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1 Henn u 3a1a4u U3y4eHUs! JUCHUIIMHBI (MOTYJI51)

1.1 Ileab ocBoOeHUS JUCHHUILIAHBI

Ilenp OCBOGHHUS IUCHUIUIMHBI: OCBOCHHUE TEOPETHYECKUX 3HAHUW W Pa3BHUTHE
MPAKTUYECKUX HABBIKOB y oOywaromuxcs B 00JacTH  yOpaBlIGHUS — OpraHu3alueH,
CTPaTErMYeCKOTO0 M KpPEaTUBHOTO MBIIUICHHUS, OPUEHTUPOBAHHOTO HAa TEPCIEKTHBY, IMOWCK
OTNITUMAJILHBIX YITPABJICHUYECKUX PEIICHUH C yIETOM BO3MOYKHOCTEH COBPEMEHHBIX HHCTPYMEHTOB
U TEXHOJIOTHUH.

1.2 3agauu AUCHUIINHBI

— o0ecrieueHre yCBOEHUSI TEOPETUUECKUX OCHOB MEHEIKMEHTA, U3yUYEHHE COBPEMEHHBIX
METO/I0B ¥ TEXHOJIOTUN MEHEKMEHTA;

— (popmupoBaHue 3HaHUI 00 OCHOBHBIX IpPOOJIEMaxX MEHEKMEHTA, pOJIM MEHEeIKepa B
Pa3BUTUU COBPEMEHHOM OpraHu3aluy;

— chopmHupoBaTh y CTYIEHTOB OOBEKTHBHOE IOHUMAaHHE OCHOB IPAKTUYECKOTO
MEHEPKMEHTa: MOJEJell U METOJOB, MPaKTUYECKUX IMOAXO0JI0OB U NPUEMOB, HCIOJIb3YEMbIX B
JMarHOCTHKE MpOOJIEeMHOM CUTyallud, a TakXe OCOOCHHOCTEH IPUMEHEHMSI COBPEMEHHBIX
TEXHOJIOTUH U HU(POBBIX HHCTPYMEHTOB B YIPaBIE€HUU OpraHU3alliei;

— W3YYEHUE TEeXHOJOTHMH pPa3pabOTKH, NPUHATHS U peaju3aluud OpraHu3allOHHO-
YIpaBIE€HYECKUX PELIEHUH, B TOM YHCJIE HA OCHOBE COBPEMEHHBIX MHCTPYMEHTOB U TEXHOJIOTHIA;
OIICHKE IMpe/ajaraéMblX BapHaHTOB YIPABIECHUYECKHX pELIeHHM, pa3paboTke W 0OOCHOBAHUU
MPeI0KEHUH 10 UX COBEPLICHCTBOBAHMIO C Y4E€TOM KpuUTepHeB 3(h(HEeKTUBHOCTH U PUCKA;

— OBJIa/IcHHE MPO(HEeCCHOHATHFHON TEPMUHOJIOTHEH;

— (opmupoBaHue y CTyJICHTOB HABBIKOB CAMOCTOSITENILHOM M aHATUTUYECKOM pabOTHI.

1.3 MecTo qucuunnHbl (MOAYJisl) B CTPYKTYpe 00pa3oBaTeibHO MPOrpaMMbl

JucnuminHaa « MEeHEKMEHT» OTHOCHUTCS K 0obs3amenvhou yacmu bioka 1 " JIuCIUTIIIHBL
(Mmomymu)" ydeOHOrO MIaHa. B cooTBeTcTBMM ¢ pabounM Yy4eOHBIM IUTAHOM JAMCIMIUIMHA
M3y4yaeTcss Ha 3 Kypce IO OYHOM W Ha 3 Kypce MO OYHO-3a04HOU (opme oOydeHus. Bun
MMPOMEKYTOYHOM aTTECTAIlUU: SK3aMEH.

Kypc ommpaercst Ha 0OIIEIKOHOMHUYECKUE AMCIIUIUIMHBI, MPEANISCTBYIONIUE U3YICHHUIO
JTAHHOM TUCHHUTIINHBL: «MHpOBasi SKOHOMHUKA U MEXKYHAPOIHBIE YKOHOMUYECKUE OTHOIIICHUS,
«O01mas SKOHOMHUYECKasi Teopus», «KMUKPOIKOHOMHUKA», «OCHOBBI MPOEKTHON ACSATEIHHOCTHY,
«MeToapl ONTUMAIIBHBIX PEIICHUH, «YTPaBICHYECKUN Y4eT», «IKOHOMHKA OpraHu3aluu
(mpennpusitus)». Jucuurumbaa «MeHEIKMEHT» B CBOIO OYepelb, JacT 3HAHHS M YMEHUS,
KOTOpBIE SIBJISIFOTCSI HEOOXOIUMBIMH ISl YCBOCHHSI CIEAYIOMINX TUCHUILINH: « DKOHOMUYECKUI
aHanu3y», «OpraHu3alMOHHON TOBEACHHUEY, «BHENMIHEIKOHOMUYECKasT NEATCIbHOCTb (DUPMBDY,
«bu3Hec-mIaHupoOBaHKUEe B MEXKIYHAPOIHBIX OPraHU3AIUIXY.

1.4 IlepeyeHp NIAHMPYEMBIX Pe3yJbTATOB O0Oy4YeHHSI MO AUCHHUILIMHE (MOAYJIIO),
COOTHECEHHBIX € IVIAHNPYEMbIMH Pe3y/IbTATAMM 0CBOCHHS 00pa30BaTeIbHOI MPOrpaMMbl

W3yuenne paHHOM y4yeOHOM AMCUMIUIMHBI HalpaBlieHO Ha (OpPMHUpPOBAHUE Y
oOyyaromuxcs CIeIyIOUMX KOMIIETSHIIHH:

Pe3ynbTaTel 00y4deHUs 110 AUCIUIUINHE

(3Haem, ymeem, HABLIK (81adeem, MOJCEM OCYULeCmBUMb
mpydosoe Oeticmeue))

OIIK-4 CpnocofeH mpeaiaratb 3JIKOHOMHYECKH W (MHAHCOBO O00OCHOBAHHBIE OPraHU3AIUOHHO-
ynpaBJjeH4YecKHe pelieHUs B MPogeccHOHATBHOI 1esiTeIbHOCTH
NOIIK-4.3 TlonumMaer cojepkaHWE M JIOTUKY | 3HaeT  OCHOBHBIE  XapaKTePHUCTHKH W TOJIOKECHUS
MIPUMEHEHNS] MHCTPYMEHTOB MEHE/DKMEHTa TPH | MEHEPKMEHTa KaK HayKH W TpodeccHd, Iend U 3a/1adu,
TIPUHATHI OpTaHHU3aLMOHHO-YIIPABICHYECKUX | CBSI3aHHBIC C TTOMCKOM OpTraHH3alMOHHO-YIPaBIEHYECKHUX
peneHni B npoeccHOoHaTbHON A TeIbHOCTH penenuii B npo)eccnoHaIbHOM JeTebHOCTH

Kox 1 HanMeHOBaHNE HHAUKATOpA™ MOCTHKCHHS
KOMIIETEHIINHA




KOMIICTCHIINH

KOZ[ 1 HAUMCHOBAHUC I/IHI[I/IKaTOpa* JOCTHXKCHUA

Pe3yabTaThl 00y4YeHUS 10 AUCIUIUTHHE
(3Haem, ymeem, HABBIK (81adeem, MOJCEN OCYULeCMBEUMb
mpydosoe deticmsue))

3Haer COBpPCMCHHBIC TCXHOJIOTIN n HWHCTPYMCHTHI,
MOJIOKEHUA CTPATCTUMYCCKOIr0 U TAKTUYCCKOI'O MCHC/IPDKMCHTA
0pFaHH3aHHI71 Pa3JINYHBIX C(bep JACATCIIBHOCTH

VYMeer cTaBUTh H peuiath 3agadd CTPATEru4eCKoOro H
TAKTUYCCKOI'0O MEHCPKMEHTA OpraHnu3alnn

VYmMmeer HaxXoIuThb OpraHnu3alfMOHHO-YIIPABJICHYECKUC
pCuICHU B HpO(beCCHOHaHBHOﬁ JACATCIBbHOCTH,
AHAJIM3UPOBATH YITPABJICHYCCKUE NPOUCCChI B OpTaHU3allluu U
pa3pa6aTLIBaTL IPEAIOKCHUA 10 TIOBBIIIICHUIO nux
3(1)(1)6KTI/IBHOCTI/I Ha OCHOBC COBPEMCHHBIX TEXHOJIOT U
MCHCIP)KMCHTA

Brasieet HaBbIKaMU MPUHATHS SKOHOMHUYECKH U (PUHAHCOBO
000CHOBaHHBIX OpraHU3alHOHHO -YIIPaBJICHYECKHX
pelleHHH Ha  OCHOBE COBPEMEHHBIX  HMHCTPYMEHTOB
MEHe/PKMEHTa B MPO(heCCHOHATBHOMN NeATEeNbHOCTH

Brmaneer meromamu cbopa u o0paboTky MH(MOpMaNUHK MO
00OCHOBAHHUIO YNPABICHYESCKUX PEUICHUHA B MEHEIKMEHTE
OpraHu3allid, a TaKKe pa3pabOTKH TPEATOKCHUH IO
pe3yabTaTaM MPOBEICHHbIX UCCIIEIOBAHUN

Pe3ynbrartel 00ydyeHHs MO AMCUMILIMHE JOCTUTAIOTCA B paMKax OCYIIECTBIIEHUS BCEX
BHJIOB KOHTAKTHOM U CaMOCTOSITENbHOM paboThl 00Y4aroIMUXCsl B COOTBETCTBUU C YTBEPKACHHBIM
y4eOHBIM IIaHOM. MIHAUKATOPBI TOCTHKEHUSI KOMITETEHIIUN CYUTAIOTCS CPOPMUPOBAHHBIMU MPU
JOCTHUKEHUH COOTBETCTBYIOILIUX UM PE3yJIbTaTOB OOyUEHHUSI.

2. CTpyKTYypa U cofiep:KaHue TN CIUTIIUHbI

2.1 Pacnpenesienne TPyaA0éMKOCTH IMCHUILIMHBI 110 BUJAaM padoT

OOmiast TPYA0EMKOCTh MUCHUIUIMHBI cocTaisieT 4 3aueTHbIX eaunull (144 dacoB), ux
pacmpeiesieHre 1Mo BujaaM paboT MpecTaBiIeHo B TabIuIe

Bunsr pabot Bcero ®dopma o0yyeHus
4acoB OYHO- 3a04Hast
OYHast
3a04Has
5 X 5 3
ceMecTp ceMecTp ceMecTp Kypc
("acen) ("acen) ("gacen) (Jgachr)
KoHTakTHasi pa6oTa, B TOM YHCJIe: 56,3 56,3 42,3 8,3
AYIHTOPHBbIE 3aHATHS (BCET0): 50 50 36 8
3aHATH JIEKIMOHHOTO THIA 34 34 24 4
nabopaTOpHbIEC 3aHATHUS
MPAKTHYECKUE 3aHATHS 16 16 12 4
CEeMHHAPCKUE 3aHATHS
HMHasi KOHTAKTHAs padoTa: 6,3 6,3 6,3 0,3
KonTpons camocTosTensHOM paboThI 6 6 6
(KCP)
ITpomexxyrounas arrecraims (MKP) 0,3 0,3 0,3 0,3
CamocrosiTesibHast padoTa, B TOM 52 52 66 127
qucie:
Buinonnenue unousudyanvheix 3a0anuti 6 6 6 27
(noozomoeka Kk 0enosoll uzpe)
Peghepam (noozcomosxa) 15 15 15 30
CamocmoamenvHoe usyueHue pazoenos,
CamMono020mosKa (npopabomka u
NOGMOpeHUe NeKYUOHHO20 Mamepuana u
Mamepuana — y4eOHUKO8 U YUeOHbIX 31 31 45 70
nocoouil, N0020Mo8Ka K 1a00PaAMOPHbIM U
NPAKMUYECKUM 3AHAMUAM, KOLIOKGUYMAM
um.o.)
KonTpoun: 35,7 35,7 35,7 8,7




[MoxaroroBka k sK3aMeHyY 35,7 35,7 35,7 8,7
Oouras yac. 144 144 144 144
TPYI0EMKOCTh B TOM YHCJIe

KOHTaKTHAaN 56,3 56,3 42,3 8,3

padora

3a4. eI 4 4 4 4

2.2 Copepxxanue M CUMIIIMHBI
Pacnpenenenne BuaoB yueOHOM pabOTHI M KX TPYAOEMKOCTH IO pa3/ieiaM JAUCIUILINHBIL.
Pasyensl (TeMbI) TMCIUIUIMHEI, H3ydaeMble B 5 cemectpe (ounasn ghopma obyuenus)

Konmnuectso yacos
Bueayaut
Ne HaumenoBanue paszenos (tem) AymuTopHas opH};ﬂ
Bcero pabora
pabora
J 13 JIP CPC
1. OOmmas Teopus ynpasieHHs. DBONIONHS yIpaBieHuecKoil Mpiciu | 12 4 2 6
2. OneMeHThl OpraHu3alyy 1 npolecca ynpapieHus 11 4 1 6
3. CoBpeMeHHbIe HHCTPYMEHTHI U TEXHOJIOTHH B MEHE/DKMEHTE 12 4 2 6
4, QDYHKINY U TPUHINITEI MEHEDKMEHTA 7 2 1 4
5 MexaHU3Mbl MEHEIPKMEHTA: CPE/ICTBA U METO/Ibl YIPABIICHHS. 13 4 3 6
) HudopmanmonHoe obecriedeHne MEHEPKMEHTa

6. IIpunsaTre u peanusanys yrnpaBlIeHYECKUX PELLICHUN B 13 4 3 6

MeHe/KMEHTE.
7. Ienu B MmeHemkMenTe. CTpaTerndeckoe miaHUpOBaHHUE 12 4 2 6
8. OpraHu3anvoHHas CTPYKTypa YIpaBJeHHUs] OpraHu3anyeil 11 4 1 6
9 OpraHu3allMOHHOE [IOBEICHUE U YIIPaBJICHUE YeIIOBCUECKUMHU 11 4 1 6

pecypcaMu

UTOI O no pazoenam oucyuniumvl 102 | 34 16 52

Konrponb camocrositensHoit padotsl (KCP) 6

[Tpomexyrounas arrecraims (MKP) 0,3

[ToaroToBka K TEKyIeMy KOHTPOJIIO 35,7

OO01ast Tpy10eMKOCTb M0 TUCHUILTUHE 144

[Ipumeuanue: JI — nexnuu, 13 — npaktudeckue 3anatus / cemuHapsl, JIP — maGopatopHbie
3ansaTus, CPC — camocrosTensHas paboTa CTy/IeHTa

Pa3zzenbl (TeMbl) AUCHMIUIAHBI, U3ydaeMbie B 5 cemectpe (kypce) (ouno-3aounasn gopma
ooyuenus)



KonuugectBo yacos
Bueayout
Ne HaunmenoBanue paznenos (Tem) AymuTopHas OpH};H
Bcero pabora
pabora
JI 113 JIP CPC

1. OO0m1as Teopus yrpaBJieHus. DBONIONHUS yrpaBieHdeckor Mpiciu | 10 2 1 7
2. DJIeMEHTBI OpraHU3aIMK U MIPOIEcca YIPaBJICHUS 10 2 1 7
3. CoBpeMeHHbIE HHCTPYMEHTHI U TEXHOJIOTHH B MEHEDKMEHTE 13 3 2 8
4, DYHKIMY U TPUHIUIIBI MEHEPKMEHTa 10 2 1 7

MexaHnU3MBI MEHEDKMEHTA: CPEACTBA U METO/IBI YIIPABIICHUS.
5. 13 3 2 8

WudopmanmonHoe obecrieueHre MEHeDKMEHTa
6. [IpunsiTHe N peanu3anus yrpaBIeHYECKHX PENICHUH B 13 3 5 8

MEHEe/KMEHTE.
7. Ilenun B MmeHemxMenTe. CTpaTernveckoe IIaHUPOBAHNE 11 3 1 7
8. Opranu3alnyoHHasi CTPYKTypa yIpaBJIeHHUs OpraHu3anuen 11 3 1 7
9 OpraHu3alrMoHHOE TIOBEICHNE U YIPABJICHHE YeIOBEYECKUMHU 11 3 1 7

pecypcamu

HTOI'O no pazoenam oucyuniumsl 102 | 24 12 66

Kontpons camocrosrensHoit padots! (KCP) 6

[Tpomexxyrounas arrectauus (MKP) 0,3

[TonroroBka K TeKylieMy KOHTPOIIO 35,7

OO011ast TPYT0EMKOCTb 10 JUCIUTUINHE 144

[pumeuanwue: JI — nekuunu, [13 — npakTrueckue 3ausTHs / ceMuHApHI, JIP — mabopaTopHbIe 3aHATHS,
CPC — camocTosiTenbHas paboTa CTyAeHTa

Pasensl (TeMbl) IMCHIUIUIMHBI, H3ydaeMble Ha 3 Kypce (3aounas ¢hopma obyuenus)

Kommuectso yacos
Braeayout
Ne HamnmenoBanue pasnenos (Tem) AyuTOpHaZ opH};ﬂ
Bcero pabora
pabora
J 13 JIP CPC
1. OO01as Teopus ynpasieHus. DBOJIOLHS yIpaBieHueckoil Mpiciiu | 16 1 1 14
2. DJIeMeHTBl OpraHu3alMy U TpoLecca YIpaBeHHsI 16 1 1 14
3. CoBpeMeHHbIe HHCTPYMEHTHI M TEXHOJIOTHH B MEHEPKMEHTE 16 1 1 14
4, OYHKIINY U TPUHINITE MEHEDKMEHTA 16 1 1 14
5 MexaHU3MBl MEHEPKMEHTAa: CpelcTBa M METOABl ympasieHws.| 14 14
' WudopmanmonHoe odecrieueHre MEHeDKMEHTa

6. [lpunatne © peanu3auus yIOpaBleHYECKHMX pemeHuid B| 14 14

MEHEIDKMEHTE.
7. enu B MmeHemxMenTe. CTpaTermyeckoe IIaHHPOBaHUE 14 14
8. Opraan3anoHHas CTPYKTYpa YIPaBJISHUs OpraHA3alnel 14 14
9 OpraHu3allMOHHOE IIOBEJCHHE M YIPABICHHE YeJIOBEUECKHMHU 15 15

pecypcaMu

HUTOI O no paszoenam oucyunaursl 135 | 4 4 127

Kontpons camocrosrensroit padots! (KCP)

[Mpomexyrounas arrecraims (MKP) 0,3

[NoxroroBka K TeKylnieMy KOHTP OO 8,7

OO01as TPy10eMKOCTh N0 TUCHHUIIHHE 144

[Tpumeuanue: JI — nexuuu, 113 — npaktudeckue 3aHsaTHs / cemuHapbl, JIP — maGopaTopHble
3ansaTus, CPC — camocTosiTennbHas paboTa CTyAeHTa

2.3 Coneprxanue pa3iesioB (TeM) THCHUIIHHBI
2.3.1 3aHATHSA JEKIIMOHHOTO THIIA

No HanmenoBanue pasniena Cortepanme pasena (tembl) ®dopma TekyIero
(Temsr) KOHTPOJIS
1. |O6mas Teopus [oTpebHOCTD M HEOOXOAMMOCTH YIIPABIIECHUS B JeATeIbHOCTH |Pepepamur (P),
ynpasieHus. JBomonus |denoBeka. CyITHOCTh yIpaBJIEHHs! OpraHU3ane u KOHMPOIbHbIE
YIIpaBICHYECKONW MBICIH |MEHEDKMEHTA B CHCTEME TIOHATHI PHIHOYHOW HKOHOMHKHL. sonpocul (KB)




HGHI/I " 3aJa41 MCHCIP)KMCHTA, CTaJU1 MCHC/DKMCHTA.
(OCHOBHBIE IIKOJTBI MCHCPKMCHTA.

