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1. Henu u 3a1a4u U3yYeHUs1 TUCHUILINHBI (MO1YJIs1)
1.1 Ilean ocBOeHUST TUCHUILIHHBI
Lenp nucuuminHbl: (GOPMUPOBAHUE Y CTYACHTOB CHCTEMHBIX 3HAaHUH IO OIICHKE
NEATENBPHOCTH JKOHOMHYECKHX CYOBEKTOB B cdepe Tpylda U TPYIAOBBIX OTHOIICHHH,
YCTaHOBJICHUIO COOTBETCTBHSI IPUMEHSEMBIX K 3TUM CyOBheKTaM (pOopM U METOJ0B OpraHU3aIUN
TPYAOBOM JEATEILHOCTH M TPYJAOBBIX OTHOIIEHWH 3aKOHOJATEIbHBIM M IPABOBBIM aKTaM,
nencreyronuM B Poccuiickoit denepanuu.
1.2 3agaun AMCHUILIMHEI
3amaun JUCHUILINHLI:
- M3YYCHHE CYITHOCTH OFO/DKETHPOBAHMS KAaK KOHIEHIIUKM CUCTEMHOTO YIpaBICHUS
MIEPCOHAJIOM OpTaHU3aIlIH;

- H3yuenue HampaBieHH OIOJKETUPOBAHHS (CTPATETHUYECKOIO W ONEPAaTHUBHOIO) B
YIPaBICHUU IIPEIIPUATUEM U €TO IEPCOHATIOM;

- @opMHpOBaHME YMEHUSI M HABBIKOB HCIOJIb30BAHMS OCHOBHBIX HMHCTPYMEHTOB
OIOPKETUPOBAHUS IS IPUHSATHS YIIPABICHUYECKUX PEIICHUN.

1.3 MecTo AucuuminHbl (MOyJs) B CTPYKTYpe 00pa3oBaTeIbHOI NPOrpaMMbl

Jucuumnnuna «PopMuUpoBaHUe U KOHTPOJIb OI0/PKETOB Ha MEPCOHAN» OTHOCUTCS K YacTH,
dbopmupyemMoil yqacTHUKaMu 00pa3oBaTesbHbIX OTHOMIEeHU biioka 1 "IneKkTuBHbIC AUCITUTUIMHBI
(Momynu)" yueOHOro miaaHa. B cOOTBeTCTBUM C paboyuM y4yeOHBIM IIJIAHOM JUCIHUILIMHA
u3ydaercs Ha 2 Kypce 1o OYHOH U Ha 2 Kypce 110 3a09HO0M opme oO0ydeHus. Bua mpomexyTouHoi
aTTeCTaluu: 3a4eT.

N3ydyenne nucUUIIMHBI IPEALIECTBYET MOArOTOBKE K HAITMCAHUIO U MPOLIEypPE 3alUThI
BBIMTYCKHOM KBaTU(UKAIMOHHON paOOTHI.

1.4 IlepedyeHb MJaHMpyeMbIX pe3y/JbTATOB O0y4eHUs] MO JAMCHUILIHHE (MOAYJIIO),
COOTHECEHHBIX € INIAHUPYEMbIMH Pe3yJIbTATAMHU 0CBOeHHS 00pa30BaTeIbHOM MPOrpaMMbl

W3ydenne paHHOW y4eOHOW JMCHUIUIMHBI HAmpaBlIeHO Ha (OPMUPOBAHHUE Y
00y4aroInXCsl CIEAYIOIUXKOMIETSHIINN]!

Konx n HamMmeHOBaHMe
WHAUKATOpa™* MOCTHKEHUS Pe3ynbTarel 00yueHUs MO AUCIUITITNHE
KOMIICTCHIUU
Cnoco0eH OCyIIECTBISITh ONEPALMOHHOE YIIPABICHNUE IEPCOHAIOM H
Mo/Ipa3/ieJIeHueM OpraHu3aIuu
3HAeT:
-TEXHOJIOTUU ¥ METObI (POPMUPOBAHUS U KOHTPOJIS
OI0JI)KETOB;
- CHCTEMBI CTaHJapTOB IO OW3HEC-TpoIeccaM,
npodeccusiM, HopMam Tpya
yMeer:
- COCTaBIIATh, PACCUUTHIBATh, KOPPEKTHPOBATH H
KOHTPOJIMPOBATh CTaThHU PACXOJOB Ha TMEPCOHAI,
pa3pabaTeiBaTh TPEUIOKEHHUS IO 3arpaTaMm Ha
nepcoHa it popMUpPOBAHUS OFOKETA,
- OMpeAensiTh, aHAIM3UPOBATH, MOJEITUPOBATH H
BBICTPaUBATh BHYTpEHHUE KOMMYHHKAITIH
nepcoHasa
BJIajieeT HABBLIKAMMU
- pa3paboTKH TPEUIOKEHH O 3arpaTax W
dbopMupoBaHHIO OFOPKETA HA TIEPCOHAT;
-pa3paboTKu  TpenyokKeHu 1Mo 00ecrnevyeHuro
nepcoHasioM, (OPMHUPOBAHUIO CHUCTEM OIEHKH,

[1K-2

OO0magaeT METOHOJIOTHEH
OTIEPAIIMOHHOTO
WIIK-2.1 | ynpaBieHHs EPCOHATIOM
U TIOJIpa3ieIeHuEM
OpTaHHU3aIuU




Kon n HaumeHoBanue
WHANKATOpa™* TOCTHIKEHUS

KOMIICTCHI UM

Pe3y.HLTaTI>I 06y‘-IeHI/ISI IO AUCLHUIIIINHE

pa3BUTHA, OIUIaThl  TPyAa, KOPIOPATUBHBIM
COLIMAIILHBIM ITPOIPaMMaM U COLMAIbHOM MOJIUTHKE

NIIK-2.2

JeMoHCTpHpyeT
CIIOCOOHOCTB K
OTIEpPAI[HOHHOMY
YIPABJICHUIO MTEPCOHATIOM

U CTPYKTYPHBIM
NOJpa3IeJIeHUEM

3HaeT:

- CHCTEMBI, METOJIbl U (OpPMBI MaTEPUATIHLHOTO U
HEMaTepUaIbHOTO CTUMYJIUPOBAHHS Tpyaa
NepcoHaia,;

- METOJIMKH TIJIAHUPOBAHUS W IPOTHO3ZUPOBAHHSA
MOTPEOHOCTH B IIEPCOHAJIE;

- TEXHOJIOTHH B METO/1bI (POPMHUPOBAHUS  KOHTPOJIS
OIOIKETOB

yMeerT:

- KOHTPOJIMPOBATh UCIIOJIHEHUE MMOPYUYCHUH U 3a/1a4,
BHOCHUTh CBOEBPEMEHHBIC KOPPEKLIMU B IUIAHBI H
3a/1a4H,

- ompenensiTb  30HBl  OTBETCTBEHHOCTH  H
3¢ (heKTUBHOCTH pabOThl MEpCcoHAa CTPYKTYPHOTO
NOJpa3/eNIeHusl,  pacupenensiTh  3aJa4d |
obecreunBaTh MaTEPUATBLHO-TEXHUYECKHUE PECYPChI
JUTSL UX UCTIOJTHEHUS

BJIa/leeT HABBIKAMM

-IOCTAaHOBKM 33/1a4 PaOOTHUKAaM CTPYKTYpHOTO
MOJIpa3JielieHusl, OMpPENeTICHUEe PEeCypcoB ISl HUX
BBITTOJIHEHUS], KOHTPOJIb HCIIOJTHEHHUS,

- pacyeTa 3aTpar Mo MOJPa3/IEICHHUIO U MOATOTOBKA
IpeJUI0KEHUH 111 JopMUpOBaHus OrOKETa

NIIK-2.3

BeicTpanBaer
aJIMMUHHCTPUPOBAaHUE
IIPOLIECCOB U
JIOKyMEHTO000pOoTa MO
OIIEpallMOHHOMY
YIIPaBJIEHUIO TIEPCOHATIOM

U CTPYKTYPHBIM
HOJpa3/IeIeHuEM

3HAET:

- MeToAbl  OIEHKHM  padoThl  CTPYKTYPHBIX
Mo/pa3ieNIeHUui, pe3yJIbTaToB TPy/la epCoHaIa,

- ¢opMBI W CHCTEMBl MaTE€pUAIBHOTO U
HEMaTepUaIbHOTO CTUMYJINPOBAHUS Tpyna
MepcoHaa,

- METOJbl MPOBEACHUS ayAUTa U KOHTPOJUIMHIA
OTIEPATUBHBIX YIPABICHUYECKUX MPOIIECCOB

yMeer:

-KOHTPOJIMPOBATH IIPOLIECCHI YIIpaBJICHUA
MEPCOHAJIOM  MOAPA3/ACNICHU, ONpeaeNsiTb HUX
pe?,y.]'II)TaTI/IBHOCTI) 158 BBISIBJIATH (1)aI<T0pI)1
OTKJIOHEHHH OT IJIaHOBBIX TaPAMETPOB,

- KOHTPOJIMPOBATh pPacxojoBaHUE OIOHKETOB Ha
MepcoHall,

BJajJeeT HABbIKAMM .

-pa3pabOTKH CUCTEMBI aHAIM3a U KOHTPOJIS paOOTHI
NepcoHaa,

- KOHTpPOJIS, CPaBHEHHUs M aHajlu3a IPOIIECCOB B
00DacTH OMEPaTUBHOTO YIPABICHUS MEPCOHAIIOM,
pe3ynbTaTOB  YNPABICHYECKHX  MEPOTPHSTHH,
omnpezeneHue GakToOpoB, BHI3HIBAIOIIUX OTKIOHEHUE
OT INIAHOBBIX ITOKa3aTeneH

I1K-3

Cnocoben OCYHICCTBJIATDH CTPATCTUYCCKOC YIIPABJIICHUC IICPCOHAJIOM OPraHU3aluu




Kon n HaumeHoBanue
WHANKATOpa™* TOCTHIKEHUS

KOMIICTCHI UM

Pe3y.HLTaTI>I 06y‘-IeHI/ISI IO AUCLHUIIIINHE

3HaeT:

-METO/bl TPOBEJICHUS AayAUTOB,
YIIPaBIEHYECKUX IIPOLIECCOB,

- TEXHOJIOTHH ¥ METOABI ()OPMUPOBAHHUS U KOHTPOJIS
OIO/1’KETOB Ha IIEPCOHAI

KOHTPOJIJIMHIa

ymeer:
- ONpedeNsiATh M aHaJIU3UpOBaTh BHYTPEHHME
OO6naznaer METOOJOTHEH | KOMMYHHUKALUH, MOJIEJINPOBATh IIOBEJICHHE
MIIK-3.1 | CTPaTerutieckoro IIEpPCOHAIA,
yIpaBJIEHUS MIEPCOHAIOM | -COCTABIIATh, PACCUUTBIBATh, KOPPEKTUPOBaTh U
OpraHu3aluu KOHTPOJIMPOBATh CTAaThbH PACXOA0B OIOIKETOB H
GOHIOB Ha IMporpaMMbl M MEpPONPUATHS IO
YIpaBJIEHUIO IEPCOHAIOM OpPraHU3alNY,
BJ1ajieeT HABbIKAMU
-opmupoBaHus OrOKETa HA MEPCOHA,
- pa3pabOTKH  OpPraHU3AaLUOHHOW  CTPYKTYpBHI,
IUIAHUPOBAHUSI ~ MOTPEOHOCTH B MEpCOHAJE
OpraHu3aluu
3HaeT:
- TEXHOJIOTMHU MPOBEJCHUS ayIuTa U KOHTPOJUINHIA
B YIPaBJICHUH IEPCOHAIIOM,
-METO/bl OLICHKH, PE3yJIbTaTOB M 3(PPEKTUBHOCTU
TpyAa
yMeerT:
- KOHTPOJIUPOBAaTh U KOPPEKTUPOBATh MCIIOJHEHHE
TlemORCTpHpYeET MOPYYECHUH U 3a/1ad4,
- paccuMThIBaTh OIOJKET B 0O0JIACTH YIIpaBJICHUS
CHOCOOHOCTH K
NIIK-3.2 | crpaTerndecKoMy TCpCOHATIOM,
- [pPOU3BOJAUTH  aHaANU3  JESATENIBHOCTH IO
YIPABIEHUIO IEPCOHAIOM
oprasmsaI YIPaBICHUIO NIEPCOHAJIOM, pa3pabaTbIBaTh
nokazatesu 3pPeKTUBHOCTH PabOThI
BJ1ajieeT HABbIKAMU
- BHEApPEHUs [OJIUTUK, IUJIAHOB, MPOTpamm,
IpoUeayp W TEXHOJOTHH IO  YIPaBJIECHHUIO
MIEPCOHAIOM
- (GopmupoBanuss  OrojpkeTa Ha  IEpCOHA,
TEXHOJIOTHI ayauTa paboThl C NEPCOHAIOM U
KOHTPOJUIMHTA
3HaeT:
- OIO/PKETHOE MPOEKTUPOBAHHE,
BricTpauBaer - CHCTEMbl CTaHJapTOB IO OW3HEec-Mpoleccam,
aJMUHHCTPUPOBAHUE npodeccusM (CreruaaTbHOCTIM), HOPMBI TPYa,
IIPOLIECCOB H -opsiI0K GOPMUPOBAHUS, BeJIeHUSI OaHKA TaHHBIX U
HNIIK-3.3 | nokymeHT0000pOTa IO [IPEIOCTABIEHUSI ~ OTYETHOCTH IO  CHUCTEMaM
CTpaTeruyecKkomMy yIpaBJIEHUS MEPCOHAIOM M paboTe CTPYKTYPHBIX
YIPaBICHUIO IEPCOHAJIOM | MOAPa3IeICHUN
OpraHu3aluu yMeer:
- KOHTPOJIUPOBaTh OIOJUKET Ha TNEepCOHal H

yIIpaBJICHHE PacXoJIaMy Ha IepCoHal,




Kon n HaumeHoBanue
WHANKATOpa™* TOCTHIKEHUS
KOMIIETEHIHN

Pe3y.HLTaTI>I 06y‘-IeHI/ISI IO AUCLHUIIIINHE

- paborath ¢ WH(GOPMAIMOHHBIMH CHUCTEMaMHU H
0azaMM  JaHHBIX 1O T[EpPCOHANLy, CHCTeMaM
yOpaBlI€HUs  NEPCOHAJIOM M OpraHu3aluu
JESTEIbBHOCTH CTPYKTYPHBIX MOApa3IeIeHUN
BJIa/IeeT HABBIKAMM:

-IOKYMEHTAallMOHHOTO O(QOPMIICHUS PE3yJIbTaTOB
yIOpaBJIEHUsI MEPCOHAIIOM, €ro ayauTa, padoThl
CTPYKTYPHBIX IOJIpa3iesieHuH,

- KOHTpOJS IHPOLECCOB B 00JIACTH YIIPaBJICHUS

MEPCOHAIOM u paboTsI CTPYKTYPHBIX
N0JIpa3/ieJICHNH, CPAaBHEHUSI U aHaJIM3a MPOLIECCOB,
pe3yNbTaTOB  YINPABIEHUYECKHX  MEPONPUATHUH,

omnpezeneHus: (akTOpOB, BBI3BIBAIOIINX OTKIOHECHUE
OT IUIAHOBBIX MOKa3aTeseit

Pesynbrarhl 00yueHus MO JUCHUIIIMHE JOCTUTAIOTCS B paMKaxX OCYIIECTBICHHUS BCEX
BUJIOB KOHTaKTHOW M CAMOCTOSITENIbHOM PabOThl 00YyYaIOIINXCsl B COOTBETCTBHUH C YTBEPKACHHBIM

y4€OHBIM IIJIaHOM.
Wuaukatopel  JOCTMKEHMS KOMIETEHLUH  CUMTAIOTCS
JIOCTUKEHUHU COOTBETCTBYIOIIMX UM PE3YyJIbTATOB OOYyUEHUSI.

2. CTpyKTYypa U cojiep:KaHHe U CUHUTLIHHBI

2.1 PacnpeaesieHue TPYA0€MKOCTH JUCHUILJIMHBI 10 BUIaM padoT

OOmmiast TpyA0EMKOCTh JUCHMUILUIMHBI COCTAaBIISICT 2 3adeTHhIXeAWHHIBI (72 Yaca), uX

pacupCacJICHUC 10 BUjaM pa60T MpcaACTaBJICHO B Ta6nnue

c(hOpMUPOBAaHHBIMU

®dopma o0ydeHHs
OYHast 3a04Hast
Bugsr padot 4 2

ceMecTp Kypc

(Jacern) (dacwr)
KonTakTHas pa6oTa, B TOM Yncie: 24,2 12,2
AyIuTOpHBIE 3aHATHS (BCEro): 24,2 12,0
3aHSITHS JICKIIMOHHOTO TUIIA 8 4
11a00paTOPHBIE 3aHSATHSI - -
MPaKTHYECKUE 3aHATHS 16 8
CEMHHAPCKHUE 3aHATHS - -
MHas KOHTAaKTHas pagoTa: 0,2 0,2
Kontponus camocrogrensHoi pabotsl (KCP)
ITpomexyrounas arrecrarus (MKP) 0,2 0,2
CamMocTosiTeIbHasi padoTa, B TOM YHCJIE: 47,8 56,0
KoumpoavHnuvle gonpocwi, onpoc (nooeomoexa) 10 10
Pegepam/scce (noocomoska) 7,8 6,0
CamocmosmenvHoe u3zyueHue paszoenos, camMono02omosxa (npopabomxa u
no8mMopeHue NeKYUOHHO20 MAmepuaild u Mamepuaia y4eOHUKo8 u yueOHbIX 30 40
nocoodutl, NnOO20MOGKA K J1AOOPAOPHLIM U NPAKMUYECKUM  3AHATNUAM,
KOANOK8UYMAam u m.o.)
KoHTpoas: 38
3ader:
Oomas qac. 72,0 72,0
TPYAOEMKOCTh B TOM YHCJI€ KOHTAKTHasi padora 24,2 12,2

3a4. en 2 2

2.2 ConepxxaHue IMCUUILTHHBI

Pacrnipenenennie Bu10B yueOHOM pabOThI U UX TPYJOEMKOCTH IO pa3fiesiaM AUCIUILITUHBL.




