AHHOTAuWsI K pafodeil NPOrpaMMbl THCIHILIHHDI
51.0.02 YTIPABJIEHUE ITIPOEKTAMHU B KOMMEPYECKOU OPTAHU3ALINU

O0beM TPy10eMKOCTH: 2 3aUeTHBIC eIUHUIIBI (72 Yac.)

Heab AuCHUIVIMHBI. (OPMUPOBAHHE U PA3BUTUE Yy CTYICHTOB KYJIbTYPbl CHUCTEMHOIO MBIIUICHUS U
CIOCOOHOCTH K YIPABJICHHIO MPOEKTaMH, MPOBEICHHIO CHCTEMHOTO aHajIM3a Pa3IUYHBIX HpoOIieM,
BO3HHMKAIOIINX B COBPEMEHHBIX KOMMEpPYECKMX OpraHH3alusiX, B cdepe MEHEHKMEHTa W TMPHHATHIO
peLIeHui B yIIpaBICHUN KOMMEPYECKON OpraHu3anue.

3agayu AMCUUINJIMHBI

1. MByunTh U MpaKTUYEeCKW OCBOUTH NMPUHIHUIIBI, TIPaBHIa U MPUEMBI TPOPECCHOHAIBFHOTO MPOSKTHOTO
MBILIEHN B YIIPaBJIE€HNUHU TOKYMEHTAIUEN B OpraHu3alyy;

2. O3HaKOMHTH C COBPEMEHHBIM COCTOSIHUEM TIPOCKTHBIX TIPEACTaBICHUH M CYIIECTBYIOIINMH
KOHILIEMIMSMU MPOEKTHOTO IMOJX0/a, MPOSKTHOTO aHajn3a W MPHUHATHS MPOCKTHBIX PEUICHUH B cdepe
MEHEKMEHTA U YTIpaBJIEHUs] KOMMEPUYECKOH OpraHu3aiuei;

3. PaccmoTpers M WM3Y4YHTh BONPOCHI TNPHMEHEHHS METOMOB IPOSKTHOTO aHAlW3a W TPHHATHSL
MPOEKTHBIX PEIICHUH B YIPABICHUN KOMMEPUECKONH OpraHU3aluy B MEXIYHApOIHON MPAKTHKE;

4. TlpakTUYECKH OCBOWTH METO/BI IPOCKTHOT'O aHAU3a M MPUHATHUS POCKTHBIX PEUICHUH ISl pelIeHUs
npo0jeM, BO3HUKAIOLINX B COBPEMEHHBIX OPraHU3alMsaX B cepe MEHEDKMEHTA U MPUHATHS PEIICHUH B
YIpaBICHUH KOMMEPUYECKON OpraHu3alnuei.

MecTo IMCHUILUIAHBI B CTPYKTYpe 00pa3oBaTeIbHOIl MPOrpaMMbl

Hucuunnuna «Ynpasienue npoekmamu 6 KOMMepPYecKou opeanuzayuu» OTHOCHTCS K 00s3aTenbHON
yactu broka 1 "/{uctmmiael (Moaynn)" yaeOHOTO maHa. B coorBercTBiu ¢ pabodnM yueOHBIM IIIaHOM
JUCIUIUIMHA W3y4aeTcss Ha BTOpoM Kypce. Bun mpomexyTodHoil artectanuu: 3aueT. JucuuIUIMHA
0a3upyloTCs Ha TaKMX AMCHUIUIMHAX KaKk «CHCTEMHBIN aHalN3 W MPUHSATHE PEIICHUH B YIPaBICHUUY,
«YmpaBieHYEeCKass 3KOHOMHKa», «OBOJIOLMS M COBPEMEHHBIE IPOOJEMbl YNpaBlICHHUA» U Ipyrue
JUCLUIUIMHBI, KOTOpblE M3ydYalWCh Ha MEPBOM Kypce. B cBoro ouepens nucuuiuinHa obecreuuBaeT
YCHEIIHOEe M3Y4YeHHE BCEX KOMIUIEKCHBIX M MPOEKTHBIX AMCLUUIUIMH IMPOrpaMMbl MarucTparypsl, B
yactHOCcTH «KoprnopaTuBHble (UHAHCHI M WHBECTULMM», «METOObl CTPATErHYecKOro M ONEPaTHBHOIO
KOHTpOJITMHTa». KpoMe Toro, QucHMIIIMHA OCBavBAaeTCs B TECHOM B3aMMOAEWCTBUU C JAUCLUUIUIMHAMU
«YTpaBieHne KOHKYPEHTHBIMH MPEUMYIIECTBAMH M HHCTPYMEHTHI peall3allii CUCTEMBl CTpaTeruu
KoMIaHum» 1 «CHCTEMHOE TUIaHUPOBAHUE JESITEIbHOCTH KOMIAHUNY.

TpeGoBaHMA K YPOBHIO OCBOCHUS JUCIHUIITHHBI

N3yuenne naHHON y4eOHOW AMCIUIUIMHBI HANPaBJIEHO Ha ()OPMHUPOBAHKME y OO0YYAIONIMXCS CIETYIOINIHX
KOMIIETEHIUH:

Kon u HaumeHoBaHHE
HUHAMKATOPa™ OCTHKEHUSI
KOMIIETEHLINHI

P€3YHLTaTBI 06y‘leHI/I$I IO JUCHUITIIINHE

(3nHaem, ymeem, én1adeem (HAGLIKU U/UU ONBIM OesMeNbHOCML))