DJIEMEHTHI OopraHusanuun
" nponecca yrnpaBJICHUSA

[oHsITHE OpraHU3alNH, €€ KU3HEHHBIN TUKIT.

BHyTpeHHsIs cpelia OpraHu3ainm.

ey, 3amaun, KIIaCCUPUKAIMS TEXHOIOTHH, JIFOIH,

COIMOTEX HUYECKHE TIOJCHCTEMBI.

dopmanbsHas 1 HeopMalibHas oprauzanysi. OcoOCHHOCTH
JIEATEILHOCTH MaJIOl TPYIIIbI U IPUHIAIIEI (JOPMHUPOBAHHMS
KOMaH/IbI B MEHEDKMEHTE OpraHH3aIliH.

'YpoBHH yripaBiieHus opranmzarpieid. OOBEKT 1 CYOBEKT YIPaBIICHHSL.

Peghepameui (P),
KOHMPOIbHbIE
sonpocwi (KB)

CoBpemeHHbIe
UHCTPYMEHTHI U
TEXHOJIOTHH B
MCHCIKMECHTEC

[TousiTre TexHOMOTUI (MHCTPYMEHTOB) MEHEPKMEHTA.
Ponb 1 MecTo TpaaUIIOHHBIX HHCTPYMEHTOB M IU(POBBIX
TEXHOJIOTHA ¥ MHCTPYMEHTOB B YIIPABJICHHH OpraHn3aliei.
BkiroueHne nudpoBbIX HHCTPYMEHTOB: IIPOTPAMMBI,
TPUIIOKEHUS], DIIEKTPOHHBIE CEPBHCHI, PECYPCHI U T.J. B
MEHE/KMEHT COBPEMEHHBIX KOMIaHUH.

I'pymnmnsl TeXHONMOrUH MEHEPKMEHTA.

O030p KIIIOYEBBIX HHCTPYMEHTOB MEHEKMEHTA:

1) HaneJeHHBIX Ha NOBBIIEHNE () (HEKTUBHOCTH OCHOBHBIX
HPOLIECCOB;

2) opHeHTUpOBaHHbIE Ha NMOCTpoeHne 3(H(HEKTUBHBIX
MH(OPMALIMOHHBIX TOTOKOB;

3) HallelleHHBIX HAa MOTHBAIINIO COTPYIHUKOB

4) IpOYNX WHCTPYMEHTOB MEHEPKMEHTA

H3meHeHne MoX0/10B U HHCTPYMEHTOB MEHEPKMEHTA B
YCIOBHSAX LU(PPOBU3AIHH .

TpaaunuonHas aBToMaTu3auys 1 UQpPOBU3aALIUS
HpEeNNPUSITUI: KITFOUEBbIC OTIHYHS.

1upoBble TeXHOTOrHH YISl TUIAHUPOBAHKS IPOCKTOB.

Peghepameui (P),
KOHMPOIbHbIE
sonpocwi (KB)

OYHKIIUY U TPUHIIHIIEI
MEHEHKMEHTA

CyIHOCTb ¥ B3aUMOCBA3b (DYHKIMI MEHEIDKMEHTA.
XapakTepucTHKa OCHOBHBIX (DYHKIINI MEHEKMEHTA:
IUIAHUPOBAHHUE; OPraHU3ALMA; MOTHBALNS; KOHTPOIIb.

Bunpl mnaHupoBaHuA: CTpAaTErnueckoe, TAKTHYECKOE,
onepatuBHOe. [IpMHINIBI M TEXHUKA IIAHUPOBAHUA. MeTobI
IIAHUPOBAHUS.

CyIHOCTE ¥ 3HaYEeHHE B IPOLIECCe YIPaBIeHUs ()yHKIUH
OpraHH3aLHH.

CoBpeMeHHBIE TEOpUH MOTHBALIMHU: COAEPIKATEIbHBIE U
IporeccyasbHbIE.

[ousiTre GpyHkunM KOHTpOIs. TEXHOIOT ST KOHTPOJISL.
PasButre QpyHkuuil yrpasienus B udpoBoi cpeje.
Mopudukanusi OCHOBHBIX (DYHKIIUI yIIpaBieHus B U(POBOi
9KOHOMUKe. CKBO3HBIE TEXHOJIOTHH U HATIPABJIEHHS HX
HCIIONB30BAaHMS B MEHEIDKMEHTE.

Pegpepamur (P),
KOHMPObHbIE
sonpocwi (KB)

Mexaan3Mbl
MEHEIKMEHTA: CPEelICTBa
¥ METOJIBI YIIPABIICHHS.
Hudopmanmonnoe
obOecrieueHue
MEHEHKMEHTA

[NonsTre 1 KnaccupuKanys METOA0B MEHEIKMEHTA.
OpraHu3annoHHO-aIMUHUCTPATUBHBIC METO/IBI YIPABICHHS.
@DopMBbI IPOSIBIICHNS OPTaHU3aIMOHHO-aIMAHIUCTPATHBHBIX
METOJIOB: MPEANICaHNs, PEKOMEHAAINH, TIOKETaHHUs,
KOHCYJbTaIHH.

OKOHOMHUYECKHE METOIbI YIIPABIICHHUS HA COBPEMEHHOM JTarle
Ppa3BUTHS PEIHOYHOM SKOHOMUKH. HampaBnenust peann3amm
9KOHOMHUYECKHX METOJ/IOB YIIPABIICHHUS.
ConnanbHO-TICUXO0JIOTHYECKUE METOBI YIIPABIICHUSL.
CaMoymipaBieHHE.

Conepxanne 1 TpeOOBaHUS, PEIBIBIIEMbIC K HH(POpMAITIH
B MEHEKMEHTE COBPEMEHHBIX OpTaHU3aINH.
HudopmanmonHoe obecriedeHrne MeHEKMEHTA.
BuyrpudupmenHas cucrema nabpopMaryy. [IpuHImns, neny,
¢$yHKIMN BHYTpH(DUPMEHHON HH(OPMAIIHIH.

Texnonorust MHPOPMALMOHHON AesTeTbHOCTH. OCHOBHBIE
TIOHSTHS M KITacCH(UKAINS COBPEMEHHBIX HH(OPMAITMOHHBIX
TexHONOrui. MIH(pOpPMaIOHHBIH KOHTYP CHCTEMBI
YTIpaBIIECHUSL.

Peghepamei (P),
KOHMPONbHbIE
sonpocwi (KB)




[Ipunstre u peanuzanus
yIpaBIE€HYECKUX
pelieHuii B
MEHEPKMEHTE.

ConepxaHue U BUJbI YIIPABICHUECKUX PELICHUN.
OpraHu3alnyoHHbIE pelIeHNs, GaKTopbl, BIUSIOMINE Ha
MIpOoLECC NPUHATHS YIIPABJIECHUYECKUX PELICHUH, HayKa
ynpasieHus. OpraHu3alOHHbIE, HHTYUTUBHBIE U
pauuoHanbsHble pemeHus. [Toaxonsl K IPUHATHIO peIeHUH.
[pouecc NpUHATHS pPELIEHHH: TOCTaHOBKA IIPOOIEMBI;
BBISIBIICHUE OTPAaHUYEHUI U OTIpeieNIeHUe albTePHATHB;
MIPUHATHE PELICHUH; peanu3alys pelieHuil; KOHTpoib 3a
HCTIONTHEHUEM PEILCHHUS.

Merop! IPUHSATHS pElIeHUH: HeOpMallbHbIE,
KOJIJIEKTUBHBIE, KOJTMUECTBEHHBIE.

CKBO3HBIE TEXHOJIOTHHU IIM(POBOI TpaHcopManuu
MEHeKMEHTa opraHu3anuii. Onucanue CKBO3HBIX
TEXHOJIOTHIA TIPH pa3paboTKe U pean3ainy yrpaBIeHIeCKIX
peleHui.

Peghepameui (P),
KOHMPOIbHbIE
sonpocwi (KB)

[enu B MeHEDKMEHTE.
Crpareruueckoe
TUTAHUPOBAHUE

Muiccust opraHu3alyy: CyIHOCTh, cofepkanue. [loaxons! k
COZIEPYKAHUIO MUCCHH: aKLISHT Ha KauecTBE; aKIEHT Ha
OXKHMIAHUSIX, MOTPEOHOCTSX MOTpeOHUTENeH.

Leny 1 3a1a4n B cUCTEME COBPEMEHHOTO MEHEKMEHTA.
®dopmupoBaHHE U PaHXUPOBaHUE TIETIEH.

Tunonorus neneit. TpeOoBaHUs K LEIAM.

[TonsTue u npornecc pazpadoTku crpateruu GUpMbl. Bujb
pa3pabaThIBa€MBIX CTpATETHi (MIPOIYKTOBO-PHIHOYHAS,
CTparerusi MapKeTHHIa, KOHKYPEHTHAs CTPaTerHsi, CTpaTerus
HOBOBBEJICHUH U Jp.).

Peghepameui (P),
KOHMPObHbIE
sonpocwi (KB)

OpraHu3aioHHas

CTPYKTYypa yIpaBJICHUS
Oopra"uszanuen

OpranuzanuonHas cTpykrypa ynpasierus (OCY)
OpFaHH3aHHeﬁZ IOHATHUEC U DJICMCHTHI.

Tunel opraHu3anMOHHBIX CTPYKTYD:

— MeXaHHUCTHYECKHE (OIOpOKpaTHYECKHUE): JTUHEHHEIE,
(yHKIMOHABHBIE, TMHEWHO-(YHKIIMOHAIbHBIE (1ITa0HbIC);
— OpTaHUYEeCKUe: MaTPUYHbIe, IPOSKTHBIE.

Pegpepamur (P),
KOHMPObHbIE
sonpocwi (KB)

OpraHu3anoHHOe
[IOBEJCHUE U
yIIpaBJICHUE
YEeJI0BEYECKUMH
pecypcamu

YrpasneHue TpyAOBbIMU pecypcamu. Posib pykoBOIAIIMX
KaJpoB B obOecrieueHnr 3(Q(HEKTUBHOCTH MEHEDKMEHTA.
OneMeHTH! yIpaBJIeHHs IEPCOHANIOM: NTOAOOp, HaliM, BBOA B
JOJIKHOCTb, CICTEMa BO3HArpaXJIeHUH, OLCHKA U
NIPOABIKEHHUE, TPOdecCHOHATIbHOE Pa3BUTHE U IUTAHUPOBAHHE
Kapbepsl.

TpebOoBanus k MeHekepy. Brnacte, Biusiaue, nuaep, GopMsl
BJIACTHU W BIUSHUSA, YOXKIECHHE U y9acTHe. ABTOPUTET
MeHekepa. ['pynoast fUHaMUKA.

Pegpepamur (P),
KOHMPObHbIE
sonpocwi (KB)

JabopaTopHblie padoThl)

2.3.2 3aHATHS CEMMHAPCKOT0 TUNA (MPAKTUYeCKUE / CEMUHAPCKUE 3aHATHSI/

o HaumenoBanue pazznena Temarmxa sapsTwii/paGor dopMma TeKyLIEro
(Temsbr) KOHTPOJIS
1. |O06mas Teopus [Txoms! (KOHIIENIINN) MEHEeKMeHTa. Pa3Butne MmenemkmenTa |Pegepamut (P),
ympasienust. JBomronus |B Poccun. KOHMPObHbIE
yIIpaBiIeHIecKoi MbIcn |MeHemkep u ero ¢pyHKuun. OpraHu3amus IesTeTbHOCTH sonpocwi (KB)
MAaJIOH TPYIIIBI IS pean3aliii 5 KOHOMUYECKHUX TPOEKTOB B
YIIPaBIEHYECKOH JICATEIbHOCTH.
2. |DnemenThbl opranuzanuu |BHemHss cpena B Ou3Hece. XapaKTepUCTUKY BHEITHEH Peghepameui (P),
1 TIPOIIECCa YIPABIECHHUS |CPEAbl, OCHOBHBIE (DAKTOPHI CPEIbI MPSIMOTO U KOCBEHHOT'O KOHMPObHbIE
BO3IICHCTBHSI, PA3HOBUIHOCTH U (PAKTOPBI MEKAYHAPOMHON  |6onpocwl (KB),
Cpeapl. KCP
CyIHOCTh ypaBIeHIECKON ASSITENbHOCTH B OPTraHN3aIHH.
3. COBDCMCHHBIC W3ydeHne akTyaabHBIX TPEHIOB B pa3BUTHH COBPEMEHHBIX Peghepameui (P),
P U(POBBIX TEXHOIOTHIA B MEHEDKMEHTE KOHMPOIbHbIE
WHCTPYMEHTHI U .
TOXHOTOIHIL B Hogsie ¢popmbr Gr3HEC-MOIENEN B YCIOBUSX ITH(pOBHU3aIMA. |6onpocel (KB)
MEHEIDKMEHTE [{udppoBrie HHCTPYMEHTHI YIPABICHUS B OPTAaHU3ALIUH.




4. |OyHKUMH 1 NpUHOUIEl  |DYHKIMY yIpaBIICHNS IPOM3BOACTBOM: OpraHU3alHs, Pegepamuvr (P),
MEHEDKMEHTa HOPMHUPOBaHUE, INITAHUPOBAHUE, KOOPIUHALIMS, MOTHBAIS,  |KOHMPOIbHbIC
KOHTPOJIb, PETYyIUPOBAHUE. sonpocwl (KB)
[oHsiTHE ¥ CYIIHOCTD NPUHIIUIIOB MEHEPKMEHTA.
MapkeTuHr B yIIpaBJIeHHH OpraHu3alyeii: CyIIHOCTb, e,
¢ynkpn. [IppopuTeTsl MapKeTHHTa B YCIOBUSIX IU(BPOBOM
sKoHOMUKH. KiTtoueBble 3a71a4n HCKYCCTBEHHOTO MHTEILIEKTa
B Mapkerunre: Digital marketing,

5. |MexaHU3MBI TexHonorus HHGOPMAMOHHON JAeATEIEHOCTH. MaTepuansHo- | Peghepamut (P),
MEHEDKMEHTA: CPEe/ICTBA |[TeXHHYecKas 0a3a MHPOPMAIIMOHHOH NeaTeNbHOCTU. Bunbl  |konmponvusie
Y METOABI YIIPaBJICHUS. |MH(POPMAIMOHHBIX TEXHOJIOTHH. sonpocwl (KB)
WNudopmanmonHoe Anmapart yrpasieHust BHyTpUGHPMEHHOH CUCTEMOM enosas uepa (/[H1)
obecnieuenne nH}popManum.

MEHEe/)KMEHTa WHdopmanmoHHbIe TEXHOIIOTHH KaK HHCTPYMEHT
(hopMHpOBaHUsl YITPABICHYECKHX PEIICHUH,

6. |[Ipunsatue u peanuszarms |YcioBus 3PGEKTUBHOCTU YIIPABICHUCCKUX PEIICHUM. Peghepamui (P),
YIIPaBICHYECKHX ®dakropbl 1 TpeOOBAHMS K YIPABIECHYECKUM PELICHUSIM. KOHMPOIbHbIE
peleHuii B TpeOoBaHMs K TEXHOJIOTUH BBITIOTHEHUS! YIIPABIEHYECKUX sonpocwi (KB),
MEHE[KMEHTE. pelieHuit. KCP

Opranu3anus ¥ KOHTPOJIb BBIIOJIHEHHS pelieHuid. Buel Jenosas uepa (/[H1)

CTPYKTYp KOMMYHHKAIIUI YIIPaBJICHYECKHX PAOOTHHKOB M
UCTIOJIHUTENEH (IleTIouHas, MHOTOCBSI3HAs, 3BE3THAs,
HepapxuyecKas).

NN B npuHATHN yIIPaBIEHYECKUX pelIeHUH. Buasl u TUIbI
pelaeMblx 3a1au.

7. |llenu B MeHemxmenTe. |OICHKA U aHAJIU3 BHEIIHEH Cpelibl, HCCICNOBaHUE CHIbHBIX U |Peghepamul (P),

Crparerudeckoe cnabbix cTopoH opranuzaiuu, SWOT-ananus, uzydenue KOHMPOJIbHbIE
TUTaHUPOBAHNE CTpaTerMYeCcKuX albTEePHATHB, Peai3alys cTpaTerndeckoro |gonpocst (KB),
IUTaHa, yIIpaBJieHUE pean3alyeil 1 KOHTPOIb 3a KCP

BBITTOJTHEHUEM CTPATErMYECKOro IJIaHa, OlIEHKA IJIaHa.
B3auMocBs3b cTpaTeruy U OpraHu3alMOHHON CTPYKTYPBI.
Bunp! TexHukH yrnpaBieHus (110 1esisM, TI0 pe3yabTaTam,
WHHOBAIIMOHHAS U T.11.).

CucTeMbl CTpaTerniecKoro ynpasieHus B pupMax
pasimunbix crpal (CLIA, Snonus, @unnanaus, Poccust).

8. |OpranuzanuonHas IIpoextuposanne OCY: ananuz OCY; npoeKTHPOBAHUE; Pegpepamur (P),
CTpPYKTYpa yrpaBiieHus |oueHka apdexriuBaoctd OCY. TpeboBanus k KOHMPObHbIE
opraHu3aLuei OPraHM3aLHOHHBIM CTPYKTYpaM YIIPaBJICHUSL. sonpocwl (KB)

[puniune! npoektupoBanus OCY.
Oyenxa 3@ exmugHocmu Opeanu3aYUOHHBIX CIPYKMYP.

9. |OpraHuszaiuoHHOe PykoBOACTBO U TUIEPCTBO B CHCTEME MEHEKMEHTA. Pegpepamur (P),
ToBeZieHNeE U yrpaieHue|[loHsaTHe 1 XapaKTepuCTHKa CTUIEH pyKOBOJCTBA. KOHMPObHbIE
YEJI0BEYECKUMU Ymupasnerudeckas pemterka [ P/, [loBenenueckue sneMeHTHI: |gonpocut (KB),
pecypcamu MHUINAATHBHOCTD, THPOPMHUPOBAHHOCTb, 3aIIUTa CBOETO /lenosas uepa ([{H)

MHEHUS], IPUHATHE PEIICHNH, pa3peleHre KOH(INKTHBIX
CUTYyallli, KpUTHIeCKUi aHanmn3. CTUIN yIpaBIeHUS.
VYnpasneHne KOH(QIUKTaMH, I3MEHEHUSIMU M CTPECCAMU.
[pupona KoHGIMKTa B OpraHU3alUH, THUITEl KOH(INKTA,
yIpaBiieHre KOHQIUKTHON CUTYallneH, mpupoaa
OpraHM3aIIOHHBIX N3MEHEHNH, YIIPAaBICHNE N3MEHEHHUAMH,
OpraHM3aIOHHOE Pa3BUTHE, MPUPOJIAa M IPUUMHBI CTPECCa.

