AHHOTaIUA K pabodei MporpaMMbl TUCITUTUTHHBI
«b1.B.12 Opranu3aliioHHOE ILIAHUPOBAHNE U VIIPABJICHUE IIEPCOHATIOM»

(KOO U HaUMEeHOBaHUEe OUCYUNTUHDL)

O0beM TPYA0eMKOCTH: 3 3a4CTHBIC CTUHUIIBI
Heap aucuMmimHbl: GOpMUPOBAHUE y MAruCTPAHTOB CUCTEMHBIX 3HAHUU O 3aKOHAX, MPUHILIMIAX U
MexaHu3Max (YHKIMOHMPOBAHUS M PAa3BUTUS OpPraHU3allld, OBJIAJCHHE METOJAaMH IPOBEACHUS
aHaJIM3a, MPOEKTUPOBAHUS COBPEMEHHOM OpraHu3allly, ee MoApasieieHuii, opMupoBaHUEe IIEIOCTHOTO
MPEJCTaBICHNUS 00 YIPaBJICHUH MIEPCOHATIOM OpPTraHU3AIHNH, a TAK)KE MPAKTUIECKUX HABBIKOB 1 YMEHUIA,
JIOCTATOYHBIX JJIs1 BBIMOJIHEHUSI TPO(EeCCHOHATBHOM 1eATEIbHOCTH.
3agaum AMCHUIIHHBI:
- M3Y4YECHHE PA3IMYHBIX METOJOJOTHYECKUX MOIX0/IOB K aHAJIM3Y OpraHu3allly;
- (dhopMUpOBaHHE TIEIIOCTHBIX MPEACTAaBICHUH 00 Oo0mmMX M crnenupUIecKux 3aKOoHax
OpraHu3aly, MPUHIUIAX GYHKIIMOHUPOBAHUS U Pa3BUTHS OPraHU3ALINN;
- OCBOCHHE TEOPETHKO-METOI0JIOTUYECKON 0a3pl OpPraHW3allMOHHOTO YIPABICHHUS |
IUTAaHUPOBAHMUS;
- (dbopMupoBaHHE TPENCTaBICHUS 00 OCHOBHBIX (DaKTOpax M TIapaMeTpax MOBEICHHUS
WHUBUIOB U TPYIII B OpPraHU3AIMIX;
- (bopMHEpOBaHKE HABBIKOB 110 0OOCHOBAHUIO OPraHU3AMOHHBIX U3MEHEHUH, HAITPABICHHBIX
Ha pean3aluio BHIOpAaHHOW CTpaTeruy;
- dbopMHupoBaHHE TPEACTABICHUNH O pa3pabOTKe CTpaTerddl YIPABICHHUS IE€PCOHATIOM
OpraHu3aly U MEPOIPHUITHIX, HAPABICHHBIX Ha €€ peaTn3alluio;
- (dbopMHupoBaHKE 3HAHUI M HABBIKOB O pa3pabOTKe KaJApOBOI MOJUTUKH M MHCTPYMEHTaX €e
peanuzaiuy;
- ¢dbopmupoBaHre 3HaHMK O (MHAHCOBOM IIJITAHUPOBAHWU W TPOTHO3MPOBAHWHU 3aTpar Mo
3JIEMEHTaM KaJpOBOM MOTUTUKH OpPraHU3alnu.
MecTo AUCHMILUIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

Jucnunnmuaa «OpraHu3allioOHHOE TUIAHUPOBAHWE M YIPABJICHHE MEPCOHAIOM)» OTHOCUTCS K
dbopmMupyeMoil ydyaCcTHHKaMH o0Opa3oBaTeibHBIX oOTHomeHud bmoka 1 "Aucoummuasl (Momynun)"
yuyeOHoro TtuaHa. J[ns u3ydeHusl JUCHMIUIMHBI «OpraHu3alMOHHOE TUIAHWPOBAHHWE W YIIPaBJICHHE
MEPCOHANIOM» HEOOXOJUMO HM3YYEHHE TAKUX NPEIIECTBYIOUIMX AMCLUUIUIMH y4eOHOro IUIaHa, Kak:
"Merononorus 1 OpraHu3alus >KOHOMUYECKUX uccieaoBaHuil", "CHUCTEMHBI aHAW3 U TPUHITHE
peuieHni B GMHAHCOBO-UHBECTUIIMOHHON cdepe”. Jucnuminna «OpraHn3alioHHOe TUIaHUPOBAHNUE U
YIIPaBICHUE IEPCOHAIOM» MPEALIECTBYET HM3YYEHHUIO Nocieayroumeil aucuuruinHel "duHaHcoBoOE
KOHCYJIbTUPOBaHUE" B COOTBETCTBUHU C YUEOHBIM IJIAHOM.
TpeGoBanus K YyPOBHIO OCBOCHHS JUCIHUIIJIMHBI

N3yuenne manHOM y4eOHOM AMCIUIUIMHBI HAMPABICHO Ha (OPMHUPOBAHHE Y OOYUAIOIIMXCS
CIIENYIOIINX KOMIIETEHIU!

