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1 Heau u 3a7a4u M3y4eHUsl JUCUHUILIMHBI (MOTYJIs1)

1.1 Ileab ocBoeHMs TUCUMILIUHBI

Pa3BuTHE MpaKTHYECKUX CIIOCOOHOCTEH M KOMIIETEHIUI TI0 aHaIu3y U (POPMUPOBAHUIO
MOBEJICHUS UH/IUBUIYYMOB, TPYII U OPraHU3aIlu B 1IEJIOM.

1.2 3agayu AUCUMILINHBI

- CIOCOOCTBOBATh PA3BUTHIO MPAKTUYCCKHX HABBIKOB JICJIOBOTO B3aWMOJICHCTBHS,
MIPOIyKTUBHOTO COTPyIHUYECTBA, (popmupoBaHus 3H(HEKTUBHBIX CHCTEM MOTHBAIUH TPY/A;

- yrayOuTh HAaBBIKM aHaIN3a W KOHCTPYUPOBAHUS OPraHU3AIMOHHBIX OTHOIICHHUH,
YIpaBJICHUS YEJIOBEUECKHUMU PECYypCaMu, OLICHKH KauyecTBa JUACPCTBA U BIACTH,

- pa3BUTh HABBIKUA MPOJYKTUBHOTO B3aWMOJCHCTBHS Ha OCHOBE IPOIIECCOB T'PYIIOBON
JTUHAMUKH W OpraHu3ali  KOMaHJHOW  paboThl, (OpMHUpOBAHUSA  OJArONMPUSITHOU
OpraHU3alMOHHON KYJIbTYpHI;

- COBEpIIEHCTBOBATH IIJIAHUPOBAHHUE HM3MEHEHHM ¥ HOBOBBEICHUN B OpraHu3alluH,
CO3/JaHME CHCTEMBl TIEPCOHATBLHOTO  Pa3BUTHS  JJIs  TIOBBIIIEHUS  OPraHU3AIMOHHOMN
3¢ HEeKTUBHOCTH.

1.3 MecTo qucuuninHbl (MOayJisl) B CTPYKTYpe 00pa3oBaTe/ibHON NPOrpaMMbl

HMuctunnmuna «['pynmoBol  MEHEHKMEHT» OTHOCUTCA K 4acTH, (OpMHpyeMoit
y49acTHUKaMH oOpa3oBaTenbHbIX OTHOomeHui broka 1 "Quctummuael (Momxynn)" y4eOHOTO
miana.B cooTBeTcTBHM ¢ pabo4YMM yYeOHBIM IUTAHOM JIUCIUIUIMHA HM3Y4aeTcs HaZ2Kypcero
OYHOU M Ha 2 Kypce 10 3a09HOH Gopme 00yIeHHUS. IPOMEKYTOUHOH aTTeCTAIlH: 3a4eT.

JucrunnuHa wu3y4daeTcss B 4 ceMecTpe W OCHOBBIBACTCS Ha3HAHUHM  CJIEAYIONIUX
mucuuinH: «Kaapoas nonuTrka opranu3anun»,«MoTUBalMs U CTUMYJIUPOBAHUE IEPCOHATIAY.

N3yuenne nmucnumumabl «[ pynmoBol MEHEHKMEHT» HEOOXOAMMO i JalbHEHIen
MOJITOTOBKH K TOCYJAPCTBEHHOW UTOTOBOM aTTECTAlIMH.

1.4 IlepeyeHb IUIAHMPYEMbIX Pe3yJbTATOB O0y4YeHHMsI MO JUCHHUILIMHE (MOIYJIIO),
COOTHECEHHBIX € IUVIAHNPYEMbIMH Pe3yJIbTATAMM 0CBOEHHUSI 00pa30BaTe/bLHOMH MPOrpaMmMbl

N3ydyenne paHHOW y4yeOHOM JAMCUMIUIMHBI HampaBieHO Ha (GOpMUPOBaHUE Y
oOyuaronmxcs caeayoIMXKOMIIETeHIUN!

Kox 1 HanMeHOBaHNE HHANKATOpA™ TOCTHKEHHS Pe3ynbTaTel 00ydeHus 10 TUCIUILUIHHE
KOMITIETEHIINHA

YK-3CnocobeH opraHi30BbIBaTh U PYKOBOJHUTH paO0OTOW KOMaH/bI, BhIPA0AThIBAsi KOMAHHYIO CTPATErHIO JJIs
JOCTIDKEHHS IIOCTABICHHOM LIeIH

NYK-3.1. TlonuMaer u 3HaeT OCOOCHHOCTH | 3HAET CHCTEMBbI, METOABI U (POPMBI MATEPUATILHOTO U
(hopMHpPOBaHUS U PYKOBOICTBA KOMaH/IOH HEMaTEePHAIbHOTO CTUMYIMPOBAHUSA TPY/a MEpCOHATA
3HaeT TEOpPHUH yNpaBJICHHS IIEPCOHAIIOM U €T0 MOTHBALUH
Ymeer METOBI yIpaBIeHHUA MEXITMIHOCTHBIMU
OTHOIIGHMAMY,  (OPMHUPOBAHUSI  KOMAaHZA,  Pa3BHUTHA
JUEpPCTBA W HWCIIOMHWUTEIBHOCTH, BBIBJICHHS TaJaHTOB,
OIPEIEIIEHNS yIOBIETBOPEHHOCTH paboTON
YMeeTonpenensaTh ¥ aHAIN3UPOBATh BHYTPCHHHUE
KOMMYHHKAIIMH, MOAEIHPOBATH IIOBEICHUE MIEPCOHAIIA
Brnaneer aHanm30M yCHIEIIHBIX KOPIIOPATHBHBIX MPAKTHK O
BOIIPOCAM CTPATETHUYECKOTO M ONEPATHBHOTO YIPABICHHS
TIEPCOHAIOM OpPTaHHU3ALINH

Brnageer pa3paboTkoii KOPIIOPAaTHBHOM KYIBTYpPHI U
COIMATBHON TIOJTUTHKH, CHCTEM MOTHBALIUH,

9 (HeKTHBHOCTH, OLICHKH W Pa3BUTHA MEpCOHAA

NYK-3.2. Opranusyer paboTy KOMaHAbI | | 3HAaeT METOJbI, CIOCOOBI U MHCTPYMEHTHI YIIPaBICHUS
obecrieunBaeT pa3pabOTKy KOMAaHIHON CTPATETuy | MEpCOHAIOM

JUTSL BBITIOTHEHUSI ITOCTABIICHHBIX 33724 3HaeT 0coOeHHOCTH (OPMHUPOBAHMSL KOMAH IBI

YMeeT MeTo/bl yIpaBIeHHUs MEXIINIHOCTHBIMHU
OTHOIIEHMAMH, (POPMUPOBAHUS KOMAH/I, Pa3BUTHUS
JIMJEPCTBA M UCTIONHUTEIBHOCTH, BBISIBICHHS TaJIAHTOB,




KOI[ 1 HAUMCHOBAHUC I/IHZ[I/IK&TOpa* JOCTHXKCHUA
KOMIICTCHIINH

Pe3yfILTaTLI 06y‘-ICHI/I$[ 10 JUCHUITTIMHEC

OnpeaACICHUA YAOBJICTBOPCHHOCTHU pa60T0171
VYmMmeer YIIpaBJIATH MOTI/IB&HI/IGﬁ nepcoHaiaa, €ro
BOBJICUCHHOCTBIO 1 Z[I/ICIII/IHJ'II/IHOfI Tpyaa

Braneer aHamM30M yCIEIIHBIX KOPIIOPATHBHBIX MPAKTHK O
BOIIPOCAM CTPATETHYECKOTO U OIEPATHBHOTO YIPABICHHS
IepPCOHAJIOM OpraHU3alLlN

Braneer pa3paboTkoil KOpIOpaTHBHON KYJIBTYPHI U
COIMaIBHON TIOJIUTHUKH, CHCTEM MOTHBALIUH,

3¢ (EKTUBHOCTH, OLICHKH U Pa3BUTHUS IIEpCOHATA

MK-2Cnocoben OCYHICCTBJIATH OINCPAIIMOHHOC YIIPABJICHUC NMECPCOHAJIOM U TOAPA3ACICHUCM OpraHru3alun

UIIK-2.1. O6namaer
OIEPAI[MOHHOIO  YIIPaBJICHHS
MoAIpa3IeiEHEM OpTraHU3aIuK

METOAOJIOTHEN
MEepPCOHAIOM U

3HaeT METOIbl, CIOCOOBI U HHCTPYMEHTHI YIIPaBIICHUS
MIEPCOHAIOM

3HaeT CHCTEMBbI, METO/IbI U (POPMBI MATEPHATBHOTO U
HEeMaTepHaIbHOTO CTUMYJIMPOBAHUS TPY/ia MepcoHaIa

YMeeT NpUMEeHATh METOMBl YIPaBICHUS MEXINYHOCTHBIMU
OTHOIIEHHSAMH,  (OPMHUPOBAaHUS  KOMaHJA,  Pa3BUTHs
JUIEpCTBA U HCHOIHUTENBHOCTH, BBISBIEHHUS TaJIaHTOB,
Olpe/IeIeH sl yIOBIETBOPEHHOCTH paboToM

