AHHOTAUUA K padoveil mporpaMMe TUCHMILIAHBI
b1.B./1B.02.02
BEPEXJ/IMBOE YIIPABJIEHUE U ITPOU3BOJACTBO

O6bem TpynoemkocTu:108 yac = 3 3a4ETHBIX €AUHHUIIBI

Henapr aucnumiausbl: «bepexiIvBOE yNpaBICHUE M IPOU3BOJACTBO» - CO3JAaHUE Y
CTYJIEHTOB IICJIOCTHOM KAapTHUHBI U CHCTEMHOTO MPEJCTaBICHHUS O COBPEMEHHOM COCTOSHUU
pasBUTHS CHCTEM MEHEDKMEHTAa KayecTBa, B YAaCTHOCTH OEpPEXIIMBOIO YHPABICHUA H
IIPOU3BOJICTBA B 00JIACTH YIIPaBJICHUSI COBPEMEHHOM OpraHu3alue.

ey n3yyeHus TUCUMIJIMHBI

— TO3HAaKOMHTb C HUCTOPHEH U COBPEMEHHBIM COCTOSHHEM 3apyOeXHOTO U
OTEYECTBEHHOT'O OIBITA YIIPABICHHUS KAYECTBOM, OCpEKITMBBIMU HHHOBAIMSIMU;

— chopMupoBaTh  CIIOCOOHOCTHM  HCIIONB30BaTh MPUHIMIBI W HHCTPYMEHTAMHU
OepexIIMBOro yNpaBJieHHs U IPOU3BOJICTBA B MPOGECCHOHATBHON eI TeIbHOCTH;

—  HAy4YUTh MeTOoJaM OepekJIMBOrO YIPaBJICHUS U IPOU3BOICTBA.

3agauu AUCHMIIMHBI

s mocTryKeHU 1efiel peraroTcsl CIeAyoIe 3aa9u U3yYeHUs JUCIIUILITUHBI:

Teopemuueckas kKomMnonenma

—  HU3YyYEHHE METOJI0JIOTUH OEpeXIIMBOrO YIpPaBICHUs U IPOU3BOJICTBA,

— U3Yy4YEHHE TEPMHHOJOTMM NPEIMETHOW 00JacTH OepexIIMBOro yIpaBlIeHUS U
MIPOU3BO/JICTBA,

— WU3y4YeHHE W TPUBUTHE YMEHHA BbIOMpaTh MeTOAbl  MHGOPMAIMOHHOTO,
AQHATUTHYECKOTO, METOIMYECKOTO M MHCTPYMEHTAIILHOTO 00ECTICYeHNSI MEHEDKMEHTA KaueCTBa;

— yMmeHue (GOpPMHPOBATH COBPEMEHHBIC TOJAXOAbI OEpPEKIMBOIO YIPABICHHUS U
MPOU3BOJICTBA B 00JacTU MH(POPMAIIMOHHO - AHAJTUTHYECKOTO M METOJUYECKOro oOecreueHus
YIpPaBJIE€HUSI COBPEMEHHBIMU OpraHU3aLUSIMHU.

Tlo3nasamenvHas komnonenma

— M3y4YCHHE COBPEMEHHBIX TIIOAXOJOB K HCCIIEJAOBAHHIO pa3BUTHS OEpexIINBOTO
yOpaBleHUs ¥ POU3BOJICTBA

— (opMHpoBaHHE COBPEMEHHOTO MPEJCTABICHUS O METOJOJOTHUYECKUX acleKTax
OepexIIMBOro yNnpaBJIeHUs U IPOU3BOJICTBA,

— (dopMHpOBaHME CHUCTEMBbl IIOKa3aTeleld OLIEHKHM OepeXJIMBOTO YIpaBJICHUS U
NPOM3BOJICTBA B MPO(HECCHOHAILHON JeSITeIbHOCTH,;

— (QopmupoBaHHE  CIIOCOOHOCTM  NPUHUMATh  OPraHU3ALMOHHO-YIIPABIECHUECKUE
pelIeHus, OLIEHUBATh UX MOCJIECTBUS, HECTU OTBETCTBEHHOCTD 3a UX pealn3aluio;

— (dopMupoBaHHME HaBbIKa pa3pabOTKU M OpraHU3alUU NPUMEHEHHS] COBPEMEHHBIX
METO/I0B M TEXHOJIOTUI OepexIIMBOro yIpaBIeHUs U TPOU3BOICTBA.

