AHHOTaNUA K pado4eii mporpaMMe AUCHUNIHHBI

b1. B.01 «CrpaTternuyeckoe ynpaBieHUE

O0beM TPYA0eMKOCTH: 4 3a4€THBIX €TMHULIBI

Henap aucuunaMHbL. CcPOPMHUPOBATH Yy CTYACHTOB BHUICHHE CTPATETHYECKOTO
MCHCIPKMCHTA4, OCHOBAHHOI'O Ha IIOMCKEC KW TBOPYCCTBC, YMCHHUH HCIIOJb30BATL 3HAHHUA B
ONpENETCHUN CTPATErHYeCKUX HAMPABICHUA U NPUOPUTETOB, B PEATU3ALMHU CTPATEITMUYECKUX
pEeLIEHHUI.

3agauyu AUCHMILVINHBI:

— U3y4YECHHE OCHOBHBIX HOPMATUBHBIX JOKYMEHTOB, HAIIPAaBICHHBIX HA PEaau3aLNIO
YIIPABJICHYECKUX PELICHUI B OTHOLIEHUH OPraHU3aluu;

— (hopmupoBaHue 0a30BbIX 3HAHMM B OOJACTH CTPATErMYECKOro MOAXO0JIA K
YIIPABJIICHUIO OpTraHU3aLUsAMU;

— [IpHOOpETEeHNEe HABBIKOB CTPATEIrMYECKOI0 aHaIM3a U BbIOOpa allbTepHATUB;

— (opMupoBaHHE CITOCOOHOCTEH MPHUHATHS YIPABICHUYECKUX PEHICHUWI Ha OCHOBE
CTPATETUYECKOro MOAX0/a;

— BJIQJICHUE  HAaBBIKAMU  MCIOJB30BaHUS  HMHCTPYMEHTOB B  pealM3aluu
YIIPABJICHUYECKUX PELICHUMN.

MecTo AUCHHMILVIMHBI B CTPYKTYpe 00pa30BaTeIbHOM NPOrpaMMblI

HucuumnuHa «CTpaTernyeckoe YIpaBJIEHUE» OTHOCUTCS K 4acTH, (opMuUpyeMoi
y4yaCTHHKaMU o0Opa3oBaTeibHbIX OTHOWEeHUH bnoka 1 «/{ucumniausasl (Mogynu)» ydeOHOTro
miaHa. J[ns ycnemHoro OCBOEHHMsI JUCLHUILIMHBL CTYACHTHI JOJDKHBI M3YYUTh JIUCLHUILUIAHBI
«OkxoHOMHUKa», «Teopus ynpasieHus u opranuszauun», «lIpaBoBenenue», «OpraHuzanmoHHOE
noBesneHne», «OCHOBbI MPOEKTHOM JeATeNbHOCTHY». OHHM JOJKHBI BIIAJETh aHATUTHUYECKUM
UHCTpYMEHTapHeM, 00JajaTh HaBbIKAMU IPAKTHUECKOTO HCIIOJIB30BAaHUS aHATMTUYECKHX
WHCTPYMEHTOB JUISl IPUHATHS YIIPABICHYECKUX pelIeHU. B nanpHeneM 3HaHusl, OJy4eHHbIE
B XOJI¢ M3YYEHUs TUCIMILIUHBI, MOTYT OBITh MCIIOJIB30BaHbl NMPH U3Y4YEHHH KYpcOB «MeTo/bl
MPUHSTHS YIPABIEHUYECKUX pelieHui», «OneHka 3 peKTHBHOCTH HHBECTULIMOHHBIX TPOEKTOB U
nporpaMm»,  «CTpaTerMyecKkoe  IUIAaHMPOBAHME  MECTHOTO  PAa3BUTHUSA»,  «YIIpaBIICHHE
WU3MEHEHUSIMI» U JIP.

TpeGoBanus K yPOBHIO OCBOCHHS TUCHUIIIUHBI
W3yuenne paHHOM y4yeOHOW AMCUMIUIMHBI HANpaBlIeHO Ha (OPMHUPOBAHUE Yy
00y4aromuXxcs CAEAYIOIUX KOMIIETEHIUI:

Koi i HAHMEHOBAHHE HHHKATOPA™ Pe3ynbpraTsl 00y4eHus 0 TUCIUILUTHHE

ITK.1 Criocoben ydacTBOBaTh B OpraHU3aIlUU AEITEILHOCTH OPTaHOB TOCYIaPCTBEHHON BIIACTH
Poccuiickoit ®enepanuu, OpraHOB TOCYIAapCTBEHHOW BJIAcTH CYOBEeKTOB Poccuiickoit
®denepalli U OPraHOB MECTHOT'O CaMOYIPaBJIEHUS, JIMII, 3aMEIIAOIIUX TOCYJapCTBEHHBIE U
MYHUIIMIAJIBHBIE TOJKHOCTH, a TaKXKe MOJIHOMOYMS OpraHu3aluil 1o peaau3auud GyHKIUN 1
MOJITHOMOYMI TOCY/IapCTBEHHBIX M MYHUIIMITAJIbHBIX OPTaHOB

