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1 Hesn u 32124y U3yYeHHU s TUCHUINIHHBI
1.1 llean ocBOeHUS TUCUHUILIAHDI.

Henp wusyueHuss naucuuIuMHbL «OpraHu3aldoHHas KyJabTypa» SIBISETCS H3y4EHUE
CYLIHOCTH, 3JIEMEHTOB, (DYHKIMH, CIOCOOOB BO3HUKHOBEHHUS, 3aKOHOMEPHOCTEH pa3BUTHUA U
METOJI0B IMarHOCTUKU OPraHU3aLMOHHOM KYJIbTYpBI IIPEAIPUSATHSL.

1.2 3agaun AUCHUILINHLI:

PackpbITh conmep)kaHHE OpTraHU3AMOHHOW KYyJIbTYPbl KaK 4YacTH SBJICHUS OOIei
KyJIBTYpbl HA YPOBHE OT/JEJIbHOM OpraHU3aI1H.

BBISIBUTE  CTPYKTYpHBIE DJIE€MEHTBI, MHOrooOpasue BHIOB MU (OpM TPOSIBICHUS
OpraHU3alMOHHON KYJIbTYPBHI.

CcdopmupoBaTh 0a30BBIi YpOBEHb 3HAHUA MO CO3/IaHUIO, (OPMUPOBAHUIO, YKPETUICHHIO
Y U3MEHEHUIO OPraHU3alMOHHOMN KYJIbTYPbI IPEIIPUATHIO

1.3 MecTO AUCHUIIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM POrPpaMMBbl.

HucuuruinHa «OpraHu3aloHHasi KyJbTypa» OTHOCUTCA K o0s3aTenbHON yacTu bioka 1
«ducoumunel (Moaynu)» ydeOHOro miaHa. B cooTBeTcTBuUM ¢ pabouuM y4eOHBIM IIJIaHOM
JUCLHMIUIMHA U3ydyaeTcs Ha 4 Kypce 10 OYHOM M Ha S5 Kypce 110 0YHO-3a04HOU (popme 0OyueHwus.
Bua npomexyTo4HON aTTeCTalluy: K3aMEH.

B MeronnueckoMm miaHe TUCLUIUIMHA ONUPAETCS HA 3HAHUS, OJTYUYEHHBIE NIPU U3y4YEHUU
CIEIYIOIUX Yy4eOHBIX KypcoB: «OCHOBBI YIpaBJI€HUsS [EPCOHAIOM», «OCHOBBI TEOpUU
ylnpaBiieHus», «Teopus opranuzanum».

[Tonmy4yennsle B mporecce 00y4eHHsI 3HAHUSI MOTYT OBITh HCIIOJIb30BAaHBI IPU W3YYEHHUH

TaKuX JUCLUUIUIMH Kak, «Pa3paboTka M HCIONB30BaHHE OLEHOYHBIX KeicoBy», «Pabota c
KaJIpOBBIM PE3€PBOM OpraHU3aLUN».

1.4 IlepeyeHb IUIAHUPYEMBIX Ppe3yJabTATOB O00y4YeHHs] MO JUCIHHUIIMHE,

COOTHECEHHBIX C INIAHUPYEMBbIMH Pe3y/JIbTATAMH OCBOCHHS 00pa30BaTeJbHOH NPOrPaMMBbl

N3yuenue nanHoM yueOHOM MUCIUIUIMHBI HAIIPABJICHO Ha (pOpMUPOBaHUE Y 00YUaAIOIIUXCS
CJEIYIOIMX KOMITETEHIIUMN:

KOZ[ 1 HAMMCHOBAHUEC I/IH,IlI/IKaTOpa* JOCTHUIKCHUA PeSyJ'IbTaTLI 06y‘ICHI/I$[ 0 AUCIUILIINHE
KOMIICTCHIIMHU

YK-3 CniocoGeH 0CcylIecTBISITh COUNATbLHOE B3aNMO/IeliCTBHE H PeaTH30BbIBATH CBOIO POJIb B KOMaH/e

VK-3.2Tlpu peanuzanuu cBoeid pond B | 3HAaeT CYIIHOCTh KOMaHA000pa3oBaHHsS M KOMAaHIHOI'O
COIIMAJIBHOM  B3aMMOJCHUCTBMM W KOMAHJHOM | B3aMMOJICHCTBHS

paboTe YUMTHIBAET OCOOEGHHOCTH TOBEJIEHHS M | VMeeT OmpeiessTh MHTEPECH  JPYIMX  YYACTHUKOB
UHTEPECHI IPYTUX yYaCTHUKOB COLIMAJIBHOTO B3aUMOJEeHCTBUS

YUUTBIBaET B CBOEH AEATEIHHOCTH OCOOCHHOCTH TOBEJICHUS
U MHTEPECH! APYIUX YYaCTHUKOB

YK-5 CnocoGeH BOCHPHHHMATH MEXKKYJIbTYPHOE pa3HOOOpa3ue 00IIecTBAa B COMHATBLHO-HCTOPHYECKOM,
ITHYECKOM H (pH10cOPCKOM KOHTEKCTAX

VK-5.2 [Ipeanaraer cnocoObl Mpeo10aeHus 3HaeT OCHOBHBIE CIIOCOOBI MPEO/I0IEHHST KOMMYHHKAaTHBHBIX
KOMMYHHUKaTUBHBIX 0apbepOB pH 6apbepoB
MEXKKYJIbTYPHOM B3aUMOJEHCTBUU YMeeT BBIBIATH KYJIbTYpHbIE OCOOCHHOCTH TOCYIapCTB,
HapoJIOB, COLMAIBHBIX Py
Bnaneer HPABCTBEHHO-3THYECKUMH HaBbIKAMHU

MEXKYJIbTYpHOI KOMMYHHUKaIUU H MIPEOJOICHUS
KOMMYHHKATHUBHBIX 0apbepOB B MPOLIECCE MEKKYIBTYPHOTO
B3aNUMOIEUCTBHUS

IK-3 CriocoGeH NpPOBOIUTH OPraHH3aNMI0 AJanTalliM M CTAa}KUPOBKH MEPCOHANA, OCYLIECTBJSITh
aIMHHHCTPHPOBAHHE NPOLECCOB U JIOKYMEHTO00OPOTA MO Pa3BUTHI0O W TNpodeccHOoHATbHON Kapbepe,




Kox n HanmeHOBaHE HHANKATOPA™ HOCTHXCHUS PesynbraTel 00y4eHus IO TUCIUIIINHE

KOMITCTEHIINT
00y4eHH 10, AAANTANMH U CTAKHPOBKE NMEPCOHAJIA
I1K-3.5 Bueapsier CUCTEMBI BOBJICUCHHUS | 3HAET OCHOBBI (POPMHUPOBAHHS KOPIIOPATUBHOM KYJIbTYpHI U
pabOTHHUKOB B KOPIIOPATUBHYIO KYJIBTYPY METO/Ibl BOBJICYEHHs PAOOTHUKOB B Hee

YMeer pa3pabareiBaTb MEPONIPHATHS IO  BOBICYCHHUIO
pabOTHHUKOB B KOPIIOPATHBHYIO KYJIBTYPY

Brnaneer HaBbikamMu 3 heKTHBHON MOTHUBAIMU PaOOTHUKOB
JUISL IX BOBJICUCHHUS B KOPIOPATHBHYIO KYIbTYPY

PesynbpTarhl 00y4deHHs 1O IUCLMILIMHE JOCTUTAIOTCS B PaMKax OCYLIECTBICHMS BCEX
BUJOB KOHTAKTHOM M caMOCTOATENbHON paboThl OOy4yaroIMXCsi B COOTBETCTBUM C
YTBEP)KJICHHBIM YUE€OHBIM IIJIAHOM.

WNHauKaTopel  JOCTHKEHHUS KOMIIETCHIMH  CYMTAIOTCA  CHOPMUPOBAHHBIMH  TPU
JIOCTUKEHUHU COOTBETCTBYIOIIMX UM PE3YyJIbTATOB OOYyUEHHUSI.

2. CTpyKTYpa M co/iep:KaHHe JMCIUIIIHHBI.

2.1 Pacnipenesnenue TPy10éMKOCTH AUCHUILINHBI 10 BUAAM PadoT.
OOmiast TpyJ0EMKOCTh TUCHHUILIUHBI cocTaBiisieT 3 3adeTHble eauHuibl (108 vacos), ux

pacupeacJICHUC 110 BUjiaM pa60T npeaAcCTaBJICHO B Ta6nnue

Buns! pabot Bcero ®dopma o0yueHust
4acoB OYHas OYHO-3a04Has
000/
0300 ! 8 . o
ceMecTp ceMecTp CeMecTp ceMecTp
(dacer) (Jacern) (dacer) (dacer)

KonTakTHas pa6oTa, B TOM 4HcJe: 36,3/40,3 36,3 40,3
AyauTopHble 3aHATHS (BCero):
3aHATHS JEKIMOHHOTO THIIA 16/18 16 18
CEeMHUHApPCKHE (TPaKTHYECKIIE) 16/18 16 18
3aHSITUS
HNuas koHTakTHas padora:
KonTpons camocTosTenbHOM paboThI 4/4 4 4
(KCP)
IIpomexxyrounas arrecranus (MKP) 0,3/0,3 0,3 0,3
CamocrosiTeJibHasi padboTa, B TOM 36/32 36 32
qucie:
IIpopaboTka yaeOHOTO 10/10 10 10
(TeopeTHyecKoro) Marepuana
Hanucanue pedepara, acce 10/10 10 10
Ananmns Hay4YHO-METOUYECKOM 10/6 10 6
JIUTEPaTyph
TloaroroBka K TeKyieMy KOHTPOJIO 6/6 6 6
Konrpoun: 35,7/35,7 35,7 35,7
[loaroroBska k 3auéry
Oomas gac. 108/108 108 108
TPY/I0€eMKOCTh B TOM YHCJIe

KOHTAKTHAs 36,3/40,3 36,3 40,3

padora

3a4. e 3/3 3 3




2.2 CTpykTypa IMCHHUILIHHBI:

Pacnpenenenue BuioB yueOHON pabOThI M UX TPYJOEMKOCTH IO pa3JienaM AUCHUIIUHBI.
Paznenbl qucuuIuiMHel, u3ydaemele Ha 4 Kypce (ouHast popma)

KonnuectBo yacos
Ne HaumenoBanue pa3nenos BreayauTo
Bcero| Ayautophas pabora pHas
pabora
J |m3 | ap | CPC
1 2 3 4 5) 6 7
1. UYennoBek Kak JMYHOCTh M KaK CYOBEKT JeATEIbHOCTH 8 2 2 4
2. Teopernueckue 0OCHOBBI MOTUBALMM TPYAA 8 2 2 4
3 CtpykTypa, QYHKIUSI 1 MEXaHU3MbI TPYIOBOU 8 2 2 4
' MOTHBAIUNA
4. @deHOMEHBI MPYIIIOBOIO MOBEJCHUS B OpraHnu3aluu 8 2 2 4
5 VYrpaieHue KoMaH 101 8 2 2 4
6 Ynpasneane KOHQIUKTaMu 8 2 2 4
7 ®uHaHCOBbIE HMHCTPYMEHTHI YIPABICHHS pUCKaMU 8 2 2 4
8 JlunepcTBO B OpraHu3aium 6 1 1 4
9 Wudopmarys 1 KOMMyHUKAIIWS 6 1 1 4
Hmoeo no oucyunnune: 16 | 16 - 36
Kontpons camoctostensnoii padotsl (KCP) 4
[Ipomexyrounas arrecramus (KP) 0,3
OO0mas TpyI0eMKOCTh 0 AUCIUTIIMHE 108

[Tpumeuanue: JI — nexnuwn, [13 — npaktudeckue 3anstust / cemuHapsl, CPC — camocrosiTensHas
pabora cryaeHTa

Pa3nens! qucuuniauHel, n3ydyaeMele Ha S5 Kypce (04HO-3a04yHasi popMma)

KonmaecTBo gacoB
o Breaynuto
Ne Hanmeropanie pasieion Bcero| Ayautopnas pabota pHas
pabota
J |03 [P | CPC
1 2 3 4 5 6 7
1. YesnoBek Kak JIMYHOCTb M KaK CyOBEKT aedresnsHocTH | 12 | 4 4 4
2. Teopernueckne 0OCHOBBI MOTHBAIMH TPYAA 8 2 2 4
3 CtpykTypa, QYHKIUS 1 MEXaHU3MBbI TPYIOBOH 8 2 2 4
' MOTHUBAIUH
4. @deHoMeHBI MPYITIOBOTO MOBEJCHUS B OpraHn3alin 8 2 2 4
5 VYnpasneHne KoMaHI0i 8 2 2 4
6 VYnpasnenve KOHQIUKTaMH 8 2 2 4
7 DHHAHCOBbIE MHCTPYMEHTHI YIIPABIICHHS pUCKaMU 8 2 2 4
8 JlunepcTBO B OpraHu3aiiiu 4 1 1 2
9 Wudopmaryis 1 KOMMyHUKALIUS 4 1 1 2
Hmoeo no oucyunnune: 18 | 18 - 32
Kontpons camoctosrensHoit padotsl (KCP) 4




IMpomesxytounas arrectais (MKP) 0,3

OO0mas TpyI0eMKOCTh IO JUCIUTUIMHE 108

[Tpumeuanue: JI — nexiuun, 113 — npaktudeckue 3anarus / cemunapsl, CPC — camocrosiTenbHast
pabota cTyzneHTa

2.3 Conepxxanue pa3/ie/ioB AUCHUNIHHBI:
2.3.1 3ansaTHS JIEKIITMOHHOT0 THIIA JIJIs1 OYHOH U 0YHO-3204YHOH ()OpMBI 00yHeHUs

dopma
HanmeHnoBanue
Ne TeML ConepxaHue pa3ienoB TEKYIETOo
KOHTPOJIS
Yenosek Kak IlonsTHE, TEHE3NC U LENU OPTAHU3ALMOHHOTO Pedepat(P)
JUYHOCTh U KaK | MOBEACHMs. MeXAUCUUIUIMHAPHBINA XapaKkTep
CyOBeKT TEOPHH OPTaHU3ALMOHHOTO MTOBEICHHMS.
JeSITebHOCTH OcHoBomnonarammue KOHUENIuu
1. OPraHU3aIMOHHON KYJIBTYPBI. DIIEMEHTHI CUCTEMBI
OpraHU3allMOHHOIO NOBEJAeHU. Moaenu
OpraHu3aIMoOHHON KyIbTYpbl. COBpeMEHHBIC
npo6siembl OK. OcobeHHOCTH OpraHu3aluOHHON
KyJlbTyphl B Poccun.
Teopernueckue | OCHOBHBIE MOHATHS B TEOPUU MOTUBALIMH: Occe(D)
OCHOBBI noTpeOHOCTh, MOTHUB, MOTHBAIIHS,
2. | MOTHBaLIUU HalpaBJIeHHOCTh, cTuMyJ. Knaccudukanuu
Tpyaa norpedbHocTeil u MoTHBOB. KpaTkas ucropus
pa3sBUTHSI TEOPHI MOTHUBAIUH.
CrpykTtypa, MotuBanus u crumyssius. OcHoBHbIe moaxoasl k| Pedepat(P)
byHKIUS 1 CTHMYJIMPOBAHUIO TPYAOBOH NEATETHHOCTH B
MeXaHU3MbI opranuzaiuy. CuctemMa METO10B OBBIILICHHS
TPYAOBOM MOTHUBAIMH TPY/a: dKOHOMHYECKHE, [eJIEBON
3. | MoTHBaMA METOJI TPOSKTUPOBAHHS U TIEPETIPOCKTUPOBAHUE
paboThI («oboraiieHue Tpyaa»), METO COy4acTHs
VI BOBJICYCHUS COTPYIHUKOB B YIIPaBJICHUE.
AanTanoHHBIN MOAXO0/ K MOBBIILIECHUIO
MOTHBAITUH.
DeHOMEHBI 3Ha4yeHue TPYNIOBOTO MOBEICHUS B iesiTeNbHOCTH | Dcce(D)
IrpyNIIOBOTO opranuzanuu. Kinaccudpukauus rpynmn. Teopuu
MOBEJICHUS B ¢dopmupoBanus rpynn. PakTopsl, BIUSIONINE HA
4 | OpraHuzaIMH TPYIIIOBYIO CIUNIOYEHHOCTh MOIeNb CO3/1aHus ’
B3aUMO/IeHCTBUA (hOPMAIBHBIX U HEPOPMATIBHBIX
rpynn. KoHQaukTel 1 KOHGINKTHBIE CUTYaAIUH.
Buapsl koHdaukToB. MeTobl yripaBieHus 13
KOH()JIMKTaMH, CTHJIA TTOBEJICHUS B KOH(JIMKTE
VYnpasnenue [Tonsitre koMauabl. Ob1Iee u oTIMyne koManasl 1 | Pedepat(P)
5. | KoMaHAOK rpynmsl. ®opMupoBaHUe KOMaHbI U POJI B HEU
YJICHOB KOJUIEKTHBA.
VYmpasnenue [Tpupona kondaukra. KondnukrHas cutyanus. Occe(I)
6. | KoHpIAUKTAMHI WNununent. @pycrparus. [[puarnHbl KOHGIHKTOB.
Mopenb kordumkTa. Kinaccudukarus KOHQIUKTOB.




Tumbl moBeneHUS JIIOACH B KOH(MIUKTHON
CUTyaluu. MeTobl pa3pelieHusi KOH(IUKTOB.
VYupasnenue koHpuukTamu. Posb koHpMKTa B
COBPEMEHHBIX opranmu3anusax. [IpuanHel u
CUMITOMBI cTpecca. BrnusiHue ctpecca Ha 310pOBbe
paboTHuKOB. [Icuxomornveckue mpooIeMsl,
BbI3bIBaeMble cTpeccoM. [loBenenueckue
po0OJieMbl, 00YCIIOBICHHBIE CTpeccoM. BrusiHue
CTPECCOB Ha JEATEILHOCTh OPraHU3alIUH.
WuauBuayaibHbIE METOABI OOPHOBI CO CTPECCOM.
Cnioco6b1 00pBOBI CO CTPECCOM B OPTaHU3AIIUH.

JlunepctBo B
OpraHu3aIuu

Bmacts n Bnusaue. Ilcuxonorndeckas
HMHTEpHpeTanus BIacTi. BaacTe U aBTOpUTET.
@opmbl BIACTH U BiUsiHUA. bananc Biactu B
opraHu3aiuu. PykoBoCTBO Kak pa3HOBUIHOCTh
BJIACTH. PyKOBOJICTBO M JINIEPCTBO - OTINYHUE U

CXOJICTBO. Hpnpona OpraHu3allMOHHOIO JIMACPCTBA.

HcToku 1 KilacCU4ecKHe UCCIIeI0BaHus JIUIEPCTBA.
Peanuzanus B1acTu pyKOBOJIUTEINS.
JenernpoBaHue MOJIHOMOYNNA: OCHOBHbIE
MIPUHIIMIIBI IeJeTupoBanus. DPpexTuBHOE
PYKOBOJICTBO U €TI0 KPUTEPHUHU.

Pedepar(P)

Nudopmarnus u
KOMMYHHKAITHS

KoMMyHHKAIMS U €€ 3HaUEHHE B OPraHU3alliH.
Mopenb KOMMYHHUKAaTUBHOTO TIpoliecca: JIMHEWHas,
uHTepakTuBHas. CpeacTBa KOMMYHUKALIMH.
OcoOeHHoCTH HEBepOaIbHBIX CPECTB
KOMMYHUKauu. Opranusaius Kak cuctema
KOMMYHUKaUi. BAJIbI KOMMyHUKAIIA:
HUCXOJAIIKE, BOCXOSAIIUE, TOPU3OHTAIbHBIE.
KommyHukaTuBHBIE ceTH U UX BUBL. [loMexu
(Gapbepbl) KOMMYHHKAIUI B OpraHu3anuu. Busl
0apbepoB: KOMMYHUKATHUBHBIE, MEKIINYHOCTHBIE,
opranu3aionHbie. COBEpIIEHCTBOBAHUE
MEXJIMYHOCTHOTO O0ILIEHUsI U HHPOPMAIITMOHHOTO
oOMeHa B opranuzanuu. KoOMMyHUKaTUBHBINA CTUITH
- KaKk OCHOBa KOMMYHHUKATHUBHOTO TTOBEJICHUS
PYKOBOJIMTENA U COTPYAHUKOB B OPraHU3alllH.

Dcce(D)

[Ipunstue
peLeHui

[Tonsitue u Buabl pemeHuii. CnocoObl U METOIbI
IIPUHSTHS PEIICHUIN. DTanbl IPUHATUS PELLICHUI.
OTBETCTBEHHOCTH 32 IPUHSATHIE PEHICHUSI.

Pedepar(P)




2.3.2 3aHATHS CeMHHAPCKOI0 THNA /11 0YHON M 0YHO-320YHOM

OpMbI 00y4eHust

. ®opmMma
No HaumenoBanue | TemaTuka mpakTHUECKHUX 3aHATUI TeKyIEro
TeM (cemuHapoB)
KOHTPOJIS

1. | Yenoek kak [lonsiTHE, TEHE3UC U LENN OPTaHU3ALUOHHOTO | Y CTHBIN OIpOC

JUYHOCTh U KaK | moBejeHus. MexaucuuruinHapabsiid xapakrep | (Yo),
CyOBEKT TEOPUHU OPTaHU3AIIIOHHOTO ITOBECHHUSI. TectupoBanue
JIeATEIIbHOCTH OcHoBoroararonye KOHUEnuu (T), xpyrablii
OpraHU3aIMOHHOM KYJIbTYPhl. DJIE€MEHTHI CTOJ
CUCTEMBI OPIaHU3aLIMIOHHOT'O ITOBEJCHHUS.
Monenu opraHu3aluOHHON KYJIbTYpPHI.
Cospemennbie ipodiaembl OK. OcobeHHOCTH
OpraHU3alMOHHON KyIbTYphl B Poccuu.

2. | Teopernueckue | OCHOBHBIE MMOHATHS B TEOPUU MOTHBAIIHU: Huckyccus

OCHOBBI NOTPEeOHOCTh, MOTUB, MOTHUBALIUS,
MOTHBALUH HaNpaBJICHHOCTh, cTuMyJ. Knaccudukanum
Tpyaa notpebHocTeil u MoTHBOB. KpaTkas ucropus

pa3BUTHS TEOPUN MOTHBALIUU.

3. | CtpykTypa, MortuBauus u ctumyssiius. OCHOBHBIE Occe(D)
byHKIMS U MOJXO/IbI K CTUMYJIMPOBAHUIO TPYJOBOU
MEXaHU3MBbI JesITeNIbHOCTH B opranuzauuu. Cucrema
TPYIAOBOH METO/IOB MOBBIIICHNS MOTHBAIIMH TPYJa:

MOTHBALIUH HKOHOMUYECKUE, 1IEJIEBOI METO
IIPOEKTUPOBAHMSI U NIEPETIPOCKTUPOBAHUE
paboThI («0OOTaIIeHUE TPYAa»), METOT
COYYacTHUs WIN BOBJICYEHUS COTPYIHUKOB B
yhpaBieHue. AJanTallMOHHBIN TOAX0 K
MOBBILIEHUIO MOTHBALINH.