KOI[ W HAMMCHOBAHUEC I/IH,Z[I/IKaTopa*,I[OCTI/I)KeHI/Iﬂ PGSyJ’ILTaTLI O6y‘I€HI/IH IO JUCIUILIIMHE
KOMIICTCHIINHN

YK-3 CrniocoGeH oOpraHu3oBbIBaTh W PYKOBOJAMTH PadoToii KOMaHIbI, BbIpadaTbiBasi KOMaHIHYIO
CTPaTeruio AJs A0CTHKEHHs MOCTABJEHHOM 1eIn




NYK-3.1. Tlonumaer ¥ 3Haer OCOOEHHOCTH
(hopMHUPOBAHHUS U PYKOBOICTBAa KOMAHION

3Haer:

YMmeerT:

Baageer:

TCOPETHYECKUE U MPAKTHICCKUE aCTICKTHI
TPYIOBBIM KOJUIEKTHBOM;

COBPEMCHHBIC HHCTPYMEHTBI M METOABI (OPMHUPOBAHUS
KOMaHJ;
(YHKIMHY 1 3371241 MEHepKepa B podeccHoHanbHOH chepe

yIpaBJICHHUS

OpraHM30BaTh paboOTy KOMaHAbI HAa OCHOBE KOMAaHIHOM
CTpaTeruy,

aHATM3UPOBATh U ONTHUMU3HPOBATH PAOOTY KOMAaH/IbI,
KOHTPOJHMPOBATh PAa0OTy KOMAHIBI JUIL JIOCTHIKCHHUS
IOCTaBJICHHOH LEIH

COBPEMEHHBIMU HHCTPYMEHTaMH M METOIaMH (JOPMUPOBAHHS
KOMaHJI;

METOJaMU PYKOBOJACTBA KOMaHIOM;

METOJIaMHt pa3paboTKH U peann3aliyi KOMaHJHOH CTpaTeruu

NVYK-3.2. Opranmsyer paboTy KOMaHIBI H
obecrieunBact pa3paboTky KOMaHTHOM
CTPAaTerMy Ul BBINONHEHUS IOCTaBICHHBIX
3a1a4

3Haer:

Ymeer:

Baaneer:

MeTOJIaMH pa3pabOTKH U pean3alud KOMaHIHON cTpaTeruu

TEOpeTHYeCKHe M MPAKTUYECKHE AaCHEeKTHI
TPYAOBBIM KOJUIEKTUBOM;

COBPEMEHHBIE WHCTPYMEHTHI M METOABI (OPMUPOBAHUS
KOMaHJ;
(YHKIMH 1 3371291 MEHEpKepa B podeccroHanbHOH chepe

YIPaBJICHUS

opraHu3oBaTh pabOTy KOMaHAbI HA OCHOBE KOMaHIHOH
CTpaTeruy;

aHATM3UPOBATh U ONTHMHU3HPOBATH paOOTy KOMAaH/IEI,
KOHTPOJIMPOBATE PAa0OTy KOMAaHIBI JUI1 IOCTIDKCHHS
MOCTaBJICHHOM 1IN

COBPCMCHHBIMU MHCTPYMCHTAMU U MCTOAAMU q)OpMI/IPOBaHI/Iﬂ
KOMaH/;
METOAaMH1 PYKOBOACTBA KOMaHﬂOﬁ;

IK-2 CnocodeH KOHCYJIbTHPOBATH KJIMEHTOB 1O COCTABJIEHUI0 (MHAHCOBOIO IJIaHA U (POPMHUPOBAHUIO

11eJIEBOT0 MHBECTHIIMOHHOIO MOPT(desist

UIIK-2.1. JemoHCcTpHpyeT CIIOCOOHOCTB
TOTOBUTH aHAJUTHYECKOE OOOCHOBaHHE BBIOOpA
(DMHAHCOBBIX ~MHCTPYMEHTOB W  HPOBOJAUTH
KOHCYJbTAllAW 10  LIMPOKOMY  CIEKTpY
(DMHAHCOBBIX YCIIyT

3naer:

TEOPETUYECKHE OCHOBHI (PHMHAHCOBOTO IUIAHUPOBAaHHUA H
MIPOTHO3UPOBAHUS 3arpar 1o OpTraHU3AIIOHHOMY
MIPOEKTHPOBAHUIO U AIIEMEHTaM KaJpOBOH ITOJUTHKHY;
TEOPETUYECKHE AacCleKThl OIOKSTHPOBAaHUS 3aTpar Ha
TepCoHaI.

'YMmeer:

HpI/IMCHHTb METOAbI (bI/IHaHCOBOI‘O HHaHI/IpOBaHI/IH JJIA
000CHOBaHUS 3aTpar o OpraHU3aI[MOHHOMY
MIPOSKTHUPOBAHHUIO 3JICMEHTAM KaIPOBOW MOJUTUKH;
OCYIIECTBIISATh O10/PKETHPOBaHNE 3arpar Ha

OpraHrn3anMoHHOC NPOCKTUPOBAHUE U MCPCOHAI.




