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1 Hesan u 32124y U3y4YeHUs! AUCHUILIHHBI
1.1 llean ocBoeHNs AUCUUILIAHDI.

Lenp wusyueHuss aucuUIUIMHBL «OpraHu3allMOHHAs KYyJIbTypa» SIBISETCSd H3Y4YEHHE
CYIIHOCTH, 3JIEMEHTOB, (DYHKIMH, CrOCOOOB BO3HHMKHOBEHHS, 3aKOHOMEPHOCTEH pa3BUTUS U
METOJI0B IMarHOCTUKH OpraHU3alMOHHOMN KYJIbTYphI IPEATIPUATHS.

1.2 3agayy JUCHUILIMHEIL:

PackpbITh conmep)kaHHE OPraHU3AIMOHHOW KYyJIBTYpbl Kak YacTH SIBICHHS OOIIen
KyJBTYpbl HA YPOBHE OTJECJIBHOM OpraHu3aliy.

BBISIBUTH  CTPYKTYpHBIE DJIEMEHTHI, MHOrooOpasue BHIOB H (OpPM MpPOSBICHUS
OpraHU3alMOHHON KYJIBTYPBHI.

CcdopmupoBaTh 0a30BBII YPOBEHb 3HAHMS 10 CO3AAHUIO, (POPMHUPOBAHUIO, YKPEIIICHHIO
Y U3MEHEHUIO OPraHU3alMOHHOM KYJIbTYPbI IPEIPUATHIO

1.3 MecTo AMCHUIVIMHBI B CTPYKTYpe 00pa3oBaTe/IibHOM MPOrpaMMBbl.

Jucriunnnaa «OpraHu3aioHHas KyJbTypay OTHOCHTCS K BapHaTHBHOMYACTH
broka 1 «/uctumimabl (MOAYIH)» Y4eOHOTO MIIaHa.

[TocTaBieHHBICE TIENM W 3aJadyd MOTYT OBITH pEaTM30BaHBl TOJBKO TIPH YCIOBUU
oOpaineHus K JaHHBIM JPYTUX HAYK.

Hucnunnuna «Opraiu3aioHHas KyJIbTypa» OCHOBBIBAETCS HAa 3HAHUSX, MOJYyUYECHHBIX B
pamMKax mpebIIyIero o0pa3oBaHMsL.

1.4 IlepeyeHb IUIAHMPYEMBIX Pe3yJbTATOB OOy4YeHHS 1O JUCUHHUILIMHE,
COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMHU 0CBOEHHs 00pa30BaTeIbHOM MPOrpaMMbl

W3yuenue naHHO# y4eOHOHN NMCIUILTMHBI HAIIPaBJIeHO Ha (popMupoBaHe y 00ydaroInXCs

KOMIIETEHIN I

Ne | Unpexe Copepxanue B pesynbrare u3ydenus yueOHOM TUCIUTIIMHEI

I. | KOMIIET | KOMIETEHIMHU (MK | 00y4aroIuecs 10JKHbI

II. | E€HIUHA €€ 4acTH) 3HATH yMETh BJIAJETh

1| TIK-28 | 3HaHuem KOPIIOPAaTHBHBIX | 0OecreynBaTh HaBbIKAMU
KOPIIOPaTHUBHBIX KOMMYHHKAIIMOH | COOMIIO/IeHUE JIMArHOCTHKHU
KOMMYHHUKAIIHOHHBI | HBIX KaHAJIOB U STHYECKUX HOPM | OpraHMU3alMOHH
X KaHaJIOB U CPEJICTB | CPEACTB B3aMMOOTHOUIEHH | Oi KyJIbTYphl U
nepeaavu nepeaayn il B OpraHusanuu; | yMeHUeM
nH(popManuu, nHpopmanuu, MIPUMEHSATh UX
BJIaJICHUEM BJIaJICHUEM Ha MpaKTHKe.
HaBBIKOM HaBBbIKAMHU
MH(POPMALIMOHHOTO | HHPOPMALMOHHOT
obecneyeHus 0 o0ecrieueHusl
IIPOLIECCOB IIPOLIECCOB
BHYTPEHHHUX BHYTPEHHUX
KOMMYHUKaUN KOMMYHUKAIW;

2 | IIK-32 | BnaneHuem OpraHU3alMOHHO- | HAYYHO- IIOMCKOM U
HaBbIKAMU YNPaBJIEHYECKYIO, | UCCIEA0BATENbCK | MOJYyUYCHUEM
JUarHOCTUKHU UH(POPMALIMOHHO- | OW paboTOi B HOBOM
OpraHU3aIMOHHON AHAJTUTUIECKYIO U | 00acTu nHpopManuu,
KYJIBTYpBI U peANpUHIMATENb] YIPABICHUS HE00X0AUMOM




YMEHHEM KYIO AEATEIILHOCTH] MEPCOHAIOM IS peTLeHNUS
NPUMEHSATh UX Ha OpraHu3aIly U YIIPaBIEHYECKUX
MPaKTUKE, YMCHHEM TPYIOBBIMH 3ajay;
obecrieunBaTh pecypcamu Ha caMo00y4YeHHEM
cobmroieHme MECTHOM U Y HENPEPHIBHBIM
THYECKUX HOPM pErHOHATBHOM npogeccuoHaIbH
B3aMMOOTHOIICHUH ypOBHE BIM
B OpraHu3aluu CaMOCOBEPILIECHCT
BOBAHHUEM.

2. CTpyKTYpa M coiep:KaHHe JMCIHUIIIMHBI.

2.1 PacnipeaesieHne TPYA0EMKOCTH AUCHHUILIMHBI IO BHAaM padoT.

O6m1ast Tpy10EMKOCTh AUCITUIUIMHBI COCTaBIsAET 2 3a4. ef. (72 Jaca), uX pacnpeaeicHue
10 BUJaM paboT MPEACTaBICHO B TaOIHIIe

(0na 300,).

Bun yueGHOM paboThI Bcero Kypc
4acoB (dachrn)

KonTakTHasi pabora, B TOM 4HcJIe:

AyauTOpHBIE 3aHATHS (BCEro): 10 - - 10 -
3aHATHS JIEKIIMOHHOTO THUIIA 4 - - 4 -
JlaGopaTopHble 3aHITHS - - -
3aHATHSI CEMUHAPCKOTrO TUIA (CEMUHAPBI, IPAKTHUECKUE 6 ) ) 6 )
3aHSITHUS)

HNHas KOHTaKTHasA padora: - - -

KonTpons camoctosrensHol pabotsl (KCP) - - -

[Tpomexxyrounas arrecramus (MKP) 0,2 - - 0,2 -
CamocrosiTeJibHasi paboTa, B TOM YHCJIe: 58 - - 58 -
Kypcosas paboTta (moAroToBka 1 HaIMCcaHue) - - - - -
[IpopaboTka yueOHOTO (TEOPETUIECKOTO) MaTepHraia 15 - - 15 -
AHann3 HayYHO-METOJUYECKOU JINTEPATYPhI 20 - - 20 -
Pecdepar, acce 10 - - 10 -
IToaroroBka K TeKymemy KOHTPOJIIO 13 - - 13 -
Kontpoas: - - -
IToaroroBka K 3K3aMeHy 3,8 - - 3,8 -
O0mas Tpy10eMKOCTh | 4ac. 72 - - 72 -

B TOM 4HCJIe KOHTAKTHAasA 10,2 10,2

padora

3a4. e]l. 2 2




2.2 CTpyKTypa AMCUMIIIMHBI:
Pacrnipenenennie Bu10B yueOHOM paOOThI M UX TPYIOEMKOCTH IO pa3jieiaM JUCIUIINHBI.
Pa3nensl qucummiuHel, n3ydaeMeie Ha 4 Kypce (3a04Hasi popma)

KomnuectBo yacos
No HaumenoBanue pasaesnon Breaynuro
Bcero| AyauropHnas pabora pHast
pabora
J |13 | P | CPC
1 2 3 4 5 6 7
1. UYenoBek Kak JMYHOCTh M KaK CYOBEKT JeATeIbHOCTH 9 1 1 7
2. Teoperndeckue OCHOBBI MOTUBALIMU TPYAA 8 1 7
3 CrpykTypa, GyHKIUSA U MEXaHU3MBI TPYIOBOM 7 1 6
) MOTHBAIUNA
4. @DEeHOMEHBI IPYIIIIOBOIO OBEICHUS B OpraHU3alvin 9 1 1 7
5 VYhpasieHrue KOMaH 101 8 1 7
6 VYrpasieHue KOHQIMKTaMH 6 1 5
7 DUHAHCOBBIE UHCTPYMEHTBI YIIPABJICHUSI PUCKAMU 9 1 8
8 JlunepcTBo B opraHu3anuu 6 1 5
9 HNudopmarys 1 KOMMYHUKAITHS 6 6
Hmozo no oucyuniune: 4 6 - 58

[Ipumeuanue: JI — nexun, [13 — npaktuueckue 3ansatus / cemuHapsl, CPC — camocrosiTenbHas
pabota cTyneHra

2.3 Conepxxanue pa3/ie/ioB TUCHUNIHHBI:
2.3.1 3ausaTHA JEeKIIMOHHOI'0 THUIIA.

dopma
HanmeHnoBanue
No TeMbI Coneprkanue pa3zienoB TEKYIIETO
KOHTPOJIA
YenoBek Kak [TonsiTHe, TEHE3UC U TIEIH OPTaHU3AIMOHHOTO Pedepar(P)
JUYHOCTh M KaK | MOBEJAEHUS. MeXAUCIUILTHHAPHEIN XapaKkTep
CyOBEKT TEOpUHU OPraHU3AIIIOHHOTO TOBEICHUS.
JESTEIIBHOCTH OcHoBonoJ1araronye KOHIEnInu
1. OPTraHU3aAIMOHHON KYJIbTYpPbl. DJIEMEHTHI CUCTEMBI
OpraHU3aIlMOHHOIO MoBeieHus. Moaenu
OpPraHU3alMOHHON KyIbTypbl. COBpEMEHHBIE
npo6sieMbl OK. OcoOeHHOCTH OpraHu3aluoOHHON
KyJIbTypsl B Poccun.
Teopernueckne | OCHOBHBIE TOHATHS B TEOPUU MOTHBALIMU: Occe(D)
OCHOBBI NOTPeOHOCTh, MOTUB, MOTUBALIUS,
2. | MOTHBaIUU HATPaBIEHHOCTh, cTUMYJ. Kitaccudukammm
Tpyaa noTpeOHOCTe 1 MOTUBOB. KpaTkas ncropust
pa3BHUTHS TEOPUH MOTHBAIIUU.




Crpykrypa,
byHKIHUS 1
MEXaHU3MBI
TPYOBOM

MOTHUBALIU

MotuBarust u crumynsnus. OCHOBHbBIE TTOAXOIBI K
CTHUMYJIMPOBAHUIO TPYIOBOH NEATETHHOCTH B
opranmzanuy. Cucrema METO/10B MOBBIIICHHUS
MOTHUBAIMH TPY/a: YKOHOMHUYECKHE, [IEJIEBOM
METO/I MPOEKTHUPOBAHUS U TIEPEIPOCKTHPOBAHNE
paboThI («oboramieHue Tpyia»), MeToJ COy4acTUs
WM BOBJICYEHUS COTPYIHUKOB B YIPABJICHHE.
AnanTtanoHHBIN MOAXO0/ K TOBBIIICHHUIO
MOTHBALIUH.

Pedepar(P)

DOeHOMEHBI
TPYIIIOBOIO
MOBEJICHHUSA B
OpraHusanuu

3Ha4yeHue TPYNIIOBOTO MOBEIECHUS B I€ATEIbHOCTH
opranu3zaiun. Knaccugukanus rpynmn. Teopun
(dopmupoBanus rpynn. @akTopsl, BIUAIOLINE HA
IPYMIIOBYIO CINIOYEHHOCTh Moieb CO31aHus 1
B3aUMOICUCTBUS (DOPMATBHBIX U HEHOPMATBHBIX
rpyni. KoHQIUKTH 1 KOHQIUKTHBIE CUTYaIUH.
Bunpr kondaukToB. Metoas! ynpasierus 13
KOH(JIMKTaMH, CTHJIU TTOBEICHUS B KOH(IIUKTE

Dcce(D)

Ynpasnenue
KOMaHI0U

[Moustie xomauasl. OOIIEE U OTIINYNE KOMAHILI U
rpymmsl. ®opmMupoBaHuEe KOMaH/bl U POJIA B HEU
IEHOB KOJUIEKTHBA.

Pedepar(P)

VYupasnenue
KOH(JIUKTaMU

[Ipupona kondnukra. KonduukrHas cutyanus.
Nununent. @pycrpanus. [Ipuanabl KOHOIUKTOB.

Monens koHduukTa. Knaccudukanus KoHPIUKTOB.

Tunbl moBeeHM JIIOACH B KOHMIUKTHON
cUTyaluu. MeTopl pa3penieHus: KOH(JIUKTOB.
VYnpasnenue koHpuukTamu. Posib KOHGIMKTA B
COBPEMEHHBIX opranmu3anusax. [[puuuHel u
CUMITOMBI cTpecca. BiusiHue ctpecca Ha 310poBbe
paboTHuKOB. [Icuxomorudeckue mpooOIeMsl,
BbI3bIBaeMble cTpeccoM. [loBenenueckue
po0JieMbl, 00YCIIOBICHHBIE CTpeccoM. Brusiaue
CTPECCOB Ha JEATEIILHOCTh OPTaHU3ALINH.
NunuBuayanbHbIE METOIBI OOPHOBI CO CTPECCOM.
Cnioco6b1 60pbOBI CO CTPECCOM B OPTaHHU3AIIUH.

Dcce(D)

JlunepctBo B
OpraHu3aluu

Bnacts u Bmusaue. Ilcuxonorndeckas
MHTEpIpeTalus BIacTu. BoacTe u aBTOpUTET.
®opmbl BIacTu U BiIMsHUA. bananc Biactu B
opranu3anuu. PykoBoJICTBO KaK Pa3HOBUIHOCTh
BJIACTH. PyKOBOJCTBO M JINIEPCTBO - OTIINYHUE U

cxoacTBo. [Tpupoia opraHu3aMOHHOTO JTUACPCTRA.
HcToKM U KITacCUYECKUE MCCIICIOBAHNUS JIUCPCTRA.

Peanuzanus B1acTu pyKOBOJUTENS.
JenerupoBaHue MOJHOMOYUN: OCHOBHBIE
MIPUHITUIIBI TenerupoBanus. I PeKTuBHOE
PYKOBOJACTBO U €T0 KPUTEPUH.

Pedepar(P)

Nudopmanus u
KOMMYHUKAIIUA

KommyHuKkanus v e€ 3HaueHue B OpraHu3alluu.
Moenbs KOMMYHUKAaTUBHOTO IIPOLECCa: JIMHEMHAS,
MHTEepakTHBHasA. CpecTBa KOMMYHUKAIWH.
OcobeHHOCTH HeBepOaIbHBIX CPEICTB
KOMMYyHUKanuu. Opranu3anus Kak cucrema
KOMMYHUKalMid. Buibl KOMMYHHUKaLIWI:

Dcce(D)




HUCXOJSIINE, BOCXOISIINE, TOPU3OHTAIIbHEIE.
KoMMyHUMKaTUBHBIE CeTH U UX BUIBL [lomMexu
(OGappepbl) KOMMYHUKAITMN B OpraHu3auu. Busr
0apbepoB: KOMMYHUKATUBHBIC, MEKINIHOCTHBIE,
opranu3anonHble. CoBepIIeHCTBOBAaHUE
MEXIIMIHOCTHOTO OOIIEHUSI U HHPOPMAITHOHHOTO
obmeHa B opranu3anu. KOMMyHUKaTUBHBIN CTHIIh
- KaKk OCHOBa KOMMYHUKATHBHOTO MTOBEACHUS
PYKOBOJUTEIS U COTPYJHUKOB B OpraHMU3aIlHH.

CIUIOUYEHHOCTh MoOJIeNb CO3/1aHus U
B3aUMO/ICHCTBUS POPMATBHBIX U
HepopManbHBIX rpymni. KoHGIUKTE 1
KOH(IMKTHBIE cuTyarmy. Buasl KOHGIMKTOB.

Mpussmie [TonsiTie u BUIBI prJGHHfI. CrniocoOsb1 MeTO/1bl Pedepar(P)
9. pemmeHyii MPUHSITHS PEIICHUH. DTarbl IPUHATHS PEILICHUH.
OTBETCTBEHHOCThH 32 MPUHSTHIE PEUICHUSI.
2.3.2 3aHATHS CEMHHAPCKOI0 THIIA.
N ®dopma
No HanmenoBanne | TemaTuka NpakTUYECKUX 3aHATHN N
TeM (ceMuHapoB)
KOHTPOJIS

1. | Yenosek kak [TonsThe, reHe3uc 1 Ueaum OPraHu3alMOHHOTO | Y CTHBINA OMPOC

JUYHOCTh U KaK | MOBeJeHUs. MexauciuuinHapHabiid xapakrep | (Yo),
CyOBEeKT TEOPHUH OPraHU3aLUOHHOTO TOBEACHUSI. TectupoBanue
JIEATEIIbHOCTH OCHOBOMOJIAralOIIMEe KOHIEIIHT (T), xpyrsrii
OpPraHU3aIMOHHOU KYJIbTYpPbI. DJIE€MEHTHI CTOJI
CUCTEMbI OPTaHU3aIIIOHHOTO TOBECHUS.
Moaenu oprauu3aliOHHON KYJIbTYPHI.
Cospemennbie mpodiaembsl OK. Ocobennoctu
OpraHU3alMOHHOU KyIbTyphl B Poccuu.

2. | Teopernueckue | OCHOBHBIE MMOHSATHS B TCOPUU MOTHBAIUU: Huckyccus

OCHOBBI NOTPEeOHOCTh, MOTUB, MOTHUBALIUA,
MOTHBALIUU HAPaBIEHHOCTh, cTUMYJ. Kitaccudukammm
Tpyaa noTpeOHoCTe 1 MOTUBOB. KpaTkas ncropust

pa3BUTHUS TEOPUM MOTHUBALIMH.

3. | CtpykTypa, MotuBanus u ctuMyssiius. OCHOBHBIE Occe(D)
byHKIHUS 1 MOAXOAbI K CTUMYJIMPOBAHUIO TPYJOBOM
MEXaHU3MBbI NesTeNIbHOCTH B opranuzanuu. Cucrema
TPYZAOBOM METO/IOB MOBBIIIEHUSI MOTUBALIUU TPY/A:

MOTHBALIUH SKOHOMMYECKUE, 11eJIEBOI METOA
MPOCKTUPOBAHUS U MEPETPOECKTUPOBAHUE
paboThl («oborareHue Tpyaa»), MeTo
COYYacCTHsl UJIU BOBJICUYECHHS COTPYIHUKOB B
yrnpasiieHHe. AJanTallMOHHBINA TOAXO K
MOBBIIICHUIO MOTUBALIUU.

4. | deHoOMEHBI 3HaueHue rpyIIoBoro NOBEACHUS B VYeTHbII onpoc
TPYIIIOBOTO nesitenbHOCTH opranu3anuu. Kiaccudukamus | (Yo),
MOBEJICHUS B rpynn. Teopuu hopMUpPOBaHUS TPYIIL. TectupoBanue
OpraHu3aIu ®DakTOpPHI, BIUAIONINE HA TPYIIOBYIO (T)




Mertonp! ynipaBinenust 13 KoHGIUKTaMH, CTUITA
MOBEJICHUS B KOH(MINKTE

[Mousatre xomauasl. OOIIEE U OTIINYHE

YcrHbIi onpoc

VYpasneHue KOMaH/JIbl 4 rpynisl. QopMUpOBaHUE (Yo),
KOMaHI0U KOMaH/JIbl ¥ POJIM B HEM WICHOB KOJUIEKTHBA. TectupoBanue
(T)
Ynpasnenue [Tpupona koudaukra. Konpnukrhas YcTHBIN onpoc
KOH(IMKTaMHU curyanus. Mamuaent. @pycrpanus. [Ipuunnst | (Yo),

KOH(MKTOB. MOens KOHDIUKTA.
Knaccudukanust konpaukToB. Turb
MOBEJICHUS JTI0JIeH B KOH(DJIMKTHOM CUTYaIUH.
MeTtonsl pa3peinieHus KOHPINKTOB.
VYnpasnenue koHpuukTamu. Postb KoHpIMKTa
B COBPEMEHHBIX OpraHu3amnusx. [[puauHbl u
CHUMIITOMBI cTpecca. BimsiHue crpecca Ha
310poBbe paboTHUKOB. [Icuxonornyeckue
IPpOOJIEMBI, BEI3IBAEMBIEC CTPECCOM.
[ToBenenueckue mpoOIeMbl, 00YCIOBICHHBIC
cTpeccoM. BrustHue cTpeccoB Ha
JeSITeIIbHOCTh OpraHU3allnH.
NuauBuayabHbIC METOABI OOPHOBI CO
ctpeccoM. CriocoOs! 60PBOBI CO CTPECCOM B
OpraHu3aIum.

TectupoBanue

(T)

JlunepctBo B
OpraHu3aluu

Brnacte u Bnusuue. Ilcuxomorudeckas
MHTEpIpeTaus BIacTu. BoacTe 1 aBTOpUTET.
®opmbl BIacTy U BiMsHUA. bananc Biactu B
opranu3anuu. PykoBoJICTBO Kak
Pa3HOBHUIHOCTH BJIacTU. PyKOBOACTBO U
JUJEPCTBO - OTJIMYME U cX0ACTBO. [Tpupona
OpPraHU3alMOHHOTO JauaepcTBa. IcTokM u
KJIACCMYECKHE UCCIIEAOBAHUS JINACPCTBRA.
Peanuzanus BnacTu pykoBOIUTENS.
JenerupoBaHue MOJHOMOYUI: OCHOBHBIE
NPUHIUIGI 1elerupoBanus. P PEeKTHBHOE
PYKOBOJICTBO M €TI0 KPUTEPHUHU.