Pasnenbr (TeMbl) aucHUIUIMHBL, u3ydaemblie B 4 cemectpe (2 xypce)(ounaagopma

00yueHust)
KomnuecTtBo yacos
AynutopHas Breayut
No HammenoBanwne paznenos (Tem) opHas
Bcero pabota pabota
JI 113 JIP CPC
BIO,I[}KCTI/IpOBaHI/Ie IepcoHana: CymHOCTb, 3aJa4u,
1. ¢yHKUIMM, BUIBI M OCHOBHBIE 3Tarbl. CTpaTternyeckuii | 9 1 2 - 6
Y OTICPATUBHBIN OFOJKET.
5 VYrpaBineHYecKuil y4eT Kak OCHOBA OOPKETHPOBAHUS 9 1 ) ) 6
pacxo0B Ha COACPIKAHUEC ITEpCOHAJIA
3. |3aTpaTel Ha coaepKaHuE NEPCOHAA 9 1 2 - 6
4. |OOBEKTHI U HHCTPYMEHTHI OIOIPKETUPOBAHUS 9 1 2 - 6
5. DKcnepTHas AUarHOCTUKA U ONEPEKAIOIINN KOHTPOJIb 9 1 ) ) 6
6IO,I[)K€TOB Ha IIepCcoHalia
6. bromxeTnpoBaHue KaKk MHCTPYMEHT YIIPaBJICHUS 9 1 ) ) 6
pacxoaMH Ha IICPpCOHAI
7. Opranuzanus ciay0bl OI0IKETUPOBAHUS 9 1 2 - 6
8. Brenpenne cuctemMbl 010 DKETUPOBAHHSI HA 8.8 1 ) ) 5.8
PEANPUITHI
HUTOI'O no pasoenam oucyuniurvl 71,8 8 16 47,8
KonTtpons camocrosrensroit pabots (KCP)
IIpomexxyrounas arrecranus (MKP) 0,2
IToaroToBKa K TEKYIIEMY KOHTPOIIIO
OO01mast TPyAOEeMKOCTh 110 TUCTIATUTHHE 72,0

[Tpumeuanue: JI — nexnwmu, 13 — nmpaktudeckue 3aHsaTust / cemuHapbl,JIP — maGopaTopHbie
3anatus, CPC — camocrosiTenbHas paboTa cTyieHTa

Pasernbl (TeMbl) TUCIMILIMHBI, H3y4aeMble Ha 2 kypce(3aounan ¢hopma obyuenus)

KomngectBo yacos
BHea
No HanmenoBanue pa3zienoB (Tem) AymuropHas opHyaIsLII/IT
Bcero pabora
pabora
JI 113 JIP CPC

bropkeTnpoBanue nepcoHana: CymHoCTh, 3a/1a4H,

1 |pynkiuu, BuIbI U OCHOBHBIE dTanbl. CTparernueckuii | 8,5 | 0,5 1 - 7
Y OTIepaTUBHBIN OIO/IKET.

5 VYrnpaBneHYecKuil y4eT Kak OCHOBA OFOKETHPOBAHUS 85 | 05 1 ) 7
pacxoOB Ha COJEpP)KaHUE IIEPCOHANIA

3 |3aTpaThl Ha coJep)KaHUE MepcoHaa 85 | 05 1 - 7

4 |OO0BEKTHI U HHCTPYMEHTHI OI0KETUPOBAHUS 85 | 05 1 - 7

5 DKcrnepTHasi AMarHOCTUKA U ONEPEXKAIOIINI KOHTPOIb 85 | 05 1 ) 7
O¥O/PKETOB Ha IepCcoHaa ’ ’

5 bromxernpoBanue Kak HHCTPYMEHT YIIPaBJICHUS 85 | 05 1 ) 7
pacxozaMu Ha IEpPCOHAI

7 |Opranuzanust cayxO0bl OF0KETUPOBAHUS 85 | 05 1 - 7

g Brenpenue cucteMbl OF0PKETHPOBAHUS HA 85 | 05 1 ) -
NPEANPUATUI




KonmuectBo yacos
Bueayaut
Ne HaunmenoBanue pasnenos (Tem) AyRuTopHas OpHas
Bcero pabota
pabota
JI 113 JIP CPC

HUTOI'O no pazoenam oucyuniumul 68 4.0 8,0 56

KonTtpons camocrosrensroit pabotsr (KCP)

IIpomexxyrounas arrecranus (MKP) 0,2

IToaroTOBKA K TEKyIIeMy KOHTPOIO 3,8

OO611ast TPyZOEMKOCTh 110 TUCTIATUIHHE 72,0

[Tpumeuanue: JI — nexuwuu, 13 — nmpaktudeckue 3aHsaTust / cemuHapblJIP — maGopaTopHbie
sansaTus, CPC — camocrositennpHas paboTa CTyIeHTa

2.3 Conep:xaHue pa3iesioB (TeM) TUCHUILIHHBI
2.3.1 3ausaTHda JeKINOHHOI0 THIIA

No ®dopma
HaumenoBanue Copepxanue paszzeina (TeMbl)
/11 TEKYIIETO
pasnena (Tembl)
KOHTPOJIS
1 2 3 4
1 Kontponr  kak  ¢yHkuuss  pykoBojacTBa. | KoHTposibHBIE
DneMeHTBl KOHTPOJIS TepcoHala: 00BEKThI, METOBI, BOTIPOCHI
CyOBEKThI, BpeMs KOHTpouid. [IpuarHbl KOHTPOIS U
¢dopMbl KOHTpOIS. OTIMYUTENFHBIE OCOOCHHOCTH
aMepUKaHCKOM u HEMEILIKOH MoJeen
OXOJKETUPOBAHUSI. Cucremsl BHYTPEHHETO
KOHTPOJS  KPYIMHBIX  POCCUHCKMX  KOMITAHUM.
bromxeTupoBanue
HeDCOHAL: OyHKIHAH OO KETHPOBAHMSL: KOOpAMHAIIHS
p ' L[eJIeTIoNaranusi, IUIAHUPOBaHUS, KOHTPOIS U
CYIIIHOCTh, 3aJauH,
DyHKIMW, BUIBL M nHpopmanmu. Llenn OropKeTHpOBaHKE: TTOAIEPKKA
yH ’ KaJIpOBOTO TUIAHUPOBAHUS, TOBBIIICHHE KauecTBa
OCHOBHBIE  JTarlbl.
. nHdpopmMaui 0  TMepcoHane,  obecreueHue
Crparerudyeckuii u
. KOOpJIWHAIIMKM B  paMKax  OPraHU3aIllMOHHBIX
OTIepaTUBHBIH
GromKeT MOJICKICTEM, TOBBIIIEHHE THOKOCTH B YIPaBICHUH
' NepCOHAIOM. 3a7au KaApOBOro OrOXKETUPOBAHUS.
Cucrema OrOKETUPOBAHUS, OIOIHKETHPOBAHUE B
SKOHOMHYECKOM cMbIciie. Bujpl 6rokeTupoBanue:
MO0 CTETEeHW Pa3BHUTHUS, MO BHIY H3MEPEHHs, 10
00BEKTY. IToka3zarenu JUIs OTpeJIeNIeHUs
¢ dekTUBHOCTH pabOThl  CIIy)KObl  yrpaBiIeHUS
KOHTPOJIEM.
2 Cucrema YIIPaBJIEHYECKOTO yueta. | KoHTposbHBIE
l'opuzoHTanpHass U BepTUKAlbHAS MHTETPALUS. BOIIPOCHI
[IpuHIMTIBI  CHICTEMBI  YIIPAaBIEHYECKOTO  ydeTa.
. DneMeHTHl CUCTeMBbI yueTa 3arpatT. Kimaccuduxamms
VYnpaBiaeHuecKkHii .
3aTpar, WCIOJIb3yeMble ISl IeJeid yIpaBJIeHUs.
y4eT KaK OCHOBa
Bunsl cucrem ydera 3atpaTr (0T 0oOBEKTa 3arpar,
010/ KETHPOBAHUS
MTOJTHOTBI BKITIOYCHUS B ce0ecTOMMOCTb,
pacxooB Ha
MPOUCXOXKACHUE JaHHBIX, LeIM Yydera, THUla
coJiepKaHue
MPOU3BOJICTBA).  DJTambl  CO3MAHUS  CHUCTEMBI
nepcoHasa
YIIPaBJIEHYECKOTO YUeTa MpeAnpHUsITHS.
CucTeMbl MoKa3aTesieil OIIeHKH JeSTEIbHOCTH
NPEINpPUATHS U €ro MOoJpa3eNieH i TpeOOBaHUs K
MOKa3aTesiM, CHCTEeMAaTH3allisl ToKa3aTened 1o




SKOHOMHUYECKOM CYNIHOCTH. JIOTMKO-IeyKTUBHBIE
CUCTEMBI IOKa3aTelned. OMIMPUKO-UHIAYKTUBHBIE
CHCTEMBI IIOKa3aTeIEeH.

3arpatbl Ha
coJiepyKaHue
nepcoHana

Knaccudukanus 3atpar B ymnpaBICHUYESCKOM
ydeTe MPOUCXOIUT IO ABYM HAIpPaBICHUAM: JUIS
pacuera ce0eCTOMMOCTH IPOAYKIIMH U OPEIEIICHUS
MPUOBUIN; AJISl IPUHSTHSI YIIPABICHYECKUX PEIlIeHU
u  mwiaHnupoBaHus.  CucremMa  MHAMKATOPOB
YCTOMYMBOIO pa3BUTHS MEPCOHANA AJIsl IPUMEHEHUS
B OmO/DKETHpOBaHMs. YTpaBICHHE 3aTpaTaMu Ha
MepcoHan. 3aTpaThl Ha: OIUIATy TPYHAa, BBIILIATHI
COLIMAJILHOTO XapaKTepa, pacXobl, HE OTHOCALINECS
Kk @3Il u BbILIATAM COIMAJIBLHOIO XapakTepa.
Krnaccudukanus 3arpat npeAnpusTUs Ha MePCOHANT:
o ¢azaM BOCIIPOU3BOJICTBA, IO YPOBHIO MOJX0]a,
[0 IIeJICBOMY Ha3HAYEHUIO, TI0 HCTOYHHKAM
(¢buHaHCUpOBaHUS, IO XapakTepy 3aTpar, IO
BPEMEHM 3aMELIEHUs, 10 00sA3aTeNbHOCTU 3aTpar,
[0 OTHOUICHHIO K LI€JIECOOOPA3HOCTH COKpPAILECHHS
3aTpar. 3aTparbl Ha TOPOrpaMMbl  Pa3BUTHUSA
YeIIOBEYECKUX pecypcoB: 3aTpaThl Ha
npoOpUECHTAINIO; HA TTOMCK M HaeM IepcoHaa, Ha
IepcoHan B TEpUOA aJanTaluu; 3aTpaThl Ha
MIEpCOHAI B IEPUO]] HAKOIIJICHUS [TOTEHIIMAJIa POCTa;
3aTpaThl Ha TMEPCOHAl B TMEPHOJ JOCTHIKEHHS
npodeccuoHan3Ma; Ha TEpPCOHAI B  TEPHOA
oOyueHus1, TOBBIIICHHS KBATHU(PHUKAIIUH; 3aTPaThl Ha
MEepCOHAJl B TMEpUOJ KalWTaJU3alUk 3HAHUU
BCJIC/ICTBHE TOBBIIICHUS KBaIM(UKAINH; 3aTPaThI
Ha TIEPCOHAJ B MEPUOJ CHUKEHUS U «MOPATBLHOTO
cTapeHus» npodeccruoHaIn3ma.

KoHntposbusie
BOIIPOCHI

OOBeKTHI u
UHCTPYMEHTBI
010/ KETHPOBAHUS

[Tonsitne, oOBEKT, TIPEAMET, LETU U 3a7a4d
nepconana. Knaccudukanus nepconana: TeKyIIUH,
ONEpPaTUBHBIN, MAHEIbHBIN, TOJHBIN, JOKAIbHBIM,
TEMaTUYECKHUH, KOMIUIEKCHBIH,  BBIOOPOYHBIA,
CTPATETUYECKHUM, YIPABICHYECKUH, TAKTUYECKUU,
BHEILHUH, BHYTPECHHUM. Ilepconan B
OPraHU3alMOHHO-TEXHUYECKOM U COLHMAJIbHO-
MICUXOJIOTUYECKOM  aclekTe.  OJKOHOMUYECKUU
aciekT  nepcoHana.  OCHOBHBIE  IapameTphl
nepcoHasia. AHaJUTUYECKUE YPOBHHU TPOBEACHUS
MepCoHAIa: CTPATEerMYeCKHil, ONEpPAUOHHBIA H
yIpaBICHUYECKH ypoBeHb. [aBHBIE 00JIacTH
nepcoHana. MeToapl TPOBEAEHUS MEPCOHAA:
WHTEPBBIO, aHKETHBIE OMPOCHI M 0030p OTHOIICHUH,
aHalu3 OTYETOB, BHEIIHSA uHpopmarus,
9KCIIEPUMEHTHI B 00JIACTH YIPaBICHUS IEPCOHATIOM.
[TocnenoBatenbHOCT,  MPOBEACHUS  MEPCOHAA:
npeABapUTeNbHas JUAarHoCTUKa (TpeaBapUTebHas
AHKEeTa, aHaju3 COIMAaJbHOr0 MacrmopTa, aHalIu3
OpPTraHMU3AIIOHHOTO  TOBEICHUS), 3aKJIFOYEHUE.
CTpyKTypa 3aKJIFOYEHHUS: OTYeT I JIMHEHHBIX

KoHntposbHsie
BOIIPOCHI




MEHEKEpPOB, OTYEeT CIeHualucTaM B 00JIacTH
YVOPABJICHUS  NEPCOHAIOM,  OTYET  BBICIIEMY
PYKOBOJICTBY MPEANPUSITHSI.

OKcnepTHas
JHArHOCTHKA
OIepeKaroIMn
KOHTPOJIb
OIOIKETOB
nepcoHana

Ha

[Tepconan — KaKk COBOKYIMHOCTh (PH3UUECKUX
UL, COCTOSIIMX C OpraHu3anuMed Kak ¢
IOPUANYECKUM JULIOM B OTHOUICHMUSIX,
perylupyeMbIX JOrOBOpOM Haiima, M 00J1aJaroux
olpeieIeHHbIMU KaueCTBEHHBIMU
XapaKTepUCTUKaMU. TpH OCHOBHBIX IMOAXOJa K
IIOHUMAaHHUIO pOJIM [EpCOHajJa B OpraHU3aLUU.
Kanmpel-  moctosiHHBIH ~ cocTaB  paOOTHUKOB.
TpynoBoit MOTEHIIHAI paboTHUKa:
MCUX0(U3NOTOTHIECKHIA MOTEHIINA,
KBUTU(DUKAIIMOHHBIA ~ TOTCHIMAN, JIHMYHOCTHBIN
noTeHuuan. TpyaoBoil MOTEHIMAl OpraHU3allMU.
CrpykTypa TpyIOBOro MOTEHLHala OpraHU3aluu.
KanmpoBas mnonuTuka oOpraHusanuu: CyTh, LEIb,
stambl. JlMarHocTuka paboThl € TMEPCOHATIOM.
Ananu3z yenoBeueckux pecypcoB (AYUP). Cucrema
Lnene  aAMUHHCTpAUMM 10  MCIOJIb30BaHUIO
MepcoHaNa U YCIOBUU UX AocTikeHud. [lepconan B
CUCTEME YyIpaBleHHUs KadecTBoM. KirtoueBbie
nokasareian 3(p(EeKTUBHOCTH KaK OCHOBAa OICHKHU
crenenu peanmsanuu YYP — ctparerun.

Onepexaroniee yIpaBJieHUE,
[IPEIOCTABIIEHUE BO3MOXHOCTH CaMOCTOSITEIIbHO
MPUHUMATh  PELICHHsS,  OCO3HAaHWE  JUYHOMN
OTBETCTBEHHOCTH KaK MOXHO OOJIBIIUM YHCIIOM
pabOTHUKOB, obecrieunBaemMble BHEJJPEHUEM
CHUCTEMEI 010/ DKETUPOBAHHE, COIEHCTBYET
aKTUBU3AIMM Tpoliecca nepeMeH, 6e€3 KOTOPBIX HeT
pasButusd. CucteMHbIN NOIX0/] B OI0)KETUPOBAHHUE.
KonTpons mnepconana. Cucrema KOHTpOJS B
peaIbHOM U ONEPEkKAIOIIEM BPEMEHHU.