4. | ®deHOMEHbI 3HaueHue rpyIIoBoro MNOBEACHHUS B YcTHBIN onpoc
IPYHIIOBOTIO nesitenibHOCTH opranu3anuu. Knaccugukamus | (Yo),
MIOBEJICHUS B rpymi. Teopun GpopMupoBaHUs FPYIIIL. TectupoBanue
OpraHu3anuu @akTopsl, BIUAIOIINAE HA TPYIIIOBYIO (T)

CIUIOYEHHOCTb MOJIENIb CO3AaHUs U
B3aMMOJECHCTBUS (OPMANbHBIX U
HepopManbHbIX rpymil. KoHQIuKTH 1
KOH(JIMKTHBIE CUTYyaluu. Buabl KOHQIUKTOB.
Mertonb! ynpasienus 13 KOHQIMKTaMU, CTUIH
MOBEJICHUS B KOH(DINKTE

5. [Tonsitrie koMaubl. OOIIIEEe U OTINYHE YcerHblii onpoc
VYnpasnenue KOMaH/Ibl ¥ rpymnisl. DopMupOBaHUE (Yo),
KOMaHA0M KOMaH/bl ¥ pOJIM B HEH YJIEHOB KOJUIEKTHBA. TectupoBanue

(T)

6. | Ymopasienue [Tpupona koudukra. Kondnukraas YcerHblii onpoc

KOH(IUKTaMHU cutyauus. Uamuaent. ®pycrpauus. [puuunsr | (Yo),

KOH(MIUKTOB. Moiens KOH(IUKTA.
Knaccudukanus koHGIUKTOB. TUIIBI
MOBE/ICHUS JTIOICH B KOH(DIUKTHOW CUTYaIIHH.
MeTob1 pa3peleHus: KOHQIUKTOB.
Yupasnenue koHQpauKTamMu. Ponb koH(IMKTA

TectupoBanue

(T)




B COBPEMEHHBIX OpraHu3anusix. [I[puauHs! u
CUMITOMEI cTpecca. BrnusiHue crpecca Ha
310pOBbe PabOTHUKOB. [Icuxomornveckue
poOJIEMBI, BHI3BIBAEMBIE CTPECCOM.
[ToBenenueckue MpooIIeMbl, 00YCIOBICHHBIC
cTpeccoM. BrusiHue ctpeccoB Ha
JeSITeITbHOCTh OpTaHU3aINH.
NuauBuayanbHbIE METOABI OOPHOBI CO
crpeccoM. CriocoOs1 O0pHOBI CO CTPECCOM B
OpraHu3aIuy.

7. | JlugepcTBO B
OpraHu3anuu

Bnacte u BiusHue. [Icuxonornyeckas
HHTCpHpCTal BJIACTU. Bmacts n ABTOPUTCT.
®opmsbl BIacTy U BaUsAHUA. baanc Biactu B
opraHusanuu. PykoBoacTBo Kak
Pa3sHOBUAHOCTBH BJIacTU. PykoBOICTBO 1
JUAEPCTBO - OTIMYKE U CXOACTBO. [Ipupona
OpraHM3alMOHHOrO JInaepcersa. Mcroku n
KJIACCMYECKHE UCCIIEI0BaHM JINJCPCTBA.
Peanuszanus BinacTu pykOBOIUTEIS.
JenernpoBaHue IOJIHOMOYMI: OCHOBHBIE
IPUHIUIBI 1eNerupoBanus. IpPeKTUBHOE
PYKOBOJICTBO U €r0 KPUTEPUHU.

YcrHblii onpoc
(Yo),
TectupoBanue

(T)

8. | Uudopmanus u
KOMMYHHKAIIHSI

KoMMyHUKAIMS U €€ 3HAUECHHE B
opranuzaiui. Mojiejr KOMMYHHUKaTUBHOTO
npoliecca: JIMHEWHAsl, UHTEPaKTUBHAsI.
Cpencra kommyHuKaIuu. OcobeHHOCTH
HeBepOaIbHBIX CPEACTB KOMMYHUKAIIUU.
Opranu3zanus Kak CucTeMa KOMMYHUKAITUH.
Buapl KOMMyHHKaALMI: HUCXOAALIMUE,
BOCXOJIAIIIE, TOPU3OHTAIBHBIE.
KoMmmyHukaTuBHbIE ceTH U X BUBI. [lomexu
(Oapbepbl) KOMMYHMKAIUI B OpraHu3alyy.
Bunsr 6apbepoB: KOMMYHUKATHUBHEIE,
MEXJIUYHOCTHBIE, OPTaHU3AIMOHHBIE.
CoBepIiIeHCTBOBAHUE MEKINYHOCTHOTO
o01eHust 1 UHPOPMaIMOHHOTO OOMEHA B
opranuzaiuu. KoMMyHUKAaTUBHBIA CTUTIB -
KaK OCHOBa KOMMYHHKATHBHOTO TTOBEICHUS
PYKOBOJUTENS U COTPYAHUKOB B
OpraHu3aIy.

YcTHbI onpoc
(Yo),
TectupoBanue

(T)

[Ipunstue
peleHui

[Tousitue u Buzp! perenuii. Ciocoos! u
METO/IbI IPUHATHUS PEIICHHI. DTaIbl
IPUHATHS pelieHnid. OTBETCTBEHHOCTD 3a
IIPUHSTHIE PENICHUS.

YeTHBIN onpoc
(Yo),
TectupoBanue

(D

IIpu  wn3yuyenuu

JUCHUIUIMHBL ~ MOTYT  HpPHUMEHSTCS  JIGKTPOHHOE  0oOydeHue,
JTUCTaHIIMOHHBIE 00pa3oBaTeNbHble TeXHOJI0rHH B cooTBeTcTBUU ¢ DT'OC BO.

2.3.3 JIaGopaTopHbIe 3aHATHS.

JIaGopaTopHble 3aHATHS YU€OHBIM IIJIAHOM HE IPEAYCMOTPEHBI



2.3.4 IlpumepHasi TeMaTHKA KyPCOBbIX padoT (IIPOEKTOB)
KypcoBbie paboThl yueOHBIM IJIAHOM HE MPEAYCMOTPEHBI

2.4 IlepeyeHb yueOHO-METOAUYECKOT0 o0ecevYeHHs JJIs1 CAMOCTOATEILHOH padoThI
00y4YAKOIIUXCS 10 TUCHHILINHE

Iepeuenp y4eOHO-METOINUECKOTO 0OECTICUEHHS AUCIIUILUINHBI IO BBIIOTHEHHIO
Ne Bun CP CaMOCTOSATENLHOM paboTHI

1 2 3
1 | IIpopabotka yueOHOTO [MeToAMYEeCKIE PEKOMECH IAIMH 110 OPTaHU3AIMH CAMOCTOSTEIEHOU pabOTHI
(TeopeTryeckoro) |oOyuaromuxcs (PacCMOTPEHBI M YTBEPKICHBI Ha 3acejaHiy Kadeapbl SKOHOMUKH U

Marepuaia menemkmenTa punmaina GI'BOY BO «KybaHckuit rocyaapcTBEHHBIH YHUBEPCUTET B T.
Apwmasupe 19 mas 2022 r., mpotokon Nell);
2 AHanu3 Hay4HO- |- MeToauyeckue peKOMEHAAIMH 110 OpPraHU3aluy CaMOCTOSTENILHOM paboTh
METOINYECKOH o0y4aromuxcs (pacCMOTPEHBI M yTBEP KICHBI Ha 3aceJaHnH Kaeapbl SKOHOMUKH 1
JUTEPATYPHI MeHemxMeHTa punrana @T'BOY BO «KybaHCKMiA TOCYyJapCTBEHHBI YHUBEPCUTET) B T.

Apwmasupe 19 mas 2022 r., mpotokon Nel 1);

- OcHOBHas JIuTepaTypa N0 AUCLUUILINHE.

3 IHoxroroska Meroanyeckne peKOMEHIAINH TI0 TTIOArOTOBKE, HAIMUCAHHIO U MOPSIKY o(opmiteHHs
pedepatoB, acce  [pedepaToB u 3cce (pPacCMOTPEHBI M YTBEP)KIACHBI HA 3aceaHNH Kaeapbl SKOHOMUKH 1
MeHemxMeHTa purana ®T'BOY BO «KybaHCKMA TOCYyJapCTBCHHBI YHUBEPCHUTET B T.
Apwmasupe 19 mas 2022 r., mpotokon Nell);

4 IToaroroBka k MeToaudeckue  PEKOMEHJAIMM 1O  BBIMOJHEHUIO  CAMOCTOATENBHOW  PaboTHI
TEKyIIEMY KOHTPOJIIO |00y4alolumuxcs, paCCMOTPEHbl U YTBEPXKICHBI Ha 3acelaHuH Kadeapbl IKOHOMHUKH H
MenemkmenTa ¢pumana PI'bOY BO «Kyb6aHckuil rocyapcTBeHHBIH YHHBEPCUTET) B
r. ApmaBupe 19 mag 2022 r., npotokoa Nel 1);

VY4eOHO-MeTOINYECKHNE MaTepuasbl JUIsl CaMOCTOSITENIbHONM pPabOThl 00ydaroImUXcs W3
YHCJIa MHBAIK/IOB U JIMI] C OTPAaHUYEHHBIMU BO3MOXHOCTSIMHU 3710poBbst (OB3) npenocTapistoTcs
B (hopMax, aJalTUPOBAHHBIX K OTPAHMYCHUSM UX 3/0POBbS U BOCIPUSATHS HH()OPMAIIH:

Jlist U1 ¢ HapyIIEHUSIMH 3pEHMSL:

—B II€YaTHOM opMe YBEITMUEHHBIM LIPUPTOM,

— B (hopMe 2IIEKTPOHHOTO JOKYMEHTA.

JIist AL ¢ HapyIeHUsIMU CITyXa:

— B I1e4aTHOM (opme,

— B (popMe 2IIEKTPOHHOTO TOKYMEHTA.

JUist TiI ¢ HapyIIEHUSIMHU OTIOPHO-/IBUTATEIBHOTO amapaTta:

— B TIe4aTHOM opme,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.

JlaHHBII TIepeYeHbh MOXET OBITh KOHKPETH3HPOBAaH B 3aBHCHMOCTH OT KOHTHHTEHTA
o0yJaromuxcs.

3. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

B xoxe wu3ydeHHMs OHCUUIUIMHBI MPEIYCMOTPEHO HCHOJIB30BAaHUE  CIEAYIOIIUX
00pa30oBaTeNbHBIX TEXHOJOTHH: JEKIMH, MPAKTUYECKUE 3aHSATHS, MOJTOTOBKA MHUChMEHHBIX
paboT, caMoCTOsATENbHAsI paboTa CTYJEHTOB.

KoMIeTeHTHOCTHBIM TMOAXO0Jl B paMKax MpEenojJaBaHusl JUCIHUILTUHBI pealu3yeTcs B
HCIIOJIb30BAHMU HHTCPAKTUBHBIX TEXHOJOTMHA MW AaKTUBHBIX METOAOB B COYECTAHUHN C
BHEAYIUTOPHOU pabOTOI.

NudopmanonHble  TEXHOJIOTUH, TMpPUMEHSEMble TPU H3YYEHUHU  JUCLMILIUHBI:
HCIIOJIIL30BaHUE MH(POPMALMOHHBIX pecypcos, JOCTYIHBIX B MH(POPMALMOHHO-
TEJIEKOMMYHUKAIIMOHHOU ceTh HTepHeT.




AZ[aHTI/IBHBIG 06p8.30BaTeJIBHI>IC TCXHOJIOTUH, NPUMCHACMBIC ITPU U3YUCHUN NUCHUIIINHBI

KOHCYHbTaHI/Iﬁ C UCIIOJIb30BaAHHEM 3HCKTpOHHOﬁ IIOYTHI.

MOCTHXKEHUI

AJd JIMLO € OrpaHHMYCHHBIMH BO3MOXHOCTSAMHU 3O0POBBA IMPEAYCMOTpPCHA OpraHu3anus

4. OueHOYHbIE CPeICTBA I/l TEKYIIero KOHTPOJISA YCIIeBAeMOCTH M IIPOMEKYTOYHOM
aTrecTanuu

OHGHO‘IHBIC cpe€acrBa mnpeaHasHAUCHblI 11 KOHTPOJAd MW OLCHKHU O6pa3OBaTeJ'IBHBIX

oOyJaronmxcs,

OCBOMBIIIHNX

«OpraHu3zaoHHas KyJIbTypay.
OueHoYHBIE CPEACTBA BKIIIOYAET KOHTPOJIbHBIC MAaTE€pUaibl JIJIsl MPOBEACHUS TEKYIIero
KOHTpPOJIA B (OpMe TECTOBBIX 3a/JaHUi, pedepaToB C Mpe3eHTalueil, BOIPOCOB K YCTHOMY
(MMCBEMEHHOMY) OIIPOCY ¥ MPOMEKYTOYHOM aTTeCTAIlMH B OPME BOIPOCOB K IK3aMEHY.

porpammy

yueOHOMU

UCHUILIAHEI

CprRTypa OLHCHOYHBIX CPEACTB NJHA TeKVIIIeﬁ H l'lpOMe)KyTO‘lHOﬁ aTrTreCTalumn

Kox n HanMmenoBaHue

HaumMeHnoBaHue o11eHOYHOTO CpCACTBA

Ne Pesysprarel 00y4eHus
WHIUKATOpA . IIpomexxyTouHas
n/n (B cooTBeTcTBMU C 1. 1.4) Texymuii KOHTPOIb
(B cootBeTcTBHH C 1. 1.4) aTTecTanys
VYK-3.2 [Ipu peanuzauuu | 3naem cywnocms Pedepar, acce, ycTHbIi onpoc, | Bompoc Ha
cBOEii posu B KOMAHO000pa306anus u TECTUPOBAHHE, TUCKYCCHS, 9K3aMeHe
COLIMAIEHOM KOMAHOHO20 KPYTJIBIH CTOJ 1-20
B3aMMOJICHCTBUH U 83aumooelicmeus
KOMaH/THOH paboTe Ymeem onpeoename
YYUTBHIBACT OCOOCHHOCTH | uHmepecsl Opyaux
1 | moBeneHHS M HHTEPECHI VUACMHUKO8 COYUATBHOZO
JIPYTUX YYACTHUKOB 83aumooeticmeus
Yuumvieaem 6 ceoeii
desmenbHOCU
ocobenHocmu nogeoeHus u
unmepecsli Opyaux
VUACHUKO8
YK-5.2 Ipepiaraet 3HaeT OCHOBHBIE c1oco0bI | Pedepart, acce, yeTHBIi onpoc, | Bonpoc Ha
CIOCOOBI PEOIOJICHHS MPEOI0NECHHS TECTUPOBaHHE, TUCKYCCHS, JK3aMeHe
KOMMYHHKATHBHBIX KOMMYHHKATHBHBIX KPYTJIbIiA CTOJ 21-40
GapbepoB mpu OGapbepoB
MEXKYJIBTYPHOM YMeeT BEISIBIIATh
B3aUMOJICHCTBHU KYJBTYpHBIE OCOOCHHOCTH
TOCyIapCTB, HAPOJIOB,
COLMATBHBIX TPYIII
2 Bnageer HpaBcTBEHHO-
STHYECKUMH HAaBBIKAMU
MEXKYJIbTYPHOI
KOMMYHHKAIMA K
MPEeO/I0NEHHs
KOMMYHHKATHBHBIX
OapbepoB B mporiecce
MEXKYJIBTYPHOTO
B3aUMO/ICHCTBUS
IIK-3.5 Buenpser 3HaeT OCHOBBI Pedepar, scce, ycrHbIi onpoc, | Bompoc Ha
CUCTEMBI BOBJICUCHUS (hopMupoBaHus TECTUPOBAHME, UCKYCCHS, 9K3aMeHe
pabOTHHKOB B KOPIIOPAaTUBHOM KyJBTYpBl | KPYTJbIH CTOJ 41-60
KOpPIOPaTHBHYIO Y METO/IbI BOBJICYCHUS
KYJIBTYPY pabOTHHKOB B Hee
3 YMeet pa3pabaTriBaTh

MEPOTIPHUATHSI TT0
BOBJICYEHUIO pPAOOTHUKOB
B KOPIIOPATHBHYIO
KyabTypy

Brnaneer naBeikamu
3(h(heKTUBHON MOTHBALIUU




pabOTHHKOB ISl UX
BOBJICUCHUSI B
KOPHOPaTHBHYIO KyIbTypy

TunoBbie KOHTPOJIbHbIE 3aJaHUSI MJIU HHbIEe MaTepPUAJIbl, He00X0ANMBIe /IJIfl OLlEHKH

3HAHMi, yMEHUI1, HABBIKOB U (MJIH) ONBITA AeATeJIbHOCTH, XapPAKTEPU3YIOIIHUX ITANbI

¢GopMupoBaHusi KOMIIETEeHIM B MIpollecce 0CBOCHUS 00pa30BaTeILHOI MPOrPaMMbl
Ilpumepnulii nepeuens 60npocos u 3a0anuil

IIpumepHbIe TeCTOBBIE 32 JAHHUS:
3amanne Ne 1.

Keiic «Oprannzannonnas KyJabTypa komnanuu LEVI STRAUSS»
Lenu.
1. OueHuTh BIIMSHHE OPIraHU3ALMOHHOM KYJIbTYpbl Ha INPOU3BOAUTEIBHOCTh, IHWCLUUIUIMHY,
TEKy4eCTb KaJJpOB 1 yIOBJIETBOPEHHOCTb PabOTOii.
2. TlpoaHanu3upoBaTh BO3MOXHOCTb YIPAaBJIEHUS OPraHU3alMOHHON KyJIbTypoill B HMHTEpecax
pa3sBUTHSI OpraHU3aALUH.
Cumyayus.
Levi Strauss — kpymHe#nmii B MUpe HPOU3BOJUTENb [HPKUHCOBOW OJEMKIIBI, OOBEMBI HPOIAK
KOTOpPOM MCUMCIAIOTCA MIWLIMapaamMu jnosiapoB. OnHako B Havane 90-x IT. B aipec KOMIIAHUU
CTaJM MOCTYNaTh YNPEKU, YTO OHA MEIJIEHHO OOHOBISET CBOK IMPOAYKLHUIO, YCTYyIas CBOUM
konkypenram — Haggar Apparel u Farah Manufacturing. [TosiBunuce Takke KpUTHYECKUE
3aMeYaHHs B aJpec OpraHU3alHOHHOW KyIbTypsl Levi Strauss. B To Bpems KoMmaHus
IIPOBOAMIIA B XKHU3Hb UJIEI0 ee Ipe3uaeHTa R. Haas, yoexaeHHOro, yTo KOMIaHUs yKe JloKa3ala
CBOIO BO3MOKHOCTb 3aHUMATh JINJUPYIOLIEE MTOJI0KEHHUE 110 TIPOM3BOACTBY JKUHCOBOU OAEHKIBI.
Tenepp ee 3amaua — CO3/4aTh BBICOKO MOpPAJIBHYIO KYJIbTYpY, HOIAEPKUBATh OSTUKY
B3aMMOOTHOIICHHH, TeM caMbIM, mpeBpatuB Levi Strauss B oOpaser; BBHICOKOTO KadyecTBa
TpYA0BOH ku3HU. Mien Haas cBoAUIUCEH K CIETyIOMIEMY:
- OTKPBITOCTh: MEHEDKEPHI JIOJKHBI MPOSIBIIATH MHTEPEC K pabOTHUKAM, OTMEYaTh UX YCHEXH,
MOJYEPKUBATh UX BKJIAJ B JOCTHKEHHUE PE3yJIbTaTOB pabOThl KOMIIaHUU;
- HE3aBHUCHUMOCTB: Ha BCEX YPOBHSX YIPABIICHUS OpraHU3alUel IPUBETCTBYIOTCS HE3aBHCHUMBIE
CYKICHUSI, KOHCTPYKTUBHAs KPUTHKA;
- 3THKA:  MEHEKEpbl  JIOJDKHBI ~ YE€TKO M OTKpBITO  (OpMYIHpOBAaTh  CBOM
TpeOoBaHus, MOAaBaTh MPUMEPHI STUKU OM3HECAa M B3aMMOOTHOLIEHUIM BHYTpPHU U 3a MpejaenaMu
KOMITaHUHY;
- JIJIETUPOBAaHUE: MEHEKEPhl JODKHBI JENernpoBaTh MOJHOMOYMS 0oJiee HU3KUM YPOBHSIM
yIpaBJIeHUs, TEM, KTO HEINOCPEACTBEHHO IIPOU3BOJUT
MPOAYKIMIO U KOHTAKTUPYET C MOKYNaTeNsIMU U KJIMEHTaMH;
- BHemHMe CBs3H: Levi Strauss oTkaxkeTcss OT COTpyJHHYECTBA C MapTHEPaMH, JICHCTBUS
KOTOPBIX MPOTUBOPEYAT CTaHAapTaM STUKU KOMITAaHUU;
- oueHka nepconana: 10 30% npeMuit mpuxoauTcs Ha paOOTHUKOB, COOTIONAIOIINX STHUYECKUE
CTaHIapTHI. PaboTHuK, KOTOPBII noonica
BBICOKHMX IPOU3BOJICTBEHHBIX PE3yJbTATOB, HO HE JOCTATOYHO XOPOIIO MPOSBUI Ce0s C TOUKHU
3pEHUs ATUUECKUX HOPM U CTaHAAPTOB KOMITAHUH, MOXET HE MOJIYUYUTh IPEMHUIO.
Othueckre CTaHAapThl Levi Strauss MHOTHE CTaBWJIM IO/ COMHEHHE, CYHMTas, 4TO OHU HE
CHOCOOCTBYIOT MOBBIIIEHUIO Y3PPEKTUBHOCTH pabOThI KOMITAHUH, OOBSICHSS 3TUM €€ HeyJlaud Ha
pbiHke. OqHako Haas cunran, yTo mpobsieMbl KOMITAHUK O0YCIIOBJIEHBI BHEIIHUMHU (DaKTOpamMu U
OOCTOATENICTBAMH, U €CIM Obl HE NPHUBEPKEHHOCTh IEpCOHalla ATUM STHYECKUM HOpMaMm,
KOMITaHHS TIEpeKHBaJia ObI TOpa3ao OOJBIITNE TPYIHOCTH.
Bonpocel.
1. KakoBa opranusaiiioHHast KyJIbTypa koMmmanuu Levi Straus?




2. MOXHO JIM CUMTATh OPraHU3aIlMOHHYIO KYJIbTYpy Komnanuu Levi Strauss cuibpHo#?

3. CornacHel 11 BBl C yTBepXkJIeHHEM Haas, uTo co3gaHHas UM OpraHU3alMOHHAas KyJIbTypa
IIPEJICTaBIISIET OCHOBHOE KOHKYPEHTHOE MPEUMYILECTBO KOMIIAHUU Ha PhIHKE? ApryMeHTUpYITE
CBOIO TO3ULIMIO.

3azanue Ne 2.
Keiic «HoBblii corpyanuk B komnannu «Crneic»

Lenw.

HayunTbcs aHanu3upoBaTh HICTOYHUKH U ITPOSIBIICHUSI OPraHU3alIMOHHOM KYJIbTYPBI.

Cumyayus.

Awmepukanckas komnanusa «Creiicy sBisieTcs KpymHOH npuObUIbHON (upMoii, paboTaromeil B
001acTH BBICOKMX TexHonoruid. OHa 3aHuUMaeTcs: pa3pabOTKON M NMPOU3BOACTBOM JIEKTPOHHOM
IPOAYKIMHM B OCHOBHOM JJII KOCMUYECKOM OTpaciii U CIELUAIU3UPOBAHHBIX MPOMBIIIIEHHBIX
npou3BoJACTB. Pe3ynbraThl uccnenoBanuii «Crelica» UMEIOT BaKHOE 3HAUEHUE /IS 0OecreueHust
HAIIMOHAJIFHON 0€30MacHOCTH, a MPOU3BOACTBEHHBIN HAYYHBIN MOTEHIMAT (PUPMBI OLEHHBAETCS
OYEHb BBICOKO.