VYceTHbIT onpoc
(Yo),
TectupoBanue

(T)

WNndopmanus u
KOMMYHUKAITHS

KommyHnukanus u e€ 3HaueHue B
opraHuzari. Mojie’r KOMMYHUKaTUBHOTO
npoiiecca: JIMHEeWHas, MHTEPaKTUBHASL.
Cpencra kommyHUKaIuu. OcoOeHHOCTH
HeBepOaTbHBIX CPEACTB KOMMYHUKAIIUU.
Opranuzanus Kak cucreMa KOMMYHHKAIIUH.
Buabl KOMMYHHKALMA: HUCXOIALLINE,
BOCXO/IAIINE, TOPU3OHTAIBHBIC.
KommyHukaTuBHbIE ceTH U UX BUAbL [lomexu
(OGappepbl) KOMMYHUKAITUH B OpTraHU3aIIH.
Bunbr 6appepoB: KOMMYHHUKATHBHBIE,
MEXJTMYHOCTHBIE, OPTaHU3aIMOHHBIE.
CoBeplIeHCTBOBAHUE MEKIUNYHOCTHOTO
oOmeHust 1 UHPOPMaIMOHHOTO OOMEHA B
opraamn3anui. KoMMyHUKaTUBHBIN CTUII -
KaK OCHOBa KOMMYHHKATHBHOTO TTOBEICHHS
PYKOBOAMTEIISI U COTPYJHUKOB B

VYeTHbII onpoc
(Yo),
TectupoBanue

(T)




OpraHu3alum.

9. [onsarue u Buas! pemennit. CnocoOs! U VYcTHbII onpoc
[Tpunstue METO/Ibl IPUHATHUS PEIICHUI. DTambI (Yo),
peueHuin NpUHATHS perieHni. OTBETCTBEHHOCTD 3a TectupoBanue

MIPUHSTHIC PEIICHUS. (T)

2.3.3 JlabopaTopHbIe 3aHATHS.

JlabopatopHble 3aHATUS Y4eOHBIM IJIAHOM HE MIPEyCMOTPEHbI
2.3.4 IlpumepHasi TeMaTHKA KyPCOBbIX Pa0doT (MPOEKTOB)
KypcoBsie paboThl yueOHBIM TJTAHOM HE MPEAYyCMOTPEHBI

2.4 IlepeyeHb yueOHO-METOAUYECKOT0 O0ecnevyeHH sl AJI CAMOCTOSATEIbLHON padoThI
00y4YaAOIIHUXCS 10 TUCHHILINHE

[Tepeuenpb yueOHO-METOUIECKOTO 0OECIICUCHHMSI TUCITUTUTHHBI

No Bun CPC T10 BBITIOJTHEHUIO CAMOCTOSTEILHON pabOTHI
1 2 3
1 |[IpopaboTka yuebHoro |(MeTroanueckue PEKOMEH1alluu o OpraHu3alu
(TeOpETHYECKOrO) CaMOCTOATENIbHONW paboThl oOydarommxcs (pacCMOTpPEHBI U
MaTepuana VTBEpXKACHBI Ha 3acelaHud Kadeapsl TYMaHUTAPHBIX U

€CTECTBEHHOHAYYHBIX JTUCHMILINH ¢ummana PI'bOY BO
«KybaHckuii rocy1apcTBEHHBIN YHUBEpCUTET» B I'. ApmaBupe 19
Mmas 2022 t., mpotokoia Nell)

2 |AHanu3 Hay4yHO- Meroaunueckue PEKOMEH 1Al 1o OpraHu3anyuu
METOANYECKON CaMOCTOATENIbHONH paboThl oOydarommxcs (pacCMOTpPEHBI U
JINTEPATYPEI VTBEpXKACHBI Ha 3acelaHud Kadeapsl TYMaHUTAPHBIX U

€CTECTBeHHOHAy4HbIX jucnuiuivH  ¢umuana OI'BOY  BO
«KybaHckuii rocy1apCcTBEHHBIN YHUBEpCUTET» B I'. ApmaBupe 19
Mmas 2022 r., mpotokoi Nell);

OcHOBHAas U JONOJHUTEIbHAS JIUTEPATYPA M0 AUCIUTUIMHE.

3 |llogroroBka pedeparos, [MeTonuueckue peKOMEHIAIMU IO MOATOTOBKE, HAMKUCAHUIO U
scce nopsaky odopmieHus pedeparoB M 3cce (PacCMOTPEHBI H
YIBEp)KJIEHBl Ha 3acelaHuM KadeIpbl IYMaHUTapHbIX U
€CTeCTBEHHOHAYYHbIX gucuuiuinH  Quamana OI'bOY  BO
«KybOaHCKuii rocy1apCTBEHHBIN YHUBEPCUTET» B T. ApmaBupe 19
Mmas 2022 r., npotokosa Nell)

Y4yeOHO-METOANYECKHUE MaTepuajbl I CAMOCTOATEILHONH pabOThl O0YyYalOMUXCs W3
YKCJla MHBAJIKUJIOB U JIUL C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMU 3710poBbs (OB3) npenocrasnstorces
B (hopMax, aJanTUPOBAHHBIX K OTPAHUUYEHUSIM HX 30POBbS U BOCIIPUATHS HHPOPMAIUH:

Jnst a1 ¢ HapyIIEeHUSIMUA 3pCHUS:

—B TMEYaTHOUW (popMe YBEITUUCHHBIM MIPUPTOM,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.

Jlnia au1l ¢ HapyIISeHUSIMH CyXa:

— B I1e4aTHoO (opme,

— B popMe IIEKTPOHHOTO TIOKYMEHTA.

JUist a1 ¢ HapyIIEHUSIMH OTIOPHO-/IBUTATEIBHOTO amnmapaTra:

— B TIeYaTHOM (opme,



— B (hopMe 3JIEKTPOHHOTO TOKYMEHTA.
JlaHHBII TIEpeYeHb MOXET OBbITh KOHKPETU3UPOBAH B 3aBUCHMOCTH OT KOHTHHICHTA
00yJaromuxcs.

3. O0pa3oBaTesibHbIEC TEXHOJIOTHH

[Tpu peanuzamuu y4eOHOM pabOTHI MO AUCLUILUIMHE HCIONB3YIOTCS KaK TpaJUIlMOHHBIC
o0pa3oBaTeNbHbBIC TEXHOJOTUH, OPHEHTHPOBAaHHBIE HAa OpPraHU3alMIi0 00pa30BATEIHHOTO
mpolecca, IPeanoJiaralollyl0 MpsAMYI0 TPAHCISANMIO 3HAHUM OT IpemojaBarens K
o0ydaromieMycsi, Tak 1 aKTUBHbBIE U HHTEPAaKTHBHBIC ()OPMBI TPOBEICHUS 3aHATHH - TPOOIEeMHAs
JCKIIHSL, JTEKIUSA-BU3YaTU3aIHsL, JUCKYCCUS, «KPYTJIBIA CTOI.

Hcnons3yemble  00pa3oBaTeIbHBIC TEXHOJOTHH MO-HOBOMY DEAIN3YIOT COJEp)KaHHe
o0y4yeHHsT ¥ 00€CIEeUMBAIOT PEaTH3aMI0 KOMIIETCHIUN TaHHOW NUCIMIUIMHBI, MMOApa3yMeBas
Hay4YHBIC TIOAXOJbI K OPraHU3ali 00pa30BaTEIBHOTO MPOIECCa, U3MEHSIOT U MPEIOCTaBIISIOT
HOBBIE (DOPMBI, METO/IBI M CPEACTBA OOYUCHHUSL.

Cemectp Bup 3ansitus Hcnoan3yembie KonnyectBo
(I13) HHTEPAKTHBHbIE 4acoB
o0pa3oBaTe/IbHbIe TEXHOJIOTHH
7 I13 - Yenosek kak Kpyrasiii crog 2
JJMYHOCTH U KaK
CyOBEKT
ACATCIIbHOCTH
113 - duckyccust 2
Teopetnueckue
OCHOBBI MOTUBAIIUU
Tpyna
Hroro: 4

Jns U1 ¢ OrpaHMYEeHHBIMU BO3MOKHOCTSIMU 3JI0POBbSI MPEYCMOTPEHA OpPraHU3aIus
KOHCYJIbTALIUM C UCIIOJIb30BAHUEM DJIIEKTPOHHOMU IMOYTHI.

IIpuMepHbIe TECTOBbIE 32/ IAHUS:
3amanne Ne 1.

Keiic «Oprannzannonnas Kyapstypa komnanuu LEVI STRAUSS»
Llenu.
1. OueHuth BIMSHHE OPraHMU3ALMOHHOM KyJIBTYPHl Ha NPOU3BOAUTEIBHOCTH, AUCLMILIUHY,
TEKy4eCTh KaJpOB 1 yIOBJIETBOPEHHOCTh pabOTOil.
2. TlpoaHanu3upoBaTh BO3MOYKHOCTH YIPABJIEHUS OPraHM3allMOHHON KYJIbTYPOH B HMHTEpecax
pPa3BUTHS OpraHU3aLUH.
Cumyayus.
Levi Strauss — KpymHEHIINI B MUpE MPOU3BOAUTENH HKHHCOBOU OJIEKIBI, OOBEMBI TPOJIAXK
KOTOpPOM MCUMCIAIOTCA MUIMapaamu nosapoB. OnHako B Havane 90-X IT. B aJipec KOMIIaHUU
CTaJIM MOCTYNaTh YNPEKH, YTO OHA MEJIEHHO OOHOBJIET CBOIO MPOAYKLHUIO, YCTYyIas CBOUM
KOHKypeHTaM — Haggar Apparel n Farah Manufacturing. I1osIBUIUCh  TakXKe KPUTHYECKHE
3aMEYaHus B aJpec OpraHU3alUOHHOW KyIbTYyphel Levi Strauss. B T0 BpeMs KoMmIaHUs
IIPOBOJWIIA B )KM3Hb UJEIO ee npe3uaeHTa R. Haas, yOXIEHHOTO, YTO KOMITAHUS YK€ JI0Ka3aia
CBOIO BO3MOKHOCTb 3aHUMATh JINJUPYIOLICE MTOJIOKECHHUE 110 IPOU3BOICTBY JP)KHHCOBOU OZCHKIBI.
Tenepp ee 3amadua — CO34aTh BBICOKO MOPAJIBHYIO KYJIbTYpYy, HIOIJIEPKUBATh 3TUKY




B3aMMOOTHOIICHHIA, TEM CaMbIM, TpeBpaTuB Levi Strauss B o0Opa3el] BBICOKOTO KadecTBa
TpyAOBOi xu3HU. nen Haas CBOAMINCH K CIEIYIOIIEMY:

- OTKPBITOCTh: MEHEKEPHI JOJKHBI MPOSBIISATH UHTEpEC K pabOTHUKAM, OTMEYATh UX YCIEXH,
MOMYEPKUBATh X BKJIAJ B JOCTUKEHUE PE3yNIbTaTOB pabOThl KOMIIAHUH;

- HE3aBHCHUMOCTbH: HA BCEX YPOBHSX YIPABJICHHS OpraHHU3AIMEeH MPUBETCTBYIOTCS HE3aBUCUMBIC
CYXKICHHSI, KOHCTPYKTUBHASI KPUTHKA;

- OTHKA:  MEHEDKephl  JOJDKHBI ~ 9eTKO M OTKPBITO  (OpPMYyITUpOBaTh  CBOU
TpeOoBaHUs, MOAABaTh MPUMEPHI 3TUKH OM3HEcCa M B3aMMOOTHOLIEHUI BHYTPU U 3a MpejeliaMu
KOMIIaHUH;

- JlelleTUpOBaHUE: MEHEDKEPhl TOJKHBI JIEJIETUPOBATh MOJHOMOYHS 00jee HU3KUM YpPOBHSIM
yIpaBICHHUS, TEM, KTO HEMOCPEJACTBEHHO MIPOU3BOJUT
MPOAYKIMIO M KOHTAKTUPYET C MOKYNaTelsIMU U KJIMEHTaMU;

- BHEIHUE CBs3U: Levi Strauss OTKaXeTcss OT COTPYIHUYECTBA C TApTHEpPAMH, JEHCTBUS
KOTOPBIX MPOTHUBOPEYAT CTaHAapTaM STUKHU KOMITaHUU;

- omeHka nepcoHana: 10 30% mpeMuii TpUXOAUTCS Ha PAaOOTHUKOB, COOTIOIAIONINX ITHUECKUE
CTaHApPTHI. PaboTHuK, KOTOPBIT noownics
BBICOKHX IPOU3BOJICTBEHHBIX PE3yIbTaTOB, HO HE JOCTATOYHO XOPOIIO MPOSBUI CEOSI C TOUKHU
3peHUs ITUYECKUX HOPM U CTaHAapTOB KOMITAHWHU, MOXKET HE MOJIYUYUTh IPEMHUIO.

OTuyeckue CTaHAapThl Levi Strauss MHOTHE CTaBWIM TIOJ COMHEHHE, CUUTas, 4TO OHU He
CIOCOOCTBYIOT MOBBIMIEHUIO A((HEKTUBHOCTH PAaOOTHI KOMITAHUH, OOBSICHSS 3THM €€ Hey/Iauu Ha
peiake. OnHako Haas cuntan, 4To MpoOiIeMbl KOMIIAHUH 00YCIOBICHBI BHEITHUMH (paKTOpaMu U
00CTOSITENECTBAMHU, U €CIM Obl HE MPUBEPKEHHOCTh IMEpPCOHANa 3TUM JTUYECKUM HOPMaM,
KOMITaHUs TIepEeKUBata Obl ropa3o OOIbIINE TPYAHOCTH.

Bomnpochkl.

1. KakoBa opranu3anuoHHas KyJnbTypa KoMnanuu Levi Straus?

2. MOXHO N CYUTATh OPraHU3ALUOHHYIO KYJIbTYpY KOMIaHuu Levi Strauss CUIbHON?

3. CornacHbl U BBl C yTBEpXACHHEM Haas, 4TO CO3[JaHHAs UM OpPTaHHW3AIMOHHAS KYyIbTypa
MPEJICTaB/IsIET OCHOBHOE KOHKYPEHTHOE IIPEUMYILECTBO KOMIIAHUH Ha pbIHKE? ApPryMeHTUpYyWHTe
CBOIO TO3UIIMIO.

3aganue No 2.
Keiic «<HoBblii coTpyaHUK B kKomnanuu «Cueiic»

ILenws.
Hayuutbcs aHanu3npoBaTh UCTOYHUKH U MPOSIBIICHNS OPTaHU3a{MOHHON KYJIBTYPBHI.
Cumyayus.
AmepukaHckass koMmmanus «Crieicy sBaseTcss KPpYymHOW MpHOBUIRHON (pupMoi, paboTaromiei B
001acTH BBICOKHMX TexHonorui. OHa 3aHuMaeTcsi pa3paboTKOW M MPOU3BOACTBOM 3JIEKTPOHHOM
INPOJYKIHH B OCHOBHOM [UIsl KOCMMYECKOM OTPACIM M CHELHUAIU3UPOBAHHBIX MPOMBIIIIEHHBIX
MPOU3BOJICTB. Pe3ynbraThl nccnenoBanuii «Creiicay IMEIOT BAXKHOE 3HAYCHHE [Tl OOeCTICUeHuUs
HAI[MOHAJILHOW 0€30MacHOCTH, a MPOU3BOICTBEHHBIN HAYYHBIN MOTEHIIMAN (PUPMBI OLIEHUBAETCS
OYEHb BBICOKO.
[Ipesunent komnanuu [xon [loya B cBoe Bpems ObUT MpENoaaBaTeieM B OJHOM W3 KPYIHBIX
rOCY/IapCTBEHHBIX YHHUBEPCUTETOB Ha Kadenpe snekrponuku. [locne mpuxoma B «Cmeiic» oH
OBICTPO caenayl Kapbepy W cTaj mpe3uacHToM (upMbl. J[oyn — ynpsmblid, BEICOKOMEPHBIN
PYKOBOAMTEINb, BCEr/a HalEICHHBIM Ha pe3ynbTaT. Ero mpaBuiia Urpbl 3aKiI04aroTCs B TOM,
YTOOBI 1aBaTh COTPYAHUKAM CIIOKHBIE 3aJJaHUS U MOOUIPATH CAMBIX YMHBIX U MCIIOJHUTEIbHBIX.
Ecnu xT0-TO coBepiaeT mpoMax, €ro TyT K€ BbI3bIBAIOT K MPE3UACHTY «Ha KoBep». Korna doyn
YBEPEH, UTO KTO-JIMOO HE BBIMOIHSAET CBOIO Pa0dOTy, OH MOKET CKa3aTh 00 3TOM MPSIMO B JIHIIO.
OcHoBHbIE TToApa3aesieHust komnanun «Crneic» — npousBojicTBeHHb oTaen u oraen HUOKP,
sapisironuiics  ropaocteio  Jloyma.  BonbmmHCTBO  pabortaronmux Ha  pupMe —  3TO
BBICOKOKBaNIM(UIMpoBaHHble ¢u3uku. [Ipe3suneHT yOeKIeH, uYTO ero KOMIaHus OyJer
MPOIBETATh POBHO CTOJIbKO, CKOJBKO MOJ €€ KPBIIIEH MMEETCs TaKoM MITaT crenuanuctoB. 1



neiicrButensHo, «Creiic» pa3BUBaeTcs, a Ui COTPYIHHKOB, NMPOSBHUBIIUX ce0sl C JIydmien
CTOPOHBI, BCErJja MMEETCs] BO3MOXHOCTb MOBBIIECHUs. Bro0aBok, ycioBus paboOThl BeIyLIMX
CIEIMAIIMCTOB BEJIMKOJICTTHBIC: B UX PACIOPSHKEHUU Jydiine Jadboparopuu, ux opuchl yaoOHO
PacIoJIoKeHbl U KPacuBO 0OCTABIICHBI.

B konme 80-X romoB KOMIIaHUS TOJyYWJIa MPAaBUTEILCTBEHHBIN 3aka3 Ha pa3pabOTKy
CIELUAIN3UPOBAaHHBIX KOMIIBIOTEPOB. B pe3ynbTare MHOTHE COTPYJHUKH KOMIIAHUH, B TOM
YUCJIE U MPE3UICHT, OCTAHOBUIIMCH HA MBICIM O MOPTATUBHOM KoMIbloTepe. Jloya mocTraBuil
nepes  MCCIENOBATENbCKOM TIpyNHod 3agady pa3pabOTKM caMHUX HOYTOYKOB M HX
MaTeMaTHueckoro obecrieueHus. OH M ero MOAYMHEHHBIE COCTABMJIM OYEHb CMEINbI rpaduk
pa3paboTKH KOMIIbIOTEPA U €0 BBIBOJA HA PHIHOK.

B »rto xe Bpemsa Jloyn OpuHAN psAA KaApoOBBIX  pemieHHd. B wacTHOCTH
OH  Ha3HAYWJI  BUIC-IPE3UICHTOM  II0  MapKeTUHTy  HOByl  corpyzHuny  Cap
KoHHUHIOM, KOTOpYIO NepeMaHu1 U3 KPYMHOW COBITOBOW KOMIIAHUH, DPACIOJIOKECHHON B
Kanudopuun. Tam oHa 3aHMManza @OCT BeIyLIEro MEHeKepa B OTHENe IO COBITY

KOMIIIEKTYIOIIHX 151631 (15071 51 co cBOeH paboToit
crpaBisutach yeremHo. Cape O0bu10 35 €T, OHa Kujia ojHa.
Capa nHaOpanma B CBOH OTAET HOBBIX COTPYAHHKOB — MAapKETOJOrOB OYEHb BBICOKOU

KBaTH(UKAINK, U pa3paboTKa KaMITaHUH TI0 COBITY HOYTOYKOB Hadayiach. OHAKO BCKOPE OTIEI
MapKETHHTa CTOJIKHYIICS ¢ psjoM mpoOseM. [IepBbiM, 4TO BBI3BIBAJIO HEOYMEHUE, OBUTH CaMu
MOMEIIEHUSI OT/AeNa U ero Mecronoyoxkenue. Oducel oTnena MapKeTUHra HaXOJWINCh B MATH
KHJIOMETpPaxX OT OCHOBHBIX O(MCOB KOMITAHWU, W XOTS OBLIM ONPSTHBIMH U OOCTaBICHHBIMU TIO
MOCJIETHEMY CJIOBY TE€XHMKH, HO BCE PABHO MEHBIIE, YEM Y JPYTHX COTPYAHUKOB TaKOTO K€
ypoBus. K Tomy ke Cape He ymaBaioch 3acTaBuTh Jloyna mpuciymaThCcs K IpoOiieMam
MapKEeTHHTa: BCE PYKOBOJICTBO KOMIIAHUH OBUIO C TOJIOBOM MOTPYKEHO B TEXHUYECKYIO CTOPOHY
BOMpOca pa3pabOTKU HOBOro mponaykra. Cape NPHUXOIWIOCH MOIYy4aTh OAOOpEHHE CBOUX
IporpamMM y HCIIOJIHUTENBHOW T'PYIIBI, B KOTOPYK BXOAWIN JHUIIb WHXXEHEpPBbl. Bce crnoxHee
CTaHOBWJIOCH IOJIy4aTh 3aTpeOoBaHHYIO0 HH(pOpManuio. Bckope Cpoku peann3anuu MpOeKTa
CTaIM PACXOAUTBHCSA C 3aIIaHUPOBAHHBIMM. Jlydinnii MHXKEHEp, MPUKPEIUICHHBIH K IPOEKTY
Cappl, OblT TIepeBeieH Ha HOBBIM roc3aka3. 110 KOMIaHWM TOMOM3IH CIYXH, YTO IPOEKTHAS
TpYIIA CTOJIKHYJIACh C HEKOTOPBIMH TPYAHOCTSAMM, U YTO IMPOEKT CKOPO 3aKPOIOT.

Jxon Jloyn cobpan pyKoBOIUTENEH, OTBETCTBEHHBIX 32 MPOeKT. OH ObLT MPaKTUYECKU B30OCIICH
JOCTUTHYTBIMHM pPE3yJbTaTaMH M CKazal: «f He 3Har, 1Mo4emMy Bbl HE MOXKETE 3aCTABUTH ATy
IITYKy paboTaTh. B Bamem pacrnopshkeHHH JIydIlhe yMbl HallMW. 51 moTpaTui yiMy cpeincTB Ha
npoekT. Ecnu on mpoBanuTcst — 3To OyneT Bama BuHa. M Ka)kaoro s 3aCTaBIio IEPCOHANBHO 32
3TO OTBETUTH.

Capa obecrniokounack. Eif ka3zanoch, uTo KpuTuka HecnpaBenauBa. OHa cnpocuna Jloyna: «Bam
HE Ka)KeTCsl, YTO Ballle pelIeHne HEMHOro rpyboBaro? B KoHIle KOHIIOB, Y HAC JACHCTBUTEIHHO
€CTh HEKOTOPbIE TEXHUUYECKHE 3aTPYAHEHUS, a Hall JIY4IINK CIEHUAIUCT NEPEBENCH Ha APYTron
npoekT». Jloya risiHyn Ha Hee cBUpeno U ckazain: «Capa, s He 3Hal0, KaKoro 4epra Thl Jiejiana B
MarasuHe, rje Tl paboTaja. 31echk Mbl paboTaeM ¢ Keae30M, a He ¢ TpsimkamMu. Mbl paboTaeM Ha
pe3yabTar. DTO BCe, 4ero s xouy. Eciau Thl HE MOXKeIIb JOOMTHCS PE3yNbTAaTOB, TO MOXKEUIb
nouckaTh cede Ipyryro padoty». IloToM oH moBepHYJICS U BBILIEN U3 KOMHATHIL.

