AHHOTaNus K padoueil mporpaMMe IMCUUILIHHBI
b1.B.24 Cucrema cOaaHCMPOBAaHHBIX MOKAa3aTeJsiei

O0beM TPY10EMKOCTH: 2 3a4ETHBIX SIUHUIL
Heap aucuMIUIMHBI.  (QOPMHUPOBATH MPAKTUKO-OPHUCHTUPOBAHHBIE B3aMMOCBS3H  MEXKIY
(GYHKIIMOHAJIBHBIMUA ~CTPATErHsIMH  KOMIAHHM C 1EJIbI0 IOATOTOBKH COATaHCHPOBAHHBIX
YIPaBICHYECKUX PEIICHU B GUHAHCOBO XO3MCTBEHHOU JIEATEIHHOCTH MPEANPUSATUS B 001aCTH
YIPABJICHUS] KAYECTBOM NPOAYKLMHU, MPOLECCOB M CHCTEM, CO3[aHHsS HOBBIX IPOLIECCOB U
CHCTEM YINPABJIEHUS KaYE€CTBOM B CJIOKHBIX U HEOIPEIEIEHHBIX YCIOBHUSAX, & TaK )K€ OLIEHKHU
SKOHOMHYECKOH 3(PPEKTUBHOCTH OPraHU3AMOHHO-YIIPABICHYECKUX PEIICHUN.
3apaum IUCHUIIHHBI:

— paccMOTPETh SKOHOMHUYECKOE COJEP)KAHME W OCHOBBI TEOPUM ILJIAHUPOBAHUS
JIEATEIIbHOCTHU MIPEAIPUATHS U €€ CBSI3b C YIIPABICHUEM ITPOU3BOACTBOM;

— YCBOUTb TEOPETUYECKHE OCHOBBI U MNPUHLMIBI NPUMEHEHHUS CPEICTB M METOIO0B
YIPaBJICHUS IIPOU3BOICTBOM;

— O3HAKOMHUTBLCA C TMEPEIAOBBIM OTEYECTBEHHBIM U MUPOBBIM OIBITOM I10 YIPABICHUIO
MIPOU3BOACTBOM;

— OBJIQJETh INPUHLUIIAMH HOCTPOEHUS HHTETPUPOBAHHBIX CHCTEM Ha IPEANPHUSATHUH,
METOJAMH OLIEHKHU PE3yJbTATUBHOCTH KOMIIAHUU,

— OBJIQJIETh METOJIAMH HCCJICIOBaHUSI B OOJACTH YIPABJICHHS Kauye€CTBOM IMPOMYKIIHH
KOMITaHHH;

— O3HAaKOMUTBCA C TEOPETUYECKUMH OCHOBAMH M COBPEMEHHOM MPAKTUKON YIPABICHUS
MIPOU3BOJICTBOM,;

— OBJIAJIETh HABBIKAMHU OIEHKA 3KOHOMHYECKOH J()(PEKTUBHOCTH MPOLECCOB U
MPUHATUSA OPraHU3aMOHHO-YIIPABICHUYECKUE PEILICHUM.
MecTo 1MCHUILIMHBI B CTPYKTYpPe 00pa30oBaTe/ibHOM MPOrpaMMbl

JlanHasi ~ OUCHUIUIMHA  OTHOCHTCS K 4acTH, (OPMHUPYEMOH  y4aCTHUKAMH
oOpa3oBaTenbHbIX OTHOIIEeHUN broka 1 «/luctumnnuuel (Mo1ynn)y» yueOHOTo MiaHa.

[IpenmecTByromuye TUCHUIIMHBIL, HEOOXOAMMBIE JUIsl u3ydeHus Kypca «Cucrema
cOaaHCUPOBAHHBIX MOKa3aTeNei»: « IKOHOMUUYECKUN aHATHU3 Y, «MeEHEeIKMEHTY; MOCIeYIOIINe
JTUCIUTITMHBI, I KOTOPBIX JaHHAs TUCHUTUINHA SBJISICTCS TTPEAIIECTBYIONIEH B COOTBETCTBUU C
yueOHbIM  mnaHoM: «(CTpaTerndyeckoe yOpaBlIeHHE TMpeanpustueM  (OpraHu3aiueit)y,
«BHenrHeskoHOMUYECKas AeATEIbHOCTh MPEANPUITHS (OpTraHU3AIIIH )».
TpeOoBaHNs K YPOBHIO OCBOCHUSI TUCHHUILIMHBI

WN3yuenne naHHOM y4uyeOHOW AMCHMIUIMHBI HampaBiIeHO Ha (OpMUpPOBAHUE VY
00y4JaroIUXCsl CIEAYIONUX KOMIETEHITHI:

Koa v nHauMeHoOBaHHEe HHAXKATOpAa Pe3y.m)TaT1>1 06y‘-leHl/Iﬂ o JTUCHUIIJINHE

ITIK-2. Crioco6eH ¢popMHpOBaTh M MPOTrHO3UPOBATH 1IEHBI HA TOBAPHI, pAOOTHI M YCIYTH

HIIK-2.15. [TpumeHsieT onTUMaTbHBIH 3HaeT CocoObl OCYIIECTBIICHUS YITpaBIECHUE
HA0Op MoKa3areneil 1esaTeNbHOCTH TOProOBO-TEXHOJIOTHYECKUMHU MPOIIECCaMU Ha
OpraHu3aIu MPEANPUITHH, PETYTUPOBAHUS TTPOILIECCOB

XpaHEHUs, ONPENETICHUS U MUHUMU3UPOBaHUS
3aTpaT MaTepHalIbHBIX U TPYJIOBBIX PECYPCOB, a
TaK)K€ y4eTa U CIIUCaHMs MIOTEPh Ha OCHOBE
WCIOJIb30BaHUs TPUHIIUIIOB cOaaHCUPOBAaHHON
CUCTEMBI IIOKa3aTeIIeH.