KoHntposbusie
BOIIPOCHI

broxerupoBanue
KaKk  HMHCTPYMEHT

yIpaBiIeHUS
pacxonamu
IepCOHAI

Ha

bromker opranuzauuu. OnepanrOHHBIN
oroxer. DuHaHCOBBIM Owomker. TexHomorus
MJIAHUPOBAHUS paboThI o YIPABJICHUIO
IepCOHAJIOM. B3aMMOCBA3b IUIAHOB B IIpoLEcce
OIOPKETHOTO TUTAHUPOBaHUs. BroKeTHpOBaHHE KaK
METOJ IIJITAHUPOBAHUSA HEOOXOIUMBIX
MAaTepUAIBHBIX PECYPCOB Uil JOCTUIKEHHMS LENeH
MIOJINTUKHU YTIpaBJIeHUs nepcoHanoM. CocTtaBieHue
OrokeToB B obsactu  YII HampaBieHo Ha:
pa3paboTKy CTpaTeruu YIpaBJICHUS IE€PCOHATIOM,
IUIAHUPOBAHUE  JICATEIBbHOCTH,  ONTUMHU3ALUIO
pacxozioB Ha IIEpCOHAI, KOOPIMHALMIO,
KOMMYHUKAINI0, MOTUBALMIO, KOHTPOJIb U OLICHKY,
BBISIBIICHHE TTOTPEOHOCTH B (PMHAHCOBBIX pecypcax.
OTkinoHeHne  (akTHMYECKHH  pe3ylnbTaToB  OT
IIJIAHOBBIX. XapakTepucTuka METO/IOB
010/ KETHPOBAHUSL. [TonmoxurenpHbIE u
OTpUIIATENIbHbIE  CTOPOHBI  OIOJIKETHUPOBAHUSI.

KoHnTponbHbie
BOIIPOCHI




Texnonorust  OrOMKETUPOBAHUSA:  OIpeEAeTICHHE
cTarefl pacxoJOB Ha TIepcoHal; pa3paboTka
dbopMaToB  KaJApOBOro  IJIAHUPOBaHUS;  cOOP
uHbopMaMd  OT  PYKOBOJAMUTENICH;  CBEIEHUE
MPOEKTOB (OPMATOB KaJAPOBOrO IJIAHUPOBAHUS;
pa3paboTka OroKeTa pacxoIOB Ha IEPCOHA;
3amuTa OIOJKETa PAcXOoJI0OB Ha MEpCOHAN TMeper
pykoBojcTBOM. [Iporecc mpunsaTus OromKera.

Opranuzanus
CITYXOBI
OIO)KETUPOBAHUS

Opranu3anus NOIpa3ICIICHUS
Or0/KeTHpPOBaHUEA Ha PEaIPUATHH -
MOJIOKUTEIbHBIE W OTPHUIIATEIbHBIC  CTOPOHBI.
BapuaHnTel TOCTPOCHHS CTPYKTYPHI YIPABICHHUS
CITy»)00# 00 PKETHpOBaHHUEA.

[TpodeccronanbHble ¥ TUYHOCTHBIE KayecTBa
KOHTpoJuiepa:  NpodeCCHOHANbHBIE 3HAHUSA |
TpeOOBaHUs, JONMOJHHUTEIbHBIE TPEeOOBaHUS K
CTPaTETHUECKOMY KOHTPOJUIEPY. OyHKIIUU
KOHTpOJUIEpa -  KaK «IpoJaBel] IUIaHOB», KakK
KOOpJMHATOP B  WH(POPMALMOHHOM  CHCTEME
OPEaNpusATHs, KaKk KOHCYJIbTaHT PYKOBOJCTBA
TPEIPUSATHSL.

KonTposibhbie
BOIIPOCHI

Bnenpenune
CHCTEMBI
OI0IKETUPOBAHUS
Ha MpeanpUsITUI

[Mpeamoceiik  (GOPMUPOBAHHUS  CHCTEMBI
OrojpkeTupoBaHuea B opraHuzanuu. — Dasel
BHEIPCHHUS OrO/KeTHpOBaHUEA: MPUHSATHE
pellIeHMs]; BXOXJIEHHUE B «IABEPH» IPEIIpUATHUS;
«BXKUBaHHE» OIOKETUPOBaHHEA B  TEKYIIYIO
JeSITeIbHOCTh OpraHMU3alliy; YIPOUYEHHUE MO3ULUiL;
pocTt  3HauyuMocTH M oObema  (pyHKUHMI
O10/KETHpPOBaHUEA.

Temnbsl  BHeApeHUss  OrOKETUPOBaHUEA:
MOJXOABl K MPOBEAEHUIO IpeoOpa3oBaHUN B
OpTaHu3aIH - «MaJTBIMA [raramm,
«OoMOOMeTaHMEe»,  «IUIAHUpYyeMas  SBOJIIOLH».
Tunynee OIITNOKH npu BHEIPEHHUN
OI0/KeTHpOBaHUEa: B TIOHUMAHUU CYLUIHOCTH M
3amad  OlOKeTHUpOBaHWEa, B  BBIOOpE  IIEJeH,
ype3MepHOe yBIeYeHHE OAHOW w3 (YHKIUM
010 KETUPOBaHKEA, M30BITOYHOE W
HE/JI0CTaTOYHOE KOJUYECTBO HWHGPOpPMALUU, TpH
BbIOOpE MH(DOPMALINY, TPOUHE OIINOKH.

KoHntposbHbIe
BOIIPOCHI

3.2 3aHATHA CEMHUHAPCKOI0 THIIA

HaunmeHnoBaHme
pazzaena (Tem)

TemaTuka MpakTUYECKUX 3aHATHN (CEMHUHAPOB)

®opmMma
TEKYLIETO
KOHTPOJIA

2

3

4

bromxerupoBanue
nepcoHana:

CYIIHOCTb, 3aJauH,
byHKIUHA, BUABI U
OCHOBHBIE  3Tallbl.
Crparerndeckuii u

CymHocTh TTOHSTHS 010/ KeTHPOBaHUEA.
B3aumocss3p  Oro/pkeTHpoBaHHME€a € APYTUMHU
YIPaBIEHYECKUMHU JUCLUIUINHAMM.
XapakTepucTuka KOHLENIUHU OroIKEeTHPOBaHUEA!
¢unocopuss  1OXOIHOCTH;  pa30OHeHue  3aj1ad
OIOJDKETHpPOBaHMEA  HA  IMKIIBI CO3JIaHMe

KoHnTponbHbie
BOIIPOCHI,
Pedepartsr (P)




ONepaTUBHBII
OTOIKeT.

WH(POPMAIIMOHHON CHUCTEMBI, aJeKBAaTHOW 3ajadam
LIETIEBOTO YIpaBJE€HUsA. JTalbl UCTOPUU Pa3BUTHUS
oroxeTupoBanrea no E. Maeiipy, C.I'. ®anbko.
AMepuKaHCKast u HeMeLKas MOJIeNn
Oro/KeTUpoBaHUea.  ODBOJIONUS  B3IMVIAJOB  Ha
orokerupoBanue B Poccun.  XapakTtepuctuka
nupaMubl OIOJDKETHUpOBaHHEa Ha MPEIIPUSITUH.
Lenn, 3amaun ¥ QyHKIUH OMOKETUpOBAaHUEA B
o0jacTax:  ydera, IUJIAaHUPOBAHUSA, KOHTPOJIS H
perynupoBanusi, THHOPMAITMOHHO-aHATUTHIECKOTO
obOecnieuenusa. CreuuanbHble (QYHKIMM U 3a/1a4d
OrOPKETHPOBaHMKEA.

YnpaBneHYeCKHit
y4yeT KakK OCHOBa
OI0IKETUPOBAHUS

pacxojioB
CofIepKaHue
nepcoHana

Ha

dopmupoBaHue CTPYKTYpBI OusHeca,
CMOCOOCTBYIOIICH TOBBIMIECHHIO 3(P(EKTUBHOCTH
JEATEIIBHOCTH IIPEATPUATHS Ha OCHOBE
Oro/KeTUpOBaHKea: eHTp oTBeTcTBeHHOCTH (LO) —
LEHTPhl MHBECTULIUH, NPUOBUIM, BBIPYUYKH; MECTO
BO3HUKHOBeHHUs1 3atpar (MB3); mnpodur-ueHrp,
CEPBUC-LIEHTP.

XapakTepucTUKa CUCTEMBI YIPaBICHUYECKOIO
yuera. lIpMHOMIBI CHCTEMBI YIPaBJIEHYECKOTO
yuera. OJEMEHTbl CHCTEMbl ydera  3aTpar.
Knaccudukanus 3aTpaT, ucnosiab3yemble A Lemei
ynpasieHus. Buael cucrem ywera 3arpar (OT
o0beKTa  3arpaT, IOJHOTHl  BKJIIOYEHHUS B
ce0ecTOMMOCTh, TPOUCXOKICHUE JaHHBIX, LEIH
ydyeTa, THUIAa IPOU3BOJACTBA). ITalbl CO3JAHMS
CUCTEMBI YIIPaBJIEHYECKOT0 YUeTa MPeIpUSITHS.

Onucanue CcHUCTEMBI TIOKa3aTelled OLICHKU
NeSTeIbHOCTH MPEINPUITHS U €T0 TOoJIpa3/IesIeHU:
TpeOOBaHUS K TIOKa3aTessM, CHUCTeMaTH3alHs
IOKa3aTele I0 JKOHOMHYECKOM  CYIIHOCTH.
Jloruko-IeqyKTUBHBIE  CHCTEMBl  IIOKAa3aTEJIEH.
OMIIUPUKO-UHIYKTUBHBIE CUCTEMBI TIOKa3aTeIeH.

[TnanupoBaHue 1 010 KETUPOBAHKE B CUCTEME
Or0/DKeTHpOBaHUEa:  NPUHLUMBI  MOCTPOEHUS,
YpOBHU, BUJBIL.

AHanu3 OTKJIOHEHUH B CUCTEME
Oro/UKeTUpOBaHKea.  BbIABICHHE  OTKIOHEHUI:
CTOMMOCTHBIE apaMmeTpsl, napaMeTpsl
OpraHHU3aIMOHHOM CTPYKTYPBHI, BpEMEHHbIE
napameTpel. Buabl OTKIOHEHMH: abCONOTHBIE,
OTHOCHUTEJIbHBIE, CEJICKTUBHBIE; OTKJIOHEHHSI
KyMYJIITUBHOE, BO BPEMEHHOM pa3pes3e, «IUIaH —
JKemaeMblid pe3yabTary. OLeHKa OTKJIOHEHHH — IO
JIOMYCTUMBIM TIpeJieNiaM, Mo NpuoObuId. BeisiBieHNe
IIPUYUH OTKJIOHEHUH.

KonTposibHbie
BOIIPOCHI,
Pedeparsr (P)

3arpatTsl
coJiepKaHue
nepcoHasa

Ha

Haznauenne u 3agaun uHGOpMaTH3ALUU
010/ KeTHPOBaHUEA. Crpykrypa LUKJIa
OromxerupoBanrea. KoHuenuuss MHTErpupOBaHHOM
yIpaBiieH4ecKoil cuctembl. Kputnueckue (akropsl
KOMIUIEKCHOTO PelIeHHus 3a/1a4 OI0PKeTHPOBAaHUEA:

KoHntposnbHbIe
BOIIPOCHI,
Pedepartsi (P)




BPEMEHHM,  SKOHOMHUYECKHH,  MOTEHIMAIBHOTO
Pa3BUTHUA U USMCHCHU A, TPCCMCTBCHHOCTHU.

HNudopmanusa B cucteme OrOIKETHpOBaHUEA:
npeaBapuTCIbHaA KJIaCCI/I(i)I/IKaL[I/ISI NCTOYHHUKOB
nH(popMaluy; JOCTaBKa,  XpaHEHUE U aHaIM3
uHpopmanuu. CucremMa TOIJNEPKKA HPUHATHS
[S11(S31%178

NudopmannonHas cuctemMa pPYKOBOJHUTEIIS.
Knaccudukanus mnonp3oBaTesied M KOMIIOHEHTHI
aHanutudeckux cucreM. CTpykTypa €IuHOro
AQHAJIUTUYECKOTO NMPOCTPAHCTBA OpraHu3aluu

[IpakTuueckue ACIEKThI peanu3anuu
KOHLENIMN OIOKeTUpPOBaHHWEAa Ha Pa3IMYHBIX
YPOBHSX  YIpPAaBJICHHUS MPEANPUATHEM U A
Pa3IUYHBIX €ro CIIyxO0.

OOBeKTHI
UHCTPYMEHTHI
OI0IKETUPOBAHUS

bromxetnpoBanue B POCCUICKHX
MH(OPMALIMOHHBIX CUCTEMaX: «["anaktukay,
HMHTErpUpPOBAHHAs cucrema yIpaBiIeHUS
npennpusTueMm «M-3».

NucTpymenTapuii oropketupoBanuea | KonrposbHbie
BHemHel cpensl  (KBC): aHanu3 (haxkTopoB, BOIIPOCHI,
COOBITUH M  OTKJIOHEHMI]; ¢ynkunonansHo- | Pedeparsi (P)

CTOMMOCTHBIA  aHaiuu3; OeHumapkuur; PIMS-
aHanmmu3; Meto bl npornosupoBanust; SWOT-ananms;
JIMarHOCTHKA MO CJIa0bIM CHUTHajlaM; MOHUTOPHUHT;
cueHapun. Cucrema paHHETo MPeIypexKACHUSI.

VYyacThe KOHTpoJulepa B pead3aluu 3ajay
MEHEKMEHTa B chepe MapKETHHTA.
HHucTpymenTapuii 6101keTHpoBaHNEea MAPKETHHTa U
corrta (KMC): GAP-anamms, noptdoimo-aHaims,
pacueT Map)KMHAJIbHOM MPUObUIN, CpaBHUTEIbHBIE
pacueTsl.

WNHcTpymeHnTapuii O10JKETUPOBaHHE
obOecneuenus pecypcamu (KOP): ABC-ananus,
UCCIIEIOBAaHHE PBIHKOB 3aKyNaeMbIX TOBApPOB MU
aHaJM3  TOCTABLIMKOB,  aHAIM3  BO3MOXKHBIX
CHTyalluld TIpephIBaHUS TIpoIecca IPOU3BOJICTBA,
OTpeJieJIeHue BEPXHUX TpaHMIl IIEH, KOHTPOJIb 32

SKOHOMUYHOCTBIO JEATEIBHOCTBIO CITY>KOBI
3aKyIIOK.
HNHucTtpymenTapuit Or01KETUPOBaHNE

npousBojctBa (KII): amamu3 otkioHeHUH (1O
KOJIMYECTBY, CTPYKTYpHBIE, 1O pa3Mepy MapTHH);
aHallM3 TMpeNeIbHO JOMYCTUMBIX OTKJIOHEHHIA;,
aHaJIN3 HMCITOJIb30BAHMS MOITHOCTEH; TIOUCK «y3KHX
MecT»; (paKTOpHBIN aHAIIN3.

NuctpymenTapuit OI0KETUPOBAHMS
noructuku (KJI): mmaHnupoBaHuwe MOTpeOHOCTH B
MaTepuaiax;  pacdyeT  H3ACPKEK;  KOHTPOJIb
SKOHOMHYHOCTH JCSITEIbHOCTU CITYKObI IOTUCTUKHU.

HNHcTpymenTapuit (¢buHaHCOBOTO
oromkerupoannea (PK): anmanm3  moTokoB




miarexxed; aHanu3 — paboTaromiero  KamuTana;
(uHaHCOBAs «ITayTHHAY; OaJlaHC ABMXKEHHS CPEJICTB
1 (PMHAHCOBBIH IUIAH.

NucTpymenTapuit OTOIKETUPOBAHUS
nepconasia  (KII):  OromkerupoBaHne  MOTEPh
pabodero BpeMeHHU, CpaBHEHHE MO TMOKAa3aTeIsM —
OCHYMApKHHT.

NucTpymenTapuit OTOIKETUPOBAHUS
naBectuii  (KM):  cratucrtuueckne  MeTOABI
WHBECTUITMOHHBIX PACYETOB (CpaBHEHUE U3/ICPIKEK U
pEe3yNbTaTOB, pacueT CTOMMOCTH MalIMHO-Yaca,
CpaBHEHUE YpOBHEM peHTa0eIbHOCTH,
CTaTHUCTUYECKOE CPAaBHEHUE CPOKOB OKYIIAEMOCTH);
TUHAMHYECKHE METOAbl (METOJ MPHUBEACHHOMN
BEJIMYMUHBI JIOXOJIOB, METOJ BHYTPEHHEHl HOpPMBI

JIOXOJTHOCTH, METO/ AHHYUTETA, METO/JL
JUHAMHYECKOTO CPOKa OKYIaeMOCTH).
NucTpymenTapuii 010 KETUPOBAHUS

MHHOBAIMOHHBIX nponecco (KUII).