Baaneer:

— MeToAaMHu (rHAHCOBOTO TUTAaHWPOBAHUS u
IIPOTHO3HUPOBAHUS 3arpaT 1o OpTaHHU3ALIOHHOMY
MIPOEKTUPOBAHHIO JIEMEHTAM KaJPOBOI ITOJIUTHKH;

— MWHCTPYMEHTaMH  OIO/UKETHpPOBaHMSA  3aTrpaT  Ha

OPTaHM3AIOHHOE IPOSKTHPOBAHNE U KaIPOBYIO IOJIUTHKY.

K-3 Cnoco6eH KOHCYJIbTHPOBATH NAPTHEPOB,
cHeJI0K

KJIMEHTOB U KOHTPAreHToB NMPHU MPOBEJCHUHN KPEAUTHBIX

WIIK-3.1. JemoncTpHupyer CIIOCOOHOCTB
TOTOBUTh aHAJIUTHYECKOE OOOCHOBAHHE CIIEJIOK
KOPHOPAaTHBHOTO KPEJUTOBAaHHS U HPOBOAUTH
KOHCYJIbTUPOBAHUE PYKOBOIMTENICH Ppa3INYHBIX
YpOBHEH

3HaTh.

UCTOYHUKU (OPMHUPOBAHUS, 3TAlbl CTAHOBICHUS U
Pa3BUTHSI TCOPUH OPTaHU3AIHM;

METOJIOJIOTHI0 OPTaHU3AIMOHHOTO MPOCKTHPOBAHUS;
CHCTEMY METO/IOB OPTraHU3AIIMOHHOTO MPOCKTUPOBAHUS.
YMmern.

MPOBOIUTE OOCIICIOBAHHE W aHAIW3 JCUCTBYIOICH
CHCTEMBI yIIPaBICHHUS OpTaHU3aINeH;

- ¢opMHpOBaTE HOBYIO HWIJIH  COBEPIIEHCTBOBATH
CYIIECTBYIOIIYIO CHCTEMY YIIPaBJICHHS OpraHHW3alued u ee
MIEPCOHATIOM;

- MPOBOIUTH aHAIW3 W OICHKY JKOHOMUYECKOH W
COLMAJILHOM 3¢ heKTHBHOCTH pe3yIBTaTOB
OpPraHM3allMOHHOr0  MPOEKTUPOBAHUSA U  YIPAaBICHUS
MIePCOHATIOM

Baanersn:

- METOJaMH TIOMCKa M  OOpabOTKHM  HMCXOMHOM

uHpopManuy UIS TMPOBEJICHUS OPrIPOCKTHPOBAHMS U
YIPaBJICHUS IIEPCOHAIIOM,;

METOJaMU aHAJIN3a COCTOSHUA CHCTEMBI yIPaBICHU
OpraHu3alyel U ee IepCOHAIIOM;

- METOZaMH  pacdyera 3aTpaT Ha  YIpaBJCHHE
OpraHm3alMeii ¥ ee TIepcoHAIOM U  pa3paboTKy
OPraHU3alMOHHOTO IIPOCKTa.

UIIK-3.2. AHanmsupyeT  MOTHBallMOHHEIC | 3HATh!

NpOTrpaMMbl M NPOTPAMMBI  JIOSUIbHOCTH TIPH | OCHOBHBIE ~ TEOPETHYECKHE  KOHLENIUH  TPYIOBOM

NPOJBIKEHUH  TIPOrpaMM  KOPIIOPATUBHOTO | MOTHUBALIUH;

KPEIUTOBAHUS BUJIbI U POPMBI CTUMYJIMPOBAHHUSI TIEPCOHAIIA;

TEOPETHYECKHE OCHOBBI Pa3pabOTKW MaTepHaIbHOUW U
HeMaTepHaJIbHONH CHUCTEM MOTHBALMU U CTUMYJUPOBaHHS
NepcoHajIa OpraHu3aliyu;

YMeTh:

- OTPENEeNUTh CTPYKTYPy TPYAOBOW  MOTHUBAIHU
PpabOTHHUKOB OpraHU3ally ¥ BHOBH HAHUMAaEeMOTO TIEPCOHAIA;
- pa3paboTaTh  OCHOBHBIC  IIOJIOKEHHSI  CHCTEMBI

MOTHBallMll ¥ CTUMYJIHUPOBAHHS IIEPCOHANA Pa3THYHBIX
TOIpa3IeIeHU I OpraHu3allny;

Baanersn:

- METOAJAaMH MOTHUBAIIUU U CTI/IMyJ'II/IPOBaHI/IH HepCOHaHa
OpTraHM3aIlVH;

