AHHOTaNus K padoueil mporpaMMe IMCUMILIHHBI
b1.B.16 «YnpagJ/ieHue 3aTpaTaMHi U KOHTPOJLIMHI»

O0beM TPY10eMKOCTH: 4 3a4ETHBIC €AUHUIIBI.
Heab AMCHMIUIMHBI. U3YYCHHUE CTYJIEHTAMH TECOPETUYECKUX OCHOB M MPAKTUUYECKUX 3HAHUM B
00J1aCTH KAYeCTBEHHBIX M KOJIMYECTBECHHBIX 3aKOHOMEPHOCTEH ydeTa 3arpaT M JIOXOJIOB,
HOPMHUPOBAHHUS, KOHTPOJS M aHAIHM3a, MO3BOJISIOIMIUX CHCTEMATH3UPOBATh MH(POPMAIUIO IS
OTICPATUBHBIX YIPABICHYECKUX PEIICHHH W KOOPAMHAIIMH TpoOJjeM OyayIiero pasBUTHUS
OpraHu3aIu.
3agauu QM CHUIIMHEI.

— M3Y4YCHHE POJM YIPABICHHS 3aTpaTamMH Kak (haKTopa TMOBBIIICHHS YKOHOMUYECKUX
PE3YyIbTATOB NCATEILHOCTH U YBEIIMUEHUS CTOMMOCTH OpraHu3anuu (Ou3Heca);

— M3y4YEeHHE METOJMKM pacyeTra 3arpaT [0 MPOU3BOJCTBEHHBIM IOPA3ACICHUIM
PEIIPUATHS,

— TOJAroTOBKa MH(POPMAIIMOHHON 0a3bl, MO3BOJIAIOIICH OIICHUBATH 3aTpaThl IIPH BEIOOPE
Y IIPUHATUHN XO35HUCTBEHHBIX PEIICHU;

— BBISBJICHHE TEXHUYECKHUX CIIOCOOOB U CPEICTB U3MEPEHUS U KOHTPOJIS 3aTpaT;

— TIOMCK PE3epBOB CHIDKEHHUS 3aTpaT Ha BCEX dTanax MPOU3BOACTBEHHOTO Ipoliecca U
BO BCEX MPOU3BOICTBEHHBIX MOAPA3ICICHUAX IPEAIPUSITHS,

— BBIOODp CcITOCOOOB HOPMHUPOBAHMS 3aTpaT;

— BBIOOp CHCTEMBI YHOpaBIEHUS 3aTpaTaMu, COOTBETCTBYIOLIEH YCIOBUAM pabOTHI
TIPEITPHUSTHSL.
MecTo AUCHMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOIi NPOrpaMmMbl

HuctunnuHa «YmopaBjieHHE 3aTpaTaMd W KOHTPOJUIMHT» OTHOCHUTCA K YacTH,
dbopMupyeMoil yuacTHUKaMu 00pazoBaTeNbHbIX OTHOIIEHUH broka 1 «JlucuumniuHel (MOILYIIH)»
yueOHOro IJIaHa.

N3yuenne nuctuumiauHbl « Y paBieHue 3aTpaTaMyd U KOHTPOJIJTUHTY OMUPACTCS HA 3HAHUS
TaKUX AMCUMILUINH, KaK «YTpaBICHUECKUH ydeT», «IKOHOMHYECKHI aHanmu3y», «OpraHusanus
MPOU3BOJICTBA», H SBISETCA OCHOBOM JUIsi M3Y4YCHHUS JUCHUILIUHBI «CTpaTeruyeckoe
yIpaBieHUE MPEANPUATHEM (OpraHU3aueit ).
TpeboBaHNsi K YPOBHIO OCBOEHUSI TUCIHILIMHBI

N3ydyenne paHHOW y4yeOHOW [AMCUUIUIMHBI HAmpaBiIeHO Ha (QOPMHUPOBAHUE Y
00y4armuXxcs CAEAYIOIUX KOMIIETEHIUI:

KO,I[ U HAMMCHOBAHUC NHAUKATOpPA Pe3y.]'IBTaTBI O6y‘IeHI/I$I IO JUCIMITIIIMHE

ITK-1. Cnoco6eH ocymecTBIATh TAKTUYECKOE YIPABICHHUE MPOLIECCaMU TUIAaHUPOBAHUS U
OpraHu3aliy MPOU3BOICTBA HA YPOBHE CTPYKTYPHOTO MO/Ipa3/ieieHns] IPOMBIIIICHHOM
opraHu3aiyu (OTIeNa, 1exa).