[Tpesunent komnanuu IxoH Jloyn B cBoe BpeMs Obul NpENoJiaBaTeeM B OJHOM U3 KPYIHBIX
roCyJapCTBEHHBIX YHHMBEPCUTETOB Ha Kadeape 3nekTpoHukH. Ilocne mpuxona B «Cheiicy oH
OBICTPO clenan Kapbepy U CTall Mpe3uAeHTOM (GHUPMBL. Jloyn — ympsMblid, BBICOKOMEpPHBIN
PYKOBOAMTENb, BCEra HALEJICHHBIA Ha pe3yiabTaT. Ero mpaBuila WIpbl 3aKJIIOYAIOTCS B TOM,
YTOOBI J1aBaTh COTPYIHUKAM CJIOKHBIE 3a7JaHUs U OOLIPATh CAMBIX YMHBIX U UCIOJHUTENIbHBIX.
Ecin KTO-TO coBepIIaceT npomax, €ro TyT XK€E BbI3BIBAIOT K IIPE3UACHTY «Ha KoBep». Korna [loya
yYBEpEH, YTO KTO-JINO0 HE BHIMOIHAET CBOIO PadOTy, OH MOXET CKa3aTh 00 3TOM MPSIMO B JIUIIO.
OcHoBHble nonpazaenenns koMnannu «Cneicy — npousBoiacTBeHHbIN oTaen u oraen HUOKP,
gapisifonuiicss ropaocteio  Jloyna. bonpmmHCTBO  paborarommx Ha  dupMe —  3TO
BBICOKOKBaJIM(UIMpoBaHHble ¢Gu3uku. IIpe3uneHT yOexIeH, uYTO ero KommaHus Oyzer
IIPOLIBETaTh POBHO CTOJIBKO, CKOJIBKO IIOJ €€ KPBIIIEH MMEETCsl TaKOW IITaT crnenuaiucTos. U
neiicrButensHo, «Cneiic» pas3BuBaeTcs, a Ui COTPYJHHUKOB, NMPOSBUBIIMX ceOsl C JIydmien
CTOPOHBI, BCErJla MMEEeTCs BO3MOXKHOCThH IMOBBIIEHUS. B1o0aBok, ycioBus paboThl BEAYIIMX
CHELMAINCTOB BEJIMKOJICIIHBIC: B UX PACIOPSKEHUM JTydIIUe JIabopaTopuu, UX o(puckl yaoOHO
PacroJI0oKeHbl U KPaCUBO 0OCTaBIICHBI.

B kxonume 80-Xx TromoB KOMIAHHMs IMOJy4YWJia TNPABUTEIBCTBEHHBIM 3aka3 Ha pa3paboTKy
CHEUaIN3UPOBAaHHBIX KOMIIBIOTEPOB. B pe3ynbTare MHOTrME COTPYIHUKH KOMIIAHHH, B TOM
quciie ¥ MPE3UJEHT, OCTAHOBUJIMCh HA MBICIN O MOPTaTUBHOM KoMmIbloTepe. Jloyn mocraBui
nepes HCCIeNoBaTeNIbCKOW TIpynmoi 3agady pa3pabOTKM caMUX HOYTOYKOB W HX
MaTteMaTHueckoro obecredyeHus. OH M €ero MOJYMHEHHbIE COCTaBWJIM OY€Hb CMEJBIA rpaduk
pa3paboTKK KOMIBIOTEPA U €r0 BHIBOJA HA PHIHOK.

B o310 ke Bpemsa Jloyn OpHHsAUI  pAX KagpoBbIX  pemieHMH. B yactHOCTH
OH  Ha3HAa4YWJl  BUIIE-TIPE3UIEHTOM IO  MapKeTHHTy  HOByw  corpyauuny  Cap
KoHHHMHIM, KOTOpYIO MEepeMaHWs M3 KpPYMHOH COBITOBOM KOMIAHMHM, paclOJIOKEHHOH B
Kamudpopuun. Tam oHa 3aHMMana MOCT BEOyLIEro MEHeIXepa B OTHeNe IO COBITY

KOMILIEKTYIOIIHX U3JCIIAN u co CBOEH paboToit
cipasisiiach yenemHo. Cape 6b010 35 51et, oHa Kuiia oJHa.
Capa nHaOpanma B CBOH OTJAEN HOBBIX COTPYIHHUKOB — MAapKETOJOIOB OYEHb BBICOKOU

KBATH(UKAINK, U pa3paboTka KaMITaHUH TI0 COBITY HOYTOYKOB Havasachk. OTHaKO BCKOPE OTAEN
MapKETHHTa CTOJIKHYICS C psiioM mpoOnieM. [lepBbIiM, 4TO BBI3BIBAJIO HEOYMEHUE, OB CaMU
MOMEIICHHS OTAeNa U ero MecronoyioxkeHue. OPucel oT/eIa MapKeTUHTa HaAXOJUINCh B TISATH
KUJIOMETpPaxX OT OCHOBHBIX O(HCOB KOMITAHWH, U XOTs OBUIM OMPATHBIMH U OOCTaBJICHHBIMH T10
IIOCIIEAHEMY CIIOBY TE€XHHKH, HO BCE€ PAaBHO MEHBIIE, YEM y APYIUX COTPYAHHUKOB TAKOI'O XK€
ypoBHs. K Tomy ke Cape He ynmaBamoch 3acTtaBuTh Jloyna mpuchoymiaThCs K TpoOiieMam
MapKEeTHHTa: BCE PYKOBOJCTBO KOMIIAHUH OBLIO C TOJIOBOM MOTPYKEHO B TEXHUYECKYIO CTOPOHY
BONIpoca pa3pabOTKH HOBOTO MpoaykTa. Cape NPUXOAWIOCH IMONyYaTh OJOOPEHHE CBOHX



IIPOrpaMM y MCHOJHUTEIBHON TpyNIbl, B KOTOPYIO BXOAWJIM JIMIIb MHXKEHEpHl. Bee cnoxHee
CTaHOBMJIOCH MOJNydYaTh 3aTpeboBaHHYIO0 HH(popmanuio. Bckope cpoku peanmmzanuu MmpoekTa
CTaJM PACXOAUTHCSA C 3AIUIAHUPOBAHHBIMU. JIydlIMi WH)KEHEp, NPUKPEIUICHHBIM K IPOEKTY
Cappl, OblT mEpeBe/leH Ha HOBBIA roc3akas. [lo KoMmaHUM MOIMOJ3IN CIYXH, YTO MPOEKTHAs
rpyImima CTOJIKHYJIach ¢ HEKOTOPBIMU TPYAHOCTSIMU, U YTO IIPOEKT CKOPO 3aKPOIOT.

Jxon Jloyn cobpan pykoBoauTesiel, OTBETCTBEHHBIX 3a MPoeKT. OH ObLI MPaKTUYEeCKH B30EIIeH
JOCTUTHYTBIMU pE3yJIbTaTaMU M CKazal: «fl He 3Haw, 104YeMy Bbl HE MOXKETE 3aCTaBUTh 3TY
HITYKy paboTtaTh. B BaimeMm pacnopspkeHUH JTydllive yMbl HallMK. Sl OTpaTui yiMy Cpe/cTB Ha
npoekT. Ecnu oH npoBanuTcst — 310 OyneT Bamia BuHa. 1 kaxa0ro s 3acTaBiito NEPCOHAIBHO 32
3TO OTBETUTH.

Capa obecniokonnach. Eii ka3zanoch, 4To KpuTHuKa HecnpaBemmBa. Ona crnpocuna Jloyna: «Bam
HE Ka)XeTcsl, YTO Balle pelieHre HeMHOro rpyboBato? B KoHIle KOHIIOB, y HAac JEHCTBUTEIHHO
€CTb HEKOTOpbIE TEXHUUYECKUE 3aTPYJAHEHHUS, a HAIll JIY4IIUH CIIELHUAIUCT NIEPEBEIEH Ha APYroi
npoekT». Jloyn rasiHyn Ha Hee cBupeno U ckazan: «Capa, s He 3Har0, Kakoro yepTa Thl Jeliaja B
MarasmuHe, rjie Tbl padboTana. 31ech Mbl pab0OTaeM C JKEJIe30M, a He ¢ TpAnkamu. Mel paboTaeM Ha
pe3yiabTar. OTO Bce, 4ero s xouy. Ecnu Thl He MOXellb JTOOUTHCS pe3yJabTaToOB, TO MOJKEIb
MOMCKATh ce0e Apyryro padoty». [IoToM OH MOBEPHYIICS U BBIIIET U3 KOMHATHI.

Capa He 3Hana, 4yTO eil aenarb, HO [[xoH Paiie, npaBas pyka Jl>xuma XappHCOHA, OCHOBATENIs
KOMIIAaHUM, HAKIOHWICA K Hed m ckasamr: «He mnepexwuBail. Ctapuk B CBOEM OOBIYHOM
penepryape. OTO BCeraa Cilydaercs, KOrja uyTo-To uaeT He no mia"y. OH ckopo Oyaer B
nopsiike u Tol Toke». Onxaako Capa He ObUTa B 3TOM yBEpeHa.

Bonpocs! u 3axanus:

1. Onumure opraHU3alMOHHYIO KYJIbTYpY B KoMIaHuu «Criency.

2. KakoBbl IposIBIEHUS] OPraHU3allMOHHON KyIbTYpbl Ha rupme?

3. KakoBbI OCHOBHBIE UCTOYHUKHU KYJIBTYpbl KOMIIaHUU «Criec»?

3amanne Ne 3.

Keiic «KpacHblii OKTSIOpb» - poccuiickue TPaIMIMN Ka4ecTBa
Lenu.
1. HayuuThcs XapakTepu30BaTh OpraHU3alMOHHYIO KYJIbTYPY IPEIIPUSITHS.
2. OueHuTh METOABI MOTHBALIMY NIEPCOHAIIA.
3. OBnazeTy yMEHHEM aHAIU3UPOBATH CHITY KOPIOPATUBHOTO JyXa paOOTHUKOB OpraHU3aluy.
Cumyayus.
B 2001 r. ogHO U3 cTapedmnx pOCCHUICKUX KOHIUTEPCKUX MPEeANnpHUsATH oTMeTHio cBoe 150-
netue. Ceronus «KpacHblit OKTs10pb» — 310 20% NpOU3BOJICTBA BCETO POCCUHCKOTO 1IOKOIA/1a,
10% — xapamenu, okono 25% wupuca u okono 10% rmazupoBaHHBIX KOH]ET. B camom 1ieHTpe
MockBel Ha mIomagu 6 TeKTapoB paclojararmTcs 1€Xa, OCHALICHHBIE COBPEMEHHBIM
o0opysnoBaHueM, rje BblyckaeTcss Oosiee 60 ThICSIlY TOHH pPa3HOOOpPa3HONW KOHIUTEPCKOU
IPOIYKIIMH.
Ceiiuac Ha npeanpusITUH paboTaeT Oojee TpexX ThICAY YeJOBEK, & HAUMHAJIOCh BCE C HEOOIBIION
MacTepCcKOl MO MPOU3BOJCTBY IIOKOJIA/1a U KOH(ET.
B1851 r. ®epnunang Teogop ¢on DiiHeM oTKpbU1 B MockBe Ha Apbare KOHIUTEPCKYIO, MpU
KOTOpO# ObL1a HeOOJbIIas MacTepcKasl Mo M3rOTOBJIECHHUIO IIokojana. B 1856 r. orkpeiBaercs
nepBas 1mokonangHas (adpuk. [lapTHepoM DifHema cTan TAJIAHTIWBBIA TPEANPUHUMATEID
HOmunyc Teiic. B 1886 r. mpou3BoAcTBO HasbIBajioch «TOBAapHILECTBO IIOKOJNAna, KOHpET u
YalHBIX Ne4YeHU «DitHeM». MockBUYaM mpeiarajics MHUPOKUH aCCOPTUMEHT Kapameld,
KOH(eT, MIOK0JIaAa, MacTUJbl, MEYeHbs, OMCKBUTOB, MPSHUKOB M TJIa3MPOBAHHBIX (PYKTOB.
bnarogapss oTIMYHOMY KadecTBY M YMEJNOW pekjiaMe MPOIYKIHS IMO0JIb30Bajach OTPOMHBIM
cnpocoM. boinblioe BHUMaHHMe yaeNnsaoch BBIOOPY Ha3BaHMM, pa3pabOTKe YNMAKOBKH, JOPOTOi
otaenke. KopoOku ¢ mpoayKIuel OTAeNbIBAINCH IIEIKOM, OapxaToM, Kokei. Peximamy dupme
HECITM TeaTpajibHble IPOrpamMMbl, HAOOpBI-CIOPIPHU3bI C BIOXEHHBIMH B KOpPOOKY KOH(]eT



OTKpPBITKAMU WM HOTaMHU CIIEHUAJIbHO COUYMHEHHBIX Menoauil — «Banbc-MOHIAHCBE» WU
«Kexkc-ramom».

Wwms DitHeMa B Te rofibl 3Bydalio MOBCIOY, pupMa pa3BUBaiachk U npouserana. [ eiic mpurmaman
Ha paboTy Jy4dIIMX KOHIUTEPOB, OOHOBISUT OOOpyAOBaHHE, 3a00THIICS O OJAromnoaydYuu
pabounx. BoNbIIMHCTBO KOHIUTEPOB COCTABIISAIM BBIXOALBI U3 IOJMOCKOBHBIX JiepeBeHb. OHU
KUau B (GaOpuuHOM OOMISKUTHU M TMHTAIUCh B CTOJOBOW. AamMuHUcCTparnus Gadpuku
npefocTaBisiia pabOTHUKAM HEKOTOpBIE JBIOTHI: JUIS JETeH-TIOJMAcTepPbeB OblIa OTKpBITA
IKosa; 3a 25 yer 6e3ynpeyHoil ciayKObl BbIAABAJCS cepeOpsiHbII MMEHHON 3HAK M Ha3Hadaja
neHcus; Obula co3gaHa OOJNBHUYHAS Kacca, OKa3bIBaBIIAs HYXKIAIOMIMMCS MaTepHaIbHYIO
IIOMOIILIb.

B romer IlepBoii MupoBOH BOHHBI (QupmMa «IiiHEM» 3aHHMalach OJaroTBOPUTEILHOU
JIeATEIBbHOCTBIO: JeJlaja JEHEXHbIE MOKEPTBOBAHUS, OpPraHU30Baja Ja3apeT JUisl PaHEHbIX
COJI/IaT, OTIPaBIIsIa HAa (PPOHT BarOHBI C IIEYCHBEM.

[Iponykuusi, KOTOpasi U CEroHs ABJISIETCSI BUSUTHOW KapTOYKON NPEANPUATHS, IPOU3BOJUTCS Ha
«Kpacaom Oxtsi6pe» ¢ Havama XX: mIOKoNaa «30JI0TOH spibik», KoHeTsl «Tprodensy u
«Muka xoconanslity, upuc «Kuc-kuc», koHdersl «CiauMBOYHAas MOMaJKa C ILYKaTOM»,
«CnuBOYHas TAHYYKa.

[Tocne peBomonmu B 1918 1. (dabpuxa OblTa HAMOHATM3UPOBAHA M IEPEHMEHOBaHA B
«["ocynmapcTBennyto kKoHauTepckyro Gadpuxy Ne 1 (OpBm. DitHem)». B 1922 r. ona nmomyuuna
Ha3BaHue «KpacHbiit OKTsA0pb», KOTOPOE HOCUT JI0 CUX HOP.

3a 150 nmet cymecTBoBaHUs (habpuKa HE pa3 OKa3bIBAIACh B KPU3HUCHBIX cuTyamusx. B 1918 1. k
MOMEHTY HallMoHanu3anuu (adpuka MMena Jydlliee OCHAIICHWE B CBOCH oTpaciu W obiaaana
3HAUUTENIBbHBIMU 3allacaMU ChIPbs, MO3TOMY 3/1€Ch CKOHLIEHTPUPOBAJIOCh BCE KOHJUTEPCKOE
MPOU3BOJICTBO CTpaHbl. BONBIIMHCTBO PabOTHHKOB OCTAJIMCh Ha CBOMX MecTax. Perentypy,
KOTOPOM BIIaJI€NIU CTapble MacTepa, yal0Ch BOCCTAHOBUTD.

B roner Benukoii OteyectBeHHON BOMHBI 0K0s10 500 paboTHuKOB «KpacHoro OKTAOps» yuian
Ha (poHT, HO (pabpuka mpopoxkana (QPyHKIIMOHUPOBATH. [IOMUMO OOBIYHBIX KOHJAMTEPCKHUX
U3JeNUil CTam MPOM3BOJIMTBCS MHILEBbIE KOHIEHTpaTbl A (poHTa, a TaKKe IIOKOIA[
«I'Bapaeiickuity, pa3paOOTaHHBIN CIENUATBHO JUIS JIETYMKOB. BBIMOMHSINCH Tak)Ke BOCHHBIC
3aKa3bl — IJITaMETacUTeNN, CUTHAJIbHBIE IIAIIKH, AeTald 0eH300aK0B, CAMOJIETOB U TIp.

B pesynbrare skoHomuueckoro kpusuca 17 aerycra 1998 r. B Poccum OAO «Kpacubiit
OKTs0pb» OBIIO BBIHYXAEHO MOAHATH LIEHBl HA CBOIO MPOJYKIHMIO, U XOTS IOKYINATEeIbCKUI
CIpOC CTall MajaTh, HU MOCKOBCKas KOHAUTEpcKas (aOpuka, HU JOUYEpHUE NPEANPUSATHS HE
npekpalany paboTy HU Ha OJUH JieHb. Ja)ke acCOPTUMEHT BBIITyCKaeMOM MPOIYKIIUU OCTaJICA
IpEeKHUM. BanioTHOe ChIphe CTapaliuCh 3aMEHSATh OTEYECTBEHHBIM, YaCTUYHO MEPEXOJUIN Ha
BhIMycK HOBOW mpoaykiuu. K konimy 1998 r. oO6vem mpou3BOjACTBA YBEJIWYMICS, CHOPOC Ha
npoaykuuio crabunmsupoBaics. «KpacHeiii OxTa0pb» BbIIET W3 TPYAHOW CHUTYallMH,
IIOJIHOCTBIO COXPAHUB CBOM IITAT.

Ha «Kpacnom Oxts0pe» pabGoTtaer Oojee necsiTH TPYAOBBIX AMHACTUN, B KOTOPBIX OIBIT
nepefaeTcsi M3 TOKOJIEHUs B mokosieHue. llpenmpustue 3a00TUTCS Takke O IOATOTOBKE
MosiobIX kaapoB. Ha ¢abpuke craOwibHO BhIIIaUMBaeTcss 3apa0oTHas IUlaTta, a s
aKIMOHEPOB  IEHCHMOHHOTO  BO3pacTa CO3/1aH  BHEOIO/KETHBIM  TMEHCHOHHBIA  (OH..
OuHaHCUpYETCS COJIep)KaHUE CTOJOBOM C JBYXCMEHHBIM TOPSYMM MUTaHUEM, Je4yeOHO-
03/I0POBUTEIBHOIO LIEHTpAa M NPOGHIAKTOPUS Ui COTPYAHUKOB, a JUIsl UX JEeTed HMEIoTCs
JNETCKUN caa-iCciu M TOAMOCKOBHBIM Jsarepb. @®alOpuka oOKa3bIBa€T CBOUM pabOTHUKaM
(MHAHCOBYIO IOMOIIL HA TPUOOPETEHUE KUIIbS, BbIIAET OECIPOIICHTHBIE CCY/IbI.

Ha ceronusamnuii nenws B rpynny npeanpusatuit OAO «KpacHbiii OKTAOpb» BXOIUT HECKOJIBKO
NOJpa3JieNIeHuil: MOCKOBCKasi KoHauTepckas ¢adpuka «Kpacubiii OKTS0pb», Mpou3BoaAcTBO No
1; ¢abpuku c pa3nuyHOM KOHAUTEpCKOl cnernuanu3auueid B Pszanu, Konomue, Eropbescke,
Tamboge, Tymne, [1ense, rouncap-One, bupobumxane.



AxtmmoHnepHoe o0mectBo BbIKynmmio 99,8% axmuit  Caskt-lIleTtepOyprckoil KOHIUTEPCKOU
dabpukn wuMm. CaMoOIIOBOW, NpHHAMIEKABIIUX aMmepukaHckon ¢upme «Kpad Dyac
WHTepHIIIHID.

Mapxka «KpacHbiii OKTS0pb» — 3TO pOCCUHCKHE TpaaulinK KadecTBa. [Ipeanpusatue mpumeHser
TOJIbKO HATypaJibHble MPOAYKTHl W HE HCIIOJIB3YeT HMCKYCCTBEHHBIE J00aBKu. Bce chippe u
rotoBasg mnpoAykuusi cooTBeTcTBYIOT Hopmam ['OCT. IIpoBoauTcsi MOCTOSIHHBIA KOHTPOJIb
Ka4yecTBa Ha BCEX CTaAusx mpousBozcTBa. [lerycramumonnsiii CoBer (GpaOpuKH TECTUPYET BECh
ACCOPTHUMEHT MPOJYKIIMH, MOCTOSHHO BHOCS 3aMmeuyaHusi W mnpeanoxkeHus. [Ipeampusrtue
JIOBEpsIeT MHEHHIO U BKYCY CBOMX MOTpeOuTENei.

«Kpacupiii OKTS0pb» MOCTOSHHO MPOBOJUT JAETYCTAllMU CBOEH MNPOAYKIHH B (DUPMEHHBIX
MarasuHax, Iociie KOTOPbIX YUYaCTHHUKH 3alOJHAIOT aHKeThl. Ha (habpuky npuxoauT MHOXKECTBO
nuceM. M3ywyas u aHanusupysd MOJNy4eHHYH HHGpopMaiuio, (abpuka HMeeT BO3MOKHOCTh
YUUTBIBaTh MOKEJIAHUS IOTPEOUTENEH.

«Kpacupiii OkTsa0pp» mpumaeT OOJIBIIOE 3HAYCHHWE BHEIIHeMY odopmiIeHHIO0 u3nenuid. Ha
KOpOOKax MOKHO YBUJIETH M300pakeHuss pabotr mactepoB dDenockmua, Koctoa, XOXJIOMBI U
[xenu, npIMKOBCKOM wurpymku. [loTpeOuTenu NpuUHUMAOT ydyacTHe B pa3pabOoTKe HOBBIX
U3JIeIMA Ha ClielualbHbIX KOHKYpCax, Ie IMpeaiaraloT OpUrMHaJbHbIE Ha3BaHUSA, PELENThl U
BapHaHTHI dTUKETOK.

Ha ¢abpuke paboraeT mnporpamma OmarotBoputeiabHor momomu. «KpacHbii OKTIOpH»
OCYyIIECTBIIsIeT mokepTBoBaHusi B PoHJ Bocco3naHusi xpama Xpucta Cnacurtens, MpUHUMAET
ydyactue B BO3poxkaeHnu Xpama Hukosbel Ha bepceHneBke, oTuncnser cpeactsa B Poccuiickuit
doHI MHpa, COTpyIHHUYAET B COIMAIBHOM U KyIbTYpHOH cepax c OOIBIIMM JE€CaHTHBIM
Kopabiem «A3oB» UepHOMOpPCKOTro (ioTa, OKa3bIBACT IMOICPKKY OpPTaHU3AMSIM WHBAIHJIOB,
MIEHCHOHEPOB, CIOPTUBHBIM U MEAUIIMHCKUM OPTaHU3aLMAM, a TAKKE YUeOHBIM 3aBE/ICHUSIM.

