MunnctepcTBO HayKu U BbIcIero oopasoBanus Poccuiickoit deneparnuu
Gunuan OeaepanibHOro rocy1apCTBEHHOTO OIOIKETHOTO 00pa30BaTEIbHOIO YUPEKICHUS
BBICILIEr0 00pa30BaHMs
«Kyb6aHCKkuii rocy1apcTBEHHbBIN YHUBEPCUTET»

B I. Tuxopenke

Ka(peﬂpa O9KOHOMUMKH U MCHC/I?’KMCHTA

7 S5 TipepétoR no paGote ¢ Gpunanamy

- A.A. EB1OKHMOB
AT 2022 v

<]

PABOYAS ITPOTPAMMA JUCHUITJIMHBI

F1.B.05 MTPOU3BOJACTBEHHbBIA MEHE[)KMEHT

Hanpasnenue noaroroBku 38.03.01 xoHomMuKa

Hamnpasnennocts (npoduib) DKOHOMUKA MPEANPUITUI U OpTaHU3aIUui
dopma 00ydeHUs: OUHAsI, OYHO-3a0YHAs

KBanudukanus: 6akanasp

I'ox mauama noaroroBku: 2022

Tuxopenxk 2022



Pabouast mporpaMMa JUCIUTIIIMHBI COCTaBJICHA B COOTBETCTBHH ¢ DenepaibHbIM
roCyJapCTBEHHBIM 00pa30BaTEIbHBIM CTAHAAPTOM BBICIIETO OOpPa30BaHUS 110
HamnpasjaeHuto noarotoBku 38.03.01 DxoHomuka

[Iporpammy cocTaBui:
JotieHT kadeapbl SKOHOMUKU U MEHEHPKMEHTA,

KaHJI. 9KOH. HayK, JOLI. ///» N.B. Ky3HenoBa

Pabouas mporpamMma TUCIUMIIIMHBI YTBEPIK/ICHA Ha 3aceTaHUH Kadeapbl SKOHOMHUKHU U
MEHEKMEHTA
ITporokois Ne 9 ot 25 mas 2022 1.

Kofy

3aBenyronuii kadeapoi, 1-p SKOH. HayK, JIOII. E.B. Kopomtox

VYTBepkieHa Ha 3acelaHny yueOHO-MeToandeckor komuccuu punana no YI'H «OxoHomuka
Y YIIPaBJICHUE)

ITporokois Ne 2 ot 25 mas 2022 1. p)

IIpencenarens YMK, kana. 3k0H. HayK, AOII. 6[ M.I'. UmaHOBa

PerienseuTnr:

K.K. Yapaxusin, npodeccop kadeapsl SKoHOMUKH U MeHexMenTa ¢punnana I'bOY BO
Ky6I'Y B r. ApmaBupe, 1-p 9KOH. HayK, JOL.

C.B. lo6puH, gupexkrop OO0 «Mepunuany»



1 HEJHU U 3AJAYN U3YYEHUA JUCHUITJINHBI

1.1 Ileap ocBOeHUS] IUCHMIUIMHBI: OBJaJcHHE OakajgaBpaMH TEOPETUYECKHMMH 3HAHUAMHU U
IIPAKTUYECKMMHU HaBbIKaMH B 00JACTH MPUHATHUS YIPABICHUYECKUX PELICHUN, CBA3AHHBIX C IPOU3BOACTBEHHON
(onepanroHHON) AESITEILHOCTHIO IPEATIPUATHS.

1.2 3agaun TUCIHUILINHDI.

— YSACHEHHE POJIM M MECTa MPEIIPUATHS KaK CAMOCTOSATEIILHOTO X03AHCTBYIOIIETO CyObeKTa B CHCTEME
PBIHOYHBIX OTHOLICHUIA;

— BBIICHCHHE 3aKOHOMEPHOCTEW Pa3BHTHUS IPOMBIILICHHOIO MPOM3BOJCTBA B YCIOBHSX IEPEIOBBIX
TEXHOJIOTUH ¥ aBTOMATH3aIMU IPOU3BOJICTBEHHBIX IPOLIECCOB;

— W3y4YCHHE METOJI0OB PAllMOHAIBHOW OpraHM3alliy MPOU3BOJICTBEHHBIX MPOIECCOB, a TAKXKE CIIOCOOO0B
Haunbonee 3()(HEeKTUBHOTO UCTIOIB30BAHUS POU3BOJCTBEHHBIX PECYPCOB MPEATIPHSITHS.

1.3 MecTo AucuMnIuHbI (MOAYJIsl) B CTPYKTYpe 00pa30BaTe/ibHON NPOrpaMMbl

JlaHHas AUCUUIUIMHA OTHOCUTCA K 4acTd, (OPMHUPYEMOH ydyaCTHHKaMU 00pa30BaTeNbHBIX OTHOIIECHUI
broka 1 «/Iucturummabl (MOIYIH)» Y4€OHOTO IUIaHA.

B cootBercTBHM ¢ pabounM y4eOHBIM IJIAHOM JMCLMIUIMHA M3ydaeTcs Ha 3 Kypce 1o O4HOH (opme
o0y4yeHus 1 Ha 3 Kypce 10 0YHO-3a04HOH opme oOyueHus. Bua mpoMexyTOYHOI aTTecTaiuu: 3K3aMeH.

[IpenmecTByronye AUCHUIUIMHBI, HEOOXOAMMBIE s H3ydyeHus Kypca «lIpou3BoJCTBEHHBIH
MEHEKMEHT». «JKOHOMMKA OpraHu3auuu (MpeanpusaTus)», «IKOHOMHMKA WHHOBauui», «OpraHusanus
IIPOM3BOJICTBAY; MOCIEIYIOIUE TUCHMIIMHBL, Ul KOTOPbIX JMCLUIUIMHA SIBJISETCS IpPEIIIeCTBYIOIIEH B
COOTBETCTBHH C YICOHBIM IUIAHOM: « DPrOHOMHKAY, « TeXHUKO-SKOHOMUYECKUH aHau3y», « KOHTpOIb KauecTBa
HIPOAYKIUH NPpenpusiTus», «CTpaTernueckoe yrnpasjieHue NpeaupusTHeM (opraHusauent)» u ap.

1.4 TlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4YeHUs] MO AUCUMUILIMHE (MOAY.I10), COOTHECEHHBIX C
IUVIAHUPYEMbIMU pe3yJIbTaTaAMH OCBOEHHS 00pa30BaTeIbLHOI MPOTrpaMMBbl

W3ydyeHue naHHOW AMCUUIUIMHBI HAaIlpaBieHO Ha (QopMmHupoBaHHE Yy OOyYarOUIMXCA CIEIYIOIINX
KOMIICTEHITHI:

Kon v HamMeHOBaHHe HHANKATOPA Pe3ynbrarel 00yueHus MO AUCHUIIIINHE

ITIK-1. Crioco6eH ocylecTBIATh TAKTUYECKOE YIPABJICHUE MPOLleCCaMU TUIAHUPOBAHMS U OpraHU3aluu
IIPOM3BOJICTBA HA YPOBHE CTPYKTYPHOTO MOApa3/IeIeHUs] IPOMBIIIJIEHHONW OpraHu3aluu (oTena, 1exa)

HIIK-1.4. Vicionb3yeT METObI ONpeaeeHHs 3HaeT TUMOBbIE OpPraHU3allMOHHbIE (YOPMBI U METO/IBI
CHelMaln3alliy NoIpa3Ae/ieHuil OpraHn3aliy U | yIpaBJieHHs IPOU3BOICTBOM, pallMOHAIbHbIE TPAHUIIBI UX
IIPOU3BOJICTBEHHBIX CBS3EH MEX1y HUIMH B IIPUMEHECHHUS

yIpaBiIeHUH pa3pabOTKON palliOHATBHBIX 3HaeT MeTO/Ibl OIIPEIEICHHSI CTIeUaTN3aII
IIPOU3BOJICTBEHHBIX MPOTPaMM U KaJIEeHIAPHBIX MO/Ipa3JIeJICHNI OPraHU3alMK U IPOU3BOJCTBEHHBIX CBSI3EN
rpauKoB BbITyCKa MPOYKIIUU MEX1y HUIMH

YMeeT NpUMEHATh Ha MPAKTUKE METO/Ibl ONPEEICHUS
crenuanau3alyy noipa3 e eHuil Opranu3aliuy u
MIPOU3BOJICTBEHHBIX CBSI3€M MEKy HUMU B YIIPABICHUH
pa3pabOTKOM pallMOHATBLHBIX MPOU3BOICTBEHHBIX
MPOrpaMM U KaJeHIApHBIX IPaQUKOB BBITYCKA MPOAYKIIUN
YMeeT MpUMEHATh METOJIbI OPTaHU3AIMH, KOOPIMHAIIUN U
KOHTPOJISI IPOU3BOJICTBEHHBIX MPOIECCOB.

Brnazneer HaBbIkaMu pyKOBO/ICTBA pa3pabOTKOM
MIPOU3BO/ICTBEHHBIX IPOTPAMM U KaJleHIapHbBIX IparKOB
BBIIYCKA MPOIYKIIUU B CTPYKTYPHOM IOJIpa3/iesieHun
(oTzene, 11exe) MPOMBIIIEHHON OpraHu3aluu, UxX
KOPPEKTUPOBKOM B TeUEHHE IIJIAHUPYEMOT'0 TIEproa,
Brnaneet HaBbIkamMM pa3pabOTKU M BHEJPEHUS] HOPMAaTHBOB
JUISL TPOU3BOJICTBEHHOTO MJIAHUPOBAHUS




Pesynbratel 00y4deHHs 1O JUCHUIUIMHE JOCTUTAIOTCS B pPaMKaX OCYIIECTBICHHS BCEX BHJIOB
KOHTaKTHOM U CaMOCTOSITENIbHOM pab0Thl 00Y4arOIIUXCS B COOTBETCTBUH C YTBEPIKIEHHBIM YU€OHBIM IIJIAHOM.

Wnaukatopbl TOCTMKEHUS KOMIIETEHIIMHA CUYMTAIOTCS CQOPMHUPOBAHHBIMHU TPU  JOCTIKECHHH
COOTBETCTBYIOIIUX UM PE3YJIbTaTOB O0yUYECHHUSI.

2 CTPYKTYPA U COAEP KXAHUE JUCHUIIVINHBI

2.1 Pacnipenesienne TPyI0EMKOCTH AUCHHUILIMHBI IO BUIaM padoT
OO6mast Tpya0EMKOCTh JUCHUIUIMHBI cocTaBiser 4 3au.en. (144 yac.), X pacmpeaeieHre IO BHIAM
paboT mpecTaBiIeHO B TaOJIHUIIe.

dopma 00yueHus
OuHas OYHO-3204YHAs
Bun pabor

BCETO 5} BCETo 5}

4acoB ceMecTp 9acoB ceMecTp
KonrakTHasi paboTa, B TOM 4ncJe: 57,3 57,3 433 433
AyauTOpHBIE 3aHATHS (BCEro): 50 50 36 36
3aHsATHA JEKIIMOHHOTO TUTIA 34 34 24 24
JlaGopaTopHbIe 3aHATHUS
[TpakTrueckue 3aHgATH 16 16 12 12
HNHas koHTaKTHas padora: 7,3 7,3 7,3 7,3
KonTpons camoctostensaoi padotsl (KCP) 7 7 7 7
ITpomexyrounas arrectanus (KP) 0,3 0,3 0,3 0,3
CamocrosiTesibHasi padoTa, B TOM YHCJIE: 60 60 74 74

KypcoBas pabota
KontposnpHas paboTa
PacuerHo-Tpaduueckas padbora
Pedepar/acce (moaroropka) 4 4 4 4
CamocTosITebHOE U3yYEeHUE PA3/IeIIOB,
CaMOoIIOAr0TOBKa (IpopaboTKa U MOBTOPEHUE
JIEKIIMOHHOT'0 MaTepHaja U MaTepraia yaeOHUKOB U 46 46 60 60
y4eOHBIX TOCOOMI, TOATOTOBKA K Ja0OPATOPHBIM U
IPAKTUYECKUM 3aHATHUSIM, KOJJIOKBLYMaM U T.J.)

[TonroToBKa K TEKyniemMy KOHTPOJIO 10 10 10 10

KonTpos: 26,7 26,7 26,7 26,7
IToaroroBka k ’K3amMeHy 26,7 26,7 26,7 26,7
OO0mas Tpy10eMKoOCTh gac. 144 144 144 144

B TOM SHee 57,3 57,3 43,3 43,3
KOHTAaKTHasi padora

3a4. el 4 4 4 4

2.2 CopepaxaHue IUCUHUIIIMHBI
Pacnipenenenuie Bu10B yueOHOM pabOThI M UX TPYIOEMKOCTH IO pa3ienaM JUCIUILIAHBI.
Paznienbl IUCHMIUIMHEL, U3yyaeMble B 5 ceMecTpe (ouHas popma)

KonngecTBo yacoB
AynuTtopHas Breayur
Ne HaumenoBanue pasnenon OpHas
Bcero pabota
pabora
JI 113 JIP CPC

1 | CymHOCTh IpON3BOICTBEHHOTO MEHEPKMEHTA 12 4 2 6
2 | llpennpusitie u €ro 0COOEHHOCTH 12 4 2 6
3 [1pon3BOCTBEHHBIE TPOLIECCH] M X OpraHu3anus 14 6 2 6
4 | Ctparerusi Opranu3aiy Ipou3BOACTBA 12 4 2 6
5 | YopasineHus nponu3BOACTBOM 14 6 2 6




KonuuecTBo yacos
AynuTtopHas Breaynur
No HaumenoBanue pasnenos opHas
Bcero pabota
pabota
J I13 JIP CPC
5 VYnpasieHue JIOTUCTHYECKUMH ITPoIieccaMy Ha 12 4 9 5
PEIPUATHH
7 | YupaBneHue 3anacamu 12 2 2 8
g | YmpasiicHue IepcoHaNOM Ha HPOMBIIICHHOM 12 5 5 8
PEIPUATHH
9 | Opranusanus obecriedeHHs1 Ka4eCTBA IPOLYKIHN 10 2 8
UTOI O no pazoenam oucyuniurvl 110 34 16 60
Kontposb camocrostenbHOM padotsl (KCP) 7
ITpomesxyrounas arrecranus (MKP) 0,3
[ToaroroBka K TEKyIeMy KOHTPOJIIO 26,7
OO6mmast TpyA0€MKOCTh 1O JTUCIUTIIINHE 144
Pazensl quCHMILTNHEL, U3ydaeMble B 5 cemecTpe (09HO-3a049Hast (hopma)
KonnyecTBo yacos
AynuTtopHas Bueaynur
Ne HanmenoBanue pa3znennos OpHas
Bcero pabora
pabora
JI 113 JIP CPC
1 | CyurHocTh MPOU3BOICTBEHHOTO MEHEIKMEHTA 12 2 2 8
2 | [Ipeanpusitue 1 ero 0COOCHHOCTH 12 2 2 8
3 | Ilpon3BoACTBEHHBIE MPOLIECCH M KX OpTraHU3aIHs 14 4 2 8
4 | Ctparerusi opraHu3alyy Ipou3BOACTBA 14 4 2 8
5 | YnpaBneHus mponu3BOJICTBOM 14 4 2 8
5 YrpaBiieHue JJOTUCTUYECKUMHU MPOoIleccaM Ha 12 5 9 8
PEIIPUATHH
7 | YupaBieHue 3amacaMu 10 2 8
g | YmpasieHue nepcoHanoM Ha IPOMBIIICHHOM 10 5 8
PEIIPUATHH
9 | Opranusanus obecreyeHns KauecTBa IPOLYKIUH 12 2 10
UTOI O no pazodenam oucyuniunvl 110 24 12 74
KonTpons camoctostensHoi padotsl (KCP) 7
ITpomesxyrounas arrecranus (MKP) 0,3
IloaroroBka K TeKyIeMy KOHTPOJIIO 26,7
OO011ast TpPyA0EMKOCTh 10 AUCHUILTUHE 144

2.3 Conep:xanue pa3iesoB (TeM) THCHUTIIAHBI

B nanHOM moppaszaene NpHUBOIWTCA ONMCAHUE COAEPkKAHUS IUCHMIUIMHBI, CTPYKTYpUPOBAHHOE IIO
paszenam, ¢ yKazaHHEM [0 KaXJIOMY paszeny (popMbl TEKyIIEro KOHTposi: B — Bompock! 17151 yCTHOTO O1poca;
3 — ynpaxknenus u 3anaun; P — pedepar; K — keiicer; T — TecThl.