3amura naboparopHoii padotsl (JIP), Beimonnenue kypcosoro npoekta (KII), kypcosoit
pabotsl (KP), pacuetno-rpaduueckoro 3ananus (PI'3), nanucanue pedepara (P), acce (3),
kosokBuyM (K), rectuposanue (T) u T.1.

2.3.3 IlpumepHasi TeMAaTHKA KypPCOBBIX padoT (IPOEKTOB)
KypcoBsie paboTsl He MPETYCMOTPEHBI YUEOHBIM IIITAHOM.

2.4 TlepeyeHb y4eOHO-METOAMYECKOT0 O0ecneYeHus AJIsl CAMOCTOATEIbHOH padoThl
o0y4aromuxcs Mo JMCHHUILIMHE (MOLY110)



[TepedyeHs yaeOHO-METOAMICCKOTO O0CCIICUCHUS TUCITUILINHEI 110

Ne Bun CPC .
BBIIOJHEHUIO CAaMOCTOSTEILHON
1 3aHATHSA JIEKIUOHHOTO M |MeTonnveckne yKa3aHWs I TMOJATOTOBKM K 3aHATHAM JICKIMOHHOTO U
CEMHHAPCKOTO THTIA CEMHHAPCKOTO THIA. YTBEPXKICHBI Ha 3acemanuu CoBeTa 3KOHOMHUYECKOTO

¢axynbrera PI'BOY BO «Ky0I'V». [Ipotokon Ne 1 ot 30 aBrycra 2018 rona..
Pexxum moctyma: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

2 |TloaroroBka scce, pedeparos,|MeToanueckue ykazaHus s TOATOTOBKH 3cce, pedepaToB, KypCOBBIX padoT.
KYPCOBBIX padoT. YrBepkaeHs! Ha 3acenanun CoBera sKoHOMHYeckoro (akyiasreta GI'BOY
BO «KyoI'Y». Ilporokon Ne 1 or 30 aBrycra 2018 roma.. Pexxum gocryma:
https://mwww.kubsu.ru/ru/econ/metodicheskie-ukazaniya

3 Beimonaenue Meroquyeckue yKa3aHHS TI0 BBIIOJHEHHIO CaMOCTOSITENIFHOH paboThl
CaMOCTOSITETIbHOW paboOThl  |0Oydaromuxcs. YTBepkAeHbl Ha 3acenaHud CoBera 3KOHOMHYECKOTO
00yJaromuxcs tdakympTera DI'BOY BO «KyoI'Y». [Tpotokoin Ne 1 ot 30 aprycta 2018 rona..

Pexxum mocryma: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
4 Beimonsenue pacueTHo-  |MeToAMYEcKUE yKa3aHUs 1O BBIMOJHEHUIO PAacUeTHO-TpaMUecKuX 3a/IaHHH.

rpauyecKux 3aaaHui YrBepxkaeHsl Ha 3acenanun CoBera skoHoMHYeckoro (dakyiapreta GI'BOY
BO «Ky6I'Y». IIporokon Ne 1 or 30 aBrycra 2018 roga.. Pexxum nocryma:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

5 WHrepakTuBHBIE MeTOABI  |MeTonuueckre yKa3zaHHs [0 HMHTEPAKTUBHBIM ~ METOJaM  OOYdYeHHSI.
o0y4eHus YrBepxkaeHsl Ha 3acenannn CoBera skoHoMHYeckoro (akyinprera GI'BOY
BO «Ky6I'V». IIporokon Ne 1 or 30 aBrycra 2018 roma. Pexxum mocryna:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

Y4eOHO-METOIMYECKHUE MaTepuaibl JII CaMOCTOSITEIbHOW pabOThl OOYJaronIuxcsl W3
qrClia MHBAJIHJIOB U JIUII C OTPaHUYCHHBIMU BO3MOKHOCTSIMH 3710poBbst (OB3) npenocraBmustorcs
B (popmax, alanTUPOBAHHBIX K OTPAHHYEHUSAM MX 37IOPOBBS M BOCIIPUATHS HH()OPMAIIHH:

JIis U1 ¢ HapyIIEHUSIMH 3pEHUS:

— B ITIeYaTHOU (hopMe YBEITHMUYCHHBIM MIPUDTOM,

— B (hopMe PIIEKTPOHHOTO JOKYMEHTA,

— B popme aynuodaiina,

— B IeyaTHOU opMe Ha s3bike bpaiis.

Jljis 11 ¢ HapyIIEHUSMH CIyXa:

— B IIe4aTHOM opme,

— B (hopMe 3JIEKTPOHHOTO JOKYMEHTA.

Jljig 11 ¢ HapyIIeHUSMH OTIOPHO-BUTATENILHOTO anmnapara:

— B IIe4aTHOM opme,

— B (hopMe PIIEKTPOHHOTO JOKYMEHTA,

— B popme ayamodaiina.

JlaHHBIN MepevYeHb MOXET OBbITh KOHKPETU3HPOBAaH B 3aBUCUMOCTH OT KOHTHHIE€HTA
oOyuaronuxcs.

3. OOpa3oBare/ibHbIE TEXHOJOTHMHM, NMPUMeEHsieMble NMPH OCBOECHUM IUCHUIINHbI
(MoxyJis)

B xonme wu3ydeHus OUCHUIUIMHBI NPETyCMOTPEHO HCMOJIb30BAaHUE  CIEAYIOUINX
00pa3oBaTeNbHBIX TEXHOJOTUH: JIEKIIMH, TPAKTUYECKUE 3aHATHUS, MpoOIeMHOe OOydeHue,
MOATOTOBKA MUCbMEHHBIX aHATMTHYECKUX paboT, caMOCTOsITENIbHAsA paboTa CTyICHTOB.

KoMmneTeHTHOCTHBIN MOAX0A B paMKax MPEenoJaBaHUs JUCHUIUIMHBI peaiu3yercs B
WCIOJIb30BAHUN WHTEPAKTUBHBIX TEXHOJOTUH M aKTHBHBIX METOJOB (MPOEKTHBIX METOJUK,
MO3TOBOTO MITYpMa, pa3dopa KOHKPETHBIX CUTYAIIHii,) B COUETAHUH C BHEAYTUTOPHOU paboTOM.

NndopmanioHHble  TEXHOJIOTUH, TMPUMEHSEMble TIPH  W3YYEHUU JAUCUUILIINHBL:
HCITOJIb30BaHNE MH(OPMAIIMOHHBIX pecypcos, JIOCTYITHBIX B UH(}OPMAIIMOHHO-
TEJIEKOMMYHUKAIIMOHHON ceTu HTepHeT.

AnantuBHbIe 00pa30BaTENbHBIE TEXHOJIOTUH, IPUMEHSIEMbIC TIPH U3YYCHUH JTUCIIUTUTHHBI
— s JIMI C OTPAHUYEHHBIMHU BO3MOXXHOCTSIMHM 3JI0POBbSl TMPEAYCMOTPEHA OpraHu3alus
KOHCYNIBTAIMI C UCIOJIb30BAHUEM AJIEKTPOHHOMN MOYTHI.



https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

10. OueHo4HbIe

cpeacTea

I

l'lpOMC)KyTO‘lHOﬁ arTrecranmumu

TEeKYIEero

KOHTPOJIA

ycneBaeMoCcTu H

OneHovHbIE CpeACTBA MpeaHAa3HAueHbl Ui KOHTPOJS M OLEHKH 00pa3oBaTEeNbHBIX
JOCTIKEHUH 00y4aromuxcs, OCBOMBIINX MPOrpaMMy Y4€OHON AUCIUIUTUHBI «Meneocmenm».

O1neHOYHBIE CPEACTBA BKIIOUAIOT KOHTPOJIBHBIE MaTEepHaiIbl sl IPOBEACHUS TeKYIIero
KOHTPOJISI B JOpME KOHMPONLHBIX BONPOCO8, pedhepamos no npooIeMHbIM B0NPOCAM, 0eN080U
uepvl ¥ IPOMEKYTOUYHOM aTTecTaluu B (JopMe BOIIPOCOB K SK3aMEHY.

CprRTypa OLCHOYHBIX CPECACTB NJIHA TeKleIeﬁ 4 l'lpOMC)KyTO‘lHOﬁ aTreCrTalmumn

n/n

Kon 1 HaumeHOBaHue
UHJIUKaTOpa
(B coorBeTcTBHH C 11. 1.4)

Pe3ynbraTel 00y4eHust
(B cootBeTcTBHY C 11. 1.4)

HanmenoBaHue olieHOYHOTO CpCACTBa

Texymui KOHTPOJIb

[IpomexxyrouHas
aTTecTanus

HOIIK-4.3 [Tonumaer
COJICPIKAHUE U JIOTUKY
TPUMEHEHUS
UHCTPYMECHTOB
MEHE/DKMEHTA TIPU
MPpUHATAN
OpTraHU3aI[HOHHO-
YIIPaBICHYECKUX
peleHuii B
npodeccruoHaTbHOM
JeSITEITBHOCTH

3HaeT OCHOBHBIE
XapaKTepPUCTHUKU U
TIOJIOKEHHUST MEHEPKMEHTa
KakK HayKH U rpodeccun,
LEJIH Y 33/1a4H, CBSI3aHHBIC
C TTOUCKOM
OpraHM3alOHHO-
YIPaBJIEHYECKUX PELLIEHUI
B MPOQeCCHOHATBHOM
JIeATENbHOCTH

3HaeT COBpEMEHHBIE
TCXHOJIOTUU U
UHCTPYMEHTBI, TTOJI0KECHUS
CTPAaTEruuecKoro u
TaKTUIECKOTO
MEHEIKMEHTa
OpraHMu3aluil pa3InyHbIX
cep nesaTenbHOCTH

Konmponvuvie 6onpocwi
Peghepam

Jlenosas uepa

KCP

Bonpoc na
aK3amene

1-18

‘YMeer CTaBuTh U pelaTh
3a/lauu CTPaTErn4eckoro u
TaKTUIECKOTO
MEHEIKMEHTa
OpraHu3aIyu

YMeeT HaXOIUTh
OpraHM3aIOHHO-
YIIPaBIEHYECKHE PEIICHHS
B Ipo()eCCUOHATILHOM
JeATENBHOCTH,
aHAIM3UPOBATh
YIIPaBIEHYECKHE
TIPOLIECCHI B OPTaHU3ALUH
U pa3pabaTeIBaTh
MIPEATIOKEHHS TI0
TIOBBILIEHHUIO UX
3(h(HeKTHBHOCTH Ha OCHOBE
COBPEMEHHBIX TEXHOIOTHH
MEHEKMEHTA

Konmponvuvie 6onpocwi
Pepepam

enosas uepa

KCP

Bonpoc na
9K3amene

19-32

Biageet HaBBIKAaMU
TIPUHATHS SKOHOMUIECKH
u (UHAHCOBO
000CHOBAaHHBIX
OpTaHU3AIMOHHO -
VIIPaBJICHYCCKUX PEIICHUNA
HAa OCHOBE COBPEMEHHBIX
HWHCTPYMEHTOB
MEHEDKMEHTA B
podeCCHOHATBFHON
NEeITENBLHOCTH

Konmponvuvie 6onpocwi
Peghepam

Jenosas uepa

KCpP

Bonpoc na
aK3amene

33-60




Brnaneer meTomamu coopa
1 006paboTKH HHpOpMaH
1m0 000CHOBAHHUIO
YIIPABICHYECKUX PEIICHUI
B MEHEDKMEHTE
OpraHM3allfH, a TAKKe
pa3paboTKU MPEATOKCHUNA
10 pe3ybTaTaM
MPOBEIEHHBIX
WCCIIEA0BAaHUN

TunoBble KOHTPOJIbHBIE 3aJaHUS UJIK UHBIC MaTEepUaJibl, H606X0)II/IMI>IQ AJIsi OHCHKH
3HaHI/II7[, yMeHHﬁ, HAaBbIKOB U (l/l.]'[l/l) onbITa 1€ATCJILHOCTH, XaPAKTCPU3YIOLIHUX 3TAIlIbI
(l)OpMHpOBaHHﬂ KOMIIeTEHII Ml B nmpouecce OCBOCHUA 06p330BaTeJ'le0ﬁ NnporpaMmmabIl

Pegpepam
Temamuxa pepepamos
1. DpdexTuBHAs NEATENBHOCTD NPEATIPUATHS.
. BiiustHue 1ienu opraHnuzanuuy Ha XapakTep €€ JIeITeIbHOCTH.
. Ponb Xxapu3msI B OIIEHKE PYKOBOIUTES.
. KoHQHKTBI 1 cTpecchl B OpraHu3alium.
. MoTuBamust 15t pykKOBOJIUTENSI M paOOTHUKOB.
. KoHTpons Ha npeanpustiu.
. O11eHKa OCHOBHBIX QIANITHBHBIX CTPYKTYP OpraHU3AIIHH.
. [loBpIlIEHNE KauecTBa KOPIOPATUBHON KYJIbTYpPhI B OPTaHU3ALINH.
9. PykoBouTeNH BbICIIETO 3BeHA. OCHOBHBIE XapAKTEPUCTUKU UX JEATEIbHOCTH.
10. FOpunnueckas v couraibHasi OTBETCTBEHHOCTh MEHEKEepa.
11. Bunel npeanpusTHiA U UX FOPUIUYECKUNA CTATYC.
12. MoTuBanus kak ogHa u3 GyHKIIUH MEHEKMEHTA.
13. Crparerndeckoe IUIAHUPOBAHME W MHUCCUS OpraHu3anuvu. B3auMo3aBUCUMOCTH M
BIIMSIHUE MUCCHU Ha CTPATErnyecKoe MIaHupOBaHHE.
14. AHanu3 OCHOBHBIX ILIKOJI YIIPaBJICHHUS.
15. IlpyHIMn eqMHOHAYANIMS U ICJIETUPOBAHUS ITOJTHOMOYMI B OPraHU3alliy.
16. Opranu3zanmonnbie GOpMbl HHHOBAIIMOHHOTO MEHEPKMEHTA.
17. Kpusucel B pa3BUTUU OpPraHU3AIUH.
18. Biiustnue pykoBoAUTENSI HA pAOOTHUKOB.
19. Amnanus TpyAoBOro 3akoHojaTenbcTBa. I[IpaBa u  00s3aHHOCTH PAOOTHUKOB,
MPOLEAYPHI pa3peuieHUs] KOHPIUKTOB MEX 1y pAOOTHUKOM U MPEANPUATHEM.
20. OCHOBHBIE MUPOBBIE CUCTEMBI YIIPABIICHUS.
21. Opranuzauus TpyJa pyKOBOJIUTEIIS.
22. Metoapl NPUHATHS YIIPABICHYECKUX PEILICHUH.
23. Undopmanisa 1 KOMMYHUKAIIUU B YIIPaBICHUH OPraHU3aIUH.
24. llenu v 3a7a4u MEHEIPKMEHTA B COBPEMEHHBIX YCIIOBUSX.
25. TexHonorus yrpasjieHHUs Kak HHGOPMAIMOHHBIHN MpoIliecc.
25. O1eHKa JeNOBbIX U JTUYHBIX KAYECTB PYKOBOJAUTEA.
26. BHyTpudupMeHHOe TUIaHHPOBaHKUE KaK BakKHEHIIas (PyHKIMS MEHEI)KMEHTA.
27. AHTUKPHU3UCHOE YIIpaBJI€HUE KaK BaKHEUIINI BUJT MEHEDKMEHTA B YCIOBUAX PhIHKA.
28. [1ytu nossimeHus 3pPEeKTUBHOCTH MEHEPKMEHTA B COBPEMEHHBIX YCIOBUSX.
29. MoTtuBanus aesTeNbHOCTH MepCoHaNa KaK BakHewas QyHKIMS MEHeKepa.
30. YmpaBneHue puckaMu B OpraHu3aiiu, BUAbl PUCKOB U METO/IbI YIIPABICHUS UMH.
31. BO3MOXHOCTH HCIOIB30BAHUS OTBITA 3apyO0eKHBIX (PUPM B Pa3BUTHH MEHEIKMEHTA
B Poccun.
32. Teopun MOTUBALIMM, UX TPUMEHEHUE B COBPEMEHHOW MPAKTUKE MEHEIKMEHTA.
33. Metoapl yrpaBlIeHYECKOU esTenbHOCTH. VX KnaccuduKkanus v MyTu pa3BUTHAL.
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34. Buabsl MEHEIHKMEHTA, HX OCOOCHHOCTH.

35. IlonsTue oOpraHu3allMOHHOW KyJabTYpbl OpraHuzanuu. EE posb B pa3sBUTUH
MEHEPKMEHTA.

36. Tunel oOpraHu3allMOHHBIX CTPYKTYyp ympaBieHus. IIpomecc u  MeTonmel uX
IIPOEKTUPOBAHMUS.

37. CyuiHoCTh U KJaCCU(PUKALUS YIPABICHYECKUX PELICHUM.

38. Tunonorus opraHu3aluOHHBIX KOH(IUKTOB, YIIPABICHUE UMHU.

39. Ilponiecc MOArOTOBKY U MPUHSITUS YIIPABICHUECKUX PEIIEHUH.

40. Ynpasnenue nepconanom. [lonbop, orieHka U mpoIBI>KEHHUE KAIPOB.

41. IlpodeccrnoHanbHOE pa3BUTHE U ITIAHUPOBAHUE KapPhEPHI.

42. YrpaBieHue n3MEHEHUSIMU B OpraHu3aIuu.

43. CaMOMEHEIKMEHT KaK OCHOBA Pa3BUTHS MEHEPKMEHTA.

44. CTpyKTypa U METO/IbI aHAJIM3a BHEIIHEH CPe/Ibl OpraHu3allvu.

45. DKOHOMHYECKHUE METO bl YIPaBIEHUS.

46. Opranu3allMOHHbIE METObI YIIPABJICHUS.

47. 3apyOexHbIii ONBIT pPa3pabOTKH CHUCTEM OIUIaThl TPyla M BO3MOXKHOCTH €T0
rcnoJib3oBanus B Poccum.

48. KosnekTuBHBIA MEHEDKMEHT. [ pynnoBbie METOIbI IPUHATHS PELICHUN.

49. YnpapneHue KauecTBOM B OpraHu3anuu. 3apyO0ekHbIH U OT€YECTBEHHBIHN OIIBIT.

50. YrpaBneHue HOBOBBEJEHUSIMU B OpraHU3alUU.

51. MeTo1bl IpUHATHUS YIPaBICHYECKUX PEIICHUN.

52. BnacTe 1 1MIE€pCTBO, UX POJIb M 3HAYEHUE B MEHEJKMEHTE.

54. Vicionb3oBaHue Jrofei U pecypcoB i 3(EeKTUBHOTO peleHus Ipoodiem.

55. I'pynnbl, posu, B3aUMOJICHCTBUS B CUCTEME MEHEKMEHTA opraHu3anuud. OakTopsl,
BIUSIONINE HAa YPPEKTUBHOCTH paOOTHI TPYIIIIHI.

56. Cucrema ympaBlieHUsI COOCTBEHHOH NEATEILHOCTHIO M HWCIOJIb30BAHUEM BpPEMEHU
PYKOBOJIUTEIIEM.

57. Nudopmarus n nHOOPMAITMOHHBIE CHCTEMBI B MEHEDKMEHTE.

58. [IlpunHsiTHE yIpaBlIEHYECKUX pEHICHWH Ha OCHOBe mojaxoma Data Driven:
MPEUMYILECTBA U TPUHIIUIIBIL.