Capa He 3Hana, 4To €il aenath, HO [[xoH Paiie, npaBas pyka J[xuma XappucoHa, OCHOBaTeNs
KOMITAaHWH, HAKJIOHWICA K Hel u ckazanm: «He mepexwuBaii. CTtapuk B CBOEM OOBIYHOM
penepTryape. DTO Bcerja ciaydaercsi, KOrja 4ro-To uaer He mo ruaHy. OH ckopo Oyner B
nopsiike ¥ Tl Toxke». OxHako Capa He Oblia B TOM yBEpeHa.

Bonpoce! u 3aganus:

1. OnumnTe OpraHu3alMOHHYIO KYJbTYpy B KOMIAaHUU «CIIeHcy.

2. KakoBbI IPOSIBICHUS! OPraHU3alMOHHOM KYJIbTYpPbI Ha pupme?

3. KakoBbI OCHOBHBIE UCTOYHUKH KYJIbTYpPbl KOMIIAaHUU «Crieicy?

3amanme Ne 3.



Keiic «Kpacnbliit OKTSIOpBH» - poccHiicKue TPAAULIMU KAa4eCcTBay
Lenu.
1. HayuuThcs XapakTepu3oBaTh OPraHU3alMOHHYIO KYJIbTYPY IPEITPUSITHSL.
2. OLIeHUTHh METOJIbl MOTUBAIIUHU NIEPCOHATIA.
3. OBnazeTs yMEHHEM aHAIU3UPOBAThH CHITY KOPIOPATUBHOTO JIyXa paOOTHUKOB OpraHU3alliu.
Cumyayus.
B 2001 r. ogHO M3 cTapelIIUuX POCCUMCKUX KOHAUTEPCKUX MPEANpHUATH OTMETUIIO cBoe 150-
aerue. Ceronus «Kpacublit OKTsi0pb» — 310 20% NpOU3BOJICTBA BCETO POCCUNUCKOTO IIOKOJA/Ia,
10% — xapamenu, okono 25% upuca u okono 10% rinazupoBanHbIX KoH(peT. B camom mentpe
MockBsl Ha miuom@aaM 6 TEeKTapoB pAacHoONaraloTCs 1€Xa, OCHAICHHBIE COBPEMEHHBIM
obopymoBaHueM, Tne BbITycKaeTcs Oojee 60 THICAY TOHH Pa3sHOOOPA3HON KOHIAMTEPCKOU
IPOIYKIIMH.
Ceituac Ha ipeanpusaTHH paboTaeT 0oJjiee TpeX THICIY YETOBEK, a HAYMHAIOCHh BCE ¢ HEOOBIION
MacTepCKO MO MPOU3BOJCTBY IIOKOJAA U KOH(ET.
B1851 r. ®epaunana Teomop doH DitHeM OTKpbUT B MockBe Ha ApOaTe KOHIAUTEPCKYIO, MPH
KOTOpO# ObUTa HEOOJbINAs MAacTepCKas MO M3rOTOBJICHMIO IIOKonana. B 1856 r. oTkpbiBaercs
nepBas 1mokonangHas ¢(adpuk. IlapTHepoM DifHema cTajn TaJAHTIWMBBIA MPEANPUHUMATEID
KOmuyc Teiic. B 1886 1. mpou3BoaCTBO Ha3biBaIOCh «TOBapuUINECTBO IIOKOJIaAa, KOH(pET u
YalHBIX Te4YeHU «DitHeM». MockBUYaM Tmpejiarajics MHUPOKUNA aCCOPTUMEHT KapaMenu,
KOH(eT, MIOKOJIaZa, MACTUJIbI, TEeYCHbs,, OMCKBUTOB, NPSIHUKOB U TJIa3MPOBAHHBIX (DPYKTOB.
bnarogapss oTnMYHOMY KadyecTBY M yYMeJOW pekjiaMe MPOJIYKIUsSl IOJIb30BaJlaCh OIPOMHBIM
cpocoM. boiblioe BHUMaHUe yIENAaoch BHIOOPY Ha3BaHMIA, pa3paOOTKe yNaKOBKH, OPOTOU
otaenke. KopoOku ¢ mpoayKiuen OTAeIbIBATNCH MIEIKOM, OapxaToM, Kokei. Peximamy dupme
HECITM TeaTpajibHble IMPOrpaMMbl, HAOOPBI-CIOPIPHU3bI C BIOXEHHBIMH B KOpPOOKY KOH(]eT
OTKpPBITKaMU HWJIM HOTaMHU CIIEHUATbHO COYMHEHHBIX MeJoauii — «Banbc-MOHMaHChe» WU
«Kekc-ramomy.
Nwms DitneMa B T€ To/Ibl 3By4asio MoBCOAyY, (hupMa pa3BUBajach u mpomseTana. ['eiic mpuriaman
Ha paboTy JIydlmIMX KOHJIUTEPOB, OOHOBISLI 000pyHOBaHME, 3a00THIICS O OJArOMOIYYHU
pabounx. BoJBIIMHCTBO KOHAUTEPOB COCTABIISUIA BBIXOJIBI U3 TTOJMOCKOBHBIX JepeBeHb. OHU
KuUIM B (aObpuuHOM OOINEKUTUM U THUTAIUCH B CTOJOBOW. AnMHUHHCTpauus (adpuku
IperocTaBisja padOTHUKAM HEKOTOpBIE JIBIOTHI: AJis JEeTeH-MoJAMacTepbeB ObLla OTKPHITA
IKOJa; 3a 25 ner 0e3ynpedHoi ¢y Obl BeIIaBasICs cepeOpsHbIi MMEHHOW 3HAK M Ha3zHaydaia
neHcus; Obula co3JgaHa OOJBHUYHAS Kacca, OKa3blBaBIasg HYKIAIONIMMCS MaTepHalIbHYIO
IIOMOIIb.
B roxmer IlepBoit MupoBO¥ BOWHBI (upma «DWHEM» 3aHUMaIach OJIaroTBOPHUTEIBHON
NeSITeIbHOCTBIO: JieJiajla JIGHE)KHbIE IOKEPTBOBAHMS, OpraHM30Baja Ja3apeT s paHEHBIX
CoOJIAaT, OTIpaBIsia Ha POHT BaroHbl C MEUECHHEM.
[Ipoxykuusi, KOTOpasi U CEro/Hs SBJSETCS BUBUTHON KapTOUKOM NMPEANPUTHS, IPOU3BOAUTCS HA
«Kpacaom Okts06pe» ¢ Hauvana XX: mIOKOJad «30JIOTOM SpibIky», KoH(eThl «Tprodenby u
«Muika koconamnslii», upuc «Kuc-kuc», koH(erbl «CruBOYHAs MOMAaJKa C IIYKaTOM»,
«CnuBOYHAs TAHYYKA.
[Tocne peomommu B 1918 1. Qabpuka ObUTa HaIMOHATU3UPOBAHA U IEPEHMEHOBAaHA B
«["ocynapcTBeHHYI0 KOHAUTEPCKYIO (hadpuky Ne 1 (ObiBmI. DitHem)». B 1922 r. ona momyuniia
Ha3BaHue «Kpacubiit OKTA0pB», KOTOPOE HOCUT JI0 CUX TIOP.
3a 150 net cymectBoBaHus abpuKa HE pa3 OKa3bIBaJlach B KPU3UCHBIX cUTyanusx. B 1918 r.
MOMEHTY HallMOHAJIM3auuK ¢padprka MMesa Jiydllee OCHAIIeHWEe B CBOCH oTpaciu u obianana
3HAYUTENIbHBIMHU 3allacaMu ChIpbs, MO3TOMY 3/1€Ch CKOHLIEHTPHUPOBAJIOCH BCE KOHJUTEPCKOE
IPOM3BOJICTBO CTpPaHbl. BOJBIIMHCTBO pabOTHHKOB OCTAIMCh Ha CBOMX MecTax. Perentypy,
KOTOPOM BIIaJeNii CTapble MacTepa, y1aioCh BOCCTAHOBUTD.
B roasr Benukoit OteuectBenHo# BoiHBI 0k0J10 500 paboTHHKOB «KpacHoro OKTAOps» yILIH
Ha (poHT, HO (pabpuka mpomomxkama (GyHKIIMOHUPOBATH. [IOMHMO OOBIYHBIX KOHAUTEPCKHX



U3JeNuil CTaly TPOU3BOAUTHCS NHILEBbIE KOHLEHTpAThl Ui (PPOHTA, a TaKXkKe IIOKOJa
«I'Bapaelickuii», pa3paOOTaHHBIN CIENHMATBHO IS JICTYUKOB. BBIMONHSINCH TaK)Ke BOCHHBIC
3aKa3bl — IJITAMETaCUTENN, CHTHAJIbHBIE IIAIIKH, AeTald OEH300aK0B, CAMOJIETOB U TIP.

B pesynbrare skoHomuueckoro kpusuca 17 asrycra 1998 r. B Poccum OAO «KpacHsriit
OKTs10ph» OBLIO BBIHYXJAEHO MOAHATH LIEHBl HAa CBOIO MPOAYKIUIO, M XOTS IOKYNATEIbCKUN
CIpOC CTall MajaTh, HU MOCKOBCKasi KOHIUTepckas (abpuka, HU JOUYEpPHHUE NPEANPUATUS HE
npekpamany padoTy HU Ha OJAMH JeHb. J[a)ke acCOPTUMEHT BBIITYCKAaeMOM MPOIYKIIMUA OCTAJICA
NpeKHUM. BanioTHOe ChIphe CTapaliiCh 3aMEHATh OTEUECTBEHHBIM, YaCTUYHO MEPEXOJMIM Ha
BBITyCK HOBOW mpoaykiuu. K xonmy 1998 r. o6bem mnpousBOACTBa YBEIMYMWICS, CIPOC Ha
nponykuui crabunusupoBancs. «KpacHerid  OKTSOpb» BBINIENT W3 TPYAHOM CHUTYaIWH,
IIOJIHOCTBIO COXPAHUB CBOM LITAT.

Ha «Kpacnom Okxtsi6pe» pabotaer Oosiee IeCATH TPYAOBBIX JWHACTHH, B KOTOPBIX OIBIT
nepeaaeTcss M3 TOKOJeHUs B TokoseHue. llpeampusitue 3a00TUTCS Takke O MOATOTOBKE
MOJIOABIX KaapoB. Ha ¢dalOpuke cTaOWIbHO BBIIIJIAYMBAETCS 3apaboTHas TIulaTta, a A
aKIMOHEPOB  IEHCHOHHOTO  BO3pacTa CO3JaH  BHEOIO/KETHBIH  NEHCUOHHBIM  (OHI.
OuHaHCUpYETCS COJIepKaHHWE CTOJOBOM C JBYXCMEHHBIM TOPSYMM [UTaHUEM, JeueOHO-
03/I0POBUTEIBHOIO LIEHTPAa M MPOQUIAKTOPUS ISl COTPYIAHHMKOB, a Ui MX JETEH HUMEIOTCA
JNETCKUM caA-sCIi W TOJMOCKOBHBIM Jarepb. ®albpuka oka3piBaeT CBOMM pPaOOTHUKAM
(MHAHCOBYIO IOMOIIL HA TPUOOPETEHUE KUIIbS, BBIAAET OCCIPOIICHTHBIE CCY/IbI.

Ha cerogusmuuii nens B rpynmy npeanpusatuii OAO «KpacHbiit OKTSIOpb» BXOIUT HECKOIBKO
NOJpa3/ieIeHuil: MOCKOBCKasi KoHauTepckas ¢adpuka «Kpacubiii OKTAOpE», Mpon3BoACcTBO Ne
1; dhabpuku c pa3nTuyHONW KOHAMTEpPCKOM crnernuanu3anuei B Pszanm, Komomue, Eroprescke,
Tamboge, Tymne, [ense, ﬁomxap-One, Bupobumxane.

Ak1nuoHepHoe o06mectBo BbIkynwio 99,8% axuuit Cankr-IletepOyprckoil KOHAUTEPCKOM
¢dabpuku um. CamoOIOBOW, mpHHAIIEKABIINX aMmepukanckoil ¢upme «Kpadp Dync
NHTEepHIIIHI.

Mapxka «Kpachpiii OKTI0pb» — 3TO pOCCHUICKUE TPAAULIUMHU KayecTBa. [Ipeanpustue npuMeHser
TOJIbKO HaTypajlbHbIE MPOAYKTHl U HE HCIONb3YeT HCKYCCTBEHHBIE N00aBKU. Bce chippe u
roroBass nponaykuus coorBercTBytoT Hopmam ['OCT. IIpoBoauTcsi NMOCTOSHHBIM KOHTPOJIb
KayecTBa Ha BcexX cTaiusx mpousBoacTBa. [lerycranuonnsiii CoBer ¢aOpuku TECTHPYET BECh
aCCOPTUMEHT IPOJYKIMM, IOCTOSHHO BHOCS 3amMeuaHuss M npemyokeHus. llpennpusarue
JOBEpsIeT MHEHUIO M BKYCY CBOMX MOTpeOUTENECH.

«Kpacubiit OKTS0pb» MOCTOSHHO MPOBOJAHUT AETYCTAllMM CBOEH MPOIYKIMHU B (UPMEHHBIX
MarasmHax, 1ocjie KOTOpbIX YYaCTHHUKH 3aloNHSIOT aHKeThl. Ha ¢pabpuky nNpuxoauT MHOXECTBO
nuceM. M3yyas W aHanmu3upys NONXy4eHHYIO HH(popmanuio, (abpuka HMeEeT BO3MO>KHOCTb
YUUTHIBATh MOXKETaHUsI TOTpeOUuTesnei.

«Kpacubiit OkxTs0pb» npumaer OonblIOe 3HAueHHE BHEIIHEMY odopmieHHio u3nenuid. Ha
KOpoOKax MOXKHO yBHAETh m300paxeHusi padbot macrepoB denockuna, KoctoBa, X0XJIOMBI U
Ixenu, apIMKOBCKOW urpymku. IloTpeOutenu NpHUHUMAIOT y4yacThe B pa3pabOTKE HOBBIX
U3JIeNN Ha CleluaibHBIX KOHKYpCax, IJe IMpeajgaraloT OpUrHHalbHbIE HAa3BaHMSI, PELENTHl U
BApUAHTHI 3TUKETOK.

Ha ¢§abpuke pabGortaeT mnporpamma OmaroTBopuTelbHOW moMomu. «KpacHbeiii OKTSOpH»
OCYIIECTBIISIET NOKepTBOoBaHMUsI B POHJ Bocco3naHus xpama Xpucrta Cnacurens, NPpUHUMAET
ydyacTue B BO3pokaeHnn Xpama Hukoisbl Ha bepceHneBke, oTumcisier cpeactBa B Poccuiickuit
¢oHI MHpa, COTPYAHHYAET B COLHMAIBHOW M KyNbTypHOW cepax ¢ OONBIIMM JECaHTHBIM
Kopabiem «A3oB» UepHoMopckoro ¢ioTa, OKa3blBaeT MOAAEPKKY OpraHU3alUsM HHBAIUIOB,
NEHCUOHEPOB, CIIOPTUBHBIM M MEJUIIMHCKAM OPTaHU3ALMIM, a TAKXKEe YIeOHBIM 3aBEICHUSM.

3a 150 nmer cBoero cymectBoBanus «KpacHbiii OKTSOph» MONYYHUT MHOMXECTBO IMOYETHBIX
Harpaj, IJUIUIOMOB, 30JI0TBIX W cepeOpsiHbIX Menayeid, 3HakoB oTinuus. llpeamer ocoGoi
ropaoct  ¢adbpuku — ['pan-npu Bcemupnoit BeicTaBku B [lapmxe (1900), I'pan-npu
Mexnaynapoanoit BeictaBku B bproccene (1958), I'pan-npu B r. Hmwxkuuit Hosropox (2000),
Hunnom «100 pyumux ToBapoB Poccum» (1998, 1999, 2000), 3omotas menanp B r.ILmoBauB



(1998, 2000), 3onoras menanpb «Ilomarpa» B [Tonemie (1999), «Haponnas mapka Poccum» (1998,
1999, 2000), «ToBap roma» (1999, 2000), IlnarunoBsii 3Hak kKadecTBa XXI B. (2000), 3omoTas
Menanb BelcTaBkM «Poccuiickue nponyktsl nutanus» (2001), I'pan-npu u 4eTbIpe 30J0THIX
menamu BeicTaBkh WORLD FOOD MOSCOW (2001) u np. Crparernueckoi mensio OAO
«Kpacubiit OkTs0pp» sBnsieTcst yctodunBoe ynepxanue 10%-HON T0IM pPOCCUHCKOTO pBIHKA
KOHJIUTEPCKUX WU3ACIHI.

Bonpoce! u 3aganus:

1. OxapakTepusyiTe OpraHu3alMOHHYIO KYJIbTypy npeanpustus. Kakue MOKHO OTMETUTH OOIINe
YepThl OpraHu3aIMOHHON KYJIBTYPbI TOBAPHILECTBA «QiHEeM»
koHia XIX B. 1 OAO «Kpacupiit OkTs10pb» Havana XXI B.?

2.Kakue  Meroapl  MOTHMBAlMM  HCIOJIB30BAJIMCh  PYKOBOJACTBOM  MNpEANpUATHS B
pa3nu4HbIe epuobl ero pazputua? B kakoM obObeMe crucTteMa MOTHUBALIMM TEpCOHAaa BIUSET
Ha JocTikeHue crparernyeckux 1eneit OAO «Kpacubiit OKTa0pb»?

3.0uennte 1o  10-0ayutbHONM  MIKajge  CUIy  KOPIOPATUBHOTO  JayXa  paOOTHUKOB
¢dabpuxu. Kakue nelicTBUs pyKOBOJICTBA CIIOCOOCTBYIOT YKPEIIJICHUIO KOPIIOPATUBHOTO yXa?

3amanne Ne 4.

Keiic «3aBeTHast popmynna ycnexa»
Llenu.
1. 3akpennienue 3HaHUN M yMeHUM 1o TeMaM: «OCHOBHBIE TEOPUM JUYHOCTHY, «MoOTHBaLUA
nepcoHana», «JIugepctBo m BiacTe», «Kapbepa B JXKHU3HM 4YenoBeka», «OpraHu3alMOHHAs
KYJIBTYpa».
2. Onenka ponu crocoba moadopa MepcoHaja B MOBBIMICHUH 3(PHEKTUBHOCTH ACATEIHHOCTH
PEIIPUATHSL.
Cumyayus.
Banentun CeperuH BO3INIaBiI€T YCIIEUIHO Pa3BUBAIOLIYIOCS KoMIaHHIo «lIpomTex», koTopas
3aHUMaeT JIMUPYIOIIKEe NO3UIHU B 001aCTH pa3pabOTKH HOBBIX IPOMBIIIJIEHHBIX TEXHOJIOTHI U
TEXHOJIOTHI ympaBiaeHUs KoMnaHued. OH NpPOU3BOAMT BIEYATICHHE KPENKOIO XO35MHA,
3HAIOUIETO0 LEHy Yclexy, BJIAacTM M Oonblux JeHer. Ero oOmIMYMTENbHBIE YEpPTHI:
XapU3MaTHYHOCTh, HEKOTOpasi ’KECTKOCTh M MOYTH (paHaTHUHAs OJIEPKUMOCTH uaeeit. Bee 3o B
KOHEYHOM UTOr€ ONpeseNaeT U JOCTH)KEHUS BO3IVIABISIEMO UM KOMITaHUH.
Bot uto pacckasbiBaer Banentun Ceperun o cebe u 0 komnanuu «IIpoMrtex».
Ce0st OH caM CYHMTACT YCHENTHBIM OM3HECMEHOM, MPOIIEAIIMM MHOTOJIETHIO KOy OOpPhOBI 1
TPyZa, CTPEMSIIIUMCS Pa3BUBATHCS U ABUraThes Aajbine. C ero TOUKM 3peHus, ON3HECMEH — 3TO
YeJIOBEK, KOTOPBIH BUAWUT YyTh Jajbllle, 4eM OOJIBIIMHCTBO JIOAEH, B 00JACTH SKOHOMHKH B
IEJIOM U SKOHOMUKH MPEANPHUITHS, B YACTHOCTH. DTO MPHU3BAaHUE, ONPEEISIoNnee 00pa3 KU3HH.
buzHecmMen JnomkeH 007a7aTh MHTEIIEKTYIbHBIM W OpPraHM3allMOHHBIM  IMTOTEHLUAIIOM,
OCO3HaBaThb ATOT MOTEHIMAJ, YMETh C(HOKYCHpOBaTbcs Ha CBOUX OCOOEHHOCTSIX,
IpeuMylIecTBax M pealn3oBaTh HMX, BEpUTh cebe, LeHuTh ceds. Kpome TOoro, mo MHeEHHIo
Ceperuna, 6u3HecMeHy HEOOXOAMMO HEMHOTO BE3EHUS, CKOpee Jake, OTCYTCTBHE (haTaTbHOTO
HEBE3CHMSL.
JloCTUTHYTBINA ycIleX MHOTO 3HA4YuT AJi1 BajlleHTHHA: OH NpUHEC €My UYBCTBO CaMOYBAXKECHMS,
YBEPEHHOCTb B TOM, 4YTO OH 3aHUMaeT CBOX Huily. OH ezneT Ha paboTy, MOTOMY 4YTO XOYeT
paborate. OH yBepeH B TOM, YTO YEJIOBEK JOJDKEH 3aHMMATHCS TEM, UTO JOCTABIISIET €My
yroBieTBopeHue. [7aBHBI mnpu3 noOeauTento Ha OWM3HEC-pUHIE —  BO3MOXHOCTb
camopeanin3anuu. Jlig OJHOrO OHa BBIPAXAETCS B 3HAUYUMOCTH, [UId JPYroro — B
CaMOYBa)KEHHH, AJIs TPEThEr0 — B MAaTEPUANIbHBIX [IEHHOCTSAX, JUIJIOMaX, Harpajaax.
Korma y Banentuna CeperuHa crnpocuiu, MNOJAAETCA JM OLIYLUIEHHE CaMOpeaau3alnn
U3MEPEHUI0, OH OTBETUII:
«Y KaxJaoro cpos mkana neHHocrel. Kro-to cunraer, YTo Kapbepa U3MepsieTcsl CTyleHbKaMu
CITy)KeOHOU JIeCTHHIIBL... B Moel cucteMe MeHHOCTEH TJIaBHOE — YAOBIIETBOPEHUE OT PabOTHI.