Ipakxmuueckas komnonenma

1) ymenue opMupoBaTh CTPYKTYPY U COCTaB CIIy>KObI Ka4eCTBa,;

2) ymeHue pa3paldaThiBaTh OCHOBHBIE PErJIaMEHTHI IS CITYKObl KauecTBa;

3) mpuoOpereHue OmbITa MO MPUHATHIO YIPABIEHYECKUX DPELICHUH 3a CUeT IOJIHOTo
MH(OPMALIMOHHOTO OOecredyeHnss M KOOPJAMHAIMU BCEHl CHUCTEMBbl YNpaBICHHS KaueCTBOM
MPEPHUITHS,

4) yMmeHume paszpabaThiBaTh, IKOHOMHYECKH OOOCHOBBIBATH W BHEIPSITH B TMPAKTUKY
NeSITeIbHOCTH OPraHU3allid MPOEKTHl COBEPIICHCTBOBAHMS CHUCTEMBI M TEXHOJOTMU DPAaOOTHI
OepexIJIMBOro YIpaBJIeHHUs] W MPOM3BOACTBA C OpPHEHTallMed MX Ha JOCTUKEHHE COLMAIIbHO-
HKOHOMHUYECKON APPEKTUBHOCTH.

MecTo ACcHMIVIMHBI (MOYJIsS1) B CTPYKTYpe 00pa3oBaTeIbHOI POrpaMMbl
JucuummHa «bepexiuBoe yHOpaBlIeHHME M IPOU3BOJCTBO» OTHOCUTCS K bioky
Jucuumnirael (MOAY/IM) MO BBIOOPY yueOHOTO IIaHa.



N3yyaercs oHa mepBOM Kypce 3a04HOM (opMbl, Oazupyercs Ha 3HAHUSIX, YMEHHUSIX U
HaBbIKaX, MOJIYYEHHBIX B JIOBY30BCKOM IOJrOTOBKE U B IIEPBOM cemecTpe. B cBoro ouepenp oHa
o0ecrieunBaeT  HM3yuy€HUE  CICAYIOUIMX  JUCHUIUIMH:  YIpaBlICHHE  KOHKYPEHTHBIMU
PEUMYIIECTBAMU M HMHCTPYMEHTBl pealu3alMi CUCTEMbl CTpaTeTMil KOMIIAHWHU, YIIpaBJIEHHE
IIPOEKTaMU B KOMMEPUYECKON OpraHu3alii, THHOBAIIMOHHAS SKOCUCTEMA KOMIIAHUHU U .

YuyebHast mnporpaMMa JTUCHMIUIMHBI «bepekiIuBoe YIpaBlIeHHE H  IPOHU3BOJCTBO»
npelycMaTpuBaeT NpoOBeJeHHE 3aHATHUI B (opme Jnekuuid, npakTudyeckux 3aHsaTuil. Owna
MOJTrOTOBJICHA B COOTBETCTBUHU TPeOOBaHUAMHU, NpeAbsiBIeHHbIMU ¢ TpeboBanusimu ®I'OC BO
3++.

JlocTuxkeHre 1enu CONPOBOXKAAETCS PACKpPBITUEM Iepel CTyJIEHTaMH 3HaueHUus
OepexIIMBOro yIpaBieHUs U MIPOU3BOJCTBA B Pa3BUTHUU COBPEMEHHOT0 I poBoro oduiecta. B
X0Jie OOY4eHHUsl CTYJCHTHI JOJKHBI HAYYHTHCS CO3HATENBHO M PAIMOHAIBHO HCIOJIB30BATh
BO3MOXXHOCTH, IPEIOCTaBsieMble MHCTPYMEHTAMU M METOJIaMU OepekJIMBOr0 yMNpaBiICHUS U
IIPOM3BOJICTBA JIJIsl PELICHMS] YIIPABJIEHYECKUX 3a/1a4.

Tpe6oBaHNsi K YPOBHIO OCBOEHUS TUCIHUILIMHBI
W3ydyenue naHHOM y4eOHOI AMCUMILIMHBI HaIpaBlieHO Ha (OPMUPOBAHHE Yy OOYYAIOIIUXCS
CIEAYOINX KOMIETEHIIH:

Pe3ynbTarel 00ydeHus MO AUCIHUILTAHE
(3Haem, ymeem, énadeem (HABLIKU U/UlU ONbIM
oesimenbHoCcmu))

Kon n HaumenoBanue
HWHIUKaTopa™

IIK-1 Oprasm3anuss ¥ KOOPAMHAIMSL MPOLECCOB IJIAHMPOBAHMS XO3SICTBEHHOM
JAeATEJbHOCTH M0 OPraHHU3AIUH B IIEJ10M

NIIK-1.1. CriocoOeH pemarthb 3HaeT METONbl pEIICHUs 3a7ad B  OpTraHHU3alluH,
3a/J1a4i B OpraHu3alini, CBSI3aHHBIE C OpPraHU3aIMeN U KOOPJIUHAIIMEH TTPOLIECCOB
CBSI3aHHBIE C OpraHU3alKue u MJIAHUPOBAHUS XO3SIMICTBEHHOM JESITEIbHOCTH
KOOpPJAMHALIMEN MPOIECCOB YMeer pemaTh 3aJaud, CBSI3aHHBIE C OpraHU3alMel u
TJITAHUPOBAHUS XO3SIIICTBEHHOMN KOOpJAWHALIMEN MPOLECCOB IJIAHUPOBAHUSA
JIeSITETLHOCTH XO3SMCTBEHHOU NEATSIBHOCTH