YMeer OpraHu3oBBIBaTH U IPOBOJUTH KOPIIOPATUBHBIE
MEpONPHSITHS C IEPCOHATIOM

Biiajieer aHaJIM30M YCIIENIHBIX KOPIOPATHBHBIX NPAKTHK 110
BOMPOCaM CTPATErH4ecKoro M OMEPaTUBHOIO YIPABIICHUS
MIEPCOHAIOM OpTaHHU3aluU
Brageer pa3paboTkol TUIAaHOB, MPOrpaMM M IPOLEAYp B
YIIPaBIEHUH IIEPCOHATIOM

UIIK-2.2.  JleMoHCTpUpYeT CHOCOOHOCTh K
ONEPAIMOHHOMY YIIPABJICHHIO IIEPCOHAIOM H
CTPYKTYPHBIM IOZpa3/ieICHUEM

3HaeT TeOpUH yIpaBJICHUs TIEPCOHAIOM U €T0 MOTUBALIUH
3HaeT TEOPUH M METO/Ibl YIIPABJICHUS pa3BUTHEM NIEPCOHAIIA

Ymeer  ympaBisaTh ~— MOTMBaLMEd — IEpCOHAla,  €ro
BOBJICUEHHOCTBIO M JUCLUIUIMHON Tpyna

YMeeTnpuMeHATh METOAbl  ONEPaTHBHOIO  YHPAaBJICHUS
TIEPCOHAJIOM OpraHHU3aLUU

Brnaneer  mpuemaMu  IUIAaHMPOBAHUS  JIESITENILHOCTH
HOZIpa3/ieNieHHs ¥ IiepcoHaa

Bnaneer  omepaTHBHBIM  yHpPaBIEHHEM  [I€PCOHAIOM

Tofpa3 IeNIeHIs OpraHHU3aLuHI

IK-3Crioco0eH oCyIIeCTBISTh CTPATErHYeCKOe YIT

paBJICHUE IIEPCOHAJIOM OpraHu3alun

HIIK-3.1. ObnagaeT METOLOIOIHER
CTPATErHIECKOro yIPaBICHHUs TIEPCOHATIOM
OpraHU3aIuu

3HaeT LeJH, CTPATertio ¥ KaJAPOBYIO OIUTHKY
OpraHU3aLiN

3HaeT 0COOCHHOCTH YIIPABICHUS COLUATBHBIM Pa3BUTHEM
OpraHU3aLix

YMeeT IpUMEHATh METObI YIPABICHUS MEKINIHOCTHBIMU
OTHOIIGHMAMY,  (OPMHUpPOBAHUS  KOMAaHA,  Pa3BUTHA
JUIEpPCTBA W WCIIOMHWUTEIBHOCTH, BBIABJICHHS TaJaHTOB,
OIPEIEIIEHNS yIOBIETBOPEHHOCTH paboTON

YMmeer ompenensTh M aHAIM3UPOBATh  BHYTPEHHHE
KOMMYHHKAILIMH, MOAEIHPOBATh IIOBECHUE MIEPCOHAIIA

Brnaneer aHanM30M yCTEIIHBIX KOPITOPATUBHBIX MPAKTHK IO
OpraHM3ally CTPATErHYECKOro YMPABIECHHUS MEPCOHAIOM

OpraHM3alliy, OpTaHM3AIIOHHOTO IPOEKTHPOBAHMSI U
B3aUMOJENCTBYSI MOAPA3ACIEHUN

Bnageer pa3paboTKoil  KOPIOPAaTHBHON  KYIBTYpHl |
COIMATbHON TIOTUTHKH, CHCTEM MOTHBALUH,

9(h(HEeKTHBHOCTH, OLIEHKU M Pa3BUTHS MIEPCOHAIA

WIIK-3.2. JleMOHCTpUpyeT CHOCOOHOCTH K
CTPATErH4ecKOMy  YIPABIECHHIO  IEPCOHAIOM
OpraHH3aINA

3Haer TCOPpHUU YIPABJICHUSA OpFaHPISaHI/IGﬁ, MIOJTUTUKOU B
CTpaTeFI/ICI\/‘I YpaBJICHUA ICPCOHATIOM

3HaeT OCHOBBI COLOJIOrH, MICUXOJIOTNH, SKOHOMHUKHA Tpyada
1 ypaBJICHUA COLNMAJIbHBIM PAa3BUTHCM OpPraHU3alnun

VYmMmeer (i)OpMI/IpOBaTL 1 IPOBOAUTH COLIMAJIbHYIO TOJIUTHUKY
1 COOMAJIbHBIC TPOrpaAMMBI




KOI[ 1 HAUMCHOBAHUC I/IHZ[I/IKaTOpa* JOCTHXKCHUA
KOMIICTCHIINH

Pe3yfILTaTLI 06y‘IeHI/I$[ 10 JUCHUITTIMHEC

Ymeet ynpaBnsaTh 3QpPEeKTHBHOCTHIO U BOBJICUCHHOCTHIO
MIepCOoHaa, AUCUUILIMHON TPYyAa U COOII0ICHIEM
0e30macHbIX YCIOBHUI Tpyaa

Bnageer mnaHupoBaHUeM JEATENbHOCTH U pa3padOTKOH
MEpONPUSITHH 10 YIPaBIEHUIO EPCOHATIOM IS
peann3aniy CTpaTerHYecKrX 1eield OpraHn3aiyn
Brnaneer BHeapeHHEM U Mo /Iep)KaHIEM KOPIIOPATUBHOM
KYJABTYPHI ¥ COIIATIBHON TTOTUTUKH, CUCTEM MOTHBAIIUH,
3¢ (EKTUBHOCTH, OLICHKH U Pa3BUTHUS IIepcoHalIa

WIIK-3.3. BeicTpanBaer aAMUHUCTpUpOBaHUE | 3HAET KOPIIOPATHBHYIO KYJIBTYPY, COLMAIBHYIO TOJUTHKY,
poLeccoB u JOKYMEHTO000pOTa MO | CHCTEMBI MOTHBAIMU ¥ 3(PEKTUBHOCTH YIIPABIICHUS
CTPAaTCTUICCKOMY YIpaBJICHUIO NepCcoHAJIOM IEPCOHAIIOM

OpraHusalnu 3HAETKaPOBYIO MOJTUTHKY OPTraHU3alHK

YmMmeer GpopMupoBaTh U MPOBOIUTH COMUATBHYIO MTOJIUTHKY
Y CollMajIbHbIE IPOrpaMMBbI

YMeer ornpenensaTh U aHaTM3UPOBAaTh BHYTPEHHUE

KOMM YHUKAIIH, MOJIETUPOBATh MOBEJIEHUE MEePCOHAa
Brasieet aHaIM30M MPOLIECCOB JOKyMEHTO000poTa,
JIOKaJIbHBIX JOKYMEHTOB IO BOIIPOCAM YIPaBJICHUS
MEPCOHAIOM, OH3HEC-TIPOLIECCOB OPTaHU3AIHH,
YIOBJIETBOPEHHOCTH IIEPCOHAIIA

Brnaneer noroToBKoi npeiiioKeHi o pa3BUTHIO CUCTEM
YIIPaBJICHUsI [IEPCOHAIIOM, 110 HEOOX O/TUMBIM
KOPPEKTHUPYIOIIUM U TIPEBEHTUBHBIM MepaM H I10
MOBBIIEHHIO AP (PEKTUBHOCTH PabOTHI CTPYKTYPHBIX
OJIpa3 AeJICHUI

Pe3ynbrartel 00ydyeHHs MO AMCLUMILIIMHE IOCTUTAIOTCA B paMKax OCYIIECTBIICHHUS BCEX
BHUJIOB KOHTAaKTHOM W CaMOCTOATEIbHOW paboThl O0OydYaloImIUXCs B COOTBETCTBUH C
YTBEP’KICHHBIM y4EOHBIM IUIaHOM.