3a 150 ner cBoero cymectBoBaHusl «KpacHbiil OKTSIOpb» MOIYyYMJI MHOXKECTBO IOYETHBIX
Harpaj, AWIUIOMOB, 30JIOTBIX M cepeOpsHBIX Menaneil, 3HakoB otinuums. [Ipenmer ocoboit
ropaoctd ¢padbpuku — I'pan-npu Bcemupnoit BwictaBku B Ilapmke (1900), I'pan-npu
Mexnynaponnoit BeictaBku B bproccene (1958), I'pan-ipu B r. Huxumit Hosropoa (2000),
Hunnom «100 npyumux toBapoB Poccum» (1998, 1999, 2000), 3omo0tas mexans B r.IlmoBaus
(1998, 2000), 3onotas menans «Ilomarpa» B [lonemie (1999), «Hapoanas mapka Poccun» (1998,
1999, 2000), «ToBap roma» (1999, 2000), [TnatunoBsI# 3Hak kadecTBa XXI B. (2000), 3om0Tast
Menanb BeIcTaBkH «Poccuiickue mpoaykTsl mutanus» (2001), 'pan-npu u 4yeTbipe 30J0ThIX
Menanmu BeicTaBku WORLD FOOD MOSCOW (2001) u np. Crparernyeckoit mensio OAO
«Kpacubiii Oxta0pb» saBisgeTcs ycTolumBoe yaepxkanue 10%-HO#l A0IM POCCHIICKOTO phIHKA
KOHJIUTEPCKUX U3AEIHI.

Bonpocs! u 3apanus:

1. OxapakrepusyiiTe OpraHM3alMOHHYIO KYJIbTypy npeanpustus. Kakue MoXHO OTMETUTH OOIIHe
YepThl OpraHU3aIMOHHOU KYJbTYpbI TOBApHUIIECTBA «OitHEM»
koHIa XIX B. 1 OAO «Kpacusbrit Okts16pb» Hadana XXI B.?

2.Kakye  MeTombl  MOTHBAllMd  HUCHOJB30BAIMCH  PYKOBOACTBOM  MPEANPHUSATHS B
pa3inyuHble Mepuoibl ero pa3BuTusa? B kakom o0beme cucTeMa MOTHBAIlMU MEPCOHANA BIIUSET
Ha JocTikeHue crparerndeckux meneit OAO «Kpacublit OKTa0pb»?

3.Onennre mo  10-0aytbHOM — mIKajge  CHUIy  KOPIOPAaTUBHOTO — AyXa  paOOTHUKOB
¢dabpuxu. Kakue nelicTBUS pyKOBOJICTBA CIIOCOOCTBYIOT YKPEIIJICHHUIO KOPITOPATUBHOTO 1yXa?

3amanne Ne 4.

Keiic «3aBeTHast popmyna ycnexa»
Lenu.
1. 3akpennienue 3HaHUN U ymMeHu#l 1o teMaMm: «OCHOBHBIE TEOPHM JUYHOCTH», «MoOTHBaLMs
nepcoHana», «JImgepctBo m Biacte», «Kapbepa B ku3HU uenoBeka», «OpraHuzalMOHHas
KYJIBTYpa».



2. Onenka ponu crocoba moadopa nepcoHajia B MOBBIMIEHHH 3()()EKTUBHOCTH JAEATEIbHOCTH
HOPEAIPUATHSL.

Cumyayus.

Banentun CeperuH BO3IVIAaBISIET YCHEIIHO pa3BUBaroOIyrocs KommaHuio «IIpomrex», koropas
3aHMMAeT JUAUPYIOIIKE MO3UIHUY B 001aCTH pa3pabOTKH HOBBIX HMPOMBIIIICHHBIX TEXHOJIOTHIA U
TEXHOJIOTUH ympaBieHuss KommaHued. OH NpoOu3BOAMT BIIEYATIEHHE KPEIKOro XO35UHa,
3HAIOWIETO IIEHY yCIleXy, BJIACTH M Oo’bIMX JAeHer. Ero oTiIMYUTENbHBIE YEpPTHI:
XapuU3MaTHYHOCTh, HEKOTOpast )KECTKOCTh U MOYTH (paHaTUUYHAsI OJEPKUMOCTh Hjeeil. Bee aTo B
KOHEYHOM UTOI€ ONPEJENsIeT U JOCTHKEHUS BO3IIIABIEMOM UM KOMIIAHUH.

Bot uto pacckazsiBaeT BanenTun Ceperus o cede u o kommanuu «IIpomrexy.

Ce0st OH caM CUUTAET YCHEUIHBIM OM3HECMEHOM, MPOMIECIIINM MHOTOJIETHIO MIKOTY OOphObI U
TPYyZAa, CTPEMSILLIUMCSL pa3BUBAThCS U ABUraThes Aajbiue. C ero TOUKU 3peHusi, ON3HECMEH — 3TO
4eJIOBEK, KOTOPBI BHIUT YyTh JAajiblle, YeM OOJBIIMHCTBO JIIOJCH, B 00JACTH SKOHOMHUKU B
LIEJIOM U SKOHOMHKH MPEANPUSITUS, B YACTHOCTH. DTO NPU3BaHUE, OIIpeielIstolee 00pa3 xKU3HH.
busnecmen nomkeH o00jaaTb MHTEUIEKTYaJbHBIM M OPraHU3allMOHHBIM IOTEHIUAJIOM,
OCO3HaBaTb 3TOT MOTEHIMAJ, YMEThb C(OKYCHpOBaTbCd Ha CBOUX OCOOEHHOCTSX,
NpEeMMyYIIeCTBaX M pealn30BaTh HMX, BEPUTHh cede, meHuTh ceds. Kpome TOro, mo MHEHHUIO
Ceperuna, 6M3HecMeHy HEOOXOMMO HEMHOI'O BE3€HHs, CKOpee Aaxe, OTCYTCTBUE (aTaibHOIo
HEBE3CHUS.

JloCTUrHYTBI yCIieX MHOI'O 3HA4YuT s BaneHTHHA: OH MpHUHEC eMy YYBCTBO CAMOYBaXKEHHS,
YBEPEHHOCTb B TOM, YTO OH 3aHMMaeT cBOK Humly. OH ener Ha paboTy, MOTOMY YTO XOYET
paborat. OH yBEpeH B TOM, YTO 4YEJIOBEK JIOJDKEH 3aHUMATbCi TEM, YTO JIOCTaBIISIET €My
yrnoBieTBopeHune. [naBHBIA mpu3 moOeauTento Ha OWM3HEC-PUHTE —  BO3MOXHOCTb
camopeanu3auuu. J[nsg ogHOro oOHa BbIpaXaeTcs B 3HAYUMOCTH, M Jpyroro — B
CaMOYBaXXEHUM, /Ul TPETHETO — B MAaTEPUAIbHBIX LIEHHOCTSX, JUIIOMaX, Harpaaax.

Korna y Banentnna CeperumHa copocuiv, MOJIAETCS JIM OLIYIIEHHWE CcaMopealln3aluu
U3MEPEHUIO0, OH OTBETHUII:

«¥Y KaxJoro cos mkana neHHocred. Krto-to cunraer, Yto kapbepa u3MepsieTcs CTyIEHbKaMU
CitykeOHOM JiecTHUIBL... B Moell cucteme 1IEeHHOCTEH riaBHOE — YIOBJIETBOPEHUE OT PaOOTHI.
[Tpuyem ymeHHe ero moiydaTb HE BpPOXJEHHOE, a mpuobpereHHoe. He moHMMaio tex, KTO He
NBITA€TCS KOPPEKTUPOBaTh ceOs, CBOE OTHOLIEHHWE K OOIIECTBY, OKPYXAlOUIEMYy MHUDY.
OnHO3HAUHBIA JUar€Ho3 — MOTpPeOuTeNu, TIIyOOKO HECYACTHBIE JIOJM, MELIAalollue >KUTh
npyruM. Bot koHkpeTHbIN npumep. CbiHy MouX 3HaKoMbIX ceifuac 30 net. OH ycrnen noy4yuThes
B JByX By3ax. Celfuac oH Hur/e He paboTaeT, Tak Kak sIKOObl HE MOXET HalTH Moaxojsiee
MECTO U JAOJDKHOCTB. T0, UTO MpeAsaraoT, eMy He MOAXONUT: OH BECh TAKON MATYIIUICS, HUKEM
HE TMOHATHIN, WIIYIIUI CBOE NMpHU3BaHUE CpeAM SIKOObI HEJAJIbHOBHIHBIX PYKOBOAMTENEH, HE
LHEHAIINX €r0 WUIO30PHBIM BBICOKMH NOTEHIMAI. Bce 3TO BpeMsl €ro COIEpKUT JKE€Ha U
poauTenu-neHcuoHepsl. CaM jke OH CUMTaeT ce0sl YeTOBEKOM TOHKOM JYIIEBHOM OpraHU3aIiy.
51 ke mozararo, YTO OH IPOCTO HUYETO HE XOUYET U HE MOXKET JIeJaTh, UTO eMYy MOoJIoXKeHO. Jltonu
C TOHKOHM AYIIEBHOM OpraHM3alMeld B TOM CMBICIIE CIIOBA, KOTOPHIM 51 B IaHHOM CIIy4ae B HETO
BKJIJ[bIBAIO, Y HAC HE TIPUIKUBAIOTCS.

B «IIpomTexe» Bce COTpYOHMKM AENATCS Ha JBe Kareropuu. IlepBas — crenuanuctel Win
PYKOBOJMTENN PAa3HOTO YPOBHS, KOTOpbIE MPOJAIOT CBOM Tpyad, a KOMIaHus ero nokymnaer. K
HUM 1ojxoA cienyrouif. Ecte TpeGoBaHMs, OHM JOJKHBI MX BBIIOJHATH. B cBOIO oyepens,
KOMIIaHUSl 00s3aHa OIUIaYMBaThb UX TPYI B COOTBETCTBUU CO CIOXKHUBIIMMHCA Ha pHIHKE
cTaHgapTamMi. Takux COTPYIHMKOB B MHOTOTBHICSIYHOM KoJulekTuBe «lIpomTexa» OOJBIINHCTBO.
Ho neuwxymas cuiia pa3BuTUs KOMIAHUM — CPAaBHUTENBHO HEOOIbINAs TPYTINa JH0AeH, KOTOPhIX
HaOWPAaIOT COBEPILIEHHO MO APYrOMY MPUHIIHUITY.

Cy1iecTByeT OmpeneNeHHbI CIMHUCOK TPeOOBaHWM K TPETCHJCHTAM Ha BaKaHCUM B JIAaHHOU
rpymnme. YenoBek AOKEH ObITh SIPKOHM, CUIBHOHN JIMYHOCTBIO, UMETh XOpollee 00pa3oBaHHeE,
TBOPYECKYIO XHIKY, HO IpPH 3TOM — CKJIOHHOCTb K TOYHBIM HaykaM. KanaunaTr noskeH
o0nagaTh JUIEPCKUMU KadeCTBAMH M WUMETh ONPEACICHHBIM ONBIT YNPABICHUS JIOIBMHU: Y



0ECCMEHHOTO CTapoCThl Kjlacca WM Kypca Oojbllie INAHCOB TMONMAacTh B 3Ty TpYIIYy.
[TpuBeTCTBYIOTCS 300ThIE MEJIANIN, IUILIOMBI C OTIIMYHEM.

HaOwuparot B rpymiibl, Kak MpaBUiio, MOJIOABIX JIOJEH B Bo3pacTe OT 22 1o 24 net. PykoBoACTBO
KOMITAHUU CUUTAET, YTO MOJIOJIEKb €Ile HEe YCIeNu HayduTh paboTaTh MiIoxo. Pebsra XxorsaT
c/enath Kapbepy, BUIAT CBOE CUYACThE B CAMOPEAIM3ALMU, MEUYTAIOT JOCTUYb BEPIIUH ycIexa.
He Bo30Opansiercs »kenaTb CTaTh HPE3UJCHTOM TPAHCHALMOHAIBHOM KOpHOpaLUU UIIH
BEJIMYAUIITNM B MUpPE MeHEDKepoM. OTHAKO HYKHO UMETh IIPAaBO HA 3TU JIOCTUKCHHUS.

Bosnbiioe 3HaueHue npuaeTcs MOpajbHbIM IPUHIUIIAM IIPETEeHIeHTa. PykoBoaUTE b KOMIIAHUN
rI1yOOKO yOEXIEH B TOM, YTO MO-HACTOSALIEMY CUJIbHBIN YEIIOBEK HE MOXKET OBITh TOJJIBIM, OH HE
U3MEHSET CBOMM BHYTPEHHMM IpaBuUiaM. YesloBeKy HEOO0XOAMMO HMMETh CTEp)KEHb, CBOIO
¢unocoduto. Ilpuuem ero cobctBeHHass ¢unocodusi JOHKHA COOTBETCTBOBATH (HUIOCOPUU
KOMITaHUH.

Urobsl crate B «lIpomrexe» «3Be3noii», Hamo moTtpyautbes. IIpexxne Bcero, 90% BpemeHH
COTPYAHHUK 00s3aH MOCBsIATh padoTe. PykoBoauTenb rOBOPUT CBOMM IMOAONEUHBIM: «Y Bac
€CTh IOJIIHS B HEJCNI0 — 3aHMMAaWTeCh CBOEH JIMYHOM >KU3HBIO. Bel npummm B «IIpomtex»,
HOJIb3bl OT BaC MOKAa HUKAKOM HET, Mbl BaM MPAKTUYECKU IJATUM CTUIEHIUIO, Mbl BaC Y4UM,
1oYeMy e BbI JyMaeTe, YTO MbI JaJUM BaM BO3MOXKHOCTb PAacCTPAaHKWPHBATH HAIIH JCHBIH?
Ceroanst Mbl Bac ABUraeM — OyJbpTe JII0OE€3HBI CBOH PEeCypc BPEMEHM MaKCHMAJbHO OTAATh
pabote». BeimonmHsOmMNA 3TH TpeOOBaHUS yXKe dYepe3 ABa Tojla JOCTUTAET CYHIECTBEHHBIX
pe3yibTaroB. KOHEYHO, KOMIIAHUIO BOJHYET BONPOC O JIOSUIBHOCTH COTPYAHUKOB: T'OTOBUTDH
CHENMAIHNCTOB, KOTOPBIE Yepe3 ro-/Ba MOKUHYT OPraHU3aIHio0, CMbIC/Ia HeT. HyXHBI Te, KTO B
CHJIy CBOMX JIMYHBIX KauecTB M aMOMLUI 3aMHTEpecoBaH ocTaBaThes B «IIpomTexe» u msTh, U
JECATh JIET. DTO yCUIMBAET POJb MOPAJIbHOW COCTaBIAIONIEH 0TOOpa COTPYAHUKOB: OT CBOMX
COTPYAHUKOB, OYyIylmMX W HACTOALIMX, KOMIaHUsA TpeOyeT Oe30roBOPOYHOI JIOSIBHOCTH.
[TpriueM dYeM BBIIIE CIIOCOOHOCTH M OOJIbIIE aMOWIIMU, TeM O0OJiee BBICOKUM JIOJDKEH OBITh
YPOBEHbD JIOSIBHOCTH.

B «IIpomTexey cymiecTByeT 4ETKO OTJIaK€HHasi cucTemMa otoopa kajapoB. HaeMHbBIX paOOTHHUKOB
NEepBOI IpymIibl HAOUPAIOT Yepe3 KaJApoBble areHTCTBA U 00bsBiIeHUs. OCHOBHas MpoliemMa —
ot0op anmuthl. Kaxnple noiroaa B 10—15 pernonax ctpanbl oTOMparoTcs HauboJee TOIKOBBIE
pebsita, X MpUBO3IT B MOCKBY, elle pa3 TecTUpyIoT. B utore nmpuHumMaror Ha paboty 10—15
yenoBek. B MockBe otOop uaeT, B TOM uucie, u no By3aM. CyllecTByroIIas cucteMa oToopa
KaJ[pOB MOJpa3yMeBaeT M HEKOTOpbIe M3JEPKKU. YacTo CKIIAAbIBACTCS CIEAYIOIAs CUTYaIUs:
KOMITaHUSI TepSieT CWIIBI, BpeMsi, JICHbIM Ha OOy4YeHHE COTPYAHHKA, HO Ha KAaKOM-TO JTare
IIOHMMAET, YTO OH He OTBEYaeT He0OX0AUMBIM TpeboBaHusAM. HecMoTps Ha TiiaTeabHbIH 0TOOD,
IPOIICHT TIOTEPh JOBOJIBHO BenuK. [louemy 3To mpoucxoant?

[Tocne orGopa Oynyuiue NpOMBINUIEHHBIE T'eHUH, nomasmne B «lIpomrex», pUHYBHIMCH Ha
HITYPM TIPEMYAPOCTEH, TOJKHBI BTSIHYTHCS B pUTM paboThl. Jlanpine y KakIoro U3 HUX TOJIBKO
OJIMH MyTh — OBITh JydmuM. IlocpencTBEHHOCTH B KOMIIAaHMM He HYXHBL. K coxarnenuro,
UMEHHO Ha ATOM JTale MPOUCXOJUT MaKCHUMalbHbIH oTceB. [lpuas B «[IpoMrex» ¢ GOIBIINMEU
aMOUIIUSIMH, MHOTHE TTOHUMAIOT, YTO UX CAMOMHEHHE ObUIO 3aBBIIIEHHBIM. OHU BUAAT BOKPYT
JFO/IeH, 3HAYMTENFHO TPEBOCXOMSIIMX WX [0 HHTEUIEKTYaIbHOW, OpraHW3allMOHHON
MOJTrOTOBKE, 3HAHUSAM, YMEHUSAM. TOJBKO CHIIBHBINA YEIOBEK CIIOCOOEH 3TO BhlIepxkarh. K Tomy
K€ HOBHYKOB CIICIMAIBHO HATPYKAIOT TI0 MOJHOW MpOTrpaMMe, W3 HUX MBITAIOTCS BBDKATh BCE
BO3MOXKHOE, YTOOBI MOHATh, MOXKET JIM YeJIOBEK pacTu janblie. Ecnmu HeT — pPyKOBOJCTBO
JienaeT Bce, 4yTOObl OH OCO3HaJ CBOK HECOCTOSTENBHOCTh. YBOJIbHEHHE IO COOCTBEHHOMY
KENaHUI0 B 3TOM cJy4ae CTAHOBHUTCS JIOTMUHBIM 3aBEpIIEHHEM OBbICTPOTEUHOW Kapbephl B
«IIpoMrexe». DTO MONIHEHIIMM ynap Mo caMmooleHKe. OnrymaTrs CBOK BTOPOCOPTHOCTh M
OJTHOBPEMEHHO BUJIETh JAJbHEUIINI pocT KOMIaHUM — O€3yMHO cllokHO. [[ns moanepxanus
IYIIEBHOTO PAaBHOBECHS] TMPHUXOJUTCS WCKATh BHHOBATOrO. Yarie BCEro WM OKa3bIBAIOTCS
«[IpomMTex» 1 ero pykoBOJICTBO.

Banentun Ceperun ropopurt: «Kak 4enaoBek 51 COCOOEH MOHATh T€X, KTO, HE YJEep KaBIIUCh Ha
HaleM KopabJe, MoANnoJ-HO HAaBOJUT CIIPABKH O KOMITAHUH, PACCKAa3bIBACT HE3HAKOMBIM JIIOJIIM



ragoctu. Kak OM3HECMEH s MOHMMAIO OJTHO, Y HAC HE OIaroTBOpUTENBbHOE 00mIecTBO. Ecimu Thl
JIOCTOUH — ThI JIOJDKEH paboTtaTh. Eciin Xouerib, HO He MOXellb — Mbl OyZieM TeOe OMOraTh, B
pasyMHBIX npenenax. Ho ecnu Tl M He MOXKeIllb, U HE X0UeIlb — MBI OBICTPO OCTaBUM TeOsI HE y
Jes1. Mbl HUKOTo He TsHEeM K BeplirHaM 3a yuu. Eme Ha stane orOopa st uHGopMupyto jroeit o
IPEJCTOSIIEM HEHOPMUPOBAHHOM pPaboueM [HE Ha NPOTSHKEHMM IIECTH JAHEW B HEAEIIO.
VBaXUTENbHBIMUA TPUYMHAMM JAJIs1 HEBBIXOJAa Ha paboOTy CUYMTAIOTCSA 3aHATHUSA CIIOPTOM,
HEOOXOJUMBIH MHUHUMYM CHA, TOBBIIICHHE OOpa30BaTEIbHOIO YpPOBHS, JAETH (HE Mpa3gHoe
BPEMSAIIPENIPOBOXKICHUE C HUMH, a pelIeHUEe HacyUIHbIX Mpobiem). Bce ocraibHoe — HeT.
Hampumep, xeHa, koTopass IpPOTUB IE€pPEBOJA COTPYJHUKA W3 OJHOTO ropojaa B JIPyrou, —
HEYBa)XMTEJbHas IPUUUHA. DTO NIPUYKMHA JUI YBOJbHEHUS. ONBITHBIE COTPYAHUKH MOIAHSIN ObI
Ha CMEX TOr0, KTO UJIET Ha MOBOAY Yy keHbl. EMy mocoBeTOBanu Obl CMEHUThH BTOPYIO IIOJIOBUHY.
Ecnu ¢ ')xeHOM He MOXKElIb CIIPAaBUTHCS, KaKOH ke Thl pyKoBOAUTENL? ECTh M1 HEKOTOpHIE ApyTrue
NPUHIUNHAIBHBIE TPEOOBaHUS — Ui T€X, KTO paboTaeT B AJIMTHOM TPYIIE U YK€ BBIPOC,
BOIIEJ B KOMaHay. HHKakuX BHYTPEHHUX HECTBHIKOBOK, WHTPUI, HEKOMaHIHOH paloOThI.
[Tpu3HaeTcst mpaBo Ha OMMOKY — HE OMMOAETCsl TOIBKO TOT, KTO HUYero He nenaet. Ho mobas
HENOPSAJ0YHOCTh — IOBOJ JIs yBOJIbHEHHUs. [1oaX0 )KeCTOKNM, HO OH OIpaBIaH».

WuTepecHo, 4To mnopaaBisoliee OOJIBIIMHCTBO AUPEKTOpoB «lIpoMrexa» — BBIXOALBI U3
PETHOHOB. Y M3HEXCHHBIX MOCKBMYEH YaCTEHbKO HMMEETCS YNOMSHYTas «TOHKas IyLIEBHas
opranuzaiusi». C Ipyroil CTOPOHBI, B pErHOHAX XYK€ 00pa3oBaHUE, YeM B CTOJIMYHBIX By3ax. B
«[IpoMTexe» uWIIYT yHUKaJdbHOE coBHajzeHue. Yamie Bcero OHO OOHapyXHBaeTcs B
IIPOBUHLMAIBHBIX PEOSITax, KOTOPHIE YYaTCs B XOPOILLIEM MOCKOBCKOM BY3€.

KakoBbl 65moxaiiiye riaHbl pyKOBOACTBAa KOMITAHUU?

B Ommxkaitmee Bpemsi «IIpoMrex» IUTaHUpYeT MPEBBICHTH IUIAHKY B MUJUIAAP] JOJUIAPOB IO
00BbEMY €KEroIHO pealn3yeMoil NMpOayKLMH, CTaTh JIMAEpaMM €lle JBYX-TpeX oTpacieil, B
KOTOpBIX paboraer. CrpaTernyeckas Iejlb — CO3/IaHHE KOPIIOpalUMU TPAaHCHAIIMOHAIbHOI'O
ypoBHs. ECTb U Apyrue 1enu, HO OHM OCTAalOTCA B paMKax OM3HEC-IUIaHA M HE pas3riallaroTcs.
Uro xe oxumaer «IIpomrex» Brepenan, MOXXHO omnMcarh ciaoBamu Banentuna Ceperuna:
«IloxuBeM — yBUIUMY.

Bonpocs! u 3axanus:

1. Kak MOXHO oXxapakTepu3oBaTb MOJIX0A pykoBojcTBa «lIpomrexay k mondopy
COTPYJIHUKOB?

2. Kak pyxoBoactBo «IIpomrexa» MoTuUBUpYET cOTpynHUKOB? Ha ynoBiI€eTBOpEHHE Kakoro
YpOBHSL MOTPEeOHOCTEH  COTPYIHUKOB, COCTABIAIOIIMX JABMXKYIIYIO CHIy KOMIIAHMH,
OpUeHTUpYIoTCcs pykoBoautenu «lIpomrexa»?

