AHHOTauus padoyeii mporpaMmMbl JUCUMUILIHHBI
«b1.B.01 YITPABJIEHUE OPTAHU3ALIUEN»

O0beM TPYI0EMKOCTH: 5 3aUETHBIX €IUHHUII.

Leab ocBoeHUs] MUCHUILIHHBI - (DOPMHpPOBAHME OCHOBOIOJATAIOUIMX MPEACTABICHUI O

TEOPETUYECKMX OCHOBAaX Ppa3BUTHS  YINPABICHUECKOM MBICIM, a Takxke IIpoleccax,

3aKOHOMEPHOCTSIX M COBPEMEHHBIX TEHACHIUAX PA3BUTHUS TECOPUM U MPAKTUKU YIPABICHUS

apXMBHOI OTPACIIbIO U apXUBaMH.

3agaum M CHUILIMHBI:

Teopemuueckas komnonenma:

— U3y4YEHHUE TEOPUU U METOJI0JIOTUH YIPABIICHHUS;

— OCBOCHHE MTPUHIIUTIOB, METOA0B, (YHKIIMN U HHCTPYMEHTAPHSI B CHCTEME YIIPABICHHUS apXUBHOM

OTpaCIbIO;

— ¢opmMupoBaHUE Yy CTYACHTOB CTPOWHOW CHCTEMBbI 3HAHHWA 00 YMpaBICHHH COBPEMEHHOM

OpraHu3aIuei;

— (QopMmupoBaHHE y CTYICHTOB CIIOCOOHOCTH K OpraHH3allMOHHOMY IPOEKTHPOBAHUIO,

pacnpezeneHuto (pyHKIMA, TOTOBHOCTH K pa3paboTke Mpoleayp, METOJ0B KOHTPOJIS M OLEHKU

JESITEIBHOCTH CUCTEMBI YIIPABJICHUS B YCIOBUSIX PHIHOUHOM SKOHOMUKHU.

llosnasamenvhas komnonenma:

— yMEThb MHCIHOJb30BaTh HAaBBIKM JAUArHOCTUKHU COCTOSHHUS BHYTPEHHEM M BHEIIHEH Cpenbl

OpraHu3aluy;

— yMeTh aHAIM3WPOBATh JaHHbIE M WHPOPMALHUIO O COCTOSIHUM CHUCTEMBI YIIpaBIICHMUS,

MPOOJIEMHBIX CUTYallUsAX B OPraHU3ALINN;

— BJIQIETh HaBBIKAaMH Pa3pabOTKa BO3MOXKHBIX CIIOCOOOB JEHCTBUI U aIbTEPHATUBHBIX BAPUAHTOB

B paMKax peleHus npooieM 1 IpoOIEMHBIX CUTYaIHii, pa3paboTka crioco00B JOCTUKEHHUS 1IeNIei

U pELIeHMs 33/1a4 B paMKax YIpaBJIeHUs OpraHu3anuei.

Ilpakmuueckas komnonenma:

— yMeHwHe pa3pabaThiBaTh MOJAEIU CUCTEMBI YIIPABJICHUS OpraHU3aIuy;

— yMeHHe pa3pabaTbIBaTh CTPYKTYPY OpraHH3aIiy;

— yMEHHE OLICHUBATh PE3yJIbTaTUBHOCTb, 3P(PEKTUBHOCTH, KAYECTBO U KOHKYPEHTOCIIOCOOHOCTh
YIPAaBIEHUS B OPraHU3aLH.

MecTo AucuMIMHbI (MOAYJIs1) B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMMbl

JucuumnirHa «YrpaBieHue opraHu3anueiln’» OTHOCUTCS K 4acTH, GOpMUPYyEeMOH y4aCTHHUKaMH

oOpa3oBaTenbHbIX oOTHOmIEeHUH broka 1 «Jucuumiuuel (Moxynu)» ydeOHoro IuiaHa. B

COOTBETCTBUM C DPAabOYUM Y4EOHBIM IIJITAHOM M3y4yaeTcs Ha IEpPBOM Kypce OYHOM (opMbI

00yueHusi. Bum mpoMexkyTOUHOM aTTeCTalluu: SK3aMeH.