OkcnepTrHas
JTUarHOCTHKA u
ONEPEKAOIIMI
KOHTPOJTb
010KETOB Ha
nepcoHana

CymHOCTh  CTPAaTETHYECKOTO U ONEPATUBHOTO
OI0/DKETHpOBaHMEa B  CHUCTEME  YIPaBIICHHS:
OTIpeNieNIeHUe, YepThl Pa3In4uid, M[edd M 3a7aqd,
¢ynknuu. Ilpomecc cTparerm4eckoro KOHTPOJIS:
(dbopmupoBaHue KOHTPOJIHPYEMBIX BEJINYHH,
NPOBEJCHUE KOHTPOJBHOW OLEHKH, NPUHITHE
pemieHnii 1O pe3ysibTaTaM  CTPATETHYeCKOTO
KOHTposisl.  MHCTpyMeHTapuii  CTpaTerHyecKoro
OrOJKETHpOBaHHEA: METO CTpaTETUIECKHUX
0ayaHCOB, KOHIIETIIIUS CUCTEMBI COATaHCUPOBAaHHBIX
nokazarenet (CCII). OcoOeHHOCTH peann3alnuu
OTIEpPaTUBHOTO OI0/KETUPOBaHKMEA Ha MPEIIPUATHH
OCHOBAaHHBIE  Ha  TMPOIECCaX  ONEPATUBHOTO
IUTAHUPOBAHMs, KOHTPOJsS, YydeTa (PUHAHCOBOTO
(OyXranTepckoro) v ynpaBJieHUY€CKOT0, OTYETHOCTH.
VYyactue CITY>KOBI O10/KETHPOBaHHEA B
CTPaTETMYECKOM U ONIEPATUBHOM MEHEKMEHTE.

KoHntposbHbIe
BOIIPOCBI,
Pedeparsi (P),

bromxerupoBanue
KaKk  HWHCTPYMEHT
yIpaBJIeHUS
pacxogamu Ha
nepcoHal

bromker opranuzauuu. OnepanvOHHBIN
oroxer. DuHaHcOBBIM  Owomker. TexHomorus
MJIAHUPOBAHUS paboThI o YIPABJICHUIO
IepCOHAIIOM. B3aMMOCBA3b IUIAHOB B IIpoLEcce
OIOKETHOTO TUTAHUPOBaHUs. BroKeTHpOBaHHE KaK
METOJ IIJITAHUPOBAHUS HEOOXOTUMBIX
MaTepUalbHBIX PECYPCOB I JOCTHKECHUS LEJIEeH
MIOJINTUKHU YTIpaBJIeHUs nepcoHasioM. CocTtaBieHue
OrokeTroB B obsactu  YII HampaBieHo Ha:
pa3paboTKy CTpaTeruu YIpaBJICHUS IE€PCOHAIOM,
IUIAHUPOBAHUE  JICATEIBbHOCTH,  ONTUMHU3ALUIO
pacxoioB Ha IIEpCOHAI, KOOPIMHALMIO,
KOMMYHUKAIAI0, MOTUBALMIO, KOHTPOJIb U OLICHKY,
BBISIBIICHHE TTOTPEOHOCTH B (PMHAHCOBBIX pecypcax.
OTkinoHeHne  (aKTMUYECKHH  pe3ylbTaToB  OT
TIJIAHOBBIX. XapakTepucTuka METO/IOB

KoHnTponbHbie
BOIIPOCHI,
Pegeparsi (P),




O10IKETUPOBAHU. [TonoxxurenbHbIE u
OTpHLIATENIbHBIE ~ CTOPOHBI  OIOJKETHPOBAHMUS.
Texnonorus  OHOKETUPOBAHUSA:  OIpEAETICHHE
cTareii pacxoJOB Ha TepcoHa; pa3paboTka
¢bopMaToB  KaJApOBOro  IJIAHUPOBaHUS;  cOOP
uHbopMaMd  OT  PYKOBOJAUTENICH;  CBeIEHUE
MPOEKTOB (OPMATOB KaJAPOBOrO IJIAHHUPOBAHUS;
pa3paboTka OroKeTa pacxoIOB Ha IEPCOHA;
3amuTa OI0JKETa PACXOJI0OB Ha MEpCOHAN TMeper
pykoBojcTBoM. [Iporecc mpunsaTus OropKera.

Opranuzanus
CITYKOBI
OIO)KETUPOBAHUS

Opranuzanus HOApa3/IeIeHHs
Or0/KeTHpPOBaHUEA Ha PEeaIpPUATHH -
MOJIOKUTENIbHBIE W OTPHUIIATENIbHBIE  CTOPOHBI.
BapuaHThl TOCTPOCHUSI CTPYKTYpBI YIPaBICHHUS
CITy»)00i 00 PKETHpOBaHHUEA.

[TpodeccronanbHble M JTMYHOCTHBIE KayecTBa
KOHTpoJIepa: TNpo(ecCHOHANbHBIE 3HAHUS |
TpeOOBaHUs, JONOJHHUTEIbHBIE TPEeOOBaHUS K
CTPaTEern4ecKoMy KOHTPOJLIEPY.

@yHKIMH KOHTpOJUIEpa - KaK «IPOJABell
IUIAHOBY», KaK KOOPAMHATOP B HH(OPMAIOHHOM
CHCTEeME  MNPEOIpUsITHS,  KaK  KOHCYJIBTaHT
PYKOBOJICTBA MIPEATIPHSTHSL.

KonTposbhbie
BOIIPOCHI,
Pedeparsr (P)

Buenpenue
CHUCTEMbI
OrO/KETHPOBAHUS
Ha NPEaIpUATUI

[Ipennocsiiku  (OPMUPOBAHUS  CHUCTEMBI
Oro/KeTHpOBaHUs B opranu3zanuu. daspl BHEAPEHUS
OIOPKETUPOBAHUSA: IPUHITHE PEILICHUS; BXOXKICHHUE
B «IBEpU» HOpeANpUATHS; «BXKHBAHUE»
OIO/)KETUPOBAaHUA B  TEKYLIYIO  JESTEIbHOCTb
OpraHM3alyy;  YOpPOYeHHE  IO3ULMUH;  pOCT
3HAYUMOCTHU U 00beMa PyHKINN OI0/KETUPOBAHMUSL.

Temrbl BHE/IPCHMUS 010 KETUPOBAHUS:
MOAXOABl K TPOBEICHUIO TMpPeoOpa3oBaHUN B
OpraHu3aIu — «MaJIbIMU rarammu»,
«OOMOOMETaHUEY, IUTAHUPYEMAsT SBOTIOIIHSI.

Tunuuyeple  OomMOKKM  TpU  BHEAPEHUHU
O1OPKETUPOBAHHUSA: B IOHUMAaHUH CYIITHOCTHU U 3a]1a4
OI0JKETUPOBaHUS, B BBIOOpE Liejed, upe3MepHOe
yBJI€UEHUE OJHOW W3 (PyHKUMN OOKETHPOBAHUS,
M30BITOYHOE WM  HEAOCTaTOYHOE KOJIUYECTBO
nHpopmanuy, npu BbIOOpE MH(GOPMALKU, MPOYUE
OLIMOKH.

KoHntposbHbIe
BOIIPOCBI,
Pedepartsr (P)

[Tpy M3y4eHUHUTUCITUTUIMHBI MOTYT IPUMEHSATCS JIEKTPOHHOE 00y4eHUe, TUCTAHIIHOHHBIE
obpazoBarenbHble TexHOJIO0TUH B cooTBeTcTBUM ¢ DI'OC BO.

2.3.3 llpumepHasi TeMATHKA KYPCOBBIX padoT (MIP0OeKTOB)
KypcoBble paboTsl HE TPEeyCMOTPEHbI YUEOHBIM IJIAHOM

2.4 IlepeyeHb y4eOHO-METOAMYECKOT0 0O0eceYeHus AJIs1 CAMOCTOATEIbHOH padoThl
00y4aroIUXCcH M0 JUCUMUILIMHE (MOTYJII0)




HepequL y‘l€6HO'MCTOﬂI/I‘{eCKOFO obecrieueHus JUCHUILIUHBI I10

Ne Bun CPC BBITIOJTHEHUIO CAMOCTOSITEIILHON paboThl (8b10Opams 6 cOOmMeemcmauu ¢
suoom CPC)
1 3aHATHS IEKMOHHOTO U |MeTouueckie yKa3aHusl JUIs TMOJArOTOBKH K 3aHSATHSM JIEKIHOHHOTO H
CEeMUHAPCKOTO THIA CEeMHHAPCKOTo THUMa. YTBEepxKAeHbl Ha 3aceqanuu CoBeTa 3KOHOMHYECKOTO

¢axymerera ®I'BOY BO «KyO6I'Y». ITpotokon Ne 1 ot 30 aBrycra 2018 roga..
Pexxum nocryna: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

2 |IlogroroBka 3cce, pedeparos, Meronndeckne ykazaHUs UL HOATOTOBKH dcce, pedepaToB, KypCcOBBIX padoT.
KYpPCOBBIX padoT. YrBepxaeHs! Ha 3acemannu CoBera 3KoHOMHYeckoro (akymereta ®I'BOY
BO «Ky0I'Y». Ilporokon Ne 1 ot 30 aBrycra 2018 roma.. Pexxum nocryma:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

3 Brimonuenue Meroauyeckue yKa3aHUS 110 BBINOJHEHHIO CaMOCTOSATENBHON paboThI
CaMOCTOATENbHOM paboThl |0Oydaromumxcsi. YTBepkAeHbl Ha 3acenanud CoBeTa HKOHOMHYECKOTO
o0yyaromuxcs ¢paxynprera PI'BOY BO «KyoI'V». [Iporokon Ne 1 ot 30 aBrycra 2018 roza..

Pexxum moctyma: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
4 WHtepakTiBHBIE METOAB  |MeToAMYeCKHe YyKa3aHWs 110 WHTEPAaKTHBHBIM  METOAaM  OOy4eHUs.
o0y4eHus VY1BepxkaeHsl Ha 3acenannn Coera skoHomMHYeckoro ¢axyinbrera PI'BOY

BO «Ky6I'Y». Ilpotokon Ne 1 ot 30 aBrycra 2018 roma. Pexxum mocryma:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

VY4eOHO-METOIUYECKHE MaTepuasbl JUIsl CaMOCTOSITENIbHOM pPadOThl 00ydaroIUXCs W3
YHCiIa MHBAIK/IOB U JIUI C OTPAaHUYEHHBIMHU BO3MOXKHOCTSMHU 3710poBbsi (OB3) npenocraistores
B (hopMax, aJalTUPOBAHHBIX K OTPAHUYCHUSM HX 3J0POBbS U BOCHPUATHS HH()OPMAITHH:

JUst I ¢ HapyILEHUSIMU 3pEHMSL:

—B TEYaTHOH (popMe yBETHMUEHHBIM MIPU(TOM,

— B (hopMe 3JIEKTPOHHOI 0 TOKYMEHTa,

— B opme ayamodaiina,

— B IIeyaTHOM opMe Ha s3bIke bpaiins.

JIyist AL ¢ HapyIIeHUsIMU CIIyXa:

— B IIeYaTHOM opme,

— B (popMe 2IIEKTPOHHOTO TOKYMEHTA.

Jist 11 ¢ HapyIeHUsIMU OTIOPHO-/IBUTATEIBHOTO amapaTra:

— B TIe4aTHOM opme,

— B (popMe 2IIEKTPOHHOT O TIOKYMEHTA,

— B ¢popMme ayaunodaiina.

JlaHHBINA TepeyeHb MOXeT OBbITh KOHKPETH3MPOBAaH B 3aBUCHUMOCTH OT KOHTHHIE€HTa
o0ydJaronuxcs.

3. OoOpa3oBaTe/ibHbIe TEXHOJIOTHMH, NMPUMeHsieMble NMPH OCBOECHUH JUCIHUNIHHBI
(Mmomyuis)

B mponecce n3ydyeHus AUCUUIUIMHBI JICKIUH, MPAKTUYECKUE 3aHATHSA, KOHCYJbTAllUU
SBIISIOTCS BEIYIUMHU opMaMu 00yUEeHHsI B paMKaX JEKIIMOHHO-CEMHUHAPCKON 00pa3oBaTeabHON
TEXHOJIOTHH.

Jleknuu wu3nararoTCs B BUJE IMPE3CHTALMUM C MCIOJIB30BAHUEM MYJIbTUMEIUWUHOU
anmapatypsl. [laHHbIe MaTepHalbl B 2JIEKTPOHHOHN (hopMe MepearoTcs CTyAeHTaM.

OCHOBHOH 1I€JIbI0 MPAKTUYECKUX 3aHSATHI SBISETCS Pa300p MPaKTHUECKUX CUTYallUu.
JlonmoTHUTENPHON LENbI0 MPAKTHYECKUX 3aHATHM SIBISETCS KOHTPOJIb YCBOCHHUS MPOUIEHHOTO
Marepuasia. Ha npakTHuecKux 3aHATHAX TaKXKE OCYIIECTBISETCS POBEPKA BBITIOJIHEHUS 33 1aHU.

[Ipn mpoBeneHWM MPAKTHYECKUX 3aHITHH YYaCTHUKH TOTOBST W MPEIACTABISAIOT (C
UCIIONIb30BaHNEM TMporpaMMbel PowerPoint) HeGomnbinme cooOmuieHuss 1o HanOoliee Ba)KHBIM
TEOPETUYECKUM aCIEeKTaM TEKYIIEH TEMbI, OTBEYAlOT Ha BOIPOCHI MPENOAaBaTENs U JAPYTUX
ciymiaresneil. B uncio BUgoB paboOThI, BEIIOTHSAEMOM CIYIIATENSIMUA CAMOCTOSITENILHO, BXOAT: 1)
MOMCK U M3yYEHUE JIUTEPATYPHI TI0O pacCMaTpUBaeMOn TeMe; 2) MONCK M aHAJIW3 HAyYHBIX CTaTeH,
MoHOTpaduii o paccMaTpuBaeMoi TeMe; 3) MOAroTOBKa pedepaTuBHBIX 0030pOB; 4) MOATOTOBKA
MpE3EHTAlHH.



https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

I/IHTepaKTI/IBHBIG O6p330BaTCJII>HLIe TCXHOJIOTHHU, UCIIOJIb3YCMBIC B AayATUTOPHBIX 3aHATUAX:
MpU peau3aliil Pa3IMYHbIX BHJIOB Y4eOHOW paOOTHl (JEKIMH W MPAKTHUYECKUX 3aHATHIN)
UCTIONB3YIOTCS  CIeAyIomMe 00pa3oBaTeNbHbIE TEXHOJOTHM: TUCKYCCHH, IPE3CHTAIHH,
KOH(epeHIMU. B coueTannu ¢ BHeayAUTOPHOW pabOTOM OHU CO3/AF0T JONOJTHUTEIBHBIC YCIOBHUS
(GbOopMUPOBAHUS U PA3BUTHS TPEOYEMBIX KOMIETCHIIMNA OOYYaIOIIUXCsl, MOCKOJBKY TIO3BOJISIOT
00eCreunTh aKTUBHOE B3aMMOJICHCTBHE BCEX YYaCTHUKOB. OTH METOJbl CIOCOOCTBYIOT
JIMYHOCTHO-OPUCHTUPOBAHHOMY IMOAXOAY.

AnantuBHbIe 00pa30BaTeNbHBIC TEXHOJIOTHH, IPUMEHICMBIC IPH H3YYCHUHU JUCIUTUTAHBI
— i1 Jyl € OIrpaHMYC€HHBIMHU  BO3MOKHOCTAMH 3O0POBbA MPCAYCMOTPCHA OpraHu3alusd
KOHCYJIbTAIIMH C UCIIOJIb30BAHUEM AJICKTPOHHON TIOYTHI.

4. OueHoYHbIe CPeACTBA AJS TeKYyIero KOHTPOJISA yCIeBaeMOCTH M IPOMeKYTOYHOI
aTrecTanuu

O1leHOYHBIC CpeICTBAa NpPEAHA3HAUCHBI ISl KOHTPOJS W OLCHKH 00pa30BaTeIbHBIX
JOCTHXKEHUI 00yJaroIuXcsi, OCBOUBIIUX NPOrpaMMy y4eOHOU AucuuILinHbl « DopMUpoBaHue U
KOHTPOJIb OO/PKETOB Ha IMEPCOHAIY.

O1eHOYHBIE CPEICTBA BKJIIOYAET KOHTPOJIHBIC MAaTEPUAIIbl JUIS TPOBEACHUS TEKYIIETO
KOHTPOJIS B (hopMe pedepaToB, KOHTPOIBHBIX BOIIPOCOB U IIPOMEXYTOYHOU aTTecTanuu B popme
BOIIPOCOB U 33JIaHH K 3a4eTy.

