AHHOTaAIUS 0 TUCHUILJIAHE

51.0.03 MTUIAEPCTBO U KOMAH/IOOBPA30OBAHHUE
YKazbieaen ko0 OUCYUNIUHbL O Y4eGHOMY NIGHY U HA36aNUe

O0beM TPYI0eMKOCTH: 2 3a9eTHBIC SAWHMIIBI (72 4.)

[lenpr0 wW3yyeHUsT AUCHMIUIMHBI <«JIMAEepCcTBO M KOMaHI000pa30BaHUE»
COCTONT B TOM, 4YTOObl TO3HAKOMHUTb MAarucCTPaHTOB C COBPEMEHHBIMH
MPEACTABICHUSIMU O KOMaHA000pa30BaHUM W CO3/aTh YCIOBUS JUISI Pa3BUTHS
YIPaBJICHUYECKUX KOMIIETCHIIMM B 001aCTH yIIPaBICHUS Y€TOBEYECKUMHU PECYPCAMH.

3HaHus 10 JucuUIUIMHE «JIuaepcTBO M KOMaHA00Opa30BaHUE» CTAHYT
OCHOBOM Mpo(ecCrOHAIBHOM EeATETHHOCTH U Oy IyT CIIOCOOCTBOBATD:

— (QOopMHUPOBAHUIO IIEJOCTHOTO MPEJCTABICHUS JIMIEPCKUX KadecTBax,
HEOOXOMMBIX TSI KOMaH000pa30BaHusI, KaK HEOOXOUMOTO YCIIOBHSI
YCIIEIIHON X031 CTBEHHOM AEATEIbHOCTH,

— YMEHHUIO CaMOCTOSITEJIbHO MBICIUTh U MPEABUAETh MOCIEACTBUS
COOCTBEHHBIX JI€HCTBUI, HECTU OTBETCTBEHHOCTH IMEpE] KOMaHAOU 3a
MPUHATHIC PEIICHNUS,

— CaMOCTOSITEIbHOMY  OOYYEHHMIO, CAMOPAa3BUTUIO U  aJIEKBaTHOMY
OLICHMBAHUIO CBOUX JINJIEPCKUX BO3MOXKHOCTEN;

— CaMOCTOSITENBHOM pPa3pabOTKH ONTUMAIbHBIX MyTEH JAOCTUKEHUS
MOCTABJICHHBIX LIEJIEd U MPEOJOJIEHUS TPYIHOCTEM.

N3ydenne IUCHUIUIMHBI oOecrieunBaeT oOydeHue paboTe HajJ CO3JaHHuEM
3¢ (HEeKTUBHON KOMaH/BI 1Sl pabOThI B OpraHU3aliil | HAIPaBJIEHO HA:

— OBJIQJICHUE JUACPCKUMU HABBIKAMHU, HEOOXOJUMBIMH ISl TOCTPOEHUS
KOMaH/bl;

— pa3BUTHE JHJIEPCKUX KaueCTB, HEOOXOIUMBIX JUIsI YIpaBICHUS
KOMAaH/I0M;

— OBJIQJICHUE HAaBbIKAMU MOTHUBALIMM YJIEHOB KOMAaHJbl; MOUCK HOBBIX
BO3MOXKHOCTEH JIJIsl pocTa U pa3BUTHs OU3HEca.

3amauyu TUCUMILIUHBI:

— O3HAKOMJIEHUE C OCHOBHBIMU HAIIPaBICHUSIMU DPa3BUTUS TEOPUHU
JUAEPCTBA U KOMAaH1000pa30BaHMUS;

— OBJIQJICHUE TOHITUITHBIM aIIapaToM;

— MNpuOOpeTEeHHE OlbITa aHalu3a Npo(ecCHOHATBHBIX M y4eOHBIX
poOJIEMHBIX CUTYyaIlui, OpraHu3aIuy MpoQecCuoHaIbHOTO OOIICHUS U
B3aUMOJICUCTBUS, TPUHATUS  WHIUBHUIYAJbHBIX UM  COBMECTHBIX
pELICHUM.

— MnpuoOpeTeHrue OomnbITa Y4y€Ta JMYHOCTHBIX OCOOCHHOCTEH UJIEHOB
KOMaHJbl I Pa3pabOTKH CTpAaTeTWy YIPaBICHUS KOMAaHAOW W
pacnpenenieHus ee QyHKIIMOHANA JIJIs1 JOCTHXKEHUSI TOCTaBICHHOM 1IEJIH.