WuaukaTophl  IOCTHKEHUS  KOMIETEHIMM — CUMTAIOTCS
JOCTHUKEHUH COOTBETCTBYIOIIUX UM PE3yJIbTaTOB OOyUEHHUSI.

chOpMUPOBAaHHBIMH  TIPH

2. CTpyKTYypa U coiep:KaHue TN CIUTIIUHbI

2.1 Pacnpenesienne TPyaA0éMKOCTH IMCIUILIMHBI 110 BUJAaM padoT

OOmiast TpyI0EMKOCTh TUCHMILIMHBI COCTABISET 2 3adeTHhIXeTuHHIBI (72 yaca), uX
pacnpesesieHue 1o BHiaM padoT MPeICTaBICHO B TAOJIMIIE

Bunsr pabot Bcero ®Dopma oOyueHns
4acoB OYHasl 3a04Hast
1 1
ceMecTp Kypc
(Jgacen) (dacer)
KoHTaKkTHasi pa6oTa, B TOM YHCJIe: 24,2 12,2
AYIHTOPHBbIE 3aHATHS (BCEr0): 24 12
3aHSTHS JISKIMOHHOTO THITA 8 4
1ab0paTOPHBIC 3aHATHUS
MPAKTHYECKUE 3aHATHS 16 8
CEMHUHAPCKUE 3aHATHS
HMuasi KOHTAKTHAasA padoTa:
KonTtpoms camocrostensHoi padots! (KCP)
ITpomexyrounas arrecraims (MKP) 0,2 0,2
CamocrosiTesibHasi paboTa, B TOM YHcJe: 47,8 56
CutyanmoHHble 337241 (TIOIrOTOBKA) 10 10
Pedepat/scce (moaroToBka) 10 10
CaMocToATeNIbHOE HM3YYCHHE pa3lielioB, CaMOMOArOTOBKa (MpopaloTka H
TIOBTOPEHHE JIEKIIMOHHOTO MaTepuaia u Marepuana yaeOHHUKOB U ydeOHBIX 17,8 16
NOCOOMIA, IOJATrOTOBKA K JIaOOPAaTOPHBIM M TNPAKTHYECKUM 3aHSITHSM,




KOJIJIOKBUYMaM U T.,H.)

IloaroroBka K TEKyIIEMY KOHTPOIIIO 10 20

KonTtpous: 3,8

IToaroroBka k 3x3aMeHy

Oo6mas gac. 72 72

TPYA0EMKOCTH B TOM 4McJie KOHTAKTHasA padoTa 24,2 12,2
3a4. eI 2 2

2.2 Copepxxanue M CUMIIIMHBI
Pacnpenenenne BUaoB yueOHOM pabOTHI M KX TPYAOEMKOCTH IO pa3/ieiaM JAUCIUTUINHBIL.
Pasnensl (TeMbl) QUCHUTUTHHBI, U3ydaeMble B 4 cemectpe(ounaagpopma obyuenus)

KonunuectBo yacos
AVIHTODHAS Bueaynut
No HaumenoBanue paznenoB (Tem) y/HTOpHa opHas
Bcero pabora
pabora
J 13 JIP CPC
1. [ToBeneHME IMYHOCTH B OpraHU3aIMU 11 1 2 8
2. YmpapieHne MOTHBALKEH TMUHOCTH B OpraHU3alluH 11 1 2 8
I'pynna u ee pasHoBuaHOCTH. I'pynnosas nuHaMuka. I'pymnmossle
3. 14 2 4 8
3¢ eKThI
KomanmooOpazoBaHue B opraHu3anuu. Y IpaBiieHUE
4, 14 2 4 8
KOH(bHHKTaMI/I B OpraHu3anuu
5. OpraHu3alroHHas KyJIbTypa 11 1 2 8
6. Opranu3anyoHHbie U3MeHeHus1. JInaepcTBO B OpraHu3aiuu 108 | 1 2 7,8
UTOI O no pazoenam oucyuniuivl 71,8 8 16 47,8
Konrponb camocrosrensHoit pabotsl (KCP)
[Tpomexyrounas arrecraims (MKP) 0,2
[NoaroroBka K TeKylieMy KOHTPOIIO
O6m1ast TPyI0EMKOCTb 10 JUCHUTUINHE 72

[Ipumeuanue: JI — nexkmum, [13 — mpaktudeckue 3aHsATHs / ceMuHaphlLJIP — maGopaTopHbie
3ansaTus, CPC — camocrosTensHas padoTa CTy/IeHTa

Pasensl (TeMbl) AMCHUILUIMHBL, H3ydaeMble Ha2kypce(3aounas opma obyuenus)

KonmuectBo yacoB
A obHA Bueayaut
No HanmenoBanwue pasnenos (Tem) YAMTOPHAA opHas
Bceero pabora
pabora
J 113 JIP CPC
1. [loBeneHne TUIHOCTH B OpTraHU3AINN 11 1 1 9
2. YnpasieHre MOTHBALMEN IMYHOCTH B OPraHU3alUuN 11 1 1 9
I'pynna u ee pasHoBuaHOCTU. I'pynnoBas auHaMuka. ['pymnmnoBsie
3. 12 1 1 10
3¢ dexTs
KomanmooOpa3oBaHue B OpraHn3anii. Y IpaBIeHUE
4. 12 1 1 10
KOH(JIMKTAaMH B OpTaHU3aLUH
5. Oprann3anyoHHas KylnbTypa 11 2 9
6. Opranu3annoHHbie u3MeneHus. JIuaepcTBo B OpraHnu3aiuu 11 2 9
UTOI O no pazoenam oucyuniumsl 68 4 8 56
Kontpons camocrosrensHoit padots! (KCP) 3,8
[Tpomexyrounas arrecramms (MKP) 0,2
[ToaroroBka K TEKyIeMy KOHTPOIIO
OO1mas Tpy10eMKOCTh MO TUCHUILTHHE 72




2.3 Coneprxanue pa3iesioB (TeM) TUCHUINIHHBI
2.3.1 3aHATHSA JIEKUMOHHOT O THIIA

HanmenoBanue paszena
(Tembr)

Coneprkanue paszzena (TeMbl)

dopma TeKyliero
KOHTpPOJIA

IToBeeHre TMUHOCTH B
OpraHu3aIu

JlnanocTh W THNONOTHSL. [IOHATHE TUYHOCTH C TTO3ULIUH
HauOosee BIUATENBHBIX TeopHid: Teopun TuoB (I ummokpar,
B.I'. lllengon, K. FOur, 1. Maiiepc u K. bpure); Teopun uept
(P.B. Kerren, I'. Aiizenk, I'. Onmapr). [lcuxonoruueckue
0COOCHHOCTH Pa3IMYHBIX THUIIOB JIMYHOCTH. DKCTPABEPTHI U
HUHTPOBEPTHI. IHTYUTHBHBIN U CEHCOPHBIE THUIIBL.
MpeIcTUTENBHBIA U YyBCTBYIOIMM TuM. Permaronuii u
BOCHPHHUMAIOIIMI TUIIBI. XapaKTePHUCTHKA THIIOIOTUYECKIX
npoduiieil TMYHOCTH. AKIIEHTYHUPOBaHHbIE JINYHOCTH.
CoumanbHo-eMorpaduiyeckue 0COOEHHOCTH COTPY/THHKA.
dopmanbHO-IMHAMHUYECKasi MO TMYHOCTH (TeMIIEpaMeHT,
CTWJIb TIO3HAHUSI U MBIIIUIEHHS], XapaKTep, CIIOCOOHOCTH).
OCHOBHBIE MTepeMeHHbIE, BIHSIONINE HA HHANBUyIEHOE
TIOBE/IeHHE: BHEIIHSI OPraHU3aliOHHAs CPeia U BHYTPEHHSIS
OpraHu3alloHHas cpeza (LIEHHOCTHBIE OPUEHTAIIHH,
YCTaHOBKH, JINYHOCTb, CIIOCOOHOCTH ¥ HABBIKU, MOTHBAIHS,
BOCITPUSATHE, CITOCOOHOCTh 00YJATHCH ).

obcyxIeHne

Ynpasnenue
MOTHBaHHCﬁ JIMYHOCTH B
OpraHU3aIU

Cy1HocTh U cofiepkaHne MOTUBalui. OCHOBHBIE TEOPUU
MOTHUBAIMU. MOTHBaLIMOHHOE S/APO MEPCOHANIA OpraHU3aIIH.
MaTepHaJ'IBHOC U HEMATCPUAJIBbHOC CTUMYJIMPOBAHUE
nepcoHaa. Y IpaBjeHUE MOTUBALMEN U CTUM YJIUPOBAHUEM
TPYLOBOM JESITEIBbHOCTH.

o0CyXaeHue

I'pynna u ee
Pa3HOBUIHOCTH.
I'pynnoBas nuHamuka.
I'pynmoBbie 23 dexTsi

IonsaTre «rpynnax». Knaccupuxarys rpymm: 0o pasmepam,
YPOBHIO pa3BUTHs, 3HAUMMOCTH WICHCTBA, [PYNIIOBBIM
B3aUMOZAEHCTBHSA U T.A. XapaKTEePUCTUKH IPYIIT: OCHOBHBIE U
CHTYaLMOHHBIE. | 'pymoBas IMHaMUKa: TPYIIIOBbBIE IPOLIECCHI
Y TPYIIIOBBIE COCTOSIHUS, TPYIIOBbIE 3 dexTsl (3 dext
colpanbHON (acunurany, 3QQGEKT coluatbHON JIEHOCTH,
3¢ ekt AeMHUBUAYATU3AUNH, IPPEKT OrpyIIUICHHS
MBIILUIeHUS, 3QPEKT rpynnoBoi monspusanuu, 3¢ dext
BJIMSHUS MEHBIIMHCTBA). [ pynmoBast CIuio4eHHOCTb.
®akTopsl, BiIHAIONME HA HOPMUPOBAHUE TPYIIIILL.
B3aumoneiictBue uHaAMBHUAA U TpymIbel. PopManbHbIe U
HeopManbHbIe TPYIIEl M X B3aUMOJCHCTBHUE B
opraHu3anyy. Bo3aMOXHOCTH IpyIIIOBOTO BIUSHHS.
[NoTeHumaIbpHBIE MPEUMYIECTBA M HEIOCTATKH PaOOTHI B
rpynme. OCHOBHBIE 3Tanbl GOPMUPOBAHUS TPYII U HX
XapaKTEePHUCTHKA.

