AHHOTAUUA K padoveil mporpaMMe TUCHMILIAHBI
b1.B.07 CACTEMHOE INTAHUPOBAHUE JEATEJIBHOCTU KOMIIAHUU

O0bem TpynoemkocTu:108 yac = 3 3a4eTHBIX €TMHUIIBI

Henun wm 3agauMm u3yYyeHUs] AMCHMILVIMHBI (MoayJs) «CucTeMHOE IJIaHUPOBAHHUE
JESTEIIbBHOCT KOMITAHUW» SBJIETCS CO3/IaHUE Y CTYJIEHTOB LIEJOCTHOM KapTUHBI CUCTEMHOIO
IIPEJICTaBICHNs IUIAHUPOBAHUS JCSATEIBHOCTH KOMIIAHUM B YCIIOBUSAX SKOHOMHUKU 3HAaHUU U
U(PPOBON IKOHOMUKH.

JlocTkeHre 3TOM LENM CONPOBOXKIACTCS PACKPBITHEM IEpel CTYACHTAMH 3HAYCHUS
CHUCTEMHOI0 IUIAHUPOBAHUS JEATEIPHOCTH KOMIIAHMM B HSKOHOMHKE 3HAaHUN W 1U(POBOM
9KOHOMHUKHU. B Xxozme oOy4yeHHs CTyAEHTBI JOJIKHBI HAayYUTbCS CO3HATEIBHO U PalMOHAIBHO
UCIIOJIb30BaTh  BO3MOXKHOCTH, IPEAOCTABISIEMbIE HOKOHOMUKOW 3HAHUN, M peLIeHUs
pa3sHOOOpa3HbIX YNPaBIEHUYECKUX 3a/1ad.

3agauu AMCHMIIMHBI

Jlia noctrkeHus Leed penaroTcsl CIeAYOIUE 3a1a4d U3yYEeHUs JUCIUIIIINHBIL:

Teopemuueckas kKomnonenma

—  PAacKpBITHE CYITHOCTH M POJIM IKOHOMHKH 3HaHUH U TUPPOBON IKOHOMHKH;

—  PpacKpbITHE CYLIHOCTH IUIAaHUPOBAHHUS JEATEIBHOCTH KOMIIAaHUMY,

- BBISIBIIEHHE OCOOEHHOCTEH CUCTEMHOTI'O IJIAHUPOBAHUS AEATEIIbHOCTH KOMITAaHUH;

Ilo3nasamenvras KoMnoHeHmMa

—  paccMOTpeHHe TPEANOCHUIOK W TNPHYUH (OPMHPOBAHUS HSKOHOMHUKM 3HAHUH U
U(PPOBON HIKOHOMUKH;

—  BBISBJICHHE KOHKYPEHTHBIX IIPEUMYIIIECTB KOMIIAHUHU,

Ipakxmuueckas komnonenma

— paccMOTpeHHEe NpoOJieM CHCTEMHOTO IUIAHUPOBAHUS JEATEIbHOCTH KOMIIAHUM B
Poccum;

—  BBIpa0OTKA PEKOMEHIAII 110 CUCTEMHOMY IUIAHUPOBAHUIO JESITEIbHOCTH KOMIIAHUH.

MecTo AucuMIIMHBI (MOYJI51) B CTPYKTYpe 00pa3oBaTeIbHOI POrpaMMbl

Juciummba  «CHuCcTEMHOE TUIAHUPOBAHUE JIEATENBHOCTH KOMIIAHMM» OTHOCHUTCS K
brnoky 1 Jlucuumuuebel (MOAyiM), 4acTh, (opMupyeMas ydacTHHKaMH oOOpa3oBaTelbHBIX
OTHOILIEHUH y4eOHOro IJIaHa.

W3ydaercs oHa BTOPOM Kypce 3a04HOM (opmbl, Oa3upyeTcs Ha 3HAHMSIX, YMEHUAX U
HaBBIKAaX, MOJYYEHHBIX Ha nepBoM Kypce (CUCTeMHBIH aHanM3 W NPUHATHE pEIIeHUl B
yOpaBlIe€HUH, OBOJIOLKA U COBpEMEHHbIe NpoOsieMbl ynpasieHus, Crparerudeckuit
MEHEPKMEHT W CHCTEMHAas AaHAIUTHKA, YIIPaBICHUE WHTEIUIEKTYaJIbHBIM UEIOBEYECKUM
KaIluTaaoM U JIp.)

VYyebHast mporpamma JUCHUIUTMHBI « CHCTEMHOE IIAaHUPOBAHUE JESATEIbHOCTH KOMIAHUN
IpelycCMaTpuBaeT NpPOBEJCHUE 3aHATUN B (opme Jekuuid, npakTuyeckux 3aHsaThil. OHa
HOJTrOTOBJIEHA B COOTBETCTBUHU TPeOOBAaHUAMM, NpeAbsiBIeHHbIMU ¢ TpeboBanusmu ®I'OC BO
3++.