2.3.1 3auaTHA JeKIINOHHOI0 THIIA

Ounas ¢popma oOyueHust

®opma
HaumenoBanue pasnena P
Ne (TeMbI) Coneprxanue paszena (TeMbl) TEKYIIETO
KOHTPOJIS




HaumenoBanue pasnena
(Tembr)

Coneprkanue pasnaena (TeMbl)

dopma
TEKYILEro
KOHTPOJIA

Tema 1. CymHocTb
MIPOU3BOJICTBEHHOTO
MEHEIKMEHTA

OOBEKT U TIpeIMET, IeTTU U3yYSHUS U 3a1a9U
pou3BoIcCTBeHHOTO MeHekMeHTa (IIM). OnepanroHHbIN
MeHeKMeHT. Mcropust pazsutus [IM. CymHocts u
¢dbyakuuu [IM. Opranuzanus v yrnpaBicHUE
MIPOU3BOJICTBOM 3a pyOexoM. Pa3BuTre HayKu ¥ MPAKTUKH
OpraHu3alyy U yIpaBieHUs: IPOU3BOACTBOM B Poccuu.
[IM B cucreme MeHemKMeHTa npeanpusaTus. OCHOBHbIE
KaTeropuu Npou3BOJICTBEHHOTO MEHEIP)KMEHTA.

Tema 1. CymHocTb
MIPOU3BOJICTBEHHOTO
MEHEIKMEHTA

Oynkuuu, Metoasl U npuHiunsl [IM. Cocras
MIPOU3BOJICTBEHHOM cucTeMbl. [[pon3BoACTBO Kak 0OBEKT
yIpaBJICHUS. XapaKTEPUCTUKA YPOBHEN UHTETpallin
NeATEIbHOCTH. XapakTepucTuka npeanpusrus. [Iponsson-
CTBEHHBIN NOTEHUHAJI IPEIITPUSATHSL.

Tema 2. [Ipeanpusrue u ero
0COOEHHOCTH

[TonsiTHe U XapaKTepUCTHUKA IPEATIPUSITHUSI.
OpraHu3anyoHHbIE CTPYKTYPbI YIPaBICHUS
npennpustueM. [IpousBoacTBEHHOE MTPEANIPUSITHE U
kinaccudukanus npeanpustuii. CTpykrypa
MIPOU3BOJICTBEHHOTO MpeAnpusTis. Biusnue tuna
MIPOU3BOJICTBA HA OPTAaHU3AIMOHHYIO CTPYKTYPY
ynpasieHus. Pabodee mecTo u kinaccudukamusi.
TpeboBanwust K opranu3anuy pabovYero Mecra:
PrOHOMUYECKHUE, CAHUTAPHO-TUTUEHHUYECKHUE TPeOOBaHMs,
TpeOoBaHUs K 0€30IaCHOCTH.

Tema 2. [Ipennpusrue u ero
0COOEHHOCTH

OpraHu3anroHHO-TIPaBOBbIE (POPMBI IPEATNPUATHHA.
[IpennpusiTie KaK XO3sMCTBYIOIUIN CYOBEKT.
IIpousBonacTBeHHbIE cucTEMBI bru3Hec-Ipoueccsl n
GbyHKIMY ynpasieHus npeanpustieM. OyHKIMOHaIbHAas
MOJEJIb CHCTEMbI MEHEDKMEHTA.

Tema 3. [Ipou3BoICTBEHHBIE
MIPOLIECCHI U UX
OpraHH3aIHs

O YHKIIMOHAIBHBIN U MPOIECCHBIN MOIXO0IbI K
yrpasieHuto. Tumsl nporeccoB. [Ipon3BoacTBEHHBIN
IIpOLIECC, TOHATHE U CTPYKTYypa. TexHOonornyecku
npouecc. [IpuHIUITBI palMOHaIbHON OPraHU3aluy IIPOU3-
BOJICTBEHHOT0 nporuecca. DopMbl OpraHu3auu
MpoLEeCcCOB. THUIIBI MPOLIECCOB U TUITBI TPOU3BOJICTBA.

Tema 3. [Ipou3BoICTBEHHBIE
MIPOLIECCHI U UX
OpraHH3aIHs

TeXHUKO-IKOHOMUYECKas XapaKTePUCTHKA THITOB
MIPOM3BOACTBA. YTIpaBIeHNE TPONU3BOICTBEHHBIM
nponeccoM. CTpyKTypa pOn3BOJICTBEHHOTO MPOIiecca.
OcCHOBHBIE, BCITIOMOTATENbHBIE M 00CITYKHBAOIIHE
npouecchl. Opranu3aiys IpPOU3BOACTBEHHOTO Ipolecca
BO BPEMEHH U MPOCTPAHCTBE. IHKMHUPUHT U
PEHH)KUHUPHHT.

Tewma 3. [Ipou3BoacTBEHHBIE
MIPOLIECCHI U UX
OpraHu3anus

[IpouzBoacTBeHHbIN UK. OCHOBHBIE BBl OpTraHU3aIuN
MIPOM3BOJICTBEHHBIX MPOIIECCOB BO BpeMeHH. [IyTu
COKpalIeHHs JJIUTETbHOCTH MPOU3BOICTBEHHOTO IIMKJIA.
VY cTOHUYNBOCTE CHCTEMEL.

Tema 4. Ctparerus
OpraHu3aliy MPOU3BOJICTBA

OO1m1ast xapaKTepUCTHKA COJIEP>KaHMsI OTlepallMOHHON
cTparernu KoMnanuu. [Ipon3BoicTBEHHAs CTpaTerusl.
Cepsucnas crpaterus. CoaepxaHue onepaluoHHON
cTparerud. Bunabl onepannonHbix crpareruid. [Ipuopurerst
OIlEpallMOHHBIX cTpareruil. CTpaTerus pa3MeleHus
npennpustus. [Ipo0Giema pazmerieHus npeanpusTHs.
Oco0eHHOCTHU pa3MeLIeHus B IPOU3BOJCTBE U CEPBHCE.

6
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HaumenoBanue pasnena
(Tembr)

Coneprkanue pasnaena (TeMbl)

dopma
TEKYILEro
KOHTPOJIA

@DaKTOpBbI, BIUAIOLINE HA Pa3MELIEHUE PEATPUATHUA.
Crpareruu pasmeneHus ajs cepbl IPOU3BOACTBA U
cdepsl yeayr. MeTo1 B3BEIIUBAHUS, METO,T
0e3yOBITOYHOTO Pa3MEIleHUs, METO/] [IEHTpa TpaBUTAIIH,
TPAHCIOPTHBIA METOI. [IpUHIMITBI palMOHATBHOTO
pa3MelleHNs NoIpa3IeIeHUN IPeapPUSTHS.

Tema 4. Crparerus
OpraHu3aly MPOU3BOJICTBA

Crparerus npoaykra. ®a3bl >KM3HEHHOTO IIUKJIA
npoaykiuu. opMupoBaHue 6a3uCHBIX CTpaTeruit
MPOAYKTa. AHAIN3 KOHKYPEHTOCTIOCOOHOCTH MTPOAYKTA.
MapxkeTuHronas pa3padbotka npoaykra. DopMupoBaHue
MPOAYKTOBOM Mporpammel npeanpustus. [IpoexktupoBanue
HOBOTO ITpoyKTa. OpraHn3auOHHO-3KOHOMHUYECKAst
IIOATOTOBKA IIPOU3BOACTBA. MeToibl mepexona
MIPOU3BOJCTBEHHON OpraHU3allK Ha BBIITYCK HOBOM
npoaykiuu. Paspaborka mpoayKTOB U yCIyT C
HCIIO0JIb30BAHUEM OIEPALMOHHO-CTOMMOCTHOT'O aHaJln3a
(ABC). OpranuzaiioHHOE TPOSKTUPOBAHNE OCHOBHOTO
MIPOU3BOJICTBA.

10

Tema 5. YrpaBnenus
MIPOU3BOJICTBOM

Opranu3zanys Ipou3BOJICTBA B OCHOBHBIX II€XaX
npeanpusaTusa. Opranuzaius Mpou3BOJICTBA B
3aroTOBUTENBHBIX IlexaxX. OpraHu3aius Mponu3BOICTBA B
obOpabaTsiBaronux mnexax. Opranuzaius COOpOYHOTO
pon3BoicTBa. OCHOBBI POU3BOICTBEHHOTO
IJIAHUPOBaHUS. 3a/1auu, BUABI U TIPUHITUIIBI
IUTAHUPOBAHUS. br3Hec-TIaHnpoBaHNe Ha MPEATPUSTHH.
KanenmapHoe rmiiaHupoBaHHE

11

Tema 5. Ypasnenus
IIPOU3BOJCTBOM

dopmupoBaHue NPOU3BOACTBEHHBIX ITporpaMmM. Crucrema
IIPOU3BOJICTBEHHBIX Mporpamm. Meronnyeckue
TIIOJIOYKEHUS 110 PACTIPEIECIICHUIO IPOTrPaMMBI

BBIITYCKA U3/I€IHH 110 TUIAHOBBIM IIEPHOAAM rojia AJIs
cOOpOYHBIX 11€X0B. MeTonyeckue noaoKeHus 1o
(OopMHPOBAHNIO HOMEHKJIATYPHO-KaJIeHJapHBIX MJIAHOB
BBIIIyCKa COOPOUYHBIX €AMHHUIL U AeTaleH st
00pabaThIBaIOIMX U 3aTOTOBUTENIBHBIX 1IEXOB.
MeTtoaudeckue nojoxKeHus 1o GopMUPOBAHUIO
MIPOU3BO/ICTBEHHBIX IPOTPaMM JJIs1 00pabaThIBAIOIINX
LIEXOB

12

Tema 5. YnpasneHuns
IIPOU3BOJICTBOM

OneparuBHOE ynpasiieHHuE IPOU3BOACTBOM. CyIIHOCTb
OTIEepaTHUBHOTO yNpaBiIeHUs NPOU3BoACTBOM. Cucrema
OIEePAaTUBHOTO TUIAHUPOBAHUSA U YIPABJICHUS
Mpou3BOJICTBOM. OCHOBHBIE METOUUECKHE MTOJI0KEHHUS 110
pa3paboTKe onepaTuBHO-KaJICHJapHBIX MJIaHOB. OCHOBHBIE
MOJIOXKEHHUS 110 OpraHU3aluy KOHTPOJIS U PETYIUPOBaHUS
X0J1a IPOU3BOACTBA

13

Tema 6. Yrpasnenue
JOTHCTUYECKUMU
nporeccaMu Ha
MPEIIPUSTHH

3HavYeHHE JIOTUCTUKU B YIIPABICHUH COBPEMEHHBIM
NpeanpusITUEM. BHENTHUN TOTUCTUYECKUN KOHTYP
MPEANPUITHS. 3aKyIOYHAs JIOTUCTUKA (JIOTUCTHKA
cHabOxeHus1). COBITOBAS TOTUCTHKA (JIOTUCTHKA
pacrnpeeneHus).

14

Tema 6. Yrpasnenue
JOTUCTUYECKUMU
nporeccaMu Ha

TpaHcnopTHas J10TUCTHKA.
BHyTpeHHUI TOrNCTUYECKUI KOHTYD MPEAIPUATHS.
Cxutagckas joructuka. JIorucruka 3anacos.




HaumenoBanue pasnena
(Tembr)

Coneprkanue pasnaena (TeMbl)

dopma
TEKYILEro
KOHTPOJIA

NpEANPUATUI

[IpousBoacTBeHHas goructuka. MupopmarmonHas
JIOTUCTHUKA

15

Tema 7. YopaBienue
3armacaMu

Teopus ynpasnenus 3anacamu. OOmIHe XapaKTePUCTUKU
MOJeJIel ynpaBieHus 3anacamu. MeTosl
MIPOTHO3UPOBAHUS MOTPEOHOCTEH B MaTepraiax.
Kiaccudukanumn marepuanoB. CKiiaackoe X03sHUCTBO.
Mopenu ynpasinenus 3anacamu. Kitaccuueckas 3aada
yhnpasieHus 3anacaMu. [IpuHIMnUanbHpIe CUCTEMBI
peryaupoBaHusi TOBapHbBIX 3aracoB. Mojenb
SKOHOMHUYECKH BBITOJIHBIX PA3MEPOB 3aKa3bIBAEMbIX
MIapTUH.

16

Tewma 8. Ympasnenue
MePCOHAIIOM Ha
IMPOMBIIIJICHHOM
PEANPUATHH

Hanuume, cocraB u [BUKEHUE NTepcOHANA. Y IpaBIEHUE
pabourM BpeMeHeM. YTIpaBICHHUE TPOU3BOIUTEIIEHOCTHIO
Tpyaa. AHanu3 GakTOpOB U BBISBIEHUE PE3EPBOB POCTA
MIPOU3BOUTENBHOCTH Tpyaa. Opranuszanus omiaTel Tpyaa
Ha NpEeANPUITHH

17

Tema 9. Opranuzanus
obecricueHHs KauecTBa

MNPOAYKIHH

KauectBo 1 mytu ero obecneuenus. Odecneuenue
KayecTBa NPOJYKIHMU Ha npeanpusatuu. OdecrneyeHue
KOHKYPEHTOCTIOCOOHOCTH MPEATPUSTHUS M €T0 PO TYKIIHH.

OuHno-3a04Hast popma 00yUeHHS

HaumenoBanue pasnena
(Tembr)

Copepxanue pazzena (TeMbl)

dopma
TEKYILEro
KOHTPOJIA

Tema 1. CymHocCTb
MIPOU3BOJICTBEHHOTO
MCHCIXKMCHTA

OOBeKT U MpeaMeT, 1eu U3y4eHUs U 3a/1aun
MpOU3BOJICTBEHHOr0 MeHepkMeHTa (IIM). OnepannoHHbIN
MeHeKMeHT. Mcropus pazsutusa [IM. CymHocTts n
¢ysaxuu [IM. Opranuzanus u yrnpaBieHue
MIPOU3BO/ICTBOM 32 pyOexoM. Pa3BuTre HayKu U MPaKTUKH
OpraHu3alyy U YIpaBIeHUs IPOU3BOACTBOM B Poccuu.
IIM B cucreme MeHemKMeHTa npeanpuaTus. OCHOBHbIE
KaTerOpuM MPOU3BOJICTBEHHOIO MEHEIKMEHTA.