o0CyxeHue

KomanmoobpazoBanue B
OpraHM3aIHH.
VYnpasnenue
KOH(IUKTaMH B
OpraHu3aIn

Komanga kak pa3HOBUIHOCTb Ipynnbl. Pacnipenenenue poneit
B komaHzie. CriocoOsI oaep kannsi KOMaHAHOTO AyXa.
Texnonorust GOpMUPOBAHNSA KOMAH/IBI B ACITENEHOCTH
MeHemkepa. [ToHsTHe 1 CTpyKTYypa KOH(IHUKTA.
Knaccudukarms koapmukToB. Crenudurka opraHi3aioOHHBIX
KOH(IMKTOB. Monienu nmoBeaeHus B KOHQIIUKTE. MeToIb!
yrpaBieHus KoHpukTaMu. [IpodunakTuka u yrpaBieHue
KOH(IMKTaMH B OpPTraHN3aINH.

obcyxeHne

OpranuszanyoHHas
KyJIbTypa

[onsiTHE 1 QYHKINH KOPIIOPATUBHON KyThTYphl. Cria
KyJIbTYpbl. Moaenu KoprnopaTHBHON KynbTypsl (3. 111eliH,
@.Xappuca u P.Mopana u ap.). PaxTops! BHEIIHEN U
BHYTpeHHEH cpenbl. LleHHOCTH, MECCHs OpraHn3anuiy,
KYJIbTYpa TPyZa, TOBEACHHE M KOMMYHUKAIIUH, CHMBOJIBI
KOpPIOPAaTUBHON KyNbTYpbl. IMHIDK, peryTanusi OpraHu3amym.
Buzyanuzanust KOprmopaTHBHON KYJIBTYpPbI. JTalbl OLEHKH.

ob0cyxIeHne




Crpaterust opraHu3anyy, Kak KpUTEpHA OLICHKH
KOpPHOpPaTUBHON KyNbTYpbl. OnieHKa HEOOXOANMBIX
KYJIBTYPHBIX U3MEHEHUH. TeopeTniecKkre NpeoChUIKA
yIIpaBJIeHUsI KOPIIOPATHBHON KyNbTypoil. @opMupoBaHue,
roj/iep kKaHue M N3MEHEHHE KOPITOPAaTUBHOH KYIbTYPHI.
BrmsiHue KopropaTHBHOH KyJIBTYpbI Ha YIIpaBlIeHUE
niepcoHasoM. Vi3MeHeHne nmocpeacTBOM o0LIel 1 YacTHOU
SBOJIIOLIUH, MHCANWTA, «TUOPUIOBY», CHCTEMaTHYECKOTO
TIPOJBIDKEHHUS COTPYAHUKOB U3 OTJIEIBHBIX CYOKYIBTYD,
TEXHOJIOTMYECKOro (paKkTopa, BHEAPEHUSI CTOPOHHHUX
MEHEKEpPOB, CKaHAaJI0B U pa3BeHYaHUsI MU(OB,
npeoOpa3oBaHyid, CIMSIHUN ¥ MOTJIOMIEHUH, peopraHu3aluy 1
Hepep oK ICHHUS.

OpraHu3aloHHbIe
u3MeHeHus. JlumepcTro B
OpraHu3aIu

CyIHOCTh 1 Kiaccu(UKaIys OpraHU3aIMOHHBIX H3MEHCHHH.
Mogenu ynpaBiaeHUsT OpraHU3aIllMOHHBIMA U3MEHCHUSIMU.
MeTobl IPEOAONIEHUS COMPOTUBIICHUS OPTaHU3aI[MOHHBIM
uHHOBaIwsM. [Tousitue muaepcrea. JIuaepcTBo u
pykoBoxctBo. Jlunep u menemkep. [1podbneMsr uaepcTsa, ero
MPUPOJA U CYIIHOCTh. Teopuu nuaepcTBa. VICTOYHUKY U TUTIBI
BJIacTH B opranuszauuy. Kananel Bnactu. Mojenb peannzaiin
BJIACTH PYKOBOIMTEIIS.

2.3.2 3aHSTHSI CEMUHAPCKOT0 THNA (MPAKTHYECKHE)

HaumenoBanue paszaena
(Tembr)

TemaTuka 3aHATHI/PabOT

dopmMma TeKyLero
KOHTPOJIA

TloBenenne NUUHOCTHU B
OpraHU3aIu

JInunocts u Tvmnonorus. IIoHATHE TUYHOCTH C O3HLUI
Haubosee BIMATEIbHBIX Teopuil: Teopuu Tunos (I unmoxpar,
B.I'. [llengon, K. FOur, U. Maiitepc u K. bpure); Teopun uept
(P.Bb. Kerren, I'. Aiizenk, I'. Onmapr). [Icuxonorunyeckue
0COOEHHOCTH Pa3JIMYHBIX THIIOB JIMYHOCTH. DKCTPABEPTHI U
UHTPOBEPTHL. IHTYUTHUBHBII U CEHCOPHBIEC THUIIBI.
MBICIUTENBHBIN U YyBCTBYIOIMH THII. Pemaromuii u
BOCHPUHHUMAIOIIUH TUITBI. XapaKTEPUCTHKA THIIONOTHYECKHX
npoduiell IMYHOCTH. AKIIEHTYUPOBAHHBIE THYHOCTH.
CoumanbHo-1eMorpaduaeckue 0COOEHHOCTH COTPY/THHKA.
dopmanbHO-IMHAMHUYECKast MOJIEb TUIHOCTH (TEMIIEPAMEHT,
CTHJIb TIO3HAHUS M MBIIUICHUS, XapaKTep, CIOCOOHOCTH).
OcHOBHBIE NTEPEMEHHbIE, BIHAIONINE HA HHANBUYyaIbHOE
TIOBE/ICHNE: BHEIIHAS OpraHU3allMOHHAs Cpela U BHYTPEHHIS
OpraHM3aIOHHAs cpea (LIEHHOCTHBIE OPHUEHTALINH,
YCTaHOBKH, JINYHOCTb, CIIOCOOHOCTH M HABBIKH, MOTHBALIHS,
BOCTIPHSTHE, CIIOCOOHOCTH 00y4aThes).

Bompoce! muist
00CYKICHUS
Occe
CuryaroHHast
3a7a4a

VYpasienue MOTUBaLIMEN
JIMYHOCTH B OPTaHU3aLNH

CymHocTh 1 cofep:kanne MoTuBanui. OCHOBHBIE TEOPHU
MOTHBalMH. MOTHBAIMOHHOE AP0 NEPCOHAIa OPTaHU3AIHH.
MarepuansHoe 1 HEeMaTepHaIbHOE CTUMYIUPOBAHHE
nepcoHana. Y paBIeHUE MOTUBALMEN U CTUMYJIUPOBAHUEM
TPYNOBOM AESITENBbHOCTH.

Bonpocer mist
00CYKIIEHHS
Dcce
CuryarmmonHas
3a1a4a

I'pynna u ee
Pa3HOBUIHOCTH.
I'pynmoBas auHaMuKa.
I'pynmoBsie 3¢ dexTs

[onstne «rpymmay. Kiaccudukanus rpymm: mo pazMepam,
YPOBHIO Pa3BHUTHs, 3HAUMMOCTH WICHCTBA, IPYIIIOBBIM
B3aUMOJICHCTBUS U T.[. XapaKTEPUCTUKU IPYIIl: OCHOBHbIE U
CHTYalIMOHHBIE. ['pyIIToBasi TMHAMHUKA: TPYIIIOBBIE POLIECCHI
¥ TPYIIOBEIC COCTOSTHUS, TPyIIIoBbIe 3P dekTh (3 ekt
COIMaNBbHON (hacuiuTayy, 3(p¢GEeKT COlManbHON JICHOCTH,

3¢ deKT AeMHINBUAYATH3aINH, SPPEKT OrpyIIIICHHS
MBIIICHUS, 3P QEKT TPyNoBoH MOoIspu3ayu, 3¢ Gext
BIIMSIHUSI MEHBIIMHCTBA). | pyIIoBast CIyIOYeHHOCTb.
@dakTopbl, BAUAIOMNE Ha (OPMUPOBAHHE TPYTIIIHI.

Bonpocer qist
00CYKIIEHHS
Occe
CuryarmonHas
3aJa4a




Bsaumopeiicteue nHuBUAA U rpynnsl. opMabHbIE U
HedopMasbHbIe TPYIITEI U UX B3aUMOJEHCTBHE B
opraHusanyy. Bo3MoXXKHOCTH TpyNIOBOro BIUSHHUS.
[NoTeHuaapHBIE TPEUMYIIECTBA U HENOCTATKU paboTHI B
rpynie. OcHOBHBIE STaITbl (POPMUPOBAHKS TPYIIT M UX
XapaKTepUCTHKA.