[IpudeM yMeHue ero moiaydyaThb HE BPOXKIEHHOE, a mpuoOpereHHoe. He moHMMaro Tex, KTO He
NBITAETCS KOPPEKTUPOBAaTh ceOsl, CBOE OTHOLIEHHWE K OOIIECTBY, OKpYKAIOLIEMYy MHUPY.
OnHO3HAUHBIA JWAarHO3 — TOTpPeOUTeNH, TITyOOKO HECYACTHBIE JIIOAH, MEIIAIOIINe JKUTh
npyruMm. Bot koHkpeTHBI npuMep. CbhiHy MOuX 3HaKOMBIX ceityac 30 siet. OH ycren moy4uThest
B JByX By3ax. Ceiiuac OH HUTIE HE pabOTaeT, Tak KaK SIKOOBI HE MOXET HAWTU TMOIXOsIIee
MECTO U JOJDKHOCTB. T0, 4TO MpeAaraoT, eMy He MOAXOIUT: OH BECh TAKOW MATYIIUMNCS, HUKEM
HE TOHATHINA, WITYNINH CBOE MPHU3BaHUE CPEAM SKOOBI HENATHHOBHUIHBIX PYKOBOIUTENEH, HE
LHEHSINIMX €ro WJUTIO30PHBIM BBICOKWI MOTEHIMald. Bce 3TO BpeMs €ro COIEepX UT KeHa U
ponutenu-rnieHcuoHepsl. CaM ke OH CUMTaeT ce0s YeTTOBEKOM TOHKOW TYIIEBHOW OpraHU3aIlvu.
51 ke monararo, YTO OH MIPOCTO HUYETO HE XOUET U HE MOXKET JeJlaTh, YTO eMy MojioxeHo. Jlroau
C TOHKOHM AYLIEBHOM OpraHU3alMe B TOM CMBICIIE CJIOBA, KOTOPBIM S B JAaHHOM CIIy4ae B HEro
BKJIQJ[bIBAIO, Y HAC HE IPUKUBAIOTCS.

B «lIpomrexe» Bce COTpYIHMKHU ACNATCS Ha ABE Kareropuu. IlepBas — cnenuanucTel Ui
PYKOBOJUTENN Pa3HOrO YPOBHsI, KOTOpPhIE MPOJAIOT CBOM TPy, a KomMmaHus ero mokymaer. K
HUM Toaxof cieaytomuii. EcTe TpeOoBaHMs, OHM JOJKHBI MX BBHIMONHATH. B CBOIO ouepens,
KOMIIaHUSl 00s3aHa OIJIauuBaTh MX TPYJI B COOTBETCTBHUH CO CIIOXHMBIIMMHUCA Ha pPHIHKE
cTangapTamu. TakuxX COTPYIHUKOB B MHOTOTBHICSIYHOM KOJUIeKTHBE «lIpomMTexa» OONBIITHMHCTBO.
Ho neuwxymas cuina pa3BuTus KOMIAHUU — CPAaBHUTENBHO HEOObILAs TPYTINa JI0eH, KOTOPbhIX
HAOHMPAIOT COBEPIICHHO MO IPYTOMY MPUHITUTTY.

Cy1miecTByeT OmNpeneNieHHBIH CIHCOK TPeOOBaHWM K MPETCHJACHTAM Ha BaKaHCHHM B JIAHHOU
rpymnme. YenoBek I0KEH OBITh SPKOM, CHIBHOM JMYHOCTBIO, MMETh XOpoliee oOpa3oBaHUE,
TBOPYECKYIO JKWJIKY, HO TNPU 3TOM — CKIOHHOCTh K TOYHBIM HayKaM. Kanmumpmar momkeH
o0nanare JAUAEPCKUMHU KAayeCTBAMHU M HMETh ONPEICICHHBIN OIBIT YIPaBICHUS JTIOABMH: Y
0OECCMEHHOT0 CTapoCThl KJjlacca WM Kypca OoJipllle IIaHCOB IIONMAcTh B 3Ty TIpyMIy.
[IpuBeTcTBYIOTCS 30J10ThIE MEAAIIU, JUIIIOMBI C OTITUYUEM.

HabGuparoT B rpynisl, Kak MpaBUiIo, MOJIOABIX JTIOJEH B Bo3pacTte oT 22 1o 24 ner. PykoBoacTBo
KOMIIAHUM CUMTAET, YTO MOJIOJCKD €IIe He YCIEeNM HayduTh paboTaTh mioxo. Pebsra xorsr
clenaTh Kapbepy, BUISAT CBOE CUACThE B cCaMOpeaan3allii, MEUTaloT JOCTHYb BEPIIMH YyCIeXa.
He Bo3OpansieTcst kenaTh cTaTh MPE3UJCHTOM TPAHCHAIIMOHAIBHONH KOPHOpAIMU WM
BeJIMYaNIINM B MUpe MeHeKepoM. OJTHAKO HYKHO UMETh IIPABO Ha 3TU JOCTUKECHHUS.

Bonbiioe 3HaueHue npuaaeTcss MOpaIbHBIM IPUHIIUIIAM MIpeTeHAeHTa. PyKoBoIUTENb KOMITAHUH
r1yOOKO yOeXJIeH B TOM, YTO MO-HACTOSAIIEMY CUIIbHBIA YETOBEK HE MOXKET OBbITh MOJIBIM, OH HE
U3MEHSET CBOMM BHYTPEHHUM TIpaBmiaM. YenoBeKy HEO0OXOIWMO HMETh CTEP)KEHb, CBOIO
dbunocoduro. Ilpuuem ero coOGctBeHHas Qunocodus IOMKHA COOTBETCTBOBATH (huitocopuu
KOMITaHUH.

Yrobsl crate B «lIpoMTtexe» «3Be3noit», Hago noTpyautbes. Ilpexnae Bcero, 90% Bpemenu
COTPYIHUK 00s3aH MOCBSIMATh paboTe. PykoBoaWTENs TOBOPUT CBOMM MOJOMEUYHBIM: «Y Bac
€CTh MOJIHA B HEACNI0 — 3aHUMAWTECh CBOEW JIMYHOM kU3HBIO. Bel npunmu B «lIpomTex»,
MOJIb3bl OT BAac MOKa HUKAKOM HET, Mbl BaM MPAKTUYECKU IUIATHUM CTUIICH]IUIO, MBI Bac Y4UM,
oyeMy e Bbl J[yMaeTe, YTO Mbl JaJiMM BaM BO3MOKHOCTb PAaCTpPaHKUPUBATh HAIIU JEHBIH?
CeromHss MBI Bac JBHTaeM — OyapTe JIFOOE3HBI CBOM pecypc BpeMEHU MaKCHMalbHO OTAATh
pabote». Brimonusitomumii 3TH TpeOOBaHUSA YyXKe Yepe3 JABa roja JOCTUTaeT CYHIECTBEHHBIX
pe3yapTaToB. KOHEYHO, KOMMAaHUIO BOJHYET BOINPOC O JIOSUIBHOCTU COTPYAHUKOB: T'OTOBUTH
CIEIHNANIMCTOB, KOTOPbIE Yepe3 roJ-/1Ba MOKUHYT OpraHU3alfio, cMbIciia HeT. HyXHbI Te, KTO B
CIJIy CBOMX JIMYHBIX KaueCTB U aMOWIIMIA 3aMHTEPECOBaH OcTaBaThCs B «lIpomTexe» u maTh, U
JIECATDH JIET. DTO YCHUJIMBAET POJIb MOPAIBHOM COCTABIISIIONIEH OTOOpa COTPYIHHMKOB: OT CBOUX
COTPYIHUKOB, OyIyIIMX W HACTOAIIUX, KOMIaHWs TpeOyeT Oe30rOBOPOYHON JOSITEHOCTH.
[Ipuyem dem BbIIIE CIOCOOHOCTH W OOJBIIE aMOWIIMH, TeM Oo0Jee BBICOKHUM JOJIKEH OBITh
YPOBEHb JIOSTILHOCTH.

B «IIpomMTexe» cyliecTByeT 4eTKO OTJIaKeHHasl cuctema ordopa kajpoB. HaeMHbBIX paOOTHHUKOB
NepBOM TPYMIBI HAOUPAIOT Yepe3 KaapoBble areHTCTBA U 00bsBIeHUsl. OCHOBHAs TpobiieMa —
ot6op amuthl. Kaxkaeie monrona B 10—15 pernonax crpanbl oTOMparoTcs HanboJee TOJKOBBIC



pebsrta, ux nmpuBo3sAT B MOCKBY, elle pa3 TecTupyloT. B urore mpuaumaror Ha paboty 10—15
yenoBek. B MockBe oTOop uaer, B ToM umciie, u mo By3am. CylmiecTByromias cucrema ordopa
KaJIpOB MOJpa3yMeBaeT U HEKOTOpbIE M3ACpKKH. YacTo CKIAaIbIBAE€TCS CIEAYIONIas CUTYyallus:
KOMIIaHUSI TepsAeT CWIbI, BpeMs, JNEHbI'M Ha OOyueHHEe COTpYIHUKA, HO HA KaKOM-TO d3Tare
MOHMMAET, YTO OH HE OTBEYAET HEOOXOAMMBIM TpeboBaHUsAM. HecMoTps Ha TmaTenbHBINA 0TOOD,
MIPOLIEHT MOTEPh AOBOJBHO BeNMK. [Touemy 3T0 nmpoucxoaut?

[Tocrne orbopa OymymiMe MPOMBIIIJICHHBIE TeHHH, TomaBinue B «lIpomTex», puHYBIIHCH Ha
HITYPM IPEMYAPOCTEN, TOJKHBI BTIHYTHCSI B pUTM paboThl. JlambIiie y KaXa0ro U3 HUX TOJIBKO
OIMH TyTh — OBITh JydmuM. [locpencTBEHHOCTH B KOMIIAHMM HE HYXHBI. K coxalieHuto,
MMEHHO Ha 3TOM JTare MPOUCXOAUT MakcuMaiabHbId oTceB. [Ipuas B «IIpoMrex» ¢ GonbminMu
aMOWIIMSIMK, MHOTHE TTOHMMAIOT, YTO UX CAMOMHEHHWE ObUIO 3aBBINICHHBIM. OHHU BHIAT BOKPYT
JIO/ICH, 3HAYUTEIBbHO MPEBOCXOMSNIMX HX MO HWHTEIJICKTYyaJIbHOM, OpraHu3alMOHHON
MOJTOTOBKE, 3HAHUSM, YMEHHSIM. TOIBKO CHIIBHBINA YETIOBEK CIIOCOOEH 3TO BhIAEpk aTh. K Tomy
’K€ HOBUYKOB CIEIUAIBHO HArpyKarOT MO MOJHOM MporpamMMme, U3 HUX NBITAIOTCS BBIKATh BCE
BO3MOXXHOE, YTOOBI TOHSITH, MOXKET JIM YEJOBEK pPacTH Jajblie. Eciu HET — pPYKOBOJACTBO
JieaeT Bce, 4YTOObl OH OCO3HaJ CBOIO HECOCTOATEIbHOCTh. YBOJBHEHHE MO COOCTBEHHOMY
JKEIIAHUI0O B 3TOM CJIy4dae CTAaHOBHUTCS JIOTMYHBIM 3aBEpIICHHUEM OBICTPOTEYHOW Kaphephl B
«ITpomTexe». DTO MoOHIHEWIIHMA yaap MO camooleHke. Omynars CBOIO BTOPOCOPTHOCTH M
OJTHOBPEMEHHO BUJIETh JAbHEHIINI poCcT KOMIAaHUM — O€3yMHO CIIOKHO. [[ns mopnepxaHus
JYIIEBHOTO PAaBHOBECHS NPUXOAMUTCS MCKaThb BHHOBATOro. Yaie BCEro WM OKa3bIBalOTCA
«IIpoMTex» 1 ero pyKoBOJCTBO.

Banentun Ceperun rosopur: «Kak 4enoBek s criocoOeH MOHATh TeX, KTO, HE YAepKaBIIMCh Ha
HaIreM KopabJie, oIOIFHO HABOJIUT CIIPABKH O KOMIAHUH, PACCKA3BIBAET HE3HAKOMBIM JTFOJSIM
ragoctu. Kak Ou3HecMeH s MOHMMAIO OJHO, Y Hac He OJIaroTBOpUTEIBLHOE OOIIECTBO. Eciu Th
JIOCTOMH — THI JIOJDKEH paborarhk. Eciiu Xxo4enib, HO He MOKeIIh — MbI OyZieM Te0e TOMOTaTh, B
pa3ymHbIx npezenax. Ho ecnu Tl M He MOXKelllb, M HE XOUY€IIb — MbI OBICTPO OCTaBUM TeOs HE Y
nen. Mbl HUKOTO He TSHEM K BeplnnHaM 3a yiu. Emne Ha stane or6opa s uHGOPMHUPYIO TFOEH O
IPEJICTOSIIIIEM HEHOPMUPOBAHHOM paboueM [HE Ha NPOTSHKEHHH IIEeCTH IHEH B HEAEIIo.
YBaXUTENbHBIMU TMPUYMHAMU MJII HEBBIXOJAa Ha pabOTy CUHMTAIOTCS 3aHATHS CIOPTOM,
HEOOXOIUMBI MHUHHMYM CHA, TMOBBIIIEHHE O0pPa30BaTEIbLHOTO YpPOBHS, NETH (HE Mpa3gHoe
BPEMSTPEIIPOBOXKACHUE C HUMH, a pPElICHHE HACYIIHbIX mpoOiieM). Bce ocrambHOe — HeT.
Hampumep, xeHa, KOTopasi NpPOTHB IEpEeBOAAa COTPYAHMKAa M3 OJHOrO TroOpoja B JAPYrod, —
HEYBKUTENbHAS IPUUMHA. JTO MIPUUYWHA JUIS YBOJbHEHUS. OMBITHBIC COTPYAHUKH TTOHSIN OBl
Ha CMeX TOT0, KTO UJIET Ha MOBOAY Y >keHbl. EMy mocoBeToBasii ObI CMEHUTH BTOPYIO MTOJIOBUHY.
Ecnu ¢ )keHON HEe MOXeEIb CIIPAaBUTHCS, KaKOM e Thl pyKOBOAUTENb? ECTh U HEKOTOpBIE ApyrHe
NpUHLMIIAATIbHBIE TpeOOBaHUS — MJIs Te€X, KTO padoTaeT B AJIIUTHOM Tpymime u yKe BbIPOC,
BOIlleT B KOMaHAy. HWKakux BHYTPEHHHX HECTHIKOBOK, HHTPUT, HEKOMaHIHOW pabOTHL.
[IpusHaercst mpaBo Ha OMIMOKY — HE OMMUOAETCs TOIBKO TOT, KTO HUYEro He nenaeT. Ho mrobas
HEMOPsII0YHOCTh — MOBOJ U1l YBOJIbHEHUs. [101X0/ )KeCTOKMIA, HO OH OIIpaBAaH.

WnuTepecHo, 4to mnopaBisioliee OONBIIMHCTBO AUPEKTOpoB «lIpomTexa» — BBIXOIUBI U3
pPEruoHOB. Y H3HEKEHHBIX MOCKBHYEM YAaCTEHBKO MMEETCsl YIOMSHYTas «TOHKas JyIIeBHAs
opranuzaiusy. C Ipyroil CTOpoHbI, B PETHOHAX XyXe 00pa3oBaHUE, YEM B CTOJIMYHBIX By3ax. B
«[IpomTexe» WINYT YHUKAIbHOE coBmajeHue. Yame Bcero OHO OOHapyXKHBaeTCs B
MPOBHUHILHATIBHBIX PEOSITax, KOTOPHIE Y4aTcs B XOPOILIEM MOCKOBCKOM BY3€.

KakoBbl Gnnxkaiiiime rmianbl pyKOBOJCTBA KOMIAHUN?

B Ommxkaiimee Bpemsi «lIpomTex» IutaHupyeT MPEBBICUTH IUIAHKY B MUJUIMAp AOJUIapOB IO
00BeEMY ©KErofHO pealn3yeMO MPOAYKIMHU, CTaTh JUACpaMU €lIe JBYX-TPEX OTpaciied, B
KOTOpBIX paboraer. CrpaTernyeckas Ielib — CO3/laHHE KOPIOpAalMU TPaHCHAIIMOHAIBHOIO
ypoBHs. ECTh U Ipyrue 1enu, HO OHHU OCTAIOTCS B paMKaX OW3HeC-TUIaHA W HE Pa3TJIallaroTCs.
Urto xe oxupmaer «lIpomTex» BHepenu, MOXHO omnucarth cioBamu Banentuna Ceperuna:
«IToxxuBem — yBUIHUMY.

Bonpocsk! u 3apanus:



1. Kak MOXHO oXapakTepu3oBaTb MOIX0A pykoBojacTBa «lIpomrexa» Kk mondopy
COTPYIHUKOB?

2. Kak pyxoBoactBo «IIpomrexa» MOTMBHpYET cOTpyAHMKOB? Ha ynOBIETBOpEHHE KaKOIo
YpOBHSL MOTpeOHOCTEH COTPYIHUKOB, COCTABISIOMIMX JBUXKYIIYIO CHIIy KOMIAHUH,
OpUEHTUPYIOTCS pykoBoauTenu «lIpomrexa»?

3. KakoBbI 3Tanbl pa3BUTHS Kapbepsl cnienuanucta B «lIpomrexen?

4. Oxapakrtepusyite snuHocTh Banentuna Cepermna. K kakoMy Tumy JHYHOCTH B
COOTBETCTBUU ¢ Teopuen Maitepc — bpurrc on oTHOCUTCS?

5. Ouenute poib KoH(MIMKTA B pa3BuTUn «IIpomTexay.

6. OxapakTepu3yiTe OpraHU3alUOHHYIO KYyJbTYypy KomIaHuu. KakoBbl HCTOYHUKH €€
OpraHU3alMOHHOMN KYJIbTYpHI?

6. KakoBa poJib uziepa B aestenbHocTu «IIpomrexan?

3amanme Ne 5.

Keiic-cutyanus «Ha4vano kapbepbl M0JI010T0 MeHeIKepay

Anexceit Cunopenko ponuics B 1984 rony B Pecniyonuke Mapuit O1. B 2000 rogy o npuexan
B I. MockBy, noctynui B MockoBckuii Texuudeckuii YHuBepcuteT CBsS3u W MH()OPMATHKH,
KOTOpBIN 3aK0oHUYMI ¢ oTauuneM B 2005 roxy.

B nrone 2005 roga Anekcel ycTpousicsi Ha paboTy B Ka4yeCTBE MEHEKepa 10 IPojiaXkaM B OJTUH
U3 MOCKOBCKHX O(HCOB KPYITHOU POCCHICKOH TEIEKOMMYHUKALIMOHHON KOMIAHUH «DBPOCETHY.
VYcenemHo BbIepkaB 3-X MECSYHBIA HCIBITATENBHBIA CPOK, B OKTaOpe 2005 roma Anekceit
Cunopenko ObUI YTBEPKACH B JOJIKHOCTH.
PaGoTta Anekcero HpaBWJIach, M B KOJUICKTUBE OH OBUI MPHUHAT OYEHH XOPOIIO. PyKOoBOICTBO
O0TMe4aso, 4To AJlekceill nmeeT xopoiee 0a30Boe TEXHUYECKOe 00pa30BaHUE, OKOHUMI KYpChl B
obsacTi dKOHOMHUKHA TIpH MoCKOBCKOM ['oCcynmapcTBEHHOM YHHUBEPCUTETE, KOMMYHHKAOEICH,
VCIIOJIHUTEINIEH u JHEPrUYEH.
3a Bpemst paOoThl B JaHHOM O(rice KOMIaHUHM OH BBIPOC KaK CHEIHAIIMCT, MOHSB CIEeUU(pUKY
TEJIEKOMMYHHUKAIIMOHHOTO OM3Heca, M TPOJEMOHCTPUPOBAI CBOM CIIOCOOHOCTH, KOTJa, K
npuMepy, Ha 3 HeIenu 3aMEHWJ BHE3alHO 3a00JieBIIET0 HavalbHUKA OTHENa — €ro
HEINOCPEICTBEHHOT O PYKOBOJUTEIIS.
Anekcel TpeKpacHO KOHTAaKTHPOBAJI CO BCEMH WICHAMHM KOJUIEKTUBA M MPEICTABUTEISIMU
pPa3IUYHBIX MOAPA3/EICHUM KOMIAHMU. A B OTCYTCTBUU HayallbHHKa OTAeNa (C pa3pelIeHUs
JupekTopa nenaprameHTa) IpOU3Besl OYeHb BBHITOAHYIO JJIsi KOMIIAHUH 3aKYIKY MapTHH TOBapa
BBICOKOI'O KauecTBa 1o YMEpPEHHBIM LIEHaM.
HavanpHuk OTA€M1a TOCIE CBOETO BBI3JOPOBIEHUS, JOBOJIBHBINA TEM, UTO OT/AEI B €r0 OTCYTCTBUE
C MOMOIIBI0 AJleKces BBINOJHHII IJIaH U MOJY4YHJI OOJNBIIYIO MPEMHUI0, MpUTriacuil Aekces
OTMETHUTh 3TO B He(opMaTbHOU 00CTaHOBKE.
B ogHOM M3 MOCKOBCKHMX OOYIMHI-KIyOOB, TJ€ HpoHCXoawia ux Oosee dyeM 4-x dyacoBas
BCTpeya, HauyaJlbHUK OTJEeNa COOOMmMI AJIEKCEI0 CIEAyIoIyl0 HHGOpPMAalHi0: B CBSI3U C
paclIMpeHMeM IITaTa M W3MEHEHUEM  OpraHU3allMOHHOM CTPYKTYpbl B  KOMIIAHUH
MPEyCMOTPEHO TIOSABIIEHUE JOJDKHOCTH 3aMECTUTENs] PYKOBOIUTENsS OTaela U OH Oyner
X0JIaTaliCTBOBATh IE€pel PYKOBOACTBOM KOMIIAHMHM O Ha3HAYEHUM AJleKces Ha ATy BAaKaHCUIO U

MTOBBIILIEHUHT emy OKJaaa B 2 pasa.
Anexcelt, o0OpagOBaHHBIA ITHUM OOCTOATEIHCTBOM, MPHIS TOMOMW, paccKa3al BCE ITO CBOEH
noapyre Mapuwu, c KOTOpOH BCTpeUaJICs yKe Oosee roja.