3HaeT cucteMy cOaJlaHCUPOBAHHBIX MOKa3aTenen
JESITEIBHOCTH NIPEATIPUSATHSL.




KOI[ H HAMMEHOBAHUE HHAMKATOPAa

Pe3y.J'ILTaTbI oﬁyqemm o JAMCHMIIJINHE

VYMeer ucnonb30BaTh CUCTEMY cOaIaHCUPOBAHHBIX
II0Ka3aTeNel pU yIPABICHUH pealu3aluen
CTpaTEeruy MpeIIpusTUs, a TAKKE COKpaILEHUH
HU3ACPIKCK U YBCIIMYCHUU ITPONU3BOAUTCIILHOCTHU
TpyZza.

YmMmeer MNPUMCHATH CIIOCOOBI OCYHICCTBJICHUA
yIpaBJIeHUE TOPIOBO-TEXHOJOTUNUECKUMHU
IpoLeccaMu Ha IPEAIPUATUN, PETYIUPOBAHUS
IIPOLIECCOB XPAHEHMUsI, ONIPEICIIEHUS U
MHUHUMU3UPOBAHUA 3aTpaT MAaTCPpUAJIbHBIX U
TPYZIOBBIX PECYPCOB, a TAK)KE yUEeTa U CIIUCAHUS
IOTCPb HAa OCHOBC MCITIOJIb30BAHUA ITPUHIIUIIOB
cOaaHCUPOBAaHHOM CUCTEMBbI ITOKa3aTeleH.

Briageer TepMHUHOIOTMYECKUM anlapaToM CUCTEMBbI
cOaJIaHCUPOBAHHBIX MOKa3aTeseH AeITEIIBHOCTH
Hpezlnpmnm[ nu HpaKTI/I'-IGCKI/IMI/I HaBbBIKAMN
CO3/IaHUs CUCTEMBI cOaTaHCHPOBAHHBIX
II0Ka3aTeNel NeATeIbHOCTH IIPEANIPUATHS B
MHCTPYMEHTAJILHO-TIPOTPAMMHOM CpeJie.

Brnageer HaBbIKaMu IPUMEHEHUST CIIOCOOOB
OCYILIECTBIICHUS YIIPaBJICHUE TOPTOBO-
TCXHOJIOTHYCCKUMHU HpOIIGCCElMI/I Ha HpCI{HpI/IﬂTI/II/I,
pEryIupoBaHusl MPOLIECCOB XPaHEHUS,
OHpeILCJICHI/IH 158 MI/IHI/IMI/I3I/IpOBaHI/I$I SanaT
MaTepUaIbHBIX U TPYJOBBIX PECYPCOB, a TAKXKE
y4eTa v CIIUCaHUs TOTEPb Ha OCHOBE
WCIIOJIb30BaHUs TPUHIIUIIOB cOaTaHCUPOBAaHHON
CHCTEMBI TTOKa3aTeIei.

Coaep:xxanue TUCHHUIINHBI:

PacnpeﬂeneHHe BUJI0B yqe6H0171 pa6OTLI 1 UX TPYAOCMKOCTH 11O pa3acjiaM JUCHUIIIINHBI.

KosmuecTBo gacoB
Ne HaumenoBanue pazaenon AymuropHas Breayuropras
Bcero pabota pabora
J | 113 | JIP CPC

1 CbanaHcupoBaHHas cUCTeMa MoKa3aTese 78 5 9 38
KaK METOJ] CTPATErnYeCKOT0 YIPABICHHS ’ ’
OCHOBHBIE COCTaBIISIOIINE

2 | cOamaHCHPOBAaHHOW CUCTEMBI TIOKa3aTelei 10 2 2 6
Y UX B3aUMOCBSI3b

3 DTarnbl CO3JaHus U BHEPECHUS 10 9 9 5
cOaTaHCUPOBAHHOM CHCTEMBI IOKa3aTesel
Co3maHne OpraHu3aOHHbBIX YCIOBUH IS

4 | BHeapeHus cOANaHCUPOBAHHOMN CHCTEMBbI 10 2 2 6
ITOKa3aTesen

5 | [IpoBeneHue cTpaTernueckoro aHajIu3a 14 4 4 6
PazpaboTka u obecrnieuenme

6 | mocienoBaTENbHOTO UCTIOIB30BAHUS 16 6 4 6
cOaTaHCUPOBAHHOM CHCTEMBI IIOKa3aTelel
UTOI O no pazoenam oucyuniurvl 678 | 18 | 16 33,8




KomnuectBo yacos

No HaumenoBanue pasnenon AyRHMTOpHAA Bueayuropras
Bcero pabota pabora
J | 113 | JIP CPC
Kontposb camocrositenbHOM padotsl (KCP) 4
IIpomexyrounas atrectauus (MKP) 0,2
IloaroroBka K TeKyliemy KOHTPOJIIO
OO61mast TpyA0€MKOCTh 10 JTUCIUTIIINHE 72

KypcoBbie padoThbl: He npedycmompenvi

(I)opMa NMPpOBEACHUSA aTTECTAUU MO JUCHUILIMHE: 3a4em

ABTOp

O.B. Banapukosa