4, Komanpna kak pa3HOBUIHOCTD Ipynibl. Pacnpenenenue posieit Bompocsr mist
B koMauze. CriocoObl noaaep kaHusl KOMaHJIHOIO Jyxa. 06Cy>KJI€HI/IH
Texuomnorust GOPMHUPOBAHHUSI KOMAHIIBI B JICATEILHOCTH Occe
MeHemkepa. [IoHATHE U CTPYKTypa KOH(IUKTA. Curyanmonnas
Knaccuduxanus korukToB. Crienudrka opraHu3aiOHHbIX allada
KoH(IIMKTOB. Moenu noBeeHus B KOHQIHUKTe. MeToib!
yrnpasiieHust KoHGIUKTaMu. [IporiakTuka u yrpasieHre
KOH()IMKTAMHU B OpraHU3aIUH.

KomanpmoobpaszoBanue B
OpraHM3aIHH.
VYmpasienue
KOH(JIMKTaMH B
OpraHu3aIuu

5. [NousTre M GYHKIMU KOPITOPATUBHOM KyabTyphl. CHiia Bonpocs! qis
KyJAbTypbl. Mozienu koprnopaTuBHOH KynbTypsbl (3.111eiiH, 00Cyx)1eHHUs]
®.Xappuca u P.Mopana u np.). @axropsl BHEIIHEN U Occe
BHYTpeHHe# cpefibl. LIeHHOCTH, MUCCHS OpraHU3aInH, Curyaumonnas
KYJbTypa Tpy/ia, IOBEJEHUE ¥ KOMMYHHKAIUH, CUMBOJIBI 3allada
KOpPIIOPATUBHOW KYNbTYpsl. IMHIUK, penyTanys opraHu3aliy.
Busyanusanus KopnopaTUBHON KyIbTypbl. DTalbl OLIEHKH.
Crparerust opraHu3aiyy, Kak KpUTEpUil OL[EHKH
KOPIOpaTUBHOM KYNIbTYphl. OlleHKa HEOOX OUMBIX
OpraHuzanyoHHas KYJIBTYpHBIX U3MeHeHul. TeopeTnueckue NpeanochbuIKu
KyJIbTypa YIPaBJIEHUs KOPIIOPAaTUBHOU KynbTypoil. @opMupoBanue,
NoAAep)KaHUE U U3MEHEHHE KOPIIOPATUBHON KYJIBTYPBI.
BiusiHue KOpropaTHBHON KyJIbTYphl Ha yIIpaBJICHHUE
nepconanoM. Mi3aMeHeHue mocpeacTBOM o0LIeH 1 4aCTHOU
9BOJIIOLIMM, MHCAlTa, «THOPHIOBY», CHCTEMAaTHIECKOTO
HPOJABIKEHUS COTPYAHUKOB U3 OTAENBHBIX CYOKYIBTYD,
TEXHOJIOTUYECKOro (pakTopa, BHEAPEHHS CTOPOHHUX
MEHEPKEPOB, CKAHAAJIOB ¥ Pa3BEeHYaHUS MUDOB,
npeoOpa3oBaHuil, CIUAHUN U HOTJIOMICHNH, pEOpTraHU3aALNHU H
TIEPEPOKICHHS.

6. CyImHOCTh ¥ KJIacCH(UKALMS OpraHU3ALMOHHBIX H3MEHEHHUH. Bormpocs! s
Mogenu ynpaBiaeHUs: OpraHU3allMOHHBIMHA U3MEHEHUSIMU. 00Cy kK IeHUs
MeTobl IPEOJOIEHUS CONTPOTUBIIEHHS OPTaHU3ALMOHHBIM Occe
uHHOBalMAM. [loHsaTHe MaepcTBa. JIuaepceTBo U Curyaunonnas
pykoBozcTBo. Jlunep u MeHemkep. [Ipo6iieMbl TMAEpPCTBa, €ro allada
MIpUpoJa 1 cymrHocTs. Teopun auaepcTBa. VICTOUHUKH U TUITBI
BIIacTH B opranu3aimu. Kanans! Bracti. Mozens peanusannn
BIIACTH PYKOBOJHTEIIS.

OpraHu3anyoHHbIE
n3MeHeHus. Jlunepcrso B
OpraHu3aIyn

2.3.3 [IpumepHasi TeMaTHKA KYPCOBBIX padoT (MPOEKTOB)
KypcoBas paboTa He npeaycMOTpeHa

2.4 Ilepeyenb y4eOHO-METOANYECKOr0 o0ecnedeHHus AJIsl CAMOCTOSITEIbHOH PadoThI
o0yvyamuxcs Mo AUCHUILINHE (MOIYJIIO)

[lepedyens yueOHO-METOAMIECKOrO 00ECIICICHUS TUCITUIUINHEI I10

No Bug CPC BBITIONTHEHUIO CAMOCTOATENBHOU PabOTHI (8b10pams 6 cOOmeemcmauil ¢
suoom CPC)
1 3aHATHS JIEKOUOHHOTO M |MeToaudeckne yKa3aHus ISl TOATOTOBKM K 3aHSTHSIM JIEKIIHOHHOTO U
CEMHHAPCKOT'0 THIIA CEMUHAPCKOr0 THMA. YTBEpXKJCHBI Ha 3aceqaHun CoBeTa 3KOHOMHYECKOTO

¢axymnprera PI'BOY BO «KyoI'Y». [Iporokon Ne 1 ot 30 aBrycra 2018 rona..
Pexxum moctyna: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya



https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

2 |lloaroroska scce, pedeparos,  MeToanueckue yka3aHus Il MOATOTOBKU dcce, pedepaToB, KypCOBBIX padoT.
KYPCOBBIX padoT. YTBepkaeHs! Ha 3acemannu CoBera sKoHoMmueckoro (akyiasreta ®IBOY
BO «KyoI'Y». IIporokon Ne 1 ot 30 aBrycra 2018 roma.. Pexxum moctyna:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

3 Beimonaenue Meroauyeckne yKa3aHUs 110 BBIIOJHEHUIO CaMOCTOSTENBHOM paboThI
CaMOCTOATEIbHOI paboThl |0Oyuaromuxcs. YTBepxkJeHbl Ha 3acegaHun CoBera HKOHOMUYECKOTO
00ydaromuxcst ¢axynbrera PI'BOY BO «KyoI'Y». [Iporokon Ne 1 ot 30 aBrycra 2018 rona..

Pexxum moctyma: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
4 WnrepakTuBHBIE MeTOABl  (Meroquyeckue yKazaHHs [0 HWHTEPAaKTHBHBIM ~ MeTogaM  OOy4eHHS.
00y4deHust YrBepkaeHsl Ha 3acenannn CoBera skoHoMmueckoro (akyiasrera ®IBOY

BO «Ky6I'Y». Ilporokon Ne 1 or 30 aBrycra 2018 roma. Pexxum moctyna:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

Y4eOHO-METOMYECKUE MaTepualbl JJI CaMOCTOATENbHON paboThl OOydaromIMXcs M3
YHUCJIa MHBAJIUOB M JIUI] C OTPAaHUYECHHBIMH BO3MOXKHOCTSIMU 3710poBbst (OB3) mpenocraBistoTcs
B (hopMmax, aTanTHPOBAHHBIX K OTPAHHMYCHHSM UX 37I0POBBS U BOCIIPHUSITHS MH(DOpMAITUH:

JUig U1 ¢ HapyIIEHUSIMU 3pEHUS:

—B II€YaTHOUN QopMe YyBEIMUEHHBIM HIPUPTOM,

— B (hopMe PIIEKTPOHHOTO JOKYMEHTA,

— B (hopMme ayauodaiina,

— B mieyaTHOM gopme Ha s13bike bpaitns.

JInst man ¢ HapylmeHusIMM CITyXa:

— B IIeUaTHOM opme,

— B (hopMe 3JIEKTPOHHOTO JOKYMEHTA.

Jljis i1 ¢ HapyIIeHUSIMU OTIOPHO-JBUTATENIbHOTO anmnapara:

— B IIe4aTHOU opme,

— B (hopMe PIIEKTPOHHOTO JOKYMEHTA,

— B popme ayauodaiina.

JlaHHBIN TepevYeHb MOXKET OBbITh KOHKPETHU3HpPOBAaH B 3aBUCUMOCTH OT KOHTHHI€HTa
00yJaronuxcs.

3. OOpa3oBarejibHbIe TEXHOJIOTHH, NMPHUMeHsieMble NMPH OCBOCHHH JUCHUNIHHBI
(MoayJin1)

B xome wu3ydeHWs JOUCHUIUIMHBI TNPEIYCMOTPEHO HCIOJB30BAHUE  CICAYIOIIUX
00pa3oBaTeNIbHBIX TEXHOJIOTHH: JICKIIUH, TNPAKTHYECKHE 3aHATHs, MNpoOJIeMHOEe OO0ydeHue,
CaMOCTOSITEeJIbHAS padoTa CTYICHTOB.