59. Metpuku data-driven B MapKeTHHTE.

60. Poip MCKyCCTBEHHOI'O MHTEJUIEKTA B MEHEKMEHTE OpraHU3aLIMil.

61. OnbIT IpUMEHEHUs OTJENBHBIX TPOrpaMM IU(GPOBOTO YIPABIEHUS YEIOBEUECKUMHU
pecypcamMu pOCCUMCKUMU MPEATPUATUIMHU.

Konumponwsnwie eonpocwt

1. Obwas meopus ynpasnenus. I60a0Uus YRPAeIeHYeCcKoll MblCu

1. Oxapakrepusyite GyHKIIUU MEHEIKEPA.

2. Ompenenure CBOW JWYHBIM KanmuTan BpeMmeHH. Hackoiabko 3¢h@dEKTUBHO OH
WCIIOJIb3YETCsl B Balllel TOBCEIHEBHOM KU3HU?

3. Uro mpexacraBisieT coOOW KaJeHIaph MEHEIKepa, Kakue paslieibl OH BKIFOYACT?
[Ipennoxxure CBOIO CTPYKTYPY AETIOBOTO KalleHJaps (Ha OCHOBE OIBITa PYKOBOIAMUTETIS).

4. IlpoBenuTte caMOaHa N3 )KEJIAEMOr0 KOHEUHOTO Pe3yJIbTara.

5. Uro BXxoauT B OOSA3aHHOCTH ceKpeTaps pykoBoauTensi? Ha ocHOBE KOHKPETHOTO
MIpUMepa COCTABbTE JOHKHOCTHYIO MHCTPYKIIMIO CEKpETapsi.

6. OxapakTepusyiiTe OCOOEHHOCTH M TPHHIIMIBI OpPraHu3alus ACATEeIbHOCTH Malloi
TPYIIBI 7151 peaiu3alii SKOHOMUYECKUX IIPOEKTOB B YIIPABICHUYECKOM JAESTEIbHOCTH.

2. Dnemenmol opeanuzayuu u npoyecca YnpaesieHusl

1. KakoBbI OTJIMYUS YIPaBIEHYECKOW pabOThI OT PYTUX BUIOB TPYIOBOM IEATEIHHOCTH ?

2. TlepeuncnuTe OCHOBHBIE ATAIbBI )KU3HEHHOTO IUKJIA OPTaHU3AIMH, TPOUILTIOCTPUPYHTE
OTBET HAa KOHKPETHOM MPUMEPE.




3. BeisBuTe B CBOEH opraHu3anuu (CTyIEHYECKOW Trpymme Tud00 WHOM TPYAOBOM
KOJUIEKTHBE) HepOpMaIIbHBIC TPYIIIBI U 00BSCHUTE IPUYUHBI KX BOZHUKHOBEHUs. Pa3paboraiite
CIIEHapuil, N0 KOTOpoMy HedopmaiabHas oOpraHu3aunus OyaeT paboTaTb Ha MeEHemIKepa
(hopManbHOW OpraHU3aIUH.

4. Beimenure npUHIUIGI (OPMUPOBAHHUS KOMAHIBI JJIS Peaau3alid SKOHOMHUYECKUX
IIPOEKTOB.

3. CospemenHvle UHCMPYMEHMbL U MEXHON02UU 8 MEHEOHCMEHe

1. LludpoBbie TEXHOJIOTHH B MEHEDKMEHTE: TICITH, 331a49H, TPSUMYILECTBA U OTPAHUICHHUS.

2. Haubounee 3¢h(hekTHBHBICE MHCTPYMEHTHI MEHEDKMEHTA B YCIIOBUSIX aH/IEMHH.

3.Kitaccudukanus HHCTPYMEHTOB M TEXHOJIOTHI MEHEPKMEHTA.

4. Dynkyuu u NpUHYUNLL YNPAasieHus opeaHuzayuel

1. TlomeITaiiTech TPOAHATM3UPOBATH M TIOHSATH BECOMOCTh (DYHKIIMWA YIpPaBICHUSA:
MJITAHUPOBAHUS U OpraHu3anuu. BeIICHUTE pOJIb KaXKI0M U3 HUX B OpraHU3aIliH.

2. O0nymaiiTe, Kakyl poJib B MOTHBALIMM UTPAIOT COJEP)KATEIbHBIE U MPOLIECCyaTIbHbIE
teopun. l[Ipennoxxure BapuaHTHl HMCIOJIB30BAHUS WX B IPAKTUKE YIPaBICHUS KOHKPETHOU
OpraHu3aliy.

3. CpaBHenue mojeneit MotuBanu Macnoy ¢ mogensmMu Mak-Knennanna u ['epubepra.
BrisBuTe mpuHIMNIUAIBHBIE pa3nuuusi. BeiOepuTe M3 CBOEHM MPAKTUKH CUTYallUI0, B KOTOPOM
TpedyeTcss MOTUBAITHS, M TIOKXKHUTE, KaK B HeW Oy1yT paboTaTh pa3IMYHbIe TEOPUH MOTHUBAIIUH.

4. CxeMa peanu3aliu mnporecca KOHTPoJis B opranu3anui. ONHUIINATE CUTYaIUIo, T/1e Obl
KOHTPOJIb OTPULIATENIBHO BO3/IEHCTBOBAJI HA JTHOJEH.

9. Illenu 6 ynpaenenuu opeanusayuei. Cmpameauieckoe niauuposanue

1. IlpuBeauTte mpuMepsl CTpAaTEruu U 1enen GupMsl.

2. TlomprTaliTech TpPOAHATU3UPOBATH OCOOEHHOCTH CTPATETUUYECKOTO YIIPABIICHUS
M3BECTHOM BaM OpraHu3aluu.

3. B uem HeoCTAaTOK M MPEUMYIIIECTBA METO 1A yIIpaBJieHUs 110 1esiM? OTBET 000CHYMTE.

Anmpenpenepcmeo

1. B yem 3akirovaeTcst npoiecc antpenpenepcerBa? KTo Takoil aHTpenpeHnep, KakoBbI €ro
bysKIANA?

2. Ha3zoBuTe XapaKkTepHbIE OTJINYMS HHHOBAIUOHHOM Y BEHYYPHOUM KOMIIaHUH.

3. Kakumum xadyectBamu (IPUPOJHBIMM U NPUOOPETEHHBIMU) JOJDKEH o001anaTh
MOTEHIMAIBHBIN aHTpenpenep?

4. Tlcuxonorusi aHTpernpeHepa (mpeajaraercss psal TECTOBBIX 3aJaHHil, ¢ MOMOUIbIO
KOTOPBIX OILEHHBAETCSI CHOCOOHOCTh K AHTPENPEHEPCTBY M JOCTUTAeTCs Jydlliee MOHUMaHue
MICUXOJIOTHUHU TUITMYHOTO aHTPETIpEeHepa).

6. Opeanusayuonnas cmpykmypa ynpasienus opeanusayueli

1. [Ipoaymaiite cxeMy u pazpaboTaiiTe BapuaHThl CTPYKTYp yIpaBieHHs B Baiiel 100
M3BECTHOM BaM opranu3aiuu. ONUIINTE UX.

2. OcymiecTBUTE JeNEHUE OpPraHU3alliy M0 FOPU30HTAIM HA IMIKUpOKHe Onoku. Pemute,
Kakue BUJbl JIEATEIbHOCTH JOJDKHBI BBINOJHATHCA JIMHEMHBIMHM TOJPA3JCICHUSMU, a KaKHe
I TaOHBIMH.

3. CpoeKkTHpyiiTe OpraHU3alMOHHYIO CTPYKTYPY OpraHu3alluy JTF000TO THIIA.

1. Mexanusmvl _ynpagienus opeanuzayuell: cpedcmed U _Memoobl VNPAGIeHUs.
Ungopmayuonnoe obecneuenue meneddcmenma

1. PaspaboraiiTe cucTeMy OpraHu3allMOHHO-aIMUHUCTPATUBHOTO M  COIMAJBHO-
TICUXOJIOTUYECKOTO BO3CHCTBUS (yIIpaBJeHMsI) B BHIOPAaHHOM OpraHu3alllu.

2. Onpenenute GOpPMBI y4acTHsI B YIPaBIEHUU OpraHU3aIHEH.

3. Ha mpumepe KOHKPETHOH OpraHu3alud ONpPEAEInTe OCOOEHHOCTH M (pyHKUIMU ee
BHYTPU(DUPMEHHON CUCTEMBI HHPOPMAIUH.

8. llpunamue u peanuzayus ynpagieHyeckux peueHuil 8 0peaHu3ayuy

1. CpaBHMTE M TpPOAHATUZUPYWUTE CTAIWU MPUHITHUS WU3BECTHBIX BaM YIPABIECHUYECKUX
peuenuit. [losicHuTe nosyyeHHbIE pe3yabTaThI.




2. CmojenupyiTe Mpouecc KOJUIEKTMBHOIO NPHUHATHSA PEIIEHUM, HUCIOJIb3YsS TEXHUKY
MO3TOBOM aTaku, MeToAa Jlenbdbl U SIMOHCKON KOJBIIEBON CUCTEMBI IPUHSTUS PELICHUH.

3. Onpenenure U AaiTe ONMCAHUE CTPYKTYP KOMMYHUKAIlMM B Balleil rpyme.

9. Opeanuzayuonnoe nogedenue u ynpasieHue 4eio08e4ecKuMy pecypcami

1. ITompITaiiTech MO N3BECTHBIM METOAMKAM ONPEACTUTh MOTPEOHOCTH MPEAIIOIAraeMoro
HOBOTO Habopa KaapoB (MCXOIHBIC JAHHBIC OMPENCIIUTE CaMH); MPABIIIBHOCTh HA0Opa B YKe
(GYHKIMOHHUPYIOUIMX MOAPA3CTICHUX Balllei OpraHu3aiuy.

2. JlaiiTe XxapakTepUCTHKy HWHGOpMaAlMU Npu MOAOOpPE KaapOB B HU3BECTHOM Bam
opranu3anuu. BrpIsicHHTE, Kakue M3 MCTOYHHMKOB MH(POPMALUU HOCAT OOBEKTHUBHBIN, a KaKue
CyOBEKTUBHBIH XapaKTep.

3. Oxapakrepu3yiTe METO/Ibl OLIEHKU NepcoHasa. KakuM K3 HUX OTJaeTcs MpearnovTeHue
B OT€UECTBEHHBIX opranu3zanusx? [1o kakum KpUTepHsiM OLleHUBaeTCs TPy NpeTeHaeHTa?

4. TlonprTaiiTech chOPMyYIMPOBATH MPOTPAMMY BaIIero MPO(PEeCCHOHATLHOTO Pa3BUTHS 110
CIIEIYIOIIUM KpUTEPUSIM-TpeOOBAaHUSAM: CHJIbHBIE CTOPOHBI; BO3MOXKHOCTH yiyuiieHus. Kak
MOXXHO pa3BHBaTh JaJbLIE CYLIECTBYIOIIUE CHIIbHbIE CTOPOHBI (KOHKPETHBIE MEPONpPUSITHS)?
KakoBs! Bamu npogeccuonanbhble 1enn? B kakux 061acTsx Heo0X0uMo B OyayleM NoJIy4YUuTh
3HaHUsA?

5. PazpaboTaiiTe mpumep caykeOHO# Kaphephl SKOHOMHUCTA Balllel CIEUaTbHOCTH.

6. Paspaboraiite MOJeNb BIMSHUS MEHEKEpa Ha MOTYMHEHHBIX, UCIOJIBb3YsS CIIOCOOBI
SMOIIMOHAIBHOTO U PACCYJOYHOTO BIHSHUSL.

7. Bbl — HayaJbHUK KOMMEPUYECKOTO OTAeNa. 3a MOCIEeAHUN ToJl pe3KO ymall CIpoc Ha
cpenctBa oprrexHukd. llombiTaiitech yOenuTh PyKOBOJCTBO (uUpMBI HpHOOpPECTH MapTUIO
CpeICTB TMepenayd HHpopmanmu OJHOM U3 3apyOeKHBIX (QHUPM, HCIOIb30BaB pa3IHMYHbIE
YCUJIMBAIOIIE apTyMEHTHI YOCKICHHUS.

8. Ha KOHKpETHBIX MpUMepax MOKaKUTE MPUMEHEHHE MEHEKEPOM Pa3IMUHbIX METOJI0B
yIpaBleHUs U CTUJIEH pyKOBOJCTBA. BhIsBUTE cilydau, KOrJa CTUIIb PYKOBOJACTBA CIEPKHUBAET
pa3BUTHE U BCTYNAET B IPOTHUBOPEUHE C METOJAMH YIIPABICHHUSI.

9. IlomblTaiiTeCch ONpPENEIUTh CTUJIb PYKOBOJCTBA M3BECTHOIO BaM MEHEKEpa
(aBTOpHUTAPHBIN, TEMOKPATUYECKAN UM HEBMEIIATEIHCKUN ).

10. Omnpenenure NpUpoOAy M THUI HU3BECTHOTO BaM KOH(MIMKTA (TMPUYUHBI, OOBEKT,
cyonekr). Pazpaboraiite Mmoaens 3 (PEeKTUBHOTO yrpaBIeHHS KOHMIUKTOM.

/enoesasa uzpa

Temvi: «Cospemernbie UHCMpPYMEHmbl U MEexXHOA02Ul 68 MeHeddcmenmey, «llpunsmue u
peanu3ayus  YNpasieHyeckux pPeueHull 6 MeHeodcmenme.y, «Mexanuzmvl meneoxrcmenma:
cpeocmea U memoobl _ynpasienus.  Hungopmayuonnoe obecneyenue MeHeONCMEHmay,
«Opeanusayuonnoe nogedeHue u YnpaesieHue Y4ea08e4eCcKuMiL pecypcamuy

OOBIYHO PYKOBOUTEIH (DUPMBI, CTOJIKHYBILIUCH C TPOOJIEMOM, CTPEMHUTCSI HEMEJICHHO e¢
pemuth. OTHAKO OTCYTCTBHE OIBITA M MPAKTHKU CHCTEMATHUECKOIO aHAJIM3a yIPaBICHUECKUX
CUTYallui MPUBOIMUT K TOMY, YTO PEUICHHE MPUHUMAETCSI HA OCHOBE BHEIITHHX, IIOBEPXHOCTHBIX,
a MHOTJIAa U HCIPOBEPEHHBIX CBEACHUN M PA3JIMYHBIX CTATHCTUYCCKUX JAHHBIX O COCTaBe H
JBUKEHHUH KaJIpoB. B 3TOM ciydae BHE MOJIsI 3pEHUSI OCTAIOTCS:

— cnenuduUeckue TMPU3HAKH, IO KOTOPHIM MOTYT OBITb OOHApY)KEHBI HCTOKHU
yIpaBICHUYECKON CUTYaINH;

— IPUYUHHO-CJIEICTBEHHBIE CBS3H U XapaKTEPHBIE CBOMCTBA CUTYAIUH.

Pemienrie kOHKpeTHO# cuTyaluu TpeOyeT OT CTYIACHTOB YMEHHS BBIMTH 3a TPAHUIIbI Y3KUX
WHTEPECOB, MOOWJIM30BAaTh 3HAHHMS W3 PA3IUYHBIX H3Y4a€MbIX JHCHUIUIMH, MPUMEHUTh CBOM
MIPAKTHYECKHUH OTIBIT.

Llenu u 3a0auu denosoti uepwvi

1) cocTaBuTh mepedeHb HanOoJiee BXKHBIX YIPABIEHYECKHX CUTYyallUi, KOTOPHIE MOTYT
OBITh PEIIEHBI B YCIOBUSIX PHIHOYHBIX OTHOIICHHUIA;

2) MOATOTOBUTH ¥ 0(DOPMHUTH YIIPABICHUECKOE PEIICHHE U3 IEPEUHS CUTYaIHil.




IIpasuna paccmompenus cumyayuu

1. Curyanueil ynpaiser npenoaBaTelib.

2. IlpomomxuTenbHOCTh paboThl — 2 Yaca.

3. Tematuka JuIs KaxJ0W KOMAaHIbI OIMpPEENseTCs B 3aBUCUMOCTH OT MPAKTHYECKOM
3aMHTEPECOBAHHOCTH YYaCTHUKOB U PEKOMEHAALINN PYKOBOAUTEIIS.

4. PernaMmeHT BBICTYIUIEHUN U AUCKYCCHH (5-8 MUH.) IOJIKEH CTPOro COOII0AAThCS.

5. YuacTHuku pa3zbopa CHTyallMMl MJOJDKHBI CTaBUTH BOIPOCHl JOKIQTYMKAM TaKHM
00pa3oM, 4TOOBI BOSHUKIIA AKTUBHAS AUCKYCCHSI.

6. IlpenomaBarens B X0/1€ UTPBI MOXKET UCIOJIB30BAThH JOTIOJTHUTEIBHBIE POJIH: SKCIEpTa,
PYKOBOJIUTEIIS, UHUIIMATOPA TUCKYCCHU.

Llopsadok nposedenus 0en060t uepul

|. Benenue B usydaemyro cutyaruio (10—15 muH.)

OO6O0CHOBBIBa€TCA AaKTyaJIbHOCTb MPOOJEMBl yYNPABICHUS B YCJIOBHUSIX PBIHOYHBIX
OTHOIIEHUH. PackpbIBaeTCsl CI0KHOCTh MPOOJIEMBI, YKa3bIBAETCS €€ CBSA3b C Pa3IMUHBIMH COLIU-
QJIIbHBIMU M IPOU3BOJICTBEHHBIMH aCIIEKTAMH.

2. IlocranoBka npoOiemsl (3—5 MuUH.).

VYyeOHas rpynma AenauTcss Ha 3 MOATPYHIBI: PYKOBOJACTBO (DUPMBI; PYKOBOJCTBO
CTPYKTYPHOTO NOJIpa3AeNieHus ; CIyk0y KaapoB (pUPMBbI, MO0 TaBIUBAIOIIYIO TAHHOE pEIIeHHE.
Haznawarorcst apOuTpsl (2—3 4en.) st peleHus CIOPHBIX BOMPOCOB. BriOupaeTcst komuccus is
MOJIBE/ICHUSI HMTOTOB OOCYXKIEHHUS KOHKPETHOM CHUTyallud M BBIPAOOTKH YIPABIEHYECKOTO
pelIeHus.

3amaun yyeOHON MOATrPYIIBI: U3YUUTh YIPABIEHYECKYIO CUTYalLHUI0, CHOPMYIUPOBATh U
000CHOBATh CBOU pELICHUS, MYyOJUYHO 3aIIUTUTh UX; HAUTH pelIeHusl B TpaHHIlaXx KOHKPETHOTO
KOJUUIEKTHBA (GUPMBI (CTPYKTYPHOTO TIOApaA3ICICHU).

CamocTosaTrenbHas paboTa ciymaTesnel MPoucXoUT B CBOOOTHOM peXUME.

3. I'pynmoBast pabota Hax cutyanuent (20 MuH.).

4. Tlo pe3ynbTaTraM OLICHKH YYaCTHUKOB IOJBOJSTCS UTOTH.

5. Omenka pykoBOIUTEIEM OOIIEro XoJa pa3dopa CHUTyallMd, HanOoJiee aKTHUBHBIX
YYaCTHUKOB, OTJICIbHBIX MPEII0KEHUN U HE yIaBIINXCSI MOMEHTOB pa3z0opa CUTyalui.