- TEXHUKOH  OueHKH  3()(EeKTUBHOCTH  CHCTEMBI

MOTUBAIIUU NEPCOHAJIA OpTaHU3alIuN

K-4 Cnioco6eH ynpaBiasTh nponeccoM GUHAHCOBOTO IVIAHUPOBAHNS M KOHCYJIbTHPOBAHUS




[IK-4.1. TIpumeHseT M€ TO OB
¢buHaHCOBOTO

TJIAaHUPOBAHUA 1 KOHCYJIbTUPOBAHUSA

3Haer:

- TEOPETHYCCKHE OCHOBBI (PMHAHCOBOT'O TLIAHHPOBAHUS
U TPOTHO3UPOBAHHS 3aTpaT IO OPraHU3AIMOHHOMY
MIPOSKTHPOBAHUIO U SIIEMEHTAM KaJPOBOM IOJIUTHKWY,

- TEOPETHYCCKHE aCTICKThI OIO/PKETHPOBAHUS 3aTpaT Ha

TepCcoHal.
Ymeer:

- MIPUMEHSATH METOIBI (PMTHAHCOBOTO TUTAHUPOBAHMUS IS
000CHOBaHMS 3arpar 1o OpTraHNU3AIIOHHOMY

MIPOEKTHPOBAHUIO HJIEMEHTAM KaJIpOBOW NOJIUTHKH;
- OCYIIECTBIIITh ~ OIO/DKETHpPOBAaHWE  3aTpaT  Ha
OpraHU3aIOHHOE MPOSKTHPOBAHKE U ITEPCOHAIL.

Baaneer:

— MeToAaMH (rHAHCOBOTO IUTAaHUPOBAHUS "
MIPOTHO3UPOBAHUS 3arpaT o OpTaHHU3aALIOHHOMY
MIPOCKTUPOBAHHIO JIEMEHTaM KaJpOBOH MOINTHKH;

HHCTPYMEHTaMU 010 DKETHPOBAHUS 3aTpar Ha

OpraHnU3allMOHHOC MPOCKTUPOBAHUC U KaAPOBYIO IMMOJUTUKY.

UIIK-4.2. HemoHcTpHUpyeT
(dopmupoBath CTPYKTYpY

CIIOCOOHOCTH
(1HAHCOBOTO

KOHCYJIbTUPOBAHMS B OpTraHU3allUH

3HaeT:

- TEOPETHICCKHIE OCHOBHI (PMHAHCOBOTO TIAHUPOBAHUS
W TPOTHO3UPOBAHHUA 3aTpaT MO0 OPTraHU3AIHOHHOMY
MIPOEKTHPOBAHUIO U AIIEMEHTAaM KaJpOBOH ITOJIUTHKHY;

- TEOPETHYCCKUE acTIeKTHI OI0PKETHPOBAHUS 3aTpaT Ha

TIepCOHAI.
YmMmeer:

- HpI/IMeHHTL METOAbI (bI/IHaHCOBOFO HJ'IaHI/IpOBaHI/ISI JJIA
000CHOBaHHUS 3arpar o OpraHU3aI[MOHHOMY

MIPOEKTUPOBAHUIO dJIEMEHTAM KaJIPOBOW MOJIUTHKH;
- OCYIIECTBIIATh OIO/KCTUPOBaHHE  3aTpaT  Ha
OpraHu3aIlMOHHOE POSKTUPOBAHUE U TIEPCOHAI.

Biangeer:

— MeTojaMHu (huHAHCOBOTO TUTAHUPOBAHUS u
TIPOTHO3UPOBAHUS 3aTpar o OpraHU3aIMOHHOMY
MIPOEKTUPOBAHUIO dJIEMEHTAM KaJIPOBOW MOJIUTHKH;

HHCTPYMEHTAMHU OFOKETHPOBAHUS 3arpar Ha

OPraHMU3allMOHHOC MPOCKTUPOBAHUC U KAAPOBYIO IMOJUTUKY.

[K-5 Cnocoden ynpaB/siTb KOPIOPATUBHBIM KPEIUTHBHIM MOpTdenem

UIIK-5.1. IIpumenser MHCTPYMEHTapuil

YIPAaBJIEHUS  BBIIOJHEHUEM
KPEIOUTHBIX IIPOyKTOB
KIIMEHTaM

IaHa MpoJax
KOpIOpaTUuBHBIM

3HaTh.
- TCOPETHUYECKUE, METOAOJIOTHUYCCKAEC U MPAKTHYCCKUEC
npo0JieMbl B 00JIACTH COLMAIBHOW MOJUTHKH OPTaHU3aIUH,

(dhopmupoBaHus KOHILIETIITUN KaJIpoBOi TOJUTUKA
OpraHM3aluy;

- MeTOOsl W HWHCTPYMEHTH (DOPMHPOBAHHS CHCTEME]
yIIpaBJIEHUS IIEPCOHAIOM OpraHu3aluy, KaJIpOBOTO

IUITAHUPOBAHNS B OPTaHU3ALIUH;
- TEXHOJIOTHMM YTpaBJICHHUs MEPCOHANIOM OpTraHM3aIUH,
yIpaBJIeHUs] TOBEIEHHEM MEepCOHAlIa OpPraHU3aINH, OLEHKH
pe3yabTaTUBHOCTH ¥ 3(QQEKTHBHOCTH  JESITEIbHOCTH
HepCcoHaNa;