®yukiuu, Meto sl 1 npuHIuUIbl [IM. CocTtas
MIPOU3BOJICTBEHHOM cucTeMBbI. [Ipon3BOICTBO KaKk OOBEKT
yrpasiieHHs. XapaKTEepUCTUKA YPOBHEW UHTErPaLlui
NEeATEIbHOCTH. XapakTepucTUKa npeanpusatus. [Iponsson-
CTBEHHBIN NTOTCHIUAJI IPEATIPUATHS.

Tema 2. [Ipennpusitue u ero

0COOEHHOCTH

[lonsTHE M XapaKTepUCTHUKA PEATIPUATHUSL.
OpranuzanvoHHbIE CTPYKTYPBI YIIPABICHUS
npennpustieM. [IponsBoacTBeHHOE IPEANPUITHE U
knaccudukanus npeanpustuii. CTpykrypa
MIPOU3BOJICTBEHHOTO MpeanpusTus. Biusnue tuna
IIPOU3BOJICTBA HA OPraHU3aLUOHHYIO CTPYKTYPY
ympasieHus. Pabouee MecTo U KiaccuuKaIusi.
TpeboBanust k opranu3anuu pabovyero Mecra:
SProHOMHUYECKHE, CAHUTAPHO-TUTHEHUYECKHE TPeOOBaHMUsI,
TpeboBaHuUs K 0€30IacCHOCTH.
Opranu3anvoOHHO-TIPaBOBbIE (POPMBI IPETPHUATHH.
[IpennpusiTie Kak X035MCTBYIOMUIN CYOBEKT.
[Ipon3BoacTBEHHBIE CUCTEMBI bu3HEC-TIPOLIECCH] U
¢GbyHKIMK ynpasiaeHus npeanpusitieM. OyHKIMOHATIbHAS
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HaumenoBanue pasnena
(Tembr)

Coneprkanue pasnaena (TeMbl)

dopma
TEKYILEro
KOHTPOJIA

MOACIb CUCTEMBI MCHCIDKMCHTA.

Tewma 3. [Ipou3BoCTBEHHbBIE
MIPOIIECCHI U UX
OpraHH3aIys

O YHKIIMOHAIBHBIN U MPOIECCHBIN MOJIX0IbI K
ynpasiieHuto. Tursl mpoueccos. [Ipon3BoaCTBEHHBIN
MpoLEece, MOHITHE U CTPYKTypa. TexHoJIornyeckui
npouecc. [IpuHIUITBI palMOHaIbHON OPraHU3AIUU TPOU3-
BOJICTBEHHOTI0 npoiiecca. DopMbl OpraHu3auu
npoiieccoB. THUIIBI MPOILIECCOB U TUITHI TPOU3BO/ICTRA.
TexHUKO-2KOHOMUYECKasl XapaKTEePUCTHUKA TUIIOB
MPOU3BOACTBA. Y IPABJIEHUE TPOU3BOACTBEHHBIM
nponeccoM. CTpyKTypa IpOU3BOJICTBEHHOIO Mpoliecca.

Tewma 3. [Ipou3BoCcTBEHHbIE
MIPOIIECCHI U UX
OpraHH3aIHs

OcHoOBHBIE, BCTIOMOTATEIHHBIC U 00CITYKUBAIOIIINE
nporeccsl. Opranuszanus Mpou3BOJCTBEHHOIO ITpoLiecca
BO BPEMEHU U MpocTpancTBe. UHXXKUHUPUHT U
peuH>XUHUPUHT. [Ipon3BoACTBEHHBIN UK. OCHOBHBIE
BHJIBI OPTaHU3AIMH MPOU3BOICTBEHHBIX MPOIECCOB BO
BpeMeHU. [1yTu cokpaleHus 1uTenbHOCTH
MPOU3BOACTBEHHOTO LIUKJIA. Y CTOMYMBOCTH CUCTEMBI.

Tewma 4. Crparerus
OpraHu3aIiy MPOU3BOJICTBA

OOw1ast xapakTepUCTHKA COIEPKaHMsI ONlepallMOHHON
cTpareruu KoMnanuu. [Ipon3BocTBeHHAs CTpaTerusl.
CepsucHas crparerus. CoaepxaHue onepaluoHHON
crparerud. Buabl onepannoHHbIX crpareruii. [Ipuopurerst
OIlEpallMOHHBIX cTpareruil. CTpaTerus pa3MeleHus
npennpusaTus. [IpoOiema pazmerieHus npeanpusThs.
Oco6eHHOCTH pa3MelIeHus B IPOU3BOJICTBE U CEPBHCE.
@DakTOpPBI, BIUAIOIINE HA Pa3MEILLEHUE ITPEATIPUITHS.
Crpareruu pazmMerienus 1is chepbl IPOU3BOJCTBA U
cdepsl yenyr. MeTos B3BEITMBaHUS, METOJ
0€3yObITOYHOT0 pa3MeIleHus, METO/] LIEHTPa I'PaBUTALIUH,
TPaHCHOPTHBIN MeTO. [[pMHIMIIBI palnOHAIBHOTO
pa3MeILeHNs OApa3AeICHUN IPEAIIPUATHUS.

Tema 4. Ctparerus
OpraHM3aliy MPoU3BOJICTBA

Crparerus npoaykra. ®a3bl )KU3HEHHOTO 1IUKJIA
npoaykiuu. @opmMupoBaHue 0a3UCHBIX CTpaTeruit
IPOAYKTa. AHAIN3 KOHKYPEHTOCIIOCOOHOCTH IIPOAYKTA.
MapxkeTtuHroBas pazpadoTka npoaykra. @opMupoBaHue
MIPOYKTOBOM IIporpammel npeanpustus. IIpoektuposanue
HOBOTO NpoaykTa. OpraHu3aliOHHO-3KOHOMUYECKAs
IIOATOTOBKA ITPOU3BOJCTBA. MeTonbI mepexona
IIPOU3BOJICTBEHHON OpraHU3allMy Ha BBIITYCK HOBOM
npoaykuuu. PazpaboTka MpoayKTOB U YCIYT €
HCIIOIb30BAHUEM OIIEPALIUOHHO-CTOMMOCTHOI'O aHAJIn3a
(ABC). Opranu3zanmoHHOE MPOEKTUPOBAHNE OCHOBHOTO
IIPOU3BOJICTBA.

Tema 5. Ynpasnenns
IIPOU3BOJICTBOM

Opraan3anys IpoU3BOJICTBA B OCHOBHBIX IIEXaxX
npeanpusatis. Opranuszanys Ipou3BOJICTBA B
3aroTOBHUTENBHBIX IlexaX. OpraHu3amus Mpou3BOJICTBA B
oOpabarbiBaromux 1exax. Opranusanus cO0poYHOTo
pou3BoicTBa. OCHOBHI MPOMU3BOACTBEHHOTO
TUTAHUPOBAHUL. 3a]1auu, BU/Ibl U TIPUHIIUIIBI
TUTaHupOBaHMs. bru3Hec-TIaHnpoBaHNe HA IPEATPUSITHH.
Kanennapuoe mianupoBanue. @opMupoBanue
MIPOU3BOJICTBEHHBIX IIporpaMM. Cuctema
MIPOU3BOICTBEHHBIX TPOTPAMM.
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HaumenoBanue pasnena
(Tembr)

Coneprkanue pasnaena (TeMbl)

dopma
TEKYILEro
KOHTPOJIA

Tema 5. YnpaBienus
MIPOU3BOJICTBOM

Meroandeckue 0JI0KEHUS 110 PaCIPEACIICHUIO
[IPOrpaMMBbl BBIITYCKa U3EJIHHI O IJIAHOBBIM IEpUOJamM
roja st COOpO4HbIX 11€X0B. MEeTOINYECKHUE MTOTOKEHUS
110 GOPMHUPOBAHUIO HOMEHKIJIATYPHO-KaJIEHJAPHBIX [IJIaHOB
BBIITyCKa COOPOYHBIX €AMHUI U JeTaNen s
00pabaThIBaIOIINX U 3aTOTOBUTEIBHBIX IIEXOB.
MeTtoauyeckue monoxeHus no GopMUPOBAHUIO
MIPOU3BOICTBEHHBIX IPOTPaMM JIJIs1 00pabaThIBAIOIINX
1exoB. OnepaTuBHOE yIIpaBiICHUE IPOU3BOACTBOM.
Cy1HOCTb OIIEPaTUBHOIO YIIPABJIECHUS IPOU3BOJICTBOM.
Cucrema orepaTUBHOIO IIJIAHUPOBAHUS U YIIPABIICHUS
Ipon3BOJACTBOM. OCHOBHBIE METOJUUECKHE ITOJIOKEHUSI 110
pa3paboTKe onepaTUBHO-KaJeHAAPHBIX MIIaHOB. OCHOBHBIE
IIOJIOYKEHUS 110 OpraHU3aly KOHTPOJISI U pEryJIupOBaHus
X0Jia IPOU3BOJICTBA

Tema 6. Yopasienue
JOTUCTUYCCKUMU
mporeccaMu Ha
MPEIIPUATHH

3HAaYEHUE JIOTUCTUKHU B YIIPABICHUHY COBPEMEHHBIM
npeanpusTieM. BHENTHUN TOTUCTUYECKUI KOHTYP
npeanpusATHs. 3aKylnoyHast JOTMCTUKA (JIOTUCTHUKA
cHaOxeHus). CObITOBAsI JJOTHCTUKA (JIOTUCTUKA
pacnpenenenus). TpancnopTHas TOTUCTHKA.
BHyTpeHHuUl JOrUCTUYECKUI KOHTYD IPEAIPUATHS.
Cknanckas noructuka. Jlorucruka 3anacos.
[IpousBocTBeHHas ioructuka. MabopManmonHas
JIOTUCTHKA

10

Tema 7. Ynpasnenue
3anacamu

Teopus ynpasiienus 3amacamu. OOnIMe XapaKTePUCTUKA
MOJIEJIEN yIpaBJIeHUs 3aracaMu. MeTonbl
MIPOTrHO3UPOBAHUS MOTPEOHOCTEN B MaTepuaiax.
Knaccudukanum marepuanon. Ckiajckoe X03gHCTBO.
Mopenn ynpasnenus 3anacamu. Kitaccuaeckas 3aiaya
ynpasieHus 3anacamu. [IpyHIMnuansHele CUCTEMBI
perynupoBaHMs TOBapHbIX 3amacoB. Mojelnb
9KOHOMMYECKHU BBITOJHBIX Pa3MEPOB 3aKa3bIBAEMBIX
MIapTUHL.

11

Tema 8. Yrpasnenue
MePCOHAIIOM Ha
IMPOMBIIIJICHHOM
MpeaNpPUATHH

Hanuune, coctas 1 IBHKEHUE NEPCOHANA. Y IPaBICHUE
pabourM BpeMeHeM. YTIpaBiIeHHUE TPOU3BOIUTEIbHOCTHIO
Tpyzaa. AHanu3 (pakTOpoB U BHISIBIEHUE PE3EPBOB pOCTa
MIPOU3BOUTENBHOCTH TpyAa. Opranusaius omiaTel Tpyaa
Ha NpeIIpUITHH

12

Tema 9. Opranuzanus
o0ecIieueHnsI KaueCcTBa

MPOAYKIUH

KauecTBo u mytu ero obecneuenus. OdecreueHue
KayecTBa MPOJIYKIMH Ha npeanpusatuu. OdecreueHue
KOHKYPEHTOCIIOCOOHOCTH MPEANPUSTHUS U €70 MPOTYKIIHH.

2.3.2 3aHATHS CEMHUHAPCKOIo TUNA (MPaKTHYeCcKHe / CEMMHAPCKHUE 3aHATHsI/ J1adopaToOpHbIe
padoThI)

Ounas Gpopma oOyueHHs

dopma
HaumenoBanue pazzaena
No (Tembl) Coneprxanue pasnaena (TeMbl) TEKYIIETO
KOHTPOJIA
1 Tema 1. CymHoCTh 1. OOBeKT U peAMET, LIeTTH U3YICHUS U 3aa9l P T

IMPONU3BOJACTBCHHOI'O

MIPOU3BOJICTBEHHOT0 MeHekMenTa (ITM).
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HaumenoBanue pasnena
(Tembr)

Coneprkanue pasnena (TeMbl)

dopma
TEKYILEro
KOHTPOJIA

MCHCI>KMCHTA

2. OnepanOHHBIA MEHEKMEHT.

3. Ucropus pazsutus [IM. Opranuzaimus u yrpaBieHUe
MIPOU3BOJICTBOM 32 PyOEKOM.

4. Pa3BuTHE HayKu U MPAKTUKH OpraHU3alUuu U
yIpaBjieHHUs! TPOU3BOACTBOM B Poccuu.

5. IIM B cucteMe MeHeIKMEHTa MPEANPUITHUSL.

6. OcHOBHBIE KaTETOPUU ITPOU3BOJICTBEHHOTO
MEHE[KMEHTA.

7. OyHKIHMHA, METOBI U TpUHIUTIEI [IM.

8. CocTaB mpon3BOACTBEHHON CHCTEMEI.

9. IIpou3BOACTBO KaK OOBEKT YIPABICHUS.

10.  XapakTepucTHKa ypOBHEH MHTETPAIHH
JESITEIIbHOCTH.

11.  ITpou3BOACTBEHHBIN MOTEHIIUAI TPEATIPUATHUS.

Tema 2. [Ipennpusrue u ero
0COOEHHOCTH

1. TlonsiTHe M XapaKTEPUCTHKA MPEITPUATHSI.

2. IIpon3BOACTBEHHOE MPEANPHUATHE U KJIACCU(DUKAIINS
IIPEANPUATHIN.

3. OpraHu3anuoHHbBIE CTPYKTYPHI YIPABICHHS
PEIIPUSTHEM.

4. CTpyKTypa NpOHM3BOACTBEHHOTO MPEATIPUSTHSL.

5. BinusHue THNA TPOU3BOACTBA HA OPTaHU3ALUOHHYIO
CTPYKTYpPY YIPaBIICHHS.

6. PaGouee MecTO U KJTacCH(pUKAIIHA.

7. TpeboBaHusl K OpraHuzanuu pabouero Mecra.

8. OpraHu3anoHHO-TIPaBOBBIE (HOPMBI IPEIIPHUSITHI.
9. IIpou3BOACTBEHHBIE CHCTEMBI

10.  BusHec-mpouecchl ¥ (YHKIMU YIPABICHUS
TPEIIPUSTHEM.

11.  ®yHKIMOHAJIBHAS MOJETIb CUCTEMbI MEHEKMEHTA.

P, T

Tema 3. [Ipou3BoICTBEHHBIE
MIPOLIECCHI U UX
OpraHu3aIus

1. ®yHKIMOHANBHBIN U MIPOLIECCHBIN MOAXO0IBI K
YIIPABJICHUIO.

2. IIpou3BOJCTBEHHBIN MpoIlecC, MOHATHE U CTPYKTYpa.
Tunel nponeccos.

3. TexHOMOrHMUECKU MpoIIECC.

4. TlpuHIMIBI pallMOHATILHOW OpraHu3aluy Ipou3-
BOJICTBEHHOTI'O IIpOILIECCa.

5. @opMbl OpraHU3aIiH POIIECCOB.

