AHHOTALIUA
K padoueii nporpaMmme QM CHUNINHbBI
b1.0.16 «<xBU3HEC-IIJTAHUPOBAHUE B YIIPABJIEHUU ITEPCOHAJIOM»

O0bem TpyaoemkocTH: 3 3auetHble eanHUlbl (108 gaca).

Heabio tMCHUIVIMHBI (OPMUPOBAHHE Y CTY/IEHTa CUCTEMbI 0a30BBIX 3HAHUH 10 TEOPHUH,
METOJIOJIOTHH M METo/aM OM3HEC-TNIAHUPOBAHUS, @ TaKXKe MPAKTHUYECKUX HABBIKOB Pa3padOTKH
Ou3Hec-TUIaHa MPEINpPUATHS; OCYIIECTBIATh cOOp, aHANM3 U CTPYKTYpUpOBaHHE MHPOpPMALUU
00 OCOOCHHOCTSIX OpraHu3anuy paboT B pa3NMYHBIX IIO/PA3JCICHUAX M HAa KOHKPETHBIX
pabouux MecTax ¢ y4yeToM IeJiei, 3a7ay, IJIaHOB M CTPYKTYPBl OPraHU3aIIH.

BocniuratesbHasi meJib — Pa3BUTHE JMYHOCTU TPaXIAaHWHA, OPHUEHTHPOBAHHON Ha
TPaJUIMOHHBIE KYJIbTYPHBIC, JTyXOBHBIE M HPAaBCTBEHHBIE IIEHHOCTH POCCHUHCKOrO OOIIECTBA,
CIIOCOOHOM K aKTHBHOM COLMAILHOM aJanTanyy B OOLIECTBE U CAMOCTOSITEIEHOMY JKU3HEHHOMY
BBIOOPY, K HaYally TPYJOBOH AEATEILHOCTH M IIPOIOIDKEHHIO TPO(eCcCHOHAIBHOr0 00pa3oBaHus,
K CaM00OPa30BaHMIO U CAMOCOBEPLICHCTBOBAHHIO.

3agauM JUCHMIIMHBI:

- OCBOCHHE COJICpKaHMsI Ipoliecca OM3HeC-TUIaHUPOBAHMSI, YCIOBHHA ero 3 peKTuBHOCTH
Y POJIM B CUCTEME YIPaBIICHHUS NPEAIIPUATHEM;

- OCBOCHHUC OCHOBHBIX TIIPHHIHIIOB pa3pa60TKH OusHec-mJaHa M TEXHOJOTHMH
OM3HECIJIAaHUPOBAHUS, CHCTEMAaTH3MPOBaTh (AaKTOPhl BHEIIHEH M BHYTPEHHEH Cpelbl
OopraHu3alr B LHCJIAX IMOBBIIICHUA KAa4CCTBA YIIPABICHYCCKUX peHIeHI/Iﬁ B o0Jract YIIpaBJICHUA
HepcoHaa;

- OBJIQJICHHE METOJMKAMHU DPa3pabOTKH OCHOBHBIX pa3/IeloB OW3HEC-IUIAHOB, Pa3BUTHE
HaBBIKOB OIICHKH pE3y/IbTaTOB OM3HEC-IUIaHA; ONpeaeisaTh HHPOpManuioo 00 0coOEHHOCTIX
opraHusalnuu pa60T B PA3JIMYHBIX MOAPA3ACICHUAX U HAa KOHKPCTHBIX pa60tmx MCCTax C YUCTOM
enei, 3aj1a4, MIaHOB U CTPYKTYPhl OpraHU3aIUH.

MecTo AMCHMILVIMHBI B CTPYKTYype 00pa30BaTe/IbHON NPOrpaMMbl

Hucuunnuza b1.0.16 busHec-muiaHupoBaHue B YIPaBICHUU NEPCOHAIOM OTHOCHUTCS K
oOsi3arenbHOM yacTu broka 1 «/{uctumimussl (Moaynu)» yueOHoro miaHa. B meronndyeckom
IUTaHE JAMCLUUILIMHA OMMPAETCS] Ha 3HAHUS, MOJIyYEHHbIE NIPU M3YYEHUU CIEAYIOUUX Y4EeOHBIX
KypcoB: «OCHOBBI YIpaBJIEHUs IEepcOHaIOM», «OCHOBBI TEOpUM ymnpasicHUs», «Teopus
opranuszanun». [lonydeHHble B mpouecce oOyueHHUs 3HaHHUSI MOTYT OBITh HMCIOJb30BaHbI MPHU
W3YYEHUU TaKUX AUCLUHUIUIMH KakK, «OCHOBBI KaJpOBOM MOJIUTUKHU U KaJAPOBOTO IUIAHUPOBAHUSI,
«KoHCynbTHpOBaHKE IO YIIPABICHUIO IEPCOHANIOMY, «BI0PKETUPOBAHKE 3aTpaT HA IEPCOHAID.