3. KakoBblI 3Tanbl pa3BUTHS Kapbepsl cienuanucta B «I[Ipomrexe»?

4. Oxapakrtepusyiite snyHocTh Banentnna Cepernna. K kakomy Tuny JU4YHOCTH B
COOTBETCTBUU € Teopuelt Maitepc — bpurrc o otHocutcst?

5. Ouenute posb KoH(pIMKTa B pa3BuTun «IIpomrexay.

6. Oxapakrepu3ylWTe OPraHM3alMOHHYK KYJIbTypy KOMIIaHMHM. KakKoBbl HMCTOYHUKH €€
OpraHU3alMOHHOMN KYJIbTYpHI?

6. KakoBa pons nuaepa B nestenbHocTH «IIpomrexa»?

3aganmne Ne 5.

Keiic-cutyanus «Ha4vayio kapbepbl M0OJIOA0OI0 MEHEIKEPa»

Anexceit Cunopenko poauics B 1984 rony B Pecmydnuke Mapuit O1. B 2000 rogy o npuexain
B I'. MockBy, noctynuia B MockoBckuil Texuuueckuid YHuBepcurer Csi3u U MHPOPMATHKH,
KOTOpBIN 3aKoHUYMI ¢ oTanuueM B 2005 roxy.

B nrone 2005 roga Anexceit ycTpouscsi Ha paboTy B Ka4eCTBE MEHEKEpa 0 MpojakaM B OJTUH
U3 MOCKOBCKUX O(HCOB KPYIHON POCCUHCKOM TE€IEKOMMYHUKAITMOHHONW KOMITAHUU «IBPOCETHY.
VYenemHo BbIIepkaB 3-X MECSYHBIA HCIBITATSNBHBIA CPOK, B OKTsAOpe 2005 roma Anekceit
CuI0opeHKo ObUT YTBEPKACH B JOJKHOCTH.



Pabora Anekcero HpaBWJIaCh, U B KOJUIEKTHBE OH OBLI NMPHHAT OYEHb XOpOIIO. PyKoBOICTBO
0oTMe4aso, 4To AJiekcell uMeeT xopolee 0a30Boe TEXHUYECKOe 00pa30BaHUE, OKOHUMII KYpChl B
001acTH SKOHOMHUKH Tpu MockoBckoM ['ocymapcTBEHHOM YHHBEpCUTETE, KOMMYHHKAOEJCH,
VICIIOJIHUTEJICH U SHEPTUYCH.

3a Bpems paboOThl B JTaHHOM O(HCEe KOMIIAHUM OH BBIPOC KaK CICLUAIUCT, TIOHSIB CHEHUPHUKY
TEJIEKOMMYHHUKAI[MOHHOTO OM3Heca, M INPOJEMOHCTPUPOBAI CBOM CIIOCOOHOCTH, KOrJa, K
npuMepy, Ha 3 HeIend 3aMEHWJI BHE3armHO 3a00JIeBIIEr0 HavajJbHHKA OTAEIa — €ro
HEINIOCPEICTBEHHOTO PYKOBOIUTES.

Anekcell IpPEeKpacHO KOHTAKTHPOBAJI CO BCEMHM YJIEHAMM KOJUIEKTHMBA M HPEICTABUTEISIMU
pasIMYHbIX MOJPA3/EIECHUN KOMIAHUU. A B OTCYTCTBUM HauyaJlbHUKa OTHeNa (C pa3pelieHus
Jupekropa nenapraMeHTa) MpOU3BE OYEHb BBITOJHYIO JIUIsl KOMIIAHUU 3aKyNKYy apTUU TOBapa
BBICOKOI'O Ka4eCTBa I10 yMEPEHHBIM LIEHaM.

HavanpHuk otaena nociae CBOEro BbI3AOPOBIEHUS, JOBOJIBHBINA TEM, YTO OTAEI B €r0 OTCYTCTBUE
C NOMOIIBIO AJieKcesl BBIIOJHWI IUIAH M HOJIY4MJI OOJbIIYI0O IPEMHUI0, MpUriacwil Ajekces
OTMETHTH 3TO B HE(hOpMaIbHOI 00CTaHOBKE.

B onHOM M3 MOCKOBCKHX OOYNIMHI-KJIyOOB, rie Npoucxoiuia ux Oosee ueM 4-x yacoas
BCTpEYa, HAYAIBHUK OTIeNa COOOIMI AJIEKCe0 CIEAYIOIyI0 HWH(GOpPMAIHMIO: B CBA3H C
paclIMpeHHeM IUTaTa M M3MEHEHUMEM  OpraHM3allMOHHOM  CTPYKTyppl B  KOMIIAaHUU
IPEyCMOTPEHO TIOSBJIEHUE JOJDKHOCTH 3aMECTUTENsl PYKOBOJUTENS OTAela U OH Oyner
XO0JIaTaliCTBOBATH II€pell PYKOBOACTBOM KOMIIAHUHM O Ha3HAYCHUM AJIeKCes Ha 3Ty BAKaHCHUIO U
MOBBILICHUH €MY OKJIaja B 2 pasa.

Anekcel, 00paZoBaHHBI 3TUM OOCTOSITENBLCTBOM, NMPHUAS JOMOM, pacckaszail Bce 3TO CBOEH
oApyTe Mapun, c KOTOPOH BCTpeYaJICs yxKe Oonee roja.
Anekceit u Mapus pemmnn B3aTh B COepOanke Poccum unoreunslid kpeauT Ha 15 met ans
MOKYIIKM OJJHOKOMHATHOM KBapTHphl B HOBOCTpoilke CeBepHOro byTroBo, a Takke JErKOBOTO
aBToMoOmng  «BomsBOo» (B KpeauT Ha 3 roma), O KOTOpPOM JIOJATO  MEYTAaJH.
PykoBozncTBO KOMIIaHUM «IBpPOCETb», M HABCTpEUy IOXKEJIAaHUAM HaudalbHUKA OTHAENa,
HazHauwio B mapre 2006 roma CumopeHko AJlekces 3aMECTHTENIEM HadallbHUKAa OTIElNA.
3aBU3UPOBAT JAHHOE pelieHue Jupexrop JlerapTaMeHTa.
Anexcelt CHIOPEHKO C Yy/ABOEHHON 3HEprueil MpHHSJICS OCBauBaTh HOBBIM (QpoHT paboThl. B
KyJlyapax KOMIIAHUU B 3TO BpeMs MOTOBapHBaJId O TOM, YTO COOCTBEHHUK «IBpPOCETH)» XOYET
CPOYHO MpOJaTh CBOM OM3HEC, B CBA3M C YeM B KOMIAHMM MOTY MPOU3OMTU CYIIECTBEHHbIE
U3MEHEHUS.

HauanbHuk oTaena 3aHsul BBDKMIATENbHYIO Mo3uimio. Anekceil CupopeHko He oOparian
BHHUMaHUs Ha JIaHHBIE KyJIyapHble pa3roBOpHI, POJOJKaIl aKTUBHO paboTaTh U B HOsiOpe 2006
rojla MpUHEC HAYaJIbHUKY OTJIENa CIY>KEOHYI0 3alMCKy C MpPOChOOH OCYIIECTBUTh CPOUYHYIO
3aKynKy OOJIbLIOW ONTOBOM MapTUM TOBapa, KOTOPBIM MOXHO OyJIeT BBITOAHO MpOoJaTh IO
HU3KHUM LIEHaM B BUJIE HOBOTOJHEN aKIINH.

Havanpauk otnena oOeman Anekceto CHIOPEHKO pacCMOTPETh 3asgBKY, HO cCaM pEIIU He
CHELHUTh ¢ ee 0(hOpMIIEHHEM, TaK KaK BHJIEN, YTO KOHKYPEHTBl KOMIaHuu — pupmsl «ATC» u
«CuitaliH» TOTOBSITCSI IPOBECTH TE e camble aKIMK U yxe 3akynuian B Kutae ToBapsl o 6osee
HU3KUM KOHKYPEHTHBIM IIEHAM.

[Tpomen HOSIOPE U yXe HacTynui Jekadpb. Asnexcelt CHIOPEHKO HECKOJBKO pa3 obpaiaics K
HAYaJIbHUKY OTZAEJIA 10 TOBOY 3asiBKH, HO MOJIy4all YKJIIOHUYHUBBIE OTBETHI.

Anekcell HayaJd HepBHMYATh, TaK Kak B JekaOpe MCTEeKal CPOK BBILJIATHI MO KpeauTam 3a
KBapTHUPy M aBTOMOOWJb, NpPUOOpPETEeHHBbIE MM, a NpeMHUs, KOTOPY0 OH OXHJIal 3a
pa3paboTaHHYIO UM 3asBKY, HE HAMEYaJIach.

Mapusi, ¢ KOTOpOH OH yXKe MPOKUBAJ B UIIOTEYHOM KBapTUpe B ByToBO, 1 KOTOpO# pacckazan 0o
ATON CHUTYyalllH, TTOCOBETOBaJIa eMy OOpaTHThCS HampsMylo K JlupekTopy AenaprameHTa , YTo
Anekcell M cnenan, HamucaB Ha uMs JlMpekTopa jaenapTaMeHTa CIyKeOHyI0 3amucKy (He
IIOCTAaBHB 00 3TOM B M3BECTHOCTD CBOETO Ha4aJIbHUKA OTZEeNa).
OcCHOBHBIE TOJIOKEHUS CiIy)keOHOU 3amucku Ausekcess CunopeHko J{MpeKkTopy JemnapTaMeHTa.



1. 3akynka ToBapa, COTJacHO pa3padOTaHHOH 3asBKE MOXKET NPUHECTH OOJBIIYI0 NPHOBLIL
KOMIIaHUH «IBpPOCETHY.
2. HauanbHUK OTHeNa, K COXaJICHHIO, HE XO04YeT OOBEKTHBHO paccMaTpUBaTh 3asBKY.
3. Anekceil TOTOB NMPHUHATh Ha ceOsl PUCKH B Cllydae HEYIA4YHOW 3aKyNKW W HEPEHTAOeTbHOM
MPOJIaXKU TOBapa.
JupekTop AemapTamMeHTa pacCMOTpEN JaHHYIO 3alHCKy, HO, 3Has O TOM, YTO B OJymkaiiliee
BpeMs y «IBpOCETH» TMOSBUTCS APYrol COOCTBEHHHK, PEIIWI HE PHUCKOBATh W HAIOXKHI
CJIETYIOILYIO PE30ITIOLHIO:
«HavanbHUKYy OT/A€Na — K MPUHATHIO PEIICHUS] HAa CBOE€ YCMOTPEHHUE C YUYE€TOM ONEPATHUBHBIX
00CTOSITENTECTBY.

HauvanpHuK OT/ETa, TOTYYHB 3aUCKY C JAaHHOH pe30iitoluei, OblT KpaifHe BOSMYILEH U, BI3BaB
K cebe Anexces, cKazal emy clenyrolee:
«41 paboTaro B KOMIIaHUU yxKe Ooiee 7 JIET U 3a 3TH TOABI ellle HUKTO U3 MOMX MOJYNHEHHBIX HE
oOpainazcs K BbICIIEMY PYKOBOJICTBY 4epe3 MO0 rojioBy. HemoBepue ko MHE Kak CIEUATUCTY
U PYKOBOIUTENIO MEHS OCKOpONIsieT, W s mpeanarailo Bam moaymMaTth O BO3MOXKHOCTH
nanbHeleil paboTel B Hamield komnaHuu. OTBET MpoIly JaTh MHE B TEUYEHHE 3-X JHEH».

Bomnpocel.
1. HompoOHO mnpoaHaMM3WpYHTE M OXapakTepH3yiTe caM KOH(MDIMKT, BO3ZHHUKIIUH MEXTy
Anexceem  CugopeHKO M HayalbHUKOM  otTnaena.  KakoBel  ero  mpuyuHbI?

2. Kakyr W3 BO3MOXHBIX CTpaTeruil IMOBEICHHS HEOOXOAMMO HW30paTh B JaHHOM ClIydae
Anekcero, 4ToObl €ro JajdbHEHIIas Kapbepa MEHEHKepa CKIAIbIBANIACh  YCIEIIHO?
3. IlpaBwibHBIM JIM pelIeHWEM ObUTa TI0Jada CIOYKeOHOW 3almUCKH  BBIMIECTOSIIEMY
PYKOBOJIUTEITIO, MUHYS HETOCPEJCTBEHHOTO HavabHUKA?
4. TlpaBuibHBIM JHM OBUIO pemieHHe AJieKcess OIHOBPEMEHHO pEe3KO YIIY4YIIMTh CBOE
MaTepHajbHOE TIOJOXKEHHE W  YCKOPUTh TPOJIBHKEHHE TI0 KaphbepHOW JecTHHIE?
OtBetsl 0O0CHYiIITE.

3amanne Ne 6.

Munu-keiic «BuIIHeBbIH caay

Orteny Enenst, Cepreii BaneHTHHOBHY, B COBETCKME BpeMeHa ObLI JUPEKTOPOM KHHKHOTO
MarasuHa. B roapl mepecTpoWKM OH CMOI €ro BBIKYNIMTb W COXPAaHHUTb, MMEsI CBS3U B
U3JIaTeNIbCTBAX U 00Jazas XOpOILIUM «KHIDKHBIM YYThE€M», a MOTOM Iepelial CBOE JETHILE
Jlouepu B ynpasiieHue. Jloaroe BpemMs MarasuH I0JIb30BAJICS MOIYJISPHOCTBIO CPEIU KUTEJIEH
paiioHa, B HEM Bcerjaa Obla OOJIbIIONW BHIOOP KHHUI MO XOPOLIMM LI€HaM, MPOBOJMIOCH MHOIO
MEpONpHUATHIA A7 JeTel U B3pocibiX. ExeHa ocoboro uHTepeca k OM3HECy HE UCIBIThIBAA — B
TEYEHUE HECKOJIBKUX MOCIEAHUX JIET Mara3uHoOM 3aBEJOBAJI UCIIOIHUTEIBHBIA JUPEKTOP, a OHA
3aHHMAaJIach B OCHOBHOM CEMEIHBIMH JielaMHi, MHOTO IyTelecTBoBasa. [IpuObUIbi0 ceMeiHOro
nena Enena Oblna 0OBOJIbHA, a B JI€TalM YIpPABJICHHS HE BHUKAJA, IMOCKOJIBKY IMOJTHOCTHIO
JI0BEpsijla HAEMHOMY IUPEKTOPY, €M HpaBWJIOCh, YTO Mara3uH IPU HEM COXpaHSAI Ty e
atMocdepy, 4To ObliIa TIPH OTIIE.

Ha nnsax Enena, BepHyBIIMCH W3 OUYEPENHOM IOE3JKH, BCTPETUIACH C OJHOKJIACCHUKOM
JmutpreM, HbIHE KpYNHBIM MpealpUHUMATeNeM, BIAJENblIEM KHUTOTOPrOBOH  CETH.
Cnenyrommii Marasud JIMUTpuil IUIaHMpPOBAJl OTKPBIBATh Kak pa3 B TOM pailiOHE, B KOTOPOM
Haxoauicss MaraswH Enenpl. O npemynpenawn EneHy, duro ee Ou3HEC XIyT WU3MEHEHUs, U
Ipearal € moaymaTb HaJl HOBOM CTpaTerued MiM IOMTH Ha KpalHHWE MEpbl — Halpumep,
npojaTh MarasuH, MOKa OH elle MPUHOCHUT NpuObuib. Mnu 3akpeiTh, a OCBOOOJMBIIUECS
IUIOINAAM CAaBaTh B apeH/ly WJIM OTKPBITh TaM HOBBIM OuzHec. [IoroBopuB ¢ ympapisiomuM,
Enena BwIicHWIIA, UTO Jleda y MarasuHa UAyT HE TaK XOpOIIO, KaK paHbIIe: HEOOIbIIoi 060poT
HE TMO3BOJIST JOOUTHCS XOPOIIUX CKHJIOK y ONTOBUKOB, a Pa3BUTHE HOBBIX METOJIOB TOPTOBIU
YBOJMJIO YacTh KJIMEHTOB B CETeBble Mara3uHbl. Y EieHbl ObL1 Mecsl Ul NPUHATHUS pEILEHHUS.



OpnHako B TEYEHHE ATOTO MeCsIa HUKAKUX M3MEHEHH OM3HEC-JIeau MpeANpUHUMAaTh HEe CTala.
Bckope nocie oTKpbITHS PSIIOM CETEBOT0 KOHKYpeHTa Mara3uH EjneHbl ObuT poJjaH 3a JI0JITH.
Bomnpocsr:

1. ITouemy Enena He pemmnach Ha KapJuHAJIbHbIE U3MEHEHUSI, KOTOPbIE ObI MO3BOIMIIN CIIACTH
OousHec?

2. Kak ObI BBI MOCTYNHIIA Ha €€ MecTe?

3amanme Ne 7.

Munu-keiic «JIn4HOe HIK 001IECTBEHHOE)
Okxkcana [lerpoBHa, TUPEKTOP IO MEPCOHATY B HEOOIBIIONH KOMITAHUH, 3aHUMAIOIIEHCS OMTOBOM
TOProBJ€H 3aMOPOKEHHBIMU IPOAYKTAMH, MpPOCMaTpuBajga CBOM 3aMETKH, IUIaHUPYS
3aBTpamiHuil JeHb. [lomumo cobecenoBanus ¢ KaHIUJaTaMUd HAa OTKPBITbIE BaKaHCUM €M
MPEJICTOSIIO pa3o0parbcs B IBYX MHIUJCHTaX BHYTpH opranuzanuu. C yTpa moJola riiaBHbIi
Oyxrayrep, MOJIO)KaBasi TOATSHYTas >KEHIMHA, W BbICKAa3aJla CBOE HEIOBOJILCTBO HOBBIM
CUCTEMHBIM aJIMUHUCTpAaTOpoM. «Kak MOXXHO B TakoM BUJE MPUXOAUTHh Ha paboty!.. A eciu
yBUIAT KineHThl! .. S emy cienana 3amedanue, a OH He oTpearupoBai. Bel uTo, HE BUACIH, KOTO
Opaiii Ha JOJIKHOCTH? !»
Oxcana IlerpoBHa moo0emana paccCMOTPETh 3TOT BOIMPOC, XOTS, YECTHO TOBOPS, MPOOJIEMBI
ocoboii He Buaena. B ux ¢upme He ObLIO CTPOrOro Apecc-Kojaa, COTPYAHUKU MOTIU MPUNTH Ha
paboTy M B JDKMHCAx, MO3TOMY OHa OOpaTuiia BHUMaHUE B TEPBYIO OYepelb Ha OnecTsiue
pexomeHnanuu Burtanus, a He Ha €ro BHEIIHMHA OOJIMK XMWIINH, C BOJOCAMH, COOpaHHBIMH B
XBOCT, PACTSIHYTBIM CBUTEpOM U «peHeukamu» Ha pykax. K ToMmy ke OOJBIIMHCTBO
CHCAJIMUHOB, KOTOPBIX OHA BUJEJA, BHITTISACIN B CBOCH, ciennuuHOil MaHepe U KIaTh OT HUX
MOSIBJICHUS B JIEJIOBBIX KOCTIOMAaxX HE MpUX0ausioch. Ho 0OBACHUTH 3TO TJIABHOMY OyXTrajiTepy
OBLJIO CIIOXKHO, Ta HE BOCIPUHUMAJIa HUKAKHX aIbTEPHATUB TOMY, «KakK MpuHATO». [Ipeanaratsb
nu  Burtamuio dYacTUYHO WJIM TOJHOCTBIO HW3MEHUTh o00pa3, ybOexmarh riaaBOyxa, dYTO
aJIeKBaTHOCTh M pabouyne KauecTBa 4YelIOBEKa BaKHEE UJIMHBI €ro BOJIOC, OCOOEHHO HE Ha
KJIIMEHTOOPUEHTUPOBAHHOM J0omkHOCTU? MIcKaTh KoMITpomucc?
A TOTOM enie MO3BOHWII PYKOBOJIUTENb OTAENAa MPOJaX M IMOMPOCUI MOTOBOPUTH CO CBOEH
nogunHeHHor IOmmeit. ¥V IOnum Tpetwit neHp pabora BalIMTCS W3 PyK — Ha ee TpyboCTh
M0>KAJIOBAJICS] TOCTOSIHHBIN KIIMEHT, OHA HE MOXKET HAalTH BaXKHbIE 1OTOBOPHL. YuuThiBas FOnuny
peryTaiuioo, OH PelIW, YTO JEBYIIKE MPOCTO HYXHO B OTMYCK, OTIOXHYTh, W IMOTOM OHAa
BEpHETCS K HOpMallbHOM padote. «OkcaHa, MOXKET, Y Hee cnydmnock yTo? Kak-To y MeHs ¢ Hel
HE BBIXOJUT OTKPOBEHHBIN Pa3roBOp, Ja s U He Ticuxoiior! Mosker, Bbl, KaK KEHIIMHA ObICTpee
Haiinere oOmmit s3bIk?!» Oxcana IleTpoBHa mooOemiana, XOTs CcYHUTana, 4YTO JUHEIHHBIE
PYKOBOAMTENN JTOJKHBI YMETh HAXOJUTh KOHTAKT C MOJYMHEHHBIMU. A TO YTO-TO YYacCTHIIHCh
CIIy4au *ayob Ha CTpecc, C KOTOPBIMH € MPUXOAUTCS Pa3oupaThCsl.
Bomnpocsr:
1. Kakue ¢akTopsl OKa3bIBAIOT BIMSHUE HA MTOBEICHUE JIIO/ICH B OMIMCAHHBIX CUTYAIUAX?
2. Kaxk On1 BoI mocTymuuin Ha MecTe Okcanbl [IeTpoBHBI B IEpBOl CUTYallUH: CTOUT JIK TPeOOBATh
OT Y€JIOBEKa MOJIHOTO0 COOTBETCTBUS OPTaHU3ALMOHHON KyIbType? Y 1acTcs U OCTaBUTh BCE KAK
€CTh, HaWTH KOMIPOMHUCC WJIM TPHUIETCS HCKaTh JPYroro COTPYAHUKA Ha JIODKHOCTH
CHUCTEMHOI0 aJMUHUCTpaTOpa’?
3. Kak Mo>xHO pa3pemars CUTyallluH, KOTJa JIMYHbIE MPOOJIeMBI JIF0AeH MemaroT padboTe?

3aganne Ne 8.

Munu-keiic «OT Hac eme HUKTO He YXOAHJI»
Enena CepreeBna 3aiflieBa, MeHekep MO NepcoHany komnaHuu «3P-codt», ¢ yauBineHueM
0oOHapyXXuJia Ha CBOeM paboyeM CToJjie 3asBlieHne 00 YBOJLHEHUH MO COOCTBEHHOMY JKEIIAHHMIO.
3a mocrneqHue TPU roja 3TO ObUI BCEro BTOPOM ciydaid (B MEpPBBbIM pa3 AeBYyIIKa, KOTOpas



paboTana MEeHeIKEpPOM MPOEKTa, BHIILIA 3aMyXK U yexaya B Apyroi ropox). 3aiileBa ropaniach
CBOEH KOMIAHMEHl M CcuMTala, YTO OCTalIbHBIE COTPYJHHKH pa3leisloT €€ 4YyBCTBa:
KOHKYPEHTOCTIOCOOHBIE ~ YCIIOBUSI Pa0OThI, CIAXCHHBIH, JPYKHBIH KOJJICKTHUB, MYAPOE
PYKOBOJICTBO M XOpOILIHUE MepPCreKTUBbl. OTCYTCTBHE TEKYyYECTH KaJpOB ObLIO TOMY HEMJIOXHM
NOJATBEPXKJICHUEM: T€, KTO MPOXOAMJ HCIBITATENbHBIM CPOK, OCTaBAJIMCh B KOMIIAHUM U HE
nymanu o0 yxone. B riyOune aymu 3aiilieBa cudMTalia 3TO M CBOCH 3aciiyrodl — OHa MHOTO
paboTajia HajJ pa3BUTUEM KOPIOPATHUBHOW KYJIbTYpPbI, MPOBOJWIA PA3IUYHbIE MEPONPUATHS,
BMECTE C HayaJIbHUKAaMH OTAEJIOB MpOJyMbIBajla IIaHbl O0Y4YEHUsI COTPYIHHUKOB, pa3zpaborana
cucreMy MmotuBanuu. IloaTomy u ObUIa HECKOJBKO ys3BIIEHA, KOTJa yBHIENa, 4To Makcum
HexxnaHoB, M0J10/101 ITepCIIEKTUBHBIN COTPYIHUK, OCTABUJI €l I0JOOHOE MOCIIaHueE.