6. TexHMKO-?KOHOMHUYECKas XapaKTepUCTHKA TUIIOB
IIPOU3BO/JICTBA.

7. YrpaiieHHe IPOU3BOICTBEHHBIM ITPOLIECCOM.
CrpyKTypa NpoU3BOACTBEHHOTO IIPOLECCA.

8. OCHOBHBIE, BCITOMOTATEIBHBIE U 00CITYKUBAIOIIINE
IIPOLIECCBI.

9. Opranu3zanus MPOU3BOJCTBEHHOTO MpOIecca BO
BPEMEHHM U ITPOCTPAHCTBE.

10. [TpownsBoacTBeHHBIN UK. OCHOBHBIE BUJIbI
OpraHHu3aly IPOU3BOICTBEHHBIX IIPOLIECCOB BO BPEMEHH.
11.  Ilytu cokpaieHus JJIUTEIbHOCTH
IIPOU3BOJICTBEHHOT'O LIUKJIA. Y CTOMYUBOCTh CUCTEMBI.
12.  VIHKWHUPHUHT ¥ PEHHXUHUPHHT.

3,P,T

Tema 4. Ctparerus
OpraHu3alK IPOU3BOICTBA

1. OOwmas xapakTepucTUKa COIep >KaHUs ONepalluOHHON
CTpaTeruy KOMIIaHUU.
2. IlpousBoacTBeHHas crparerusi. CepBUCHAs CTpaTerusl.

K, 3,T
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http://www.grandars.ru/shkola/bezopasnost-zhiznedeyatelnosti/rabochee-mesto.html

HaumenoBanue pasnena
(Tembr)

Coneprkanue pasnena (TeMbl)

dopma
TEKYILEro
KOHTPOJIA

CopepxaHue OnepalioOHHON CTPATErHH.

3. Crparerus pasmemienust npeanpusatus. [Ipodiaema
pa3MeIIeHUs IPEATPUSITHSL.

4. ®dakTophl, BIMUSIIONIUE HA pa3MEIICHUE MPEITPUATHS.
Crpareruu pa3merneHus s chepbl IPOU3BOJICTBA U
chepsl ycayr.

5. Meroa B3BeIIMUBaHUS, METOT 0€3YOBITOYHOTO
pa3MeIIeHusI, METOT IIEHTPa TPAaBUTAIUH, TPAHCIIOPTHBIN
METOI.

6. Crparerus mpoaykra. @a3pl )KU3HEHHOT'O IIUKJIA
npoaykiuun. opMupoBaHre 0a3UCHBIX CTPATETUN
MPOAYKTa. AHAJIN3 KOHKYPEHTOCIIOCOOHOCTH MPOIYKTA.
MapkeTuHroBas pa3padoTKa IpOIyKTa.

7. ®opMHUpOBaHUE MPOAYKTOBOM ITPOTrpaMMBbl
MPEATPUITHS.

8. MeTozsI iepexo/1a MPOU3BOJCTBEHHON OpraHU3aIH Ha

BBIYCK HOBOM MPOTYyKIUU.

9. Pa3paboTka IpOIyKTOB M YCIIYT C UCIOIb30BAaHUEM
orepanuoHHO-cTouMocTHOT0 ananuza (ABC).

10.  OpraHu3anMOHHOE MTPOSKTUPOBAHUE OCHOBHOTO
MIPOU3BO/JICTBA.

Tema 5. Ypasnenus
IIPOU3BOJCTBOM

1. Opranuzanus IpOU3BOACTBA B OCHOBHBIX LI€Xax
MPEATPUSIITHS.

2. Opranu3zanus MpOU3BOACTBA B 3aTOTOBUTEIIBHBIX
exax.

3. Opranu3zanus Npou3BOJICTBA B 00pa0aTHIBAIOIINX
LEeXax.

4. Opranu3zanus cCOOpoYHOTO TPOoU3BOACTBA. OCHOBBI
IIPOU3BOJICTBEHHOTO MIJIAHUPOBAHUS.

5. 3apauu, BUJbI U IPUHLIUIIBI IJITAHUPOBAHUSI.

6. busHec-mIaHupoBaHUE HA IPEITPHUITHH.

7. KanennapHoe riiaHMpOBaHUE.

8. ®opmupoBaHuE MPOU3BOACTBEHHBIX MTPOTPAMM.
CucremMa npou3BOJACTBEHHBIX TPOTPAMM.

9. Meroauyeckue MOJI0KEHUS 110 pacipeieIeHUI0
IIPOrpaMMBbI BBIITyCKa U3EUH 1O IIaHOBBIM IEpUOJIaM
roza 1t COOpOYHBIX LIEXOB.

10.  Meroaudeckue MOJIOKEHUS 10 (POPMUPOBAHUIO
HOMEHKJIaTYPHO-KaJIEHJAPHBIX IIJIAHOB BBIITYCKa
COOPOYHBIX €IMHUIL U IeTalel is

00pabaThIBAIOIIMX U 3aTOTOBUTEIBHBIX I[EXOB.

11.  Meroauueckue MOJOXKEHHS IO (POPMUPOBAHUIO
MIPOU3BOJICTBEHHBIX MPOTPAMM ISl 00padaThIBAIOIINX
LIEXOB.

12.  OmeparuBHOE yrpaBiI€HUE IPOU3BOACTBOM.
13.  CymiHocTh OnepaTHBHOTO YIPABICHUS
IIPOU3BOJICTBOM.

14.  Cucrema onepaTUBHOIO IJIAHUPOBAHUS U
yIpaBJIEHUS POU3BOACTBOM.

15. OcHOBHbIE METOUYECKHE TTOTOKEHHUS 110
pa3paboTKe ONepaTUBHO-KaJIECHApHBIX IJIAHOB.

16.  OcHOBHBIE MOJIOKEHUS 110 OPTAaHU3AINN KOHTPOJIS
U PETYJIUPOBaHUs X0a IPOU3BOICTBA

3,T
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HaumenoBanue pasnena
(Tembr)

Coneprkanue pasnena (TeMbl)

dopma
TEKYILEro
KOHTPOJIA

Tema 6. YpaBiienue
JIOTUCTUYECKUMU
mpoleccamMu Ha
MpeaNpUATHH

1. 3HayeHME JTOTUCTUKYU B YIIPaBICHUH COBPEMEHHBIM
HPEIPUATHEM.

BHeHMM JIOTUCTUYECKUI KOHTYP IIPEAIPUATHS.
3aKynoyHast JJOTUCTUKA (JIOTHCTHKA CHAOKCHHMS ).
CObITOBAS JTOTHCTUKA (JIOTHCTUKA PACTIPEACTICHHS).
TpaHcnopTHas JIOTUCTHKA.

BHyTpeHHUN TOTMCTUYECKUN KOHTYP IPEATPUSATHS.
Cxnaackas noructuka. Jloructuka 3anacos.
ITpon3BoCcTBEHHAS JTOIUCTHKA.

WudopmannoHHas JIOTUCTHKA

3,P, T

Tema 7. YnpaBneHnue
3arnacamu

Teopust ynpasiieHHs 3amacaMu.

OO61re XxapakTepUCTUKN MOJIeIel yIipaBiIeHUs
3aracamu.

3. MeTo/pI IPOTHO3UPOBAHUS TOTPEOHOCTEH B
MarepHaax.

4, Knaccudukauy MaTepuasoB.

5. Mojenu ynpaBieHus 3an1acami.

6. Knaccuueckas 3a1aya ynpaBlieHUs 3a1lacaMu.
7. IlpuHIHNIAATHHBIC CUCTEMBI PETYITHPOBAHUS TOBAPHBIX
3aracos.

8. Mopenp SKOHOMHUYECKH BBITOJHBIX Pa3MEpPOB
3aKa3bIBaeMbIX MAPTHUH.

MpPRloo N~ WN

3,T

Tema 8. YmpaBnenue
[IEPCOHAJIOM Ha
MIPOMBIIIJICHHOM
MPEANPUITHI

1. Hamuawue, coctaB U ABMKCHHE TIEPCOHAIA.

2. YnupapneHue pabo4nuM BpeMeHEM.

3. YmpasiieHue MpON3BOAUTEIEHOCTHIO TPY/IA.

4. Ananmu3 (akTOpOB U BBISBICHUE PE3EPBOB POCTA
MIPOU3BOIUTEIIEHOCTH TPY/A.

5. Opranu3zanys OomIaTel TPyAa Ha TPEIIPHUITHH

3,P,T

OuHo-3a04Has popma 00yueHHs

Ne

HaumenoBanue pasnena
(Tempr)

Coneprxanue pasnena (TeMbl)

dopma
TEKYLIETO
KOHTPOJIA

Tema 1. CymHoctb
MIPOU3BOJCTBEHHOT O
MCHCIPKMCHTA

1. OOBeKT u mpeaMeT, 1eu U3YICHUS U 3aa4l
IPOM3BOJICTBEHHOTO MeHekMeHTa (IIM).

2. OmnepanMOHHBI MEHEKMEHT.

3. Hcropus pazsutus [IM. Opranu3zanus U yrpasieHue
MIPOU3BOJICTBOM 32 PYOEHKOM.

4. Pa3BuTHE HAYKH M MIPAKTUKH OPTaHU3ALUHU U
yhpaBieHus! Mpou3BOACTBOM B Poccun.

5. IIM B cucteme MEHEKMEHTA MPETPUATHS.
6. OCHOBHBIE KaTETOPUH MPOU3BOJCTBEHHOTO
MEHEIKMEHTA.

7. ®ynkuuu, Mmetosl U npuHIUNs! [TM.

8. CocTtaB MpoU3BOICTBEHHON CUCTEMBI.

9. IIpom3BojaCTBO KaK OOBEKT YIPABICHUS.

10. XapakTepucTruka ypoBHEH HHTETpAINH e TEIbHOCTH.

11. TIpou3BOACTBEHHBIN MOTEHIUAT NPEAIPUSITHUS.

P, T

Tewma 2. [Ipeanpusitue u ero

0CO0EHHOCTH

1. TloHsATHE U XapaKTEPUCTUKA MPEIIPUATHS.
2. IIpowmsBojcTBEHHOE MPEANIPUATHE U KIIAaCCU(DUKAITUSL
IPEANPUATHIA.

P, T
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HaumenoBanue pasnena
(Tembr)

Coneprkanue pasnaena (TeMbl)

dopma
TEKYILEro
KOHTPOJIA

3. OpraHu3zanoHHbIE CTPYKTYPHI yIIPaBICHUS
HPEIPUATHEM.

4. CrpyKTypa IpOU3BOJICTBEHHOIO MPEATIPUATHS.

5. BnusHue THIA IPOM3BOJCTBA HA OPraHU3aLMOHHYIO
CTPYKTYPY YIPaBJICHHUS.

6. PaGouee MecTo u KIaccupuKaIus.

7. TpebGoBaHMs K OpraHU3AIMH pabOYero MecTa.

8. Opranu3zalOHHO-TIPABOBHBIE (POPMBI IPEITPUATHIA.
9. IIpou3BoacTBEHHBIE CUCTEMBbI

10. busnec-npouieccsl ¥ QyHKIINMH yIIpaBICHUS
HPEIPUATHEM.

11. ®dyHKUMOHANBHAS MOJENb CUCTEMbI MEHEIKMEHTA.

Tema 3. [Ipou3BOACTBEHHBIE
MPOLECCHI U UX
OpraHu3anus

1. ®yHKIMOHAIBHBIA U MPOLIECCHBIN MOAXO0/bI K
YIIPaBJICHUIO.

2. TIpow3BOACTBEHHBIN MpoIIECC, TIOHATHE U CTPYKTYpa.
Turmbl mponeccos.

3. TexHOoIOrHYecKHii mporecc.

4, [IpuHUHUIIBI PAIIMOHATLHON OPraHU3aIMH ITPOU3-
BOJICTBEHHOI'O ITpoliecca.

5. ®DopMbl OpraHU3aIMH ITPOIECCOB.

6. TexHUKO-3KOHOMHYECKAS XapaKTEPUCTHKA THIIOB
MPOU3BOCTBA.

7. YmupapieHue MPOHU3BOIACTBECHHBIM IIPOIIECCOM.
CtpyKTypa MpoOU3BOICTBEHHOTO MpoIecca.

8. OcHOBHBbIE, BCIIOMOTaTeNbHbBIE U 00CTYKUBAIOIIUE
MPOLECCHI.

9. Opranuzaius Npon3BOJACTBEHHOTO IpoIecca BO
BPEMEHU U MPOCTPAHCTBE.

10. ITpowusBoacTBeHHBIN UK. OCHOBHBIC BUIbI

opraHu3al MpOrU3BOJACTBCHHBIX IMTPONECCOB BO BPCMCHHU.

11. TlyTu cokpalleHus JUIUTETHbHOCTH
MPOU3BOACTBEHHOTO IUKJIA. Y CTOMYMBOCTH CUCTEMBI.
12. VIHXMHUPUHT U pEUH)KUHUPUHT.

3,P, T

Tema 4. Ctparerus
OpraHu3aly Mpou3BOJICTBA

1. OOmas xapakTepuCTUKa COJIep>KaHuUs OTEePAI[HOHHOM
CTpaTeruu KOMITaHUH.

2. IlpousBoactBenHas crparerus. CepBUCHas CTpaTerusl.

Coneprkanue oreparmoHHON CTpaTeruu.

3. Crparerus pa3memienus npeanpustus. [IpoGiema
pa3MeIIeHUs IPETPHUSITHSI.

4. @axTOopBl, BIAUIIONINE HAa Pa3MeIIeHUE TPEIITPUSITUS.
Crpateruu pa3menieHus s chepbl IPOU3BOJICTBA U
chepsl ycayr.

5. Merox B3BEHMIMBaHUS, METOJT OE3YOBITOYHOTO
pa3MeIIeHusl, METO]l IEHTpa I'paBUTAI[UH, TPAHCIIOPTHBIIN
METOJ.

6. Crparerus nmpoaykra. da3bl )KUZHEHHOTO IUKIIA
npoaykiun. @opMupoBaHue 6a3UCHBIX CTpaTETUI
MPOAYKTA. AHAJIN3 KOHKYPEHTOCIIOCOOHOCTH MPOAYKTA.
MapkeTrHroBas pa3padoTKa MpoIyKTa.

7. ®opmupoBaHHe MPOTYKTOBON MIPOrpPaMMBI
MpEeANPUITHS.

8. Meroabl iepexo/ia MPOU3BOJACTBEHHON OpTaHN3aIHH
Ha BBIITYCK HOBOM MPOAYKIUU.

K 3, T
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dopma
Coneprkanue pasnaena (TeMbl) TEKYIIETO
KOHTPOJIS

HaumenoBanue pasnena
(Tembr)

9. Pa3paboTka NpOAYKTOB M YCIYT C UCMOJIB30BaHUEM
OTIepaIIMOHHO-CTOMMOCTHOTO aHanu3a (ABC).

10. OpraHuzanroHHOE MPOSKTUPOBAHHE OCHOBHOTO
IIPOU3BO/JICTBA.

1. Opranusanus npous3BoACTBa B OCHOBHBIX L[EXaX
MPEIIPHUITHSL.

2. Opranusanus Ipou3BOJICTBA B 3aTOTOBUTEIBHBIX
exax.

3. Opraauzamus mMpou3BOACTBAa B 00pabaTHIBAIONTNX
exax.

4. Opranu3zaius cOOpoOYHOTro Mpou3BocTBa. OCHOBEI
MIPOM3BOJICTBEHHOTO IJIAHUPOBAHUSI.

5. 3agauu, BUABI U IPUHIUIIBI IUTAHUPOBAHMUSL.

6. bBusHec-muIaHUpOBaHME HA MPEANPUATHH.