YK-2 Cnoco0GeH ynpasJjifiTh MPOEKTOM Ha BCEX ATANAX €ro *KU3HEHHOr 0 UK

NYK-2.1. Ucnonb3yet | 3HaeT NpUHIUIBL, METOABI U MOJEIN HPOEKTHOIO MEHEIKMEHTA
MPUHLIMIIBL, METOABl M MOJIENH | B pellieHnH MpoeCCHOHANBHBIX 3aa4

MPOEKTHOTO  MEHEDKMEHTa B
pereHnuu po¢eCCUOHABHBIX

YMeer NpUMEHATh 3HAHWA TPUHIMIIOB, METOJOB U MOJENel
MPOEKTHOTO MEHEKMEHTa B peIeHUH MNpodhecCHOHATBHBIX

3a1a4
3a1a4
Bnageer 0a30BBIMH TPUHIIATIAMHA, METOJAAMH M MOJICISMHU
IPOEKTHOTO MEHEI)KMEHTAa B PELICHUH MPOoQecCHOHATBHBIX
3a1a4
NVYK-2.2. PaspaOatbiBaer | 3HaeT mpaBWja M METOABl BbIOOpa ONTHMAIBHOrO crocoda
IIpOrpaMmy JEeNCTBAN 10 | peleHus 3a/1ad, UMEIOLIUXCS PECYPCOB U OIPaHUYEHUH, OLIEHKU

PpCUICHUIO 3aga4 MMPOCKTa W | PHUCKOB Ha OCHOBE IIPOCKTHOT'O MHCTPYMCHTAPUA
00eCIIeuynBaeT €ro BEIIOJIHEHHE B
COOTBETCTBUU C YCTaHOBJIICHHBIMU YMmeer BBI6I/IpaTB ONTUMAJILHBIA  CIIOCO0 peuieHus  3aaadv,
OCIsIMU, Ha OCHOBC OILCHKH | UMCIOIUIMXCSA PECYpCOB H OFpaHH‘IeHHﬁ, OIICHKK PpPUCKOB Ha
PUCKOB u padroOHAJIBHOI'O | OCHOBEC ITPOCKTHOI'O MHCTPYMCHTAPUA




I/IHI[I/IKaTOpa* JOCTUKCHU S

Ko u nammeHoBaHue

KOMIICTCHIINH

P€3YJ'H>TaTLI 06y‘lCHI/I$I IO JUCHUIIIINHE

(3Haem, ymeem, éradeem (HABLIKU U/UIU ONbIM OesmelbHOCML))

yIpaBIeHUs peCypcamu

Baageer BI>I60pOM ONTUMAJILHBIX CIIOCOOOB peuicHud 3aaad,
HMCIOIIUXCSA PECypCOB H OFpaHquHHﬁ, OIICHKK PpPUCKOB Ha
OCHOBC IIPOCKTHOI'O UHCTPYMCHTApUA

Copep:xaHue JUCUMILVINHBI:
Pa3znesnbl (TeMbl) AUCIMIUIMHEL, H3y4aeMble Ha 2 Kypce (3ao4Has Gopma o0yueHwHs)

HawnmeHnoBanue pasnienos (Tem)

KonnuectBo yacos

Bcero

AynutopHas

pabora

Bueayau
TOpHas
paborta

JI 113

JIP

CPC

Paznen 1. Beenenne B QUCIUIUINHY, HEOOXOAUMOCTD IS
€C U3Yy4YCHUA MPOCKTHOIO CO3HAHUA W IMPOCKTHOI'O
MBILUIEHHUS. 3a7a4ya MPOSKTHOTO aHAJIN3a U €€ PEIICHHE B
couuanpHoM  KoHTekcre. Kak  conmanbhHas  3aznada
MIPEBPALIACTCS B COLUAIBHYIO IPoOIeMy.

14

12

Pazmen 2. CymHocTh mnpoOieMbl Kak IpeaMeTa
mpoekTHOro aHanmmza. (OcoOeHHOCTH, crnenuduka W
coJepkaHWe 3ajad  aHaiuu3a, MNpoOJIeM, MPOEKTHOTO
MBIIIJICHUA U IIPOCKTHOI'O aHajin3a B JOKYMCHTOBCIACHNU U
apXMBOBE/ICHUN B COBPEMEHHBIX OpPTraHU3aIHsX.

14

12

Pa3znen 3. CucteMHas CTpyKTypa U CUCTEMHasl IIOCTaHOBKA
npobieMbl, pa3paboTKa aJbTEpHATUB W  I[PHUHATHE
IIPOEKTHBIX PELIEHUN O CTPaTETUU JEHUCTBUI.

15

12

Pazmen 4. OcobenHoctn crnenuprka ¥ CoOJEpKaHHUE
CUCTEMHOM CTPYKTypbl M CUCTEMHOW MOCTaHOBKH
mpoOyieMbl, pa3pabOTKU  ANBTEPHATHB W IPUHSATHS
[POCKTHBIX  pEUIeHUW O  CTpaTeruud  JEHCTBHA B
JIOKyMEHTOBEICHUA W AapXWBOBEJCHUH B COBPEMEHHBIX
OpraHu3alMsIX. 3aKIIOUCHHE

25

22

HUTOI'O no pazdenam oucyuniunvl

68

58

Kontpons camoctositensroii padotsl (KCP)

[Ipomexyrounas arrectamus (KP)

0,2

IToaroToBka Kk TEKyIIEMY KOHTPOJIIO

3,8

OO0mas TpyI0eMKOCTh IO AUCIUTUTHHE

72

KypcoBas padora: He mperycMOTpeHa

(I)opMa npoBeaACHUA aTTECTAlUM MO JUCHUIVIMHE! 3a4éT

ABTOp J01IeHT KadeaApsl, KaH . S5KOH. HayK MupomHnueHko M.A.