Kon u HanmeHoBaHue HanmMeHnoBaHne oneHOYHOTO
Ne HMHIUKAaTOpa PesynbraThl 00y4ueHUs cpencTBa
n/m (B COOTBETCTBHH C TI. (B cooTBercTBUM C 11. 1.4) Texymmmii [IpomesxxyTrounas
1.4) KOHTPOJIb aTTecTalus
3HaeT:
-TEXHOJOTUH M METOAbl (OPMHUPOBAHHA H
KOHTPOJIS1 OI0O/IKETOB;
- CHCTEMBI CTaHIAPTOB 110 OM3HEC-TIpoLieccaMm,
npodeccusiM, HOpMaM Tpya
yMmeer:
- COCTAaBJISITH, paccUnTHIBATH,
KOPPEKTHPOBaTh U KOHTPOJIHMPOBATH CTaThU
UIIK-2.1 pacxoJoB Ha TepcoHal, pa3pabaThiBaTh
OO6nagaer MEeTOIOJIOTHEN | MPEJIOKEHHUS TI0 3aTpaTaM Ha MEpCOHA JIs Bompoc Ha
1 OTIepPalMOHHOTO (hopMupoBaHHUs OIOKETA; Omnpoc saueTe
YIpaBJIeHUS IEPCOHATIOM | - ONPENIEIISATh, aHAIN3UPOBATH, MOAEINPOBAThH Pedepar 1-15
U TIOJIpa3zieJIeHueM 1 BBICTpaMBaTh BHYTPEHHHE KOMMYHHUKAIIUH
OpTaHM3aIN TiepcoHana
BJajieeT HABBIKAMH:
- pa3pabOTKH TNpeIUIOKEeHUH O 3arparax M
(hopMHUpPOBaHHUIO OI0/KETA HA TICPCOHAT,
- pa3paboTKH NPeI0KESHHH O 00ECTICUSHUIO
MEPCOHAIIOM, (hopMHUPOBAHUIO cUCTEM
OLICHKH, pas3BuTHS, omjatel  TpyJa,
KOPIOPATHBHBIM COLMAIBHBIM ITPOrpaMMaM M
COIMAIEHOH TTOJIUTHKE
3HaeT:
- CHICTEMBI, METOJIbI X (POPMBI MaTEepHAIHHOTO
NIIK-2.2 U HEMAaTepHUAJIbHOTO CTUMYJIUPOBAHUS Tpyla
JeMoHcTpHpyeT TiepcoHala;
CHOCOOHOCTH K - METOUKHI TUTAHUPOBAHHUS n Bompoc Ha
2 OTIEPaIlMOHHOMY IIPOTHO3UPOBAHUS IIOTPEOHOCTH B IIEPCOHAJIE; Ompoc saueTe
YIIPABJICHUIO - TEXHOJIOTUM W METOABl (OPMHUPOBAHUS H Pedepar 16-25
NIEPCOHAJIOM U KOHTPOJIS OI0KETOB
CTPYKTYPHBIM yMmeer:
NOJIpa3/ielieHueM - KOHTPOJIMPOBAThH MUCIIOJHEHUE MOPYUYCHHUH 1
3aj1a4, BHOCHTh CBOCBPEMEHHBIE KOPPEKIIMH B
IUIAHBI U 33/1a4H,




- ONpeAesITh 30HBI OTBETCTBEHHOCTH U
s pexTruBHOCTH paboThI repcoHana
CTPYKTYPHOTO MOJIpa3/IeTCHUs, PaCIPEaCIISITh
3aa4yn W 0o0ecre4YnBaTh MAaTEePHUABHO-
TEXHHUUYECKHE PECYPCHI ISl MX MCTIOJHEHUS
BJIajieeT HABbIKAMH:

- MOCTAHOBKHU 3aaq paboTHHKaM
CTPYKTYPHOTO TOJpa3/CiCHHUs, ONPEICICHHE
PECYPCOB [UIS WX BBIMOJHCHHS, KOHTPOJIb
UCTIOTHCHHUS,

- pacdera 3aTpar MO MOJPA3JCICHUIO U

MIOJITOTOBKA NPe/IIOKEHU I JUIst
(dopMupoBaHust OI0JDKETA

3HaeT:

- METORBI OLEHKH pPaboThl CTPYKTYPHBIX
NOApa3JIeeHHH, pe3yJbTaToB Tpyna
HepcoHana,

- (opMBI W CHCTEMBI MAaTE€pPHAIBHOTO W
HEMaTEepHaJIbHOTO CTHMYJIHMPOBAaHHSA TpyJa

TepcoHara,
- METOAbI IpOBEACHUA ayauta u
WIIK-2.3 KOHTPOJUIMHTA ONEepaTUBHBIX
BricTpanBaer yIpaBJIeHYECKUX MIPOIECCOB
aJIMUHUCTPHUPOBAHNE ymeer:
IIPOLIECCOB U - KOHTPOJMPOBATH IPOIECCHl YIPaBICHUS Bompoc Ha
JIOKyMEHTO000pOTa [0 | MEPCOHANIOM IOpa3AEIeHIH, ONPEEISATh HX Omnpoc
OTEepalOHHOMY pE3YNBTATUBHOCTE W BBIABIATH  (PAKTOPHI Pedepar 32aé1 e3T8e
yIpaBJICHUIO OTKJIOHEHHH OT IUIAaHOBBIX [TapaMETPOB,
MIEPCOHANIOM U - KOHTPOJIMPOBATh PACXOJIOBAHHUE OIOIKETOB
CTPYKTYPHBIM Ha IepcoHa,
M0Ipa3IeIeHuEM BJajieeT HABbIKAMH:
- pa3paboOTKH CHUCTEMbI aHaJu3a M KOHTPOJIS
paboThl epcoHana,
- KOHTPOJIS, CPAaBHEHMS U aHAJIU3a MPOILIECCOB
B 00JacTH  ONEpaTUBHOTO  yNPaBIICHUS
MEepCOHANOM, PE3yIbTaTOB YIPaBIEHUYECKUX
MEpOoNpusATHH,  ompenencHue  (HakTopos,
BBI3BIBAIONINX OTKJIOHEHHWE OT TIUIAHOBBIX
roKasaresuei
3HaeT:
- METOJIBI TIPOBEJICHUS ayIWTOB,
KOHTPOJUIMHTA YIPAaBIEHYECKUX TPOLIECCOB,
- TEXHOJIOTUM ¥ MeTOAbl (h)OPMHUPOBAHUS U
KOHTPOJIS OFO/I’KETOB HA IIEpCOHAI
yMeerT:
- OTpeneNaTh W aHAJU3UPOBATh BHYTPEHHHE
WUIIK-3.1 KOMMYHMKAIlUY, MOJEJINPOBATh IIOBEJCHUE
O0nanaer MeToioNOTHEl | mepcoHaa, Onpoc Bonpoc Ha
CTPaTEruIecKoro - COCTAaBIIATH, paccUuTHIBATS, Pedpepar 3ayere
YIIpaBJIEHUs IEPCOHAJIOM | KOPPEKTUPOBATh M KOHTPOJIMPOBATH CTaThbU 39-45
OpTaHM3aIn pacxomoB  OrojpketoB W (OHIOB  Ha
MIPOTPaMMBI U MEPOIIPUATHS 110 YIIPABICHHIO
NIepCOHAJIOM OpTraHU3alnH,
BJajieeT HABBIKAMH:
- popMupoOBaHuUs OFOKETA HA IEPCOHAT,
- pa3paboOTKH OPTaHU3AIMOHHON CTPYKTYPHI,
IUTAHUPOBAHMUS TOTPEOHOCTH B IepCcOHAe
OpraHu3aIyu
WUIIK-3.2 3HaeT:
JemoncTpupyet - TCXHOJIOTMH  IIPOBCACHUA ayauTa U Onpoc Bonpoc na
CrocoOHOCTh K KOHTPOJUIMHTA B YIIPABJICHUU TIEPCOHAIIOM, Pedpepar 3ayere
CTpaTern4eckoMy - METOABl  OLEHKH, pPE3ylnbTaTOB U 46-50

YIIPaBJIECHUIO

3¢ PEeKTUBHOCTH TPy




MEPCOHATIOM
OpraHU3aIIH

yMeeT:

- KOHTDOJHPOBaTb W  KOPPEKTHUPOBAThH
HCIIOTHCHUE MOPYYCHHH U 337184,

- paccuuThBaTh OIOKET B oOmacTH
YIPaBIICHUS IEPCOHAIIOM,

- TPOW3BOJHUTH aHAIN3 JACATEIBHOCTH MO
VIPaBICHUIO TEPCOHAIIOM, pa3padaThiBaTh
mokazarenu 3 HCKTUBHOCTH PabOTHI
BJIAJIeeT HABLIKAMH:

- BHEIPCHUS MOJHUTHUK, IUIAHOB, MPOrPaMM,
MPOIENyp YW TEXHOJOTUH IO YIPABJICHUIO
MIEPCOHATIOM

- (¢opmupoBaHus OO/pKeTa Ha MEpPCOHAI,
TEXHOJIOTHil ayanuTa paboThl C MEPCOHATIOM U
KOHTPOJUIMHTa

WUIIK-3.3
BricTpauBaer

AAMUHUCTPHUPOBAHUC

IpoHeccoB U

6 JIOKYMEHTO000pOTa I10

CTpaTern4eckoMy
YIPaBICHUIO
MepCOHANIOM
OpraHHU3aIiu

3HaeT:

- OI0DKETHOE TIPOSKTHPOBAHUE,

- CHCTEMBI CTaHIAPTOB 110 OM3HEC-TIpoLIEccaM,
npodeccussM  (CHCIHATBHOCTAM),  HOPMBI
Tpy/a,

- mopsioK (OpPMUpPOBaHMS, BeAeHHS OaHKa
JaHHBIX W IPEJOCTABJICHHUS OTYETHOCTH IIO
cHcTeMaM YIpaBJICHUS MEPCOHANIOM U paboTe
CTPYKTYPHBIX IIOJpa3AcIeHUui

yMeerT:

- KOHTPOJHMPOBAaTh OIOIKET Ha INEPCOHAN U
YIpaBieHNE PacXoJaMH Ha IIEPCOHA,

- paboTath ¢ HHYOPMALMOHHEIMU CHCTEMaMHU
n 0a3aMu JaHHBIX 1O HEPCOHAIY, CHCTEMaM
YIpaBlIeHUS NEPCOHAJIOM ¥ OpraHW3aluu
JEeATEIbHOCTH CTPYKTYPHBIX ITOApa3AeICHUH
BJIajieeT HABBIKAMH:

- JIOKyMEHTAI[HOHHOTO oopmnenns
pe3yabTaTOB YIPaBICHUS IMEPCOHAIIOM, €ro
aynura, paboThI CTPYKTYPHBIX
Mo/ipa3/iesieHui,

- KOHTPOJIS TIPOLIECCOB B 00JIACTH yNIPABICHHS
MepCOHAJIOM W paboOTbl  CTPYKTYPHBIX
MoJIpa3fieieHNd, CpaBHEHHMS W  aHalu3a
MIPOILIECCOB, PE3YyJIbTaTOB  YIPABICHUYECKUX
MEpOIpUATHH,  ompeleneHust  (HaKTOpoOB,
BBI3BIBAIONINX OTKJIOHEHHWE OT IUIAHOBBIX
noKasarenen

Ompoc
Pedepar

Bompoc Ha
3a4eTe
51-60

TunoBbie KOHTPOJIbHBIE 3a1aHUS WM UHbIe MaTepUAaJibl, He00X0AUMbIe I/l OLlEHKH
3HAHMI, YMeHHUil, HABLIKOB U (MJIM) ONBITA AeATEIbHOCTH, XapPaKTePU3YIOIMX 3Talbl
(hopMHpoBaHUsI KOMIIETEHIHI B Mpolecce 0OCBOEHNsI 00pa30BaTeIbHOI NPOrpPaMMblI

IIpumepHbIe TeMbl pedepaToB (pe3eHTANM)
VYnpaBieHueckre TEXHOJIIOTHH: cucTemMa odecriedyeHus 3 (HEeKTUBHOCTH OpraHU3aluu

CoNoOAWNE

[EN
©

CoBepIiIeHCTBOBaHME YIIPABIEHUECKUX TEXHOJIOTUIA B paMKaxX ayJauTa

Ay,Z[I/IT KaK UMITYJIbC CaMOCOBCPIICHCTBOBAHUA OPraHU3aluu

KommuiekcHbilt aymuT 3pPpexkTuBHOCTH pabOThI IepcoHaIa OpraHu3auu

AyINT CUCTEMBI CTPATETMUECKOT0 TUIAHUPOBAHUS B OpraHU3aluu
AyIUT CUCTEMBI ONIEPATUBHOTO MJIAHUPOBAHUS B OPraHU3AIMH
AyIuT TpYyIOBBIX IMOKa3aTeNei opraHu3aluu

Aynut pa3paboTKH U pealii3aliy COLMATbHON MOJMTUKU B OpraHU3auu
AyZINT CUCTEMBI YIIPaBJIEHMSI IEPCOHATIOM B OpraHU3aluu

bromxeTnpoBaHne Kak MHCTPYMEHT YIIPaBJICHUSI OpraHu3aiuei




11. DddeKTUBHOCTh CHCTEMBI YIPaBJICHUS MEPCOHATIOM WM OTIACIBHBIX HANpaBICHUH
KaJIpOBOM paboThI (0TOOPA, OIIEHKH, OOyUEHU).

12.  Aynut u OrO/KETUPOBAHUE CUCTEMBI YIIPABJICHUS IEPCOHATIOM B OpraHU3aIHH.

13. bromxeTnpoBaHUE CUCTEMBI OLICHKH I1€pCOHANIa MPEIIPUATHUS.

14.  DddexTHBHOCTH yrpaBlieHUs IEPCOHATIOM B OPTaHU3AIUH.

15. Kpurepuu u nokazarenu 3pPEKTUBHOCTH CUCTEMBI OIICHKH ITEPCOHAIA.

16. CommanbHas 3¢peKTUBHOCTH 0TOOpa (OIICHKHU, 00YYCHHUS) TIEpCOHAIA.

17. Pucku xak nokasaresnb 3(p()EKTUBHOCTU CUCTEMBI YIIPABICHUS IEPCOHATIOM.

18. bromxerupoBaHue MoIENEH IOBEJCHNUS OPTaHU3AIIH.

19. Ouenka u ayauT paboYnx MecT.

20. Awnamm3 ¢oHaa 3apabOTHOM MIIATHI (WK U3JIEPKEK HA TPYI).

21. DKOHOMHMYECKHE aCHEKThl PEryJIMPOBAHUS YUCIEHHOCTH IIEPCOHANIA.

22. DxoHomuueckas 3p(eKTUBHOCTH 0TOOpa (OLEHKH, aIalTalliH, UCTIOIb30BaHUS U IIP.)
HepcoHaa.

23. Ouenka 3pPEeKTUBHOCTH COLUAIBHBIX MPOTPAMM OpraHU3aIUU

24. CouunanbHasi IMarHOCTHKA JEATEIbHOCTH COBPEMEHHOW OpraHu3aIiuu

25. DBromKeTHpOBaHUE CHCTEMBI KaJIPOBOTO JJOKYMEHTO000pOTa

26. Ouenka 3¢ (HeKTUBHOCTH OPraHU3allMOHHON KYJIbTYpPhI

27. OueHka CTUJICH PYKOBOJCTBA B CUCTEME OI0JKETUPOBAHUS IIEPCOHAIIA

28. AynuT TpyIOBBIX IIEpEMEILEeHUI epcoHana OpraHu3aluu.

29. Ouenka nepcoHana OpraHu3alii: aHAIN3 U pa3paboTKa MepPCOHAN ~TEXHOJIOTHH.

30. AHanu3 MOTHBAaLMU M CTUMYJIHPOBAHUS Tpy/a IepcoHalla OpraHu3aluH.

31. Ayaut KOprOpaTHBHOHN KyJIBTYphl OpPraHU3aLNH.

32. CounanbHO-TICUXOJIOTUYECKUNA KIMMAaT B OpraHU3aluy: COLUANIbHBINA ayauT.

33. Cucrema ynpapieHHs IEPCOHATIOM Ha MPEINPUATHH: aHAINU3 U (OPMHUPOBAHUE.

KonTposbHbIe BOpockI 1Jisl IPOBeAeHUs] YCTHOTO ONPOca Mo AUCHMILIUHE:

1 IlpenmeTu3agaun IMCHUILTUHBI«DOPMUPOBAHUE 1 KOHTPOJb OIO/IXKETOB Ha IEPCOHAI.

2 Yro Takoe OroKeTHpOBaHUE?

3 KakoBbI OCHOBHBIE 1I€TTH U 33124 OO0 KETHPOBAHUS?

4 KakoBBIOCHOBHBIEOCOOCHHOCTHOIOIKETUPOBAHUAKAKYTPABICHYECKON TEXHOIOTHU?

5 Ha xkakue rpynmbl MOXHO pa3feluTh OIOKEThI, MNpUMEHsSeMble B()HUHAHCOBOM
IUTAaHUPOBAHUU?

6Uem oTIUYarOTCs OIOJIKETHI OT CMET?

7KakoBbl OCHOBHBIE T'PYIIIBI 3aTpaT HA ITepcoHan?

8UTo Takoe periaMeHT COCTaBleHus OroKeTa?

9KakuemeTo1plaHaIN3auCIIOTHEHU 00 1)KETaMOKHOUCIIONIb30BaTh?

10 Yem oTinnyaercss BHyTPEHHUN KOHTPOJIb IEPCOHANIA OT BHEITHETO?

11 Kakue BUIbI KOHTPOJIS IEPCOHANIA UCTIONB3YIOTCS] B OpraHu3aium?

12 KakuMu OCHOBHBIMU MOKA3aTENSIMU OLIEHUBAIOTCS PE3YJIBTATHI TPyAa

nepcoHana’?