Ee n3yuenue 6asupyercs Ha 3HAHMAX, YMEHHUSIX U HaBbIKaX, [TOJyYCHHBIX paHee B OakanaBpuare

(cienmanurere), U BXOAE M3yUEHUS AUCHMIUIMH CHUCTEMHBIH aHAJINW3 U NPUHATHE PELICHUH B

JIOKYMEHTOBE/IEHUE U apXMBOBEIECHUE, TOCYAAPCTBEHHOCTh. B CBOIO ouepes oHa obecrieunBaeT

U3y4YeHHE CIENYIOIMX JUCHUUIUIMH: JIMAEPCTBO W KOMaHI000pa3oBaHME, YIIpaBJIECHUE

TOCYAapCTBEHHBIMH M MYHHIIMIATbHBIMU apXUBaMH, HWH(GOPMAIMOHHBIE TEXHOJOTHH B

JOKYMEHTOBEICHUM M apXWUBOBEACHMM, YIPABICHHE NPOEKTaMU B JOKYMEHTOBEAECHUU H

apXMBOBEJCHUU, a TaKXKe NPOXOXKICHHE Y4YeOHOW M MPOU3BOACTBEHHOM MNpPAKTHK MU

TOCYIapCTBEHHOW UTOTOBOM aTTECTAIUU.

VYyeOHast mporpaMMa JUCIMILIMHBI « Y IIpaBlieHHe OpraHu3aluen» npeaycMaTpiuBaeT NpoBeieHIe

3aHATHN B (opMe JIEKIMH W MpakTHdeckuxX 3aHsaTui. OHa IMOATOTOBJICHA B COOTBETCTBUU

tpeboBanusimu ®I'OC BO 3++.

JloctuxeHne STOW 1€MW COMPOBOXAAETCS PACKpPhITHEM TIepel CTyAEeHTaMu 3HauyeHus

yIpaBIEHYECKUX OTHOIIEHUH B OpraHu3aluy, (pyHKIUH U MOJHOMOYMH JOJDKHOCTHBIX JIHII.

OcHOBHbBIE TIOJIO’KEHUSI JUCLUUIUIMHBI JIOJDKHBI OBITh HCIOJB30BAaHbI Kak (yHAAMEHT IS

U3yUYEHUs MPAKTHUKU pabOThl IO Pa3BUTHIO MEpCOHala, a TaKXKe JUIs MPOXOXKACHUHN MPaKTHK, U

HaIMCaHUH BBITYCKHOW KBaJIM(PUKAIIMOHHOMN pabOTHI.



TpeOoBaHMsI K YPOBHIO OCBOCHUS M CHUTIINHbBI
N3yuenne naHHOM y4yeOHOW MUCHMIUIMHBI HAINPaBICHO Ha (OPMHUPOBAHHE Yy OOYHYAIOUIMXCS
CIEIYIOIIMX KOMIETSHIIUMN:

KOZ( 1 HAUMCHOBAHUE UHAMUKATOPA
JOCTHXKECHUS KOMIIETSHITUN

Pe3ynbTaThl 00y4eHUs M0 TUCIUILTHHE
(3Haem, ymeem, e1a0eem (HABLIKU U/UNU ONBIN OESTMETbHOCMIU))

YK -2 Cnoco6eH ynpaBJsiTb POEKTOM

Ha BCEX 3Tanax €ro KM3HCHHOIro ImuKJja.

NVYK 2.1. Vcnonb3yeT NpUHLMIIBI,
METO/IBI M MOJIETH TIPOEKTHOTO
MEHEIKMEHTA B PEIICHUHT
podeCcCHOHANBHBIX 33/1a4.

OmnpenernsieT HEKOTOPHIC NPUHIUIBI MMPOEKTHOTO YIPABICHHUS UL
YCHEUTHOTO pelIeHHs 3a1a4 TpopecCHOHANBHON AeSITEHHOCTH.

[IpumeHsieT MeTOABI IPOSKTHOTO YIIPaBJICHHUs B 00beMe, HE0OX0ANMOM
JUTsL YCTICIITHOTO PEIICHHUS 33124 MPo(eCCHOHATTbHOM IS TEILHOCTH.