7. KanennapHoe miaHupOBaHUE.

8. ®dopmupoBaHHe MPOU3BOICTBEHHBIX IPOTPaAMM.
CucreMa npou3BOJACTBEHHBIX TPOTPAMM.

9. Meroaunueckue MOJ0KEHUS MO pacpeeNIeHUI0
MIPOrpamMMBbl BBIITYCKA M3EJIUH 110 TIIIAHOBBIM IEpUOAaM
Tema 5. YnpasneHus rojia Juisi COOPOYHBIX LIEXOB.

MIPOU3BOJICTBOM 10. Meroanyeckue MOJI0KeHHS 110 (POPMUPOBAHUIO
HOMEHKJIaTypHO-KaJIeHJapHbIX [IJIAaHOB BBIMYCKa
COOPOYHBIX €IMHULL U IeTaNel i

00pabaThIBaIOIIUX U 3aTOTOBUTEIBHBIX 1IEXOB.

11. MeTonuueckue MojaoKeHusI Mo (HOPMUPOBAHHIO
MIPOU3BOJICTBEHHBIX MPOTpaMM sl 00pabaThIBAIOIINX
LIEXOB.

12. OmnepaTtuBHOE yrpaBJIeHUE TIPOU3BOJCTBOM.

13. CyurHocTs onepaTUBHOTO YIPaBICHUS
IIPOU3BOJICTBOM.

14. Cuctema onepaTUBHOTO MJIAHUPOBAHUS U YIIPABJICHUS
IIPOU3BOJICTBOM.

15. OcHOBHBIE METOAUYECKHE MOJIOKEHUS IO pa3paboTKe
ONepaTUBHO-KaJIEHAPHBIX JIAHOB.

16. OcHOBHBIE MOJIOKEHUS [0 OPraHU3aLNN KOHTPOJIA U
pEryJIMpoBaHUs X0J1a IPOU3BOCTBA

3,T

1. 3nauveHue JOTMCTUKH B YIPABIEHUU COBPEMEHHBIM
MPEANPUATUEM.

BHemHMi TIOTHCTUYECKUI KOHTYP IPEAIPUSATHS.
3aKkynoyHast JOTHCTUKA (JIOTUCTHKA CHAOXKEeHHUs).
CObITOBAs JOTMCTUKA (JIOTHCTUKA PACTIPEACTICHHS).
TpancnopTHas JOTUCTHKA.

BHyTpeHHUI JTOTUCTUYECKUN KOHTYD NPEAIIPUATH.
CkJitaackas noructrka. JIorucThka 3amacos.
IIpou3BOACTBEHHAS JIOTUCTHKA.

WnpopmanionHas J0rucTuka

Tewma 6. YnpaBienue
JOTUCTUYECKUMU
nporeccamMu Ha
NpeANpUITHI

3,P, T

©CoNoR~WN

[Ipn wW3ydYeHHH AUCUUIIMHBI MOTYT TMPUMEHSTCS JJIEKTPOHHOE OO0y4deHHe, AUCTAaHIMOHHBIE
oOpazoBarenbHbIe TexHOJorun B cooTBeTcTBUM ¢ DI'OC BO.

2.3.4 IIpumepHasi TEeMAaTHKA KyPCOBBIX PadoT (IIPOEKTOB)
Kypcoswvie pabomul ne npedycmompenvi
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2.4 IlepeyeHb y4eOHO-METOAMYECKOT0 00eceYeHUs JJI1 CAMOCTOATEIbHOM padoThl
o0yyaromuxcs nNo JUCHUNIHHE

No Bux CPC [Mepeuenpb y4eOHO-METOANUECKOTO 0OSCTICUCHUSI AUCIIUILUTMHBI 110
B BBITIOJTHEHHUIO CAMOCTOSTEIILHON PaOOTHI
[TpopaboTka yueOHOTO
CamocTtosTenpHas paboTa CTYACHTOB: METOINICCKUE PEKOMEH JAIHH
1 | (Teopernueckoro)
MATEPHATA 115 6akanaBpoB HampaiieHus moaArotoBku 38.03.01 DxoHoMuKa,
TTOArOTOBKA K TOKYILIEM YTBEp)KJIEHHbIE Kadeapoil SKOHOMUKH 1 MEHEeKMEHTa (ITPOTOKOI Ne9
2 YHEMY | o1 25.05.2022 1)
KOHTPOJIIO
3 | HoaroroBka pedepara [TuceMeHHBIE PabOTHI CTYACHTOB: METOUYECKIE PEKOMEHIAINH JISI
BhIOHeHIE OakanaBpoB HampasyieHus noarotoBku 38.03.01 DxoHomuka,
4 DK HEHIL 1 3a1a YTBEpkKACHHbBIE Kadeapoii SIKOHOMUKU U MEHeKMEHTa (ITpoToKoJ Ne9
yip 8 ot 25.05.2022 1.)

Y4eOHO-MeTOANYEeCKHE MaTepUalIbl IJIsl CAMOCTOSTENIbHON paboThl 00yJaromuXcs U3 YUCIa HHBAJINIO0B
U JIMI C OTPaHUYEHHBIMH BO3MOXHOCTAMU 3710poBbsi (OB3) npenocrasisiorcs B popmax, aIanTHPOBAHHBIX K
OTPaHUYEHUSM HX 3/I0POBbS U BOCTIPUATHS HHPOPMALIUN:

Jnst un ¢ HapyleHUsAMH 3pEHUS:

— B Ie4aTHOW (hopMe YBEITMUYCHHBIM HIPUPTOM,

— B hopMe PIIEKTPOHHOTO JOKYMEHTA,

— B popme ayauocaiina,

— B [TIeYaTHOM opMe Ha si3bIKe bpaiins.

Jlns AL ¢ HapyIeHUsIMHU CIlyXa:

— B [TIeYaTHOM (opme,

— B popMe PIIEKTPOHHOTO IOKYMEHTA.

st un ¢ HapyleHUssMH ONIOPHO-ABUTaTEIbHOTO anmapara:

— B miedaTHoi opme,

— B hopMe PIIEKTPOHHOTO JOKYMEHTA,

— B ¢popMe ayauodaiina.

JlaHHBII epedeHb MOXKET ObITh KOHKPETU3UPOBAH B 3aBUCUMOCTH OT KOHTUHI'€HTa 00Yy4JarOLIUXCS.

3 OBPA30OBATEJIBHBIE TEXHOJIOI'MHU, IPUMEHSIEMBIE TP OCBOEHUUA
JUCHUITVINHBI

B xone wW3ydeHHs AMCHUIUTMHBI TPEAYCMOTPEHO WCIOJIB30BAHME CIEAYIOMUX 00pa30BaTeIbHBIX
TEXHOJIOTUH: JIEKIIUH, TPAKTUUECKUE 3aHATHS, CAMOCTOsITeNIbHAst pa0oTa CTYAEHTOB.

KoMnereHTHOCTHEIHN moaxoJQ B paMKax MNperoAaBaHWsA JUCHUIIIIMHBI PEaTUu3yCTCd B HCIIOJIB30BAHHUU
MHTEPAKTHUBHBIX TEXHOJIOTUI M aKTHBHBIX METOJIOB (KeiCOB, pa3dopa KOHKPETHBIX CUTyallui, MHbIX (HopM) B
COYETaHWH C BHEAYIUTOPHOM paboTOM.

NHpopMallMOHHbIE TEXHOJOTMM, TpPHUMEHSEMble TMpPH U3YYEeHUM JAMCHUUIUIMHBL HCIIOJIb30BaHHE
MH(OPMALIMOHHBIX PECYPCOB, TOCTYIHBIX B MHPOPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTu MHTepHeT.

AnantuBHble 00pa3oBaTeNbHbIE TEXHOJIOTMH, IPUMEHSIEMbIE MTPU W3YYCHUN AUCLUIUIMHBI — JUIS JIMIL C
OIrpaHUYCHHBIMH BO3MOXHOCTAMU 300POBBA MPEAYCMOTPCHA OpraHu3anusi KOHCYJ'IBTaI_[I/II\/'I C HUCIIOJB30BaAHUEM
AJIEKTPOHHOMN TOYTHI.

4 OHEHOYHBIE CPEJACTBA AJIAA TEKYHIIEI'O KOHTPOJISA YCIIEBAEMOCTHU U
MNPOMEXYTOYHOM ATTECTALIUN

OneHouHble CpeacTBA IpeIHa3HAUYEHBl s KOHTPOJS W OLEHKH O0Opa30BaTeNbHBIX IOCTHXKECHHN
00y4aroluXxcsi, OCBOUBILUX MPOrpaMMy yueOHON AUCIUIIINHBI «II[pOM3BOACTBEHHBIN MEHEIKMEHT.
OneHouHBIE CPECTBA BKIKOYAET KOHTPOJIBHBIE MaTEpHaibl AJI MPOBEACHHS TEKYINero KOHTPOJS B
¢dbopMe BOMPOCOB JUIsl YCTHOTO OMpOca, YIpakKHEHUH M 3aaad, pedepaToB, KecOB, TECTOBBIX 3aJaHUIl U
NMPOMEeKYTOYHOM aTTecTaluM B (popMe BOIIPOCOB K IK3aMEHY.
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Konx n HamMmeHOBaHme HanmMmenoBanme
Ne MHJIUKaTopa PesynbraThl 00y4ueHus OLIEHOYHOI'0 CPEICTBA
n/m (B COOTBETCTBHH C II. (B cootBercTBUH C 1. 1.4) Texymuit [IpomexyTouHas
1.4) KOHTPOJIb aTTecTanus
3HaeT TUIOBbIE OPTaHU3allMOHHbIE
(GopMBI 1 METO/IbI YIIPABICHUS
IIPOU3BOJICTBOM, PAllMOHAJIbHBIE
IPaHULIbI UX IPUMEHEHUS
3HaeT METO/Ibl ONPECIICHUS
crienManu3aluu noapasaeaeHui
OpraHM3alK U IPOU3BOJCTBEHHBIX
CBsi3el MEXAYy HUMHU.
YMeeT npuMeHsTh Ha IPAaKTHUKE
HIIK-1.4. Vicnonb3yer p P
METO/bI OIPEEICHHs ClIeLMATN3auN
METO/Ibl OIIPEIEICHHUS .
NoJipa3/ieJIeHUI OpraHn3aluy U
CIeLUaIN3aLuU o
. IIPOM3BOJICTBEHHBIX CBSI3EH MEXKAY
0/1pa3iesIeHUui o
HUMH B yIIPaBJICHUH Pa3pabOTKOM Bonpocs! 1
OpraHu3aluy u
paLMOHATIBHBIX IPOU3BOJICTBEHHBIX YCTHOTO
IIPOU3BOJICTBEHHBIX
. IPOrpaMM U KaJeHJapHbIX IpapUKoB ompoca,
CBsI3el MEX/1y HUMU B Bomnpocs! k
1 BBINTyCKa MPOAYKLUU yIpaKHEHUS
yIIpaBJICHUU sKk3ameny 1-60
. YMeeT npuMeHSITh METOIbI Y 3a7a4H,
paspaboTKoit OpraHu3aly, KOOPAUHALMU U edepatbl
pPaLMOHAIBHBIX p ’ pAMHAaL pu p ’
KOHTPOJISI IPOU3BOICTBEHHBIX KEHCBI, TECTHI
IIPOU3BO/ICTBEHHBIX

[IpOrpaMM U
KaJleHAapHBIX TpaduKoB
BBIIyCKa MPOJIYKIIUU

IIPOIIECCOB.
Bitaneer HaBbIKaMu pyKOBOJCTBA
pa3paboTKOM POM3BOACTBEHHBIX
IIPOrpaMM U KaJICHIapPHBIX IpaGrKOB
BBIITYCKa IPOAYKIUU B CTPYKTYPHOM
nojipa3ieNieHuu (OTAeTe, 1eXe)
HpOMBIHIJ'IeHHOI\/’I opraHu3alvu, Uux
KOPPEKTHPOBKOW B TCUCHHE
IUTAHUPYEMOTO TTEPHO/IA,

Braneer HaBbIKamMu pa3pabOTKH U
BHCOPCHWA HOPMATUBOB JJIA
TIPOM3BOJICTBEHHOTO IJIAHUPOBAHUS

TunoBble KOHTPOJIbHbIE 32JaHUSI MM HHbIE MaTepUAJIbl, HeO0OX0AMMBbIe VIl OLleHKH 3HAHMH,
YMeHMii, HABBIKOB U (MJIM) ONIbITA AeSAITeIbHOCTH, XapaKTEePHU3YIOLIUX 3TaNbl (OPMHUPOBAHUS
KOMIIeTEeHIUI1 B Mpolecce 0CBOeHNs 00pa3oBaTe/IbHOI NPOrpaMMblI

IIpumepHbIe BOPOCHI /I YCTHOI'O OIIpoca

Tema 1. CymiHOCTb NPOM3BOJACTBEHHOI0 MEHEI)KMEHTA

©CoNOA~ N E

Uro npencrasiser co0oi Mpou3BOACTBEHHAS! CUCTEMA MTPEAIPUATH?
Kakue BBIIENAIOT 371€EMEHTHI IPOU3BOACTBEHHON CUCTEMBI TPEANIPUATHA?
[lepeuncnure pecypchl NPOU3BOACTBEHHON CUCTEMBI MPEANPUSATHUS.

B uem cocTodT 1ensb U 3a1a4M yIpaBiIeHus IPOU3BOACTBOM?
KaxoBbl ¢yHKIIUYM yIpaBiieHUs TPOU3BOJICTBOM?

UYro Takoe «IIpOU3BOACTBEHHBIN MEHEKMEHT» Ha NPEANIPUATUN?
OxapakTepu3yiTe 001aCTH MPUMEHEHHS TIPOU3BOICTBEHHOTO MEHEPKMEHTA.
UYro aBnsieTcs 00BEKTOM MPOU3BOJICTBEHHOTO MEHEKMEHTA?
. HazoBuTte crpaTernyeckue GyHKIMH POU3BOICTBEHHOTO MEHEKMEHTA.

10 Hepqu/ICJ'II/ITC TAKTUYCCKUC (byHKI_[I/II/I MMPONU3BOACTBCHHOTI'O MCHCIPDKMCHTA.

IIpuMepHbIe TeMbI pedepaToB
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Tema 1. CymHOCTb NPOU3BOJACTBEHHOI0 MEHEKMEHTA
BuemHnee okpyKeHUE CUCTEMBI YIIPABICHUS IIPEAIPUATUEM.
Hayunoe 060cHOBaHME CHCTEMBI YIIPABIICHUS OPTaHU3AIIACH.
VYrpasnsitoiias U ynpasisiemasi 0JICUCTEMBI.
MecTo npou3BOJCTBEHHOIO MEHEI)KMEHTA B O0IIeH CTPYKTYpe MEHEIKMEHTA NPeAIpUITHS.
Crparerndeckue pyHKIIUHA TPOU3BOJICTBEHHOTO MEHEKMEHTA.
TakTuueckue pyHKINUN TPOU3BOJCTBEHHOTO MEHEIKMEHTA.
Bnusiaue BHemHen CpcAabl Ha ACATCIBHOCTD NPCAIIPUATHA.

