AHHOTaIMA K pado4eil nporpaMMe TUCHUIINHBI
b1.B.26 «CTpaTernueckoe ynpapJjieHue npeanpusiTueM (Opranusaimueii)»

O0beM TPYA0eMKOCTH: 4 3a4eTHBIC CTUHHIIBI

Heab AUCHMILVIMHBI. JaTh SICHOE TPECTABICHHE OO0 OCHOBHBIX TEOPHUSIX CTPAaTErHYECKOTO
yIOpaBiIeHUS TMPEANPUATHEM, O COACPXKAHUM U B3aHUMOCBA3M MEXIY (YHKIUOHATHHBIMU
CTpaTerussMM TPEANPUATHS C LEJIbI0 TOJATOTOBKM COQJIAHCHUPOBAHHBIX  YIPABIECHYECKUX
pemieHui, pa3pabOTKH U OCYIIECTBIEHUS CTpPaTeTMU OpraHU3alud, HalpaBiIeHHOW Ha
obecreueHrne KOHKYPEHTOCIIOCOOHOCTH

3agauyu AUCHMILINHBIL:

— cthopmupoBaTH CHCTEMHOE MPEACTABICHUE O TEHACHIIUSIX PA3BUTHUS IKOHOMUYECKUX U
YIPaBICHYECKUX MPOLECCOB B YCIOBUSAX HOBBIX PHIHOUHBIX BO3MOXKHOCTSIX;

— OOBSCHUTH METOJOJOTHYECKHE M OPraHu3alMOHHBIE MOAXOAbl K MOCTPOCHUIO U
(YHKIIMOHUPOBAHHUIO  IIEJIOCTHOH  CHCTEMBl TMPOTHO3WPOBAHWS W  IUIAHUPOBAaHUS  Ha
IPEIPUATHSIX;

— HAy4UTh WCIOJB30BaTh HAYYHBIA WHCTPYMEHTAPUN — KOHKPETHBIE METOJBI, CIIOCOOBI
U TIPUEMBbl TMPAKTUYECKOTO HABBIKA aHallU3a, pa3pabOTKU M OCYIIECTBJICHHUS CTpaTEeTUuu
OpraHH3aIiy, HAIIPaBJIEHHOM Ha o0ecreueHrne KOHKYPEHTOCIIOCOOHOCTH;

— MPUBUTH IOHMMAHWE W YMECHHE NMPUMEHCHHSI METOJOB CTPATETHYCCKOTO YIIPABIICHUS
OpPEANpPUITHEM B COBPEMEHHOM  YIPaBICHUH, a TaKXKE aHalIn3a B3aUMOCBS3H MEXKIY
(GyHKIIMOHAIBHBIMUA ~ CTPATETHsIMH KOMIIAHWM C 1eJIbl0 MOATOTOBKH COATaHCHUPOBAHHBIX
YIIPABJICHYECKUX PELICHUN
MecTo AUCHMILIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM NPOrpaMMbl

JlanHass ~ OUCHUIUIMHA  OTHOCHUTCS K  4YacTH, (GOpMHpPYEeMOM  y4aCTHUKAMH
oOpa3oBaTenbHbIX OTHOIIEHUH broka 1 «/lucuunnuuel (Moxynn)y» yueOHOro mniaHa.

[IpenmecTByromuye AUCIUTUIMHBI, HEOOXOAUMBIC JUIS M3y4eHHs Kypca «CTpareruyeckoe
yIpaBieHUE MpeAnpusiTueM (opraHuszanueil)»: «DOUHAHCOBBII MEHEIHKMEHT», «IKOHOMHKA
opram3anuu  (mpeanpustus)», «[Ipou3BOJACTBEHHBIH MEHEIKMEHT»; «OICHKAa PHCKOBY,
«MeTobl MPUHATHUS YIIPABICHYECKUX PEIICHUII.

TpeboBaHNsi K YPOBHIO OCBOEHUS THCHHUILIHHBI

N3ydyenne panHOW y4yeOHOW AMCUUIUIMHBI HampaBleHO Ha (QOpPMHUPOBAHUE Y

00y4aromuXxcs CAEAYIOIUX KOMIIETEHIUI:

KO)_I H HAMMECHOBAHME HHAMKATOPA PG3YJ'IBT8.TBI 06y‘1€HHH IO JUCIMITIIIMHE

ITK-1. CriocobeH oCyIIecTBIATh TAKTUYECKOE yIpaBIeHHE MPOIIECCaMU TUIAHUPOBAHUS U
OpTaHW3aIH MPOU3BOJICTBA HA YPOBHE CTPYKTYPHOTO TIOIpa3eIICHUs] IPOMBIIUICHHON
opraHu3aiuu (0Tena, 1exa)

HIIK-1.19. Pa3pabatsiBaeT cTpaTeruio 3HAeT OCHOBBI CTPATErNYECKOTO YIPABICHUS
OpraHM3aIiK C YY€TOM PHIHOYHOMN MIPEANPUSATHEM.
KOHBIOHKTYPBI U TaKTUYECKUX IUIAHOB 3HaeT TaKTUYECKOE yNpaBJICHHE MTPOLecCaMu

OopraHnu3alviv IMPOU3BOJACTBA

YMeeT 00bSICHUTh METOI0JIOTUYECKUE TIOXOBI K
MTOCTPOCHUIO ¥ (PYHKITMOHUPOBAHHIO 1IETTOCTHON
CUCTEMbI POTHO3UPOBAHUS U TUIAHUPOBAHUS HA
MPEANPUSITHSIX.