MCHOJ’IL3yeT NpUHOUIIBI, METOABI U MOJCIIN B O6’beMe, HeO6XO,HI/IMOM
JJId YCTICTITHOI'O peIICHUA 3a4a4 HpO(i)eCCI/IOHaJ'H:HOI‘/II JCATCIIBHOCTH.

NVYK 2.2. Pa3pabaTbiBaeT mporpammy
JeUCTBUH 10 PEelICHUIO 3aa4 IPOEKTa U
o0ecreunBaeT ero BhIIIOIHEHNE B
COOTBETCTBUH C YCTAaHOBIEHHBIMU
LIEJIIMHU, HA OCHOBE OLICHKH PUCKOB U

panMoOHAIBLHOTO YIIPABICHUS PECYypCaMH.

Ilonumaet COACPIKaHUEC MepOHpI/IHTI/Iﬁ U PHUCKOB, HUCHOJIB3Yys
KaTeFOpI/IaHLHLIfI arnmnapar yrnpapJICHUS MPOCKTAMU.

Onpez[enﬂeT KOMILICKC MepOHpI/IHTI/Iﬁ N PECYPCHI IO JOCTUKCHUTIO neneu
ITIPOCKTA, a TAKIKEC PUCKH .

Hmeet onbIT pa3pabOTKU IPOTpaMMBbl ACHCTBUI IS JOCTIKEHUSI LIeNer
IIPOEKTA HA OCHOBE ONTHMU3ALUHU PECYPCOB.

YK- 3 CrnocoleH 0OpraHu3oBbIBaTh

H PYKOBOIAUTDL paﬁoToﬁ KOMaH/bI, BblpaﬁaTlxlBaﬂ KOMaH/IHYIO

CTPATEruIo JJisi J0CTUHKCHUS NOCTABJIEHHOM LEJIH.

NVYK 3.1. Bnageer npuHuunaMu
¢dopmupoBanus 3ppekTHBHON KOMAHIBI.

OmnpepensieT npUHIHIE GOpMUPOBaHHS YPPEKTHBHON KOMAaHIBL.

HUcnoms3yer COBpEMCHHBIC TEXHOJIOTHA OpTaHHU3aIlMOHHOM,
yIpaBiIeHISCKOH HayK IIPH pelIeHNH Tpo(ecCHOHATBHBIX 33/1a.

WMeer ombIT IOBEICHHS MPHUHIMUIOB 0 TEXHOJOTHH (DOPMHUPOBAHHS
3¢ (HeKTUBHON KOMaH/IBL.

NVYK 3.2. Opraauzyer paboTy KOMaHIbI
1 00ecTIeunBacT BHIIIOTHEHNE
IIOCTABJICHHBIX 3a/1a4 Ha OCHOBE
MOHHUTOPHHI'a KOMaHIHOH pabOTHI 1

OH]Z)C,Z[CJIHCT IIpaBuJIa OpraHU3alun pa6OTI>I KOMaH/IbI.

Vmeer OCYHICCTBJIATE MOHUTOPHUHT KOMaH,I[HOﬁ pa6OTLI U crnocobeH
BBI'pa6aTBIBaTI> MCPBI pCarupOBaHHs Ha OTKIIOHCHHUA OT ITPOCKTA.

OddexTHBHO OpraHn3yeT padoTy KOMaHABI IPOEKTa, YMENO OPTaHU3yeT

CBOCBPEMECHHOI'O p€arupoBaHus Ha MOHHTOPHHI' €€ JCATCIBHOCTH, CBOCBPEMCHHO pearnupyer Ha
CYIICCTBECHHBIC OTKJIOHCHHUS. OTKJIOHEHUS OT IIPOEKTA.

I1K-4 CoBepliieHCTBOBAHHE CHCTEMBI IOKYMEHTAIIMOHHOT0 o0ecnevyeHns YNPaBJIeHUs OPraHu3aluu

UIIK 4.1. CriocoOeH aHANH3UPOBATh H Omnpenensier HHPOPMALIUIO o COCTOSIHUU CUCTEMBI

OLICHUBATh COCTOAHHUEC CUCTCMBbI
JOKYMEHTAITUOHHOT'O obecreueHus
YIpaBJICHUA OpraHru3anunum.