Anekceit u Mapus pemmin B3aTh B COepOanke Poccuu umoTeunsiid kpenuT Ha 15 ner s
MOKYINKHA OJTHOKOMHATHOW KBapTHpPbl B HOBOCTpoiike CeBepHOro byToBO, a Takke JIErKOBOTO
aBTromoOmis  «BompBo» (B kpeautr Ha 3 rojma), O KOTOPOM JOJTO  MEYTalH.
PykoBoacTBO koMmaHuM «OBpOCETb», M HABCTpEUy IMOKENaHUSM HayaJlbHHUKAa OTJena,
HazHauwio B Mmapte 2006 roma CupopeHko AJieKces 3aMECTHTENEM HaydallbHHKa OTJElNa.
3aBU3UPOBAI JTAHHOE pelieHne HupekTop JieTapTaMeHTa.



Anexcelt CHIOPEHKO C YABOGHHOW >HEprueil MpUHsIICS OCBaUBaTh HOBBIK (pOHT paboThl. B
KyJlyapax KOMIIaHUU B 3TO BpeMs IOrOBapUBAIU O TOM, YTO COOCTBEHHHUK «IBPOCETH» XOUET
CpPOYHO TpOJaTh CBOM OM3HEC, B CBA3M C YeM B KOMIIAHMHM MOTY IPOU3O0HTH CYIECTBEHHBIC
WU3MEHEHUS.

HavanbHuk oTnmena 3aHs BBDKHIATENBbHYIO mo3umuio. Anekcedt CHIOpEHKO He oOparmial
BHMMAaHUS Ha JaHHBIC KyJyapHbIE pa3rOBOPHI, MPOIOJIKAI aKTUBHO paboTarth u B HOs0pe 2006
rofla MpUHEC HAYaJbHHUKY OT/ENa CIYKEOHYIO 3alHCKy C HPOChOOH OCYIIECTBHTH CPOUYHYIO
3aKyMKy OOJBIION OMTOBOW MApTUU TOBAapa, KOTOPHIA MOXKHO OYJET BBITOJHO MPOAATH IO
HU3KUM 1EeHaM B BUJIE HOBOT'OJIHEN aKLUN.
Havanpauk otnena oGeman Anekcero CHIOPEHKO pacCMOTPETh 3asgBKY, HO cCaM pEIIU He
CIENMIUTh ¢ €¢ OPOPMIICHHEM, TaK KaK BUIEIN, YTO KOHKYPEHThl Kommanuu — pupmbel «ATCy» u
«CuuaiiH» TOTOBSITCSI IPOBECTHU TE YK€ caMble aKIUHU U yke 3akynuin B Kutae ToBapsl o Oonee
HU3KUM KOHKYPEHTHBIM LIEHaM.
[Tpomren HOSIOPE U yXe HacTymwI Jekabpb. Anekcert CHIOPEHKO HECKOIBKO pa3 obOpariayics K
HAaYaJbHUKY OTIEla 10 TOBOAY 3asBKM, HO IIOJy4aldl  YKJIOHYUBBIE  OTBETHI.
Anekcell Hayajg HEpBHMYATh, TaK KaK B JekaOpe HCTEeKal CpPOK BBIIIATHI MO KpeAUTaM 3a
KBapTHpPy M aBTOMOOWJb, NPUOOpPETEHHBIE MM, a TpPeMHUs, KOTOPY0 OH OXHIal 3a
pa3zpaboTaHHYIO UM 3a5BKY, HE HaMeyanach.
Mapusi, ¢ KOTOpO# OH yXe MPOKHUBAJl B UIIOTEYHOH KBapTUpe B byToBO, M KOTOPOIi pacckasain 06
9TOM CHUTYyaIlMH, TOCOBETOBAJIa €My OOpaTUThCS HampsaMyio K JlupekTopy AemapTameHTa , YTo
Anekceld W cnenan, HamucaB Ha uMs JlUpekTopa AemapTaMeHTa CIyKeOHYI0 3amucKy (He
MIOCTaBUB 00 3TOM B U3BECTHOCTh CBOETO HavaJbHUKA oTaena).
OcHOBHBIE TOJIOKEHUS CIy)keOHOU 3amucku Ausekcess CunopeHko JMpekTopy JemnmapTaMeHTa.
1. 3akymka TOBapa, COTJIacHO pa3pabOTaHHOHM 3asBKE MOXKET NMPUHECTH OOJBIIYIO MPUOBLIb
KOMITAHUU «OBPOCETH.
2. HavanpHuK oOTHENna, K COXKaJCHHMIO, HE XO4YeT OOBEKTUBHO paccMaTpuBaTh 3asBKY.
3. Anekceil TOTOB NPUHATH HA ce0sl PUCKH B Cllyyae HEYJauyHOW 3aKyNKH U HepeHTaOeIbHOU
IPOJIaXKN TOBapa.
JlupexTop AemapTaMeHTa paccMOTpeNl JaHHYIO 3aluCKy, HO, 3Has O TOM, YTO B Ommkaifmiee
BpeMsi y «IBpOCETH» MOSBUTCS APYrol COOCTBEHHHK, PEIIWJI HE PUCKOBATh U HAJIOXKHI
CJIEIYIOILYIO PE30ITIOLHIO:
«HavanpHUKY OTAENa — K NMPUHATHIO PELICHHUS HA CBOE€ YCMOTPEHHE C Y4ETOM ONEPATHBHBIX
OOCTOSTENILCTBY.

HavanpHUK OTIEMa, MOTYYUB 3aNIUCKY C JAHHOM pe30JItoIuel, Obl1 KpaiiHe BO3MYIIEH 1, BHI3BAB
K cebe Anexces, CKazaj emy CIIEYyIOILEE:
«41 paboTtaro B KOMIIaHUU yke OoJiee 7 JIET U 3a 3TU TOJIbl €Ille HUKTO U3 MOUX MOJYMHEHHBIX HE
oOparmrancst K BeICHIEMY PYKOBOJICTBY uepe3 Moo rosioBy. HemoBepre ko MHE Kak CIEHUAIUCTY
U PYKOBOJUTENIO MEHS OCKopOnseT, M s mpepiaralo Bam mnoaymMarb O BO3MOXHOCTH
nanpHeimeil pabotel B Hamedl komnanuu. OTBET Mpouly JaTh MHE B TEUYEHUE 3-X JHEI».
Bomnpochsl.

1. TlogpoOHO mpoaHANM3UPYHTE M OXapaKTEepU3ylTe caMm KOH(IJIUKT, BOZHUKIIMH MEXITY
AnexceeM Cunopenko u HavyaJILHUKOM oTaelna. KaxoBb1 €ero MPUYHHBI?
2. Kakyio W3 BO3MOXHBIX CTpaTerMil IMOBeAEHHUS HEO0OXOAMMO H30paTh B JaHHOM CiIydae
Anekcero, 4ToOBI €ro JnajgpbHEWIIAs Kapbepa MEHEIXKepa CKIaabIBajgach YCHENIHO?
3. IlpaBuibHBIM JIM pelIeHHeM ObUIa Tojada CIY)KEOHOM 3alMCKU  BBIMIECTOALIEMY
PYKOBOAMTEIIIO, MUHYS HEIMOCPENCTBEHHOT O HavyaJlbHUKA?
4. IlpaBuibHBIM JHM ObUIO pemieHHe AJieKces OJHOBPEMEHHO pE3KO YIyYIIUTh CBOE
MaTepUalbHOE TIOJIOKEHUE M  YCKOPUTHh IPOJBM)KEHHME IO KapbepHOM JiecTHULE?
OtBeThI 000CHYHTE.

3amanne Ne 6.



Munu-keiic «BHIIHEBBIH caay»
Orent Enensi, Cepreii BajneHTHHOBWY, B COBETCKHME BpeMeHa OBLI JUPEKTOPOM KHIKHOTO
Mara3uHa. B roapl mepecTpoMKM OH CMOI €ro BBIKYIUTh U COXpPaHUTh, UMEs CBS3U B
U3JIaTENbCTBAX U 00Ja/as XOpOLIUM «KHIDKHBIM YYThEM», a MOTOM Iepelal CBOE JETHILE
Jouepu B ynpasiieHue. Jloiaroe BpemMsi Mara3uH IOJIb30BAJICS MOIYJISPHOCTBIO CPEOU KUTENEH
paiioHa, B HEM Bcerja Obul OOJIBIION BHIOOP KHUT IO XOPOIIMM II€HAM, MPOBOJMIOCH MHOTO
MEPONPHUSTHIA Ui AeTel M B3pocibiX. Enena ocoboro uHrepeca Kk OM3HECY HE MCIBITHIBANIA — B
TEYEHUE HECKOJIBKHUX MOCIEIHUX JIET Mara3uHOM 3aB€JI0BAJ MCIOJHUTEIbHBIN TUPEKTOP, a OHA
3aHMMAaJIaCh B OCHOBHOM CEMEWHBIMU JIeJIaMH, MHOTO IMyTemecTBOBaNla. [I[puOBLIBI0 CEMEHOTO
nena Enena Obla 1OBOJIBHA, a B JETaldM YNpaBJICHUS HE BHUKANA, MOCKOJIBKY IOJTHOCTHIO
JIOBEpsIa HAEMHOMY JUPEKTOPY, €l HPaBWJIOCh, YTO Mara3uH NpPU HEM COXPAHSI Ty XK€
atMocdepy, 4To ObliIa TIPHU OTIIE.
Ha nusax Enena, BepHYBIIMCh U3 OYEPEIHOM IOE3JKH, BCTPETUIACh C OJHOKIACCHUKOM
JAMuTpueM, HbIHE KpPYOHBIM MpEANPUHUMATENIEM, BIAAEIbLEM KHUIOTOPrOBOM  CETH.
Cnenyrommii Marasud JIMUTpull IUIaHMpPOBAJl OTKPBIBATh Kak pa3 B TOM paloOHE, B KOTOPOM
Haxomwics MarasuH Enensl. O mpeaynpenun Eneny, uro ee Ou3Hec >XKIyT HM3MEHEHHUA, U
Ipelaral € moaymaTb HaJl HOBOM CTpaTerMed WM IIOMTU Ha KpalHWE MEpbl — HaIlpuMep,
npojaTh MarasWH, MOKa OH eIlle MNPUHOCUT MNpuObulb. WM 3akpbiTh, a 0OCBOOOAMBIIHECS
IUTONIA/IA CAABaTh B apeHAY WJIM OTKPHITH TaM HOBBIM OuzHec. [IOTOBOpPHB C yIpaBIISIONINM,
Enena BwiicHWIIa, UTO Jleda y MarasuHa UIyT HE TaK XOPOIIO, KaK paHblle: HeOOIbIIoNH 060poT
HE TMO3BOJIUT JOOUTHCS XOPOIIMX CKHIOK y ONTOBUKOB, @ PA3BUTHE HOBBIX METOJIOB TOPTOBIH
YBOJIMJIO YacTh KJIMEHTOB B ceTeBble Mara3uHbl. Y EneHbl OblI Mecsi sl IPUHATHUS PELIeHHUS.
OpHako B TEUYEHHUE TOrO Mecslla HUKaKuX U3MEHEHUH OW3Hec-lienu MpeArnprUHUMAaTh He CcTaja.
Bckope nocie oTKpbITHS PSIOM CETEBOTO KOHKYpeHTa Mara3uH Ejnensl ObuT poJaH 3a JA0TH.
Bonpocsr:
1. ITouemy Enena He pemmnach Ha KapJMHAIbHbIE U3MEHEHUsI, KOTOpPbIE ObI MO3BOJIMIIN CIIACTH
ousnec?
2. Kaxk ObI BBI MOCTYyMIIJIA HA €€ MecTe?

3amanme Ne 7.

Munu-keiic «JInuHoe HiIn 001IeCTBEHHOE»

Oxkcana IlerpoBHa, AUPEKTOP MO MEPCOHANY B HEOOJIBIION KOMIIAHUH, 3aHUMAIOIICHCs ONTOBOM
TOProBJIE€H 3aMOPOXEHHBIMH IMPOAYKTAMH, IpPOCMaTpUBala CBOM 3aMETKH, IUIAHUPYS
3aBTpaltHuil AeHb. [loMuMo cobecenoBaHMsl C KaHAWJATAMH HA OTKPBIThIE BaKAHCUU i
IPEICTOSUIO0 Pa300paThCsl B IBYX MHUUACHTAX BHYTpU opranusanuu. C yTpa mojomnuia riaBHbINd
OyxranTep, MOJIO)KaBasi TOATSHYTas >KCHIIMHA, W BBICKAa3aja CBOE HEJIOBOJIBCTBO HOBBIM
CHUCTEMHBIM aIMHUHHCTPATOpOM. «Kak MOYKHO B TakOM BHJI€ NMPUXOAUTH Ha paboty!.. A ecin
YBUAAT KIHMEHTHI!!.. Sl eMy cienana 3ameuanue, a OH He OTpearupoBai. Bel uTo, HE BUIEIH, KOTO
Opaiy Ha JOJIKHOCTH? ! »

Okxcana IlerpoBHa mooOermana paccMOTPETh 3TOT BOMPOC, XOTS, YECTHO T'OBOPS, MPOOJIEMBI
0oco0oit He Bunena. B ux ¢upme He OBLIIO CTPOTOTO JApecc-Koaa, COTPYAHUKH MOTJIM IPUHTH HA
paboTy U B JDKHMHCaX, MOTOMY OHa OOpaTHiia BHUMaHHE B INEPBYIO Odepelb Ha OJecTsiue
pexkoMeHaauuu BuTanus, a He Ha ero BHEIIHUI OOJIMK XUMINH, C BOJOCAMH, COOpaHHBIMH B
XBOCT, pacTAHYTHIM CBUTEpOM U «peHeukamMu» Ha pykax. K Tomy ke OOJBIIMHCTBO
CHCAaJMHHOB, KOTOPBIX OHa BHUJIENA, BBIMJISIENN B CBOEH, cien(PUIHON MaHepe U JKJaTh OT HUX
NOSIBIICHHSI B JEJIOBBIX KOCTIOMax HE MPUXOuIoch. HO OOBACHUTH 3TO TJaBHOMY OyXTraiTepy
ObUIO CIIOXKHO, Ta HE BOCIPUHMMAJIa HUKAKUX albTEPHATUB TOMY, «Kak ImpuHaTo». IIpemiarate
a1 BuTanuio 4YacTMUHO WM TIOJHOCTBIO HW3MEHUTH 00pa3, yOexngaTh TIiaBOyxa, uTO
a/IeKBaTHOCTh M paboume KadecTBa 4YeJlOBEKa Ba)KHEE AJIUHBI €ro BOJIOC, OCOOCHHO HE Ha
KJIMEHTOOPUEHTUPOBAHHOM oikHOCTH? MckaTh koMnpomucc?



A moToM elie NO3BOHWI PYKOBOJIUTENb OTHENA MPOAAXK M IOMPOCHI IOTOBOPUTH CO CBOEH
nogunHeHHor IOmmeit. ¥V IOnum Tpetwit neHp pabora BanmuTCcs W3 PyK — Ha ee TpyboCTh
MO>KAJIOBAJICS TOCTOSIHHBIM KJIMEHT, OHa HE MOXET HAaWTH BayKHbIE JOrOoBOphI. YuuThiBas IOnuny
penyTanuio, OH peHIMiI, YTO JEBYIIKE MPOCTO HY)KHO B OTIYCK, OTJOXHYTb, U IMOTOM OHa
BEpHETCS] K HOpMabHOH padore. «OKcaHa, MOXeT, y Hee clydmiioch uro? Kak-To y MeHs ¢ Hei
HE BBIXOJUT OTKPOBEHHBII pa3roBop, Aa s M He ncuxosor! MoxeT, Bbl, Kak >KEHIIMHA ObICTpee
Halinere oOmmit s3bik?!» Oxcana IleTpoBHa mooOemiana, XOTS CYHUTana, YTO JUHEIHHBIC
PYKOBOJUTENN JOJKHBI YMETh HAXOIUTh KOHTAKT C MOJYMHEHHBIMU. A TO YTO-TO Y4aCTUIIHChH
clIydau kanob Ha cTpecc, C KOTOPBIMH el IPUXOAUTCS pa30rpaThCs.

Bomnpochnr:

1. Kakue dakTopsl OKa3bIBAIOT BIUSHUE HA MOBEACHUE JTIOACH B OMMCAHHBIX CUTYAIIUSX ?

2. Kaxk On1 BbI mocTymuuin Ha MecTe Okcanbl [IeTpOBHBI B TIEpBOIl CUTYyallMK: CTOUT JIX TPeOOBaTh
OT YEJIOBEKA IIOJIHOTO COOTBETCTBUSI OpraHU3allMOHHOM KyJIbType? Y 1acTcs I OCTaBUTh BCE KaK
€CTh, HAWTH KOMIIPOMHUCC WJIM TPHUAETCI HCKATh JIPYyroro COTPYyAHHMKA Ha JOJKHOCTD
CUCTEMHOI'0 aIMHUHHCTpaTOpa?

3. Kak M0>xHO paspemniaTh CUTYyalllH, KOTJIa JIMYHBIC MPOOJIEeMBI JIFOCH MemaroT padore?

3amanme Ne 8.

Munu-keiic «OT Hac ele HUKTO He YXOTUJI»

Enena CepreeBna 3aiflieBa, MeHeIkep MO nepcoHany kommaHuu «IOP-codt», ¢ yaueneHuem
0oOHapyXXuJia Ha CBOeM paboueM CToJie 3asBJICHHE 00 YBOJBHEHHH 1O COOCTBEHHOMY JKEJIaHHIO.
3a mocrnegHHe TpU roja 3TO ObUT BCEro BTOPOM ciydail (B NEpPBBIM pa3 JeByIIKa, KOTOpas
paboTtasia MEHEePKEpOM MPOEKTA, BHINIA 3aMYK M yexalla B Ipyroi ropox). 3aiiiieBa ropauiach
CBOEM KOMIIAHMEW M CYMTala, YTO OCTalbHbIE COTPYIHUKH pa3JEISIIOT €€ YyBCTBA!
KOHKYPEHTOCIIOCOOHBIE  yCJIOBHSL paOOThl, CHaKEHHBIM, JPYXHBIA KOJUIEKTUB, MYJIpOe
PYKOBOJICTBO U XOpOILIKE MEePCIeKTUBB. OTCYTCTBUE TEKYYECTH KaJIpOB OBUIO TOMY HETIOXUM
MOJATBEPXKJICHUEM: T€, KTO MPOXOAMJ HCHBITATENbHBIM CPOK, OCTaBaJIMCh B KOMIAHUM U HE
nymanu o6 yxone. B riyOmne nymum 3aiinieBa cuuTallia 3TO M CBOEH 3aCiIyroil — oHa MHOTO
paboTana Haj pa3BUTHEM KOPHOPATUBHOM KYJIbTYphI, MPOBOAMIIA PA3IUYHBIE MEPOIPUITHS,
BMECTE C HadaJlbHUKAaMH OTEJIOB MPOJyMbIBajia IUIaHBI O0OYYEeHHUsI COTPYIHHUKOB, pazpadorana
cuctemy MotuBauud. IlosToMy u OblIa HECKOJBKO YS3BJIEHA, KOrAa yBuaena, yto Makcum
HexxnaHoB, MOJIO10# EPCIIEKTUBHBIN COTPYAHUK, OCTAaBUII €i 10100HO€E MOCTaHue.

Enena CepreeBna jocrajna ero JUYHOE J1€J0, YTOOBI IOJTOTOBUTHCS K HEMPOCTOMY pa3roBOpY.
J1Ba roga Hazag MakcuM ycTpowiics B MX (pUpMy IPOrpaMMHUCTOM, ONbITa Y HETO ObUIO HE OUEHb
MHOTO, HO CLIOCOOHOCTH — XOPOIIIME, TOTOBHOCTh PAaCTH U Pa3BUBAThLCS — OobInas. OH OBICTPO U
MHOTO y4Wwicsi — y KOJUIET, Ha CeMuHapax, Kypcax. Ero mnpodeccrmoHaibHBIH pocT ObLI
OLIYyTUMBIM M TOJ Ha3aJ €My MpPeVIOKUIN BO3IJIABUTh HOBBIM MPOeKT. «IP-codTy,
CHEIUAIM3UPYIOMIAsACS Ha TPOTPAMMHBIX TPOAYKTaX JUIsl MONUrpaduu, pemmia BhIMTH Ha
HOBBII PBIHOK — PBIHOK pPa3pabOTKH KOMMBIOTEPHBIX Urp. Co3manu HEOOJBIIYI0 pabdouyio
TpyIIly, KOTOpasi MOCTETIEHHO BBIPOCHA B LENbIi oTaen. HexnaHoB ¢ OONBIIUM SHTY3Ma3MOM
BO3IVIaBUJI TMPOEKT — €My BCerJa HPaBWIKCH CJOXKHBIE 3a/Jayd. 3aBOEBaB AaBTOPUTET Kak
XOpOILINH CIIENHATINCT, OH OKa3aJlCs U HEIIOXUM PYKOBOJIUTENEM, JIMJEPOM TPYIIILI: IPAMOTHO
pacnpenenun 3aJadyd, KOOPIWHUPOBAJ, BIOXHOBISI, mojaepxkuBan. [loHadany He Bce IO
IJIaJKO0, HO MakcuMm 3aropescs ujaeel U 3apaxkajl CBOMM JHTY3Ma3MOM KOJUIET. 2 Mecsla Ha3al
3aKOHYWJICA Tpo peaaHa wuzgarento. KpynmHas 3amanHas KOMIMAHMS, BBITYCKAaIOLasi WIPBHI,
ocTajgach JOBOJIbHA YETKUM BBIIOJIHEHMEM JIOTOBOpA, IPOJOJDKWIA COTPYAHUUYECTBO, U B
pa3paboTKy OBLIO 3aMyIEHO Cpa3y TPU HOBbIE UTPhL. [IPOEKT MOKHO OBIJIO CUUTATh YCIEIIHBIM
BO BCEX OTHOLIEHMAX. Ho modyeMy-To ero pykoBOIUTENb IMOJAAeT 3asBiIeHHE 00 yxone. Uto
sBuiioch ToMy mpuunHOW? KondmukToB y Makcuma He OBUIO HM C HA4ajdbCTBOM, HU C
KoyieramMu. Moxet ObITh, €r0 TepeMaHus KTO-TO M3 KOHKYPEHTOB, MPEAJIOKUB Topaszao Oosee
BBICOKYIO 3apruiaty? Ilocne 3aBepuieHusi mpoekTa mepBOil Urpbl ¢ MaKCUMOM MEPECMOTPEIH



TPYZOBOW JIOTOBOp, TMOAHSIM Oa30BBIA OKJIaJ, BBILIATWIM mpemuio... Yem noneine Enena
CepreeBHa aymasia 0 CUTyallud, TEM OOJbIIE YKPEIUIsUIaCh BO MHEHHH, YTO JEJO 31ECh HE B
JICHbIaX.