13 Yto BKiIIOUaET B ceOs cUCTEMa TPYIOBBIX TOKa3aTesei?

14 Kak ocymIecTBISIFOTCS aHAJIU3 U OIIeHKAa BBITIONMHsAeMOH paboThl? Kakyroposib OHM HTparoT
B YIIPABJICHUH NEPCOHATIOM?

15 Kakue OCHOBHBIE TMOKa3aTeNu CHeAyeT MNPUMEHSITh ISl OLEHKHMI(PPEKTUBHOCTH
Ka/ipoBoil moauTuku? Kak o1eHnBatoTCs KOHEUHBIE PE3YNbTaThIAEATEIbHOCTH IPEANPUATHS?

16 B dem 3akiro4aroTcsi HETPAAUIIMOHHBIE CHOCOOBI OIEHKH TepcoHana?yro oHu
MpeayCMaTPUBAIOT?

17 Ot kakux (pakTOpOB 3aBUCUT BHIOOP METOAA aTTECTAllMM COTPYAHHKOB?Kak MOXKHO
YUHUTBIBATH CTPATErMUYECKUE LIEIHN Pa3BUTHUSA IepcoHaia’?

18 Kakune mexayHapOJIHbIe CTaTUCTUYECKHE MOKA3aTeIN HCIOJIb3YIOTCSIHA COBPEMEHHBIX
dbupmax As onpeaeneHus pacXo0B Ha CoJiep:KaHne epcoHaa’?



19 Yo BXOoAUT B 3aTpaThl Ha OIUIATY TPyAa MepcoHasa?

20 [aiite ompeneneHWEe OCHOBHBIX M JIONOJHUTEIBHBIX PACXOJIOB HaIlEepCOHAI
OpraHH3aIiy.

21.Yto Takoe "KaapoBas paboTa" B OpraHu3aIiuy U KaKOBbI €€ OCHOBHBICHAIIPABIICHHUSI?

22.Ecnu BBl ynensieTe BHUMAaHHUE TIEPCIEKTUBE Pa3BUTUS Bamield (QUPMBIMIN XOTHUTE
IOOUTHCS erie OOJIBIIETro ee MPOIBETaHMs, TO KaKOe MECTO B BaIlICWCTPATETUH 3aHSIN IIepCOHA
Y KaJpoBasi NOJUTHKA?

23.C xakumu mnpoOiemamMu B 00JacTU KaapOBOM TMOJUTHKU OOJIBIIECTAIKUBAIOTCS
OpraHu3aIMu: ¢ BHEITHUMU WK ¢ BHyTpeHHUMU? U nouemy?

24 Kakue cTaTbM 3aTpaT HEOOXOAMMO YYMTHIBATh MPH IUIAHUPOBAHHUHPACXOJOB Ha
nepcoHan’?

25.Kakuenoka3areanxapakTepu3yrTU3AepKKHHACOIepKAHUeNIEpcoHana? Kak OHU
paccUMTHIBAOTCS ?

26.B yeM paznuuue MexXAy NPSIMbIMU U KOCBEHHBIMH 3aTpaTamu?

27.YTo BKJIIOYAET B CeOS pErIaMeHT COCTaBJICHUS Or0pkeTa?

28.Ha30BuTE OCHOBHBIE YaCTH OFOXKETHOTO LIMKJIA.

29 Ha3zoBuTe 3Tansl pa3paboTKu OroKeTa 3aTpaT Ha CoepKaHUelepcoHaa.

30.Pacckaxkute Kakoil TOKYMEHT, COJEPKUT OOIIMiA pa3Mep 3aTpaT HalepCcoHall, UX COCTaB
10 CTaThsIM PACXOJIOB C Pa30MBKOM MO IUIAHOBBIM [1EPHOJAM.

31 Ha3oBuTe OCHOBHbIE HampaBiIeHUs] (UHAHCOBOTO TJIaHA.

32.KakneoCHOBHBIECOCTABIISIOLINEIEMEHTHITEKYIIEr0(ONEPAIMOHHOI 0 )00 1KeTa BbI
3Haere?

33.Ha3oBuTe OCHOBHBIE 1I€JIU U 33Ja4U COCTaBJICHUS OIO/IKETOB.

34.Yto coboit mpencTaBiseT MOCTOSIHHBIM KOHTPOJIb 3aTpat?

35 Uro coboii nmpencTaBiseT MepruoOANIECKH KOHTPOJIb 3aTpaT?

36.Yto coboii mpencTaBiseT aHaIu3 UCIIOJTHEHUs OroKeTa?

37.Ha3oBuTe METOIMKY aHAJIN3a UCTIOJHEHUS OIOJIKETA.

38.KT0 B opranuzaiuu npoBOIUT JACTAIbHBINA aHATN3 OI0KETOB?

39.Yt0 co0oii mpeACTaBIsAIOT 3alUIICHHbIE CTaThU PACX0I0B?

40.BxakomciydaeHe00X0IMMOIPOBECTHIOMOTHUTEILHOEHCCIIEOBAHNE JUISL
KOPPEKTUPOBKH 0a3bl JaHHBIX WM BOOOIIE MEPECMOTPETbMETO A POpMUpPOBaHUs Oro1KeTa?

41 IpuBeauTte mpuMepbl METOIMKH aHATN3a UCTIOTHEHHSI OI0KeTa.

42 Yto BritouaeT B ceOs (YHKIMOHATBHBIN (IMPOIECCHBIN) OFOJKETCIYKOBI MepcoHata
(CIT) xak cocTaBHas 4acTh OIOJKETA YIPABICHUECKHUXPACXOI0B?

43 .IloxakMMHaIpaBICHUAM/IEATEIbHOCTUYACTOCOCTABIISIFOTCSIO015KEThI?

44 Yro BKIIOYAET B ceOst OFOKET pacXoA0B Ha TEpcoHa?

45 Yro BKIIOYAET B ceOsl 3Tall CBOJIa IPOEKTOB (POPMATOB KaAPOBOTOIIIAHUPOBAHUSA?

46.ITpuBeaute mpumepsl popmatoB cOopa KaapoBoi HHPOPMAIIUH.

47.Kakue MeTo/bl Bbl 3Ha€TE IO COCTABIIEHUIO OrOKeTa?

48 Kakoil perinaMeHT cocTaBiIeHUs Oro/1KeTa Bbl 3HaeTe?

49.]laliTe XapaKTEepHUCTUKYy JTamy pa3paboTku (HOpMaTOB KaJAPOBOTOIJIAHUPOBAHUS U
TEXHOJIOTUH OI0JKETHPOBAHHUSI.

50.Knaccuduxanus 3aTpat Ha epcoHal.

51 ®OynkuMU OFOIKETUPOBAHUS 3aTpaT Ha IEPCOHAIL.

52Ha3oBuTeHOPMUpPYEMBIE3ATPATHIIUIACTY>KOBIYIIPABICHUSTIEPCOHAIOM.

53 Tpu OCHOBHBIX 3Tara OFOKETHOTO IHUKIIA.

54 Yetripe cTaguu mpoiiecca 01 HKETHPOBAHUS.

55.Uro npencrapinseT cob6oil OuzHec-1IaH KOMIIAHUU 110 TepcoHaTy?

56 OnepaTUBHBIN KOHTPOJUIMHT IIEPCOHANIA.

57.Bujpl onepanmoHHbIX OIOKETOB.

58.0OcHOBHBIE PUHIIUIIBI CUCTEMA OF0KETUPOBAHHUS.

59 JlocTonHCTBa cUCTEMa OIO/IKETUPOBAHUSI.



60 HenocTatku cucrema 010 KETUPOBAHHUSL.
61 MeToibl CHUKEHHS PAaCX0/I0B MO COJEPKAHUIO TIEpCOoHaa.

4.1. ®oHJ OLIEHOYHBIX CPE/ICTB /sl IPOBEJACHUs IPOMEKYTOYHOM aTTeCTALINH.
Bonpocs! 1J1s1 3a4eTa 1o AMCHUILIMHE.

1. CymHOCTbh OHATHUS OFOKETUPOBAHHMS.

2. B3aumocBs13b OI0)KETUPOBAHUS C APYTUMU YIIPABICHUECKUMHU JUCLUILIMHAMM.

3. KoMnOHEeHThI KOHLENIMH O/pKeTUpOoBaHUA: (uiaocodus T0XOTHOCTH; pazOHeHue
3aa4 OIO/DKETUPOBAHUS Ha LIUKJIBL; CO3/IaHIe NH(POPMAIIMOHHON CUCTEMBI, aJIeKBaTHOH 3a/1a4aM
LIEJIEBOT'O yIPaBJICHUS.

4. Vicropusi pa3BUTHS OIOIKETUPOBAHUS.

5. AMepHKaHCKas 1 HEMELKas MOJENIU O KETHPOBAHUS.

6. DBomonus B3MJSIOB Ha KOHTPOJUIMHT B Poccun. OObeanHEHHE KOHTPOJUIEPOB B
Poccun.

7. Ilupamuia OrOKETUPOBAHUS HA NPEATPUATUH.

8. Llenu, 3amaun OOKETHUPOBAHUS B OONACTAX: YydeTa, IUIAHUPOBAHUS, KOHTPOJS U
perynupoBaHus, THPOPMALMOHHO-aHATUTHIECKOTO 00ecieueHMsI.

9. ®dyHkuMHM OMPOJKETUPOBAHHS B OOJIACTAX: Ydera, IUIAHUPOBAHMS, KOHTPOJIS U
perynupoBanus, WHPOPMAMOHHO-aHATUTHYECKOTO obecrieyeHus. CrenuanbHble (YHKIUN H
3a71aui OX0/DKETUPOBAHMS.

10. CymiHOCTh CTpPAaTETHYECKOTO U OIEPATUBHOTO OIO/DKETHPOBAHUS B CHCTEME
yIpaBJIEHUS: OIIpeeNIeHIe, YePThI pa3Iuyuuil, eI U 3a71auu, QyHKIUH.

11. Ilpouecc cTparernueckoro KOHTpOJs: (OpMHUpPOBAHME KOHTPOJUPYEMBIX BEJIUYMH,
IPOBE/ICHUE KOHTPOJIbHOW OLIGHKH, NPUHATHE DEUIeHWH IO pe3ysibTaTaM CTPaTernyeckoro
KOHTPOJISL.

12. WHCTpyMeHTapuil CTpaTernyeckoro OODKETUPOBAHMS: METOJ CTPAaTErHYeCKUX
OaslaHCOB, KOHLIETILIMS CUCTEMBI cOanaHcupoBaHHbIX nokaszareneit (CCII).

13. OcobeHHOCTH pealu3aliy ONEPaTUBHOIO OIOJKETHUPOBAHUSA HA MNPEANPHUITUN
OCHOBaHHbIE Ha Ipolleccax OINEpPaTUBHOIO IUIAHUPOBAHUS, KOHTPOJIS, ydera (PUHAHCOBOTO
(Oyxrantepckoro) U yrnpaBJIeH4€CKOT0, OTYETHOCTH.

14. VYwuactue cayx0bl OIO/PKETUPOBAHMS B CTPATETMUYECKOM M ONEpPaTUBHOM
MEHEIKMEHTE.

15. ®opmupoBaHue CTPYKTYphI OM3HECA, CITOCOOCTBYIOINICH MOBBIMICHUIO 3)PEKTUBHOCTH
JeSITeIbHOCTH MPEINpPUATHS Ha OCHOBE OIO/DKETHpPOBaHMA: LEHTp oTBeTcTBeHHOcTH (L[O) —
LEHTPbl UHBECTULIUH, TPUOBUIH, BEIPYUKH; MECTO BO3HUKHOBeHMs 3aTpaT (MB3); npodur-uientp,
CEPBHC-LIEHT.

16. Cuctema ynpasiieH4eckoro yuera. [ [puHIUIIBI CHCTEMBI YIIPABIEHUECKOIO yyeTa.

17. T'opu3oHTalbHAs U BepPTUKAIbHAS HHTETPALHSL.

18. DTansl co3AaHUs CUCTEMBI YIIPABICHUECKOI0 yUeTa NPeANpUsTHS.

19. DnemeHTHI cucTEMBI yueTa 3aTpar.

20. Knaccudukanus 3aTpar, UCIOIb3yeMbI€ JIJIS IeJIel yIpaBiIeHUsI.

21. Bunel cuctem yuera 3arpar (oT oOBeKTa 3arpar, IOJHOTHl BKJIIOYEHHUS B
ce0ecTOMMOCTh, MPOUCXO0XK/IEHUE TaHHBIX, IIeJI Y4eTa, TUIIa IPOU3BO/ICTBA).

22. XapakTepucTHKa, IeTd U HWHCTPYMEHTapuil OOBEKTOB OO/DKETUPOBAHMUA Ha
IpeIpUsITHH: KOHTpOUIMHT BHemHel cpefbl (KBC),

23. XapakTepuCTHKa, [IeJId U UHCTPYMEHTapUil OIOPKETHPOBAHUS MapKEeTUHTa U cObITa
(KMO).

24. XapakTepuCTHKa, WEeIW UM HMHCTPYMEHTapuil OIOKETHUpPOBAaHUS OOeCleYeHus
pecypcamu (KOP).

25. XapakTepHuCTUKa, [IeJId U MHCTpYMEHTapHii OropkeTrpoBanus npousBocTsa (KIT).

26. XapakTepuCTHKa, LIeJId 1 UHCTpyMeHTapuil OropketrpoBanust soructuku (KJI).

27. XapaKkTepuCTUKa, eI U HHCTpYMeHTapHii (puHaHcoBoro OromkeTrposanus (PK).



28. XapaKTepHuCTHKa, IIeTH U MHCTpyMEeHTapHii OropkeTupoBanus nepconana (KIT).

29. XapakTepucTrKa, IIeJid 1 MHCTpYMEHTapuid OropkeTupoBanus naBecturuii (KN).

30. XapakTepucTuKa, LEIM M HHCTPYMEHTapuil OO/DKETUPOBAHMS HHHOBAIIMOHHBIX
nporecco (KUIT).

31. CucreMsl nokazaTesiell OUEHKU IEATEIbHOCTH NPEAIPUATHS U €ro MOApa3eIeHUN:
TpeOOBaHUS K MOKa3aTeNsIM, CHCTEMAaTH3alus TI0Ka3aTenel 0 SJKOHOMUYECKON CYIIHOCTH.

32. JIoruko-ae1yKTUBHBIE CUCTEMBI IIOKA3aTENIEH.

33. DOMIUPUKO-UHIYKTUBHBIE CUCTEMBI ITOKA3aTENCH.

34. [InanupoBaHue B cucTEME OI0KETUPOBAHUS: IPUHIUIIBI [IOCTPOEHUS, YPOBHU, BUJIBI.

35. BrompkeTupoBaHue B cUCTEME OOKETHMPOBAHUSA: NMPUHLUIIBI TIOCTPOEHUS, YPOBHH,
BUJIBI.

36. AHaiu3 OTKJIOHEHUM B cucTeMe OKETUPOBAHMs: KOHTPOJb HAaJ| UCHOJHEHHUEM
OropKkeTa NpenpUsaTus, yCTAaHOBIEHUE OTKJIOHEHUH, aHAJIU3 IPUYNH, BHI3BABIIUX OTKJIOHEHUS,
BbIpa00OTKa KOPPEKTUPYIOIIUX MEPOIPUATHUI.

37. BbisiBiI€HME OTKJIOHEHMI: CTOMMOCTHBIE IIapaMeTpbl, TapaMeTpbl OpraHU3alMOHHON
CTPYKTYpBbI, BDEMEHHBIE TapaMETPBHI.

38. Bunbl OTKIOHEHUM: aOCOJIIOTHBIC, OTHOCHTEIBHBIC, CEICKTHBHBIC, OTKIIOHCHUS
KyMYJISITUBHOE, BO BDEMEHHOM pa3pese, «IUIaH — KeJaeMblil pe3yabTaTy.

39. OueHKa OTKJIOHEHUH — 10 IOIYCTUMBIM IIpeJienaMm, [0 NPUObLIH.

40. BeIsiBiIeHHE TPUYUH OTKJIOHECHUM.

41. Ha3znaueHnue u 3ajauu nH(GOpMaTU3aLUU OFOI)KETUPOBAHUS.

42. CTpyKTypa IUKIIa OF0XKETUPOBAHUS.

43. ®opMupoBaHUE €IUHOTO HHPOPMAIIMOHHOTO IMPOCTPAHCTBA.

44. KoHuenuus ”HTETPUPOBAHHOM YIIPABIEHUYECKON CHCTEMBI.

45. Kputnueckue (pakTopbl KOMIUIEKCHOTO PEIICHHUs 3a/1a4 OOPKETHPOBAHUS: BPEMEHH,
SKOHOMHUYECKUH, MOTEHIHAIBLHOI'O Pa3BUTUS U U3MEHEHMSI, IPEEMCTBEHHOCTH.

46. Undopmanus B cucTeMe OIOJDKETUPOBAHMS: MpEIBAapUTENbHAS KiacCH(pUKanus
UCTOYHUKOB MH(OPMAINK; JOCTaBKa, XPaHEHHWE U aHAINU3 UH(OpMALUH.