KoMmneTeHTHOCTHBI TOAXO0J B paMKax IMpenojaBaHUsl IUCHUIIIMHBI pPEaTM3yeTcsl B
WCIIOJIb30BAHUM HWHTEPAKTUBHBIX TEXHOJOTUHW W AaKTUBHBIX METOJ0B(MO3TOBOTO IITypMa,
pa3bopa KOHKPETHBIX CUTYaIUil, HHBIX (OPM) B COUETAHUU C BHEAYAUTOPHOMN pabOTOiA.

NudopmanrionHple  TEXHOJIOTUH, TMpPUMEHSEMble TpPU  HW3YUYEHUU  JAUCIHIUIAHBI:
UCIOJIb30BaHWE  HMH(OPMAIMOHHBIX  PECYpPCOB, JIOCTYIHBIX B nH(pOpMaITMOHHO -
TEJIeKOMMYHUKAIIMOHHOW ceTH MHTepHeT.

AnantuBHbIe 00pa30BaTENbHBIE TEXHOJIOTUH, TPUMEHSIEMbIC TTPU U3YYSHUH JUCIUTUTHHBI
— JUIsl JIMIl C OTPAaHUYEHHBIMH BO3MOXHOCTSMHU 3J0POBbsI MPEIyCMOTPEHA OpraHu3alus
KOHCYJIBTAIIMI C UCIIOJIb30BAHUEM DIIEKTPOHHOM MOYTHI.

4. OueHoyHble CpeAcCTBa JUIA  TeKylero KOHTPOJSA  YCIEeBAaeMOCTH M
NMPOMEKYTOYHOM aTTeCTALNU

OneHouHble CpeAcTBa IpeaHa3HaueHbl Uil KOHTPOJIS M OLEHKHM 0O0pa3oBaTeNbHBIX
JOCTIDKEHUH 00y4aromuxcs, OCBOMBIIMX IpOrpaMMmy y4eOHOH IUCHMIUIMHBL «['pymHmoBoii
MEHEJKMEHT.

OneHouHble CpeACTBA BKIOYAET KOHTPOJbHBIE MaTEpHaibl JUIsl IPOBEACHUS TeKYyLIero
KOHTpPOJst B (opMmMe BONPOCOB [Uid OOCYXKAEHUs, 3cce MO MpOOJEeMHBIM BOIpPOCAM,
CUTYallMOHHOH 33/1a4iy MPOMEeKYTOUHOM aTTecTaluu B opMe BOIIPOCOB K 3a4ETy.



https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

CprRTypa OLCHOYHBIX CPEACTB NJIsA TeKVIIIei/i Hu l'lpOMC)KyTO‘lHOﬁ arrecranmuun

n/m

Kon 1 HaumeHoOBaHue
HHJAVKaTOpa
(B coorBeTcTBHH C 11. 1.4)

PesynbraTel 00ydeHust
(B cootBeTcTBHH C 11. 1.4)

HaHMeHOBaHHeOHeHO‘IHOFO CpeacTBa

Texymuii KOHTPOJIb

IIpomexxyrounast
aTTecTalus

NYK-3.1. [lonumaeTt u
3HaeT 0OCOOCHHOCTH
(hOpMHUpPOBAHUS U
PYKOBOICTBAa KOMaHI01

3HaeT CHCTEeMBI, METOABI U
(hopMBI MaTepHUaILHOTO U
HEMaTepHAIBEHOTO
CTUMYJHPOBAHUS Tpyna
TiepcoHaa

3HaeT TeopUH YIpaBICHUS
MIEPCOHAJIOM U €TO
MOTHBALIIH

YMeer MeTonsl
YIIpaBJICHUs
MEKINYHOCTHBIMU
OTHOILICHUSIMH,
(hopMupOBaHUsI KOMaH/I,
pa3BUTHS JTUIEPCTBA U
UCTIOJHUTEIBHOCTH,
BBISIBJICHUSI TAJIAHTOB,
onpeeneHus
YJIOBJIETBOPEHHOCTH
paboroii
YmeeronpenensaTs 1
aHaJIM3UPOBATh
BHYTpEHHHUE

KOMM YHHUKAIIUH,
MOJICTUPOBATh ITOBEICHUE
nepcoHaja

Binageer ananuzom
YCHEIIHBIX
KOPIIOPAaTUBHBIX NMPAKTHK
TI0 BOIIpOcaM
CTPaTErn4ecKoro u
OIepPaTHBHOTO
yIIpaBJICHUs IEPCOHATIOM
OpraHH3aLiN

Brnaneer pa3pabotkoit
KOPIIOPATHBHOM KYJIbTYpHI
Y COLIMAJILHON TTOJIMTHKHY,
CHCTEM MOTHBAIIUH,

3¢ PEKTUBHOCTH, OLIEHKH U
pa3BHTHS IIEpCOHANIA

Bomnpocs! st 06cyxneHus
Occe
CuryanioHHas 3aja4a

Bonpoce! Ha
3ayere

NVYK-3.2. Opranusyer
paboTy KOMaHAbI 1
obecnieunBaeT
pa3paboTKy KOMaHIHON
CTpaTeruu s
BBITIOJTHEHHS
MIOCTaBJICHHBIX 3a]a4

3HaeT MeTOAbI, CIIOCOOBI K
HMHCTPYMEHTHI YIIPaBICHUS
TIEPCOHATIOM

3HaeT 0COOEHHOCTH
(hopmMupoBaHUS KOMaHIBI
YMeeT MeTonbI
YTIpaBICHUS
MEXIHIHOCTHBIMU
OTHOIICHUSIMH,
(hopmMupoBaHUS KOMaH,
pa3BUTHS THAEPCTBA U
HCTIOTHUTENHOCTH,
BBISIBJICHUSI TAJIAHTOB,
OlpeAeIeHHS
YJIOBJIETBOPEHHOCTH
paboroit

YMeer ynpaBisTh
MOTHBaLMeH TIepCcoHana,
€ro BOBJICYCHHOCTHIO 1

Bonpocs! st obcyxaenus
Dcce
CuryaroHHas 3a1a4a

Bonpoce! Ha
3ayere




JTUCIATUTMHON Tpyia
Bnageer ananuzom
YCIICIITHBIX
KOPITOPATHBHEIX TPAKTHK
10 BOTIpOCaM
CTPATETHYECKOr0 U
OITEPATUBHOT'O
VIIpaBJICHUS ITEPCOHATIOM
OpTaHu3aIH

Brnaneer pa3pabotkoit
KOPITOPATHBHOM KYJIETYPHI
Y COLIMATbHOU TTOTUTHKH,
CHCTEM MOTHBAIIWH,
3(h(HEeKTUBHOCTH, OICHKH U
pa3BUTHS MEPCOHATA

UIIK-2.1. O6nanaer
METOI0JIOTHEHN
OIEPALIMOHHOTO
yIIpaBJIEHUS IEPCOHATIOM
U TIOZIpa3/ieiIeHUEM
OpraHU3aIu

3HaeT METObI, CIIOCOOBI U
WHCTPYMEHTBI yIPaBICHHS
TIEPCOHAJIOM

3HaeT CHUCTEeMBI, METO/IBI 1
(hopMBI MaTepUAILHOTO
HEeMaTepHaIbHOTO
CTHUMYJIMPOBAHHUS TPYyIa
TepcoHasa

YmMmeer MPpUMEHATHb METOAbL
yIpaBJICHUs
MEXKJIMYHOCTHBIMHU
OTHOLICHUAMMU,
(hopMupOBaHUsI KOMaH/I,
pas3BUTHS IUIEPCTBA U
UCIIOJHUTEIBHOCTH,
BBIBJICHUS TAJIAHTOB,
olpeaeNeHus
yJIOBJIETBOPEHHOCTH
paboroit

‘YMeer opraHu30BbIBaTh U
MPOBOJUTH
KOpIIOpaTHBHBIE
MEpOIPUSTHS C
MIEPCOHAIOM

Biageer ananuzom
YCIIEIHbIX
KOPIIOPaTUBHBIX NPaKTHUK
10 BOIIPOCamM
CTPAaTEruIEecKOro u
OIEPaTHBHOTO
YIIPaBIIEHUSI IEPCOHATIOM
OpraHu3aIyn

Brnageer pa3pabotkoit
IUTaHOB, IPOTPAMM H
MIPOLIEAYP B YIIPABICHUH
TIEPCOHAIIOM

Borpockr aiist o0cyxeHus
Occe
CuryaiioHHas 3a1a4a

Bonpoce! Ha
3ayere

UIIK-2.2.
HemoHcTpupyet
CIOCOOHOCTH K
OITEePAIMOHHOMY
YIPaBJICHUIO TIEPCOHATIOM
U CTPYKTYPHBIM
o/pa3ielIcHUEM

3HaeT TEOPHH YIIPABICHUS
MIEPCOHAJIOM U €ro
MOTHBAIIUH

3HaeT TEOPUH U METOJIBI
YIIPaBIICHUS Pa3BUTHEM
TiepcoHaa

YMeer ynpaBisTh
MOTHBaIMeH TIepCcoHana,
€ro BOBJIEYCHHOCTHIO 1
JHCIUIUTMHON Tpyna
YMeeTnpuMeHATh METOIBI