NogkrwdpE

IIpuMepHbIe ynpaKHeHUs U 32/1a41

Tema 3. I[Ipon3BoACTBEeHHBIE POLECCH] U UX OPTaHU3ALMA

1. VYcranoBure H3MEHEHHE YacOBOH NPOM3BOIUTEIBLHOCTH HPOM3BOJICTBEHHOIO IIpoliecca Iocie
IeperpynnupoBKH onepanuil Ha cTyneHsx. [lapaMeTpbl HCXOIHOTO MpoLecca: TpU CTYNEHHU C JUINTEIbHOCTBIO
omepanuii cooTBeTcTBEHHO 1, 4, m 2 muH. C «y3Koi» CTynmeHH (HAa HEW omepamu HIYT HEIMPEPHIBHO)
MIEPEHOCUTCS YacTh ONEPaLnil IIIUTEIbHOCTBIO | MUH Ha JTI00YIO COCETHIOIO CTYIICHb.

2. PaccuuTaiiTe M3MEHEHHE YaCOBOM NPOMU3BOJUTEIBHOCTH IPOU3BOACTBEHHOIO Ipoliecca IMocie
YBEJIMUEHUSl KOJIMYecTBa cTyneHeill. I3HauanpHO TMpolecc NPOUCXOAUT HAa YEThIPEX CTYIEHSAX C
IIPOAOIKUTENBHOCTBIO onepanuii 2, 3, 6 u 2 MuH. BMecTo ofiHON «y3K0il» cTymneHu (rae omepauuu nuim 0e3
MHTEPBAJIOB) BBOJATCS JIBE CAMOCTOSITENIbHbBIE CTYIIEHU C OAMHAKOBON IPOAOIKUTEIBHOCTBIO ONepaluil.

3. Ompenenure M3MEHEHHWE YacOBOM IPOU3BOAUTEIBHOCTH IPOM3BOJCTBEHHOIO Ipoliecca IOocCie
YMHOKEHUS olepalnuii Ha y3Koil crynenu. [lapameTpsl HCXOQHOTO IMpolecca: TpPU CTYIEHU C JUIUTEIbHOCTbIO
orepauuil coOTBETCTBEHHO 2, 1 m 6 MuH. Ha Tperbeil crynenu (rae omepanuy LUTM HENPEPHIBHO) BBOJIAT
JIOTIOJIHUTENBHO JBE €IMHUIIBI 000PYAOBAaHHUS C BBIIOJIHEHUEM ONEPALluil 3TOM CTYIIEHU B TPU «HUTKN».

4. Ormpenenure Ko3(G(QUIMEHT MapajuIeIbHOCTH, €CIM IMPOU3BOACTBEHHBIN IMpolecc UAET Ha MATU
CTYIIEHSX C MPOMYCKHOM crocoOHOCThIO cooTBeTcTBeHHO 10, 20, 5, 15 1 10 eguHun npoaykuuu 3a pabodyro
CMEHY.

5. Ompenenure k0dQPUIMEHT NAPATUICTLHOCTH, €CIU TPOIECC HIAST HAa YETHIPEX CTYIEHSIX C
JUINTEIBHOCTBIO ONEPALNN COOTBETCTBEHHO 2, 3, 1 1 2 MuH. Ha «y3K0l» CTyIEeHU onepanuu OCyLIECTBIISIOTCS
0e3 UHTEepBaJIOB.

6. Omnpenenutre Kko3(pduLMEHT HenpepbIBHOCTH paboThl npeanpustus 3a Mecan (30  nuedl).
[Ipennpusitue paboTaer Mo MIATUIHEBHON HelelNe ¢ BBIXOJHBIMU U MPa3gHUYHBIMU JHSIMH (TAKOBBIX B JaHHOM
Mecsiiie cooTBeTcTBeHHO 8 u 1 neHb). Kpome Toro, B 1aHHOM Mecsle MMEIH MECTO He3allslaHMPOBAaHHBIE
MIPOCTOU 10 TEXHUYECKUM M OpPTaHU3allMOHHBIM IIPUUMHAM, a TaK)Ke MIaHOBbIE PEMOHTHI 000pYy10BaHUS (BCETO
2 nmHS).

7. YcraHOBUTE BENUYMHY KO3(PQPUIMEHTAa MPSIMOTOYHOCTH, €CJIIM HCXOJHAs 3aroTOBKa MPOXOAUT
00paboOTKy Ha IIECTH CTYNEHAX MPOU3BOJICTBEHHOTO MpOIlecca ¢ PACCTOSHUAMHU MEX]y HUIMU COOTBETCTBEHHO
10, 5, 20, 15 u 30 m. IIpu 3TOM paccrosiHue (1o NpsAMOiIl) MEX]ly EepBOM U IIECTONW CTyHeHs MU cocTaisieT 40
M.

8. Paccunraiite KOXQPUIMEHT pUTMHYHOCTH pabOTHI IeXa 3a NATh padbounx JTHEH, ecnn (haKTHIeCKUi
BBIITYCK HPOAYKIUH COCTaBHJ MO JHAM cooTBeTcTBeHHO 9, 11, 10, 9 u 12 eauHun, a no miany-rpaguky
HE00X0uMO ObLTO BEITYCTHTH cooTBeTcTBeHHO 10, 10, 11, 9 u 12 enuawn."

IIpumepHbIe Kelicbl

Tema 4. CTparerusi opraHu3aliuu Npon3BOACTBA

Keiic 1. Minit-Lube. dns 6onee yem 200 M aBTomoOmienr CIIIA cymecTByeT 3HaAYUTEILHBIA PHIHOK
PEryJIIMpPOBKM aBTOMOOWIJIEH, 3aMEHBI Maclia U CMa3Ku. B KakoW-TO CTemeHu ATOT CHPOC YIOBJIETBOPSIOT
aBTOJIMJIEPCKHUE IICHTPHI C TIOJHBIM KOMIUIEKCOM YCIIyT, HarnpuMep, Sears u Firestone, a taxxe apyrue Juiepsl,
npojaroiue aBTomokpeimku. OmHako kommanuu Minit-Lube, Mobil-Lube u Jiffy-Lube u muorue npyrue
TaKXe BbIpabOTalIM CTPaTEeruy, O3BOJISIFOIIME UM TIOJIB30BATHCS 3TOM BO3MOKHOCTBIO.

Crannun oocnyxuBanus Minit-Lube nmpousBoast 3ameny mMaciia, CMa3Ky W YHCTKY CajOHa B YCIOBHUSX
uaeaIbHON YUCTOTHI. [loMeleHns STUX CTaHIUM YMCThIe, BBIKPAIIEHBl B OCJBbIN IIBET M 3a4acTyI0 OKPYXKEHbI
aKKypaTHO MOJCTPUKEHHBIM Ta30HOM. [[1s1 ycKopeHus oOCIyXKUBaHUS MAIIMHBI BHE3KAIOT B IOMEIIECHUE
craHImu 10 TpH B psa. Ha cranmmsax Minit-Lube xianenTa npuBercTByIOT npencraButens GupMsl, pOLIE/IINe
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crienuaibHoe oOydeHue B YHuBepcurere Minit-Lube U. DtoT yHHBepcuTeT CpOAHM YHHUBEPCHUTETY
ramOyprepa kommanuun McDonald’s oxomo Ywukaro wiam ydebnoit mkone Holiday Inn’s B Memduce.
[TpuBeTCTBYIOMNI KIMEHTOB NMPEACTABUTEIb (UPMBI IPUHUMAET 3aKa3, KOTOPBHIA OOBIYHO BKJIFOYAET B CEOs
MPOBEPKY BCEX JKUAKOCTEH (Macia, BOIbI, TOPMO3HOH KUAKOCTH, TPAHCMHUCCHOHHOM XHIKOCTH B KOpOOKE
nepenad, a TAKKe CMa3Ki B KOPOOKe repead), HeoOXOJUMYI0 CMa3Ky, a TaKkKe CMEHY (QHIBTPOB IS BO3/IyXa
¥ Macja. 3aTeM B J1eJI0 BCTyMaeT 00CIyXKHUBAIOIINI MEPCOHA B MCaIbHO YUCTON yHUpOpMe. B cranmapTHOI
pabGoueii Opurage W3 TpeX UENOBEK OAMH 3aHMMAETCS MPOBEPKOH ypPOBHEH J>KUAKOCTEH TMOJ| KaroTOM
AaBTOMOOWJISI, BTOPOH YHMCTHT IMbLICCOCOM CaJOH U MOET OKHA, a TPETHH paboTaeT B rapakHou smMe, youpast
buapTp JUIS Macna, cTapoe Macio, mnposepss auddepeHIManT U TPAHCMHUCCHUIO W TPU HEOOX OAMMOCTH
npou3Boas cMa3ky. Uérkoe pacrpezeieHnue pabOThl U TPSHUPOBKA TMO3BOJISIOT MPUBECTH MAIIUHY B IOJHbBIH
nopsiok 3a 10 muH. Maes KoMIaHu# 3aKiII04aeTcsi B TOM, YTOOBI MIPEJOCTABUTH JIydlliee 00CITyKHBAHUE 32 TC
’Ke JIeHbTW (2 B HMjeaje — 3a MCHBIINE), YeM OCH30KOJIOHKH, CETEBbIC aBTOPEMOHTHbBIC CTAHIIUM U JTUJICPCKUE
LCHTPBI.

Bomnpocksr:

1. B uem 3akirouaercs muccus Minit-Lube?

2. Kakum o6pazom onepaunonHas crpareruss Minit-Lube mo3Bonsier moay4duTh KOHKYPEHTHOE
MPEUMYIIECTBO?

3. Ectb BeposiTHOCTH Toro, uro Minit-Lube moBbicuiia MpOIYKTHBHOCT 1O CPaBHEHHIO CO CBOMMHU
TPaAMIUOHHBIMHA KOHKypeHTamu. [louemy?

IIpumepHbIe TECTHI

Tema 1. CymHocTh NPOU3BOICTBEHHOI0 MEHEIPKMEHTA

1. TIpou3BoACTBEHHAS OPraHHU3AIUS KaK CIIOKHAsI CHCTEMa TPEICTABIISIET COOOIA:

a) IOpHUINYECKH (3aKOHOIATEIILHO) 0(hOPMIICHHBIN CYOBEKT;

b) xo3siicTBeHHBII 00BEKT;

C) COlMAabHBINA OPraHu3M;

d) opraHu3aIOHHYIO CTPYKTYPY;

€) MPOCTPaHCTBEHHO-TEXHUYESCKUI OPTaHU3M;

f) Bce OTBeTHI BEpHHBI.

2. CBs31, HOCSIIIME XapAKTEP COTTTACOBAHUS U SIBIISFOIMECS OJJHOYPOBHEBBIMHU, HA3BIBAIOT:

a) BepTHKAIbHBIMU;

b) ropuzoHTaIBHBIMH.

3. loymkHa JIM CyLIECTBOBATh OOpATHAs CBSA3b MEXK/Y PYKOBOIUTEIIEM U MOIYHHEHHBIMH?

a) na;

b) mer.

4. CTpyKTypy YIIpaBsieMOH U yIPaBISIONIeH CUCTEM, 00€CTICUNBAIONITUX MPOIECC TPOU3BOACTBA
HPOJYKIIMH U IIeICHAIIPABICHHOE BO3/ICHCTBIE HA KOJJIGKTUB JIIOJICH, PEATU3YIOIINX ITOT MPOLIECC, OTPpaXkaeT
GyHKIUS:

a) HOPMHUPOBAHHS;

b) mnanupoBanus;

C) KOOpIHMHAIIUH:

d) moruBarumy;

€) KOHTpOJIS;

f) opranuzanumu;

Q) peryJiupoBaHHsI.

5. BepHO 111 yTBEpIKAEHHE, YTO IIUKIT POM3BOJICTBEHHOTO MEHEKMEHTA HAYNHACTCS C
HOPMUPOBaHHUA?

a) na;

b) ner.

6. SIBJISIFOTCSI JTN TTAHMPOBAHHUE, aHAITH3 W KOHTPOJIb OTJCIBHBIME CTANUSMU MCCIIECTOBAHUS CHCTEMBI
MPOU3BOJICTBCHHOT'O MCHE/KMEHTA B 1Ie7IOM?

a) na;

b) ner.
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7. KomnoHeHTaMu KaKkoi U3 OJCUCTEM CUCTEMBI TPOU3BOICTBEHHOTO MEHE)KMEHTA SBIISIOTCS:
MTOBBIIICHUE KAYeCTBA MIPOIYKIINU, OPTaHU3AIMOHHO-TEXHUYECKOE pa3BUTHE TPOU3BOJICTBA, COIIMAILHOE
pa3BHUTHE KOJUIEKTHBA U OXPaHa OKPYKAIOIIEH TPUPOTHON cpeabl?

a) ICIIEBOI;

b) obecneunBaroeii;

C) GyHKIMOHAILHOM;

d) ympaBinstormie.

8. YmpagsieHue nepcoHaaoM, IICUXOJIOTHS MEHEHPKMEHTA, pa3padoTKa U peain3alius yrnpaBIeHYECKUX
pElIeHUH, aHATTN3 TIPUHSITHIX PEIICHUH, POTHO3UPOBAHUE SBJISIOTCS KOMIIOHEHTaMHU:

@) IENIEBOM MOICHCTEMBIL;

b) obOecnieunBaroleii MOACHCTEMBI,

C) GYHKIHMOHAILHOM IMOACUCTEMBI,

d) r) ympaBansioriei o CHCTEMBI.

9. K kakoii mojicucteMe MOHO OTHECTH MEXAHUYECKUM 11€X MAITMHOCTPOUTEIHLHOTO 3aB0ojia?

a) (QYHKIIMOHAJIBHOI;

b) oGecneunBaromieii.

10. JlepeBo 1ienu npeacTaBisieT COOOM:

a) omMCcaHUe KOHKPETHOTO pe3yJibTaTa Ieliu;

b) crpykrypHOE 0TOOpaskeHHE U pacpeeCHHE e/ICH M0 YPOBHIM YIIPABJICHHUS;

C) pacmpefelcHHE U 3aKPEIICHHE IEJH 32 KOHKPETHBIMU HUCIIOJIHUTEIISMH.

3aquHO'3K3aMeHaHI/IOHHI)Ie MaTepHuaJibl 1Jisd l'lpOMe)KyTO‘{HOﬁ arrecranmuun (3K3aMeH)

Bonpocs! U151 NOATOTOBKH K IK3aMeHY

OOBeKT U MpeaMeT, 1eJId U3Yy4EeHHUs U 3a/1a4i IPOM3BOICTBEHHOT0 MeHekMeHTa (IIM).
OmnepanoHHBIN MEHEKMEHT.
Uctopus pazsutus [IM. Opranusanus u ynpasieHHe IPOU3BOJCTBOM 3a PyOESIKOM.
Pa3BuTne HayKku ¥ IPAaKTUKKA OPTaHU3AIMH U YIPaBICHUS IPOU3BOICTBOM B Poccum.
IIM B cucteme MeHepKMeHTa peanpusaTis. OCHOBHbIE KaTErOpuu MPOU3BOACTBEHHOTO
MEHEKMEHTA.

6. ®ynHkuuu, MeToasl U mpuHIUIBl [TM.