HIIK-1.12. PaccuutsiBaeT 3HaeT NopsI0K onpeaeaeHs ce6ecCTONMOCTH
MaTepHalbHbIE U TPYAOBBIE 3aTpaThl Ha TOBapHOM MPOAYKLUHU, pa3pabOTKU HOPMAaTUBOB
IIPOM3BOJICTBO TOBAPOB, pabOT, YCIYT € MaTepHaJIbHBIX U TPYJOBBIX 3aTPAT, ONTOBBIX U
YUE€TOM BOS)IGI?ICTBI/ISI Pa3IIMIHBIX PO3HHUYHBIX LICH.

(akTOPOB U MEPCIEKTUB U3MEHEHUSI. 3HaeT NPUHIIKITEI YIIPABICHUS 3aTpaTaMu,

OCHOBHBIE BUJIBI ¥ IIPOLIETYPBI
BHYTPUOPIaHU3aLIMOHHOIO KOHTPOJIS.

YMeeT KabKyJIMpOBaTh U aHAJIU3UPOBATH
ce0eCTOMMOCTh MPOIYKIIMU U IPUHUMATh
000CHOBaHHBIE PEIICHNS Ha OCHOBE JIAHHBIX
YIIPABJIEHYECKOI'0 y4eTa.

YMeeT cTaBUTh LeNH U (HOPMYIUPOBAThH 3a/1a4H,
CBSI3aHHBIE C peaInu3alyeil CUCTEMBbI KOHTPOJIA
W3JIEpKEK 110 BUJAM 3aTpaT, MECTaM UX




KOI[ U HAMMCHOBAHUC MHUKATOpA

Pe3y.HbTaTBI 06yquI/151 IO AUCHUIIIIUHE

BO3HHUKHOBCHU, HCHTPAM OTBECTCTBECHHOCTH.

Brnaneer cnocob6amu pa3pabOTKH MPOrPECCUBHBIX
IUTAHOBBIX TEXHUKO-IKOHOMHYECKUX HOPMATHBOB
MaTepHalbHBIX U TPYJAOBBIX 3aTpaT, MPOCKTOB
OITOBBIX U PO3HUYHBIX LIEH HA IPOAYKLIUIO
opranu3zaiuu, TapupoB Ha paboTHI (YCIyTH) €
YUYETOM CIIpOca U MPEUI0KEHUS U C LEIIBIO
o0ecrieyeHns 3aIIaHUPOBAHHOTO 00beMa
IpUOBLIN, COCTaBIEHUE HOPMATUBHBIX
KaJIbKYJISIIMNA TPOAYKIIMH U KOHTPOJIb 32
BHECEHHEM B HUX TEKYILUX W3MEHEHUH IJIaHOBO-
pacyYeTHBIX IIeH HAa OCHOBHBIE BUJIBI CHIPBS,
MaTepHaoB U MoIy(habpUKaTOB, UCIIOJIb3YEMbIX B
MPOU3BOACTBE, CMETHOUN KAJBKYJISIIIUMA TOBAPHOU
HPOAYKIUH.

Brnaneer MeToiaMu pOrHO3UpPOBaHUS U
IUIAHUPOBAHMsI 3aTpar.

ITK-2. Criocoben ¢hopMupoBaTh M MPOTHO3

MPOBAaTh 1IEHbl HA TOBAPHI, pa0OTHI U YCIIYTH.

HUIIK-2.10. PaccuutkiBaeT
MaTepHuabHbIC U TPYJIOBBIE 3aTpaThl HA
MIPOU3BOJICTBO TOBAPOB, pabOT, yCIYyT C
Y4E€TOM BO3JIEUCTBUS PA3ITUIHBIX
(aKTOpPOB M MEPCIICKTUB U3MEHEHUS.