Cuenapuii 0en080ti uepul

Ynpaenenueckaa cumayyusal

Komnanuu umeror Oouibliie JaHHBIX, yeM Korna-nubo. [Ipu atom, y puTteiliepoB Bce
MEHbIIE BPeMEHU Ha cO0p U 00pabOTKY 3THUX JaHHBIX, U HA 001yMbIBaHHE PEaKIMU Ha JAeWCTBUE
pBIHKA. YUHUTBIBas BCE 3TO, MUCKYCCTBEHHBIH HHTEIJIEKT BBICTYIAET PELICHHEM COBPEMEHHBIX
npooJieM puTeiina.

UToOBl KOHKYPHUPOBAaTh C TaKMMH TWraHTamH, kak Amazon u Walmart, HeoOxoaumo
pa3pabaThiBaTh CTpPATETUU LIEHOOOPA30BaHUS B COOTBETCTBHM CO CIIO)KHOCTBIO M CKOPOCTHIO
COBPEMEHHOTO pbIHKA. KakuMu Obl CIIOKHBIMH HE Ka3alUCh MPOOIEeMbl COBPEMEHHOTO pUTeiia,
PEUINTD UX JOBOJIBHO MPOCTO: UCIIOIB30BATh AITOPUTMBI MATUHHOTO OOYYEHHUSI TaM, TJI€ YEIOBEK
He crpaigerca. Ho kak MMEHHO HCKYCCTBEHHBIA MHTEIIEKT MOYKET MOMOYb KOMIIAHUHU BBDKUTH
U Jaxe mpouBerath Ha pbiHKe? Kak pureiinepsl Moryr opranuyHo BHeapuTh MU B yxke
CYILLIECTBYIOIINE CUCTEMBI?

MamuHHoe 00y4eHre aHaIM3UpYyeT JAaHHble Ha HOBOM ypoBHe. Vcrmonib3ys MacCHBHbBIE
0o0BbEeMbI JaHHBIX O TOBapaX W LE€HAX, CIJIOKHBIE AITOPUTMbI HM3y4alOT pa3Hble MaTTEPHbI
1IEHO0Opa30BaHus M MpoJax ToBapoB. C MOMOIIBI0 OECKOHEYHOTO KOJIMYECTBA CUMYIISALUN
JITOPUTM ONPEETseT NaTTePHbI, HEAOCTYIHbIE BHUMAHUIO JJa’KE CAMBIX OTIBITHBIX MEHEIKEPOB.

AJITOPUTMBI MAIIMHHOTO 00y4YeHHE JT0Ka3bIBAIOT CBOIO 3(P(PEKTUBHOCTD MO CPABHEHUIO C
JIPYrUMH METOJIaMH 1I€HOOOpa30BaHUsl YK€ B TEUYEHHE HECKOIbKHX MecsueB. C TeueHuem
BPEMEHU U Bce O0NbIINM 00beMoM 00paboTaHHbIX JaHHBIX MM Bce Gosblie mojacTpauBaeTcs
101 KOHKPETHYI0 KOMITAHUIO U TPEJOCTABIIAET YAUBUTEIHHO TOYHbIE IIEHOBBIE PEKOMEHIAINH U
IIPOTHO3BI.




Pemienusi, KOTOpbIMU PUTEHIIEPHI MOJIB3YIOTCA CErOHS, OCHOBAHbI Ha MPaBWIAX U Yalle
BCEro paboTaloT C OTACTbHBIMH MPOAYKTAaMH. OTO 3acTaBisieT COMHEBATbCcs B HX
s dexruBHOCTH. [Ipexae Bcero, Takue METOJBI YacTO MPEHEOPETaroT AIACTUYHOCTHIO IICH.
[IpunuMars BO BHUMaHUE IIeHY KpaiiHe BakHO. OJIHaKO, HE MEHEE BAXKHO YUHMTHIBATh JIPYrue
acrnekTsl BnusHuUsA 1eH. LleHooOpa3oBaHue, OCHOBaHHOE Ha MpaBUjaX, HE MOXKET ITOrO JEJIaTh.

Bo-BTOphIX, aHATTU3 M ONTHMH3AIIHS [IEH JIJIS OTACTBHBIX TOBAPOB MIPEHEOPETAIOT TEM, KaK
W3MCHEHHS [ICH MOTYT TIOBJIMATH HA BECh TOBAPHBINA MOPTQEIb.

Hcnonp30Banne TakuxX YHOPOIIEHHBIX METOJOB OOBIYHO MPHUBOJAUT K TOMY, YTO TaKHE
(baxTopsl Kak KaHHUOAMM3anKs 1eH U A3PPEKT 0peoia OCTarTCS He3aMeueHHBIMU. B pesynbrare,
pUTEHIIEPHI YITYCKAIOT BO3MOXKHOCTh YBEIIMYUTh JOXO U PUOBLIb.

MammnaHOe o00ydeHHe o0namaeT JOCTaTOYHBIM TOTCHIMAJIOM H MOMIBIO, YTOOBI
YYHUTHIBATh BCE TOHKOCTH CTPATETHUU IIEHOOOPA30BaHUSI KOMIAHUU. AJITOPUTMBI TIPEIOCTABIISIOT
HauboJjee MOJHBIM 0030p TOBAapOB, B3aWMOCBSI3EH MEXIy LIEHaMHU M IpOJa’kaMH, a TaKke
MIPEIOCTABIISIIOT CaMble ONTUMAaJIbHbIE LEHOBBIE PEKOMEHJAlMM Ha OCHOBE BceX (DaKTOpPOB,
KOTOpbIE HE B COCTOSTHUM YYECTh 11eJ1asi KOMaH/1a 3KCIEepPTOB.

B omnmmume ot Oosiee TPOCTBIX pemieHud wiM rpomMo3akux Tabmui, MU moxer
MOPEKOMEHJIOBaTh KaK, YTO M HACKOJBKO W3MEHUTh B IIEHOOOpAa30BaHWUHU, UTOOBI
MaKCUMHU3UPOBATh BRIPYUKY H MUHUMHU3UPOBATh puCKU. MIMenHo 6maronaps Mo M kommanuu
Kak Amazon OCTal0TCs JIUJEPaMH PbIHKA HA MMPOTSDKEHUH MHOTHX JIET.

JIroboit puteisiep MOXKeT Jierko ¥ 3(PQPEKTUBHO HCIOJIB30BaTh MAIIUHHOE OOy4YeHUE B
TakuX OM3HEC-TpoIieccax:

— IIporuo3npoBanue 1eH

—OnTuMu3anys CPOKOB U BPEMEHHU TIPOJIAXK, IMPOMO-AKIIMA U CKHIOK

— [loHnmMaHue noBeAeHU MOKyMaTenei

— OnTuMusanys ey

[Tpumepsl KOMIIaHM, KOTOPBIE IEPBBIMU CTAIU UCTIONIB30BaTh NU:

1) Amazon ucnoas3yer UM mis perieHnss MHOTHX 3a1a4 B cepe MeHOoOOpa3oBaHUS M
MOKYIMAaTeJIbCKOro onbiTa. [Ipy 3TOM cucTteMa 1eHOBBIX pekoMeHaaui Amazon Ha ocHoBe MU
renepupyet 35% npoaax purennepa.

2) Opuranckuii puteiiep wucnonp3oBan HWU-pemenne Competera s I1I€HOBOH
ONTUMM3ALMH U YBEIHUWI 00beM npoaax Ha 22.3%, a npudsuis — Ha 13.9% coycTs Mecsil mociie
Hayaja COTPYAHUYECTBA.

YnoMmsHyThI€ BbIIIE KOMIIAHUW Ha4ajId MCIIOJIb30BAaTh MAIMHHOE O0yYeHHE paHbIIIe, YEM
OCTaJbHBbIE pPHUTEWUNIEpbl, M cTaau Juaepamu pblHKa. WMuBectuimun B WU-pemienue ais
LIEHOOOpa30BaHUS — H3TO HEOOXOMMMBIM IIar i KOMIAHUHM, KOTOpas XO4YeT OCTaThCs
KOHKYPEHTOCIOCOOHO1A.

MHorue KOHCaNTHHTOBbIE (PMPMBI MpEIaraloT CBOU pa3paboTku cucteMm Ha ocHoBe MU
JUIs  aBTOMAaTH3alldyd Ipoliecca IEHOOOpa3oBaHUs, aJalTUPOBAHHBIE TOJ CHEHUPUKY
JEeSITeIbHOCTH KOMITAHWN ceTeBoro pureiya. ONTUMHU3ALMIO LIEHOBBIX PEHICHHH Mpeaiaraet
mwiargopma Competera. Competera — 310 mnatdopma sl aBTOMATH3AIUU [IEHOOOpa30BaHuUs
Y MOHMTOPHMHIAa KOHKYPEHTOB, KOTOpasi I[OMOTaeT pHUTeWsepaM coOHpaTh U aHAJIU3UPOBATH
JAHHBIE O IIeHAaX, aCCOPTUMEHTE U MAPKETHHTOBBIX aKTUBHOCTSIX KOHKYPEeHTOB. OduinanbHbIN
caiit.  https://competera.ru B uucrme keHcoB JMaHHOW TUIATPOPMBI —  ONTHUMH3AIIHS
[IEHOOOpa30BaHKs OMHHUKaHAJIBHOTO puTeniepa snektponukn RD Electronics, umetorero 30
odnant-mara3unoB B JlatBuu ¢ 1993 r. u nATh OHIAaWH-Mara3uHoB B cTpaHax CeBepHoW EBporib
¢ 2011 r. (JIutee, Dcronun, Ounnsuauu, [lIBennn, BenukoObpurtanun). Cneunanuzamus RD
Electronics — onToBas W pO3HWYHAs TOPrOBISA OSJIEKTPOHHUKOH M TOBapaMH IIHPOKOTO
noTpebiieHus: B mpojaxe ToBapbl Oosee 250 mpousBoauteneit; 6osee 100 000 roToBBIX K
OTIpaBKe TOBAPOB HA COOCTBEHHOM CKJIaJIe B KaXI0M U3 HHTEPHET-Mara3uHoB.

RD Electronics Hayana ucnosnb3oBath npoaykt Competitive Data ot Competera B 2014 r.
(cHauama B TECTOBOM pEXHME Ha OIpPENETICHHBIX KAaTEeropusx TOBAapOB), KOTJa y Mara3uHa
BO3HHKIIA TOTPEOHOCTH B MOJTYYSHUH MTOCTOSIHHOTO MOTOKA aKTyalbHBIX U JOCTOBEPHBIX TAHHBIX
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0 KoHKypeHTaXx. [lo moxakmrouenuss Competera 3Ta 3ajaya B KOMIIAHUU pelllajach BPYUYHYIO.
Heo6xomuMoCTh BHEIPEHHSI HHTEIUICKTYAIbHBIX TEXHOJOTUH B JESITEILHOCTh MEXIYHAPOIHOU
KOMIIAaHMM cBsi3aHa ¢ TeM, uto RD Electronics umeeT mocrarouno 0Ooabmoii o0bem SKU
(Stock Keeping Unit - crtokoBasi enuHHMIIAa XpaHCHUS, WM CAWHUIIA CKIAJCKOTO Y4eTa,
WCIIOJBb3YeMbIi B TOProBiie¢ JUIsi  OTCJIEKMBAHMS  CTATUCTUKU TIO0  peaJTU30BAaHHBIM
TOBapam/yciIryraMm) M IeHbI PUTEJIepa OKa3bIBAIMCH BHE phIHKA. [locTaBuB naxe 10%-t0 HaIleHKY
Ha TpyIIy TOBAPOB, KOMIIaHUS B OCHOBHOM He nomnajaia B TpeH . llena Obia CUIbHO BBINIE HA
OJIHMX PBIHKAX U HIDKE Ha APYrux. Takum oOpa3oM, KOMIIaHUs HE I0T0JIyqasia MPUObLIA Ha OTHUX
CTPAHOBBIX PBIHKAaX U HE MIPOJIaBajia CBOM TOBAPHI Ha JAPYTHUX.

Jlnst omepaTuBHOTO M 0€30mKMO0YHOTO aHaM3a KOHKypeHToB, kommanusi RDE Group
uHTerpupoBaia npoaykt Competera Competitive Data. Kpurepuun, KOTOpbIME pyKOBOJICTBOBAJICS
MEHEIDKMEHT KOMITAHUH — Ka4e€CTBO JJAHHBIX U THOKOCTh MX Mepeaayu:

— KonnuecTBo HyneBbIX 11eH He 6oJiee 10% OoT Bcero aHaJIM3upyeMoro acCCOpTUMEHTA.

— AKTYallbHOCTh — «CBEXECTh» — JAHHBIX (KOJIMYECTBO II€H, COOPAHHBIX B JBYXYaCOBOM
JMaTnia30He JI0 MOMEHTa 0TOOpakeHus B 0T4eTe He MeHee 95%).

— Bpewms conocraBieHust 1o HOBOMY ToBapy cocTasisieT 10 20 MUHYT (IBOIHAs MpoBEpKa
KayecTBa COMOCTABIICHNUS)

— Data Streaming Timeframe — 2-3 MunyTbI

— ABTOMAaTHYECKOE MIPEAYNPEKICHNE O HEAKTUBHOCTH/TIAJICHUH KOHKYPEHTOB

Competera Competitive Data no3BosisieT puteitnepy noiay4ars Bcto nHpopmaruio no API-
MPOTOKOJIY BO BHYTPEHHIOIO CHCTEMY YIPABICHHUS] WHTEPHET-Mara3uHoOM WM COXPaHSTH €€ B
Bujie Tabmwmi Excel ans nanpHelmei paboThl MEHEHKEPOB.

[TonydeHHsie naHHBIE O IEHAX KOHKYPEHTOB KOMITAHMS HCTIOJB3YET JUIsl TMEePEOICHKH
TOBApOB: BHYTPEHHSISI CUCTEMA, aHATU3UPYS JaHHbIE, YCTAHABJIUBAECT HOBYIO CTOUMOCTh TOBAapOB
Ha OCHOBAaHUHU TPEAYCTaHOBJIEHHBIX alropuTMOB. [locie 3Toro HOBBIE IIEHBI MOSBISIOTCS Ha
BUPTYalbHOW BUTPUHE Mara3uHa.

[Tocne 06paboTku BHYTpeHHHM poOoTOM moiydeHHoW oT Competera mHpopmanuu u
MEPEOLIEHKH, HOBAsi CTOUMOCTb TOBApOB MOSBIISETCS HA OHJIAMH-BUTPHUHE.

OcHOBHBIE  pe3ydabTaThl COTPYJHUYECTBA —  yiydlleHHe Ou3Hec-moKaszaresei,
COKpallleHHE BpEeMEHU pabdOThl MEHEKEPOB U MOBBIIICHUE JIOSUIBHOCTH IOKYIaTesei.
OnTuManpeHas IeHa Ha CaidlTe CTajla OJHOW U3 IIPUYMH TOT0, 4TO 96% nokymnarenei peKOMEHIYIOT
Mara3uH 3HaKOMBIM (JaHHbIe BHyTpeHHero ornpoca RDE.It). YBenuuunace ckopocTh U yacTtoTa
peaKkiuu Ha prIHOYHbIE KOJIeOaHUsl.

Bormpock! u 3a1anus:

1. Ha ocHoBe nanHbIX oduimanpHoro caiita Competera https://competera.ru npeacraBpre
KIIIOYEBBIE JAHHBIE MPOEKTAa BHEAPEHHS aBTOMATH3MPOBAHHOM CHUCTEMBI IIEHOOOpa30BaHUS B
OM3HEC-MOIeTh MEXKYHAPOAHOTO puTeriepa snekrponrku RD Electronics. 3amonnure tabnuiry.

OcHOBHBIE MOJIOKEHUS TPOEKTA XapakTepucTuka
[IpobGnema
Llenp
Pemenue
TpeGoBaHMs K aBTOMaTU3UPOBAHHOMN
crcTeMe 1IeH000pa3oBaHus
OrpanndeHus

2. Kakue ocHoBHble mpemmymiecTBa mnpoaykrta Competera Competitive Data s
KOMITaHUH.

3. Kakue u3MeHEHHUs MPOU30ILIM B KIIOUEBBIX 3a/ladyaX MEHeIKepa MpHU BHEAPEHUU
WHTEJUIEKTYaTbHOM CHCTEMBI IEHOOOPAa30BaHMsl. 3aOTHUTE TAOIHUILy.

KitoueBsbie 3anaun Mmenemxepa | KimtoueBble 3aaun MeHEIKepa ¢
0€3 MHTEIUICKTyaTbHOM MHTEJUICKTYaJIbHOU CUCTEMOM
CHCTEMBI LIEHOOOpa30BaHMs 1IeH000pa3oBaHus
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4. Ha ocHoBe pmanHbIX oduimansHoro caiita Competera https://competera.ru
0XapaKTepU3yHTe MOAPOOHO OCHOBHBIE PE3yNIbTAThl ¥ MEPCIIEKTHBBI COTPYAHUYECTBA KOMITAHUH
¢ Competera Ha ocHoBe N -perenuii.

Ynpasenenueckaa cumayyusal

CoTpyIHHK YK€ HECKOJBKO JIET paboTaeTe B KOMIIAHUHU B OTJeNie 0OydeHHs IepcoHaa.
Ero o0s3anHOCTH BecbMa OAHOOOpPA3HBI, HO B TO € BpPeMs OH HE OTBEYACT 3a KOHEUHBIN
pe3yibTar, TaKk Kak Hapsay ¢ APYTUMH COTPYJHUKAMH BBITIONHSIET paboTy MO MOPYYEHUIO
PYKOBOAUTEIS OTAeNa 00y4YeHuUs IepcoHasa. BEIMOMHAET ri1aBHBIM 00pa30oM TaKue CTaHAapTHHIE
JNEeUCTBUS: MOdydaeT 3aka3 Ha oOydyeHue OT PYKOBOJAUTENsS OT/Aeda U BHOCUT ero B 0azy
IUTAaHUPOBAHUS OOYYEHMsI; COCTaBIISIET CIUCOK pPAaOOTHUKOB Ha OOY4YE€HHE WM TOBBILIEHUE
KBaM(HUKAIMKA TIO 3asBKaM pYKOBOJWTENEH IMOJPa3/IeIeHNH; BHOCHUT BCE JaHHBIE TIO
COTPYZIHUKAM | MEpEacT ATy 3asiBKY CBOEMY PYKOBOIUTEITIO.

CoTpyaHHK IoIIeNn A0 TOW CTaauu B paboTe, KOTJa CTalo CKYYHO, HO 3aTO OH MMEET
BO3MOKHOCTh OTHPAIIUBATHCS MO HEOOXOMUMOCTH, M B KOJUICKTHBE OYEHb XOPOIIAH
MICUXOJIOTHYEeCKUU KimMaT. OHaKo B TIOCIETHEEe BPEMs OH YyBCTBYET, YTO HEYIOBJIETBOPEH-
HOCTh TPYAOM YCHIIMBAETCS, & COTPYAHHUK TOTOB BBHITIOJHSTEH 00Jiee CIOXKHYIO pabOTy MM XOTS
Ob1 TonpoOoBaTh, MPUUYEM €My XOTeJoCh Obl, YTOOBI ero padoTa He 3aBHceNa OT pe3yibTara
paboThI 1pyrux. B o0miem, oH yBepeHbI, 4TO PYKOBOIUTEH MOT OBl YK€ IPEIOKUTh €My MECTO
noBbIie. B oTBeT Ha MPOChOy COTPYTHHMKA O MOBBIMICHUH PYKOBOIHMTENH CKa3all, YTO OTBETHT
4yepe3 HECKOJIBKO JTHEH.