YMmers:

- BBISIBJIITh IPUOPUTETHBIC HAIIPABICHNS PA3BUTHUS U PEILICHUS
TEOPETHYECKNX M MpPaKTHYECKHX mpobieM B oliacty
yIpaBJIEHUs IEPCOHATIOM;

- TPUMEHATh METONBl W HWHCTPYMEHTHI (POPMUPOBAHUA
CHCTEMBI YIPABJICHUS MEPCOHATIOM OpPTaHM3AINH, KaJIPOBOTO
IUTAHUPOBAHUS B OPTaHU3AINN

Baapgers:

- COBPEMEHHBIMH METOJaMH M TEXHOJOTUSIMH palbOThl C
nHdopmanuei, MeToIaMH JMArHOCTUKHM W 00paboOTKH ee
Ppe3yNbTaToB, METOAAMH BBIOOPA IPUOPUTETHBIX HAIIPABICHUN

Pa3BUTHS YIIPABJICHUSA IIEPCOHATIOM, UX 000CHOBaHMSI.




HUIIK-5.2. JemoncTpupyer CIIOCOOHOCTB
paspabaTbIBaTh TIPEIIOKCHUS o
COBEPIIICHCTBOBAHHIO OU3HEC-TIPOLIECCCOB
KOPIIOPATHBHOTO KPEIUTOBAHHSI

3HaTh.
- TCOPETHYECKHE, MCTOMOJIOTHYCCKAEC W MPAKTHYCCKUEC
npo0ieMbl B OOJACTH COLUATBHOW MOJHUTHKH OpPTraHH3aIHH,

(hopMupoBaHUL KOHILETIIUH KaapOBOH MOJUTHKH
OpTaHM3alNN;

- MeTomsl M HWHCTPYMEHTHI (OPMUPOBAHUS  CHCTEMBI
yIOpaBi€HUs  IEPCOHAIOM  OpraHM3alMd,  KaJpOBOTQ

IJIAaHUPOBAHUS B OPTaHU3alINN;
- TEXHOJIOTUU YIpPaBJICHUS TMEPCOHAIOM OpraHHU3allUH,
YIpaBJICHUS TOBEACHHEM IIepcoHalla OpTaHW3alliH, OIECHKH
pe3yIbTaTUBHOCTH M 3(QQEKTHBHOCTH  JESITEIHHOCTH
TIePCOHANa;

YMerh:

- BBISIBJISITH IPUOPUTETHBIE HAMIPABIICHUS Pa3BUTHSI U PEIICHMUS]
TEOPETUYCCKUX M MpaKTHYeCKHX TpobieM B obnacty
yIpaBiieHUs IEPCOHAIOM;

- TMPUMEHATh METOIbl W HWHCTPYMEHTHI (POPMUPOBAHUS
CHCTEMBI YIPAaBJICHHUS MEPCOHATIOM OpPTaHU3AINH, KaJIpPOBOTO
IUTAHUPOBAHUA B OPTaHU3AIHA

Baagern:

- COBpeMeHHLIMH METOAAMU HW TCEXHOJOTIUsIMU pa6OTLI C
nHpOpManrel, MeToJaMH IHATHOCTHKH H 00paboTKH e
Ppe3yIbTaTOB, METOJaMH BEIOOpA IPHOPHUTETHRIX HAIIPABICHUN
pa3BUTHA YIpaBJISHUS IEPCOHATIOM, UX 000CHOBAHMSI.

UIIK-5.3. ITpumenser HHCTpYMEHTapHit
yIpaBJeHUs MPOLIEHTHOW MOJNTHKOH OaHka B
4acTU KOPIIOPATUBHOTO KPEIUTOBAHUS

3HaTh!
- TCOPETHYECCKHE, METOMOJOTHUCCKHE U MPAKTHICCKHUE
npoOeMbl B 00JACTH COLUAIbHOW MOJHUTHKH OpPTraHHU3allHH,

(dhopmMupoBaHuUs KOHLIETIITUT KaapoBOH TIOJIUTUKA
OpraHH3aluy;

- MeTOOsl W HWHCTPYMEHTHI (POPMHPOBAaHHS CHCTEME]
YIIpaBJICHUA IIEpCOHAIOM OpraHu3alny, KaJpOBOI0

IUITAHUPOBAHMUS B OPTaHHU3ALIH;
- TEXHOJIOTMH YIpPAaBICHUS MEPCOHAJIOM OpraHu3allyy,
yIpaBJCHUsl MOBEJACHUEM IEPCOHANIa OpPraHU3alH, OLEHKH
pe3yNbTaTUBHOCTH M A(PQPEKTUBHOCTH  JIESTENHLHOCTH
repcoHa’a;