7. CocraB IpOU3BOJICTBEHHON cucTeMbl. [[pon3BOACTBO Kak OOBEKT YIpaBIEHUSI.

8. XapakTepHucTUKa ypOBHEH MHTErpaluy AeATEIbHOCTH.

9. TloHsATHe U XapaKTepUCTHUKA IPeANPUITHs. [IpON3BOICTBEHHBII MOTEHITNAI TIPEATIPHSITHS.

10. ITpou3BOJCTBEHHOE MpEINpPUATHE U KIacCU(PUKALMS TP PUATHI.

11. Opranu3anMoHHBIE CTPYKTYPBI YIPABIECHUS IPEITPUSITHEM.

12. CrpyxTypa npou3BOACTBEHHOI'O MPEATIPHUITHS.

13. BnusiHEE THIIA TPOU3BO/ICTBA HA OPTAHU3ANMOHHYIO CTPYKTYPY YIIPaBJICHUS.

14. Pabouee mecTo u kinaccupukanus. TpedoBaHUS K OpraHU3aluy paboyero Mecra.

15. OpranuzanroHHO-TIpaBoBbIE (GOPMBI IPEATIPUATHH.

16. IIpou3BOJCTBEHHbIE CUCTEMBI.

17. busnec-npouiecchl U QYHKUNU YIIPABICHUS MPEATIPUATHEM.

18. dynHkiMoHanbHAs MOJETh CUCTEMBl MEHEIKMEHTA.

19. OyHKIMOHANBHBINA U MPOLIECCHBIH MOAXOBI K YIPABICHHIO.

20. ITpou3BoACTBEHHBII MpoIeCce, MOHATHE U CTPYKTypa. Tumsl npouecco. TexHOIOrHUeCKuit
porecc.

21. TTpuHIUNBI pallMOHAIBHONW OPraHU3aIlUH TPOU3BOICTBEHHOIO MpoLiecca.

22. TeXHUKO->KOHOMHYECKAs XapaKTePHCTUKA THITOB IIPOU3BO/ICTBA.

23. VYnpaBieHue NpoU3BOJACTBEHHBIM MporeccoM. CTpyKTypa MPOU3BOACTBEHHOIO Mpoliecca.

24. OcHOBHBIE, BCITIOMOTATEIbHbBIC U 00CTYKUBAIOITUE ITPOIIECCHI.

25. OpraHuzanus Ipou3BOJICTBEHHOTO MPOLIECCa BO BPEMEHHU U IIPOCTPAHCTBE.

26. ITpowsBoacTBeHHBIH MKI. OCHOBHBIC BUABI OpTaHU3AIMH IPOM3BOICTBEHHBIX IIPOIIECCOB BO
BpPEMEHHU.

27. IlyTn cokpameHust JUIMTeIbHOCTH TIPOU3BOJCTBEHHOTO IIUKIA. Y CTOMYUBOCTh CHCTEMBI.

28. VHXWHUPUHT U PEUHKUHUPUHT.

agrwpdE
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29. OOmras xapakTepUCTHKA CO/ICPKaHMs ONePAIlHOHHON CTpaTeru KOMITaHuU. BHIbI onepalinoOHHbBIX
CTpaTerumu.

30. IpousBoacrBenHas crparerusi. CepBucHas crparerus. CoaepKaHue ONepaluoHHON CTpaTeruu.

31. Crparerus pazmenienus npeanpustus. [IpoGiaema pa3memnieHus: mpeanpusTus.

32. ®axTopsl, BIUAIONINE HAa pa3MeleHne npeanpusatis. CTpareruu pa3MenieHus 1 cepsl
IIPOU3BOJICTBA U CHEPBI YCIYT.

33. Mertoz B3BEmIMBaHUs, METOJ] 0€3yOBITOUHOTO Pa3MELICHHS, METO/1 IEHTPa TPaBUTAIIHH,
TPAHCHOPTHBIM METOJ,.

34. Crparerus npoaykra. ®a3bl )KU3HEHHOTO LUKJIA NPoAYyKIuu. PopmMupoBanne 6a3UCHBIX CTpaTerui
IPOAYKTa. AHAJIN3 KOHKYPEHTOCIIOCOOHOCTH MTPOAYKTA.

35. ®opmupoBaHKe MPOILYKTOBOM MPOrpaMMBbl IIPEATIPHUITHS.

36. MeTtozp! nepexo/ia NPOU3BOJCTBEHHOW OpraHU3alliy Ha BBIITYCK HOBOM IPOYKIIHH.

37. Pa3paboTka nIpOoAYKTOB U YCIYT C UCIIOJIb30BAHUEM OTIEPAIMOHHO-CTOMMOCTHOTO ananu3a (ABC).

38. OpraHu3zallioHHOE NPOEKTUPOBAHHE OCHOBHOI'O IIPOU3BOJICTBA.

39. Opranwusaius NIpou3BOACTBa B 00pabaTHIBAIONINX IEXaX.

40. Opranu3zanus cO0poyHOro npou3BocTsa. OCHOBBI IPOU3BOJICTBEHHOTO IUTAHUPOBAHMSL.

41. 3apaum, BUABI U MPUHLUIBI IUIAHUPOBaHUA. bu3Hec-u1annpoBanue Ha npeanpustuu. Kanennapaoe
IUTAHUPOBAHHUE.

42. ®opmMupoBaHHE IPOU3BOJICTBEHHBIX MporpaMM. CrcTeMa Mporu3BOACTBEHHBIX IIPOTPaAMM.

43. MetoauuecKue MoJI0KEHUs 110 paclpeieeHUI0 IPOrpaMMBbl BBIITYCKa M3/1€IHH MO MIaHOBBIM
MepUOoJIaM roJia st COOPOYHBIX [IEXOB.

44. MetoauuecKue MoJIoKEHHs 110 GOPMUPOBAHUI0 HOMEHKJIATYPHO-KaJIEHAAPHBIX IIJIAHOB BBITYCKa
cOOpOYHBIX €IVHHMIL U JICTAJIeH JJIst
00pabaThIBAIOIMX U 3aTOTOBUTEIIBHBIX 1IEXOB.

45. MeTtoauueckue MoyIoKeHus 10 GOPMUPOBAHUIO IPOU3BOJCTBEHHBIX POTPAMM JIs
00pabaThIBarOIIUX IIEXOB.

46. OmepatuBHOE yIpaBiieHHE MPOU3BOACTBOM. CHcTeMa ONepaTHBHOTO IIAHUPOBAHUS M YIIPABICHUS
IIPOU3BOJICTBOM.

47. OcCHOBHbBIE METOAMUYECKUE MOJIOKEHHUS IO pa3paboTKe onepaTUBHO-KaJIEHAAPHBIX IJIAHOB.

48. OcHOBHBIE MOJIOKEHUS 110 OPraHU3alUU KOHTPOJIS U PeryJIMpoOBaHMs X0/a IPOU3BOCTBA.

49. Opranu3zaius Nporu3BOACTBA B OCHOBHBIX IeXaX MPEATPHUSITHS.

50. Opranuzanus Mpou3BOICTBA B 3arOTOBUTEIbHBIX L[EXaX.

51. 3HaueHHE JOTUCTUKHU B YIPABICHUN COBPEMEHHBIM NPEANPHUATHEM. BHEITHIIA TOrHCTHYECKUI
KOHTYP IPEINpPUATHSL.

52. 3akymnouHas JIOTHCTHKA (JIOTUCTHKA CHaOxeHws ). COBITOBas JIOTHCTHKA (JIOTUCTHKA
pacripeniesnienusi). TpaHcOpTHas IOTUCTHKA.

53. BHyTpeHHMIi TOorHCTHYECKUH KOHTYp npennpusatusi. Ckiiaackas Joructuka. Jloructruka 3amnacos.

54. TIpousBoacTBeHHas Joructuka. MHpopMalioHHas J0rucTHKA.

55. Teopus ympasieHus 3amacamu. OOIMe XapaKTEPUCTUKUA MOJIEJICH yIIpaBIeHUs 3amacamu.

56. MeTozp! MPOrHO3UPOBaHUS NMOTpeOHOCTEN B MaTepuanax. Kiaccudukanun marepuanoB. Moaenu
yIpaBiIeHUs 3aracamu.

57. Hanuume, cocTaB U ABM)KEHUE MEpPCOHANA. YTIpaBiIeHue pabouuM BpeMEHEM.

58. YmpasneHne nNpou3BOIUTEIHLHOCTHIO TPYAa. AHAIN3 (PaKTOPOB U BBISBICHHE PE3EPBOB POCTA
MIPOU3BOIUTENLHOCTH TpyAa. OpraHu3anus oriaTel TpyAa Ha MPEeIIpUSTHH.

59. KauectBo 1 mytu ero obecneueHus. OOecreueHne KauecTBa MPOAYKIIMU Ha IPEATPUSITHH.

60. ObecnedyeHne KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHUS U €r0 MPOTYKIIHH.

Kpurepun oneHuBanus pe3yibTaToB 00y4eHuUst

OI_ICHKa KpI/ITepI/II/I OLICHUBAHUA 110 3K3aMCHY

OLICHKY «OTJIMYHOY 3aCITYKHBAET CTY/IE€HT, OCBOMBIINI 3HAHUS, YMEHMUSI,
KOMIIETEHIIMH U TEOPETHYECKUI MaTepual 6e3 MpoOenoB; BHIIOIHUBILNI Bce
3aJjaHus, IPEeAyCMOTPEHHbIE YUeOHBIM IUIAHOM Ha BHICOKOM Kau€CTBEHHOM
YPOBHE; MPAKTUYECKHE HABBIKH MPO(PECCHOHATLHOTO IPUMEHEHNSI OCBOCHHBIX
3HaHUU cHOPMHUPOBAHBI.

Beicokuii ypoBeHb «5»
(oTHMuHO)

CpenHuii ypoBeHb «4» OLICHKY «XOpOILIO» 3aCIy’KUBAET CTYJEHT, IPAKTUYECKH ITOJTHOCTHIO OCBOUBIIUI
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Onenka Kputepun olieHHBaHUS 110 SK3aMEHY

(xoporo) 3HaHUS, YMEHHUS, KOMIIETCHIIUU M TEOPETHUECKUIN MaTepuall, yueOHbIe 3a1aHus
HE OIICHEHbl MaKCUMAJIbHBIM YHCJIOM 0aJIJIOB, B OCHOBHOM C(hOpMHUPOBAII
IIPAKTUYECKUE HABBIKH.

OLCHKY «YOOBJICTBOPUTCIIBHO) 3aCIYKUBACT CTYACHT, HACTUYHO C Hp06eHaMI/I

IToporosslif ypoBeHb OCBOMBIIUY 3HAHUSI, YMEHHUsI, KOMIIETCHIIUM U TEOPETUYECKUN MaTepuall, MHOIHE

«3» yueOHbIe 3aJaHMsl TM00 HEe BBIIIOJIHMII, IMOO OHHM OLICHEHBI YUCIIOM OalioB

(YAOBIETBOPUTENBHO) 0JIN3KUM K MUHUMAJIBHOMY, HEKOTOPbIE IIPAKTUUECKNE HABBIKU HE
c(hopMUPOBaHBI.

MuHuManbHbII OLICHKY «HEYAOBIETBOPUTEIBHO» 3aCIIy’)KUBAET CTYJEHT, HE OCBOUBILINI 3HAHUS,

YPOBEHB «2» YMEHUS1, KOMIIETCHLIUU U TEOPETUUECKUN MaTepHa, yueOHble 3aJaHus HEe

(HEYIOBIIETBOPUTENBHO) | BBIMOJIHUI, IPAKTUYECKHE HAaBBIKA HE CHOPMUPOBAHBI.

OL[GHO‘-IHLIC cpeacrtBa A HMHBAJIMAOB MW JIMI C OTPaHUYCHHBIMH BO3MOXHOCTAMHU 310POBbsA
BBIOMPAIOTCS C yUETOM UX MHAUBUIYAJIBHBIX MCUXO(U3NIECKUX OCOOCHHOCTEH.

— Ipu HGO6XOI[I/IMOCTI/I HHBaJIUaM W JiMIlaM C OrpaHWYCHHBIMHU BO3MOXHOCTAMHU 3O0POBbLIA
IIPEJOCTABIIAETCS TOTOJIHUTENILHOE BPEeMs JJIs IOATOTOBKU OTBETA Ha 3K3aMEHE;

— TpU TPOBEICHHH MPOLEAYpPhl OIECHUBAHHUS pE3yAbTATOB OOYUYEHHS] WMHBAIMIOB W JIMI C
OrpaHUYEHHBIMH BO3MOXKHOCTSMHU 370pPOBbSl IPEAYCMATPUBAETCS MCIIOJIb30BAaHHE TEXHUYECKUX CPEICTB,
H€O6XOIII/IMI>IX MM B CBA3HU C UX MHAUBUAYAJIbHBIMU OCO6CHHOCT$IMI/I;

— IIpU HEOOXOIUMOCTH AJIs1 OOYUaIOIIMXCS ¢ OTPAaHUYEHHBIMU BO3MOXKHOCTSIMU 3/10pPOBbSI U MHBAIHUI0B
npoucaypa ou€CHMBaHUA PE3YyJIbTATOB 06yquH$1 MO0 JUCHUIIJIMHE MOXKET IMMPOBOAUTHCA B HCCKOJIBKO 3TAIlOB.

[Iponienypa oreHuBaHMs PE3yJIbTATOB OOYUYCHHS MHBAJIUJIOB U JIMI] C OTPAHUYEHHBIMU BO3MOKHOCTSIMU
3I0pOBbsl MO JUCHMIUIMHE (MOAYNIIO) TMpenycMaTpuBaeT MpefocTaBieHue HUHPopMmanuu B ¢opmax,
AaallTUPOBAHHBIX K OIPaHUYCHUAM UX 3JO0POBbS U BOCIIPUATHA I/IH(l)OpMaHI/II/II

JUnist a1 ¢ HapyIeHUsIMU 3pEHUS:

— B Ie4aTHOM (hopMe YBEITMYCHHBIM HIPUPTOM,

— B (popMe 3IIEKTPOHHOI'O IOKYMEHTA.

JIns AL ¢ HapyIeHUsAMHU CIlyXa:

— B 1e4atHoi opme,

— B popMe PIIEKTPOHHOTO IOKYMEHTA.

Jlnist u1 ¢ HapyIeHUsIMHM OTIOPHO-/IBUTATENIBHOTO anmapara:

— B IIe4aTHOU opme,

— B (popMe 3IIEKTPOHHOTO IOKYMEHTA.

JlaHHbIN IepeYeHb MOXKET ObITh KOHKPETHU3UPOBAH B 3aBUCUMOCTH OT KOHTUHI€HTA 00Yy4aroInXCsl.

5 HEPEYEHb YYEBHOM JIUTEPATYPbI, UTH®OPMAIIMOHHBIX PECYPCOB
TEXHOJIOT' I

5.1 YueOnas uteparypa

1. BopoOneBa, U.II. DkoHOMHKAa W yHpaBieHHE MPOM3BOICTBOM : y4eOHOe mocoOue i By30B /
W. I1. Bopo6seBa, O. C. CeneBnd. — MockBa : W3marensctBo IOpaiit, 2021.— 191 c.— (Bricmee
obpazoBanue). — ISBN 978-5-534-00380-2. — URL : https://urait.ru/bcode/470184.

2. KoproBa, M. A. MeHe/DKMEHT OopraHH3aIuy : yaeOHoe nmocoodue s By3oB / M. A. Koprosa. — 2-¢
u3a., uchp. u jon. — MockBa : M3narensctBo HOpaiit, 2021. — 197 c. — (Briciiee oOpa3oBanue). —
ISBN 978-5-534-10829-3. — URL : https://urait.ru/bcode/474145.

3. Mamok, B. . [Ipou3BoacTBEHHBIN MEHEKMEHT : yueOHHK ais By3oB / B. M. Mamok. — 2-e u3n.,
ucnp. — Mocksa : U3narensctBo FOpaiit, 2021. — 249 ¢. — (Bwicmee o6pazosanme). — ISBN 978-5-534-
07364-5. — URL : https://urait.ru/bcode/472171.