Uepes TpH THS HAYaJIbHUK IPEIOKIIT COTPYIHUKY CIEAYIOIINE YCIOBHS:

— O pe3ynbTaTaM paboThl 3a MpeAblAylllee BpeMs OH HE BHJIUT OCHOBAaHUM JUIS
MOBBIIIEHUS, HO MpPEIaracT B TEUEHHUE CIEAYIOIIUX JBYX MECALEB BBINOJHATh (DYHKIHH
BEIYLIETO CHEIHAINCTa BMECTE C TEMH, YTO y HETO yXKE €CTh;

— oUIIUATILHOE PACTIOPSKEHUE O TOBBIIICHUU OYIET CAENaHO, €CIM OH OyAeT OTIUYHO
CIIPaBJISATHCA CO BCel paboTOi;

— OoIuUlaTa He MEHSAETCs, HO eciu paboTa OyJeT BBHINOJHEHA KaYeCTBEHHO, TO OH MOJY4YHUT
IpeMHalibHbIe, pa3Mep KOTOPBIX Takxke OyJeT 3aBUCETh OT pe3yibTara.

Bormpocs! u 3aianus:

1. OuenuTe npeioxKeHne PyKOBOAUTENS 110 KaXKA0MY ITYHKTY.

2. Kakwue yciioBusi COTPYAHHK XOTe Obl U3MEHUTh?

3. [IpennoxuTe pyKOBOIUTEIIO CBOW BapHAHT PELLICHUSI.

Ynpasenenueckaa cumayuyusl

B npoextHOoM oTzene HH(OPMAILIMOHHON KOMITAHUH pab0TaId MHKEHEPaMHU JIBE KEHILUHbI
— Anactacusa M. u Enena . OHu npunuii B opraHu3anuo 0JHOBPEMEHHO, HO CTUJIb UX pabOThI
CHJIBHO pa3zinyajcs. AHacTacus ObUla Ha PelKOCTb JOOPOCOBECTHA, MyHKTYyallbHA M TpeboBaja
TOTO %€ OT IMOJYMHEHHBIX, K TOMY € He OTKa3bIBaJlaCh OT BHEIUIAHOBOW paboThl. EneHa, B cBOIO
ouepesb, paboTaa HeCTaOWJIBbHO, MEPUOJbl AKTUBHOCTU YEPEJOBAINCH Y HEe CO CHajJaMu
HacCTpOEHUsT M PabOTOCIIOCOOHOCTH, OHa ajloBajach Ha JaBJIeHUE, cepueOHeHue, HO Ha
OOJIbHUYHBIM HHUKOTJAa HE XOAWJa, OOBACHAS 3TO TEeM, YTO HE XOuYeT TepATh B 3apIuiaTe.
PykoBoauTens Bcerna 1men €il Ha yCTYIKH, 3Hasi, 4TO MOXKET MOJIOKUThCA Ha AHacTacuro. Korna
Enena orkaspiBajach OT MEJNKUX INOPYYEHHHM WIM B OYEPEAHOM pa3 CChUIAJach Ha IIJIOXOE
CaMOYyBCTBHE, TO HAYaJIbHUK OT/IeJIa Tiepe/iaBal 4yacTh ee paboThl AHACTACHH.

[TpyurHOU MEPBHIX CTOJKHOBEHUN MEX]y COTPYIHHUIIAMHU MOCITYKUIIM OIIUOKH B paboTe
Enensl. Tak kak AHacTacuu MPHUXOIUIOCH JI0/IE€bIBATh HEKOTOPYIO YacTh paboThl 3a Eneny, To
OHa cTasa TpeboBaTh KAUeCTBEHHOTO U CBOEBPEMEHHOTO €€ UCIOJHEeHUs. M X0Ts cBOM 3aMedaHus
u TpeboBaHUsl AHacTacus BbicKa3zana Enene Oe3 cBujeTeneu, Ta cjienaia HHIUIEHT IpeAMETOM
oOcyxnenud B otnaene. KoHpnuKT mepepoc B HeNpusA3Hb Kojuler Jpyr kK apyry. W ux
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HENOCPECTBEHHBIN PYKOBOANUTENb, PEIIUB HE JIE3Th B )KEHCKHE JIeNa, IPU [IEPBOX BO3MOKHOCTH
MOJIHOCTBIO pa3zienui uxX (GyHKUUU U TPEUIOKIIT AHACTACHH 3aHATH Ipyroe pabodyee MecTo B
coceHeM oTzaene. AHacTacusi OTKaszajach BBINOJHATH Apyrue (QyHKIMOHAIBHBIC 33/a4d U
notpeboBaiia, YT0Obl PYKOBOJIUTENb Nepecaani Eneny B Opyrow oTaen, Tak Kak MMEHHO OHa
OTJIBIHUBAET OT PaOOTHI U BUHOBATA B CJIOKUBIICHCS CUTYallUH.

Bonpoce! v 3a1aHus:

1. Pa3bsicHUTE NO3UIUIO YHACTHUKOB CJIOKUBLIEHCS CUTYaLIUU.

2. Kto, mo Bamemy MHeHU10, B 00JIbIIIEH CTETICHHU BIHUSIET HA CUTYaIUIO?

3. Ectb 5in ombku B perieHusx pykooaurens? Kakue?

4. Kak 10KHBI IOCTYIUTh YYaCTHUKH, YTOOBI pa3pelinTh BO3HUKIIYIO ITpo0aemMy?

5. IIpennoxuTe KOMIIAHUU PELIEHHE POOIEMBI.

aganue 1

Kaxxnas moarpynma BeiiBUraeT 2-3 Haubosee BaKHbIE CUTYalNH B chepe yIpaBIeHYECKO
NeSITEIbHOCTH U 3allMChIBACT UX HA JIUCTE OyMaru.

aganue 2

Kaxxnas noarpyrmnmna roroBUT 2—3 ajbT€pHATUBHBIX PEILICHUS] CUTYalluil U 3allUChIBAET UX.
I'pynnoBas nuckyccus (20-25 mun.). Kaxpaas moarpynmna co cBOMX HO3UIMI paccMaTpuBaeT
yIpaBlieHYEeCKHE CUTYaIH (aJIbTEPHATHBHI), OTBEYAET Ha BOIIPOCHI, 000CHOBBIBAET KOHKPETHbIE
npenioxxenus (pemenus). [logseaenne nToros Urpsel.

[Ipn mpoBeneHun pabOTHl B KauecTBE MCXOAHON HHMOPMaLMU HCIOJIb3YIOTCS:
XapaKTepuCcTUKa (OMMCaHKE) MPOOIEMHOM CUTYallH U IOMAIITHUE 3aJJaHUsT yYaCTHUKAM.

KCP

KCP no meme «Inemenmul opeanuzayuu u npoyecca ynpasieHus

Bapuanm 1.

a) Onpenenute moacucTeMsl y cucteMbl "BY3",

0) Kakue cBsizm Mexay HUMHU CyIIECTBYIOT? ONMUIINTE WX BHENIHIO M BHYTPEHHIOIO
Cpeny, CTPYKTYpY.

B) Kimaccudumupyiite moacucTemMsl.

r) Onuuiure BXo/, BBIXO/I, 11€Jb, CBSI3M YKa3aHHOW CUCTEMBbI U €€ TIOJICUCTEM.

Bapuanm 2.

a) IlucbmMeHHO mpuUBEAUTE MpPUMEP HEKOTOPOHW CHUCTEMbl, YKaXXHUTE €€ CBSI3H C
OKpY)KaIollled CpeZOW, BXOJHBIE U BBIXOJHBIE MapaMeTphbl, BO3MOKHBIE COCTOSIHHMSI CHUCTEMBI,
MOJCUCTEMBI.

0) [Tosicnute Ha MpUMepe OJHOU U3 3aj]a4, BO3HUKAIOIINX B IaHHOW CUCTEME KOHKPETHBIH
CMBICJI IOHATUH "pelnTh 3a1a4uy" U "penienue 3anaun’.

B) [loctaBbTe 0/1HY pOOIEMY AJI STOH CUCTEMBI.

KCP no meme «llpunamue u peanuzayus ynpagieHyecKux peueHull 8 MeHeoICMeHmey

Bapuanm 1.

3aoanue

[Ipoananuzupyiite mpeiaraeMyro ynpaBJIEHYECKYIO CUTYAIHIO U JaidTe 000CHOBAaHHBIE
OTBETHI HA MPEJIOAKEHHBIE BOIIPOCHI.

Ha npennpusitun, He OTaUYaBIIEMCS] BBICOKOUW 3((GEKTUBHOCTHIO MPOU3BOJICTBA, OJHUM
13 ClIa0bIX 3BEHbEB YIPaBIIEHUs ObllIa HEBBICOKAsI UCTIONHUTENbCKAs AUCHUIUIMHA. PyKoBOICTBO
MPENNPUATHS TPUHAJIO pEIIeHHe O PeopraHu3alii CUCTEMbl YIpaBJICHHS U BBEICHHH Ooee
3¢ EKTUBHOW CUCTEMBI KOHTPOJIS UCTIOTHEHHUSI.

Kakasi cucrema KOHTPOJISI HCHIOJTHEHUSI MOXKeT ObITh Hanbosiee 3h(HheKTUBHOU?

KakoBa TexHONOTUS KOHTPOJIS WCIOIHEHUS, KOTOPYIO CTOMJIO OBl BHEOPUTH Ha
MIPEANPUATHH?

Bapuanum 2.




3aoanue.

B pamkax MeHeKMEHTa 0COOYIO0 POJIb UTPACT MPUHATHE MPABWIBHBIX YIIPABICHUYSCKUX
PELIEHNH, U TIOCKOJIbKY OT 3TOT0 3aBUCHUT yCIieX B OM3HECE, B IPAKTHUKE BCTPEYAIOTCS CIIEYIOIINE
BapUAHTEHI.

1. PykoBoauTENb TIPUHUMAET PEIICHHE U COOOIIAET Pe3yabTaT MOJYMHEHHBIM, €CIIH 3TO
HE00X0IUMO.

2. PykoBoauTeNIb IPUHUMAET PEIICHUE U COOOIIAET, II0YEMY OH €r0 MPHUHSLIL.

3. PykoBojauTenbs NpPUHHMMAET peEUIeHHe, HO MpPU 3TOM MHTEPECYETCS MHEHUEM
MOYMHEHHBIX, IPUBETCTBYET UX BOMPOCHI, MOJIydasi, TAKUM 00pa3oM, BO3MOKHOCTh ITPOBEPUTH
pellIeHrE U B Cllydyae HEOOXOAUMOCTH BHECTH U3MEHEHHS.

4.PyKoBOUTENh IPHHUMAET PEIICHHUE U MPEJICTABIISET €To IPyIIe Ha JOPadOTKY.

5.PykoBoauTenb u3naraeT cyTh MpoOJeMBbl, CIPALINBAET, Kakue OyAyT MpPeUIOKEHUS U,
BBICJIYIIIAB WX, IPUHUMAET PEIICHHUS.

6. PykoBouTenp uznaraer npodjaemMy M MPOCUT TPYIIY NPUHATh pPElIeHUEe, OCTaBss 3a
co0oH mpaBo BbIOOpA U YTBEPKAECHUE BapHaHTA.

7. PykoBoauTenb U3naraet npooieMy U NpUHUMAET PEIIeHUE TPYIIIbL.

Kakou u3 mpemnoxeHHbIX BapuaHTOB Bbl cumtaere mpeamouytutenbHbiM? OOOCHYyHTE
CBOIO TIO3UIIHIO.

B nanHOoM ycrnoBuM TpHBeAEHa KiacCUpUKalus CTWIEH TPUHATHS peuieHus P.
TanenOayma u B. Illmuara. Onu paszpabortanu "KOHTHHYYM YIpPaBICHUYECKOTO IMOBEICHHS'",
BKJIIOUAIOUIYIO JaHHBbIE CEMb MOJEJEH PYKOBOJCTBA. OTH MOJIENH PA3JIMYAIOTCS CTENEHBIO
BJIACTH, UCTIOJIb3YETCS PYKOBOJAUTENEM, U CTEIIEHBIO CBOOOIbI, KOTOPAs JOCTYITHA MTOYNHEHHBIM.

KCP no meme «llenu 6 menedxcmenme. Cmpamezuyeckoe nianuposaHuey

Bapuanm 1

Brnagenen kynuHapHOro MarazuHa paccMaTpHBaeT BO3MOKHOCTh IPOU3BOJICTBA HOBOT'O
nonydadpukara, 4To MOTpeOyeT apeH 16l HOBOTO 00opyaoBanus 3a Tiaty 6000 neH. ea. B MecsII.
[TepemenHbIE pacxobl HA €IUHUILY COCTaBJAOT 2 neH. en. llena omnoro momydaOpukara B
PO3HUYHOI TOProBje 7 NEH. €.

3aoanue:

1) Ckonbko moyhaOpuKaToB HAIO MPOAATH IS JTOCTHIKEHHUS TOUYKH O€3yOBITOYHOCTH
(OTBET MPOAEMOHCTPUPOBATH Ha rpaduke)?

2) KakoBa OyneT nmpuObLTh (YOBITKH), €CITH €KEMECSYHO POr3BOANTCS U Tipogaercs 1000
noyhadpukaroB?

3) Cxoabko nosrygabpuKaToB HAJO0 MPOAATH 1 osydeHus npuosuin 4000 neH. en.?

Bapuaum 2

OpHoMy U3 HampaBlIeHUH AeSITENFHOCTH (GUPMBI COOTBETCTBYET OM3HEC-00J1aCTh, KOTOpast
B MPOIJIOM MOJTy4rJIa OTHOCUTENBHO OOJIBIIYIO A0JII0 phiHKA. OJIHAKO CO BPEMEHEM POCT 3aMETHO
3ameuics. J[aHHOe HampaBJeHHe — « 3Be37[a» B MPOILIOM — B HACTOSIIIEE BpeMs 00ecrieunBaeT
¢dbupme noctatodyHo OONBLIYI0 MPHOBUIL JUIS TOTO, 4YTOOBI YAEPKHUBATh Ha PBIHKE CBOU
KOHKYPEHTHBIE TO3UIIUH.

3aoanue: Onpengenute K KaKOMY THIy CTPATETHUECKUX XO3SMCTBEHHBIX E€IMHHIIL
OTHOCHUTCSI aHHOe HampaBlieHHe (B cooTBeTcTBuM ¢ Matpuiieii BKI'). JlaiiTe xapaktepuctuky
MOTOKA JIEHE)KHON HATMYHOCTH B OM3HEC-00IaCTH.

Bapuaum 3

3aoanue. OmnucaTh BO3MOXKHYIO CHCTEMY YIIPaBJICHHS JEATEIbHOCTHIO «Peanuzanus
MPOIYKIIMU MPEANIPUATHSI» C TOMOIIBIO YIIPABIEHUYECKUX (PYHKIINH.

OOm1ue cBeieHUs O MPEANPUATHH:

HaumenoBaHue — OTKpBITOE aKIIMOHEpHOE 0011ecTBO «CyBEHUPY.

OtpacneBasi IPUHAUICKHOCTD — MOJUTpaduIecKast MPOMBIILIEHHOCTb.

dopma cCOOCTBEHHOCTH — JOJIEBasi, aKITMOHEPHAsL.

Otnen cObITa Ha IPEANIPUATHH BKITIOYAET B ce0s 4 COTPYIHUKOB.




HenocpenctBeHHO COBITOBYIO ESATEIBHOCTh MEHEDKEPOB MO COBITY MOYKHO pa3euTh Ha
JIBE YaCTH:

«[TaccuBHBIUY COBIT — paboTa C KIIMEHTaMH, KOTOPBIE 00paTHIIUCh B pupMy. B ocHOBHOM
MOTEHIMAJIbHBIE TIOKYIATENN CBA3BIBAIOTCS C MpeanpuaTuemM mo tenedony. Pabora menemkepon
MOKET COCTOSITh B CJIEAYIOLIEM:

— KOHCYJIbTAIlMsI KJIMEHTOB TI0 CTOMMOCTH W PAa3IMYHBIM XapaKTEPHCTUKAM IPOIYKIUU
PENPUATHS;

— 03HaKOMJICHHUE KIIMEHTOB C YCIOBUSMU MPOJIAKU U IOCTABKH;

— IEMOHCTpAaLUs IPOAYKUUHU (IIPU YCIOBUH, YTO KIMEHT MOceIaeT opuc GupMel);

— BBICTaBJICHUE CYECTOB KIIMECHTAM.

«AKTUBHBIH» COBIT — TOUCK M NPUBJICUYCHHE HOBBIX KIMEHTOB. AKTHBHBIK COBIT
MPOUCXOAUT UCKITIOYUTENBHO 10 TeseGony. OH BKITIOUaeT B ce0sl CIeAYIONINE IEUCTBUS:

— TIOUCK TIOTEHIMAIBHBIX KIIMEHTOB C MMOMOIIBIO Tele(oHa (TeTIeMapKeTHHT ),

— TIOCEIIEHNE CHEeIMaIN3NPOBAHHBIX BBICTABOK C pa3/iaued PEKIaMHBIX MATepHAJIOB H
cOOpOM pa3IMyHOU HH(OPMALIUK O KOHKYPEHTaX.

3ayeTHO-I)K3aMEHALMOHHBbIE MaTepHAJIBI  JIsl NPOMEKYTOYHOH  aTTecTaluu
(3x3amen)

1. CymHoCTh U conepxanne MeHeKMeHTa. COBpeMEeHHbIE HHCTPYMEHTHI (TEXHOJIOTHH)
MEHEKMEHTA.
OCHOBHBIE TIKOJIBI MEHEPKMEHTA.
PassuTne menemxMenTa B Poccnm.
Henu u 3anaun MeHepkMenTa. CyObeKT U OOBEKT YIPaBIICHUS.
XapakTepuCTUKa OCHOBHBIX YPOBHEMN yIPABJICHUS.
CymHoCTh yIpaBiIeHYECKOH AeSITEIbHOCTA. MeHemkep 1 ero pyHKIuu.
[TonsiTue u oOmmKe XapaKTepUCTUKN OPraHU3ALIH.
Xapaktepuctuka GopMaibHON U HeOPMATBLHON OpraHU3aIIHH.
. KoHuenuus »ku3HEeHHOT0 LIMKJIa OpraHu3aluy.

10 @dakTopbl BHEIIHEH U BHYTpEHHEN cpelibl opranu3anuu. CTpyKTypa BHEIIHEH cpe/ibl
opranuzanuu. SWOT-ananus.

11. T'opu3oHTaNbHOE U BEPTUKAIBHOE pa3zeieHue TPya B OpraHu3aluu.

12. B03MOXHOCTH UCIIOJIB30BaHUA OTBITA 3apyOSKHBIX (UPM B pa3BUTUH MEHEIKMEHTA
B Poccun.

13. Muccus opranusalyu: CyIHOCTb, COJEpKAHUE.

14. llenu ¥ 33724 B CUCTEME COBPEMEHHOTO MEHEKMEHTA.

15. Ilenu opraHu3anyu: TUIIOJIOTUS, IPEIbIBIIEMbIE TPEOOBAHUSL.

16. dopmupoBanue u pawxupoBaHue uened ¢upmbl. CTpareruss U 3KOHOMHUYECKas
MOJIUTHKA.