47. Opranuzauus nojapas/eseHns O KEeTUPOBaHUS Ha MPEANPUITUN — MTOJIO0KHUTEIbHbIE
Y OTPHULATEIbHBIE CTOPOHBI.

48. BapuaHTbI NOCTPOEHUS CTPYKTYPHI YIPABIEHUS CIY:K001 OI0JKETUPOBAHUS.

49. IlpodeccuoHanbHble M JIMYHOCTHBIE KauecTBa KOHTpOJUIepa: MpodecCHOHATbHbIE
3HaHUS U TpeOOBaHUS, JOTIOIHUTEIbHBIE TPEOOBAHMSI K CTPATETNYECKOMY KOHTPOJLIEDY.

50. @yHKUMM KOHTpoOJUIEpa -  KaK «IIpOJaBell IUIAHOBY», KaK KOOpAWUHATOp B
MH(OPMALIMOHHON CUCTEME MPENIPHUATHS, KaK KOHCYJIBTAHT PYKOBO/CTBA MPEANIPUSATHS.

51. Ilpeanoceiku GOPMHUPOBAHUS CHCTEMBI OFOIKETUPOBAHUS B OpraHU3allHu.

52.Cucrema noJAepKKU NPUHATUS PELLIEHUI.

53. UndopmanroHHas cucreMa pyKOBOJAUTEIS.

54. Knaccuduxanus rmoiap3oBareyeii 1 KOMIOHEHTHI aHATUTHYECKUX CUCTEM.

55. CTpyKTypa €AMHOTr0 aHAIMTUYECKOTO ITPOCTPAHCTBA OpraHU3aI1H.

56. IlpakTryeckue acmneKThl pealu3alui KOHLENIUN OHOKETUPOBAaHUS Ha Pa3IMYHbIX
YPOBHSIX YIPABICHUS MPEANPUATHEM U ISl pa3IMYHBIX €r0 CIyXkO.

57. KoHTpoUIMHI B pOCCHMCKMX HWH(MOPMAlMOHHBIX cucTeMax: «l ajJaKkTukay,
MHTETPUPOBAaHHAs CUCTEMA yNpaBJeHUs npeanpusatuem «M-3».

58. ®a3bl BHeApeHUs OIOJKETUPOBAHUS: MPUHATUE PEIICHUS; BXOXKICHHE B «IBEPU)
OPEINpUsATHS, «BXXKUBaHHE» OIOKETUPOBAHUSA B TEKYIIYIO JAEATEIbHOCTh OpTraHU3aINM;
yIpOYEHHE MO3UILHI; pOCT 3HAUMMOCTU U 00beMa PYHKINNA OI0IKETUPOBAHMSL.

59. Temnbl BHeApeHUs! OOKETHUPOBAHUS: MOAXOAbI K MPOBEICHHUIO NpeoOpa3oBaHUM B
OpraHHu3aly — «MaJbIMU HIaraMu», «0oMOOMeTaHue», «IUTAHUPYEMast BOJTIOLUS.

60. TunuuHble OMMOKU NPU BHEAPEHUH OIOJDKETUPOBAHMS: B MOHUMAHHU CYIIHOCTH U
3aja4 OIO/UKETUPOBAaHMsSI, B BHIOOpE LieJeil, ype3MepHoe YyBieueHue OJHOW u3 (yHKUMH



OrO/KeTUPOBAaHUS, U30BITOYHOE WIIM HEJOCTAaTOYHOE KOJMYECTBO MH(OpMaluu, IpU BBIOOpPE
nH(popMaIu, TpoYre OMUOKH.

Kpurepun onieHuBaHus 110 3a4€Ty:
«3a4TEHO». CTYIEHT BIAJCET TEOPETHUYECKUMHU 3HAHMAMHU 0 JAHHOMY Ppas3zeily, IOIyCKaeT
HE3HAUUTENIbHbIE OIIMOKH; CTYIEHT yMEET MPaBUIbHO OOBSICHATh MaTepHall, WIUTFOCTPUPYsI €ro
IpUMeEpaMHu.
«HE 3a4TEHO». MaTepuaJl HE YCBOEH MJIM YCBOEH YaCTHUYHO, CTYICHT 3aTPyIHSETCS NPUBECTU
IPUMEPBI, IOBOJILHO OTPAaHUYCHHBIH 00BEM 3HaHUI MPOrPaMMHOI0 MaTepuaia.

OneHouHble CcpencTBa Ui HMHBAJIMIOB W JIMIl C OTPAHUYEHHBIMH BO3MOKHOCTSIMHU
3JI0POBbSI BEIOUPAIOTCS C YUETOM UX WHAWBUAYAIBHBIX IICUXO(DU3NIECKUX OCOOCHHOCTEH.

— Ipy He0OXOMMOCTH UHBAIHMIAM H JIULIAM C OTPaHUYEHHBIMU BO3MOKHOCTSIMH 37I0POBbS
NPEJOCTABIISETCS JOMOIHUTEILHOE BPEMS JIJIsl IIOJATOTOBKU OTBETA HA 3a4eTe;

— IpU TPOBEJICHUH MPOLEAYPHI OLICHUBAHUS PE3YyIbTaTOB OOYyUEHHsI MHBAINIOB H JIUIL C
OTrPaHUYCHHBIMH BO3MOXHOCTSIMH 3/I0POBbS TPETYCMATPUBACTCS MCIIOJIb30BAHUE TEXHUYCCKHX
CpeACTB, HEOOXOIMMBIX UM B CBSI3U C X WHAUBUIYAIBHBIMUA OCOOCHHOCTSIMH;

— IIpU HEOOXOJAUMOCTH JIJIsl 00YYArOIIUXCS ¢ OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 37I0POBbSI
U WHBAIWAOB TPOIEAypa OICHUBAHUS pPE3YJIbTaTOB OOYUYEHHsS 10 JUCHUIUIMHE MOXKET
IIPOBOJIUTHCS B HECKOJIBKO ATAIIOB.

[Iponienypa oneHMBaHUsI Pe3yJIbTAaTOB OOYYEHHS WHBAIWAOB M JIUI] C OTpaHUYCHHBIMHU
BO3MOXKHOCTSIMH  3JIOPOBbSI 10 JTUCHUIUIMHE (MOJIYJIIO) MpEIycMaTpUBaeT IPEIOCTABICHUE
uHpopManuu B QopMmax, aJanTHPOBAHHBIX K OrPAHUYCHHSIM WX 3J0POBbS M BOCIIPHUSATHUS
uHpopMmanuu:

JUist T ¢ HApyIICHUSIMH 3PEHHS:

— B [1€4aTHOW (hOpMe YBEIMYCHHBIM HIPUPTOM,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.

JIJist U1 ¢ HApYIIECHHUSIMH CITyXa!

— B TIe4aTHOM opme,

— B (hopMe 2IIEKTPOHHOTO IOKYMEHTA.

Jliist T ¢ HapyIIEHUSIMH OTIOPHO-/IBUTATEIBHOTO armapaTra:

— B I1e4aTHOM (opme,

— B (popMe 2IIEKTPOHHOTO TOKYMEHTA.

JlaHHBIN TepeueHb MOXET ObITh KOHKPETH3MPOBAaH B 3aBUCUMOCTH OT KOHTHHIEHTA
o0ydJaronuxcs.

5. Ilepevennb y4eOHOI JInTEpaTypbl, HHPOPMALMOHHBIX PECYPCOB U TEXHOJIOT Ui

5.1. YueGnas autepartypa

1. Kubanos, A. fI. Ynpasnenue nepconaaom opranuzanuu : yueOHuk / Kubanos A. .
barkaesa 1. A. UBanosckas JI. B. ; mox pen. A.51.Kubanosa. - 4-e uzf., gotm. u nepepad. - Mocksa

NH®PA-M, 2022. - 695 c. - URL: https://znanium.com/catalog/product/1372570 (nata
oOpamienus: 28.04.2022). - Pexxum foctyna: uis aBTopu3. mosib3oBarteneit. - ISBN 978-5-16-
003671-7. - TekcT : 2IEKTPOHHBIN.

2. Xpyukuii, B. E. Onenka nepconana. COanaHCUpOBaHHash cHCTeMa IoKa3aTesel
yuebHoe mocobue A O6akanaBpuaTta U maructparypsl / B. E. Xpynkuii, P. A. Tonmaues, P. B.
Xpyukuid. - 3-e u3n., ucnp. u jgom. - Mocksa : IOpaiit, 2019. - 208 c. - https://www.biblio-
online.ru/bcode/437424.

3. Omenka nepconana B opranu3zauuu [Tekcer] : yueOHOe ocoOue A CTYASHTOB BY30B,
oOyudaromuxcs 1o HanpasieHuo noarotosku 38.04.01 "Oxonomuka" (kBanuduxaius (cTeneHp)
"maructp") / A. M. Acanues, I'. I'. Bykosuy, O. I'. Kupumnosa, E. A. Kocapesa ; Poc. s3xoHOM.
yH-T uM. ['. B. Ilnexanosa. - 2-e u3z., ucnp. u gomn. - Mocksa : UH®PA-M, 2017. - 170 c. -



(Boiciee oOpazoBanue. Marucrparypa). - bubnuorp.: ¢. 161-163. - ISBN 978-5-16-012634-0. -
ISBN 978-5-16-102397-6 ;

4. Kyxos, A.JI. AyIuT 4eTTOBEUECKUX PECypCOB OpraHu3anuu : ydeOHoe mocodue /
AJL. Kykor, JI.B. XabGapoBa. - MockBa ; bepmun : Hupekr-Memma, 2019. -
http://biblioclub.ru/index.php?page=book_red&id=497388&sr=1.

5. Annpynuk, Amnzapeir IlerpoBuu. KamgpoBas 0€30MacHOCTb: WHHOBAIMOHHBIC
TEXHOJIOTUH YIPABJICHUS IIEpcoHAIOM : yuebHoe nocobue / A. I1. Augpynuk, M. H. Pynenxo, A.
E. Cyrno6os. - 3-¢ 3. - Mocksa : Jlamkos u K°, 2021. - 507 c. - bubnuorp.: c. 503-507. - ISBN
978-5-394-04398-7 : 917 p. 32 k. - Tekct : HEMOCPEICTBECHHBIH.

6. KoHTpoymuHT W ayauT nepcoHaia : ydyeOHoe MmocoOue / KOJUISKTHB aBTOPOB ;
penaktop A. A. JlutBuHiok. - Mocksa : KnoPyc, 2020. - 295 c. - (Maructparypa). - ABTOpbI
yKa3aHbl Ha 000pOTE TUTYJIBHOTO JHUCTa. - bubmuorp.: ¢. 236-237. - I'moccapwmii: c. 238-256. -
ISBN 978-5-406-07414-5 : 985 p. 05 k. - TekcT : HeMmoCpeACTBCHHBIH.

5.2. llepuoanyeckasi JuTEpaTypa

DKOHOMMYECKHUH KypHal Beiciien KOoabl 5SKOHOMUKHU
DxoHOoMHYECcKoe pa3BuTue Poccun

CormanpHas MOJIUTHKA U COLMAIbHOE TAPTHEPCTBO
OKOHOMUKA U yIIpaBJICHUE

DKOHOMHKA: TEOPHUS U MPAKTUKA

agrwpdE

5.3. UHTepHeT-pecypcbl, B TOM 4YHcJe COBpeMeHHble NpogeccHOHAIbHbIE (a3bl
JAHHBIX U I/IH(l)OpMaIII/IOHHI)Ie CIIPaBOYHBIC CHCTEMbI

JIeKTPOHHO-0u0MoTeuHbIe cuctemMsl (IBC):

1. DBC «IOPAUTx»https://urait.ru/

2. OBC «YHUBEPCUTETCKAS BUBJIMOTEKA OHJIAMH» www.biblioclub.ru

3. DBC «BOOK.ru» https://www.book.ru

4. DBC «ZNANIUM.COM» www.znanium.com

5. OBC «JIAHb» https://e.lanbook.com

Ipodeccuonanbubie 6a3bl JAHHBIX:
1. Hayunas snextponnas oudianorexa (HIb)http://www.elibrary.ru/
2. HammonanpHas »iekTpoHHass OuOnuoTeka (JAOCTynm K DJIEKTPOHHOW OuOIHMoTeke
nuccepraiuii Poccuiickoit rocynapcrsennoii oubmmorexu (PI'B) https://rusneb.ru/
3. Tlpesunentckas oubmmorexa um. b.H. Enprmnahttps://www.prlib.ru/
4. "Jlextopuym TB" http://www.lektorium.tv/
5. YuuBepcuterckas unpopmaironnas cucrema POCCHUS http://uisrussia.msu.ru

HNudopmanuonHbie cipaBoYHbIe CHCTEMbI:
1. KoncynbranT Ilntoc - cipaBouHas mpaBoBasi cucTeMa (JOCTYII 1O JIOKAIBHOM CeTH ¢
KOMIIBIOTEPOB OMOIMOTEKH )

Pecypcbl cBoOOAHOTO fOCTYHA:

1. KubepJlennnka(http://cyberleninka.ru/);

2. MuHHCTEpPCTBO HAayKH U BhIcIero oopazosanus Poccuiickoit denepanuu
https://www.minobrnauki.gov.ru/;

3. ®enepanbHblii moptan "Poccuiickoe oopazosanue"http://www.edu.ru/;

4. UudopmanuonHas cucrema "EnuHoe OKHO J10cTyna K 00pa3oBaTebHbIM
pecypcam"http://window.edu.ru/;

5. Enwmnas komtekuus nupoBbIx 00pa3oBaTenbHbIX pecypcoshttp://school-
collection.edu.ru/ .
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6. denepanbHBIN HEHTP UHYOPMAIITIOHHO-00Pa30BaTENbHBIX PECYPCOB
(http://fcior.edu.ruf);

7. IIpoext ['ocymapcTBEHHOro HHCTUTYTa pycckoro A3bpika uMeHu A.C. [Tymkuna
"O6pa3oBanue Ha pycckom"https://pushkininstitute.ru/;

8. CnpaBouHo-uHpopMannoHHbIH moptan "Pycckuii s3p1k"http://gramota.ru/;

9. Cayx0a TeMaTHYECKMX TOJKOBBIX cioBapeithttp://www.glossary.ru/;

10. Cnosapu u sHimkioneauuhttp://dic.academic.ru/;

11. OO6pa3oBarenbHbIN opTan "Yuebda"http://www.ucheba.com/;

12. 3akonompoekT "O6 oOpa3oBanuu B Poccuiickoiit denepanun". Bornpocs u
otseThInttp://xn--273--84d1f.xn--plai/voprosy i_otvety

CoOcTBeHHBbIE YJIEKTPOHHBIE 00pa3oBaTe/ibHbIe H HH(POPMAIIMOHHbIE PeCYpPChI

KyoI'y:

1. Cpena moayiapHOro auHaMudeckoro ooyuenushttp://moodle.kubsu.ru

2. baza y4eOHBIX TIaHOB, Y4eOHO-METOMYECKUX KOMILUIEKCOB, ITyOIUKAIMA U
koH(pepenmmii http://mschool.kubsu.ru/

3. bubnmorexa nHHOpMAIIMOHHBIX pecypcoB Kadeapbl nHHOPMAITHOHHBIX
oOpa3oBaTenbHbIX TexHOMOorHithttp://mschool.kubsu.ru;

4. DnexTpoHHBIN apxuB qokymeHToB Kyol'Yhttp://docspace.kubsu.ru/

5. DIeKTpoHHbIE 00pa30BaTENIbHBIC Pecypchl Kadeapbl HH)OPMAIMOHHBIX CHCTEM U
TexHoJoruil B oopazoBanuu Kyol'Y u Hayuno-metogudeckoro xypHana "[IIKOJIbHBIE I'OJIbI"
http://icdau.kubsu.ru/

6. MeTonnueckne ykazaHus 1Jis1 00y4aroLIUXCs M0 OCBOEHUIO TN CUMIIIMHBI (MO/1YJIs1)

CamocrosiTenbHast paboTa HalpaBjeHa Ha 3aKpeIUIeHHe MaTepuaa JEeKIUH, CTUMYIISILIUIO
MO3HABATEJILHON aKTMBHOCTH CTYJIEHTOB, (DOPMHUPOBAHKE YCTOMYMBONW MOTHMBALIMK HA OCBOEHHUE
IpOTpaMMBbI Kypca ¥ cCaMOpa3BUTHE B M30paHHON MPO(PECCHOHATLHON IEATEILHOCTH.

OHna mpenmnonaraerT HE TOJBKO CAMOCTOSITEIBHOE H3YyYEHHUE PEKOMEHIOBAHHOM
JUTEpPaTypbl, HO U TBOPUECKUN MOUCK MHPOPMAIMH, HCIONb3Yyd A 3TOr0 BCE HMMEIOLIUECS
pecypcbl. OCHOBHas LI€Jb — MOJIYYEHHE 3HAHUN O JNEATEIBHOCTH KOHKPETHBIX OpraHu3alui U
OpeanpusIThii B chepe yrnpaBiieHus.

CaMocTosTenbHYI0 paboTy Uil TOTOJHUTENHHOTO (YriyOJIEeHHOTO) OCBOSHHS y4eOHOI
JUCLUIUIMHBL  11€JIECO00pa3HO  OCYILECTBISATh  HEMOCPEICTBEHHO TIepel  MPOBEAECHUEM
IIPAKTUYECKOT0 3aHATHUS 110 COOTBETCTBYIOIIEH TEME.