Enena CepreeBna jjocrana ero JU4HOE AEN0, YTOOBI MOJTOTOBUTHCS K HEIIPOCTOMY Pa3rOBOPY.
J1Ba roga Hazagq MakcuM ycTpowiics B X GUPMY IIPOrpaMMHCTOM, OIbITA y HEro ObLIO HE OYEHb
MHOT'0, HO CIIOCOOHOCTH — XOPOILINE, TOTOBHOCTb PACTH M pa3BUBAThCs — Oonbiiast. OH ObICTPO U
MHOIO yumicsi — y KOJUIET, Ha CeMHuHapax, Kypcax. Ero mpocdeccuoHanbHbIi pOCT ObLI
OLIyTUMBIM M TOJA Ha3aJ €My TMPEeIJIOKIIN BO3IIIABUTH HOBBIA MpOeKT. «IP-codry,
CHeLHaIM3UpYIOLIasicsl Ha IMPOrpaMMHBIX MPOAYKTaX A Mojaurpauu, peunia BbIATH Ha
HOBBII PBIHOK — PBIHOK pa3pabOTKH KOMITbIOTEpHBIX urp. Co3manu HeOOoNbHIylo padodyro
Ipymnily, KOTopas MOCTENEHHO BbIpOC/ia B Lenbli oTaen. HexnaHoB ¢ GONBIINMM 3HTY3Ha3MOM
BO3IVIAaBUJI IIPOEKT — €My BCErJa HPAaBWIMCh CJIOXHBIE 3a/Jayd. 3aBOEBAaB AaBTOPUTET Kak
XOPOULIMH CIELHUAUCT, OH OKa3aJCsl U HEIUIOXUM PYKOBOJUTENEM, JIUJEPOM IPYIIIbL: TPAMOTHO
pacopenenuin 3ajadd, KOOPAMHUPOBAJ, BIOXHOBII, nojaepxuBain. [loHadany He Bce ILIO
IJ1aKo, HO MakcuM 3aroperncs ujaeel U 3apaxkall CBOUM 3HTY3Ma3MOM KOJIJIeTr. 2 Mecsila Ha3aj
3aKOHUWJICS PO pedaHa wuzfartento. KpynHas 3amanHas KOMIAHMSI, BBITYCKAIOLIAs WIPBI,
ocTajlach JIOBOJIbHA YETKHUM BBIIOJIHEHUEM JIOTOBOPA, MPOAOJDKMIA COTPYAHMYECTBO, M B
pa3paboTKy OBLIO 3aIMyIIEHO Cpa3y TPH HOBBIC UTPHI. [IpOEKT MOKHO OBUIO CYUTATH YCIICIIHBIM
BO BCeX OTHoLIeHMAX. Ho mouemy-To ero pykoBOAUTENb IOJACT 3asiBieHHE 00 yxoze. YUto
ABWJIOCH ToMy MpuunHOi? KoHQuukToB y Makcuma He OBIJIO HHM C HA4ajJbCTBOM, HHU C
KoyzeramMu. Moxet ObITh, €ro IMepeMaHu KTO-TO U3 KOHKYPEHTOB, MPEAJIOKUB ropaso doiee
BbICOKYIO 3apruiaty? Ilocne 3aBepiieHus MpoekTa mepBoi Urpbl ¢ MakcMMOM NEpecMOTpEH
TPYAOBOW JIOTOBOpP, MOAHSIM O0a30BBIA OKJIajJ, BBILIATWIM mpemuio... Yem noneiie Enena
CepreeBHa aymMana O CUTyallUH, TeM OOJbII€ yKpersiach BO MHEHUH, YTO JEJIO 3/1€Ch HE B
JIEHbIaX.

Bomnpocsr:

1. Ucxonsa u3 umeronieiics y Bac MHPOpPMALUU MPOAHATM3UPYHTE MOTHBaLMI0 Makcuma u
MPEJTOJIOKUTE BO3MOXKHBIE IPUYMHBI €70 YXOJa.

2. PaccMOTpUTE CIIOKMBIIYIOCSI CUTYalMI0 C TOYKH 3PEHHs 3TallOB TIPYNIIOBOM JUHAMMKHU.
Kakue nanbHeiime 1eiicTBUS MOTYT IOMOYb COXPAaHUTh AJis (PUPMBbI IEHHOT'O COTPYAHUKA?

3. Kakue Bompocs! Bbl ObI 3a1a11 Makcumy Ha mecte Enenst CepreeBHbI?

3azmanue Ne 9.
Munu-keiic «JIedeab, pak u myka»

Anexcannp CepreeBuy, JUPEKTOp HEOOIBIIONW (PUPMBI IO POU3BOJCTBY MeOENH, MPUCTYIUI K
CBOMM O0O0sI3aHHOCTSIM BCETo HeZeNnto Haszaa. HacnenctBo, ocTaBleHHOE €My MPeblIyluM
JTUPEKTOpOM, He pajgoBajio. Ha Hocy neTHMI ce30H, a KOJUIEKLIUs CaJ0BOi Mebenu ele He Obuia
3alyllleHa B NMPOM3BOJACTBO. BHHOBaThIX, Kak BOAUTCS, He Obulo. BbI3piBaemble Mo ouepenu
MEHEKEPHI OTAENIOB pa3BOAMIN pykamu. OTAen Ipou3BOJCTBA CETOBAJI HA TO, YTO CO3JaHHbBIE
Tu3aiiHepaMHU MPOEKTHI, KaK 0Ka3ajoCh, HE MOT'YT ObITh POU3BECHBI HA CTAPOM 000PYIOBAHUH,
a MOKYIKY 2-X HOBBIX CTaHKOB IIaBHBIA OyXrairep U (pUHAHCHCTBI OTKA3bIBAIOTCS OIUIAYMBATD,
T.K. OHH HE 3aJI0)KEHbI B OrojkeT. J[u3aiiHepsl onpaBAbIBalOT MO3/JHION CAady MPOEKTOB TEM,
YTO OHM JIOJrO€ BpeMs HEe MOIJIM HOJYYHUTh JaHHBIE OT OT/eNa MapKeTHHra. A (UHAHCUCTHI
KHMBAIOT Ha MPOILLIOE PYKOBOJACTBO, KOTOPOE HE PACCMOTPENO MX PACdeThl IO JOMOJIHUTEIbHBIM
3aTparaM Ha IPOM3BOJICTBO Cal0BOM MeOeNIr U He PUHSIIO HUKAKOTO PeIIeHUs.



UYro Gompinie Bcero nopasmio Asnekcanapa CepreeBrda — COTPYAHHUKHU OTIEIOB MPAKTHUYECKU HE
obmanucey Mexay cobOoi. Jlu3aliHepam, Hampumep, HE TMPUXOAUT B TOJOBY OOCYIUTH C
MIPOM3BOJICTBEHHUKAMHU BO3MOKHOCTH MPOU3BOJICTBA HOBBIX MOjelieii. Bce BOMPOCH! pemnannch
yepe3 BBICIIEE PYKOBOJCTBO — €CJIM OHO OBLJIO HA MECTe, a HE B OYEPETHOM KOMaHIUPOBKE.
HoBblit tupekTop mpuHsI pemeHne coopars padouyro IpyIIy U3 MpeICcTaBUTENeH BCeX OTIEIOB
JUTSL COBMECTHOM pa3paboTKH IeHCTBUI MO BRIXOLY U3 Kpusnuca. HeoO0XoammMo cKoopIMHUPOBAThH
JNEUCTBUS OTACIOB JJIi TOTO, 4YTOOBI YCHETh BBIBECTH HAa PBIHOK CaJlOBYI0 MeOenb ¢
MUHUMAJIBHON 3aJIep’KKOM MO0 CpoKaM M mepepacxoaoMm Oropkera. Ho gemo 310 sBHO He u3
MPOCTBIX.

[lepBoe e coBellaHUE YIEHBI IPYNIbl HAYHYT CO B3aMMHBIX OOBHUHEHMU, HAUHYT BBISICHSTDH
OTHONICHHSI, BMECTO TOTO, YTOOBI pemaTh mpodiemy. EMy HYXHO XOpOIIO MPOIyMaTh, KaKUM
Croco0oM cienaTh 00IIeHHE KOHCTPYKTUBHBIM, a paboTy rpymnmbl — 3G (HEKTUBHOM.

Bonpocsr:

1. Kakue necTpyKTHBHBIE HTPBI HCTIOIB3YIOT PAOOTHUKHU JaHHOW OpTraHU3aIun’?

2. Kak Obl BBI mocTynmuiin Ha Mecte Asekcanapa CepreeBuda, Kakue JIEHUCTBUS TIPEATPUHSIIN
JUIsL TIPEOJIOJICHUs MpoOsieMbl (YHKIIMOHATBHOW pPa30o0IIEeHHOCTH W KOOpAMHALMU paboueit
rpynmbt?

3aganue Ne 10.

Munn-keic «30/10TOH TEJIEHOK»
B 00miesxxutn X Ha3bIBATH «XUMOTPS 0COOOT0 HA3HAYCHUS». YEThIPE JIPyra, MPUEXaBIIne U3
npoBUHIMH B MockBY, Bce — Oynymue XuUMHMKH. Ele B cTyneHYeckue rojbl OHU CTald
NpCaANpuHUMATCIAMU — CTUIICHAWKW HE XBAaTaJIO, a KUThb HAa JCHCKHBIC IICPCBOJALI OT pOI{I/ITeJIeﬁ
ObUIO CTBIAHO U CJOXHO. ToproBanu, 4eM MpHIETCs, 4Yepe3 HECKOIbKO JIeT BBIIUIM Ha
HEOOJIBIIION, HO CTAaOMJIBHBIM JOXO0J, O003aBEIHCh CEMbSIMHU, XU3Hb Yycrosiachk. OCHOBHOM
cneuuanu3anued (uUpMbl cTajga TOProBis XMMHUYECKMMHU peakTuBamu. Ocrar, camblil
HGYFOMOHHBIfI N3 WX YCTBCPKH, CUHHUTAJ, YTO HYKHO HATHU AAJIBIIC, BKJIAAbIBATh MMCIOLIYIOCSA
npuOBUIb B HOBBIM HMHTEPHET-TIPOEKT, KOTOPBIM B MEPCIEKTUBE MOXKET NPUHECTH OYEHb
XOpomure n10xXoAbl. Ho APYy3bA HE MMOAACPKUBAIN UACKO — OHU ObLIH JOBOJIbHBI CYIIECCTBYIOIIUM
MOJIOKEHHUEM BeleH.
Ocran peuw BBIMTH U3 OM3HECA, JOBOJIBHO OBICTPO HAllle]d MHBECTOPOB M OTKPBUI MHTEPHET-
npoekT. Ero apysps, yxe 6e3 Octama, Kakoe-TO BpeMsl YHPaBsUIM OM3HECOM, HO IHOTOM
npuObLIb CTajla NnajaTh, GupmMa IpUHOCUIA OoJblIe MPoOJIeM, YeM JICHET, U OHU Pa3OILIUCh 110
pa3sHbIM KOMITAaHUSIM B KaY€CTBE HAEMHBIX CITyXKallUX.
Bomnpocsr:
1. IIpoananu3upyiTe CUTYalUIO C TOYKH 3peHHs 3-X JIuaepckux noaxojos. [Touemy Ocrtam He
CMOT IPOAOJIKATh paboTaTh ¢ 3TOM KomMaHaoi? [lnoxoil nuaep wnu mioxast Komanaa?

IIpumepHbIe TecTOBbIE 3aJaHUS :

1.Baxxnenmuii npu3HaKk OpraHu3anuu:
. OPraHU3alMOHHAs KYJIbTYPa;
. CTIJIOYEHHOCTh CYObEKTOB,;
. ”HGOPMHUPOBAHHOCTH YJICHOB CTPYKTYPHI;
. (DyHKIIMOHAILHOCTD MOJIXO/I0B B MPUHSATUU PELICHHUS.

AW~

2.Camble 3¢ eKTUBHbBIE CTIOCOOBI Nepeiayll OPraHu3allMOHHON KYJIbTYPBhI:
1. uapopmanus, Tpa Ui, CHMBOJIBI U S3bIK;
2. aBTOPUTETHOCTh, KOJUIEKTUBH3M, LIEJIENIOJIaTraHUuE U PEATHU3M.

3. OGpa3oBaHue CyOKyJIBTYp B OpraHU3AINH — JTO:
. (hopMa OMMO3UIIMOHHOCTH;

—



2. opMa ae30praHnu3aiuu;
3. opma pazperieHus mpooJIeM U CUTYaIUH.

4. Ckener opraHu3aiiu, cXxemMa JOJDKHOCTEH U oApa3eieHU’,
HA OCHOBE KOTOPOH CTPOSITCS (JOpMaTIbHBIC OTHOIICHHS MKy JIFOJABMH B OPTaHU3AIlMH 3TO :
1. opraHu3anoHHas KyJiabTypa;
2. opraHu3alMoOHHAs CTPYKTYpa;
3. opraHu3alMOHHbINA TU3alH.

5. Yrto noapazymeBaeTcs MO/ MOHATUEM «KYJIbTYpa OpraHu3auu»?
1.DKOHOMUYECKOE COCTOSIHUE OpPTraHU3aIuu.
2.11o3unnu, TOYKU 3peHHsI, MaHEPA MTOBEACHHUS.
3.CTpyKTypa opraHu3amuu.

4. ABTOPUTET PYKOBOJIMUTEIS.
5.CrerneHb KOH(MIMKTHOCTH OPTaHHU3AIIHH.
6. CiocoOHOCTb BIUATH HA MHIUBUIOB U IPYIIIBI JIFOIEH U BECTH UX 32 CO00M K
JIOCTUKEHUSIM LIeJU 3TO:
1. KOH(IUKTHOCTB;
2. INJIEPCTBO;
3. OJTHOMOYHUSI.
7. Bnactb MOXET UMETh Pa3HOOOpa3HbIE (POPMBI:
. BIACTh OCHOBAHHAs Ha IPUHYK/ICHUU;
. 3AKOHHAs BIIACTbh;
3. KOMMepU€ecKas BJIacTb.

8. KondnmkTHas curyanus — 3T0:
1.ciay4aiiHble CTOJIKHOBEHHUSI HHTEPECOB CYOBEKTOB;

2 HaKOTMBIIHMECS TPOTHBOPEUHSI eI TETHHOCTH;
3.MpOTUBOOOPCTBO MO BHISICHEHUIO OTHOIIICHUH.

9. UHuMaeHT — 3To:
1.cTeueHne 00CTOSITENBCTB, KaK MOBOJ AJIs KOH(JIMKTA;

2 .MCTHHHAs PUYNHA KOH(DINKTA,
3.HaKOMUBIIHECS TPOTUBOPEUUSI.

10. IlpuunHa koH(pIUKTA — 3TO:
1.MPOTHUBOMONIOKHBIE MOTUBBI CYOBEKTOB B3aUMOICHCTBUS,
2.creyeHne 00CTOSTENbCTB, KOTOPBIE BBI3bIBAIOT KOH(IIUKT;
3.coOBITHSI, CUTYallUU, KOTOPBIE IPEIIECTBYIOT KOH(MIHUKTY.

N —

IIpumepHBIEe BOPOCHI VI YCTHOT'O OIIPOCa
Tema 1. Teopemuueckue ocHogbl momugayuu mpyoa
Bormpoc Tembl A1 caMOCTOSATENBHOIO U3YYEHUS:

1. Knaccuueckue Teopuu MOBEACHUS YEJI0BEKAa B OPraHU3aI[uu
2. CuTyallMOHHBIN MTOIXO0/1 K TTOBEICHUIO YeJIOBEKAa B OpraHU3aluu

Bonpocs! s cobece10BaHMS:

1. MotuBanus u pe3ynbTaTUBHOCTh OPraHU3AIUU
2. CoBpeMeHHbIE TEOPUH MOTUBAIIUU

3. Kitaccnueckue Teopuu MOTHBALMU

Tewma 2. Hughopmayus u kommyHukayuu



Bonpockl TeMBI JUlsl cCaMOCTOATEAbHOTO U3YYEHMUS:

1. KoMMyHuKaIs B OpraHu3aluu: OCOOEHHOCTH MEXIUYHOCTHOTO BOCHPHATHS U TUIMUYHBIE
OLIMOKH BOCTIPUATHS

2. KOMMyHHMKaIIMOHHBIN TPOLIECC

Bonpockl 11 codbece10BaHus:

1. UckyccTBO 0oOmIeHUS

2. [TonsiTe O KOMMYHUKAIIUU

3. KoMMyHUKaTHBHOE TTOBEICHUE PYKOBOAUTEIIS

Tema 3. Teopemuueckue ochogvl Momugayuu mpyoa

Bomnpoc TeMEbl 11 cCaMOCTOSTEILHOTO M3YVUCHHUS
1. MOTI/IBaHI/Iﬂ pa6OTHI/IKOBI OCHOBHBIC ITOAXObI K IPUMCHCHHNIO

Bonpocsl juig cobecenoBanusi:
1. [TonATHE MOTUBALIMK U JIEMEHTHI MOTHUBAIIMHU Pa0OTHI
2. Knaccudukanus Teopuii MOTUBALIMU: COJIEPKaTEIbHBIC U MPOIIECCyallbHbIE TEOPUU

Tema 4. Hughopmayus u kommyHuxkayuu

Bornpoc TeMbl i caMOCTOSATENbHOTO U3YYECHHUS:
1. Posib nH(OpMAnIK B OPraHU3aIIHOHHOM ITOBEIACHHE
2. IlepBuuHas u BTopu4Has nH(GOpMALIUS

Bomnpocs! i cobeceioBanus:

1. OmmOKH Mpu KOMMYHHUKALIMOHHOM TpoIiecce
2. Bujibl KOMMyHHUKaIMi B OpraHN3alu

3. Uckaxenue nuHpopmanuu

Tewma 5. Teopemuueckue ocHosbt Momusayuu mpyoa

BOHDOC TEMBI IJId CaMOCTOATCIBbHOIO U3YYCHHA !
1. Cucmema Oeticmeuti no akmueusayuu Momueoe onpedeﬂeHHoeo yenoeeka

Bomnpocs! i cobeceioBanus:

1. Meroas! n3y4eHus MajbIX FPyIIl

2. ConeprxaTenbHble TeOpUU MOTHBALUU. CHIIbHBIE U Cl1a0ble CTOPOHbI
COJIEpKATENBbHBIX TEOPUN MOTUBALINH

3. TexHonoruu cozaHust MOTUBUPYIOIIEH paObOTHI

Tema 6. Hughopmayus u kommyHuxkayuu

Bormpoc Tembl A1 caMOCTOSATENBHOIO U3YUEHUS:
1. AganTuBHBIE OPraHU3aIIMOHHBIE BOZMOXKHOCTH
2. CouMOKyIbTYPHBIN 00pa3 opraHuzanuu

Bomnpocs! juist cobecetoBanus:

1. Dranel popMUpOBaHUS U pa3BUTHS pabOUUX TPYIIIT

2. MeXIMYHOCTHBIE KOMMYHHKAITUU

3. CTpyKTypa U CoiepKaHUuE OPTraHN3ALMOHHON KYJIbTYpPbI




IIpuMepHBbIE TeMBbI pedepaToB

. BepGanbHbie 1 HeBepOanbHbIE BUBI I€TIOBOM KOMMYHUKAIUH.

. [IpuHLIMIIBI 1 METOIBI POPMHUPOBAHUS OPraHU3ALMOHHOM KYJIbTYPHI.
. IlonsiTHE, CTPYKTYpa U COAEPIKAHUE OPTAHU3ALUOHHON KYJIBTYPBI.

. Opranu3zanus Kak COIMOKYIbTYPHbBIN (PEHOMEH.

. UnauBuayalibHblE U KOPIOPaTUBHBIE IIEHHOCTH B OPTaHU3allMOHHON KYJbTYpE.
. KopnoparuBHas KynbTypa: UCTOpUS U COBPEMEHHOCTb.

. Crpykrypa OK.

. [IpoGnema rennepHbIX oTHOMIECHHH 1 aHamu3a OK.

. KoHTpKy/IbTYpa 1 I€BUAHTHOCTH B OPraHU3aLMsIX.

10. CyOKynbTypBl B OpraHU3aIusX.

IIpumepHbIe TEMBI 3cce

OO NO O WN PR

. IlonsiTHE M ATanbl OPraHU3aMOHHON COLMATN3ALAH.

. JInziepcTBO ¥ pyKOBOJICTBO B OpraHU3aLUH.

. Tunosnorus opraHu3allMOHHBIX KYJIbTYP.

. Lennoctuas mogens OK.

. OcunoBubie Gpynkuu OK.

. Pa3Butne n usmenenue OK.

. IIpo6niema ymnpasnsiemoctu OK.

. Tunonorust OK Ha npumepe (Bara opranuzanus).

. Cucrema pykoBOJICTBa U IOJUMHEHU Ha nipuMepe (Baia opranuzanus).
10. Dramnsr popmupoBanus OK.
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3a'leTHO-3K33MeHaI[I/IOHHBIe MaTepHuaJdbl AJA HpOMe)KyTO'lHOﬁ arTTreCTalluu

HpHMepHLIﬁ NMEePEYCHbL BONPOCOB IAJIA MPOBEACHUA IK3aMEHaA

[lonsATHE OpraHU3alMOHHON KYJIbTYpPHI.

ConeprxaHre OpraHu3aluOHHON KYJIbTYPbI, €€ JIEMEHTBHI.

OYHKIUU OPTraHU3ALUOHHON KYJIbTYPBI.

Hanmonanwsubie nenoBsie KyabTypbl. Tunonorus I'. Xodmrena.
Tunonorus T.E. [leitna u A.A. Kennenu

Tunonorus Axodda.

Tunonorus M. Bypke. Tunonorus C. Xanau.

Tunonorus ®. Knykxona u ®.JI. lItporbeka.

®akTopsbl, BAUSIOMKE Ha (POPMUPOBAHNUE OPTaHU3AIMOHHON KYJIbTYPHI.
. BHewHss agantanys ¥ BHyTPEHHSISI HUHTETpaLUs.

MeTtobl oAIepKaHUsl OPraHU3ALMOHHOM KYJIbTYPBI.

Meroabl U3MEHEHUs1 OPraHU3allMOHHON KYJIbTYpPHI.

[TonsaTue u Buzpl CyoKynbTyp. CHIIbHBIE U cl1a0ble KYJIbTYPHI.
CooTHolLIEHNE TOHATUI OpTraHU3allMOHHAS KYJIbTypa U KOPIIOPaTHUBHAS KYJIbTYpa.
Crioco0b! yrnpaBiieHUsl OPTaHU3AMOHHON KYJIbTYPBI H PEKOMEH/IAIUN PYKOBOIUTEIISIM.
Onenka 3¢ ()eKTUBHOCTH OpPraHU3allMOHHOM KYJIbTYpBI.