YMeeT 0ObSICHUTh OpTraHU3aI[MOHHBIE TTOAXO/bI K
MTOCTPOCHUIO ¥ PYHKITMOHUPOBAHUIO 1IETTOCTHON
CUCTEMBbI POTHO3UPOBAHUS U TUIAHUPOBAHUS HA
MIPEATPUSITHSIX

Biageer MmeTonaMu cTpaTeru4eckoro yrnpaBiieHUs
MPEATPUATHEM.
Brnaneer HaBbIKaMH pa3pabOTKU CTpaTeruu




KOI[ H HAMMCHOBAHME HHAMKATOPA

Pe3y.]'H>TaTBI 06yquH;1 IO AUCHUIIIIUHE

OpraHU3AIMH C IIEJIBIO a/IalTAlNH €€
XO3SICTBECHHOM ASATEIBHOCTH U CUCTEMBI
YIPABJICHHUS K U3MEHSIOIMUMCS B YCJIOBUSAX PhIHKA
BHEIIHUM U BHYTPEHHUM SKOHOMHUYECKUM
YCJIOBHSIM, TIOJITOTOBKA M COTJIACOBAHHE Pa3/IeiiOB
TAKTUYCCKUX KOMILICKCHBIX IIaHOB
MIPOM3BOJICTBEHHOH, (PMHAHCOBON M KOMMEPYECKOM
JeSATEeIbHOCTH OPraHU3allUU U €€ CTPYKTYPHBIX
Mopa3AcJICHU (OTIEIIOB, IIEXOB)

Couepma}me AUCHUIIIMHbI:

Pacnipenenenne BuoB yueOHOM pabOTHI M MX TPYIOEMKOCTH T10 pa3jiesiaM JUCITUTIINHBI.

KosmyecTBo yacoB
Ne HaumenoBanue pazaenon AymuTopHas Breayropras
Bcero pabota pabora
J |03 | Jp CPC
7 cemecTp
CyIIHOCTh CTPaTErHyecKoro yrpaBieHHs.

1 20 6 4 10
DBOJIOIUS CTPATETMYECKOT0 YIIPABICHUS

2 | KoMmuiekcHBIN CUTYallMOHHBIN aHAIN3 22 6 6 10

3 | Crparern4yeckuii MapKeTHHT 25,8 6 6 13,8
UTOIO no pazodenam 6 7 cemecmpe 67,8 18 16 33,8
Kontpousb camocrostensHOM padotsl (KCP) 4
ITpomexyrounas atrectanus (MKP) 0,2
[ToaroroBka K TEKyIemMy KOHTPOJIIO
OO61ast TpyA0EMKOCTh B 7 cemecTpe 72

8 cemecTp
MeToabl 1 MOJIENIN CTPATETHYECKOT0

4 . 9 4 4 5
aHasmza. [loprdenpHplii aHaIN3

5 ®opMupOBaHUE CTPATETNYECKUX LIeTeH U 17 5 5 5
CTpaTeruy MpeanpusITHi (opraHu3ariuii)

6 | Peanmsanms cTpaTerun 1 KOHTPOJIb 13 4 4 S)
UTOI O no pazdenam 6 8 cemecmpe 43 14 | 14 15
KonTpoas camoctostensHoi padotsl (KCP) 2
ITpomesxyrounas arrecrauus (MKP) 0,3
IloaroTroBka K TeKyIiemy KOHTPOJIO 26,7
OO611ast TpyA0EMKOCTh B 8 cemecTpe 72
HUTOI O no pazoenam oucyuniurvl 110,8 | 32 30 48,8
Kontponb camocrositensHOM padots! (KCP) 6
ITpomesxytounas arrecrauus (MKP) 0,5
IlonroroBka K TeKyliemy KOHTPOJIIO 26,7
OO6m1ast TpyI0€MKOCTh TI0 TUCITUATIIINHE 144

KypcoBble pabdoTsl: e npedycmompervl

(I)opMa NMPoOBEIACHUSA ATTCCTAIIMMA MO JTUCHUIIJIMHE: 3auem, dK3dMeH

ABTOp

E.B. Me3enieBa