Ymers:

- BBISIBJISITH IPHOPUTETHBIE HAIIPABIICHHS PA3BUTHS U PELICHUS]
TEOPETHYECKNX M MpPaKTHYECKHX mpodieM B obmacty
YTIpaBJICHUs IIEPCOHAIIOM;

- NPUMEHSATh METOJbl M HWHCTPYMEHTHI (HOPMUPOBAHUS
CHCTEMBI YIPaBICHHUS NIEPCOHATIOM OpraHU3alUH, KaJpOBOTO
IUIAaHWPOBAHUS B OpraHU3allK

Baaners:

- COBPEMCHHBIMH METOJIaMH M TEXHOJIOTHSAMH DPabOTHI ¢
nHopmanmei, MeTolaMH JHAarHOCTHKH M 0OpaboTKH ee
Ppe3yibTaToB, METOJlaMH1 BEIOOpA MIPUOPHUTETHBIX
HamnpaBJCHUH pa3BUTHS YNPaBICHUs IIEPCOHAIOM, HX
000CHOBaHUSI.

UIIK-5.4. [Ipumenser HHCTPpYMEHTapHI
yIpaBJCHUs] KPEIUTHBIMH pHUCKaMH MopTdes
KOPHOPATHBHBIX KPEUTOB

3HaTh.
- TEOPEeTUYECKHE, METOJIOJIOTUYECKHE ¢ MPAKTHUECKHE
npo0JieMbl B 00JIACTH COLMAIBHOW MOJUTHKH OPTaHU3aIUH,

(dhopmMupoBaHus KOHILIETIITUN KaJIpoBOi TOJUTUKA
OpraHu3aluy;

- MeETOOsl W HWHCTPYMCHTHI (DOPMHUPOBAHHS CHCTEME]
yIIpaBJIEHUs IIEPCOHATIOM OpraHu3alnuy, KaJIpOBOT0

IJIAHUPOBAHUS B OpraHU3alIlu;
- TEXHOJIOTMW YINpaBJICHUS [EPCOHAIOM OpraHHU3aluH,
yIpaBlieHUs] TIOBEJIEHUEM TIepCcOoHalla OpPTaHMU3AINH, OICHKH|
pe3yNbTaTUBHOCTH W J(PPEKTUBHOCTH  JAESATEIHLHOCTH
TepcoHaa,

YMmern.

- BBISIBJISITH IPUOPUTETHBIE HAIIPABIICHUS Pa3BUTHSI U PELLICHUS
TEOPETUYECCKHX M MPaKTHYCCKHX TpolieM B  oliacTy




YIIPaBJICHUs [IEPCOHATIOM;
- NPHUMEHATh METOIBl W HMHCTPYMEHTHl (OPMHPOBAHHS
CHCTEMBI YIPAaBJICHHS IEPCOHAJIOM OpraHHU3alUH, KaJpOoBOro
IUIAHUPOBAHUS B OPraHHU3ALNU

Baapers:

- COBPEMEHHBIMH METOIaMHU U TEXHOJIOTUSAMHU PabOTHI C
nHpOpManueil, MeTOAaMu THAaTHOCTUKU B 00paboTKH ee
Ppe3yNbTaToB, METOJaMH BBIOOpa MPUOPUTETHBIX
HalnpaBJICHUH Pa3BUTHS YIPABICHHS IIEPCOHATIOM, HX
000CHOBaHUSI.

IIK-6 CniocoGeH peaan30BbIBATH HHBECTHIHOHHBII MPOEKT

UIIK-6.1. JleMoHCTpHpyeT

CIIOCOOHOCTE

yOpaBiATh 3()(HEeKTHUBHOCTHIO WHBECTUIIMOHHOTO

IPOEKTa

3HaTh.

- OpraHu3allMOHHBIN TIpolecC pa3pabOTKU pEIICHUH B
obmact omTUMHU3anMH  (QYHKIIMOHHPOBAHUS  CHCTEMBI
YIpaBJICHUS TIEPCOHAIIOM;

- TPUHIMIBI ¥ 3aKOHOMEPHOCTH pa3paboTKH pemieHuil B
obmacTi onTUMH3aNWK (YHKIIMOHHMPOBAHUS OTHEIBHBIX
MTOJICHICTEM YIIPaBJICHHUS TIEPCOHAIIOM;

- cnen(UKY COBPEMEHHBIX HHCTPYMEHTOB ()OPMHUPOBAHUS U
OIICHKH CHUCTEMBI YIPABJICHUS IMEPCOHATIOM, IMEPCICKTHBHI
Pa3BUTHsI OPTaHU3AIUMH [IPU PEATHU3AIUN HHBECTHIIMOHHOTO
MPOEKTA.

YMeTb.