Mecto nucuuninnbl B cTpykrype OOIL:



Jucrunmaa  «JIumepcTBO W KOMaHA000pa3oBaHWE)  OTHOCUTCA K
oOs3aTenpHOM YacTH. JlaHHas NOHCUUIUIMHA SBJISCTCS OJHOM W3 JUCIUILIUH,
MPU3BAHHBIX  CPOPMHUPOBATH TEOPETUKO-METOMOJIOTHIYECKUI  HMHCTPYMEHTApUi
Marucrpa.

JucnurninuHa «JIuaepcTBo U KOMaH1000pa3oBaHUE» B CBOIO O4Yepe/lb, J1aeT

SHAaHUA U YMCHUA, KOTOPBIC ABJIAIOTCSA H€O6XOI[I/IMBIMI/I I OCBOCHHUA CIICOYIOIIHUX

JUCIATLIIAH:

«Texaomornn

JINYHOCTHOI'O

pocTar»,

MEXKYJIbTYPHOH KOMMYHHUKAILIUU B TPOPECCUOHANBHOM chepey.

Pe3yabTaThl 00yuyeHus (3HAHHUS, YMEHUS, ONIbIT, KOMIIETEHIIUN):
[Ipouiecc m3ydeHMs] TUCHUIUIMHBI HampaBiieH Ha (OPMHUpPOBAHHE CIIECIYIONTUX
komnerenmmii: YK - 3

nepevyuciums Komnemenyuu

«Teopus

U IIPpaKTHKaA

Nnnex B pesynbTare nzydenus yueOHOM TUCIUIIIUHBI
No c Coneprxanue o0yyaromuecs: JOJKHBI
. | KOMIE | KOMIETEHIH (v
' TEHIU e€ JacTn) 3HaTh yMeTh BJIa/IeTh
U
1 VK -3 | Cocoben OCHOBHBIE NPUMEHSITh HOHSTHITHO-
OpraHU30BBIBaTh U | KATETOPUU U | CUCTEMY KaTeropuajibH
PYKOBOJIUTh HOHATHUS 3HaHUHN 0 | BIM
paGotoii komaHnbl, | JlugepcTBa | | OpraHu3alUy | almapaToM,
BbIpa0OaThIBast KOMaHJi000pa | u TEXHOJIOTUSIM
KOMaHJIHYIO 30BaHUS PYKOBOJICTBE | H
CTpaTeruto IS KOMAaHJIOM Ui | OpraHu3auu
JOCTUKEHUS BbIPaOOTKHU U
MOCTaBJIEHHOM 11eNn KOMaHHOU PYKOBOJICTBA
CTpaTeruu AJs | KOMaHAO0M JJs
JOCTHKEHUS | JOCTUKEHUS
ITOCTaBJICHHOM | IMOCTaBJICHHBI
LeIU X LICJIEH.

B pPE3YIbTATE OCBOCHUA AVUCHUIIIIMHBI CTYJACHT OOJIZKCH

3HATD:

- COBpEMEHHbIE KOHIENINHU 3P (HEKTUBHOTO JIHIEPCTBA;

- OCHOBBI KOMaH,Z[OO6paBOBaHI/IH;

- YCIOBUA PC3YJIbTAaTUBHOCTH KOMAaHAbI B OpraHU3alliu;

- TEXHOJIOTMH aHaJIN3a MHAWBUIyaIbHOM U TPYIIOBOM paboThI;

- TEXHOJIOTUH TPYNIIOBOTO MIPUHATHS PELICHUI;

- ycioBUsl JOPMUPOBAHUSI ABTOPUTETA JTUACPA;

- ycnoBus 3P GEeKTUBHOCTH KOMMYHUKAIUH;

- COACPIKAHUC KOMMYHHKaTHBHOﬁ KOMIICTCHTHOCTH MCHCIZKCPA,

MPETEHIYIOIIETO Ha POJIb JIUAEPA;

YMETh:

- AHAJIM3UPOBATDh TCKYIIMC KOMMYHUKATHUBHBIC ITPOLCCCHI ICJIOBOTO

B3aUMOJICUCTBHUS;




- UCITOJIB30BAaTh B CBOUX HY6J'II/I‘-IHBIX BBICTYIUICHHUAX JIMYHBIC MCCTOUMCHUA

(«S1, MBI — cooOIIEHUSY ).

BJIAJIET:
- OPTraHU30BBIBATH PadOTY TPYIIIIHI;

- 1aBaTb O6paTHYIO CBs3b B JICJIOBOM BBaHMOﬂeﬁCTBHH;

- BBISIBJISITH CTAJIMFO KOMaH1000pa30BaHMUS;
- IPOBOJAUTH TUCKYCCHU;

- IO3UIIUOHUPOBATH KOHCTPYKTHBHOCTH B JICJIOBOM BBaHMOHeﬁCTBHH;

- TOBBIIIATH 3PPEKTUBHOCTD JEIOBBIX KOMMYHUKAIIHI TPYIIIHL.