JlocTnkeHre 1enu CONPOBOXKAAETCS PACKpPBITUEM IeEpel CTYJIEHTaMH 3Hau€HUus
CHUCTEMHOI'O IUJIAHUPOBAHHUS JEATEIbHOCTH KOMIIAHUU B PAa3BUTHUU COBPEMEHHOTO LH(POBOTrO
oOmectBa. B xone oOyueHMs CTYAEHTHI JIOJDKHBI HAYYMTHCS CO3HATENbHO U PallMOHATIBHO
HCIIOJIb30BaTh BO3MOYKHOCTH, NPEAOCTaBIsIeMble MHCTPYMEHTAMU U METOJaMH MEHEIKMEHTa
JUIsl pEIIEHUs] yIPABIEHUYECKHX 3a/1au.

Ilepeyenb mnuIaHMpyeMbIX Ppe3yabTATOB OO0Oy4YeHHMsI MO JMCHUILIMHE (MOAYJI0),
COOTHECEHHBIX C INIAHUPYEMBbIMH Pe3yJIbTATAMH OCBOCHH 00pPa30BaTEJbLHOM IPOrPaMMBbI

W3ydenue naHHoOW y4eOHON JUCIMILTMHBI HAIIPaBJIEHO HAa (popMHUpOBaHUE Y 00yUYaOLIUXCS
CJIEYIOIINX KOMIIETEHIINMN



Kox u HaumenoBanue
UHJIUKaTopa™

PesynbTaTel 00yueHus O AUCIHUILTHHE
(3Haem, ymeem, eraoeem (HABbIKU U/UNU ONbIM
desimenvbHOCmU))

IIK-1 Oprasu3anuss M KOOPAMHAIMSA MPOLECCOB IUIAHMPOBAHUSA XO0351iiCTBEHHOM
JAeSTeJIbHOCTH 10 OPraHU3AlNH B 11eJI0M

NIIK-1.1. CriocoGeH pemiath
3a/1a4¥l B OpraHu3allny,
CBsI3aHHBIC C OpTaHMU3AINCH 1
KOOPAMHALIMEN TPOLIECCOB

3HaeT METO/bl pelIeHUs 3ajad B OpraHU3aIluH, CBS3aHHBIE C
OpraHu3aluel W KOOpJAUHAIMENd MPOLECCOB IIAHUPOBAHUS
XO03SMCTBEHHOU JIEATEIbHOCTH

YmMmeer pemiaTte 3ada4yv, CBA3AaHHBIC C OpFﬁHPBﬂL[PIGﬁ )51

TUTAHUPOBAHUS KOOpJMHAIIMEH TMPOIECCOB IUIAHUPOBAHUS XO3MCTBEHHOM

XO03AHACTBEHHOU JIeSITeIbHOCTH

ACSATCIIBHOCTU OOmnazaeT HaBBIKAMH peureHusa 3agad, CBsJ3aHHBIMU C
OpraHu3alMed M KOOPJIMHAIMENH MPOLECCOB IJIAHUPOBAHUS
XO3SICTBEHHOM JeATEIIbHOCTH

UIIK-1.2. Bnaneer | 3HaeT mpUHIUIBI OpPraHU3allMd W KOOPJWHALIUU IPOIIECCOB

HAaBbIKAMHM OpraHu3allid W | TJITAaHUPOBAHUSA XO3SMCTBEHHOU JIeATSIILHOCTH o

KOOPAWHALIMKU MPOLECCOB | OpraHU3aluy B LIEJIOM

TTAHUPOBAHUS YMeeT NpUMEHATh 3HAHUS B OPraHU3AMd U KOOPJIWHAIIMHU

XO35IUCTBEHHOU IIPOLIECCOB IIJIAHUPOBAHUS XO3AHUCTBEHHOM JEATEIBHOCTH II0

JeITeIbHOCTHU II0 | OpraHu3alyy B EJIOM

OopraHu3anyv B OCJIOM

[IpumeHsieT HaBBIKM OpraHU3aLUKU U KOOPJIUHAIIMU MPOILIECCOB
IUTAHUPOBAHUS XO3IUCTBEHHOMN NEATEIILHOCTH o
OpraHu3aIvy B 11EJIOM

HNIIK-1.3. Cnocoben
IUIAHUPOBATh
XO3UCTBEHHYIO
JESATEIIBHOCTD B
OpraHu3aluu

3HaeT, KaK CIUIaHUPOBAaThb XO3HﬁCTBCHHy10 JACATCIIBHOCTh B
OpraHu3annu

YMeer IIaHUpOBaTh
OpraHu3aLu

X035 CTBCHHYIO  ACATCIBHOCTL B

[IpuMeHsseT MHCTPYMEHTHI IIJIAHUPOBAHUS B XO35HMCTBEHHYIO
JeATEIbHOCTh B OpraHU3aluu

IIK - 7. Crparernueckoe ynpaspjieHHe NPOEKTAMHM M NPOrpaMMaMH IO BHeIPEHUIO
HOBBIX METOJOB M MoOJe/Iel OPraHu3aluy M IUVIAHUPOBAHUS NPOM3BOJACTBA HA YPOBHE
NPOMBIILJICHHOW OPraHu3auuu