- aHATU3UPOBATh BIMSHUC pPa3paOOTAHHBIX PEUICHUH Ha
ONTUMI3ALNI0 (YHKINOHUPOBAHKS OTICIBHBIX MOJCHCTEM
YIpaBJICHUS TIEPCOHAIIOM;

- WCIIONIB30BaTh PE3yNAbTaTHl OLCHKH IS JajdbHEHIIEro

TUTAHUPOBAHUS npodeccHoHaNIEHOTO 00y4eHus
COTPYJHHKOB M  DPa3BHTHSI CHCTEMbl OOydYeHHS B
OpTaHM3aINY;

- IPUMEHSTh COBPEMEHHbBIE HHCTPYMEHTHI (pOpMHUpOBaHUS U
OILICHKU CUCTCMBI praBJ'IeHI/I)I HepCOHaJ'IOM HpI/I peanmaulm
HNHBCCTUIIMOHHOT'O HpOCKTa.

Baanersn:

- MeTOaaMUu CpaBHI/ITeJ'H)HOI‘O aHaJIn3a peH_IeHI/Iﬁ 10
ONTUMU3ALMHU (YHKIIMOHUPOBAHUS MOJCUCTEM YIIPABJICHHS
MIEPCOHATIOM;

- HaBBIKAMH BEJCHHS ICIOBBIX IMEPErOBOPOB, OTCTAMBAHUS
CBEl TOYKH 3peHus, IPPEKTHBHOTO BIMSHUS Ha JIHI,
MIPUHUMAOIIUX PEIICHHUE;

- COBPEMEHHBIMU HHCTPYMEHTaMHU (POPMHUPOBAHUS U OLICHKU
CHCTEMBl VIIPAaBIICHHUS IIEPCOHAIIOM TMPH  peali3aliu
UHBCCTUIITUOHHOI'O HpOGKTa.

UIIK-6.2. TlpumeHsieT METOAbl U MHCTPYMEHTHI

yIpaBJIeHUSA
HMHBECTULMOHHOI'O IIPOEKTa

KOMMYHUKaIUAMA

3HaTh!

- OpraHu3alMOHHBIN TIIpomecc pa3pabOTKH pelIeHuil B
obylacTh  ONTHUMHM3AIMU  (PYHKIMOHUPOBAHHS  CHCTEMBI
YIIPaBJICHUsI IEPCOHAIIOM;

- TNPUHLMIBI U 3aKOHOMEPHOCTH pa3pabOTKU pelIeHHH B
obyact  onTHMHU3ANMU  (YHKIMOHUPOBAHUS OTAEIBHBIX
TIOJICHCTEM YIPaBIICHHUS TIEPCOHAIIOM;

- cienu UKy COBPEMEHHBIX HHCTPYMEHTOB (pOpPMHUPOBAHHUS U
OLICHKHM CHCTEMBI YNPAaBJICHUS IEPCOHAJIOM, MEPCIEKTHUBBI
Pa3BUTHUS OPTaHU3ALMH IIPU PEATN3AIMH HHBECTUIIMOHHOTO
MIPOEKTA.

Ymers:

- aHANM3UPOBATh BIMSHHE pPa3pabOTaHHBIX pelIeHUi Ha
ONITHUMU3ALNI0 (DYHKIIMOHUPOBAHHS OTIENBHBIX MOJCHCTEM
YIPAaBJICHUsI IEPCOHAIIOM;

- HWCHOJIb30BAaTh Pe3yJbTaThbl OIEHKH Ui JajbHeiiero

IJTAHUPOBAHUS npodeccHoHATEHOTO o0yJeHwHs
COTPYAHHKOB W  pPa3BUTHA CHCTEMBI OOydYeHHS B
OpraHu3alyy;

- IPUMEHSTh COBPEMEHHbIE MHCTPYMEHTHI (pOpMHUPOBAHHUS U




OLICHKHM CHCTEMbI YIIPaBJICHHS IEPCOHAJIOM MPH peanu3aluu
HWHBECTUITMOHHOTO TIPOEKTA.

Baagersn:

- MeTOIaMH CpaBHHUTEIBHOTO aHalW3a peImeHWH II0
ONTUMI3AINN (YHKIMOHUPOBAHUS TOACUCTEM YIPABICHUS
MIEPCOHATIOM;

- HaBBIKAMH BEJCHHS ICIOBBIX IMEPErOBOPOB, OTCTAMBAHUS
CBEl TOYKH 3pcHUs, IPPEKTHBHOTO BIUSHUS Ha JIHI,
MIPUHUMAIOIINX PELICHUE;

- COBPEMCHHBIMHM WHCTPYMEHTaMU (HOPMHUPOBAHUS U OICHKH
CUCTEMBbl  YIpaBJICHUS TMEPCOHAIOM TMpU  peaau3aluy
HMHBECTUIIMOHHOTO MPOEKTA.