Bonpocsr st o0cyxneHus
Dcce
CuryarioHHas 3a1a49a

Bonpock! Ha
3ayere




OIEpaTHBHOTO
YIIpaBJICHUsSI IEPCOHATIOM
OpraHu3alyn

Brnaneer npuemamu
TUTAHUPOBAHUS
JIeATENLHOCTH
HoJpa3AelieHus U
nepcoHasa

Bnaneer onepatuBHEIM
yIpaBJICHUEM
IIEpPCOHAIOM
HoJpa3AesIeHUs
OpraHu3alyu

UIIK-3.1. OGmanmaer
METOI0JIOTUEHN
CTpaTErHYeCcKOro
yIIpaBJIEHUS IEPCOHATIOM
OpraHU3aIMu

3HaeT 1enH, CTpaTeruio U
KaJIPOBYIO TIOJIUTHKY
OpraHu3aIu

3HaeT 0COOCHHOCTH
YIIPaBJICHUS COIMATBHBIM
pa3BUTHEM OpraHU3aINU
YMeeT npuMeHSITh METOJIBI
yIpaBJICHUs
MEXKJIMYHOCTHBIMHU
OTHOLICHUAMMU,
(hopMHUpPOBaHUS KOMaHI,
Ppa3BUTHA JIUACPCTBA U
HUCIIOJIHUTCIIBHOCTH,
BBIABJICHUA TAaJIAHTOB,
OIpeIeNIeHHS
YIIOBJIETBOPEHHOCTH
paboroit

‘YMeer ornpenensaTs u
aHAJIN3UPOBATh
BHYTPEHHHE
KOMMYHHKAIIHH,
MOJIETUPOBATH ITOBEJCHNE
nepcoHaa

Biageer ananuzom
YCTICIIHBIX
KOPIIOPATUBHBIX TPAKTHK
10 OpTaHU3AINH
CTpaTErHIeCcKOro
YIIpaBJIECHUS TIePCOHATIOM
OpTaHU3aIH,
OpPTaHU3AIIOHHOT O
TIPOEKTHPOBAHUS 1
B3aUMOJEHCTBUSA
TozIpa3IeNeHUN

Brnageer pa3pabotkoit
KOPITIOPaTHBHOH KYIIBTYPHI
¥ COITMANTBHOM TTONUTHKH,
CHCTEM MOTHBAIIWH,
3(h(HeKTHBHOCTH, OIICHKH
¥ Pa3BUTHS IIEpCOHATIA

Borpocsr st o6cyxnenus
Occe
CuryanioHHas 3aja4a

Bonpoce! Ha
3ayere

HIIK-3.2.
HemoHcTpupyet
CIOCOOHOCTH K
CTPATETHICCKOMY
YIPaBJICHUIO TIEPCOHAIIOM
OpTaHU3aIIH

3HaeT TEOPHH YIIPABICHU
OpraHu3alen, MOJTUTUKON
U CTpaTerueu ynpapiieHUs
TIEPCOHATIOM

3HaeT OCHOBBI
COLMOTIOTMH, TICHXOJIOTHH,
9KOHOMHKH TPyJia U
YIIPaBIICHUSI COLHATbHBIM
pa3BUTHEM OpraHHU3ALUH
Ywmeer popmupoBats 1

Bonpocsr st o6cyxneHus
Dcce
CuryarioHHas 3a1a49a

Bonpoce! Ha
3ayere




TIPOBO/IUTH COLHABHYIO
MIOJINTUKY U COLMAJIbHBIC
TIPOrpaMMBbI

YMeer ynpaBisiTh
3(h(HEeKTUBHOCTHIO U
BOBJICYCHHOCTBIO
nepcoHaia, JUCIUTUTHHON
TpyJa 1 coOIoeHueM
0e30MacHbIX yCIOBUI
Tpyna

Brnaneer nnanupoBaHueM
JIeATENBHOCTH 1
pa3paboTkoit
MEpONPHUATHI TIO
YIIPaBJICHHUIO MEPCOHATIOM
JUIA pean3annu
CTpaTeruuecKux LeleH
OpraHu3alu

Bnaneer BHenpeHueM u
NozIep )KaHHEM
KOpPIIOPaTUBHOM KYJIBTYPBI
U COI[UATLHOM MOJIUTHKH,
CUCTEM MOTHBAIIWH,
3(hHEKTUBHOCTH, OLICHKH U
pa3BHUTHsI IlepCOHAa

WUIIK-3.3. BeictpanBaer
aJIMUHHUCTPUPOBAHKE
MIPOLIECCOB H
JOKYMEHT0000pOoTa 10
CTpaTEerniecKoMy
YIPaBIICHUIO TIEPCOHATIOM
OpraHH3aLN

3HaeT KOpIOpaTUBHYIO
KYJbTYPY, COLUAIBHYIO
MOJIUTUKY, CHCTEMBI
MOTHUBAIH U

3¢ PpeKTUBHOCTH
YIpaBJIEHUS IIEPCOHATIOM
3HaeT KaJpoBYIO
MOJUTHKY OpTaHU3aluU
Ywmeer GpopmupoBaTh 1
MIPOBOJHUTH COLHABHYIO
MOJIUTUKY U COLHAIIEHBIE
TIPOTPaMMBI

YMmeer ornpenensite U
aHAJIN3UPOBATh
BHYTPEHHHE
KOMMYHHKAIIHH,
MOJIETUPOBATH [TOBEJCHIE
TepcoHana

Biageer ananusom
TIPOIIECCOB
JIOKYMEHT0000pOoTa,
JIOKaJIbHBIX JOKYMEHTOB
10 BOTIPOCAM YIPaBIICHUS
TIepCcoHaoM, Onu3Hec-
TIPOIIECCOB OpTaHU3AIINH,
YIIOBIIETBOPEHHOCTH
TepcoHaNa

Biageer moaroroBkou
MPEATIOAKEHUH 11O
Pa3BHUTHIO CHCTEM
VIIpaBJICHUS TIEPCOHATIOM,
10 HEOOX OTUMBIM
KOPPEKTHPYIOIIIM U
MIPEBEHTUBHBIM MepaM U
TI0 TTOBBITIICHIIO

3¢ heKkTHBHOCTH PabOTHI

CTPYKTYPHBIX

Bonpock ais o0cyxaeHus
Dcce
CuryarioHHas 3a1a4a

Bonpocs! Ha
3a4eTe




nofpa3ieeHui

TunoBble KOHTPOJIbHbIE 32JaHUS UM HHbIE MATEePHAJIbl, He00X0AUMBbIE ISl OLEHKH

3HAHUI{, YMEHUIi, HABBIKOB U (MJIH) ONBITA 1eATEJbHOCTH, XaPAKTEPHU3YIOIINX dTANbI

(opMupoBaHus KOMIIeTEHIUI B MpoLiecce OCBOeHHsI 00Pa30BaTe/bHOI MPOrpaMMbl
Ilpumepnutii nepeuens 6onpocos u 3a0anuil

Bonpocs! nis00cykneHus

CyTb ¥ BCTOpPUS TIOSBJICHUS TEPMHUHA «KOMaH/1a» TPUMEHUTEIBHO K pabodelt Tpymre.
Komanpna u rpymnmna.
I'pynmoBasi TMHAMUKA, CTaJMH PA3BUTHUS TPYIIIIHL.
['pynnossie 3¢pdexTs! u ux BausHUE Ha 3PPEKTUBHOCTH padOThI FPYIIIHI.
[IpuHIHIIEI yIIpaBIEHUS IPYNIIOBOM JMHAMUKOM.
Tumnbsl KOMaH/.
PoneBble n nuHaMuYecKue KOHLETIUN KOMaH/1000paoBaHus.
Mertoib1 popMUPOBaHUS MPOEKTHOW KOMaH/IbI.
PykoBOACTBO M NUAEPCTBO — 3HAYEHHE TEPMUHOB, MPOOIEMBI TOJIKOBAHHUS TEPMUHOB,
COBPEMEHHBIE MOIX0/IbI K OMPENIETICHUIO JIUAEPCTBA U PYKOBOJICTBA.
. PykoBoauTens u nuiep Kak pa3audHbIE PO — CYIIHOCTh KaXKIOW POJIH, IPEIIOCHUIKI
KOH(]IIUKTa poJieid, BO3MOKHOCTH COUYETaHUS POJIEH B OJTHOM UEIOBEKE.
11. TlonsTre MoTHBAIUK. MOTHB ¥ CTUMYII, MOTUBAISI U CTUMYJIHPOBAHHE.
12. Oco0GeHHOCTH MOTHBAITUH TTPOSKTHOM KOMAHIbI.
13. MoTHuBaIMOHHBIE COCTOSHUSL.
14. Tumbl COTPYAHUKOB C TOYKH 3PCHHUS MOTHBAITUH.
15. IlpaxTHyueckue aceKThl MOTUBALMU COTPYAHUKOB B IPOEKTHOW KOMaH/IE.
16. YcnoBus u 3¢pGHEeKTUBHOCTh TPUMEHEHUS METOJIa «KHYTa M MPSHUKA» B COBPEMEHHOM
MIpaKTHKE.
17. MoTuBalMOHHBIN MPOIECC: €0 3TAIbl U ONTUMHU3ALUS.
18. 3axoH pe3ynpTaTa U €ro MPOsBICHUE B OPraHU3alIMOHHOM MOBEICHUU.
19. JlemoTuBanus nepcoHaia u ee npeaynpexacHue.
20. PackpoiiTe CymHOCTb MOHATHUSA ""OpraHu3alMoOHHas KyabTypa'.
21. TIpokOMMEHTUPYHTE OCHOBHBIE  (DAKTOpBL, OMPENENAIONINE OPraHU3aIMOHHYIO

CoNoR~LWNE

[EEY
o

KYJIbTYpY.