HNIIK-7.1. Cnocoben
BHEJPATH METOJIbI U MOJIENH
OpraHu3aluu U
IUTAHUPOBAHUS
IIPOU3BOJICTBA HA YPOBHE
IIPOMBILUIEHHON
OpraHu3aluu

3HaeT, KakK BHCIAPATbL METOAbBI W MOICINU OpraHnu3aluu H
IJIaHUPOBAHUS TPOU3BOJACTBA B KOMITAHHUHN

YMeer BHeEAPATH METOABI YW MOJAEIU OpPraHu3aluud WU
IJJAHUPOBAHUS NPOU3BOJACTBA HA YPOBHE IPOMBIIIJIEHHON
OpraHu3aLyuu

[IpumensieT METOABl M MOJIENIM OPTraHU3alMKU U TUIAHUPOBAHUS
MPOU3BOJCTBA HA YPOBHE MPOMBIIIJIEHHOW OPraHU3aIuu

UIIK-7.2. Bnageet
HaBbBIKaAaMHU CTpaTeFI/IquKOFO
yIpaBieHUs] TPOEKTaMU U

3HaeT 3Tallbl CTPATCTUYCCKOI'0O YIIPABJIICHUSA IMPOCKTAMU

YMeeT ynpaBiasiTe MPOEKTaMU MPOMBIIUIEHHON OpraHu3aiiu

HpI/IMeH}ICT HaBbIKHN CTPATCTUYCCKOT'O YHOpaBJICHUA

nporpamMmmamu MIPOEKTAaMHU U ITPOrpaMMaMH MTPOMBIIIIEHHOW OpraHu3alnun
IIPOMBILUIEHHOU

OpraHu3au

NIIK-7.3. Bnaneer 3Haer UHCTPYMEHTBI CTPaTErn4ecKoro yIIpaBJICHUS
WHCTPYMEHTaAMHU MIPOMBIIIIEHHOW OpPraHU3aluu

CTPATETUYECKOE YNPABIECHU | YMeeT BbIOpaTh MHCTPYMEHTBHI CTPATETHUECKOro YIPaBICHHS
MIPOMBIIUICHHON JUIsI IPOMBIIIUIEHHON OpraHu3ayu

OpraHHh3anrn IIpuMeHsAeT MHCTPYMEHTBI CTPATETMYECKOrO YIIPaBICHUS B

HpOMI:IIHJ'ICHHOfI opranm3anun




Conep:xkaHue TUCHUTUIMHBI:
Pacripenenenuie Bu1oB yueOHOM pabOTHI M UX TPYIOEMKOCTH IO pa3/ieiaM JUCITUILIAHBL.
Paznensl (TeMbI) AUCIUILUIMHBL, H3y4aeMble Ha 2 Kypce (3aouHast popma oOydcHwMs)

KonunyecTBo yacos
AynuTtopHas Bueaynu-
Ne HaumenoBanue paszienos (Tem) TOpHAas
Bcero pabota
pabora
JI I13 JIP CPC
1 Beenenne. CucreMHoe TUIaHUPOBaHHUE KaK 23 1 9 20
" |ocHoBHas pyHKIIMS MEHEIKMEHTA
Cucrema IUIaHOB Ha MPEANIPHUITUAN, HX
2.  |B3auMOCBA3b. MeTOM0JIOTUS TNIAHUPOBAHUS 23 1 2 20
B KOMITAHUHU
Crparernyeckoe IUTAHUPOBAHUE B
3 [omnanmu. TakTHueckoe W ONEpaTUBHO- 23 1 9 20
" |[mpom3BojCTBeHHOE TUTaHupoBaHue. CeTeBoe
IUIAHUPOBAHKE
Pa3paboTka npon3BOACTBEHHOH MPOTPAMMBI
4.  |mpeanpustus. [InanupoBanue 13 1 2 10
IPOM3BOJICTBEHHON MOIITHOCTH KOMITAHHH
5 DuHAHCOBOE IJIAHUPOBAHUE KOMITAHHH. 17 5 15
bu3Hec-11aHUPOBaHNUE KOMITAHUH
UTOI'O no pazdenam oucyuniumsl 99 4 10 85
KoHnTtpoisb camocTositenbHoM padoTel (KCP)
[Tpomexxyrounas arrecrauus (MKP) 0,3
[ToAroToBKa K TEKyIIeMy KOHTPOJIIO 8,7
OO0m1ast TpyJOEMKOCTh 1O TUCIUIINHE 108

[Tpumeuanue: JI — nexnuu, [13 — mpaktuueckue 3aHsaTHs / cemuHapbl, JIP — nmaGopatopHble
3anstusa, CPC — camocrosTensHas paboTa CTyAeHTa

KypcoBbie padoThI: HE ITpe1yCMOTPEHBI
®opma npoBeAeHUA ATTECTALMH N0 TUCHHUIINHE: YK3aMEH

ABTOp: 101EHT Kadeapbl 0011ero, CTpaTernyecKoro, UHMOPMaMOHHOTO MEHEPKMEHTA U
OM3HEC-TIPOIIECCOB, KaHA. SKOH. HAayK, TOLeHT MupomHnyeHko M.A.