CaMocTosATENbHYIO TPOPAOOTKY JAOMOJHUTENBHBIX HCTOYHUKOB 110 U3y4aeMOMY pa3Jieny
(Teme) peKOMEeHAYeTCs OCYHIECTBIATh cpa3y IOCle M3yYeHHs JaHHOro paszena (TeMbl) Ha
JEKIMOHHBIX 3aHATHSAX. DTO MO3BOJIUT CTYJAEHTY 3aTpaTUTh MEHbIIE BPEMEHHU Ha 00pabOTKy
MaTepHala U BblJICJIEHUE U3 HEro MOJIE3HOM JOMOIHUTENbHON HHPOPMAIIUH.

[lonydyeHHyI0 B XO0/€ CaMOCTOATEIbHOW pabOThl JOMOJHUTENBbHYIO HH(OpPMALUIO0 IO
U3y4yaeMbIM TeMaM JUCLUIUIMHBI 1eJ1IeCO00pa3sHO BHOCHUTh B COOTBETCTBYIOLIMM pa3zien
KOHCIIEKTa JIEKIUH, YTOObI JEKIIMOHHAS TETPaab COJAEprKana OJHOBPEMEHHO JBE COCTABIISIOLINE
(JIEKIIMOHHBIN MaTepHai U JONOJHUTEIbHYIO HH(OPMAIIHIO 110 TEME).

B xome camocTosTenbHOM paboOThl pe3ynbTaThl pa3dopa MpPaKTUYECKUX 3aJaHui
PEKOMEH/IyeTCsl OTPaXKaTh B KOHCIEKTE JEKIMA (¢ 0OpaTHOM CTOPOHBI) MITH B OTAEIBHOMN TeTpaIu
JUTSL CAMOCTOSITEIbHON PaOOTHI.

CamocrosarenbHas paboTa, MpeIycMOTpeHHash y4eOHBIM IUIAHOM, CIIOCOOCTBYeT Oolee
IyOOKOMY YCBOGHHMIO U3y4aeMOro Kypca, Mo3BoJisieT (OpMUpOBaTh HaBBIKU MH(OPMAIIMOHHO-
IBPUCTHUECKOW M aHAIWTHUYECKOM paboThl, a TaKKe OPUEHTHUPYET CTYJIEHTOB Ha yMEHHUE
MPUMEHSTh TEOPETUUYECKIE 3HAaHUSI Ha TPaKTHKE.

CamocrosarenbHass paboTa BKIIOYAET: HU3yYEeHHE OCHOBHOW U  JIONOJHHUTEIHHOM
JIUTEepaTyphl, NpopabOoTKa M IMOBTOPEHHE JIEKIIMOHHOTO MaTepHualia, marepuana ydyeOHOW u
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HAY4YHOM JUTEpaTypbl, MOATOTOBKY K IPAKTHUYECKUM 3aHATUSAM, IOATOTOBKa pedepaTroB
(mpe3eHTaIuii), MOArOTOBKA K TECTUPOBAHUIO U JCIIOBOM UTpE.

JUis NOArOTOBKM K JIEKUHSAM HEOOXOJUMO H3YYUTh OCHOBHYIO M JIOIOJHUTEIIbHYIO
JUTEpATypy IO 3asBICHHON TeMe U 00paTUTh BHUMAHUE HA T€ BOIPOCHI, KOTOPbIE MTPeJIaratoTcs
K PACCMOTPEHUIO B KOHIIE KaXKI0H TEMBI.

IIpy wu3ydyeHMM OCHOBHOM M JIONOJHUTEIBHOW JUTEPaTyphl, CTYJEHT MOXET B
JIOCTAaTOYHOM 00BEME YCBOUTH M YCIICIIHO PEan30BaTh KOHKPETHBIC 3HAHUSI, YMEHUS, HABBIKH U
KOMIIETCHIIMH TP BBIITOJIHEHUH CIEAYIOIUX YCIOBUM:

— CUCTeMaTHuecKas paboTa Ha yU4eOHBIX 3aHATHUAX MOJI PYKOBOACTBOM IPETOAABATENS U
caMOCTOsTeNIbHas paboTa MO 3aKPEIUICHUIO MTOJIyYE€HHBIX 3HAHUI U HaBBIKOB,;

— 10OpOCOBECTHOE BHIMOJIHEHUE 3a/IaHHUI PENoaBaTess Ha IPAaKTUYECKUX 3aHATUSX;

— BBUICHGHHE M YTOYHEHME OTHENBHBIX IPEANOCHUIOK, YMO3AKIIOYCHHM U BBIBOJOB,
coJepKalmxcss B y4eOHOM Kypce; B3aUMOCBSI3€H OTIENBHBIX €ro pas3/ieioB, HCIIOJIb3YeMbIX
METOJI0B, XapaKTepa UX UCIOJIb30BaHUS B IPAKTUUECKOH IEATEIBHOCTH MEHEIKEPA;

— COIIOCTaBJICHUE TOYEK 3PEHHUS PA3JIUYHBIX aBTOPOB IO 3aTParuBacMbIM B yd4eOHOM
Kypce IMpobiieMaM; BBISIBIIEHUE HETOYHOCTEH M HEKOPPEKTHOIO H3JI0KEHUs Marepuaia B
NEPUOANYECKON U ClIeUaIbHOM JINTEPATYPE;

— pa3paboTKa MpeI0KEeHUH MPeroiaBaTellio B YacTH JOPaOOTKU U COBEPIICHCTBOBAHUS
yueOHOro Kypca;

— IOJrOTOBKA HAy4HbIX CTaTed A OnyOJIMKOBaHMS B IE€PUOAMYECKOH mevarwu,
BBICTYIJICHHE HAa HAYYHO-TIPAKTHYECKUX KOH(EpEeHIMIX, ydacThe B pabdoTe CTYIACHYECKHX
HaY4HBIX OOIIECTB, KPYIJIbIX CTOJNAX U JUCITyTaX [0 aHTUKOPPYILIMOHHBIM ITPOOIeMaM.

B Xxone caMomoAroToBKM K NPAaKTUYECKUM 3aHATHSIM CTYIEHT OCYILIECTBIISIET cOOp U
00paboTKy MaTepHalloB IO TEMAaTUKE €ro MCCIEIOBAHUS, WUCIOJIb3ys HPU 3TOM OTKPBITHIE
UCTOYHUKHA HH(popMaruu (MyOJMKalMK B HAyYHBIX H3JAHHUAX, AHAJTUTHYECKHE MaTepHalbl,
pecypcsl ceti IHTepHeT U T.11.), a TaKXKe IPAKTUYECKUN OIBIT U IOCTYIHbIE MaTepHalibl 00bEKTA
uccienoBanus. KOHTposib 3a BBINOJIHEHHEM CAMOCTOSTEIbHOM pPabOTHI MPOBOJIUTCS IPHU
U3YyYEHHH KaXKA0H TeMbl JUCLUUIUIMHBI Ha TPAKTUYECKUX (CEMUHAPCKUX ) 3aHATUSX.

Baxknelmmm 31eMEHTOM CaMOCTOSATEIbHON PabOTHI SIBJISIETCA MTOATOTOBKA K IPOBEIEHUIO
JIeTIOBOM UTPbl. DTOT BUJ CAMOCTOSITENILHONW pabOThI MO3BOJISIET YIITyOUTh TEOPETUUECKUE 3HAHUS
U PacIIMPUTh MPAKTUYECKUH OMBIT CTYJI€HTA, €r0 CHOCOOHOCTh TEHEPUPOBATH COOCTBEHHBIE UJIEH,
YMEHME BBICIYIIATh aJbTEPHATUBHYIO TOUKY 3pPEHHUS, apryMEHTHPOBAaHHO OTCTauBaTh CBOIO
MO3UIUI0, CPOPMUPOBATH KOMAaH/HbIE HABBIKYU MIPUHSITHSI PEIICHUH.

Ha ceronnsmHuii 1eHb TECTUPOBAHUE — OJAMH U3 CAMBIX JACWCTBEHHBIX M INOMYJISPHBIX
CI0CcOOOB MPOBEPUTH 3HAHUS B U3y4aeMoil 001acTu. TecThl MO3BOJISAIOT OYEHb OBICTPO TPOBEPUTH
HaJIM4yMe 3HAHWH y CTYAEHTOB IO BbIOpaHHOI Teme. KpoMe Toro, TecTbl He TOIBKO MPOBEPSIOT
3HaHMS, HO U TPEHUPYIOT BHUMATEIbHOCTb, YCUIUUBOCTh U YMEHUE OBICTPO OPUEHTUPOBATHCS U
cooOpaxkaTb. Ilpn MOAroTOBKE K pELICHHIO TECTOB HEOOXOAMMO IpOpaboTaTh OCHOBHBIE
KaTeropus 1 MOHATHUS IUCHUIUIMHBI, OOpaTUTh BHUMaHKE Ha KIIIOUEBbIE BOIPOCHI TEMBI.

ITonroToBka pedepata (Mpe3eHTALUN) — 3aKPEIUIEHUE TEOPETUUYECKUX OCHOB U NMPOBEPKa
3HaHMUN CTY/AEHTOB I10 BOIIPOCAM OCHOB U MPAKTUYECKOW OpraHM3allMi HAyYHbIX HCCIIEI0BaHUMH,
yMEHHUE MoA0HpaTh, aHAIM3UPOBATh M 00O0OIIATh MaTepHallbl, PACKPHIBAIOIINE CBA3H MEXIY
Teopuel M MNpakTHUKON. [loAroTOBKAa Mpe3eHTauuy MPEANoJaracT TBOPYECKYH) AKTUBHOCTH
clymaTens, yMeHHE paboTaTb C JMTEpaTypoil, BiaJeHHE METOJaMM aHalu3a JaHHBIX U
KOMIIBIOTEPHBIMU TEXHOJIOTUSMHU UX pean3aliiy.

B ocBoeHuM IMCHUIUIMHBI MHBAIUAAMM U JIMIAMH C OFPAaHUYEHHBIMU BO3MOXHOCTSMHU
3JI0pOBbsl OOJBIIOE 3HAUEHHWE HMEET WHIUBUIyaldbHass ydeOHas palboTa (KOHCYJIbTAIlMHM) —
JIOTIOJTHUTEIBHOE pa3bsiCHEHNE Y4eOHOro Marepuara.

WnauBuayanbHble KOHCYJIbTAIMM IO TMPEAMETY SBISIOTCS BaXHBIM  (DaKTOpOM,
CHOCOOCTBYIOUIMM MHIMBUAYAIN3aUU OOYUYEHHS U YCTAaHOBJIEHUIO BOCIMTATEIILHOTO KOHTAKTa
MEXJy TpernojaBaTeieM W O00yYaloIMMCS WHBAJIUIOM WM JIMIOM C OrPaHUYEHHBIMU
BO3MO>KHOCTSIMH 3710POBBbS.



B ocBoeHun JAUCHUIIIMHBI UHBAJILJAMH W JIMIAMU C OTPaHUYCHHBIMU BO3MOXHOCTIAMU
3I0pOBBSl OOJIBIIIOE 3HAYCHHE HMMEET WHIAMBUIyallbHas ydyeOHasi pabora (KOHCYJIbTallMHM) —
JIOTIOJTHUTEIILHOE Pa3bsiICHEHNE Y4eOHOro MaTepuara.

WupuBuayanbHble KOHCYJIBTAIIMM IO TPEIMETY SBIISIOTCS BaKHBIM  (DaKTOPOM,
CHOCO6CTByIOH_[I/IM WHAUBUAYaAJIU3allun 06yquI/151 N YCTAHOBJICHUIO BOCIIUTATCIIBHOI'O KOHTAKTa
MEXIy MpernojaBaTesieM W OO0YyJYaroIUMCS HMHBAJIHIOM WM JIMIIOM C OrpaHUYCHHBIMHU
BO3MOXHOCTAMHU 310POBbA.

7. MaTrepuajibHO-TeXHHYECKOeo0eceyeHue 1Mo JUCHHILINHE (MOIYJII0)

B mpormecce mnpoBeneHHs JEKIMOHHBIX W MPAKTUYECKUX 3aHITHH TMPUMEHSIOTCS
TEXHUYECKHUE CPEACTBA OOyUYEHUS: MYJIbTHUMEIUHHOE O00OpyIOBaHHE, BKIIOYAIONIEe B CeOs
KOMIThIOTEP (HOYTOYK) U ITPOEKTOP.

Aymutopun ISl TIPOBEICHUS 3aHSATUNA JOJDKHBI OBITH OOOPYAOBaHBI JIOCKOW H
WHCTPYMEHTOM (MeJ HJIU MapKep) U1 HAHECSHHsI PUCYHKOB, CXEM M TEKCTa Ha JOCKY.

[Tpu u3y4eHnH OTIACIBHBIX TEM TPeOyeTCs OIKIIOYeHIE KOMIIbIoTepa K ceTr IHTepHeT.

HaunmeHnoBaHue cnenmanbHbIX OCHAILIEHHOCTh CHENHATBbHBIX [epeueHp MMIEH3NOHHOTO
TIOMEIICHUH TIOMEICHAH MIPOTPaMMHOT0 00eCIeUCHNUS

VYueOHbIC ayIUTOpHA it | Mebenb: yaeOHas mebes Microsoft Windows 8, 10,
MIPOBEACHUS 3aHATHH JEKIMOHHOTO | TeXHW4yeckue cpeacTBa OOyIeHHUS: Microsoft Office Professional Plus
THUIIA 9KpaH, IPOEKTOpP, HOYTOYK
YueOHbIe ayIUTOPUHU s | Mebenb: yaeOHas mebens Microsoft Windows 8, 10,
TIPOBEACHUS sapsaTuil | Texandyeckue cpencrBa oOyueHus: | Microsoft Office Professional Plus
CEeMHMHApCKOTO THIA, TPYNIIOBBIX M | 3KpaH, IPOEKTOpP, HOYTOyK
WHIUBHYAIbHBIX  KOHCYJIbTAlUH,
TEKYIIEro KOHTPOJIS u
MIPOMEXKYTOYHOM aTTecTalnu

JUis  caMocTOoATENbHOW  paboThl  OOy4aromMXcs MPEAYCMOTPEHBbI  ITOMEIIEHHUS,
YKOMIUIEKTOBAaHHbIE CHEIMAIU3UPOBAHHON MeOeblo, OCHAIlEHHbIE KOMIIBIOTEPHON TEXHUKOH ¢
BO3MOXHOCTBIO ITOJKJIOYCHUSA K CCTH «I/IHTCpHeT» u obecrieueHuEM A0CTYyIIa B DJICKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENIbHYIO CpEely YHUBEPCUTETA.

HaumenoBanue nomeieHui ais OcCHaIIeHHOCTh TIOMEIEHUH 115 IIepedeHb NMLIEH3MOHHOTO
CaMOCTOSATENFHON pabOTHI CaMOCTOSATENIFHON pabOTHI HpOTPaMMHOTO 00OecTiedeHns
oOyJaromuxcs oOyvaromuxcs

ITomemenne s camocToaTenpbHONH | Mebenb: yueOHas mebernn Microsoft Windows 8, 10,
paboThel oOy4aronuxcs (untanpHbiil | KoMruiekr — cnermanusupoBanHoit | Microsoft Office Professional Plus
3an HayuHoii OMOIHOTEKN) Me0OeIH: KOMIIBIOTEPHBIE CTOJIBI

ObopynoBanue: KOMITBIOTEpHAs

TEXHHKA C TMONKIIOYEHHEM K

HHPOPMALHOHHO-

KOMMYHHUKAIIHOHHOM cetn

«lHTEpHET» W  OCTYIIOM B

9NEKTPOHHYI0  MH(OPMAIMOHHO-

00pa3oBaTeNbHYIO cpeny

0o0pa3oBaTeNIPHON  OpTaHM3AINH,
BeO-KaMephl, KOMMYHHUKAIIHOHHOE
obopymoBaHue, oOecTeunBaroIee
J0CTyl K CEeTHU HWHTCPHET
(mpoBogHOE COE/INHEHUE u
0ecrpoBOJTHOE  COEJUHEHHE 10
texuosorun Wi-Fi)

[omemnieHne as caMOCTOATENbHOM | Mebenb: yaeOHas MeOenb Microsoft Windows 8, 10,
pabotel obydarommxcest (ayn.213 A, | Kommiekr — cnenmanmsuposannoit | Microsoft Office Professional Plus
218 A) MeOeJIn: KOMITBIOTEPHbIE CTOJIBI

ObopynoBanue: KOMITBIOTEpHAs

TCXHHUKA C TIOAKIFOYCHUCM K




nH}popMannOHHO-

KOMMYHHKaIIMOHHOH CeTH
«HTEpHET» W JOCTYIIOM B
9JIEKTPOHHYIO  HMH(OpPMaIMOHHO-
00pa3oBaTEIHHYIO cpemy
00pa3oBaTelbHON  OpraHU3aLuH,
BeO-KaMepbl, KOMMYHHKAIIHOHHOE
obopynoBaHue, 00CCICUHBAOIICE
JOCTYml K  CEeTH  HHTEPHET
(mpoBoaHOE COEIMHEHHE u
0ecrpoBOJTHOE ~ COEIUHEHHE 10
texuosorun Wi-Fi)