MeTto1b1 Hccae10BaHUS! OPTaHU3allMOHHON KYJbTYPBI.
CoBpemeHHbIe TPoOIEeMbl OPraHU3AIUOHHON KYIbTYPHI.
OcobeHHOCTH OpraHU3alMOHHON KyIbTyphl B Poccun.
Knaccudukanuu norpeOHOCTEH 1 MOTHBOB.

Kparkas ucropust pa3BuTHs TEOpUA MOTUBALIMH.

AnanTanMOHHBINA NOIXO0 K TOBBIIIEHUIO MOTHUBALUH.

Teopun GpopmupoBaHus rpymil.

@DaxTOopHl, BAUSIOUIME HA TPYNIOBYIO CINIOYEHHOCTh

Monens co3ianust 1 B3auMoieicTBUs (POpMaIbHBIX U He(OPMaNbHBIX TPYIIL.
KoH(puukTel 1 KOHPIUKTHBIE cUTyauu. Buasl KOHQIUKTOB.
[TonsiTHE M BUIBI pELICHUN.

CriocoObl ¥ METO/ABI IPUHSTHS PELICHUH.

Dransl NPUHITHS PEIICHUH.

OTBETCTBEHHOCTD 3a IPUHATHIE PEIICHHUS.

3HaueHue rpyIinoBoro MNOBEACHUs B I€ATEIbHOCTH OPTaHU3alINH.
Knaccudukanus rpynm.

[Tonsitre koManp1. OO1IEE U OTIIMYNE KOMAH/IbI U TPYTIIIHI.
dopMHUpPOBaHME KOMAH/Ibl U POJIU B HEW WIEHOB KOJIJIEKTUBA.
[Icuxonorudeckue MpoOIeMbl, BbI3bIBAEMBIE CTPECCOM.
IToBeneHueckue npoGeMbl, 00YCIOBIEHHBIE CTPECCOM.

Bnusinue ctpeccoB Ha AesTENbHOCTh OpraHU3alllu.
WuauBuyanbHbIe METOABI O0OPBOBI CO CTPECCOM.

Crioco6s1 60pbOBI CO CTPECCOM B OPTaHHU3AIINH.

HcToku u ki1accudeckue UcCae10BaHus JIUIepCTBa.

Peanu3zanus B1acTu pykoBOAUTENS.

JlenernpoBaHue MOJTHOMOYHNI: OCHOBHBIE IPUHIIUIIBI AE€JIETUPOBAHMSL.
DddekTuBHOE pYKOBOACTBO U €T0 KPUTEPHH.

CriocoObl ¥ METO/ABI IPUHSTHS PELICHUH.

OcoGenHocTy HeBepOaIbHBIX CPEACTB KOMMYHHUKALIUU.
Opranuzanys Kak cucTeMa KOMMYHUKaIU.

Buabl KOMMyHUKaIM: HUCXOIAIIUE, BOCXOSAIINE, TOPU3OHTAIbHBIE.



48. KoMMyHUKATUBHBIE CETU U UX BUIBL.

49. [Tomexwu (O6apbepbl) KOMMYHHUKAITUH B OpraHU3aIIH.

50. Buspl 6appepoB: KOMMYHHUKATHBHBIC, MEXKITUIYHOCTHBIC, OPTaHU3AIIMOHHBIC.

51. CoBepIlIeHCTBOBAaHWE MEKIUYHOCTHOTO OOIIEHUS W HH(POPMAIMOHHOTO OOMEHa B
OpraHH3aIlHH.

52. KOMMYHUKaTHBHBIN CTHIIb - KAK OCHOBA KOMMYHHUKATUBHOT'O ITOBEICHUSI PYKOBOIUTEIS
Y COTPYJTHUKOB B OpTaHHU3AIUH.

53. [lonsiTHe, TEHE3HC U IETH OPTaHU3alMOHHOTO ITOBEICHHS.

54. MexauCIHUIUTHHAPHBIN XapaKTep TEOPHH OPraHU3allMOHHOTO TTOBEICHUS.

55. OcHOBoOMOIararOIIe KOHIEHIIMH OPTaHu3allMOHHON KYJIbTYPHI.

56. Ponb KOH(IIMKTA B COBPEMEHHBIX OpraHU3aIUsIX.

57. [IpuuuHbBI ¥ CUMITOMBI CTpecca. BimsiHue crpecca Ha 310pOBbe PaOOTHUKOB.

58. Ilcuxonornyeckue MpoodIEMbI, BEI3BIBAEMBIE CTPECCOM.

59. IloBeaeHveckue mpoOaeMbl, 00YCIOBICHHBIE CTPECCOM.

60. BrusiHre cTpeccoB Ha AesITeTbHOCTh OpPraHU3allny.

Kpurtepun onenuBanus pe3yJibTaroB 00y4eHHs

Onenka Kputepuu onieHrBaHuUs 110 3K3aMEHY

Bhicokuil OLECHKY ~«OTIMYHO» 3aCHYKHBACT CTY/ICHT, OCBOUBIIUI 3HaHUS,
YPOBEH «5% YMEHUS, KOMIETCHLUMH M TEOPETHUECKHH MaTepual 6e3 mpobenos;
(oTIHuHO) BBINIOJHUBIIMM BCE 3aJaHUs, MPEAYCMOTPEHHbIE y4EOHBIM IUIAHOM Ha
BBICOKOM KaueCTBEHHOM YpPOBHE; MPAKTHYECKHE HaBBbIKU
poeCCHOHATLHOTO IPUMEHEHHUSI OCBOCHHBIX 3HAHUN C()OPMHUPOBAHEI.
Cpennnii OIICHKY «XOpOILIO» 3aCIy>XKUBAET CTYACHT, MPAKTUYECKHU MOJTHOCTHIO
YPOBEHB «4» OCBOMBILIMN 3HAHUSA, YMEHMS, KOMIIETEHLIMH U TEOPETHUYECKUM
(xopo110) Mmarepual, ydeOHble 3aJaHHs HE OLIEHEHbl MaKCHUMAaJbHBIM YHCIOM

0aJJI0B, B OCHOBHOM C(hOpPMHPOBAJ MPAKTUUECKHE HABBIKH.
IToporosslii OLICHKY «YyJIOBJIETBOPUTEIBHO» 3aCIyKHUBAET CTYAEHT, YaCTUYHO C
YPOBEHB «3» npobenaMyd  OCBOMBIIMHM  3HAHUS, YMEHHs, KOMIIETEHUUH U
(YnoBieTBOpUTE | TEOPETHUYECKUH MaTepuayi, MHOTMe ydyeOHble 3afaHus JuO0 He
JILHO) BBITIOJIHWI, JIMOO OHU OICHEHBl YHCJIOM OaIOB OJU3KUM K

MUHHMAaJIbHOMY, HEKOTOPBbIE MPAKTUUECKUE HABBIKU HE CHOPMHUPOBAHBI.
MUHHMaIIBHBINA | OLICHKY «HEYIOBJIETBOPUTEIBHO» 3aCIIYKUBAET CTYICHT, HE OCBOMBIINI

YPOBEHB «2% 3HaHUS, YMEHUS, KOMIIETCHIIMA U TEOPETHUECKUI MaTepHal, ydeOHbIe
(HEeyIOBJIETBOPH | 3a/JaHUs HE BBIOJHWII, PAKTHUYECKUE HABBIKU HE CPOPMHUPOBAHBI.
TEJILHO)

OneHouHble CpeAcTBa JUIsl MHBAJIMAOB M JIMII C OrPAaHUYEHHBIMH BO3MOXHOCTSMU
3JI0pPOBBS BEIOUPAIOTCS C YUETOM MX MHAMBHUAYAIbHBIX ICUXO(U3NYECKUX OCOOEHHOCTEH.

— NpH HEOOXOAMMOCTH HHBAJIMAAM M JIMIAM C OrPAaHUYEHHBIMH BO3MOXXHOCTSIMHU
310pPOBbS IPENOCTABISAETCS JOMOJHUTEIBHOE BPEMS LIS IIOATOTOBKH OTBETA HA DK3aMEHE;

— IIpU MPOBEJICHUH TPOLEAYPHI OLIEHUBAHUS PE3yIbTATOB 00YyUEHHsI MHBAJIUIOB U JIUIL C
OTPAaHNYEHHBIMU BO3MOXHOCTSIMH 370POBBSl NMPEyCMATPUBAETCS MCIIOIb30BAHNE TEXHUUYECKHUX
CpeACTB, HEOOXOIUMBIX UM B CBSI3U C UX MHAWBUIYAIBHBIMUA OCOOEHHOCTSIMH;

— IIpU HEOOXOAUMOCTH JJIsl 00YYaIOIIUXCS C OTPAHUYEHHBIMU BO3MOXHOCTSIMU 3/10POBbS
U MHBAJIUAOB TpOILEAypa OLCHMBAHUS pPE3YyJIbTaTOB OOyYeHHsS IO AMCHUIUIMHE MOXET
IIPOBOJIUTHCS B HECKOJIBKO 3TAIOB.

[Iponienypa ornieHMBaHUsI Pe3yIbTaTOB OO0Y4YEHHsS WMHBAJIUAOB M JIUI] C OIpaHUYECHHBIMHU
BO3MOXXHOCTSIMU 37I0POBbS IO AUCIMILTMHE MpeAycMaTpUBaeT MpelocTaBlieHne HHPopMauu B
dopmax, aTanTUPOBaHHBIX K OTPAHUYCHUSAM HX 3A0POBbS M BOCIIPUATHS MH(OPMAITIH:

JInst an ¢ HapyleHUsIMH 3pEHUS:



— B [1€YaTHOHN (popMe YBEIMUEHHBIM HIPUPTOM,

— B (hopMe ITEKTPOHHOTO JTOKYMEHTA.

JIyist L ¢ HapyLIEHUsIMU CITyXa:

— B IIe4aTHOM dopme,

— B (hopMe MEKTPOHHOTO TOKYMEHTA.

JInst min ¢ HapyHIeHUSIMH OTTIOPHO-/IBUTATEIBHOTO allapara:

— B TICYaTHOH (opme,

— B (hopMe ITEKTPOHHOTO JTOKYMEHTA.

JlaHHBIN TIepeYyeHb MOXET OBbITh KOHKPETU3WPOBAaH B 3aBUCHMOCTH OT KOHTHHTEHTA
00yYaroIIMXxcsl.

5. IlepeyeHb y4eOHOM JJUTEPATYPbI, HH(POPMANUOHHBIX PECYPCOB U TEXHOJIOTH
5.1. YueOnas uteparypa

1. Konecnukos, A. B. KoprnopaTtuBHas KynbTypa : yueOHUK U MIPAKTUKYM JJIsl BY30B / A.
B. KonecnukoB. — MockBa : WMzparensctBo FOpaiit, 2021. — 167 c. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-02520-0. — Texct : anekrponnsiit // DBC IOpaiit [caiit]. —
URL: https://urait.ru/viewer/korporativnaya-kultura-470006#page/1

2. Opranu3anyioHHasi KyJIbTypa : Y4eOHHK U MPakTHKyM Uit By30B / B. I'. CmupHoBa [u
ap.] ; mox penaknueii B. I'. CmupHoBoii. — Mocksa : U3natenscTBo FOpatit, 2021. — 306 ¢. —
(Bricmiee oopazoBanue). — ISBN 978-5-534-01440-2. — Texkcr : anekrponssiit / 3bC KOpait
[caiiT]. — URL.: https://urait.ru/viewer/organizacionnaya-kultura-469216#page/1

3. OpraHu3anuoHHas KyibTypa : ydeOHoe mocobue / bamamo A.Il. - Mocksa :
ByzoBckuii Y4EOHHUK, HUIL NHOPA-M, 2017. - 278 c. -
http://znanium.com/catalog/product/814611

JU1g 0cBOEHMS AMCUMILIMHBI MHBAJIMAMU U JIULJAMH C OTPAHUYEHHBIMH BO3MOKHOCTSMH
3/10pOBbsI MMEIOTCSl M3JJaHHS B JJIEKTPOHHOM BHJE B DJIEKTPOHHO-OMOIMOTEUYHBIX CHUCTEMax
«Jlanp» 1 «Opai».

5.2. lonmosiHuTeIbHAS JIUTEpPaTypa:

1. Jopodeena, JI. U. OpranuzaiiioHHOE MOBEIEHUE: YUEOHUK U IPAKTUKYM 115 By30B / JI.
. JopodeeBa. — 2-e uzn., ucnp. u non. — Mocksa : U3aarensctBo HOpaiit, 2020. — 378 c. —
(Boiciiee o6paszosanue). — ISBN 978-5-534-07617-2. — Texkct : anekrponnsiii / 3bC FOpaiit
[caiiT]. — URL.: https://urait.ru/viewer/organizacionnoe-povedenie-451807#page/1

2. Ilyraues, B. II. VYmnpaBieHue mnepcoHanoM OpraHU3alMM: NMPAKTHKYM : ydeOHOe

nocobue st By30B / B. II. IlyraueB. — 2-e u3n., ucnp. u non. — MockBa : U3marenscTBo
FOpaiit, 2020. — 280 c¢. — (Bsicmiee o6pazosanne). — ISBN 978-5-534-08906-6. — Texkcr :
anextponnbii // OBC IOpaiitr [caiit]. — URL:https://urait.ru/viewer/upravlenie-personalom-

organizacii-praktikum-455030#page/1


https://urait.ru/viewer/korporativnaya-kultura-470006#page/1
https://urait.ru/viewer/organizacionnaya-kultura-469216#page/1
http://znanium.com/catalog/product/814611
https://urait.ru/viewer/organizacionnoe-povedenie-451807#page/1
https://urait.ru/viewer/upravlenie-personalom-organizacii-praktikum-455030#page/1
https://urait.ru/viewer/upravlenie-personalom-organizacii-praktikum-455030#page/1

5.3. Illepuoauyeckue U3IaHUA:
HNuTepHeT-pecypcbl, B TOM 4YHcJie COBPpeMeHHbIe podeccHOHAIbHbIE 0a3bl JAHHBIX
U MH(OPMAIMOHHBbIE CIIPABOYHbIE CHCTEMBbI
DJIeKTPOHHO-0MOMoTeuHbIe cucTteMbl (IBC):
1. DBC «IOPAWT». - URL: https://urait.ru/
2. 9BC « YHUBEPCUTETCKA Sl BUBJIMOTEKA OHJIAWH». - URL:
www.biblioclub.ru
3. 9BC «ZNANIUM.COM». - URL: www.znanium.com
4. 3bC «JIAHb». - URL: https://e.lanbook.com

IIpodeccuonanbubie 6a3bl JAHHBIX:
1. Web of Science (W0S). - URL: http://webofscience.com/
2. Scopus. - URL: http://www.scopus.com/

3. ScienceDirect. - URL: www.sciencedirect.com

4. Kypuanst nuznarenscrea Wiley. - URL: https://onlinelibrary.wiley.com/

5. Hayunast snextponnas 6ubiaunoreka (HIB). - URL: http://www.elibrary.ru/

6. [TonHOTEKCTOBBIE ApXUBBI BEAYIIMX 3aI1aJHBIX HAy4YHBIX )KYPHAJIOB HA

Poccuiickoii miatdopme Haydnsix xypaaioB HOUKOH. - URL: http://archive.neicon.ru

7. Basel manusix kommanuu «Hct Beroy». - URL: http://dlib.eastview.com/

8. OnektponHas koyuiekuus Okchopackoro Poccuiickoro @onpa. - URL:
https://ebookcentral.proquest.com/lib/kubanstate/home.action

9. Springer Journals. - URL.: https://link.springer.com/

10. Springer Nature Protocols and Methods
https://experiments.springernature.com/sources/springer-protocols

11. Springer eBooks. - URL: _https://link.springer.com/

12. "Jlektopuym TB". - URL: http://www.lektorium.tv/

13. YHuBepcureTckas nH(pOpMaIMOHHas cCUCTEMa POCCHAL. - URL:

http://uisrussia.msu.ru

HNupopmManMoHHbIE CIPABOYHbIE CHCTEMBbI:
1. INapanT Py - cipaBouHas mpaBoBast cuctema (JO0CTYyM 1O JOKAJIbHOU CETH C
KOMIIBIOTEPOB OMOITMOTEKH )

Pecypcbl cBoOOAHOTO 1OCTYNA:
1. KubepJlenunka. - URL: (http://cyberleninka.ru/)
2. MuHuCTEepCTBO HayKH M BbIciiero oopazoBanus Poccuiickoit @enepanuu. - URL:
https://www.minobrnauki.gov.ru/;
denepanbublii moptan "Poccuiickoe obpazosanue". - URL: http://www.edu.ru/
Nudopmanmonnas cucrema "ExrHOe OKHO J0CTYyIa K 00pa3oBaTeIbHBIM pecypcam”. -
URL: http://window.edu.ru/;
CrpaBouHo-uHpopMaImoHHbIi moptan "Pycckuii si3p1k". - URL: http://gramota.ru/
Cayx0a TeMaTHYeCKHX TOJIKOBBIX cioBapeit. - URL: http://www.glossary.ru/;
Cnosapu u sanukiaoneaund. - URL: http://dic.academic.ru/;
3akoHormpoekT "O6 obpazoBanuu B Poccuiickoit deaepanun”. Bonpockl u 0TBETHI. -
URL: http://xn--273--84d1f.xn--plai/voprosy_i_otvety
9. Dkonomuka. Comuonorus. MeHeKMEHT : (eepanbHblii 00pa3oBaTeIbHBIA TOPTA. -
URL : http://ecsocman.hse.ru
10. OdpunuanbHBIN HHTEPHET-TTOPTAN MpaBoBOi HH(popMmaruu. - URL :
http://pravo.gov.ru
11. Victopus P® : penepansusrit mopran. - URL : https://histrf.ru/
12. Koncynberant-ILmtoc : cipaBoYHO-ITOMCKOBas cucTeMa (HekomMmepueckast IHTepHeT-
Bepcust). - URL: http://www.consultant.ru/
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https://urait.ru/
http://www.biblioclub.ru/
https://znanium.com/
https://e.lanbook.com/
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http://www.scopus.com/
https://www.sciencedirect.com/
https://onlinelibrary.wiley.com/
http://www.elibrary.ru/
http://www.elibrary.ru/
http://archive.neicon.ru/
http://dlib.eastview.com/
https://ebookcentral.proquest.com/lib/kubanstate/home.action
https://link.springer.com/
https://experiments.springernature.com/sources/springer-protocols
https://link.springer.com/
http://www.lektorium.tv/
http://uisrussia.msu.ru/
http://cyberleninka.ru/
https://www.minobrnauki.gov.ru/
http://www.edu.ru/
http://window.edu.ru/
http://gramota.ru/
http://www.glossary.ru/
http://dic.academic.ru/
http://273-фз.рф/voprosy_i_otvety
http://273-фз.рф/voprosy_i_otvety
http://ecsocman.hse.ru/
http://pravo.gov.ru/
https://histrf.ru/
http://www.consultant.ru/

13. I'apant Py : undopmanmonHo-npaBoBoii noptai (HekoMMmepueckas MiHrepHer-
Bepeus). - URL : http://www.garant.ru/

14. HopmaruBHble npaBoBble akThl B Poccuiickoit @enepaunu. - URL :
http://pravo.minjust.ru/

15. Konekcbl 1 3akoHbl PO : mpaBoBast cripaBOUYHO-KOHCYJIbTallMOHHAs cucreMa. - URL :
http://kodeks.systecs.ru/

16. NadopmanronHo-aHanuTH4ecKue marepuansl LlientpansHoro 6anka PO. -
https://www.cbr.ru/analytics/

17. MYJIBTUCTAT : MHOTODYHKIIMOHANBHBIN cTaTUCTHUeCKui mopTtai. - URL :
http://www.multistat.ru/?menu_id=1

18. KynbTypa.P® : mopran KyiapTypHOTO Hacieaus u tpaaummii Poccun. - URL :
http://www.culture.ru/

Co0cTBeHHbIE JJIEKTPOHHbIE 00pa3oBaTe/ibHbIEe U MH()OPMAIHOHHBIE PeCYPChI
KyoI'Vy:

1 ba3a y4eOHBIX T1aHOB, Y4eOHO-METOANYECKUX KOMILIEKCOB, MyOIHKAIUi 1
koHpepentmii. URL: http://mschool.kubsu.ru/
2 OnekrponHas 6ubnanoreka Hb Ky6l'Y (OnexkTpoHHsIii kaTasor). -

URL:http://megapro.kubsu.ru/MegaPro/Web

6. MeToauyeckne yKazanus JJs 00y4arOUIUXCsl M0 OCBOEHHIO JUCIHIJIMHBI

[lo kypcy npenycMOTpEHO NpPOBEACHUE JIEKIIMOHHBIX 3aHATUM, HAa KOTOPBIX J1aeTCs
OCHOBHOHM CHCTEMAaTU3UPOBaHHbIN MaTepuan. OCHOBHOM II€JIbI0 JIEKLUU SABISETCA o0ecreyeHue
TEOPETUYECKONH OCHOBBI 00YUEHMsI, pa3BUTHE UHTEpeca K y4eOHOM NesATEIIbHOCTH U KOHKPETHON
y4eOHOH nucuMIIMHE, (POPMHUPOBAHUE Yy OOYYarOIIUXCS OPUEHTHUPOB I CaMOCTOSTENbHOU
paboTHL.

IloaroToBKa K MPaKTUYECKUM 3aHATUSAM.

[IpakTueckue 3aHSITHS OpPUEHTHPOBaHBI Ha PabOTy € Y4eOHON M TEPUOIUUECKOMN
JUTEPATypoOM, 3HAKOMCTBO C COJEP’KaHUEM, IIPUHLIUIIAMU 1 UHCTPYMEHTAMU OCYIIECTBIECHUS U
pelIeHHEeM OCHOBHBIX BOIIPOCOB, NPHUOOPETEHHE HABBIKOB JJISI CAMOCTOSITENIbHBIX OLICHOK
pE3yNbTaTOB OLEHKM OCHOBHBIX SIBICHHN JUCHUIUIMHBL. K INpakTud4eckoMy 3aHATHIO
0o0yyaronuiicst JOJKEH OTBETUTh Ha OCHOBHBIE KOHTPOJIbHBIE BOIPOCHI H3Yy4aeMOMl TEMBI,
MIOJATOTOBUTH 3CCE, PEIIUTh TecThl. Kpome Toro, cienyer u3yduTh TeEMy IO KOHCIIEKTY JIEKIIMHM U
Y4e€OHUKY UM Y4eOHBIM MOCOOUSM U3 CIIMCKA JIUTEPATypPHI.

TectupoBanue no mNpeUIoKeHHBIM TemaM. lIloaroroBka TecTHMpoBaHMIO IMpenaIoyaract
M3y4EHUE MaTepHalioB JIEKIUH, yueOHON TUTeparypsl.

YcrHblif onpoc. Baxueimue TpeOoBaHMS K YCTHBIM OTBETaM CTYJIEHTOB —
CaMOCTOSITENIbHOCTh B 1M0AOOpe (PaKTUUECKOr0 MarepHala U aHaJIUTHUYECKOM OTHOLICHUM K
HEMY, YMEHUE paccMaTpUBaTh MPUMEPHI U (PAKThl BO B3aUMOCBSI3M U B3aUMOOOYCIOBIEHHOCTH,
oTOMpaTh Haubosiee CyIiecTBEHHbIE M3 HUX. OTBET 00ydYaromerocs JOKHO COOTBETCTBOBATH
TpeOOBaHUSAM JIOTUKU: YETKOE BBIWICHEHHE M3JIaraeMoi mpoOseMsl, ee TouHas (GOopMyJIHpOBKa,
HEYKOCHHUTENbHAsI MOCIEA0BAaTEIbHOCT AapryMEHTAllMM HWMEHHO JaHHOM mpolOsembl, 6e3
HEOIPaBJIaHHBIX OTCTYIJICHUH OT Hee B Mpoliecce 000CHOBaHUS, 0€3yCIOBHAs JJ0KAa3aTeIbHOCTbD,
HENPOTUBOPEUMBOCTh M  TIOJHOTAa  apryMEeHTallMM, [paBUJIbHOE U  COJEp)KaTebHOE
MCII0JIb30BAaHUE TIOHATUN U TEPMUHOB.