UIIK1.2 Peanusyer ymnpaBieHYECKUE | 3HAET OCHOBHBIE  HMHCTPYMEHTBI W METOHbI
pelleHrs, B TOM YHCJIe HOPMATHUBHBIX | pa3pabOTKH YIPAaBICHYECKUX PEHICHUIA

aKTOB, HaIlPaBJICHHBIX Ha MCIOJHEHHE | YMEET WCIOJIb30BaTh 3HAHUS TPU pa3padOTKe u
IIOJIHOMOYUH TOCYJAapCTBEHHOM BJIACTU | YMpaBICHYECKUX  PEUICHHWH B  OpraHU3alud
Poccuiickoit ~ denepanuu,  OpPraHoB | JESATEILHOCTH OPTAHOB BIACTH




KOH 1 HAMMCHOBAHHC I/IH,HPIKaTOpa*

Pe3yJ'ILTaTI)I OGy‘lGHI/IH 110 JTUCHUIITIMHEC

rocyJapCTBEHHON BJIaCTU CYOBEKTOB
Poccuiickoit ®enepanun U OpraHoB
MECTHOIO  CaMOYINpAaBICHUS,  JIMII,
3aMelIAloONINX  [OCYyAapCTBEHHbIE U
MYHHIIUTATEHBIC JOJKHOCTH,
OCYIIIECTBIICHUE MOJIHOMOYHIA
OpraHu3alyii Mo peanu3anuu QyHKIHHA
U TOJHOMOYMN TOCYIAapCTBEHHBIX U

Bnageer HaBplkamMu pa3pabOTKH M peamu3anuu
YIpaBIEHUYECKUX PEHICHUH B IEATEIbHOCTH OPraHOB

BJIaCTHU

MYHUIUIIAJIBHBIX OPraHOB

Coaep:xanue TUCHUILINHBI:
Pacnpenenenue BugoB y4eOHOI pabOThI U UX TPYJOEMKOCTH 10 pazaenaM aucuumiauisl (0ODO).

KonugectBo yacos
A Bueaynut
Ne HaumenoBanue paznenos (Tem) y/uTropHas OpHas
Bcero pabora pabota
JI 113 JIP CPC
N Crparernyeckoe ynpapieHHe: HEOOX0AUMOCTb, 16 9 4 10
CYIITHOCTD, ATAIbI
DopMHUPOBAHUE MUCCHUHU U LI€JIEH OpraHU3auu
2. |OcHoBHBbIE (0a30BBIC) TUIIBI CTPATETHH, MX 18 2 4 12
XapaKTePUCTHKA
AHanu3 BHyTpEHHEH cpeibl KOMIaHHUH.
3. |Ucnonb3oBanue merona SWOT —ananuza ans 18 2 4 12
OIICHKU BHYTPEHHETO COCTOSIHUS
" AmHnanu3z o011eit CUTyaluu B OTpaciiv, METOJa aHAJIHN3a. 18 2 4 12
Mopeins KOHKypeHTHBIX cuil M. Iloprepa
5 OCHOBHBIE THIIBI CTPATETHIA U UX XapaKTEPUCTHKA. 18 5 4 12
Pasznuynble moaxos! K KIacCH(PUKAIIUU CTpATETUi
Pa3zpabotka cTpateruu Ha pa3HbIX YPOBHSIX HEPapXUU.
6. |Crparernueckas nupamua. XapakTepuCTHKa 158 | 2 4 9,8
CTpaTervii Ha Pa3HBIX YPOBHSIX HEPAPXUU
BrImonHeHne cTpaTeruu ¥ KOHTPOJIb: OCHOBHBIE
7. |3ama4yu, pyKOBOJCTBO MPOIECCOM BBITIOTHEHUS 16 2 4 10
CTpaTeruu
8. CTpyKTypa opraHuzalnu, COOTBETCTBYIOIIAS 18 9 4 12
CTpaTeruu, OI0HKEThI, HAWITYIIINE IPAKTHKU
UTOI'O no pazdenam oucyuniunsl 137,8 | 16 32 89,8
Kontposb camocTositenpHOM padoTsl (KCP) 6
[Tpomexyrounas arrectanus (MKP) 0,2
IToaroroBka K TEKyleMy KOHTPOJIIO
OO611ast TPYA0EMKOCTh O AUCHUIINHE 144

Kypcosas padora He npe1ycMOTpeHa

d)opMa NpoBEICHUA ATTCCTAIIMMA MO JUCHUIIJIHHE: 3a49€T

Astop: T.I'. JIaBpoBa, K.3.H., JOII.