4. Mapnaac, A.H. OcnoBel MeHemkMenTa. Ilpakthyeckuii Kypc : ydeOHOe mocobOue st BY30B /
A. H. Mapnac, O. A.T'ynseBa. — 2-e¢ u3a., ucnp. u jgon. — MockBa : M3natensctBo HOpaiit, 2021. —
175 c¢. — (Boicmiee obpazoBanue). — ISBN 978-5-534-07558-8. — URL : https://urait.ru/bcode/472176.
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5. IIpon3BOACTBEHHBI MEHEIKMEHT : y4yeOHUK W mpakTukym s By3oB/ JI. C. JleontseBa [u 1p.] ;
nox penakiueit JI. C. JleonteeBoit, B. W. Ky3nenoBa. — Mocksa : UznatensctBo HOpaiit, 2021. — 305 c.
(Boicuree oopasoBanue). — ISBN 978-5-534-02469-2. — URL : https://urait.ru/bcode/468984.

6. IIpousBoncTBeHHBI MeHEKMEHT. [IpakTukym : yuyeOHOe mocobme s By3oB/ WM. H. IBanoB [u
np.] ; mox obmeit penakuueit M. H. UBanoBa. — Mocksa : MznatensctBo HOpaiit, 2021. — 362 ¢. — (Bsicmee
obpazoBanue). — ISBN 978-5-9916-7600-7. — URL : https://urait.ru/bcode/468811.

7. Tlpou3BOACTBEHHBII MeHEKMEHT. Teopusi U npakTuka B 2 4. Yacte 1. : y4eOHMK Juis BY30B /
W. H. BanoB [u ap.] ; otBercTBeHHbl peaaktop M. H. UBanoB. — Mocksa : U3natensctBo FOpaiit, 2021. —
404 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-00015-3. — URL : https://urait.ru/bcode/472370.

8. Ilpou3BoACTBCHHBIN MeHEMKMEHT. Teopuss u mpaktuka B 2 4. Yacte 2. : y4eOHHMK s BY30B /
W. H. BanoB [u ap.] ; orBercTBeHHbIN penakrop U. H. UBanoB. — Mocksa : U3gatensctBo HOpaiit, 2021. —
174 c. — (Beicuee oopazoBanne). — ISBN 978-5-534-00017-7. — URL : https://urait.ru/bcode/472371.

9. YeprrikoBies, B. K. [Ipon3BoACTBEHHBI U ONEPAallMOHHBI MEHEDKMEHT : yueOHOoe mocodue s
By30B / B. K. UeptbikoBueB. — Mocksa : M3narenscTBo IOpaiit, 2021. — 75 c. — (Bricmiee oOpazoBanue). —
ISBN 978-5-534-14319-5. — URL : https://urait.ru/bcode/477317.

5.2 Ilepnoguyeckas JJureparypa

Bomnpocs skonomuku. - URL: https://www.vopreco.ru/jour/index

Okonommucrt. - URL: http://economist.com.ru/index.htm

OOrrecTBO:  MOJMUTHKA, 3KOoHOMHKa, mpaBo. - URL: http://dom-hors.ru/arhiv-zhurnala-politika-
ekonomika-pravo/

Teopus u npakTrka odmecTBennoro passurus. - URL: http://teoria-practica.ru/arhiv-zhurnala/

Menemxment B Poccun u 3a pyoeskom. - URL: http://www.mevriz.ru/

5.3 UHTepHeT-pecypchl, B TOM YHCJE COBpPeMeHHbIe MpodeccHoHAIbHbIE 0a3bl JAHHBIX H
HH(OPMALIMOHHBIE CIIPABOYHbIE CHCTEMBI

DIeKTPOHHO-0MOMoTedHbIe cuctembl (IBC):

1. DBC «IOPAWT». - URL: https://urait.ru/

2. OBC «YHUBEPCUTETCKAS BUBJIMOTEKA OHJIAWH». - URL: www.biblioclub.ru
3. OBC «ZNANIUM.COM». - URL: www.znanium.com

4. 3BC «JIAHb». - URL.: https://e.lanbook.com

IIpodeccnonanbubie 6a3b1 JAHHBIX:
1. YuuBepcuterckas unpopmaronnas cuctrema POCCHUS http://uisrussia.msu.ru
2. Hayunas snekrponHas 6ubnuoreka (HOB) http://lwww.elibrary.ru/

HNHpopmMannoHHbIE CIPABOYHbIEC CHCTEMBI:
1. Koncynprant [1ntoc - cripaBouHas mpaBoBasi cucTemMa

Pecypchbl cBoOOAHOTO 10CTYyNA:
1. KubepJlenunka (http://cyberleninka.ru/);
2. CnoBapu u sunmkioneauu http://dic.academic.ru/.

CoOcTBeHHBbIE YJIeKTPOHHBbIE 00pa3oBaTe/ibHbIe U HHpopMannoHHbIe pecypcebl Kyol'Y:

1. ba3a y4eOHbIX [UIaHOB, yUeOHO-METOIMUECKUX KOMIUIEKCOB, MyOaukanuii u konpepenuuii. URL:
http://mschool.kubsu.ru/

2. DnexrponHas 6ubnnoreka Hb Kyol'Y (OnekTpoHHbIit KaTanor). -
URL:http://megapro.kubsu.ru/MegaPro/Web

6 METOJJMYECKHUE YKA3ZAHMS JJIsSI OBYYAIOILIUXCS IO OCBOEHUIO
JUCLUIINHDBI

[Ipu n3y4eHn TUCIMIUIMHBI UCTIOJIB3YIOTCS Ciienyrontue opMbl pabOTHI.
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1. Jlexiuu, Ha KOTOPBIX PaccMaTpPUBAIOTCS OCHOBHBIE TEOPETHUECKUE BOIPOCHI JAHHOM JHUCIUIIIUHBI.
Jlexuuu npoBoAsTCA B CieyromuX GopMax: JIEKIHUs.

2. IlpakTHueckue 3aHATHS, Ha KOTOPBIX pa3duparoTcs NpoOJIEMHBIE CUTYaIlMH, PEIIAloTCs 3a]auu,
3aCTyIINUBAIOTCS TOKJIA/bl, IPOBOISTCS HAyYHBIE AUCKYCCHUH, OIPOC M0 TEOPETUUYECKUM BOIPOCAM HM3Yy4aeMbIX
TeM u TecTupoBanue. [Ipu moAroTOBKE K MPAKTUYECKOMY 3aHSTHIO CIIEAYET:

- HCIOJNb30BaTh PEKOMEHJOBAHHbIE MPENOAaBaTeNsIMU YUYeOHUKM U ydeOHble MocoOus - IS
3aKpeIUICHUs TEOPETUYECKOTO MaTepHaa,

- IOATOTOBUTH JOKJIAAbI U COOOIIEHHUS, pa300paTh NPoOIeMHbIE CUTYAIIH;

- pa300paTh COBMECTHO C IPYTHMHU CTYJCHTaMHU U OOCYJUTH BOIIPOCHI IO TEME MPAKTHUECKOTO 3aHITHS
U T.J.

3. CamocTosiTenbHas paboTa, KOTOpas ABJISETCA OJHUM U3 TTIAaBHBIX METOJIOB U3YUCHHS! TUCIIUILIHHBL.

Llenb camocTOSATENIbHON pabOThl — paclIUpeHNe KPyro3opa U yriayOieHre 3HaHul B 00JIaCTU TEOpUU U
MPAKTUKH BOTIPOCOB M3y4aeMOW AUCUUTUINHBL

KoHTponb 3a BBIIOJHEHHEM CaMOCTOSTENbHON PAaOOTHI MPOBOAUTCS MPU HM3YYECHUH KaXKIAOW TEMBI
IMCLUUIUIMHBI HA CEMUHAPCKUX 3aHATHAX. DTO TEKYIIUH OMPOC, TECTOBBIC 3aaHus, IIOATOTOBKA pedeparos.

CamocTosTenbHas paboTa CTYACHTa B MIPOLIECCE OCBOSHUS IUCUUIUIMHBI BKIIOYAET B ceOs:

— W3y4YEHUE OCHOBHOM U JONOJIHUTEIBHOM JTUTEPATYPBHI 110 KYPCY;

— paboTy € MEKTPOHHBIMU OMOTUOTEYHBIMU CUCTEMAMU;

— U3y4YCHHE MAaTEePHUAIOB IEPUOTNIECKOH eyatn, IHTepHET - pecypcoB;

— BBINOJIHEHHE pedepaTos;

— UHIBUIYaJbHBIE U TPYIIIIOBBIE KOHCYJIbTAINH;

— MOJTOTOBKY K 9K3aMEHY.

4. Dx3aMeH 10 IUCHUIUIMHE. OK3aMeH craaercs B yctHo dopme. IlpencraBmsier coboit
CTPYKTYpUPOBAHHOE 3aJlaHuEe [0 BCEM pa3jeiaM IUCHHUIUIMHBL J[7s MOATOTOBKM K JK3aMEHYy CIEqyeT
BOCIIOJIB30BaThCsl  PEKOMEHJIOBAHHBIM —TIpenojaBareieM y4eOHUKaMH, METOIMYECKHMH YKa3aHUAMU K
MPAKTUYECKUM 3aHATHSM M CaMOCTOSATEIbHOW KOHTPOJIMPYEMOH paboTe CTydeHTa MO AUCLHILIUHE,
rJI0CCApUeM, CBOMMH KOHCHEKTaMHU JICKIMKA U TPAKTHYECKUX 3aHSATHH, BBITOJHEHHBIMH CaMOCTOSTEIbHBIMH
paboTamu.

B ocBoeHMM NMCHUIUIMHBI WHBAIMIAMH M JIMIAMH C OTPAaHMYEHHBIMH BO3MOXKHOCTSIMH 3/I0POBBS
OoJbIII0€ 3HAUEHUE UMEET MHIMBUAYalbHas yueOHas paboTa (KOHCYJIbTAllMK) — JOMOJIHUTEIBHOE Pa3bsICHEHUE
yueOHOro Marepuarna.

WNunuBuyanbHble KOHCYJIBTAllMM IO MPEIMETY SIBISIOTCS BaKHBIM (DaKTOPOM, CIIOCOOCTBYIOIIMM
WH/IMBUyAIN3allid OOy4YeHHS W YCTAHOBIIEHHIO BOCIUTATEIBHOTO KOHTAaKTa MEXIYy NpernojaBaTelieM H
00yYaroImuMcsi MHBAJIHMJIOM WJIM JIMLIOM C OTPaHUYEHHBIMH BO3MOKHOCTSIMH 310POBBSI.

7 MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHMUE 11O JTUCHUIIJIMHE

HaumenoBanue cnenuanbHbIX TOMELEHUN U OcCHaIIEHHOCTh CENMATBHBIX TOMEIIEHUH 1
MOMEIIEHUH [T CAMOCTOSATEIbHOM paboThI MIOMEIIEHUH JUIsl CAaMOCTOSATENbHOM paboThI
VYyeOHast ayuTOpus AJIs IPOBEACHUSI 3aHATHI MynbTUMEANINHBIA TIPOEKTOP, TEPCOHATBHBIN
JIEKLIMOHHOI'O TUIIA, 3aHSITUA CEMUHAPCKOI0 TUIIA, KOMIIBIOTEP, BBIXOJ B IHTEpHET, 2IEKTPOHHBIE
IPYNIOBBIX U UHAUBUAYAJIbHBIX KOHCYJIbTAIIHM, pecypchl, 3kpaH, yuebHast me0elnb, Jocka ydeOHas,
TEKYILETro KOHTPOJIS ¥ MPOMEXKYTOYHOM aTTecTaluy | yueOHO-HarsiHbIe TocoOusi, o6ecneunBarome
352120, KpacHomapckwii kpaH, TEMaTUYECKHE WITIOCTpaIuu
r. Tuxopenxk, yn. OxtssOpbckas, a. 240,
Ne 303
VYyeOHast ayTuTOpUs AJIsl IPOBEACHUS 3aHATHIH MynbTUMEANITHBIA TIPOEKTOP, TEPCOHATBHBIN
JIEKLMOHHOI'O TUIIA, 3aHSTUA CEMUHAPCKOI0 TUIIA, KOMIIBIOTEP, dKpaH, BbIX0 B IHTEpHET,
IPYNIOBBIX U UHAUBUAYAIbHBIX KOHCYJIbTAIIHM, AJIEKTPOHHBIE pecypchl, yueOHas MeOesb, TocKa
TEKYILEro KOHTPOJIS U MPOMEXKYTOYHOM aTTecTaluy | yueOHasi, yueOHO-HarIIsAHbIE TTOCO0MS,
352120, Kpacnogapckuii kpai, o0ecreunBaroe TeMaTHIECKUE UILTFOCTPAITIN
r. Tuxopenxk, yn. OxtssOpbckast, 1. 240,
Ne 404
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HaunMmeHnoBaHue crienuajabHBIX ITIOMEIIEHUN U
TTOMEIICHHH JIJI1 CAaMOCTOSITEIBHONU PaObOThI

OCHaH_IeHHOCTB CIICIHAJIBHBIX HOMGH_IGHI/If/'I nu
TTOMEIICHHH I CAaMOCTOSITEIIbHOM PaObOThI

[Tomernenue a1 CaMOCTOSATENHHON pabOTHI, C
pabouyrMu MeCcTaMu, OCHAIIICHHBIMU
KOMITBIOTEPHON TEXHUKOH C MOAKIIOYEHUEM K CeTH
«HTEpHET» N 00ECTIeYeHUEM HEOTPAaHNYEHHOTO
JIOCTYTIA B AIEKTPOHHYIO HH(POPMAIIHOHHO-
00pa30BaTeNbHYIO Cpey OpraHu3aIuu s
Ka)KJ0ro 00y4aroIerocs

352120, Kpacnogapckuii kpai,

r. Tuxopenk, yin. OkraOpbckasi, 1. 240

Ne 406

[Tomerienue 17151 caMOCTOSITENILHOM pabOThL, C
pabo4yrMu MeCTaMu, OCHAIIICHHBIMU
KOMITBIOTEPHON TEXHUKOH C MOAKIIOYEHUEM K CeTH
«aTepHeT» M 0OecneueHneM HEeOrpaHHYEHHOTO
JIOCTYTIA B AIEKTPOHHYIO HHPOPMAIIHOHHO-
00pa30BaTENbHYIO CPEy OpTaHU3aIUH JIJIs
Ka)KJ0ro 00y4aroIierocs, B COOTBETCTBHH C
00BEMOM HM3Y4aEeMBIX JTUCIUILTIH

352120, Kpacnogapckuii kpai,

r. Tuxopenxk, yin. OxtssOpbckast, a. 240,

Ne 36

[Tomemienue amst XpaHeHUs ¥ NPOPUIAKTUYECKOTO
00CITy>)KUBaHUsI YI€OHOTO 000PYAOBaHUS

352120, Kpacnogapckuii kpai,

r. Tuxopenk, yin. OkraOpbckas, 1. 240

Ne 99 a

[TepcoHanbHBIE KOMITBIOTEPHI, TPUHTEP, BBEIXO B
Wutepner, yueOHas mebelb

[TepcoHalIbHBIC KOMIIBIOTEPHI, IPUHTEP, BBIXOJ B
Wutepuer, yueOHas mebelb

CTOJ KOMIIBIOTEPHEBIN, ceid, Mmebenb opucHas,
CTEJUIaXH METAJUTMYECKHE
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