Hanucanue pedepara — 3To Buj caMOCTOATEIbHONW pabOThl CTYJ€HTa, COAepKAaIIUNi WH-
(dopmaruio, JOMONHSIOUIYI0O M Pa3BHBAIOLIYI0 OCHOBHYIO TEMY, M3y4aeMyl0 Ha ayJUTOPHBIX
3aHATUAX. Benyliee MecTo 3aHMMAIOT TE€MBI, MPECTaBISIONINE MpodeccHoHaIbHBIH HHTEpEC,
HECyIlMe 3JIeMEHT HOBHU3HBIL. PedeparuBHbIe MaTepuabl JOKHBI MPEACTABIATh MUCbMEHHYIO
MOJIeTTb TIEPBUYHOTO JIOKYMEHTAa — HAy4YHOW paboThl, MoHOTrpadum, crarbu. Pedepar moxker
BKJTI04aTh 0030p HECKOJIBKUX MCTOYHUKOB M CIY)KUTh OCHOBOH Ui JAOKJaga Ha ONpPEACIEHHYIO



http://www.garant.ru/
http://pravo.minjust.ru/
http://kodeks.systecs.ru/
https://www.cbr.ru/analytics/
http://www.multistat.ru/?menu_id=1
http://www.culture.ru/
http://mschool.kubsu.ru/
http://megapro.kubsu.ru/MegaPro/Web

TEMy Ha CEeMUHapax.

CPC o auciumuinHe BKITIOYACT CISAYIOIIHE BUABI pabOT:

- paboTa ¢ JEKIMOHHBIM MaTepUalioM, IpelyCMaTpUBaroIias MpopadOTKy KOHCIIEKTa
JIEKIMA ¥ Y4eOHOU JTUTEPaTypPHI;

- BBINOJHEHHE JIOMAIIHETO 3aJaHMs, MPEIyCMaTPUBAIONIMX PEIICHHE CUTYAI[MOHHBIX
3ajia4, IPOBEPSIEMBIX B y4eOHOM IpyIine Ha NPaKTUYECKUX 3aHATHSX;

- U3y4YeHHE Marepuaa, BBIHECEHHOTO Ha CaMOCTOSATENIbHYIO TPOPAOOTKY;

- IOJTOTOBKA K ITPAKTUYECKUM 3aHATHUSAM;

-HanucaHue pedepara 1 3cce 1o 3aJaHHOH MpodieMe.

CamocrodrenbHas paboTa CTYAEHTOB M0 JAUCUUIUIMHE BKJIIOYAET CIIEAYIOIINE BUbI
pabor:

- paboTa ¢ JEKIMOHHBIM MaTepuajoM, IpeJycMaTpUBaroLias MPOpabOTKy KOHCHEKTa
JEKIMA 1 y4eOHOH JITepaTypsl;

- BBINIOJIHEHME JIOMAIIHEro 3aJaHMsl, MPEelyCMaTpUBAIOIIMX PELICHUE CUTYallMOHHBIX
3aJa4, MPOBEPSAEMBIX B YUEOHOH rpyrie Ha MPaKTUYECKUX 3aHATHIX;

- U3y4YeHME Marepuasa, BBIHECEHHOIO Ha CaMOCTOATENIbHYIO TPOPAOOTKY;

- MOJITOTOBKA K MPAKTUYECKUM 3aHATHSM;

- HamKcaHue pedepara u 3cce Mo 3aAaHHON podieme.

3ager. OOyuatonuecs: 00s3aHbl CAaTh 3a4€T B COOTBETCTBUU C PACIIHUCAHUEM U YYEOHBIM
IUTaHOM. 3aueT sABisieTcs (GopMON KOHTPOIIS YCBOEHHS 00ydaromuMcsl y4eOHOM IporpamMmsl 1o
JTUCHUTUTMHE WM €€ YacTH, BBIOJHEHUS pedeparuBHBIX paboT, 3cce, TECTOBBIX 3a/1aHUM,
YCTHOTO OIpoca.

Ok3ameH. OOyuyaromuecss 00s3aHbl CAATh 3K3aMEH B COOTBETCTBUHU C PACIUCAHUEM U

yu4eOHBIM IIJJaHOM. ODK3aMEH — IpPOBEPOYHOE HCIHBITAaHHE 10 Yy4eOHOW JHUCUUIUIMHE,
KOHEUYHasl popMa M3y4eHUs MPEIMETa, a TAKXKE MEXaHW3M BBISBIICHUS U OLICHKU PE3yJIbTaTOB
yueOHoro mnporecca. Llenb sk3aMeHa — MPOBEPUTH CIIOKUBIIYIOCA y 00Yy4aroIerocss CUCTEMY
MOHSATUH U OTMETUTD CTENEHb MOJYYEHHBIX 3HaHUM.

B ocBoeHMM AMCHUIUIMHBI MHBAIWJAMM M JIMLAMH C OIPaHMYEHHBIMH BO3MOXKHOCTSMHU
3I0pOBbsl OOJBIIOE 3HAYEHHE MMEET WHIUBUAyalbHas ydeOHas paboTa (KOHCYIbTalluu) —
JIOTIOJTHUTEIBHOE pa3bsiCHEHUE yueOHOTo Marepuara.

I/IHHI/IBI/II[yaHI)HI)IG KOHCYJIbTalMM 110 MNOPCAMETY ABJIAAIOTCA  BaXXHBIM q)aKTOpOM,
CHOCOOCTBYIOIIMM MHAWBUYAIN3alUU OOyYeHHsI U YCTAHOBJIEHUIO BOCIIUTATEIbHOTO KOHTAKTa
MCXKAY MnOpcernoaaBarcjiiceM U 06y‘-IaIOHlI/IMCH HWHBAJIMJIOM WJIMA JIMOOM C OrpaHUYCHHBIMUA
BO3MO)KHOCTSIMHU 3710POBBSI.

MeTtoauyeckue peKOMeHAAalH 110 0CBOCHMIO JIEKIIHOHHOT0 MaTepHuaJia
3anuce JIeKUMU — OJHAa U3 (OpM aKTMBHOM CaMOCTOATENbHOM paboThl CTYIEHTOB,
Tpe6y}01ua$[ HaBBIKOB W YMCHHUA KpaTKO, CXEMATHU4YHO, IIOCIACAOBATCIIBHO ©W JIOTUYHO
(UKCUPOBaTH OCHOBHBIE MOJIOKEHUS, BHIBOJIbI, 000011IEHHS, (HOPMYITHPOBKH.

HaHHafl JAUCHUIITIMHA KaK HayKa HCIIOJb3YET CBOIO TCPMHHOJOIHIO, K&TGFOpI/IaJILHBII)’I,
rpa¢puueckuii W HKOHOMMKO-MAT€MaTHUYECKHIl ammaparbl, KOTOPBIMH CTYAEHT JIOJDKEH
HAYYHUTBHCA IOJB30BAaTbCA U IMPHUMEHATH IO XOAY 3alMCHU JICKIIHH. KynLTypa 3arucu JICKINU —
OMH W3 BAXHEWIMX (AKTOPOB YCHEIIHOTO U TBOPYECKOI'O OBJAJEHUS 3HAHUAMHU I10
COBPEMEHHBIM SKOHOMHUYECKUM IIpobiieMaM oO0IIecTBa.

[Tocnenyromas paboTa Haja TEKCTOM JIEKIIMM BOCKpEIIAaeT B MaMITH €€ COJepKaHHe,
IMMO3BOJIACT pa3BUBATh 3KOHOMHWYCCKOC MBIIIICHHUEC. Bo BpEMs JICKIUNU CTyACHTaM H@O6XOJII/IMO
o0paTuTh BHHMaHUE Ha JIOTHKY UW3JIOKEHMs MaTepuasia mpernojaBateneM. He xnath
NpeJIOKEHUST OT TMpernojaBarenss KOHCHEKTUPOBaTh BCIO JIEKIUIO WJIM OTHAEIbHBbIE €€
¢parmenThl. IIbITaThCs KOHCHEKTHPOBATH caMOMY B YyIOOHOW s cTyaeHta ¢opme. He
CTPEMUTHCS 3aMKUCaTh BCE I0CIOBHO, KOHCIIEKTUPOBATh HEOOXOIMMO CaMOe IJIaBHOE, OCHOBHOE.

MeToanuyeckne peKOMEH/IAIUM 10 MOATOTOBKE K CEMUHAPCKUM (MIPAKTHYECKHUM)
3aHATUAM



CemuHapckoe 3aHsATHE N0 AUCLUUIUIMHE — BaKHEHmas GpopMa caMoCTOSATETbHON paboTh
CTYJICHTOB HaJl HAyYHOU, y4eOHON W MEepHOAMYECKON JuTepaTypoil. IMEeHHO Ha ceMHUHApCKOM
3aHITHH KaXIbIH CTYJEHT HMEET BO3MOXXHOCTh IPOBEPUTH TIIYOWHY YCBOCHHUS Y4EOHOTO
MaTepuaia, IOKa3aTh 3HAHUE KAaTerOpui, IOJIOKEHUH W HMHCTPYMEHTOB 3KOHOMHUYECKOU
ACATCIIBHOCTH, YMCTb HX MNPHUMCHUTH JIA apFYMeHTHpOBaHHOfI u I[OKaSaTeJIBHOfI OLICHKHU
SKOHOMMYECKHUX MPOLECCOB M SBJICHHUM, MPOUCXOAAIIUMX B COBPEMEHHOM MHUpE. YyacThe B
CEMHUHAape MO3BOJSIET CTYACHTY COCAMHUTH IMOJTYYCHHBIE TEOPETUUYECKUE 3HAHUSL C pPEIICHUEM
KOHKPETHBIX MPAKTUYECKUX 3aJ]ay, JaBaTh OLEHKY SKOHOMHUYECKUM SIBICHUSIM, MPOUCXOIALIUM
B CTpaHE U MUDE.

B ocBoeHuu NUCHUIUIMHBI UHBATUAAMHM U JIUIAMH C OFPAaHUYCHHBIMU BO3MOXHOCTSMU
3I0pOBbsI OOJIBIIOE 3HAYEHHWE HMMEET WHAMBHIyalbHas y4deOHas paboTa (KOHCYJIbTallMH) —
JOTIOTHUTENIbHOE paszbsACHEHUE ydeOHOro marepuana. VHIWBHIyadbHBIE KOHCYJIbTALUU IO
IpEIMETy SBISIOTCS BaKHBIM (DaKTOPOM, CIIOCOOCTBYIOIIMM WHAWBHUIYyaIHU3allUu OOy4YEeHUS U
YCTaHOBJICHUIO BOCIUTATEIILHOIO KOHTAaKTa MEXAY MpernojaaBareieM U o0ydaromuMmes
HWHBAJIMAOM WJIK JIULOM C OTpaHUYCHHBIMU BO3MOKHOCTAMHA 300POBbS.

7. MaTepI/IaJIbHO-TeXHI/I‘ICCKOG odecneyeHue 1o AUCIHHUIIJINHE

HaumenoBanue OCHAIIEHHOCTh CMIEHUATBLHBIX TOMEIEHUN I[TepedeHsb JTHIEH3UOHHOTO
CreIUaTbHbIX OpPOrPaMMHOTO 0BecTeYeH st
MHOMEILEHUH
Vue6HbIe Aynuropus 13 ocHameHa yaeOHOM MeOeIbIo; Microsoft Windows 7, 10, Ne73-
ayautoput A | Ayngtopus 14 ocHaleHa yueOHOH MeOelbIo; AD®/223-03/2018,
MIPOBEJICHUS cornamenue Microsoft ESS

3aHATHI
JIEKIIHOHHOTO THUIIA

Aymutopus 23 ocHameHa y4eOHOW Mebenbio,
CTAIlMOHAPHBIM MYJIbTHMEIUHHBIM
KOMIUICKCOM B COCTaBe: IpPOEKTop — 1 IiT.,

72569510;
Microsoft Office Professional Plus,
Ne73-ADD/223-D3/2018,

9KpaH HACTEHHBIM — 1 IT., TEPCOHAIBHBIN | cormamenne Microsoft ESS

kommpotep — 1 mr., (mporpammuoe | /2569510;

obecrieueHue); Acrobat Reader DC, 6ecrunatnoe
b

Aynuropus 24 ocHaieHa y4eOHO MeOembio,
CTaIlOHAPHBIM MYJIbTUMEANHHBIM KOMIUIEKCOM B
cocTaBe: PoeKTop — 1 mT., SKpaH HACTEHHBIH — 1
IIT., IEPCOHANBHBIA KOMITBIOTEpP - 1 IIT.;

Aynuropus 25 ocHaieHa yueOHoi MeOembio,
CTallMOHAPHBIM MYJIBTUMEIUINHBIM KOMIIJIEKCOM B
cocTaBe: MPoeKTop — 1 mT., SKpaH HACTEHHBIH — 1
IIT., IEPCOHAIBHBIN KOMIBIOTEp - 1 HIT.
(mporpamMMmHOE oOecTieueHne);

Aynuropus 26 ocHaiieHa y4eOHOU Mebenbio,
NEepCOHATBHBIMM KOMITBIOTEpaMU — 15 mT. ¢
nocTyrnoM K cetn «HTepHeT» 1 obecrieueHrneM
JIOCTyNa B 3JIEKTPOHHYIO HMH(POPMALMOHHO-
00pazoBaTenbHYIO cpemy OpraHU3aInH,
IporpaMMHOE 00eCTIEYeHHE;

Aynuropus 27 ocHaileHa yd4eOHOU MeOenbio,
NEPCOHAIBHBI KOoMIbplOTEp — 15 mrT. ¢
nocTynoM K cetn «HTepHeT» 1 o0ecrieueHrneM
JIOCTyNa B 3JIEKTPOHHYIO HMH()OPMALMOHHO-
00pazoBaTenbHYIO cpeny OpraHu3aIu,
IporpaMMHOE 00eCTIeYeHHE;

Aynutopus 28 ocHaieHa y4eOHOW MeOenblo,
NEPCOHAIBHBIMU KOMIBIOTEpAaMH — 18 mT. ¢

I10,
https://acrobat.adobe.com/ru/ru/acr
obat/pdf-reader/volume-
distribution.html;

Sumatra PDF, ceo6oanoe I10,
https://www.sumatrapdfreader.org/
develop.html;

Libre Office, ceo6oauoe 110,
Mozilla Public License v2.0;
https://www.libreoffice.org/about-
us/licenses;

Mozilla FireFox, ceo6oanoe I10,
Mozilla Public License v2.0;
https://www.mozilla.org/en-
US/MPL;

Google Chrome, 6ecmiatraoe T10;
https://www.google.com/chrome/pr
ivacy/eula_text.html;

Menuamneep VLC, cBoboanOE
[10;GNU LGPL-2.1,
https://www.videolan.org/legal.htm
l;

Apxuarop 7-zip, ceoboanoe 10,
GNU LGPL, https://www.7-
zip.org/license.txt;

- CHpaBO‘lHO-HpaBOBaH CHCTEMA
I'apant, KIMEHT-cepBepHas BepCUs
Ha 20 craHIapTHBIX PaboYUX MECT,
Ne 104/HK/12 ot 13.03.2012 1.



https://www.7-zip.org/license.txt
https://www.7-zip.org/license.txt

JOCTYTIOM K ceTu «MHTepHeT» U obecrieueHuemM
JOCTynma B OJEKTPOHHYI HH(OPMAIIMOHHO-
00pa3oBaTeNbHYIO cpeny OpraHu3anu,
IIPOrpaMMHO€E 00€CIIEUEHHE;
Aynutopus 32 ocHamieHa yueOHOW MeOenblo;
Aynutopust 34 ocHameHa y4eOHOW MeOenblo,
CTallHOHAPHBIM MYJIbTUMEANITHBIM
KOMIUIEKCOM B COCTaBe: MpoekTop — 1 mrT.,
9KpaH HACTEHHBIM — | IIT., MEPCOHAIbHBIN
KOMIIBIOTEP - 1 wr., nporpaMMmHOe
o0ecrniedyeHre; TOCylapCTBEHHas CHMBOJIMKA
(rep6 PD, ¢nar PD; cdnar Kpacromapckoro
Kpas, (iar r. ApmaBupa) ;
Aynutopus 35 ocHalieHa yaeOHOH MeOerbio;
Aynurtopus 36 ocHaiieHa yueOHOM MeOenbro.
VueGHbIe Aynuropus 13 ocHameHa yueOHOI MeOeTbio; Microsoft Windows 7, 10, Ne73-
ayaatoputt A\ Aynptopus 14 ocHaieHa y4eOHO# MeOebio; AD®/223-03/2018,
MpOBE/ICHUs Ayauropus 23 ocHauieHa YaeOHOH MeGenbio, cornanienue Microsoft ESS
3aHATHHA = 72569510;
CEMHHAPCKOTO CTallMOHAPHBIM MYJIBTUMCIIMHHBIM | \ricrosoft Office Professional Plus,
TuMa, rpynmoBsIx U | KOMIIEKCOM B COCTaBe: MPOEKTOp — 1 INT., | Ne73-ADd/223-D3/2018,
HMHIUBUAYaAIbHBIX 9KpaH HACTeHHBIM — | IT., TMEPCOHAIBHBIN | cormamenne Microsoft ESS
ig:cygzauﬂﬁ, KoMmproTep — 1 mr., (mporpammuoe | 72569510;
KOH};L;IOM ; 06ecnequHe); ] %c(;obat Reader DC, GecruiatHo€e
IPOMEKYTOUHOM Aymutopus 24 ocHamena yqev6H0H MeGenbio, http’s://acrobat.adobe.com/ru/ru/acr
aTTeCTAIMH CTAlMOHAPHEIM MYJIETUMEINHHBIM KOMIUIEKCOM B obat/pdf-reader/volume-
cocTaBe: IpoeKTop — | MmT., 3KpaH HacTeHHBIN — 1 distribution.html:
LIT., IEPCOHATIBHBIN KOMIIBIOTEP - 1 MIT.; Sumatra PDF, cBoGosmoe I10,
Aynuropus 25 ocHaieHa yueOHo MeOenbio, zg\;/)ésl.gmﬁumatrapdfreader.org/
CTallMOHAPHBIM MyHBTHMeﬂHﬁHBIM KOMIIJIEKCOM B Libre Office, ,CBO60}1HOG 1—[()7
cocTaBe: MpoeKTop — | MmT., 3KpaH HaCTeHHBIN — 1 Mozilla Public License v2.0:
IIT., IEPCOHANBHbIH KOMITbIOTEP - 1 1T https://www.libreoffice.org/about-
(mporpammHOe obecrieueHue); us/licenses;
. Mozilla FireFox, cso6oanoe I10,
Aymutopus 32 ocHalleHa yueOHOI MeOenbio; Mozilla Public License v2.0:
Aynutopus 34 ocHamieHa y4eOHOM MeOEnbIO, | https://www.mozilla.org/en-
CTallMOHAPHBIM MyJIbTUMEAUNHBIM | US/MPL;
KOMIIIEKCOM B COCTaBe: mpoekrop — 1 ., | Google Chrome, Gecrutathoe I10;
9KpaH HACTEeHHbIH — | IUT., MepCcOHANbHBINI https:// www.google.f:om/ chrome/pr
KOMITBIOTEP - 1 mr., #$porpamMmHOe Ivacyleula_text.ntml;
> Memuamneep VLC, cBoboanOE
obecrieyeHne; TrOCYIapCTBEHHAs CHMBOJMKA | [10:GNU LGPL-2.1,
(repd P®, dnar PD; ¢pnar KpacHomapckoro | https://www.videolan.org/legal.htm
Kpasi, (har r. ApmaBupa) ; l;
Aynutopus 35 ocHaieHa y4e6HOI MeGenbio; | Apxusatop 7-Zip, ceoGooe IO,
Aynutopust 36 ocHaleHa yueOHOH MeOenbio; gyg@ﬁ;ﬁﬁw
Aynuropust 37 ocHaleHa yueOHON MeOeTbio. CH[;aBO‘IHO-Hp.EIBO'BaSI cHCTeMa
I"apanT, KIHEHT-CepBEpHAs BEpCUs
Ha 20 cTaHZApTHBIX Pa0OYNX MECT,
No 104/HK/12 ot 13.03.2012 1.
Jns  caMmocToATenbHOW  paboThl  OOyyarouMxcs MPeAyCMOTPEHbl  MOMEIICHHUS,

YKOMIUIEKTOBAaHHBIE CHEIMATH3UPOBAHHON MeOebio, OCHAIIEHHBIE KOMIIBIOTEPHON TEXHUKOM €



https://www.7-zip.org/license.txt
https://www.7-zip.org/license.txt

BO3MOXXHOCTBIO TIOJKITIOYCHHS K ceTu «VHTepHEeT» U o0ecreueHueM IOCTyma B JIEKTPOHHYIO
nH(pOpPMaAITMOHHO-00Pa30BATENBHYIO CPEly YHUBEPCHUTETA.

HanmenoBanue
MOMEIIEHHU I IS
CaMOCTOSATEIFHOU pabOThI
00yJaroIuXcs

OCHAIIIEHHOCTh ITOMEILEHU I
IS CAMOCTOSITEIILHON
PpaboTHI 0OyJAOIIIXCS

IMepedeHb JUIEH3HOHHOTO TIPOTPAMMHOTO
obecrieueHus

ITomemenue JUIs
CaMOCTOATENLHON  paboThI
oOyyaromuxcst (YUTaabHbIA
3an Hay4noli Oubianorexu)

Meobenb: yuebHas MeOenb
Kommnexr
CIeLUaIN3UPOBAHHOU
Mebenu: KOMITBIOTEPHBIE
CTOJIBI

ObopynoBanue:
KOMIBIOTCPHAasT TEXHHKa C
HOAKITIOYEHHEM
HHPOPMAINOHHO-
KOMMYHHKAIIHOHHOW  CETH
«HTEpHET» M NOCTYIIOM B
JNIEKTPOHHYIO
nHpopMaMOHHO-
00pa3oBaTebHYIO
00pa3zoBaTenbHON
OpraHu3anuy, BeOG-KaMepsbl,
KOMMYHHKAIIHOHHOE
obopynoBaHue,
o0ecrednBaroIiee J0CTYI K
CeTH HHTEpHET (IPOBOJHOE
COeMHEHHE U OecrpOBOJHOE
COE/IMHEHUE IO TEXHOJOTUU

Wi-Fi)

cpeny

Microsoft Windows 7, 10, Ne73-AD®d/223-
®3/2018,

cornamenue Microsoft ESS 72569510;
Microsoft Office Professional Plus, No73-AD®/223-
®3/2018,

cornamenne Microsoft ESS 72569510,

Acrobat Reader DC, 6ecruataoe I10O,
https://acrobat.adobe.com/ru/ru/acrobat/pdf-
reader/volume-distribution.html;

Sumatra PDF, ceo6oamoe I10,
https://www.sumatrapdfreader.org/develop.html;
Libre Office, ceo6onuoe I10, Mozilla Public
License v2.0;
https://www.libreoffice.org/about-us/licenses;
Mozilla FireFox, ceo6oauoe I1O, Mozilla Public
License v2.0;
https://www.mozilla.org/en-US/MPL;

Google Chrome, 6ecmataoe I10;
https://www.google.com/chrome/privacy/eula_text.
html;

Menauamneep VLC, ceo6oanoe I10;GNU LGPL-
2.1,

https://www.videolan.org/legal.html;
Apxusatop 7-zip, ceoboaHoe I10, GNU LGPL,
https://www.7-zip.org/license.txt;



https://www.7-zip.org/license.txt