OO6namaer HaBBIKAMM PEIICHUS] 3a/ad, CBSI3AHHBIMU C

opraHuzarmein " KOOpAUHAINEHN MIPOLIECCOB

TJTAHUPOBAHUS XO3SMCTBEHHOM JESATEIbHOCTH

WIIK-1.2. Brnageer HaBblkaMu | 3HAeT TNPHHOWIBI  OpPTaHU3alMM W KOOPAWHAIMU
OpraHu3ald W  KOOPAMHALMM | MPOLECCOB IIJIaHUPOBAHUS XO35HCTBEHHOU IEATEIbHOCTH

mponeccoB IUTAaHWPOBAHUSA | 11O OpraHU3alyH B IICJIOM
XO34HCTBEHHOM AEATEIBHOCTH II0 | YMeeT NPpHUMCHAITH 3HaHUA B OopraHuzalnniu u
OopraHu3alnyu B OCJIOM KOOpJAuHalU NpouecCCOB IIIaHUPOBAHUSA XO03SIMCTBEHHOU

ACATCIIBHOCTH 110 OpraHu3aiy B [EJIOM

HpI/IMeHﬂeT HAaBBIKM OpraHu3allii MW KOOpAHHaIWN
MMponecCoOB MIaHUPOBAHUA XO03SMCTBEHHOU ACATCIIBHOCTHU
10 OpraHus3alnuu B 1CJIOM

NIIK-1.3. CrniocobeH | 3HaeT, Kak CIUIAaHUPOBATh XO3SIHCTBEHHYIO JEATEIbHOCTD
IJIAHUPOBATh XO3SIICTBEHHYIO | B OpraHu3aluu
JESATEILHOCTh B OPTaHU3aLuN YMeeT nnaHupoBaTh XO3SMCTBEHHYIO JESITEIBHOCTH B
OpraHu3aluu
ITpumensier MHCTPYMEHTBI IJIAHUPOBAHUS B

XOSHfICTBGHH}H—O ACATCIIBHOCTD B OpraHu3aiuu




Conep:xxaHue TUCUMIINHBI:

Pacnpenenenue BuioB yueOHON pabOThl U UX TPYJOEMKOCTH IO pa3JienaM JAUCHUIIUHBI.
Pa3enbl (TeMbl) TUCHUIUIMHBI, H3ydaeMbie Ha | Kypce (3ao4Has popma oOydeHwHs)

KomngecTBo yacos

Bueaynu-
AynutopHas
Ne HaumenoBanue pa3zaenos (Tem) Beero AGoTa TOpHas
P pabora

J | 1I3 [ JP | CPC

Brenenune. Konnenmus 6epexTMBOro Mpou3BOJICTBA
1.  |kak BBIXOJ M3 KPU3HCA U €r0 3HAYCHHE B 23 1 2 20
JIOJITOCPOYHOMU NTEPCIEKTUBE

CoBpeMeHHOE COCTOSTHIE U OCOOCHHOCTH MPAKTUKU
2. |npuMeHeHHus OEpPEeKITMBOTO MPOU3BOCTBA HA 23 1 2 20
POCCHICKHX MPEANPHITUIX
HupopManinoHHO-T0KYMEHTAIIHOHHOE 00ECIICUCHHE
U METOJIMKA OLICHKH PEe3yJIbTATHBHOCTH
JESTSIIbHOCTH KOMITAHUY TIPU BHEJPESHUU

3. 23 1 2 20
KOHIENINH OepekKIMBOro npousBoacTsa. [Ipunnumn
OepeKITMBBIX MHHOBAIUI: TBOPYECKOE
COTPYJIHUYECTBO C MOTPEOUTEISIMH
Brenpenue GepeXITMBBIX HHHOBAUN (PYHIAMEHT
4. |cTpaTeruyeckoro pa3BUTUS U yIPABICHUS 35 1 2 32
W3MCHCHHUSIMHU
UTOI'O no pazdenam oucyuniumsl 104 4 8 92
KonTpons camocrositensHoi padotsl (KCP)
[Tpomexyrounas arrectauus (MKP) 0,2
[ToaroToBka K TEKyLeMy KOHTPOJIIO 3,8
OO0m1ast TpyJ0OEMKOCTh 1O TIUCIUIINHE 108

[Mpumeuanue: JI — nexmuu, [13 — npaktudeckue 3austus / cemunHapsl, JIP — maGoparopHbie
3anstusi, CPC — camoctosiTenbHast paboTa cTyAeHTa

KypcoBbie padoThI: He IPETyCMOTPEHBI
®opma npoBeeHUs ATTECTALMM N0 JUCHHUIINHE: 3a4eT

ABTOp: 101EHT Kadeapbl 0011ero, CTpaTernuecKoro, UHMOPMaMOHHOTO MEHEPKMEHTA U
OM3HEC-TIPOIIECCOB, KaHA. SKOH. HAayK, TOLeHT MupomHnyeHko M.A.