17. B3aumMo03aBHMCHUMOCTb MUCCHUH, LI€JE€H U CTPATEruu (PUPMBI.

18. ConepxaHue CUCTEMbI CTPATErMUYECKOrO YIIPaBJIEHHS M BHJbI pa3padaTblBaeMbIX
CTpaTeruu.

19. Opranunzanus 1esTeNbHOCTH 10 pa3paboTKe CTpaTeruu.

20. OcoGenHoctu ctpaterndyeckoro ymnpasieHus B ¢upmax CIIA, Snonun m Poccun
(cpaBHHTEIbHASA XapAKTEPUCTHUKA).

21. Konuenuus ynpajieHUs MO LeIsM: 00I1as XapaKTepUCTHKA.

22. TloHsiTHe U 3IEMEHTHI OPraHU3allMOHHON CTPYKTYpPBI YIPaBICHHUS.

23. Tunsl OpraHU3allMOHHBIX CTPYKTYP YIIPABICHHUS.

24. TIpoexTUpoBaHHE OPTaHU3ALMOHHBIX CTPYKTYP YIPaBICHHUS.

25. CymHoCTb U B3aUMOCBS3b (DYHKIUH MEHEPKMEHTA.

26. XapakTepuCTHKa OCHOBHBIX (DYHKIMI MEHEIKMEHTA.

27. CopeprxaTelibHble TEOPUU MOTHUBAIIHMH.

28. IlpoueccyanbHble TEOPUN MOTUBALIHMH.
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29.

OCHOBHBIE MPpUHOUIIBI MCHCIPKMCHTA.

30. Copeprxkanue QpyHKIMN yIIpaBIeHUs IPOU3BOJICTBOM.

31. MapkeTuHr B yIOpaBICHHH OPTaHU3AIMEW: CYIIHOCTh, IIeNid, IU(POBHIE
MHCTpYMEHTHI. [IpropuTeTsl MapKeTHHra Kak (QYHKIMM MEHEHDKMEHTa B YCIOBHUSAX LU(PPOBOU
HKOHOMHUKH.

32. Tlonstue u kIaccu(uKaIUs METOI0OB MEHEDKMEHTA.

33. DKOHOMHYECKHE METOBI YIPABICHUSI.

34. AIMHUHUCTpPATHBHBIE H COLUAITBHO-TICUXOJIOTUIECKHAE METO/IbI YIIPABICHUSI.

35. CopeprkaHue U BUBI YIIPABICHYECKUX PEIICHUI.

36. IIpomecc mpUHATHS YIIPABICHYECKUX PEIICHUI.

37. Metoapl IPUHSTHS YIPABICHYECKUX PEIICHUH.

38. YcnoBus 3¢ (EeKTHBHOCTH YIIPABICHYECKUX PEIICHUI.

39. KopmopaTtuBHas KynpTypa. KoMMyHUKaMy B OpraHn3aliy.

40. UndpopmamnmonHoe oOecriedyeHne MeEHEMKMeHTa. Buabl ¥ ponb uHpopManmu B
MEHEJKMEHTE.

41. Knaccudukanusi COBpPEMEHHBIX HWH(MOPMALMOHHBIX TEXHOJOTUH U CHUCTEM B
MEHEKMEHTE.

42. Anmapat yrnpaBieHusl BHyTpU(DUPMEHHOW CHCTEMOW HHPOPMAIIUH.

43. TlpuHIOUIIBI WCTONB30BAHUS COBPEMEHHBIX HWHTEPHET-CEPBUCOB B YIPABICHHUU
OpraHu3aIuen.

44. YpoBHU NPUHATHUS peLICHUH B PYHKIIMOHUPOBAHUU MHPOPMAIIIOHHOMN TEXHOJIOTUH.

45. Poub MeHemkepa B obecriedeHnH 3(h(HEeKTUBHOCTH YIIPABIICHUS.

46. CriocoOs! OBEIIIEHS YPPEKTHBHOCTH PYKOBOJICTBA.

47. Opra"uzanus IesTeTbHOCTH KaapoBbIX ciIy:k0. OTO0p mepcoHana.

48. PaboTta c uHbOpManHEH 171 PyKOBOIUTEIS.

49. Mertonp! onieHkH nepconana. [Ipuem Ha padoTy.

50. IlpodeccmonanbHOe pa3BUTHE TepcoHana (CYIIHOCTh, IIENH, CIOCOOBI, (HOPMBI
00yJeHMS).

51. Brnacte u muaepctBo. @OpMBI BIUSHUS U BJIACTH.

52. OrpaHuueHus B JeSITEIbHOCTH PYKOBOJIUTENS. ABTOPUTET MEHEDKepa.

53. IlpunsATHE U XapaKTepUCTUKA CTUIIEH PYKOBOJICTBA.

54. Ynpasnenueckas pemerka ['P1/I.

55. Moaenbs KOH(IIMKTa KaK MpoIecca U ero mocaeACTBUS. THITbl KOH(IUKTA.

56. ITpuumHBl KOHQIHUKTA.

57. Crpecc 1 ero npuuuHbl. MeToabl, MOHWXKAIOIME YPOBEHb CTpecca.

58. Metoap! pa3penieHus: KOHGIUKTOB.

59. Iloxxoapl K cucTeMaTU3alMi UHCTPYMEHTOB U TEXHOJIOTUN MEHEPKMEHTA.

60. OcHOBHblE OCOOEHHOCTH TEXHOJIOTMII MEHEKMEHTa B YCIOBHUAX LU(PPOBU3ALUMU.

[IpenmyriecTBa 1U(PPOBBIX TEXHOJIOTUH B YIIPABICHUN OpraHU3AIHCH.

Kpurtepun oueHuBanusi pe3yJibTaToB 00y4eHHUsA
Kpumepuu OUEHUBAHUA NO 3K3CZJI/l€Hy:

Onenka Kputepnu onieHMBaHUs 110 SK3aMEHY
Bhicokuii OLICHKY «OTIIMYHO» 3aCHYKUBACT CTYJICHT, OCBOMBILINHN 3HAHUS, yMeHus,
YPOBCHD «5» KOMIIETEHIIMH U TEOPETUUYECKHI MaTepuai 0e3 mpoOesoB; BHITOIHUBLINHA
(oTIHHO) BCE 3aJ[aHus, INPEAYCMOTPEHHbIE Y4YeOHBIM IUIAHOM Ha BBICOKOM
KaueCTBEHHOM YPOBHE; NPAKTUYECKHUE HABBIKM MPO(eCcCHOHAIBHOTO
IIPUMEHEHHsI OCBOSHHBIX 3HAaHUH C(HOPMHUPOBAHBI.
Cpennnit OLICHKY «XOpOILO» 3aClIyXKUBAET CTYAEHT, NMPAKTUYECKH IOJTHOCTHIO
YPOBEHB «4» OCBOMBILIMI 3HAHMSI, YMEHUS, KOMIIETEHIIMN U TEOPETUUECKUI MaTepual,
(xoporo) yueOHbIe 3aJlaHisi HE OLIEHEHbl MAaKCHMAJbHBIM YHCIOM O0ajuloB, B
OCHOBHOM C(hOpMHPOBAJI MPAKTUYECKHE HABBIKH.




IToporossrit OLIEHKY «YyJOBJIETBOPUTEJIBHO» 3aCIIy’)KMBAeT CTYACHT, YaCTHUYHO C

YPOBEHB «3» npobenaMy  OCBOMBINMN  3HAHWSA, YMCHHUS, KOMICTCHIMH U
(YIOBJCTBOPUTE | TCOPETHYCCKHMI Marepuajg, MHOTHE y4eOHbIe 3aJaHus JMOO He
JILHO) BBIIIOJIHWII, JIKOO OHHM OIICHEHBI YHUCIOM OaslIoB OJM3KHM K

MUHUMAaJIbHOMY, HEKOTOpBIE IPAKTUYECKNE HABBIKM HE C(HOPMHUPOBAHBI.
MuHHMaIIBHBIA | OLIEHKY «HEYAOBJIETBOPUTEIBHOY 3ACIYKMBAET CTYIEHT, HE OCBOMBIINI

YPOBEHB «2» 3HAHMSI, YMEHUS, KOMIICTCHIINN W TEOPETUUCCKUI MaTepual, ydcOHbIe
(HeYIOBIIETBOPHY | 3aJlaHUs HE BBIITOJIHUI, TPAKTUYCCKUE HABBIKA HE CPOPMUPOBAHBI.
TEJILHO)

OneHouHbIC CpENCTBA Ui WHBAJIWIOB WM JIMIl C OTPAHUYCHHBIMH BO3MOXXHOCTSIMHU
3JI0POBbSI BRIOMPAIOTCS C YIETOM UX WHIAUBUAYATbHBIX TICUX0()U3HUESCKAX 0COOCHHOCTEH.

— MPpU HEOOXOJMMOCTH HHBAITUAM ¥ JIUIIAM C OTPAHUICHHBIMU BO3MOKHOCTSIMH 3I0POBbS
MIPEIOCTABIISIETCS IOTIOJTHUTEIBHOE BPEMsI [Tl IIOATOTOBKH OTBETA HA DK3aMCHE;

— NP MPOBEICHUH TPOIICTYPHI OTICHUBAHUS PE3yJbTATOB 00YUCHUS MHBAIHJIOB U JIUI] C
OTPAaHWYEHHBIMH BO3MOXHOCTSMU 3JIOPOBbSI MPEIYCMATPUBACTCS UCIIOJIb30BAHNE TEXHHUECKUX
CPEICTB, HEOOXOUMBIX UM B CBSI3H C WX WHIUBUAYATHHBIMU OCOOCHHOCTSIMU;

— MIPU HEOOXOAMMOCTH TSI OOYYAIOIIUXCS C OTPAaHHYESHHBIMUA BO3MOXHOCTSIMH 37I0POBbBS
W WHBAIUAOB TMpOIEaypa OICHUBAHHS PE3YyJIbTaTOB OOYUEHHUS [0 JWCIHIUIMHE MOXKET
MTPOBOJIMTHCS B HECKOJIBKO JTAIlOB.

[Ipomemypa oneHWBaHUS Pe3y/IbTATOB OOYYEHWS WHBAIUIOB W JIMII C OTPAaHHYCHHBIMU
BO3MOXHOCTSIMH 3JIOPOBBS 110 JUCIHIUIMHE (MOIYJIIO) MpEeayCMaTpUBaeT MPEA0CTaBICHHUE
nHpopmanuu B ¢GopMax, aJanTHPOBAHHBIX K OTPAHUYCHHSIM WX 370POBbS U BOCIPHUATHS
nHpOpMaIuu:

J1J1s1 TUT] ¢ HApYIICHUSIMHA 3PCHHS:

— B ITIeYaTHOU (popMe yBEIIMUECHHBIM IIPUPTOM,

— B JOpMeE DIIEKTPOHHOTO JIOKYMEHTA.

J11st TAT] ¢ HApYIISHUSIMH CITyXa!

— B IIeUaTHOM opme,

— B JOpMeE DIIEKTPOHHOTO JIOKYMEHTA.

J1J1s1 T C HapyIIEHUSIMHA OTIOPHO-JIBUTATEIBHOTO amapara:

— B IIeYaTHOM ¢opme,

— B JOpMeE DIIEKTPOHHOTO JIOKYMEHTA.

JlaHHBII TIEpeueHb MOXKET OBITh KOHKPETH3HPOBAH B 3aBUCUMOCTH OT KOHTHHI'CHTA
00yJaronuxcs.

5. Ilepevyenb yueOHOM JTUTEPATYPbl, HHGOPMALMOHHBIX PECYPCOB U TEXHOJIOT Uil

5.1. YueOnas qureparypa

1. MenemxmenT | yueOnuk mast By3os/ 1O. B. Kysuemos [u ap.]; moa penakmueit
IO. B. Ky3nenoBa. — MockBa: MWznmatensctBo [Opaiit, 2021. — 448 c.— (Bricmee
obpasoBanue). —Tekct ©  anekrponubii  //  OBC  IOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/469202

2. BanoBa, M. A. MeHeKMEeHT : y4eOHUK U MpakTUKyM Juts By3oB / . A. liBaHoBa,
A. M. CepreeB. — Mocksa : U3znatenbctBo FOpaiit, 2021. — 305 c. — (Bricmiee
oOpa3zoBanue). — Tekct : anexTpoHHbIi // DBC IOpaiir [caiiT]. —
URL: https://urait.ru/bcode/468949

3. [MnaxornukoBa, M. A. HNH}opmalnOHHBIE TEXHOJIOTUU B MEHEIKMEHTE: YUCOHHK U
npakTHKyM Juist By30oB / M. A. [TnaxotHukosa, fO. B. BeprakoBa. — 2-e u3z., mepepad. u njon. —
Mocksa : UsparenbctBo [Opaiit, 2021. — 326 c. — (Bsicmiee oOpazoBanue). — Tekcr
anektpoHHb // OBC KOpaiit [caiit].



https://urait.ru/bcode/469202?utm_campaign=rpd&utm_source=doc&utm_content=9a38807fda6e23cec015d034ae10a63b
https://urait.ru/bcode/468949

5.2. [lepnoanyeckas iuTeparypa

Vkaswisaromess  neuamuvle  nepuoouueckue uzdawusi u3z  «llepeunss newamuuix
nepuoouveckux — uzdaumut, xpawswuxcsi 6 ¢ounde Hayunou  oubruomexu  Kyol'Vy
https://www.kubsu.ru/ru/node/15554, u/unu snexmponnvie nepuoduseckue u30anusl, ¢ yKkazanuem
aopeca cauma 1eKMPOHHOU 6ePCUU JHCYPHALA, U3 OA3 OAHHBIX, OOCMYN K KOMOPbIM UMeem
Kyol'y:

1. Baser nanaeix komnannu «Mcer Beroy» http://dlib.eastview.com

2. DnextponHas oubmmoreka GREBENNIKON.RU https://grebennikon.ru/

55.3. UHTepHeT-pecypchbl, B TOM 4HCJe COBpeMeHHbIe NpodeccHoHalbHbIE 0a3bl
AAHHBIX H HHGOPMAIMOHHBbIE CIPABOYHBIE CHCTEMbI

DJIeKTPOHHO-0ubImoTeuHble cucTteMbl (IBC):

1. DBC «FOPAMT» https://urait.ru/

2. O5C «YHUBEPCUTETCKAS BUBJIMOTEKA OHJIAWH» www.biblioclub.ru

3. DBC «BOOK.ru» https://www.book.ru

4. 9BC «ZNANIUM.COM» www.znanium.com

5. DBC «JIAHDb» https://e.lanbook.com

IIpodeccuonanbubie 6a3bl JAHHBIX:

1. Scopus http://www.scopus.com/

2. ScienceDirect www.sciencedirect.com

3. XKypuansr uznarenscrea Wiley https://onlinelibrary.wiley.com/

4. Hayunas snexkrponHas oubmuoreka (HOB) http://www.elibrary.ru/

5. TlonHOTEKCTOBBIE ApXUBBI BEAYIIMX 3aMaJHbIX HAYUYHBIX XKYypHAJIOB Ha Poccuiickoii

mwiardopme HayuHsix xypHaaoB HOMKOH http://archive.neicon.ru
6. HammonampHass »mekTpoHHas OubnaMoTeKa (JOCTYm K DJIEKTPOHHOW OuOnImoTeke
nuccepranuii Poccuiickoit rocymapersernoi oubmmoreku (PI'B) https://rusneb.ru/

7. Tlpesupmentckast oudarorexa um. b.H. Expuuna https://www.prlib.ru/

8. DOmnextponHnas koyueknus Okchopackoro Poccuiickoro ®onna
https://ebookcentral.proquest.com/lib/kubanstate/home.action

9. Springer Journals https://link.springer.com/

10. Nature Journals https://www.nature.com/siteindex/index.html

11. Springer Nature Protocols and Methods
https://experiments.springernature.com/sources/springer-protocols

12. Springer Materials http://materials.springer.com/

13. zbMath https://zbmath.org/

14. Nano Database https://nano.nature.com/

15. Springer eBooks: https://link.springer.com/

16. "Jlekropuym TB" http://www.lektorium.tv/

17. VYuusepcurerckas uHdopmarronHas cuctema POCCHUS http://uisrussia.msu.ru

HNudpopmanoHHbIe CIPABOYHbIE CHCTEMBbI:
1. Koncynbsrant [Intoc - cipaBouHas mpaBoBas cucTeMa (JIOCTYI 110 JIOKAIbHOM ceTH ¢

KOMITBIOTEPOB OMOIHOTEKH )

Pecypcol cBOOOaHOTO HOCTYNA:
1. AwmepukaHCKas naTeHTHas 0a3a naHHbIX hitp://www.uspto.gov/patft/
2. KubepJlennnka (http://cyberleninka.ru/);
3. MunuctepcTBO HayKH M BbIciiero oopaszoBanus Poccuiickoit @enepanuu
https://www.minobrnauki.gov.ru/;
4. ®enepanpublii mopran "Poccuiickoe odpazoanue" http://www.edu.ru/;
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http://www.lektorium.tv/
http://uisrussia.msu.ru/
http://www.uspto.gov/patft/
http://cyberleninka.ru/
https://www.minobrnauki.gov.ru/
http://www.edu.ru/

5. Mudopmanmonnas cucrema "Enunoe okHO JocTyna K 00pazoBaTeabHBIM pecypcam”
http://window.edu.ru/;

6. Enunas xoyutekuus umppoBbix 00pa3zoBaTelbHBIX pecypcoB http://school-
collection.edu.ru/ .

7. llpoekt 'ocynapcTBeHHOTo MHCTUTYTA pycckoro s3bika uMeHu A.C. Ilymkuna
"Oo6pa3oBanue Ha pycckom" https://pushkininstitute.ru/;

8. CmpaBouHo-uH(pOpMaMOHHbII mopTan "Pycckuit s3ik" hitp://gramota.ru/;

9. Caiyx0a TeMaTHUECKHX TOJIKOBBIX ciioBapei http://www.glossary.ru/;

10. Cnoapwu u sHmkiIonexuu http://dic.academic.ru/;

11. OGpasoBarenbHbIi mopTan "Yueba" http://www.ucheba.com/;

12. 3akonomnpoekt "O6 o6pazoBanuu B Poccuiickoit @enepaunn". Bonpocs! U OTBETHI
http://xn--273--84d1f.xn--plai/voprosy_i_otvety

CoOcTBeHHbIE YJIEKTPOHHBbIE 00pa3oBaTeIbHble U HHPOPMAIMOHHBbIE PecypChl

KyoI'y:

1. OmnexrponHslii katajor Hayunoit 6ubianorexku Kyol'y
http://megapro.kubsu.ru/MegaPro/Web

2. DnextpoHHas 6ubnuoreka TpynoB yueHbix KyOl'Y
http://megapro.kubsu.ru/MegaPro/UserEntry?Action=ToDb&idb=6

3. Cpema moayapHOTO AMHaAMUYecKoro ooyuenus hitp://moodle.kubsu.ru

4. ba3a yueOHBIX MJIaHOB, Y4€OHO-METOJMUYECKUX KOMIUIEKCOB, IyOJIMKalUN U
koHpepentwmii http://mschool.kubsu.ru/

5. bubnuoteka MHGOPMAMOHHBIX pecypcoB Kadeapsl HH(GOPMAMOHHBIX
o0pasoBaTenbHBIX TexHosorui http://mschool.kubsu.ru;

6. DnexTpoHHbIN apxuB gokymenToB KyoI'Y _http://docspace.kubsu.ru/

7. DIeKTpoHHBIE 0oOpa3oBaTeiIbHBIE pecypchl Kadenpbl MHPOPMAIMOHHBIX CHCTEM U
TexHoJyiorui B oopazoBanun Kyol'Y u nayuno-meroguueckoro xyprana "[IIKOJIbHBIE 'O /IbI"
http://icdau.kubsu.ru/

6. MeToanueckue yKazaHus 1J1s1 00y4AIOIIHUXCSl 0 0CBOEHHU IO TUCHUILTHHBI (MO JIs1)

Kpurepun ouenku pedepara

OneHka «3a4TeHO» BBICTABISIETCS CTYIEHTY, €CJIM CTYJEHTOM MpelCTaBieH pedepar,
oTBeuarouuii TpedoBanusM 1o ogopmiienuto. Coaepxanue pedepara T10JKHO OCHOBBIBATHCS HA
COOTBETCTBYIOIIUX JIUTEPATYpHBIX HUCTOYHUKAaX. OHO JOJKHO OBITH JIOTMUHBIM. B Hem
00s3aTeNnbHO  JIOJDKHBI  IPUCYTCTBOBATH  BBIBOJBI, COOTBETCTBYIOIIME Teme pedepara.
JlommyckaroTcsi OTAENbHBIE TOTPEeIIHOCTH B odopmieHud pedepara U HECYIIECTBEHHbBIE
(bakTuyeckue OMMOKH B U3JI0)KEHUU MaTepuana Mpyu COXpaHEHUH aKTyaJIbHOCTHU TeMbI pedepara.