TpeOoBaHus K pe3yJibTaTaM OCBOEHMSI COAEPKAHMUS JUCHMILTUHBI
N3ydyenne panHOW y4yeOHOW [AMCUMIUIMHBI HAMpaBiIeHO Ha (QOPMHUPOBAHUE Y
00y4aromuxcs CIeAyOIUX KOMIIETEHIHI:

KOI[ N HAMMCHOBAHUC MHJUKATOpa Pe3y.J'II)TaTBI 06y11eH1/1${ IO JUCIHMITIIMHE
JOCTHIXXCHUA

YK-1. CniocobeH ocymecTBISITh NOMCK, KPUTHYECKUI aHAJM3 U CMHTe3 MHopMauuu,
NPUMEHATHh CHCTEMHBIH IOAXO0/ JJIsl PEeLICHHs MOCTABJICHHBIX 32124

NYK-1.1 Ananuzupyer 3agauy, Omnpenensier 6a30Bble  COCTABIISAIOLINE AHATU3UPYEMOM
BbIJIEJIsAs ee 0a30BbIe 3aJauu.
COCTaBJISIOLIHE. CaMOCTOATENBHO BBIACIAET U  OCYIIECTBISET IOMCK

0a30BbIX COCTABISIONINX aHATN3UPYEMON 3a/1auun

CucremaTusupyeT 3adadd, BBIASNSS HUX  0a30BbIE
COCTaBJIAIOIIME




OIIK-2 Cnoco6eH ocylecTB/sITh cO0pP, 00padoTKY M aHAJIU3 TAHHBIX JJIsl pelleHus 3a1a4

B c(hepe ynpapJieHHs NEPCOHATOM

OIIK-2.2 Cobupaer, aHATH3UPYET
U CTPYKTYpHUpYyeT HHPOPMALIUIO 00
0COOEHHOCTSIX OpraHU3aIluu paboT
B Pa3JIMYHBIX MMOJPA3ICICHUAX U
Ha KOHKPETHBIX pa004YHnX MecTax ¢
Y4YETOM LEJIEH, 3a1a4, IUIAHOB U
CTPYKTYpbI OpraHH3aIlnH.

Omnpenenser nHpopManuo 00 0COOEHHOCTSIX
OpraHm3auy padoT B PA3IMYHBIX MOJPA3ICICHUSIX U HA
KOHKPETHBIX pabOoyuMxX MecTax C y4eToM ILelel, 3amad,
TUTAHOB U CTPYKTYPBI OpraHU3aIiu.

OcymiectBisier  cOOp, aHAIU3 ©  CTPYKTYpUPYET
uHpopmanuio 00 0COOEHHOCTSX OpraHu3anuu padoT B
Pa3IMYHBIX MOJPA3/EICHUSIX U HAa KOHKPETHBIX padodmx
MecTax C Y4eTOM Ieliei, 3a/1ad, IUIAHOB U CTPYKTYPHI
OpraHu3aluH

JleMOHCTpHpYeT KOMIUICKCHBIN aHanu3 uHpopManuu 00
OCOOCHHOCTSIX ~ OpraHM3aluu  padOT B Pa3IUYHBIX
MOJPA3/ICICHUAX M Ha KOHKPETHBIX PabOYMX MecCTax ¢
y4eTOM IIeJIei, 3a/1a4, MJIAHOB U CTPYKTYPhI OPraHU3alUH.

OIIK-3 Cnoco0eH pa3padaTbIBaTh U OCYLIECTBJISTH MEPONPUSTHS, HATIPABJIEHHbIE HA
peain3aluIo CTPaTeruy yIpapjieHus NepCOHATIOM, 00eCIIeYUTh UX JOKYMEHTALlHOHHOE
CONPOBO/ICHHE U OLIEHNTh OPraHU3allMOHHbIE H COLMAJIbHbIE MOCJIeCTBUS

OIIK-3.3 IIpoBoaut
CTpaTeruyeckuii aHaius GpakTopos
BHEILIHEW U BHYTPEHHEHN CpeJibl
OpraHU3aIH B LEJSIX MOBBIIICHUS
KauyecTBa YIPAaBICHYECKUX
pelieHuii B 00JacTH yrpaBiIeHUs
NEepCoHaIA.

Omnpenensier cTpaTernyecKkuil aHanu3 (akTOpOB BHELTHEH
U BHYTPEHHEW Cpellbl OpraHu3alluy B LIEAX MOBBILICHUS
KauecTBa  YNPABJICHYECKUX  pelIeHud B 00IacTu
yIpaBJIeHUs IEPCOHAJIA.

CucrematusupyeT (axkTopbl BHEIIHEH U BHYTpEHHEH

CpeApl OpraHM3aliy B IIENSAX TOBBINICHUS KadecTBa
yIpaBJIEHYECKUX peUIeHHH B 00]acTH  yHmpaBlICHMS
HepCOHAIA.