JOKYMEHTAIITMOHHOT'O obecreueHus YIpPaBJICHUSA OpraHru3alnumn.

OcymiecTBiser cOOp, aHANMW3 M CTIPYKTypUpyeT HH(GOPMAIHIO O
COCTOSAHUHN CUCTEMbI TOKYMECHTAIITUOHHOI'O obecneueHus YyHpaBJICHUA
OpraHU3alHu.

JemoHcTpupyer OIIBIT OLICHKU COCTOSIHUSL CUCTEMBI
JOKYMEHTAI[HOHHOTO O0€CHeUeHUs] YIpaBICHUS OpPraHU3aluU 10
MH(GOPMALIMHY C YUETOM LieJIei, 33124 ¥ CTPYKTYpbl OpraHH3alMH.

HUIIK 4.2. CriocoGeH onpenensiTh MephI
[0 ONTUMH3AIINHN YIIPABICHYCCKOTO
JIOKyMEHTO000pOTa OpTraHHU3aIHH.

INoHumaeT conepkaHue Mpolecca ONTUMM3AIUK  YIPABIEHIECKOTO
JIOKYMEHT0000pOTa.

YMeer chopMyIIMpoBaTh 3a/1a4dy ONTUMH3ALNH PECYPCOB ITPOEKTA

Vimeer ompIT onTHMH3AlMM PECYpCOB B IIPOLECCE PYKOBOJCTBA
MIPOEKTOM B cpepe yIpaBIeHIECKOT0 JOKyMEHTO000poTa

HUIIK 4.3. CriocobeH opraHu30BaTh
JeSITeIBHOCTD 110 COBEPIICHCTBOBAHUIO
CHCTEMBI JOKYMEHTAI[HOHHOTO
obecrieueHNs yIpaBIICHUS OpTraHU3aIiH.

Ilornmaer HCKOTOPLBIC HpO6J’I€MbI B JCATCIIBHOCTH CHUCTEMbI
JAOKYMCHTAIITMOHHOI'O obecreueHus YIIpABJICHUSA OpraHru3alum

VMeeT cocTaBuTh IUIaH ﬂeﬁCTBHﬁ 0 COBCPHICHCTBOBAHUIO CHUCTCMbI
JAOKYMCHTAIMOHHOT'O o0ecrieyeHus YIIpaBJICHUA

Hmeer onbiT Oopranm3alun JACATCIbHOCTH U PECYPCHOI'O obecrieyeHns
nponecca COBCPHICHCTBOBAHUSA CUCTEMbl NOKYMCEHTAllUOHHOI'O
obecreueHus YIIpABJCHUSA OpraHru3alun




Coaeprxanue JTUCHHUILINHBI:
Pacnpenenenne BuaoB yueOHOM pabOThI U MX TPYIOEMKOCTH IO pa3jieiaM AUCHUIUINHBL

Paznenbl (TeMbl) AUCHMIUIMHEL, U3y4yaeMble B 1 cemectpe (ouHast popma oOyueHwHsI)