Bomnpochr:

1. Ucxons u3 umeromieiics y Bac MHPOpPMALUU MpOAHATM3HPYHTE MOTHBaIMi0O Makcuma u
IIPEITOJIOKUTE BO3ZMOKHBIE IPUYMHBI €T0 YXOZa.

2. PaccMoTpuTE CIOKHBIIYIOCS CUTYallUI0O C TOYKHM 3PEHMsI 3TANOB TIPYIIIOBOM IUHAMHUKU.
Kakue nanpHe#mme nelcTBUS MOTYT IIOMOYb COXPAHUTD ISl GUPMBI ICHHOTO COTPYAHUKA?

3. Kakue Bompocsl Bbl ObI 3a1amu1 Makcumy Ha mecte Enenst CepreeBHbI?

3azmanue Ne 9.
Munu-keiic «Jlebenb, pak u myka»

Anexcanap CepreeBuy, JUPEKTOpP HEOONBIIONW (UPMBI IO TPOU3BOJACTBY MEOENH, MPUCTYIUI K
CBOMM OOS3aHHOCTSIM BCEro Helento Hazaj. HacneacTtBo, OCTaBiI€HHOE €My MpPebIIyLINM
JTUPEKTOpPOM, He paaoBano. Ha Hocy JieTHUH ce30H, a KOJUISKIIHsI CaIoBO Mebenu erie He Obuta
3alylieHa B NPOM3BOACTBO. BHMHOBAThIX, Kak BOAUTCA, HE ObUI0. BbI3bpIBaeMble 1o ouepenn
MEHEKEPHI OTAENIOB Pa3BOANUIN pykamu. OTAeN IPOU3BOJCTBA CETOBAJ HA TO, YTO CO3JaHHbIE
IU3aiiHepaMy IPOEKTHI, KaK OKa3aJl0Ch, HE MOTYT ObITh TPOU3BEJICHBI HA CTAPOM 000PY0OBaHUH,
a MOKYIKY 2-X HOBBIX CTaHKOB IJIaBHBIA OyXrairep U (pUHAHCHCTHI OTKA3bIBAIOTCS OIUIAYMBATb,
T.K. OHU HE 3aJI0’KeHbl B O0pKeT. JlM3aliHephl ONpaBbIBAIOT MO3JHIOK CAAYy MPOEKTOB TEM,
YTO OHHU JIOJITO€ BpEMsI HE MOTIJIHM IMOJYYUTh JaHHbIE OT OTJeNla MapKeTHHra. A (pUHaHCHCTHI
KHMBAIOT Ha MPOILLIOE PyKOBOJACTBO, KOTOPOE HE PACCMOTPENO MX PAaCdeThl IO JOIOJIHATEIbHBIM
3aTparam Ha IPOM3BOJICTBO Cal0BOM MeOeIr U He PUHSIIO HUKAKOTO PEIICHUSI.
Yro Gombiie Beero mopasuio Anekcanapa CepreeBuda — COTPYIHUKH OTACIIOB MPAKTUYECKUA HE
obmanucy Mexay coboil. JluzaliHepam, Hampumep, HE MPHUXOIUT B TOJOBY OOCYAUTH C
IIPOU3BOJCTBEHHUKAaMU BO3MOKHOCTH IIPOU3BOJCTBA HOBBIX MOJeENel. Bee BOopock! pemannch
yepe3 BBICIIEE PYKOBOJCTBO — €CJIM OHO OBLJIO Ha MECTe, a HE B OYEPEJHONW KOMAaHIHPOBKE.
HoBblil qupekTop MpUHSII pelieHrne coopaTh pabodyro IPYIITy U3 MPEICTaBUTENICH BCEX OTACIIOB
JUISL COBMECTHOU pa3pabOTKU JeHcTBUI 1O BBIXOMY U3 Kpu3uca. Heo6XonumMo cKoOpAMHUPOBATH
NeUCTBUS OTAEIOB M TOro, 4YTOOBl YCHETh BBIBECTM HAa PBIHOK CaJOBYI0 MeOelb C
MUHHMAaJIBHON 3a7iep)KKOH MO0 cpokaM M mepepacxojoM Orompkera. Ho nemo 3To sIBHO He u3
IIPOCTBIX.
[lepBoe ’xe coBellaHME WIEHBI TPYIIBI HAYHYT CO B3aUMHBIX OOBHHEHUI, HAaYHYT BBISICHSTDH
OTHOILIEHMSI, BMECTO TOT0, YTOOBI pemars npodieMy. EMy HyXHO XOpoIIO mpoaymarh, KaKUM
Croco0oM czieaTh O0IIeHNEe KOHCTPYKTHUBHBIM, a padoTy Ipymniibl — 3¢ (hEeKTHBHOM.
Bomnpochsr:
1. Kakue necTpyKTHBHbIE UTPBI HCTIOIB3YIOT PAOOTHUKH TaHHOW OpraHu3auu’?
2. Kak Ob1 BeI mocTymmin Ha mecTe Arnekcanapa CepreeBuya, Kakue ACHCTBUS TPEATPHHSIIA
JUI TIPEOJIOJICHUsST MPOoOJieMbl (DYHKIIMOHAJIBHOW pPAa300IIEHHOCTH M KOOpAMHAIMU paboueit
rpynmsi?

3amanue Ne 10.

Munu-keiic «30J10TOH TeJIEHOK)
B 00mexutnn ux Ha3pIBaIu «XHUMOTPST 0COOOT0 Ha3HAYCHUS»: YETBhIPE IPyTra, MPUEXaBIIe U3
NpOBUHIIMM B MOCKBY, Bce — Oyaymue XuMHKH. Emie B CTyAeHUECKHe TOIbl OHHU CTalld
MpEANPUHUMATEIISIMA — CTHTICHAWHM HE XBaTajlo, a )XUTh Ha JICHS)KHBIE MIEPEBOJIBI OT POAUTEIICH
6]:1)'[0 CTBIIHO M CJIOXKHO. TOpFOBaJII/I, ycM HpI/II[eTCH, qepe3 HCECKOJIBKO JICT BBIIIJIX Ha
HEOOJIBIIION, HO CTaOWJIBHBIM J0XO0J, 003aBEIUCh CEMbSIMHU, >KU3HB YcTos1ach. OCHOBHOU
cneuuanu3anvei (UPMbBI CcTajga TOProBisS XHUMHYECKMMM peakTuBamu. Octam, camblid
HEYTOMOHHBIM M3 WX YETBEPKH, CUMTAJ, YTO HYXHO WJATH Jajbllle, BKJIAJBIBATH MUMEIOIIYIOCS
npuOBUTF B HOBBIM HHTEPHET-TIPOCKT, KOTOPBIH B IEPCIEKTHBE MOXKET IPUHECTH OYEHb



xoporme 1oxoasl. Ho py3bs He moaaepKuBaiy UAEI0 — OHU ObLUTH JOBOJIBHBI CYIECTBYIOIIMM
MOJIOKEHUEM BEIIEH.

Ocran pemm BbIMTH U3 OM3HEca, TOBOJIBHO OBICTPO HAIled MHBECTOPOB M OTKPHUI MHTEPHET-
npoekT. Ero apyses, yxke 6e3 Octama, Kakoe-TO BpeMsl YHPaBsUIM OW3HECOM, HO IOTOM
npuOBUIb CTaja majaaTh, GUpMa MPUHOCHIIA OOJIbILIE MPOOJIEM, YeM JICHET, U OHU Pa30lLLUIUCh MO
Pa3HBIM KOMITAHHUSAM B KaUECTBE HACMHBIX CITy’KaIIHX.

Bonpocsr:

1. Ilpoananu3upyiTe CUTYalMIO C TOYKU 3peHUs 3-X JIuaepckux noaxoaoB. [Touemy Octan He
CMOT MPOJOJIKATh paboTatk ¢ 3Toi KoMaHoi? [lnoxol nuaep wim mioxast Komanjaa?

IIpumepHBbIe TeCTOBbIC 3aJaHUS :

1.Baxxneimuii npu3Hak OpraHu3aluu:
. OpraHH3alMOHHAs KyJIbTYypa;
. CIUIOYEHHOCTh CYOBEKTOB;
. ”THOOPMHUPOBAHHOCTH YJICHOB CTPYKTYPBI;
. QYHKIIMOHALHOCTH MOJAXO0/I0B B IPUHATHUN PELICHUS.
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2.Cambie 3¢ heKTUBHBIE CTIOCOOBI ITepeiayl OPraHN3aMOHHOM KYJIbTYpPHI:
1. mHdOpManus, TPAANUIMH, CHMBOJIBI H S3BIK;
2. aBTOPUTETHOCTH, KOJJICKTUBHU3M, LIEJICTIOJIaTaHUue U PEATH3M.

3. O6pazoBanue CyOKyJIbTYp B OpraHU3aIllUN — ITO:
. (hopma onmo3uIMOHHOCTH;
. hopma ae3opranuzanuu;
. (hopma pazpermiennst mpoOIeM U CUTYaITUH.
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4. Ckener opraHu3aiiu, CXeMa JOJDKHOCTEN U OApa3IeICHU,
HA OCHOBE KOTOPOH CTPOSTCS OpMalIbHBIE OTHOLIEHUS MKy JTIOABMH B OPraHU3AINUN ITO :
1. opraHu3anmoHHas KyJabTypa;
2. OpraHM3alMoHHAask CTPYKTYpa;
3. OpraHv3alMOHHbINA TU3alH.

5. Uto noapa3ymeBaeTcs MoJ MOHATHEM «KYJIbTypa OpraHu3alumn»?
1.DKOHOMUYECKOE COCTOSIHUE OpPTraHU3aIUu.
2.11o3u1u, TOYKM 3peHUs, MaHEpa MOBEACHUS.
3.CTpyKTypa OpraHu3alui.
4. ABTOPUTET PYKOBOIMUTEIS.
5.CremneHpb KOH(MIMKTHOCTH OPTaHU3aIUH.

6. CriocoOHOCTh BIMATH HA MHAMBUIOB U TPYIIIHI JTIOJIEH U BECTH UX 3a COO0H K
JOCTH>KEHUSIM €U 3TO:
1. KOH(IUKTHOCTB;
2. IUAEPCTBO;
3. MOJTHOMOYHS.

7. BnacTh MOXXET UMETh Pa3HOOOpa3HbIe (HOPMBI:

. BIaCTh OCHOBaHHAsI HA TIPUHYK/ICHUU;
2. 3aKOHHAs BJIACTh;
3. KOMMepYecKast BJIacTh.

8. KouduukTHas cuTyanus — 310:
1.cmydaifHple CTOJIKHOBEHHUSI HHTEPECOB CyOBEKTOB;
2.HAaKOMUBILHUECS TPOTUBOPEUUS ACSITEIBHOCTH;
3.MpOTUBOOOPCTBO MO BBISICHEHUIO OTHOIICHUH.

—



9. MnuuaeHr — 3ro:
1.cTeueHre 00CTOSITENILCTB, KaK IMOBOJT T KOH(JIMKTA;
2.MCTUHHAS pUYNHA KOH(DIUKTA;
3.HaKOMUBIIKECS TPOTUBOPCUHSI.

10. ITpuynHa koH(DIUKTA — ITO:
1.MPOTHUBOIOJIOKHBIC MOTHBBI CYyOBEKTOB B3aUMO/ICHCTBHS,
2.cTedeHrne 00CTOSITENBCTB, KOTOPBIC BBI3BIBAIOT KOH(IIUKT;
3.coOBITHSI, CUTYaIlUH, KOTOPBIC TIPE/IIICCTBYIOT KOH(PIIHKTY.

[IpumepHBbIe BONPOCHI /I YCTHOTO 0NIpoca
Tema 1. Teopemuueckue ocnosvt Momusayuu mpyoa
Bonpoc TeMbl 115 caMOCTOSTeNIbHOTO U3YyYEHUS:

1. Knnaccuueckue Teopuu MOBEIEHUS YETI0BEKA B OpraHn3aluu
2. CATyallMOHHBIN OAXOJ] K MOBEACHUIO YEJIOBEKA B OpraHU3aliu

Bonpocs! g cobecenoBanus:

1. MotuBanus ¥ pe3yabTaTUBHOCTh OPTaHU3AIHH
2. CoBpeMEHHBIE TEOPUU MOTHUBAIIUU

3. Kinaccuueckue TeOpuu MOTUBALUN

Tewma 2. Hughopmayus u kommyHuxkayuu

Bonpockl TeMbI 4151 caMOCTOSTEILHOTO U3YUCHHUS:

1. KommyHHKaIus B OpraHU3alli: OCOOCHHOCTH MEKINYHOCTHOTO BOCTIPUSITHS M THIIUYHBIC
OLITMOKH BOCTIPUSATHS

2. KOMMyHHMKAIIMOHHBIN TPOIIECC

Bonpocs! g cobecenoBanus:

1. UckyccTBO 0OmIeHUS

2. [ToHsiTe O KOMMYHUKAIIUH

3. KoMMyHHUKaTHUBHOE NTOBEIEHNE PYKOBOIAUTENS

Tema 3. Teopemuueckue ochogvl momugayuu mpyoa

Bompoc TeMblI 119 caMOCTOSITEILHOIO U3VUECHHUS:
1. MoTtuBanusi paGOTHUKOB: OCHOBHBIE ITOIXO/IbI K TPUMEHEHUIO

Bonpocsl g cobecenoBanusi:
1. ITousiTue MOTHUBaAIIUHU U 3JICMCHTHI MOTHUBAIllUN paGOTBI
2. Knaccudukarnus Teopruii MOTUBAILIUK: COJEPIKATEIbHBIE U TIPOIECCYyATbHBIC TEOPUH

Tewma 4. Hughopmayus u kommyHukayuu

Bonpoc TeMbl 115 caMOCTOSTeNIbHOTO U3YYEHUS:
1. Ponbs nH(opMarim B OpraHu3alliOHHOM IOBEJICHHE
2. [lepBuunas u BTOpudHas HHGOpMAIUs

Bompocsl qisa cobecejoBaHus:
1. OmuOKyM Mpy KOMMYHUKAITMOHHOM TIpoIiecce
2. Busibl KOMMyHUKAIMK B OpraHu3aluu




3. Uckaxxenue nHpopmManuu
Tewma 5. Teopemuueckue ocHogbt Momusayuu mpyoa

BoIpoc TeMBbl U1 caMOCTOSITEILHOTO U3YUEHUS:
1. Cucmema Oeticmauti N0 aKMuUBU3AYUU MOMUBOE ONPEOENIeHHO20 YeNl08eKd

Bonpocs! g cobecenoBanus:

1. MeToapl n3y4eHHs MajIbIX TPYIIII

2. ConepxaTenbHbie TeOpUH MOTUBAIMHU. CHUIIBHBIC U CT1a0bIe CTOPOHBI
COACPIKATCIIbHBIX TeOpI/II\/'I MOTHUBallun

3. TexHOIOTHH CO3/TaHUSI MOTUBHUPYIOIIEH PaOOTHI

Tewma 6. Hughopmayus u kommyHukayuu

Bompoc TeMBbl U1 caMOCTOSITEILHOIO N3YIEHUS:
1. AnanTuBHBIE OpraHU3alMOHHBIE BO3MOKHOCTHU
2. ConMoKyIbTYpHBIA 00pa3 OpraHu3aluu

Bomnpocs! juig cobeceioBanus:

1. Dranbl popMHUPOBAHUS U Pa3BUTHS PaOOUUX TPYIIT

2. MeXnM4HOCTHBIE KOMMYHUKAIUU

3. CtpyKTypa U coliep:KaHue OpraHU3allMOHHON KyJIbTYpPbI

IIpumepHbIe TeMbl pedepaToB

1. BepGanbHbie 1 HeBepOaIbHbIE BUBI 1€TI0BOM KOMMYHUKAIUH.
2. IIpuHnMIBl 1 METOABI POPMHUPOBAHUS OPTAHU3AIMOHHON KYJIbTYPHI.
3. IlonsTHE, CTPYKTYpa U COAECpKAHUE OPraHU3aLMOHHON KYJIBTYPHI.
4. Opranu3zarus KaK COIMOKYIbTYPHBIN (heHOMEH.
5. NHnuBuayanbsHble U KOPIIOPATUBHBIE LICHHOCTH B OPTaHU3ALMOHHOM KYJIBTYPE.
6. KopniopatuBHas KyibTypa: UCTOPHUS U COBPEMEHHOCTb.
7. Ctpykrypa OK.
8. [IpoGaema rennepHbIX oTHOMIEHHH 1 aHamu3a OK.
9. KOHTpKybTYpa U I€BUAHTHOCTb B OpraHU3alUsX.
10. CyOKynbTYpBI B OPraHU3AIHSIX.
IIpumepHbIe TEMBI 3cce

. [loHsiTHE M 3TANBI OPTAHU3ALMOHHON COLMAIN3ALUH.

. JIuepcTBO U PyKOBOJICTBO B OPTaHU3AIIHH.

. Tunonorus opraHu3alMOHHBIX KYJIbTYP.

. lHennoctras moaens OK.

. OcuoBusle ¢pynkuun OK.

. PazButne n n3menenue OK.

. IIpobnema ynpasnsemoctu OK.

. Tunonorus OK nHa npumepe (Bama opranuzamusi).

. CrucreMa pykoBOJICTBA U TOYMHEHHSI Ha ipuMepe (Bama opranuzarus).
0. Otaner popmupoBanus OK.
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4.2 ®oH] OLEHOYHBIX CPEICTB VIS NPOBECHNS TEKYIIero KOHTPOJIs

I[IpumepHbIe BOMPOCHI K IK3aMeHY:

[ToHsiTHE OpPraHN3aALMOHHON KYIBTYPBHI.

CopepxaHue OpraHM3alluOHHON KYJIBTYpBI, €€ 3JIEMEHTHI.

OYHKIIUY OPTaHU3AIMOHHON KYJIbTYPBI.

Hanmonaneneie genoBbie KynbTypsl. Tunonorus I'. Xodmrena.
Tunonorus T.E. [eina u A.A. Kennegu
Tunonorus Axodada.

Tunonorus M. bypke. Tunonorusa C. Xanau.

Tunonorus ®. Kimykxona u @.J1. lllTpoTdeka.
daxTopsl, BAUSAIOLINE Ha (POPMUPOBAHUE OPTraHU3AMOHHON KYJIbTYPHI.
. BHenrHss amanTanus ¥ BHYTPEHHSISI HHTETPaIlUs.

MeTob! oAIEpKaHUsl OPraHU3AIIOHHOM KYJIbTYPHI.

Meroas! U3MEHEHUsT OPraHU3alMOHHON KYJIbTYpPBI.

[Tonsitue u BuaBI cyOKynbTyp.CHIIbHBIE U c1a0ble KYIbTYpHI.

CooTHolIeHNE NOHATUH OpraHU3a[MOHHAs KYJIbTYpa U KOPIIOPAaTUBHAS KYJIbTYpa.

CrniocoObl ynpaBieHus! OpraHU3allMOHHON KYJIbTYPBI U PEKOMEHIAIINH PYKOBOIUTEISM.

Onenka 3¢ (H)eKTUBHOCTH OpPraHU3allMOHHON KYJIbTYPHI.

MeTo/b! nccieoBaHus OPraHU3allMOHHON KYJIbTYpBHI.
CoBpeMeHHbIE TPOOIEMBI OPraHU3AIMOHHON KYIbTYPHI.
Oco0eHHOCTH OpraHU3aIlMOHHON KyIbTYphl B Poccun.
Knaccudukanuu notrpedHOCTEH M MOTHBOB.

. KpaTtkas ucropus pa3BuTHs TEOpU MOTUBALINH.
AlanTallMOHHBIN OIXO0/1 K MOBBIIEHUIO MOTHUBAIIUH.

Teopuu hopmupoBanus rpymm.

@DaxTOpHl, BAUSIOLUIME HA TPYNIOBYIO CIUIOYEHHOCTh
Monens co3anusi 1 B3auMoIeicTBUS (DOPMAaTIbHBIX U HE(POPMAaNIbHBIX TPYIIIL.
KoH}pmuKkThl 1 KOHQIUKTHBIE CUTyaltuu. Buasl KOHQIUKTOB.
[ToHsiTHE ¥ BUABI pELICHUI.

CriocoObl ¥ METOBI IPUHSTHS PELICHUN.

DTanbl OPUHATHS PEIICHUH.

OTBETCTBEHHOCTD 32 IPUHSTHIE PELICHHUS.
3HaueHue TPYIIOBOro MOBEJACHUS B I€ATEILHOCTH OpraHU3aIl|H.
Knaccudukanus rpynm.

[TonsTre komanap1. OO1IEE U OTIIMYUE KOMAHIbI U TPYIIIIHIL.
®@opMHUPOBAHME KOMAH/IbI U POJIM B HEM YIEHOB KOJIJIEKTHRBA.
[Icuxonoruueckue MpoOiIeMbl, BbI3bIBAEMbIE CTPECCOM.
[ToBeneHueckue npooIeMbl, 00YCIOBICHHBIE CTPECCOM.

Brnusinue ctpeccoB Ha AesITENbHOCTh OPraHU3alluu.
WuauBuyanbHbIe METOABI 60PBOBI CO CTPECCOM.

CriocoOs1 60pbOBI CO CTPECCOM B OPTaHU3AIINH.

HcToku u ki1accudeckue ucciaea0BaHus JIUIepCTBa.

Peanuszanus B1acTu pykoBOAUTES.

JlenernpoBaHUe MOJTHOMOYN: OCHOBHBIE IPUHIUIIBI ACIETMPOBAHUS.

DddexkTuBHOE pYKOBOACTBO M €T0 KPUTEPHH.

CriocoObl ¥ METOABI IPUHSTHS PELICHUN.

OcobenHocTH HeBEpOATBHBIX CPEACTB KOMMYHHUKAIIHH.

Opranu3zanys Kak cucTeMa KOMMYHHUKAaIIH.

Bunbl kKoOMMyHUKaIUi: HUICXOASIIUE, BOCXOSIINE, TOPU3OHTAJILHBIE.