OneHnBaeT JOCTOMHCTBA W  HEIOCTaTKH  (PAKTOPOB

BHEIIHEN M BHYTPEHHEH Cpelpl OpraHu3aluu B ILEIX
MOBBIILIECHUS] KauecTBa YMNPABIEHUYECKHX pEHICHUH B
00J1aCTH ynpaBJIeHUs IEpCOHAIA.

OcHoBHbBIE pa3ae/ibl JUCHUIIIHHbI:
Pacnipenenenvie BuoB yueOHOI paOOThl U UX TPYAOEMKOCTH IO pa3ziesiaM JUCIHUIUINHBI.
Paznensl (TeMbl) AUCHUILIMHBL, U3y4aeMble Ha BTOpoM Kypce (OPO).

KonnyecTBo yacos
Ne HanmeHnoBanue pasnenon Konraxrias Breayurop
Bcero pabora Has pabora
JI 113 JIP CP
1 2 3 4 5) 6 7
CymHocTs OHM3HEC — IJIAHUPOBAHUS.
1. |OcHoBHble 3Tambl paszpabotku Ousnec-| 14 2 4 - 8
TIaHa
Knaccudukanus OM3HEC-TIJIaHOB u
2. |OCHOBHEIE METOINKHU ousuec- 14 2 4 - 8
TUTAHUPOBAHHUS
3 MapkeTHHTOBBIE ~ acleKThl  Ou3Hec- 14 5 4 i 8
TUTAHUPOBAHMS
4, |Pa3paboTKa OpraHu3aIMOHHOTO IJIaHa 24 4 8 - 12
5 Ocobennoctu pa3paboTKu 24 4 8 i 12
IIPOM3BOJICTBEHHOTO IJIaHa




DKcrepTu3a OU3HEC-TUIaHOB.
6. |[Ipe3enTanus pe3ynbTaToB OU3HEC- 15,8 2 4 - 9,8
TJTAHUPOBAHUS
NTOI'O no pa3nenaM AUCIUILTAHBI: 105,8 16 32 57,8
KonTponb caMocTosTenbHOM paboThI 9 ) i i i
(KCP)
ITpomexxyrounas arrecranus (MKP) 0,2 - - - -
KonTpons - - - - -
OO0m1ast TpyA0€MKOCTh 1O TUCHUILIAHE 108 - - - -
KypcoBbie padoThbl: He npedycmompenvl
@opMa npoBeieHUs] ATTECTAIMM MO JAUCHHUIUIMHE: 3ayem Ha 2 Kypce 8 uemeepmom
cemecmpe.

Pacripenenearie BUIOB y4eOHOW pPAaOOTBI M HMX TPYAOEMKOCTH IO pa3jieiiaM JUCUIUTLINHBL.
Pa3nensl (TeMbl) TUCIUIUIMHEL, U3y4aeMble Ha BTOpoM Kypce (0-3D0).

KomnyectBo yacos

Ne HaumeHnoBanue pa3aenon Konraxrias Bueayurop
Bcero paboTta Has pabora
JI 113 JIP CP
1 2 3 4 5 6 7
CymHocTh Ou3HEC — IUIAHUPOBAHUS.
OcHoBHble 3Tambl pa3zpabotku Ousnec-| 14 2 2 - 10
TIaHa
Knaccudukanms On3HeC-IUIAaHOB u
2. |OCHOBHBIE METOIMKHU ousHec- 14 2 2 - 10
TUTAHUPOBAHUS
3 MapKeTHHTOBBIE  aCIIeKTHI OusHec- 14 5 5 i 10
TUTAHUPOBAHUS
4. |Pa3pa0oTKa OpraHMW3allMOHHOIO IIaHA 24 4 4 - 16
5 Ocobennoctu pa3padOTKu 24 4 4 i 16
MIPOM3BOJICTBEHHOTO TJIaHa
DKcrnepTu3a Ou3HeC-TIIaHOB.
6. |[Ipe3enTanus pe3ynbTaToB OU3HEC- 15,8 2 2 - 11,8
TUTAHUPOBAHMS
NTOI'O no paznenaM JUCHUTIINHBIL 105,8 16 16 73,8
KoHTponb camocTosTenbHON paboThI 9 ) i i i
(KCP)
ITpomexyrounas arrectanus (MKP) 0,2 - - - -
KoHTtposb - - - - -
OO61mas TpyA0eMKOCTh IO JUCITUILTAHE 108 - - - -

[Tpumeuanue: JI — nexmuu, [13 — mpaktuueckue 3aHsaTHs / cemuHapbl, JIP — nmaGopatopHbie
saasTusi, CPC — camocrositenpHas paboTa CTy/IeHTa.

KypcoBsble pabdoTsl: He npedycmomperiv

dopmMa npoBefeHUs] ATTECTALMM 10 AWCLHMILIMHE: 3a4eT HAa 2 Kypce 6 uemeepmom
cemecmpe.
ABTOp: K.9KOH.HayK, JOLEeHT BunsunHckas O.B.