3HaeT kputepuu 3pPEeKTUBHOCTH, PUCKHU U
BO3MOYKHBIE TTOCIICACTBHUS B PE3YJIbTATE
IpeJJlaraéMblX BApMaHTOB pelleHH B 001acTH
yIIpaBJICHUS 3aTpaTaMy OPTaHU3AIIH.

3HaeT COBPEMEHHbIE METO/Ibl U MHCTPYMEHTBI
obecrieyeHns 3PPEKTUBHOTO PYHKIIMOHUPOBAHHUS
U J10JIFOCPOYHOM KOHKYPEHTOCIIOCOOHOCTH
IPEANPUITHI.

YMeeT uIeHTUPUINPOBATh (PAKTOPHI, BIUSIOIINE
Ha 3aTpaThbl U Ce0ECTOUMOCTD, ONPECICHHE
TOYKU 06€3yObITOYHOCTH.

YMeeT apryMeHTupoBath, GOpMyJIUpOBATH U
KPUTUYECKH OLICHUBATh BAPHAHTHI IPUHUMAEMBbIX
pelieHuii B 001acTy yrpaBiIeHUs 3aTpaTaMy,
000CHOBBIBATh NMPEII0KEHUS IO UX
COBEpPILEHCTBOBAHUIO.

BHa}IeeT HaBbIKaMM aHaJIW3a pa3JIMYHbIX
(haKTOpOB NU3MEHEHHUsI 3aTPaT U CEOECTOMMOCTH
TOBApOB, PabOT, YCIYT.

BHa}IeeT HaBbIKaMHU OIMPCACIICHUA TOYKHU
0€3yOBITOYHOCTH.

BHa}IeeT HaBbIKaMHU IMPOTHO3UPOBAHUA U3MCHCHU A
3aTpaT B COCTaBe IIEHBI Ha TOBAphI, paOOTHI,

YCIIyTH.

Coaep:xxanue TUCHHUIINHBI:

Pacnpe;[eneHHe BUJI0B yqe6H0171 pa6OTLI 1 X TPYAOCMKOCTH I10 pa3jciyiaM OUCHUILINHBI.

Ne HaumeHnoBanue pa3aenos (Tem)

KonmyectBo yacos

AynauTtopHas Breayu-
TOpHast
Bcero paborta
pabota
J |m3 | 1P| CPC




Teopernueckre OCHOBBI yIpaBlIE€HUS 3aTpaTaMHu.
1 |OcHoBHBIC ITIOHATHS, KOHICIIUN K 12 2 4 6
KJIacCU(UKAIIHS.
2 |Knaccugukanus 3aTpaT Ha IPOU3BOJICTBO 12 2 4 6
3 |IIporHo3upoBaHue ¥ TUIAHUPOBAHUE 3aTPAT 12 2 4 6
4 VYuer u KaJIbKYTHPOBAHHE ce0eCTOMMOCTH 14 9 6 8
MIPOU3BOJICTBEHHOM MPOTYKIIHH.
5 |Meronbl ynpasieHus 3arparamu 18 4 4 8
5 Teoperuueckrne OCHOBBI OpraHU3alUU CUCTEMBbI 14 9 4 8
KOHTPOJUIMHTA
7 Crparernueckuii 1 onepaTUBHBIN KOHTPOJUIMHT U 14 2 4 8
WX UHCTPYMEHTBI
8 CoBpeMeHHBIE MTOIX0/IbI K1 METO/IbI YITPABICHHS 14 9 4 8
3aTpaTamu
UTOI O no pazoenam oucyuniunvl 110 18 | 34 58
KonTpons camoctostensHon padbotsl (KCP) 7
ITpomesxyrounas arrecranus (MKP) 0,3
IToaroroBka K TeKyIemy KOHTPOJIIO 26,7
OO6m1ast TpyA0€MKOCTh 1O JTUCHUTIIINHE 144
KypcoBbie padoThl: ne npedycmomperivi
®opma npoBeeHUs ATTECTAUM MO0 TUCHUILINHE: IK3AMEH
ABTOD E.B. Kopostok