OrneHka «He3a4TeHO0» BBICTABIISIETCS IPU HECOOTBETCTBUU 3asIBIICHHOM TeMBI pedepara ero
COJICpP’KaHUIO0, HAJMYMU TPYyObIX MOrpeumrHocTeli B oQopmieHUM padOThl, HCIOIb30BAHUU
HEHAJIS)KAIIUX HOPMATUBHBIX M HAYYHBIX HCTOYHUKOB, MPHUBOJIANIMX K YTpaTe HaydHOMH
3HAYUMOCTH MOATOTOBJICHHOTO pedepara.

Kpurtepnu oneHuBaHus 0TBETOB HA NPAKTHYECKUX 3aHATHAX

— OLIEHKAa «HEYJIOBJIETBOPUTEIBHO» — €CIM CTYJEHT HE 3HAET 3HAYUTEIIBHOM YacTH
MaTepHualia u3y4yaeMoi TeMbl, JOIMYCKaeT CYIECTBEHHbIE OIIMOKHU, ¢ OOIBIINMHU 3aTPYIHEHUSIMU
OTBEYAET 0 33JaHHOMY BOIIPOCY TEMBI;

— OLEHKa «YyIOBJIETBOPUTENIbHO» — CTYIGHT JEMOHCTpHpYeT (parMeHTapHbIe
MIPEJICTABICHNUS O COACPKAHUM M3Yy4aeMOM TEMBbI, YCBOMJ TOJIBKO OCHOBHOW MaTepuai, HO He
3HAeT OT/AENbHBIX JeTalIeH, I0MycKaeT HETOYHOCTH, HEJOCTATOUYHO MPaBHIIbHBIE (POPMYIHUPOBKH,
HapyIIaeT [OCJIE0BATEIbHOCTD B U3JI0KEHUH IPOrPaMMHOI0 MaTeEpHaa;

— OIIEHKA «XOPOIII0» — CTYJCHT IEMOHCTPUPYET OOIIMEe 3HAHUS 110 TEME CEMHUHApa, TBEPIO


http://window.edu.ru/
http://school-collection.edu.ru/
http://school-collection.edu.ru/
https://pushkininstitute.ru/
http://gramota.ru/
http://www.glossary.ru/
http://dic.academic.ru/
http://www.ucheba.com/
http://273-фз.рф/voprosy_i_otvety
http://273-фз.рф/voprosy_i_otvety
http://megapro.kubsu.ru/MegaPro/Web
http://megapro.kubsu.ru/MegaPro/UserEntry?Action=ToDb&idb=6
http://moodle.kubsu.ru/
http://mschool.kubsu.ru/
http://mschool.kubsu.ru/
http://docspace.kubsu.ru/
http://icdau.kubsu.ru/

3HACT Marcpual 1o T€ME, rpaMOTHO U IO CYHICCTBY HU3JIaracT €ro, HE JOMyCKACT CYIICCTBCHHBIX
HETOYHOCTEH B OTBETE Ha BOITIPOC, MOIKCT IMPABUJIIBHO MPUMCHATH TCOPCTUYCCKUC ITOJIOKCHUSA

— OIICHKA «OTIIMYHO» — CTYACHT ACMOHCTPUPYCT FHyGOKI/Ie 1 MPOYHBIC CUCTCMHBIC 3HAHUA
110 H3y11aeM0171 TEMC, HCUCPIIbIBAIOLIC, IMOCJICIOBATCIIbHO, I'PaMOTHO H JIOTUYCCKHU CTpOI>'IHO
nu3jjaract OTBCET, HC 3aTpyAHACTCA C OTBCETOM IpW BUIAOU3ZMCHCHUH BOIIPOCa, YMECT
CaMOCTOATCIBHO 0606HIaTI) " HU3jiaratb MaTcpuai, HEC JOITyCKasA OIIHOOK.

Kputepuu oneHuBaHusl 1eJI0BOH UIPHI

OneHuBaHue y4acTsi 00Yy4arOIIMXCs B ACIOBOM Urpe:

1) oxxuaemble pe3ynbTaThI:

— CIIOCOOHOCTH APPEKTHBHO pabOTATh B KOMAH/IE,

— TOJTHOTA 3HAaHUH TEOPETHYECKOTO KOHTPOJIUPYEMOTO MaTepHara.

2) oleHKa y4yacTHsi OOyYaroIIMXCS B JEJIOBOM HIPe OCYIIECTBISECTCS IO CIETYIOIINM
«kpuTepusaM PPEKTUBHOTO MEHEHKEPay:

— BIIaJiIeHUE TPO(PEeCcCCUOHATBEHON TEPMHHOJIOTUEH;

— JIEMOHCTpAlus BIIAJCHUS YNPABICHUECKOW CHUTyallMedl 1O TeMe WIrpbl, TIyOMHa WU
JIOTUYHOCTH COOOIIEHUS, COIEPKATETHLHOCTD MPEI0KEHUH;

— 000CHOBaHHOCTh U KOHKPETHOCTh OTBETOB Ha BOIIPOCHI YYACTHUKOB UTPHI;

— COOITI0ICHNE perjlaMeHTa JIOKJIa 0B U OTBETOB Ha BOTIPOCHI;

— yMeHHe paboTaTh B IpyIIIE.

3) moporu OIEHOK:

— 5-4 Gamna: y9aCTHUK WTPHI IEMOHCTPUPYET CBOOOJHOE BIIaJICHUE BCEMU KPUTEPHSIMHU
s dexTuBHOrO MeHemKepa (5 6a/wIoB), IPHU 3TOM JOIYCKAIOTCS 1-2 HECYIEeCTBEHHBIE OINOKH
W/WJIA OTCYTCTBHE OJTHOTO U3 Kputepues (4 Oamra);

— 3 Gayia: y4yaCTHUK WTPBI JEMOHCTPUPYET Kak MUHUMYM 3 kputepus 3¢pGHEeKTHBHOTO
MEHeKepa;

— 2-0 GayIoB: YYaCTHHK UTPBI IEMOHCTPHUPYET 2 KpuTepust 3PHEeKTUBHOTO MEeHexKepa (2
Oanna), oquH kpurtepuit (1 6am), uiu He oaHoro (0 6amios).

Kpurepun ouenuBanuss KCP

ITon koHTposmmpyeMoii camocrtosiTenbHOM pabdoToit (KCP) moHMMAaroT COBOKYIHOCTH
3aJlaHui, KOTOpbIE CTYAEHT MOJIKEH BBINOJIHUTh, MPOpPadOTaTh, HU3YYUTh MO 3aJaHUIO O]
PYKOBOJICTBOM U KOHTpoJieM npenojaBatens. KCP — 310 Takoit BUA AESITETbHOCTH, HApSAY C
JEKUUSIMUA M TPAKTUYECKHUMH 3aHATUSAMU, B XOJE€ KOTOPBIX CTYACHT, PYKOBOJCTBYSCH
CHelHaTbHBIMH METOINYECKUMH yKa3aHUSIMU MPUOOPETAeT U COBEPIICHCTBYET 3HAHUS, YMEHUS
Y HaBBIKM, HaKaruMBaeT npaktudeckuii onbiT. KCP obecnieunBaeT peanuzanuu cyObeKTUBHON
MO3UIMU CTyJIeHTa, TpeOyeT OT HEro BBICOKOW CaMOOpPraHU3alMd U CaMOCTOSTENBbHOCTH.
Crnenucpuxka KCP obyuaromerocst kak (GopMbl 00y4eHHs 3aKIIOYAaeTCs B TOM, UYTO €€ OCHOBY
coctaBnseT paboTa oOyyaromiuxcs HaJa ONPEACTICHHBIM Y4eOHBIM 3aJaHHEM, B CIEIUAIBLHO
MIPEIOCTABICHHOE IS 3TOTO BpeMs (Ha MPAaKTHUYECKOM 3aHITHH); OOyJaroIHiics caM BbIOMpaeT
CHoCcOObI BBIMIOJIHEHUS 3aJaHHs, HEMOCPEACTBEHHOE (aKTHUECKOe ydacThe MpernojaBaTelns B
PYKOBOJICTBE CaMOCTOSITENILHON pabOTOi OTCYTCTBYET, HO €CTh OMOCPEOBAHHOE YIpPaBICHUE
MIpernojaBaTesieM CaMOCTOSATEIbHON MO3HABATENBHOMN JeSITENFHOCThIO 00yJaromuxcs (Ha OCHOBE
WHCTPYKTaka, KOHCYNbTAllUH, pEeKOMEHJAluii); oOyJaromuecs CO3HATENbHO CTPEeMSTCA
JOCTUTHYTh TOCTABJIEHHBIE B 3a/IaHUH 1I€JIU, TPOSIBIISII CBOM YCUIIMS U BbIPa)Kasi B TOW WIJIM UHOM
dbopme pe3ynbTathl cBoux AeiicTBuil. KCP mo cooTBeTCTBYOMIEH TEME AUCHIUTIINHBI BKIIOYAeT 2
3a1aHus (10 OTJENBHBIM TEMaM KaXX0e U3 3aJJaHHi BEIOUPAETCs CTYACHTOM CIy4ailHBIM 00pa3oM
U3 OTPEJECIICHHOTO YMCia IpeiaraéMbiX BApUAHTOB).

[Ipu oueHnnBaHuu 3HaHUM CTYJAEHTOB B X0/ BbinoyiHeHUs: KCP orieHka BbICTaBisieTcs 1Mo
KaXIoMY 3aqaHuio. MiToroBas omeHka 3a paboTy sBIISETCS cpeaHeapru(PMETHUECKON OIIEHKOU 110
BCEM BKJIFOUEHHBIM B paOOTy 3aJJaHHSIM.



— oueHka otau4Ho (90 — 100 %) BbIcTaBiIsETCS 3a MOJHBIN, YETKO CTPYKTYPUPOBAHHBIH,
JAKOHUYHBII OTBET, COJAEPKAIIUK KOPPEKTHO HCIIOJIB30BAaHHYI0 TEPMHUHOJIOTHIO, T'PaMOTHO
M3JI0KEHHBIN SKOHOMHYECKUM SI3BIKOM;

— otieHka xopo1io (74 - 89 %) BbICTaBISETCS 32 HETIOIHBIN WIIA CIMIIIKOM MHOTOCJIOBHBIN
OTBET, COJEPXAIIUI W3IUIIHIOK WH(GOPMAIMIO, HE OTHOCSINYIOCS K BOIIPOCY; 3a OTBET,
coJepKamuil omMoOKy, HEe HOCSIIYIO MPHHIMWIUAIBLHOTO XapakTepa; COJAepkKaluii KOPPEKTHO
MCTOJIB30BAHHYIO0 TEPMUHOJIOTHIO, IPAMOTHO M3JI0KEHHBIH SKOHOMUYECKUAM SI3BIKOM;

— OIIEHKa yJIoBJIETBOpHUTENIBbHO (61 - 74 %) BBICTABIISICTCS] 32 HEMOJHBINA WA CIHIIKOM
MHOTOCJIOBHBIH OTBET, COACPKAIIMH H3IUIIHIOI HHPOPMAIIUIO, HE OTHOCSIIYIOCS K BOIIPOCY; C
HETOYHO HCIIOJIb30BAaHHOW TEPMHUHOJIOTHEH, HAPYIICHHEM JIOTUKH U3JI0KCHUS;

— OIICHKa HeyAoBJIeTBOpUTENbHO (10 61 %) BBICTaBISETCS 3a HENPABUIBHBIM OTBET;
MPOJEMOHCTPUPOBABIINK OTCYTCTBUE 3HAHUH TI0 paCCMaTPUBAEMOMY BOIIPOCY.

B ocBoeHMM NUCHMIUIMHBI WHBAIMIAAMHU H JIMIAMH C OTPAHWYCHHBIMH BO3MOKHOCTSIMHU
310pOBbsl OOJIBIIOE 3HAYEHHE HMEET WHJAMBHyaldbHas y4yeOHas paboTa (KOHCYJIbTallUU) —
JIOTIOJTHUTEIFHOE Pa3bsICHEHNE YUeOHOTO MaTepHana.

WupuBuayanbHble  KOHCYJNBTAllMM 10 TPEAMETY SBISIOTCS BaKHBIM  (DaKTOPOM,
CTIIOCOOCTBYIOIIMM MHAWBUIAYaTH3aH 00y4eHNS M YCTAaHOBJICHHIO BOCIIUTATENIFHOTO KOHTAKTa
MEXIy TperojaBareneM W OOyJaromuMcs WHBIWAIOM WA JIMIIOM C OTpaHHYCHHBIMH
BO3MOJKHOCTSIMH 3/I0POBBSL.

7. MaTepuajibHO-TeXHHYECKOe ofecriedeHne 1o JUCHUNInHe (MOaya10)

HaumenoBaHue crieMaIbHBIX
MOMeEIIEHU I

OCHAIIEHHOCTD CIIEHAILHBIX
MMOMEIICHUH

[lepedeHsb TUIIEH3MOHHOTO
MPOrPaMMHOTO 00CCIIeUCHHU S

VYueGHble ayAUTOpUH TS
MIPOBEACHUS! 3aHATHH JIEKIOHHOI'O
THUIIA

MeGenb: yueOHas MeOenb
Texnuyeckue cpencTsa 00y4eHUs:
SKpaH, MPOEKTOp, HOYTOYK

Microsoft Windows 8, 10,
Microsoft Office Professional Plus

VYueOHbie JUIst
IIPOBEEHUS 3aHATUH
CEMUHAPCKOr0 THIIA, TPYNIOBBIX U

ayAUTOpUH

MeGenb: yueOHas MeOenb
Texnuyeckue cpencTsa 00y4eHUs:
SKpaH, MPOEKTOp, HOYTOYK

Microsoft Windows 8, 10,
Microsoft Office Professional Plus

(BBITIOTHEHUSI KYPCOBBIX paboT)

9KpaH, IPOEKTOP, KOMIBIOTED

WHIMBUIYaJIbHBIX  KOHCYJbTallUi,

TEKYILETo KOHTPOJIA u

MIPOMEXYTOUHOM aTTeCTaluu

VYueOHble ayJAUTOPUH it | Mebenb: ydeOHas MeOeb Microsoft Windows 8, 10,
KYpCOBOI'O npoektupoBanus | Texuuueckue cpencrsa ooyuenus: | Microsoft Office Professional Plus

[[J'Iﬂ CaMOCTOSITEIIbHOM pa6OTBI 06yqa}01unxc;1 MpeayCMOTPCHBIL IIOMCIICHHUA,
YKOMIIJICKTOBAHHBIC CHCI_[I/IaJIHSI/IpOBaHHOﬁ Me6eHLIO, OCHAIlICHHBIC KOMHBI-OTGpHOﬁ TEXHUKOH C
BO3MOXHOCTBIO INIOAKIIFOYCHHUA K CCTH ((I/IHTepHeT» n obecrieyeHrEM AOCTYIIa B J3JICKTPOHHYIO

nH(OPMALIMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCUTETA.

HaumMmenoBaHnue noMemenui ais
CaMOCTOSITETTFHON pabOTHI
o0yJarommxcs

OcHaIIeHHOCTh TTOMEIEHUH IS
CaMOCTOSITENTFHON pabOTHI
o0yJarommxcs

[lepeueHp NHULIEH3MOHHOTO
MPOTrPaMMHOTO 00ECTICUeHHUS

TToMmemenue i1t caMOCTOSTEIHLHON
paboTel o0yJaromxcst (AUTaIbHBINA
3an HaygHoit OnOImoTeKm)

Mebenb: yaeObnas medenb
Kommnekr  cnenuann3mpoBaHHON
MeOeNn: KOMITBIOTEPHBIE CTOIBI
ObopynoBanue: KOMIBIOTEpHAS
TEXHHKAa C MOAKIIOUEHHEM K
HHPOPMAIIOHHO-
KOMM YHUKaIlMOHHOMN
«HTEpHET» W JOCTyIOM B
JNEKTPOHHYI0  WH(OPMALMOHHO-
00pa30BaTeIbHYIO cpeny
00pa3oBaTeIbHOW  OpraHU3aluH,
BeO-KaMeppl, KOMMYHHKAIMOHHOE

CCTHU

Microsoft Windows 8, 10,
Microsoft Office Professional Plus




o0opyaoBaHHE, 00CCIICUHBAOIIEE
JOCTyml K  CEeTH  HHTEPHET
(mpoBoHOE COCIIMHEHUE u
OeCrpoOBOIHOE ~ COCIMHEHUE 10

texaonoruu Wi-Fi)

IToMemeHue A caMOCTOSTEIBHOM
pabotsl obyyaronmxcs (ayn.213 A,
218 A)

Mebenb: yueOHas MeOeb
Kommnekt cnenuanuzupoBaHHON
MeOeH: KOMITBIOTEPHBIC CTOJBI
O6opynoBaHue: KOMIIBIOTEpHAS
TEXHUKAa C TIOAKIIOYEHHUEM K
nH()OpPMALIMOHHO-
KOMM YHHUKAIIHOHHOMN
«uTepHeT» W JOCTYIOM B
JJICKTPOHHYI0  WH(OPMAIIMOHHO-
00pa3oBaTeIbHYIO cpeny
00pa3oBaTeIbHOM  OpraHH3allvy,
BeO-KaMephl, KOMMYHHKAI[MOHHOE
o0opyaoBaHHe, 00CCIICUMBAOIICE
JOCTYl K  CE€TH  HWHTEPHET
(mpoBoaHOE COEIIMHEHNE U
0OecrpoBOIHOE  COEIWHEHHE  T0
texronoruu Wi-Fi)

CCTHU

Microsoft Windows 8, 10,
Microsoft Office Professional Plus




	Правила рассмотрения ситуации
	5.1. Учебная литература
	2. Электронная библиотека GREBENNIKON.RU https://grebennikon.ru/
	55.3. Интернет-ресурсы, в том числе современные профессиональные базы данных и информационные справочные системы
	Электронно-библиотечные системы (ЭБС):
	Профессиональные базы данных:
	7. Электронные образовательные ресурсы кафедры информационных  систем и технологий в образовании КубГУ и научно-методического журнала "ШКОЛЬНЫЕ ГОДЫ" http://icdau.kubsu.ru/