ConepskaHue ¥ CTPYKTYpPa AMCHUIIMHBI (MOXYJIs1)
(nns ctynentoB ODO):

Cemectpbl
Bun yuebHoit paboTbl Beero (uackl)
4acoB B

KonraktHasi pa6oTa, B TOM 4YHCJIe: 34,2 34,2
AyauTopHbIe 3aHATHS (BCEro): 32 32
3aHATHSA JIEKIIUOHHOI'O THUIIA 16 16
JlabopaTopHbIe 3aHITHS - -
3aHATHS CEMUHAPCKOro TUNA (CEMUHAPDI, MPAKTUYECKUE 3aHSITHS) 16 16
HNuas koHTaKTHas1 padora: 2,2 2,2
KonTpons camoctostensHor padotsl (KCP) 2 2
[Ipomexyrounas arrectauus (MKP) 0,2 0,2
CamocTosiTesibHasi paboTa, B TOM 4YHcJIe: 37,8 37,8
Kypcosas paboma - -
IIpopabomxka yuebHoeo (meopemuueckozo) mamepuana 15 15
Buinonnenue unousuoyanvHulx 3a0anuil
(noocomoexa coobujenutl, npeseHmayuil, NUCbMEHH020 OOMAULHE2O 17,8 17,8
300aHUsL, MECmos)
Pechepam, doknao 3 3
[ToaroToBKa K TEKyIIEeMY KOHTPOJIIO 2 2
KoHTpo.b: = =
[ToaroToBka K AK3aMeHY - -
OO0mas Tpy10eMKoCTb yac. 72 72

B TOM YHCJIe KOHTAKTHas padora 34,2 26,2

3a4. eJ 2 2




2.2. CTpyKTYypa IMCHUNJIMHBI
Pacnipenenenne BuoB yueOHOM paOOThI U UX TPYJOEMKOCTH TIO pa3zesiaM JUCIUILTUHBI
(mns crygentoB ODO):

KoauyecTBo, 4yacoB
Ne H Ayautopras paborta | CamocTos
AaUMCHOBaHHE pa3aesia TUCHUIITHHBI
n/n Bcero H H3 HP TCJIbHas
pabora
1 2 3 4 5 6 7
1 DyHKIHS TUAepa B COBPEMEHHOM OOIIECTBE 8 2 2 - 4
JIMYHOCTHBIE XapaKTEPUCTUKH JTHIEepa U
2 MHCTPYMEHTBI KOYUYMHIa, UCIIOIb3yEMBIE IS 8 4 4 - 4
BIIMSIHUS HA HUX.
3 MexaHu3Mbl BBIIBUKECHHS B JTUAEPHI 8 2 2 4
4 ®dopmupoBanne YHPEKTUBHBIX KOMaH]T 12 4 4 - 4
5 VYpaBieHue AesTeIbHOCTbIO KOMaH/Ibl 8 2 2 - 4
dopmupoBaHue KOH(PIUKTOIOTHYECKOM
6 pMHP ¢ 148 | 2 | 2 10,8
KOMIICTEHIIMY B MEHEDKMEHTE
Hroro: 72 |16 | 16 | - 37,8

KypcoBblie npoeKTbl HIH PadOTBI: He npeoycMompenbi.

Buja arrecranmm: 3a4er.

OcHoBHast IMTeparypa:

Amnmneno FOpren «Agile-meHemxMeHT. JIuepcTBo 1 ynpaBieHue KOMaHAAMK.
N3n-Bo Anbrimaa [Tabmumep. Mocksa 2019.

A.borau, I"."HoBukoBa. «JIunepcTBo U pyKkoBOJCTBO. Pa3BuTHE yIpaBiIeHYECKUX
kommnereHuiy. MznarensctBo: bXB-IletepOypr. LHudpoas kuura.

O.B. Kubi «JIunepctBo u MmotuBarus» M3a-so JlutPec. [ludposas kaura
B.Il.Yernos. «/IHHOBauMOHHBIN puTeii. OpraHn3alMOHHOE JINJEPCTBO U

s extrBHBIE TexHOTOoTUN» U3a-Bo: UHppa-M, Gopym

Jaan Ban Kuunmnen6epr, Maiikn A Xorra «JIunepctBo u Binacts. [Ipomeccs
UJCHTUYHOCTH B TpyNIax u opranuzanusax» M3a-so I'yMaHUTapHBIN HEHTD.
Mokcsa 2015.

ABTOpP: A0LEHT Kadenppl 3KOHOMHKU MPEINPUATHS, PETHOHATBHOIO

KaJpOBOTO MEHE/KMEHTA, K.3.H. Jleakosa U.D.
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