KomnuectBo yacos

A Bueaynu-
Ne HaumenoBanue pasaenos (Tem) Y/UITOpHAx TOpHas
Bcero pabora
pabota
J 13 JIP CPC
Opranuzanys Kak CUCTeMa U Kak 00beKT YIIpaBJICHUS.
1. Opranu3aiioHHBIE OTHOIIIEHUS B CHCTEME YIIPABICHHUSL. 18 4 4 10
Mogenu opranuzanui
5 CyIIHOCTb U coAepkKaHUe AeSITEIbHOCTHOW KOHIIETIINN 18 4 4 10
YIIPABJICHUS: TI5ITh KOMIIOHEHTOB YIIPABJIEHUs
Cuctema, porecc 1 MeXaHU3Mbl YIPABICHUS
3. OpraHu3alMeil: onpenesieHue, COCTaB, MOJEIH. 19 4 4 11
DyHKIHOHAIBHBIN COCTAB YIIPABICHUYECKON NESTEIBHOCTH
4. Oprasu3alMuOHHbIEC CTPYKTYPbI YIPABICHUS 19 4 4 11
5. 3aporkJIeHUE U pa3BUTHE TEOPHUH YIIPaBIEHUS 14 4 - 10
6. Hcnonp3oBaHrEe MUPOBOTO OMBITA yITpaBiieHus B Poccuu 14 - 4 10
7 Mertonomnorust U OpraHu3aiys mpoecca pa3padoTKu 17 4 4 9
YIPABIECHYECKOTO PEIICHUS.
8. KoMMyHuUKaLys B npouecce yrnpaBieHUsl. 17 4 4 9
IloHsATHSA, CYITHOCTB U COEPIKAHUE PE3YIBTaTUBHOCTH,
9. 3¢ dEKTUBHOCTH, KaueCcTBa M KOHKYPEHTOCITOCOOHOCTH 17 4 4 9
YIIPaBJICHUS
HUTOI'O no pasdenam oucyuniurol 153 | 16 16 89
KoHnTpoanb camocrosTensHoil pabotsl (KCP)
ITpomesxytounas arrecrarus (MKP) 0,3
IToaroToBKa K TEKyIIeMy KOHTPOJIIIO 26,7
OO61mas TpyJ0€MKOCTh MO AUCIHUILTUHE 180
Paznensl (TeMbl) TMCHUILUIMHBI, U3y4yaemble Ha 1 Kypce (3aouHas opMa 00ydeHus )
KomnngectBo yacoB
Bueaynu-
No HanmvenoBanue pa3zienoB (Tem) AyaatopHas TOpI—}IIEiI
Bcero pabora
pabora
J 113 JIP CPC
Opranuzanyst Kak CUCTeMa U KaKk 00bEKT YIIpaBJIeHHU.
1.|Opraau3anioHHBIE OTHOILIIEHHS B CUCTEME YIPABICHHUS. 19 1 - 16
Mojenu opraHuzalui
5 CyIIHOCTb U COAEpkKaHUE AESITETbHOCTHOW KOHIIETIIINN 21 ] ) 18
YIPABJICHUS: TI5ITh KOMIIOHEHTOB YIIPABIIECHUs
Cucrema, porecc 1 MEXaHNW3MBbI YIIPABIECHUS
3. OpraHu3allyeil: onpeesneHue, CocTaB, MOJIETH. 19 1 2 16
QDYHKIMOHAJIBHBIA COCTAB YNIPABIEHYECKON AESITEIbHOCTH
4. OpraHu3aliioHHbIE CTPYKTYPHI YIIPaBJICHUS 19 1 2 16
3. 3apokJeHre U pa3BUTHE TEOPHUH YIIPABICHUS 18 - - 17
6. HMcnons30BaHre MUPOBOIO ONbITA ypasJieHus B Poccun 18 - 2 16
7 MeTtoposnorus u opranusanus nporecca pa3paboTku 19 | ) 16
YIPABJIEHYECKOIO PEILICHHUS.
8. KommyHuKanus B npouecce yrnpasieHusl. 19 - 2 16
IToHsATHSA, CYIIHOCTB U COACPHKAHUE PE3YJIbTaTUBHOCTH,
9. 3¢ PEeKTUBHOCTH, KaYeCTBA U KOHKYPEHTOCIIOCOOHOCTH 19 1 2 16
YIPaBJICHUS
HUTOI'O no pasdenam oucyuniurol 171 6 18 147




KonTtpous camocrosrtenbroit padbotel (KCP)

[Ipomexytounas arrecraus (MKP) 0,3
IToaroToBKa K TEKyLIEMY KOHTPOJIIIO 8,7
OO01mast TPYA0EMKOCTb MO TUCIUATUIHHE 180

KypcoBbie padoThl: ne npedycmompena
®opMa npoBeieHUs ATTECTALMHI MO AUCHUIIUHE: dK3AMeH

ABTOp: mIpodeccop kadeapsl 0011ero, CTPATErHIECKOr0, HPOPMALIMOHHOTO MEHEKMEHTA 1
OM3HEC-TIPOIIECCOB, JI-p SKOH. HayK, norneHT Epmonenko B.B.