48. KoMMyHUKATUBHbBIE CETH U UX BUJBIL.

49. ITomexu (O0apbepbl) KOMMYHUKAITUH B OpraHU3aIiH.

50. Buapl 6appepoB: KOMMYHUKATUBHBIC, MEKITUNYHOCTHBIC, OPTaHU3AIIOHHBIC.

51. CoBepIlIeHCTBOBAaHUE MEXIUYHOCTHOTO OOMmIEeHuss W HWHGOPMAIMOHHOTO OOMEHa B
OopraHu3aluu.

52. KOMMyHUKATUBHBIN CTHJIb - KAK OCHOBa KOMMYHUKATUBHOTO MOBEJECHUS PYKOBOIUTEIS
Y COTPYAHUKOB B OPTaHU3AIUU.

53. IloHsiTHE, TEHE3UC U LETU OPTraHU3alMOHHOTO MTOBEICHMUSI.

54. MexaucCIUIUIMHAPHBINA XapaKTep TEOPUH OPTaHU3ALUOHHOTO OBEACHUSI.

55. OcHoBoOMnoOMararouMe KOHIEMNINN OPraHU3allMOHHONU KYJIBTYpPHI.

56. Ponb KOHGIMKTa B COBPEMEHHBIX OpTraHU3aIUsIX.

57. Ilpu4rHBI 1 CUMIITOMBI cTpecca. BiusHue cTpecca Ha 310pOBbEe pAOOTHUKOB.

58. Tlcuxonoruyeckue MpoodIEeMbl, BEI3BIBAEMBIE CTPECCOM.

59. IloBeaeHveckue mMpoOIeMbl, 00yCIOBICHHBIE CTPECCOM.

60. BnusiHMe cTpeccoB Ha AESITEIbHOCTh OPraHu3aliu.

Kpurtepun onenkn 3xk3aMeHa:

IlonoxuTenbHBIE OICHKH BBICTABISAIOTCS, eciu kommnerenuuu I1K-28, T1K-32 ocBoeHsI,
oOyJaromuiics BiaieeT MaTepruaioM, OTBEYaeT Ha OCHOBHBIC U JOMOJIHUTEIBHBIE BOTIPOCHI.

OueHka «OTJMYHO» BBICTABIIACTCS CTYIEHTY, €CIM CTYACHTOM JaH IIOJIHBIN,
pa3BEPHYTHIN OTBET HAa ITOCTABJICHHBIN BOIIPOC, OKAa3aHA COBOKYNTHOCTh OCO3HAHHBIX 3HAHUU I10
TE€ME, J0Ka3aTeIbHO PACKPBIThI OCHOBHBIE IOJIOKEHHUSI BONPOCOB; B OTBETE IPOCIEKUBACTCA
YeTKasi CTPYKTYpa, JIOTHYECKasi MOCIe0BATEIbHOCTh, OTPAKAIONIAsl CYIIHOCTh PACKPbIBAEMBIX
MIOHATHH, TEOPUM, SIBICHUM.

OueHka «XOpOINO» BBICTABIAETCS CTYIAEHTY, €CIM CTYJEHTOM JaH IOJIHBIH,
Pa3BEPHYTHIN OTBET HA MOCTABJIECHHBIA BOMNPOC, MOKA3aHO YMEHHUE BBIJCINTH CYIIECTBEHHBIE U
HECYILIECTBEHHbIE MPHU3HAKH, MPUYUHHO-CJIEICTBEHHBIE CBsI3M. OTBET UETKO CTPYKTYPHPOBaH,
JIOTWYEH, W3JI0KEH JIMTEPAaTypHBIM SI3BIKOM C HCIIOJIb30BAHMEM COBPEMEHHOM HOPUANYECKOMN
TePMHHOJOTHH. MoOryT OBITh HONyIHIeHbl 2—3 HETOYHOCTH WJIM HE3HAYUTENbHBIE OIINOKH,
UCIIPaBJIEHHBIE 00YYaIOIIKUMCS C TIOMOIIIBIO MPENo1aBaTesl.

OueHka «yIOBJIETBOPUTENbHO» BBICTABISIETCS MPU HEIOCTATOYHO TOJHOM U
HEJOCTATOYHO pa3BepHYTOM oOTBeTe. JIormka W NOCIeNOBAaTENbHOCTh HW3JIOKEHUS HMEIOT
HapymieHus. JlomymieHbl OMmMMOKH B  PACKPBITUM TIOHATUH, YIOTPEOJICHUH TEPMHHOB.
OOyyaromuiicss He COCOOEH CaMOCTOSITENIbHO BBIACTUTH CYIIECTBEHHBIE M HECYIIECTBEHHBIC
NPU3HAKK U TPUYUHHO-CIIE/ICTBEHHBIE CBSI3M. B OTBeTe OTCYTCTBYIOT BBIBOJBI. YMEHUE
PAaCKpBITh 3HaUCHHUE 00O0OICHHBIX 3HAHUH HE MTOKa3aHoO.

OueHka «He y/IOBJIETBOPUTEJIbHO» BbICTaBisieTcs, ecinu komnereHiuu [1K-28, T1K-32
HE OCBOEHBI, IIPU HECOOTBETCTBMM OTBETA 3aJaHHOMY BOIPOCY, WCIIOIB30BAHUM IPU OTBETE
HEHAQ/JIS)KANUX HOPMATUBHBIX M HWHBIX HMCTOYHHMKOB, KOTJIa OTBET MPEACTaBIsECT COOOMU
pa3po3HEHHbIE 3HAHUA C CYLIECTBEHHbIMU omMOKamMu 10 Bompocy. IlpucyrcrByror
(parMeHTapHOCTh, HEJIOTHYHOCTh  HU3NOokKeHus. OOyyaromuiics HE  OCO3HaeT  CBs3b
o0cy’KaeMOro BOIpoca o OMIIeTy ¢ ApyruMu 00bEeKTaMU JUCHUILTUHBL. OTCYTCTBYIOT BHIBOBI,
KOHKpPETHU3alusl U JI0KAa3aTeNbHOCTh W3JIOXKEHUsS. J|OMOJHUTENbHbIE U YTOUYHSIOIINE BOIPOCHI
IpenojaBaTess He MPUBOAST K KOPPEKIIMH OTBETa 00y4aronierocs.

OueHouHble CcpencTBa Uil MHBAIWAOB M JIMI] C OTPAHUYEHHBIMH BO3MOXXHOCTSMH
3JI0pOBbsI BEHIOUPAIOTCA C YUETOM UX MHAMBHUIYATbHBIX ICUXO(PU3MUECKUX 0COOEHHOCTEH.

— Npu HEoOXOJUMOCTH HMHBAIMIAM M JIMLAM C OrPAaHUYEHHBIMH BO3MOXKHOCTSIMHU
3/10pOBbs IIPENOCTABIISETCS JOMOJIHUTEIBHOE BPEMsI ISl IOATOTOBKU OTBETA HA 3K3aMEHE;

— P NPOBEICHUU MPOLIETYPHl OLICHUBAHMSI PE3yJIbTaTOB 00yUEHHUs MHBAIMUJIOB U JIUII C
OTpaHMYEHHBIMH BO3MOXHOCTSIMHU 30POBbsI MPEAYCMATPUBAETCS UCIIOIb30BAaHUE TEXHUYECKUX
CPEICTB, HEOOXOAUMBIX UM B CBSA3M C UX MHIWBUIYaIbHBIMU OCOOCHHOCTSMU;



— TIpH HEOOXOAMMOCTH IS OOYJAIOIIUXCS C OTPAHHYEHHBIMH BO3MOXKHOCTSIMU 3/I0POBbSI
U WHBAIUAOB TPOIEAypa OICHHBAHUS pPE3YIbTaTOB OOYYEHHUS TIO JUCHUIUTMHE MOXET
MMPOBOAUTHCA B HCCKOJIBKO 3TAIIOB.

[Iporienypa oneHUBaHUsI Pe3yJIbTATOB OOYUYCHHsI WHBAIHUIOB W JIUI[ C OTPAHUYCHHBIMU
BO3MOXXHOCTSIMH 3JI0POBbsI 110 TUCIMILIMHE MpPeIycMaTprBaeT MpeaocTaBiIeHue HHOpMaIii B
dopmax, amanTUPOBaHHBIX K OTPAHUYCHUSM UX 370POBbSI M BOCIIPUSATHS HH()OPMAIIHH:

JUist AL ¢ HapyLEHUsAMU 3PEHUS:

— B TIeYaTHOM popMe YBETUICHHBIM MIPUPTOM,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.

JUiist U1 ¢ HApYIISHUSIMH CITyXa:

— B [1e4aTHOM (opme,

— B (hopMe 3IIEKTPOHHOTO TOKYMEHTA.

I[J'DI JIAI ¢ HAPYHICHUAMU OIIOPHO-ABUT'ATCIIBHOIO aIllapara:

— B TIeYaTHOM (opme,

— B (hopMe 2IEeKTPOHHOTO TOKYMEHTA.

JIaHHBII TIEpeYeHb MOXET OBITh KOHKPETH3HPOBAH B 3aBUCHMOCTH OT KOHTHHICHTA
00yJaromuxcs.

5. IlepeyeHb OCHOBHOI M /IONOJIHUTEJbHOH Yy4eOHOH JHMTepaTypbl AJsl OCBOCHUS
AUCHMILIHHBI.

5.1. OcHoBHas JuTEpaTypa:

1. Konecuukos, A. B. KoprnioparuBHast KyJapTypa : Y4eOHHK M MPAKTUKYM ISl BY30B / A.

B. KonecuukoB. — MockBa : M3marensctBo IOpaiit, 2022. — 167 c¢. — (Beicuee
oOpazoBanue). — ISBN 978-5-534-02520-0. — Texkct : anmexkTpoHHBIN // OOpa3zoBarenbHas
mwiarpopma  FOpaitr  [caiit]. —  URL:  https://urait.ru/viewer/korporativnaya-kultura-
490153#page/l

2. Opra"u3anroHHas KyJabTypa : YICOHHK U MPaKTHKyM s By30B / B. I'. CmupHOBa [1
np.] ; nox penakuuei B. I'. CmupnoBoii. — Mocksa : M3narensctBo FOpaiit, 2022. — 306 ¢. —
(Beictiee oGpazoBanme). — ISBN 978-5-534-01440-2. — Tekct : 5JIEKTpOHHBIA //
O6pazoBarenpHas miardopma FOpaiit [caiiT]. — URL: https://urait.ru/viewer/organizacionnaya-
kultura-489322#page/1

3. banamos, A. I1. Oprann3anuonHast KyneTypa : yaeOHoe nmocodue / A. I1. banamos. —
Mocksa : Byszosckuii yueonuk : UHOPA-M, 2021. — 278 c. - ISBN 978-5-9558-0475-0. -
Texcr : anextponHsiil. — URL: https://znanium.com/catalog/product/1150325

JI71st OCBOCHMS TUCUUIUIMHBI MHBAJIUJIAMU U JIMI[AMU C OTPAaHUYEHHBIMU BO3MOXHOCTSIMU
3I0POBbSl MMEIOTCSI M3JaHHS B DJICKTPOHHOM BHJE B 3JIEKTPOHHO-OMOIMOTEYHBIX CHCTEMax
«JTaab» n «Opairy.

5.2. lonoJiHUTEILHAS JIUTEPATypa:

1. Jopodeera, JI. 1. Opranu3zannoHHOE MTOBEACHHUE: YUCOHNUK U MPAKTUKYM /s By30B / JI.
WN. opodeeBa. — 2-e uzn., ucmp. u gon. — Mocksa : U3zparensctBo FOpaiit, 2020. — 378 ¢. —
(Boiciiee obpazosanue). — ISBN 978-5-534-07617-2. — Texkct : anexkrponnsiii / 3bC FOpaiit
[caiiT]. — URL: https://urait.ru/viewer/organizacionnoe-povedenie-451807#page/1



https://urait.ru/viewer/korporativnaya-kultura-490153#page/1
https://urait.ru/viewer/korporativnaya-kultura-490153#page/1
https://urait.ru/viewer/organizacionnaya-kultura-489322#page/1
https://urait.ru/viewer/organizacionnaya-kultura-489322#page/1
https://znanium.com/catalog/product/1150325
https://urait.ru/viewer/organizacionnoe-povedenie-451807#page/1

2. Ilyraues, B. II. VYmpaBieHue mnepcoHaOM OpraHU3alMH: MPAKTHKYM : y4eOHOE

nocobue st By30B / B. II. IlyraueB. — 2-e u3n., ucnp. u gon. — MockBa : M3marenscTBo
Opaiit, 2022. — 280 c¢. — (Bricmiee obpa3oBanue). — ISBN 978-5-534-08906-6. — Tekcr :
NeKTpoHHBIH  //  OOpazoBarenbHas  1iatdopma  HOpaiir  [caiit]. —  URL:

https://urait.ru/viewer/upravlenie-personalom-organizacii-praktikum-493785#page/1



https://urait.ru/viewer/upravlenie-personalom-organizacii-praktikum-493785#page/1

5.3. Ilepuognuyeckue U3TaHUSA:
1.Ilepconan: mpoOiemMbl yhpaBieHUS TMOJ0OPOM W HAWMOM CHCIHAIKMCTOB Ha
npeanpusTay - https://elibrary.ru/item.asp?id=26246915

6. Ilepeyenb pecypcoB MHGOPMAIHOHHO-TEJIEKOMMYHMKANINOHHON ceTn «WHTepHeT», B
TOM 4YHcJIe MpodeccHOHATbHBIE 0a3bI JaHHBIX U HHPOPMALMOHHbIE CIPABOYHbIE CHCTEMBI,
HEO00XOIMMBbIX JIJI5l OCBOCHUS TUCIHUILINHBI.

1. DNeKTpOHHAas onbanoreka «M30aTeapcKoro noMa «['peOCHHUKOBY -
URL:www.grebennikon.ru

2. «DnekTpoHHas 6ubnmoTeka nuccepranuiiy Poccutickoit I'ocynapcTBennor bubnmorexku
(PT'B). - URL:https://dvs.rsl.ru/

3.basse! gagueix kommannu «ct Bero». - URL:http://dlib.eastview.com

4. 5BC n3narenscrBa «Jlaubp». — URL: https://e.lanbook.com

5. OBC «Ynuepcurerckas oundmuoreka ONLINE». — URL: www.biblioclub.ru

6. OBC «Opaiity. — URL: http://www.biblio-online.ru/

7. Hayunas snektponnas oubnmoreka (HOb)«eLibrary.ru». - URL:http://www.elibrary.ru

8.0nexTpoHHas KOJUIEKLIUS Oxcdopackoro Poccuiickoro ®onpa. -
URL:http://lib.myilibrary.com

9. CrpaBouno-nipaBoBas cucrema «Koncynprant [lnrocy - http://www.consultant.ru

10. DneKTpOHHBIN MEPUOANIECCKUIN CITpaBOYHHUK « CUCTEMBI rapaHT» -http://www.garant.ru

7. MeTonuyecKkue YKa3aHUA sl 00y4al0IUXCH 110 OCBOCHUIO JUCHMIIIMHBI.

[To xypcy mnpeaycMOTpEeHO MpOBEACHUE JICKIIMOHHBIX 3aHATHH, Ha KOTOPBIX JAeTCs
OCHOBHOM CHCTEMaTH3WPOBaHHBIN MaTtepraia. OCHOBHOM IEJIbIO JICKIMH SIBJISIETCS oOecreueHre
TEOPETUYECKON OCHOBBI 0OYUEHUS, Pa3BUTHE HHTEpeca K yUeOHOM JeATeIbHOCTH U KOHKPETHOM
yueOHOM nuciuIuiiHe, GOpPMUPOBAHHUE Y OOYYAIOUINXCS OPUEHTHUPOB ISl CAMOCTOSTEIHHOM
paboTHI.

[ToaroroBka K NPaKTUYECKUM 3aHATUSIM.

[IpakTrueckue 3aHATHS OPHEHTHPOBAHBI Ha pPabOTy ¢ y4yeOHOM W TEePUOTUUYECKOMN
JTUTEPaTypor, 3HAKOMCTBO C COJEPKaHHEM, MPUHIIMIIAMU U UHCTPYMEHTAMH OCYILIECTBICHUS U
pelIeHHeM OCHOBHBIX BOIIPOCOB, IPHOOPETEHUE HABBIKOB MJII CAMOCTOSITENBbHBIX OILEHOK
pe3yJIbTaTOB  OLEHKH OCHOBHBIX SIBICHUM JUCHUIUIMHBL K mOpakTHYecKOMY 3aHATHUIO
oOyyaronuiicss JOJDKEH OTBETUTh HA OCHOBHBIE KOHTPOJIbHBIE BOIMPOCHI H3Y4aeMOH TEMBI,
MOJIFOTOBUTH 3CCE, PEIINTh TeCThl. KpoMme Toro, cienyeTr u3y4uTh TEMY IO KOHCIEKTY JIEKIUH U
Y4eOHHUKY UM y4eOHBIM TTOCOOUSAM U3 CITUCKA JTUTEPATYPHI.

TectupoBaHue MO MNPEMIOKEHHBIM TeMaM. [[OArOTOBKa TECTUPOBAHUIO MPEAIOJaraeT
W3Y4YCHHE MaTepPUaJIOB JICKIIUH, y4eOHOU JIUTEPaTypHhl.

YcrHblif onpoc. Bakneiimme TpeOOBaHUS K YCTHBIM OTBETaM CTYIEHTOB —
CaMOCTOSITENILHOCTh B MM0AOOpe (PaKTUYECKOro MaTepHallia U aHaJTUTHYECKOM OTHOLICHHH K
HEMY, YMEHHE pacCMaTpHUBATh MPUMEPHI U (aKThl BO B3aHUMOCBSI3H U B3aUMOOOYCIOBIEHHOCTH,
oTOupath Hambosiee CyliecTBEHHbIE M3 HHUX. OTBET 00ydYaromerocs JOKHO COOTBETCTBOBATH
TpeOOBAaHUSM JIOTHKH: Y€TKOE BRIWICHEHHE M3JIaraeéMoil mpobiemMsbl, ee TouHast GopMyITupOBKa,
HEYKOCHHUTENbHAsI MOCJIEA0BATEIbHOCTh AapryMEHTAllMd HMEHHO MJaHHOM mpoOiembl, 0e3
HEOTPaBIaHHBIX OTCTYILJICHUI OT Hee B Mpoliecce 000CHOBaHUs, Oe3yCIOBHAS J10KA3aTeNbHOCTD,
HENPOTUBOPEYMBOCTh M  IOJHOTAa  apryMEHTAallMd, NpaBWJIbHOE U  COJEp)KaTeabHOe
UCII0JIb30BAHUE MMOHATUN U TEPMUHOB.

Hamucanme scce. Dcce — BHUII CaMOCTOSTENHHOW palOTHI, TMPEACTABISIONINN COOOH
HeOonpIIoe 1o 00beMy M CBOOOAHOE 1O KOMIIO3MIIMM COYMHEHHE Ha 33/JaHHYI0 TEMY,
oTpakarolllee MOAYEPKHYTO MHANBUAYAIbHYIO MTO3UIINIO aBTOpa. PekomeHnyemblit 06bem scce —
2-3 mevaTHble CTPAHULIBL.

Hanucanne pedepara — 3To BHI caMOCTOSATENHHOW pabOThI CTYIEHTA, COACPIKAIUN WH-
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dbopmaruo, JOMOTHSIONIYI0O W Pa3BUBAIONIYI0 OCHOBHYIO TE€MY, M3y4aeMyl0 Ha ayIUTOPHBIX
3aHATUAX. Benyliee MecTto 3aHMMAIOT TE€MbI, MPEICTaBIAIONINE NMPOPECCHOHATBHBIA HHTEpEC,
HECYIIUE JJIEeMEHT HOBU3HBEL. PedeparuBHbIe Marepuanbl JOHKHBI MPEACTABISATh MHUCHMEHHYIO
MOJIeSTb TIEPBUYHOTO JIOKYMEHTAa — HAaydHOW paboThl, MoHOTpaduu, crarbu. Pedepar moxer
BKJII0YaTh 0030p HECKOJIBKHX MCTOYHUKOB M CIYKHTh OCHOBOH /ISl JIOKJIa/a Ha OMPEISIEHHYIO
TEMY Ha CEMUHApax.

CaMocTosTenbpHas paboTa 1Mo AUCIUIINHE BKIIOUAET CIEAYIONINE BUIBI padoT:

— paboTa ¢ JEKIUMOHHBIM MaTepuajoM, NpeaycMaTpuBarolas MpopaboTKy KOHCIIEKTa
JeKIHA U y4eOHOH JINTepaTyphl;

— H3y4Y€HHE MaTepHuaa, BBIHECEHHOTO Ha CAMOCTOATEIbHYIO TPOPabOTKY;

— MOATOTOBKA K CEMUHAPCKHUM 3aHATHSIM;

— HammcaHue pedepara u 3cce 1o 3aJaHHON mpobdieMe.

B ocBoeHMM DUCHUMIIIMHBI MHBAIMJIAMHU U JIMLIAMH C OTPAHUYEHHBIMH BO3MOXHOCTSIMH
310pOBbs OOJIBIIOE 3HAYEHHWE HMMEET HWHAWBUAyallbHas ydeOHas paboTa (KOHCYIbTAIlMH) —
JOTIOIHUTENBHOE Pa3bsICHEHNE y4eOHOro MaTrepuarna.

NunuBuayanbHble KOHCYABTAIMM TIO TIPEAMETY SIBISIOTCS BaXKHBIM  (DaKTOpOM,
CIOCOOCTBYIOUIUM MHJMBUIyalu3alud 00yYeHHs] U YCTAaHOBJICHHIO BOCIIUTATEIBHOIO KOHTAKTa
MEXIy TMperojaBareieM W OOydalouMMCS WHBAIUIAOM WU JHUIOM C OrPaHUYCHHBIMU
BO3MOKHOCTSIMH 37J0OPOBBS.

Kpyrierit cron. B coBpeMeHHOM 3HAYEHWH BBIPAXKCHUE «KPYTIBIA CTOM YIOTPEOIICTCS Kak
Ha3BaHUE OJHOTO M3 CIOCOOOB OpraHM3aIlMM OOCYXKICHHUS HEKOTOPOTO BOIMpOCa. ITOT CIOCO0
XapaKTepU3yeTcsl CIACIYIOMNMHE OCOOCHHOCTSMU: — BCE YYaCTHHKH KPYIJIOTO CTOJIa BBICTYNAIOT B POJIH
IPOIIOHEHTOB, T.€. JOJDKHBI BBIP@)KaTh MHEHHE IO TOBOJY OOCYXKIAaeMOro BOIPOCA, a HE MO TOBOAY
MHEHUI JPYruX y4aCTHHKOB. Y NPOIOHEHTA JBE 3a/laud: JOOUTHCS, YTOOBI OIIIOHEHTHI MOHSIN €ro U
HOBEPUIIN; — BCE YYACTHUKU OOCY)KICHHsI PAaBHOIIPABHBI; — HUKTO HE MMEET IpaBa AUKTOBATH CBOIO BOJIO
U pemenus. Yamie BCEro KpymJblid CTOJN UrpaeT CKopee WH(POPMALMOHHYIO pOJb, a HE CIyKHT
MHCTPYMEHTOM BBIPA0OTKH KOHKPETHBIX PEIICHHH.