UIIK-6.4. JleMoHCTpHpyeT
VIOPaBIATH  CPOKaMH  H
peanu3anuo IpoeKTa

CIIOCOOHOCTE
KOHTPOJIMPOBATh

3HaTh:

- OpraHW3aIlOHHBIN TIpomecc pa3pabOTKH peIIeHui B
obmacti  onTHUMM3aMK  (PYHKIMOHUPOBAHHUS  CHCTEMBI
YIPaBICHHUS IEPCOHAIIOM;

- TIPUHIMIBI W 3aKOHOMEPHOCTH pa3pabOTKM peIleHWH B
obymact onTHMHU3AnMU (YHKIMOHUPOBAHUS OTAEIBHBIX
MOJICUCTEM YIPaBJICHUS TIEPCOHAIIOM;

- cienr UKy COBPEMEHHBIX HHCTPYMEHTOB (pOPMHUPOBAHHUS U
OLICHKKW CHUCTEMbI YIIPpABJICHUA MNEPCOHATIOM, ICPCICKTHUBLL
pa3BUTHA OpraHU3allvu NpH pealn3dallii UHBECCTUILIMOHHOTO
MIPOEKTA.

Ymers:

- aHANIM3UPOBATh BIMSHHE pPa3pabOTaHHBIX pEIICHWH Ha
ONITHMU3ANNI0 (DYHKIMOHHPOBAHMS OTICIBHBIX MOJCHCTEM
YIPaBICHHUS TIEPCOHAIIOM;

- HWCHOJIB30BATh PE3YJIbTaThl OIEHKH JUIi AajbHEHIIero
TUTAHUPOBAHUS npodeccHoHaNIEHOTO 00y4eHus
COTPYJHHKOB M  DPa3BHTHSI CHCTEMbl OOydYeHHS B
OpraHu3aIuy;

- IPUMEHSTh COBPEMEHHbBIE HHCTPYMEHTHI (pOpMHUPOBaHUS U
OLICHKHW CUCTCMBbI YIIPABJICHUA MIEPCOHATIOM ITPU peaIn3allun
HWHBECTUIIUOHHOI'O ITPOCKTA.

Baanersn:

- METOJaMH CpaBHHUTEIBHOTO aHaJM3a peIIeHHH Mo
ONITUMU3aINHU (PYHKIMOHUPOBAHUS MOJCUCTEM YIIPABICHHS
TIepCOHAJIOM;

- HaBBIKAMM BEJICHMS JICIOBBIX IIEPETOBOPOB, OTCTAMBAHMS
cBe TOYKHM 3peHHs, 3((eKTHBHOrO BIMAHUA HA JIHI,
MIPUHUMAIOIINX PEIIeHUE;

- COBpPEMEHHBIMH HHCTPYMEHTaMH (POPMUPOBAHUS U OL[CHKH
CHCTEMBI yIIPaBICHHS IEPCOHATIOM NPH PeaTH3aIiu
WHBCCTUIIMOHHOT'O MPOCKTA.

Conep:xxanue TUCHHUIINHBI:

Pacrnipenenennie BuoB yueOHOI pabOTHl U UX TPYAOEMKOCTH IO pa3iesiaM JUCIUIUINHBI.
Paznenbl (TeMbl) AMCHUIUIMHBL, U3y4aeMble B 3 cemectpe (ounasn ghopma obyuenus)



KonmuectBo yacos
Bueayaur
No HaumenoBanue pa3zzenosB (Tem) AymaTopHas op}z;;l
Bcero pabota
pabota
JI 113 JIP CPC
OpraHu3anys Kak COIHaIbHO-9KOHOMHYECKAsl CHCTEMA.

1. Oprasn3anoHHas CTPYKTypa U OpTaHU3aIlMOHHOE 21 1 4 16
npoektrpoBanue. [InaHupoBaHue B opraHu3aliu

5 Cucrema ynpasieHus nepconaigom. CTpaTernieckoe ynpanieHHe 21 1 4 16
HEePCOHATIOM.

3. [TnanupoBanue paboThI C NEPCOHATIOM 13 1 2 10

4. TexHoJIOTMN yIIpaBiIeHHUS IEPCOHAIOM 128 1 2 9,8
VYupapieHue pa3BUTHEM NepcoHaa. JINYHOCTb U OpraHu3anus.

5. Oprasu3alluOHHOE NIOBEJICHHE. YIIPaBIeHUE TOBEICHUEM 25 1 4 20
HepCoHaa.

6. OreHKa pe3yabTaTOB JESITeIbHOCTH IIEPCOHANIA OpraHU3aluu 15 1 2 12
HUTOI'O no pasoenam oucyuniurvl 107,8( 6 18 83,8
Konrpoiss camocrositensHoi pabotsl (KCP)

IIpomesxyrounas arrecrarus (MKP) 0,2
[ToaroToBka K TeKynieMy KOHTPOJIIO
OO61mas TpyJ0€MKOCTh N0 JUCIUILTHHE 108

KypcoBbie padoThl: 1e npedycmompena
®opma mpoBeIeHHs ATTECTANUHM MO AUCHUIIIIMHE: 3auem

Astop: E.B. CnenioBa, kaHJ. 9KOH. HayK, AOLEHT, 1o1eHT kadenpst DITPuKM