Jluckyccust. J{nsi mpoBeeHHsT TUCKYCCHU BCE CTYICHTBI, NPHCYTCTBYIOLIME HA MPAKTHYECKOM
3aHATHH, Pa30UBAIOTCS HA MOATPYIIIBI, KOTOPbIE OOCYKAAIOT T€ WIIM UHBIE BONPOCHI, BXOSIINE B TEMY
3ansaTHsA. OOCYXIACHHE MOXXET OpPraHH30BBIBATHCS JBOSIKO: JIMOO BCE MOATPYIIIBI AHATU3UPYIOT OIMH U
TOT K€ BOIIPOC, JIMOO Kakas-TO KPyIHas TeMa pa30MBacTCs Ha OTACIbHBIC 3alaHus. TpaaulrOHHBIC
MaTepualbHble PE3yJbTaThl OOCYKICHHS TAaKOBBI: COCTABJICHHE CIIMCKAa HMHTEPECHBIX MBICIEH,
BBICTYIUICHHE OJHOTO WJIM JIByX WICHOB MOATPYNN C JOKJIAJaMH, COCTABICHHE METOJUYECKHX
pa3paboTOK WM MHCTPYKIINH, COCTABIICHNE TUTaHA JIEHCTBUM.

3auet. OOy4aromuecss 0053aHbBI CIATh 3a4€T B COOTBETCTBUHU C PACIIUCAHHEM U YI€OHBIM
IUIaHOM. 3adeT sABisgeTcs POpPMOIl KOHTPOJIS YCBOCHUS 00y4arOIUMCs Y4eOHON MpOrpaMMBbl 1O
JTUCIUTUTMHE WM €€ YaCTH, BBIMOJNHEHHsS pedepaTuBHBIX paboT, 3Cce, TECTOBBIX 3a/JaHUM,
YCTHOTO OTIpOCca.

B ocBoeHMM AMCHMIUTUHBI MHBAIAIAMHU U JIMIIAMUA C OTPAHUYEHHBIMH BO3MOXXHOCTSIMHU
3I0pPOBbsl OOJIBIIIOE 3HAYCHHE WMEET WHAWBHAyaJdbHas ydeOHas pabora (KOHCYIbTAIMHM) —
JIOTIOJTHUTEIBHOE pa3bsiCHEHUE YUeOHOT0 MarepHara.

WupuBuayanbHbIE KOHCYJABTAIIMM TI0 TPEIMETY SIBISIOTCS BaXKHBIM  (aKTOPOM,
CHOCOOCTBYIOIIMM MHAWBUYAIN3alUN OOyUYEHHSI U YCTAHOBJICHUIO BOCIIUTATEIHLHOTO KOHTAKTA
MEXIy TMperonaBarejieM | OOyYaloUIMMCsS WHBAJIMIOM WM JIAIOM C OTPaHHMYCHHBIMH
BO3MO)KHOCTSIMH 3710POBBSI.

8. Ilepeuyenb MH(POPMALMOHHBIX TEXHOJIOTHil, HCMOJIb3yEeMbIX MPHU OCYLIECTBJICHUH
0o0pa3oBaTeIbHOI0 MpoLecca 1o JMCHUIINHE

8.1 llepeuenb HHPOPMANUOHHBIX TEXHOJIOT Wil



— IlpenocraBnenue JocTynma BCeM y4YacTHHKaM 00pa3oBaTelbHOrO —Ipolecca K
KOPIIOPaTUBHOM CETH YHUBEPCUTETA U TI00aIbHOM ceTr MHTEepHeT.

— IlpenocraBnenue [ocTyna y4yacTHHKaM 00pa3oBaTeNbHOrO Ipoliecca uepe3 CeTh
HNHTepHeT K cripaBOYHO-TIOUCKOBBIM HH(OPMAITMOHHBIM CHCTEMaM.

— HWcnonws3oBanne cnernuanuzupoBanHoro (Oducnoe I10, rpadwuueckue, Buaeo- U
ayIMOpEeNaKTOPhI U Ip.) IPOrpaMMHOT0 0OecrieyeHus AJis MOATOTOBKH TECTOBBIX, METOJMYECKUX
¥ Y4eOHBIX MaTepHasoB.

— Hcnonb3oBanue o0¢GUCHOTO W MYIBTUMEIUWHOTO MPOrPaMMHOTO OOECHEUeHUs: IpH
MPOBEACHUH 3aHITHI U U1 CAMOCTOSITEIbHON MOATOTOBKY 00YYarOIINXCSI.

8.2 [lepeyeHb HE0OXOAUMOTO JIMIIEH3MOHHOTO IMPOrPAMMHOI0 00ecneYeHus

- MicrosoftWindows , MicrosoftOfficeProfessionalPlus;
Acrobat Reader DC; Sumatra PDF ;

Mozilla FireFox;
Menuanneep VLC;
ApxuBarop 7— zip;

Gimp 2.6.16 (pacTpoBslii rpaduecKuii peaakTop);
Inkscape 0.91 (BexkTOpHBIH rpaduUeCKuil peaaKkTop).

8.3 llepeueHb MH(POPMAITMOHHBIX CIIPABOYHBIX CHCTEM:

1.Hayunas snextponnas 6ubauoreka (HOb) «eLibrary.ru». - URL:http://www.elibrary.ru

9. MarepunanbHo-TexHH4Yeckass 0a3a, HeoOXoamMasi VI  OCYHIECTBJICHHS
o0pa3oBaTeIbHOI0 Mpolecca 1o JMCHUIINHE

Ne

Bun pabor

MarepuanbHO-TeXHUYECKOE 00ecredeHue AUCIIUILUINHBI U
OCHAaIIlCHHOCTb

JIeKIIMOHHEIE 3aHIATUA

AyIuTOpHH Il MPOBeAeHUS 3aHATHI JIEKIIHOHHOTO THUMA:
Aynutopus 13 ocHamieHa y4eOHON MeOebIo;

Aynutopust 14 ocHamena y4yeOHOU Mebenblo,

Aynutopus 23 ocHameHa y4eOHOH MeOesbio, CTallMOHAPHBIM
MYyJIbTUMEINIHHBIM KOMILJIEKCOM B COCTaBE: MPOEKTOp, dKpaH
HACTEHHBIN, NEPCOHAIBHBIA KOMIBIOTEP C MPOrpaMMHBIM
obecrieyeHueM.

Aynutopus 24 ocHareHa yueOHOM MeOelblo, CTallHOHAPHBIM
MYyJIbTUMEANIHHBIM KOMIUIEKCOM B COCTaBe: MPOEKTOP, IKpaH
HAaCTEHHBIN, NEPCOHAIBHBIA KOMIBIOTEP C MPOTrPAMMHBIM
obecreueHuEM;

Aynutopus 25 ocHareHa y4eOHOU MeOesbIo, CTallMOHAPHBIM
MYyJIbTUMEANIHHBIM KOMIUIEKCOM B COCTaBe: MPOEKTOP, IKpaH
HAaCTEHHBIN, NEPCOHAIBHBIA KOMIBIOTEP C MPOTrPAMMHBIM
obecreucHuEM;

Aynutopus 26  ocHalieHa yaeOHOH  MeOenbio,
MEPCOHATBHBIMU KOMITbIOTEpaMU — 15 MT. ¢ TOCTYIIOM K CETH
«HTepHer» u oOecrieyeHHUEM JOCTyNa B DJIEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENIbHYIO  Cpely  OpraHU3alHH,
porpaMmMHOe o0ecredeHue.

Aymutopust 27 ocHameHa yueOHOH MeOenbio, MepcoHabHBIN
KoMObploTep — 15 mT. ¢ mocrynom k cetu «MHTEpHET» M



http://www.elibrary.ru/

obecrieueHUeM JIOCTyma B SJEKTPOHHYIO HWH(OPMAIMOHHO-
o0pa3oBaTeNbHYI0  Cpeldy  OpraHu3alMd, I[POrpaMMHOE
o0OecrieueHue;

Aymutopus 28  ocHamieHa yuebHOl ~ meOenblo,
MEePCOHAJIbHBIMU KOMITBIOTEpAMH — 18 MIT. C JOCTYIIOM K CETH
«aTepuer» u obecrieyeHHEM JOCTyHa B DJIEKTPOHHYIO
WH(POPMAITMOHHO-00PA30BATEIPHYIO  CpeAy  OpraHU3aIlWH,
nporpaMMHoOe oOecrieueHue;

Aynutopus 32 ocHaleHa y4eOHOM MeOeIbio;

Aynutopust 34 ocHameHa y4eOHOW MeOemblo, CTallMOHAPHBIM
MYJbTUMEAUIHBIM KOMILJIEKCOM B COCTaBe: MPOEKTOp, SKpaH
HAaCTEHHBIN, IEPCOHAIBHBIM KOMIIBIOTEP C IPOTrPaMMHBIM
obecrieueHeM; TOCyIapCTBeHHAs: cMMBoJuKa (repd PD, dmar
P®; ¢gnar Kpacnomapckoro kpas, ¢iar r. ApmaBupa),
Aynutopus 35 ocHamieHa y4eOHOU MeOebIo;

AynuTopust 36 ocHalieHa y4eOHOH MeOelbIo.

[IpakTrueckue
3aHATUA

AyIMTOPHUM JJisl IPOBEAEHHUS 3aHATHII CEMHUHAPCKOT0 THIIA
Aynutopust 13 ocHaiieHa yaeOHOH MeOenbio;

Aynutopus 14 ocHamieHa yueOHON MeOeIbio;

Aynutopust 23 ocHaileHa yueOHOH MeOesblo, CTallMOHAPHBIM
MYJbTUMEAUIMHBIM KOMILJIEKCOM B COCTaBE: MPOEKTOp, SKpaH
HAaCTEHHBIN, IEPCOHAIBHBIM KOMIIBIOTEp C MPOTrPaMMHBIM
o0ecreyeHreM.

Aynutopus 24 ocHaieHa y4eOHOI MeOesbio, CTallMOHAPHBIM
MYJIbTUMEAUMHBIM KOMIUIEKCOM B COCTaBe: MPOEKTOP, IKpaH
HACTEHHBIH, [IEPCOHAIBLHBIM KOMIIBIOTED;

Ayautopus 25 ocHareHa yueOHOM MeOenblo, CTallHOHAPHBIM
MYJIbTUMEIUHHBIM KOMIUIEKCOM B COCTaBe: MPOEKTOP, IKpaH
HAaCTEHHBIN, NEPCOHAIBHBINA KOMIBIOTEP C MPOTrPAMMHBIM
o0ecreueHuEM;

AynuTopus 26 ocHaieHa yueOHOM MeOeblo, MepCOHATbHBIMHU
KoMIbloTepamMu — 15 mT. ¢ gocrynom k cetu «MHTEpHET» N
obecrieueHUeM JIOCTyrna B SJEKTPOHHYIO HWH(OPMaAIMOHHO-
o0pa3oBaTeNbHYI0  Cpeldy  OpraHu3alMd, I[POrpPaMMHOE
o0OecrieueHue;

Aynutopus 27 ocHamieHa yd4eOHON MeOelblo, TepCOHaTbHBIN
KomneloTep — 15 mT. ¢ moctynom k cetu «MHTepHeT» U
obecrieueHUEeM JIOCTyrnma B SJEKTPOHHYIO HWH(OPMaAIMOHHO-
o0pa3oBaTeNbHYI0  Cpeldy  OpraHu3alMH, I[POrpaMMHOE
o0OecrieueHue;

Aynmutopus 28 ocHalieHa yueOHO# MeOenbio, TepCOHAIbHBIMU
KoMIbloTepamMu — 18 mr. ¢ goctynom k cetu «MHTepHEeT» U
o0ecrieyeHHeM JIOCTyla B 3JIEKTPOHHYIO HH(OpMAIMOHHO-
o0Opa3oBaTeNbHyI0  Cpeqy  OpraHu3alud, [pPOrpaMMHOE
obecIieyenue;

Aynutopus 32 ocHalieHa yueOHON MeOenbio;

Aynutopust 34 ocHaiieHa yueOHOH MeOesblo, CTallMOHAPHBIM
MYJbTUMEAUIMHBIM KOMILJIEKCOM B COCTaBE: MPOEKTOp, IKpaH
HAaCTEHHBbIM, IIEPCOHAIBHBI  KOMIIBIOTEP, IPOrpaMMHOE
oOecrieueHre; rocyaapcTBeHHas cuMBojiuka (repo PD, duar
P®; ¢nar Kpacnomapckoro kpas, ¢ar r. ApmaBupa),
Aynutopus 35 ocHarieHa yueOHOM MeOeIbio;




Aynutopus 36 ocHaleHa yueOHOM MeOenbIo;

Aymutopust 37 ocHamieHa ydeOHOH MeOenblo, Mmocoous
HarJSIIHBIE TI0 WHOCTPAHHOMY SI3BIKY: Y4eOHBIE MaTepHallbl,
IBCTHBIC KAPTHI, TaGHI/ILIBI.

['pynnoBbie
(MHAMBUAYATbHBIC)
KOHCYJIbTAIl1

AyauMTOpUM AJs TPYNNOBBIX M  HHAMBUAYAJBHBIX
KOHCYJIbTALMA:

Aynutopus 13 ocHamieHa yueOHOM MeOenbo;

Aynutopust 14 ocHamieHa yueOHON MeOelnblo,

Aynutopus 23 ocHaileHa y4eOHOW MeOesblo, CTallMOHAPHBIM
MYJIbTUMEIMHHBIM KOMIUIEKCOM B COCTaBe: MPOEKTOP, IKpaH
HACTEHHBIN, TMEPCOHAIBHBIA KOMIBIOTEP C MPOrpaMMHBIM
o0ecrneucHUEM;

Aynutopus 24 ocHareHa yueOHOM MeOelblo, CTallHOHAPHBIM
MYJIbTUMEIUHHBIM KOMIUIEKCOM B COCTaBE: MPOEKTOP, IKpaH
HAaCTEHHBIN, NEPCOHAIBHBINA KOMIBIOTEP C MPOTrPAMMHBIM
obecreueHuEM;

AyauTopus 25 ocHareHa yueOHOM MeOelblo, CTallHOHAPHBIM
MYJIbTUMEIUHHBIM KOMIUIEKCOM B COCTaBe: MPOEKTOP, IKpaH
HAaCTEHHBIN, NEPCOHAIBHBIA KOMIBIOTEP C MPOTrPAMMHBIM
obecreueHuEM;

AynuTopus 26 ocHaieHa yueOHOM MeOeblo, MepCOHATbHBIMU
KoMIbloTepamMu — 15 mT. ¢ gocrynom k cetu «MHTEpHET» N
obecrieueHUEeM JIOCTyrMa B SJEKTPOHHYIO HWH(OPMAIMOHHO-
o0pa3oBaTeNbHYI0  Cpeldy  OpraHu3alMH, I[POrpPaMMHOE
o0OecrieueHue;

Aymutopus 27 ocHamieHa yueOHOH MeOenbio, MepcoOHabHBIN
KoMmnbploTep — 15 mT. ¢ mocrynom k cetu «MHTEpHET» M
o0ecrieyeHneM JOCTyla B 3JIEKTPOHHYIO HH(OpMAIMOHHO-
o0pa3oBaTelbHyI0  Cpeqy  OpraHu3alud, [pPOrpaMMHOE
obecrieyeHue;

Aynutopus 28 ocHaieHa yueOHOM MeOeblo, MepCOHATbHBIMHU
KoMIbploTepamMu — 18 mT. ¢ gocrynom k cetu «MHTEpHET» N
obecrieueHUeM JIOCTyrna B SJEKTPOHHYIO HWH(OPMAIMOHHO-
o0pa3oBaTeNbHYI0  Cpely  OpraHu3alMH, I[POrpaMMHOE
o0OecrieueHue;

Aynutopus 32 ocHaleHa yueOHOM MeOenbo;

Aynutopust 34 ocHaiieHa yueOHOH MeOesblo, CTallMOHAPHBIM
MYJbTUMEAUIMHBIM KOMILJIEKCOM B COCTaBE: MPOEKTOp, IKpaH
HAaCTEHHBIM, IEPCOHAIBHBIM KOMIIBIOTEp C IPOTrPaMMHBIM
obecrieueHneM; TOCyIapCTBeHHAs: cuMBoJuKa (repd PD, dmar
P®; ¢nar KpacHonapckoro kpas, ¢uar r. Apmasupa), 6apsep
Ul TIOACYAMMOIO; MOJIOTOK CYIbHU; TaOyNISTOPBI; MOPTPETHI
BBIIAIOIIMXCSL  IOPUCTOB;  HAMIAgHBIE  TOcoOus 1O
IOPUCIIPYACHIINY;

Aynutopus 35 ocHalieHa yaeOHOH MeOebio;

Aynutopus 36 ocHareHa yueOHOW MeOenbIo;

Aymutopust 37 ocHamieHa y4eOHOH MeOenblo, MaTepHallbl,
I[BETHBIE KapThl, TAOJIUIIBL.

Tekymuidi  KOHTPOJIb,
MMPpOMCIKYTOUYHAs
aTTecTanus

AyIuTOpUM IJIsl TEKYILIero KOHTPOJS M MPOMEXKYTOYHOM
aTTecTaluu:

Aynutopus 13 ocHameHa yueOHOM MeOenbio;

Aynutopust 14 ocHamieHa yueOHON MeOelblo,




Aynautopus 23 ocHaileHa y4yeOHOW MeOesblo, CTallMOHAPHBIM
MYJIbTUMEIMHHBIM KOMIUIEKCOM B COCTaBe: MPOEKTOP, IKpaH
HACTEHHBIN, NEPCOHAIBHBIA KOMIBIOTEP C MPOrpaMMHBIM
o0ecrneucHUEM;

Aynutopus 24 ocHarieHa yueOHOM MeOelblo, CTallHOHAPHBIM
MYJIbTUMEIUHHBIM KOMIUIEKCOM B COCTaBE: MPOEKTOP, IKpaH
HAaCTEHHBIN, TIEPCOHAIBHBIN KOMIIBIOTED;

Aynmutopus 25 ocHalleHa yueOHOi MeOelblo, CTallnOHAPHBIM
MYJIbTUMEAUMHBIM KOMIUIEKCOM B COCTaBe: MPOEKTOP, IKpaH
HACTEHHBIH, [IEPCOHAIBHBIN KOMIIBIOTEP C IIPOrPAMMHBIM
oOecIeyeHneM;

Aymutopus 26 ocHalieHa yueOHo# Me0enbio, TepCoHAIbHBIMU
KoMIbploTepamMu — 15 mr. ¢ goctynom k cetu «MHTepHEeT» M
o0ecrieyeHneM JIOCTyla B 3JEKTPOHHYIO HH(OpMAIMOHHO-
oOpa3oBaTelbHyI0  Cpeqy  OpraHu3alud, [pOrpaMMHOE
o0ecrieueHue.

Aynutopus 27 ocHamieHa yd4eOHON MeOelblo, TIepCOHaTbHBIN
KomneroTep — 15 mT. ¢ goctynom k cetu «UHTepHeT» U
o0ecrieyeHneM JOCTyla B 3JIEKTPOHHYIO HH(OpMAIMOHHO-
o0pa3oBaTeNbHyI0  Cpeqy  OpraHu3alud, [pPOrpaMMHOE
obecIieyeHue;

Aynutopus 28 ocHaieHa y4eOHOM MeOeblo, MepCOHATLHBIMHU
KoMIbloTepamMu — 18 mT. ¢ gocrynom k cetu «MHTEpHET» N
obecrieueHUeM JIOCTyrna B SJEKTPOHHYIO HWH(OPMAIMOHHO-
o0pa3oBaTeNbHYI0  Cpeldy  OpraHu3alMH, I[POrpaMMHOE
o0OecrieueHue;

Aynutopus 32 ocHaleHa yueOHOH MeOelbio;

Aynutopus 34 ocHaiieHa y4eOHOW MeOesblo, CTallMOHAPHBIM
MYJIbTUMEIMHHBIM KOMIUIEKCOM B COCTaBe: MPOEKTOP, IKpaH
HACTEHHBIN, NEPCOHAIBHBIA KOMIBIOTEP C MPOrpaMMHBIM
obecriedeHrneM; TocyapcTBeHHass cuMBojuka (repo P®, dmar
P®; ¢mar Kpacnomapckoro kpas, ¢uar r. ApMaBupa);
Aynutopus 35 ocHaleHa yaeOHOH MeOebio;

Aynutopus 36 ocHarieHa yueOHOW MeOenbIo;

Aymutopus 37 ocHaieHa yueOHOH MeOelblo;

CamMmocrogTenpHas
pabora

IHoMemeHus AJIs1 CAMOCTOATENbHOI padoThl, ¢ padouYnMHu
MeCTaMM, OCHALIEHHBIMH KOMIIBIOTEPHOM TEXHUKOM C
BO3MOKHOCTBIO MOAKIIOYeHNs K ceTH « UHTepHeT» U
o0ecrneyeHHeM 0CTYNA B JIEKTPOHHYI0 HH(POPMALIMOHHO-
o0pa3oBaTe/IbHYIO Cpeady OPraHU3aluu:

[Momemenue ams camocTosTeNnbHON paboTel Ne 18 ocHamieHo
yaeOHON MeOenblo, TEPCOHATLHBIMU KOMIIbIOTEpaMu — 4 IIT.,
OJIMH U3 MEPCOHAIBHBIX KOMIBIOTEPOB, OCHAILIEH HaKJIaJAKaMU
Ha KiIaBuaTypy co mpudtoMm bpaiinsd, KoOJOHKaMH W
HAyIIHUKAaMH, 3JICKTPOHHON IPOrpaMMOW JUIsl YTEHUs BCIyX
TEKCTOBBIX (aiiioB «bamabonka» C CHHTE3aTOPOM pEUYU C
OTKPBITBIM HCXOAHBIM KogoM RHVoice. MOV, nporpammuoe
ofOecrieueHre;  CrHelMaTu3UpoBaHHas MeOenb:  CTEJUIaKu
O6ubnuoreynsle, ImKad KapTOTeYHBIH, OMOIMOTEUHBIH CTOIN-
Oapbep kadeapa I BbIIaud JTUTEPATYPHI.
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