22. ChopMynupyiTe OTIMYHSA MEKIY CYOBEKTHMBHON M OOBEKTHMBHOW OPraHM3aIlMOHHON
KYJIbTYPOM.

23. IlpoaHanu3upyiTe OCHOBHBIE KOMIIOHEHTBI, (OPMHUPYIOIINE OPraHU3ALHOHHYIO
KYJIbTYDY.

24. Yro Takoe KOpIopaTUBHasI KyJIbTypa?

25. KakoBo 3HaueHHE UMMJ[KA MeHeKepa?

26. Yro mpexycMaTpuBaeTcs 0] COLUAILHON OTBETCTBEHHOCTBIO MEHEKepa?

27. Yro nosapasymeBaercs o Npo(ecCHOHAIBbHOM ITUKOM?

28. B ueM cyTh HHHOBAIHI1?

29. OxapakTepu3yHTe CYIIHOCTh OPraHW3aIUOHHBIX U3MEHEHHH.

30. Ha3oBuTre  AMarHOCTMYEeCKHE€  MNpPU3HAKH, OOYCIOBIMBAIOIIME  HEOOXOIUMOCTb
U3MEHEHUN.

31. IIpokOMMEHTUpPYHTE TMHAMHUKY U3MEHEHUI B OpraHU3aliH.

32. OxapakTepu3ylHTe OCHOBHbIE BU/Ibl U3MEHEHUI B OpraHU3alllH.

33. IIpoananuzupyiiTe MOJOKHUTEIbHBIE U OTPULIATENIBHBIE TIOCIIECTBUS U3MEHEHUH.

34. OnuiuTe CTHUIM MPOBEICHHUS N3MEHEHHUI B OpraHU3aliH.

35. IIpoaHanu3upyiTe NPUUYUHBI COTIPOTUBIICHUS U3MEHEHHSIM.




Tembl dcce

. [louemy nuepoM OBITH MI0X0?
. [loueMy HeBO3MOXeEH HUleaNbHbIN JIUaEp?
. Kakux xayecTB HE JOJDKHO OBITH Yy ujaepa’?
. Kakue 3agaun He noa cuiny komanaam?
. Kak MoHO pa3pymuTs 1r00yr0 KoMaHay?
. Kak u3 amopdnoii rpymnmsl caenatb KOMaHmy?
. Kakux nrozneit He 1075KHO ObITH B KOMaHJ€e?
. B uem rnaBHas cuiia komaHibl?
. MoTtuBanust ¥ AeMOTHUBALUS TPYAOBOH nesitenbHOCTH. Kakne (akTopsl MOTHUBAIIMH U
NeMOTHBALIMY, TI0 Bamemy MHEHUIO, SBISAIOTCS Hanbosee 3HaUUMbIMU?

10. bimxkaiimee OKpy)KeHHE MEHeKepa - yhpaBieHueckass komanna. Kakosa, Ha Bam
B3IJIS]], POJIb KOMaH/1bl B COBPEMEHHOM Opranu3anuu’?

11. Menemxep w/unu nuaep? Jlokakute Ha NMpUMepax, Kakas UX 3TUX POJEH MOXKeT
MIPUBECTH OPraHU3aLUIO K YCIIEXY.

12. OnumuTe CTHIIB yHpaBieHUss u3BecTHOro Bam pykoBoamtens. Kakue Bol moxere
JaTh pEKOMEHAAINU M0 COBEPIICHCTBOBAHUIO CTUIISI YIIPaBIeHUS ?

OO0 ~NO Ol W —

CuryanuoHHbIE 321241

1. B MojgenpHOW CHUTyalliM Ha TPHUMEpPE CO3JAHWS HOBOTO IOJpa3JeieHus (WIn
peopraHu3alyi) B KOHKPETHOM OpraHn3alliy OMUIINTE STAIbl PA3BUTHS TPYIIITHL.

2. Ha mpuMepe KOHKPETHOH OpraHM3aldU IMOKAKUTE HAIPABJICHUS IMOBEICHYECKOTO
MapKETHUHTA U CIIOCOOBI BO3JICHCTBHS HA COTPYIHHUKOB.

3. Ha mnpumepe KOHKPETHOM OpraHU3aIlMU OIUIIUTE CYIIECTBYIONIYI0O B HEH
OpraHu3aIMio MOTUBAIIMHU Tpyaa nepcoHana. Jlaiite e onenky. [Ipeanoxure pekoMeHAAMU 110
COBEPILIEHCTBOBAHUIO OPTraHU3aIlMA MOTHBAIIHH.

4. Ha npumepe KOHKPETHOW OpPraHU3alluH MOKAKHUTE CHTYaIUIO, KOrJa Heo0X0JUMO
MOJIICP)KUBATh  OTPENICIICHHBI YPOBCHb KOH(MIMKTHOCTH W METOJbl, KOTOPBIMH MOXET
M0JIb30BAThCS MEHEIDKEP.

5. Ha mpumepe KOHKpETHOW OpraHu3alliyl TMOKaXKHUTE CHTYAIUIO, KOTJa HEeoOXoaruma
pa3paboTka mporpamMMbl OpraHU3alMOHHBIX HW3MeHeHHid. Kakum o00pa3oM MOTHBHpPOBATH
COTPYIHUKOB OPTaHU3AIMH HA H3MCHCHUS ?

6. OxapaktepusyiiTe GpakTOpbl, ONPEACISIONINe OBECHIE JINYHOCTH B OPraHu3aluu ¢
MO3UIMKA  Pa3IMYHBIX TEOpUH (ICTEPMHUHAHTHOHM, (YHKIMOHAJIBHOM, KOHICHIMH YepT
JIUYHOCTH).

7. Ha mpumepe peainpHOW OpraHu3alMy OINUIIMTE BHAbI Tpynn (pabouas rpymma,
KoMaHJa, HedopManbHas Tpymmna, pedepentHas rpynna u T.4.) Kakue rpymnmoBbie 3 ¢eKTs
UMEIOT MECTO B OpraHu3anuu?

3a4eTHO-IK3aMeHAIMOHHbIC MAaTEPHAJIBLIIA IPOMEKYTOYHOM aTTecTaluy (3a4er)
JIMYHOCTB KaK 0OBEKT OPraHU3aIMOHHOIO TIOBEICHHUS.
ConunanbHO-TICUX0JIOTUYECKAs! CTPYKTypa JIMYHOCTH.

[TonsiTue 0 AMAarHoCcTUKE MPO(ECCHOHATHLHON MPUTOTHOCTH IEPCOHAIA.
B3aumonelicTBue JIMYHOCTH U OPraHU3aLnN.

ConuanbHoe HaydeHUE U alanTalys IOBEIECHUS JINYHOCTU B OpraHU3aliy.
PoneBoe noseneHne B OpraHu3anuy.

IlepcoHanbHOE pa3BUTHE U JETI0Bask Kapbepa.

KoHTpoabs 0praHn3aninoHHOrO NOBEAEHNUS: CYLIHOCTb, BU/IbI, ITAIIbI U 3HAUEHUE.
IloBeneHueckne AeBUALMM U UX ITPEOJOJICHHE.

CoNO~WNE
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CylHOCT M 3HAYEHUE MOTHMBALMM. OBOJIIOLUS U TOHATUIHBIA anmapaT TEOpUHU
MOTHBALUH.

OOm1ast XxapaKTepUCTHUKA COJIEPKATEIBHBIX TECOPUI MOTHBALINH.

OOm1ast XxapaKTepUCTHUKA MTPOLIECCHBIX TEOPUH MOTHBAIIHH.

MoOTHBaLMOHHBIN KOMIUIEKC TPYAOBOM AEATEIBHOCTU U €r0 UCIIOJIb30BAaHUE.
CoBpeMeHHbIE MOJIENIN U TIOJIXObl K MOTHBALUH.

Paboune rpynmbl, mX npusHakd W BHIABL CIUIOYEHHOCTh pPabOYMX TPYII U ee
MIOBBILLIEHUE.

dopmanbHbIe 1 HeOpPMaTIbHBIE TPYIIBI: UX JUHAMHUKA U B3aUMO/ICHCTBHE.
Tpancdopmanust TOBEACHUS JIUIYHOCTHA B HEPOPMATBHBIX CTPYKTYpax.

Komanp! u koman1000pa3oBaHye B OpraHu3aliu.

Komanpna — cymnocts, onpeaenenue. Komanaa u AuHaMuKa pa3BUTHS TPYIIIHL.

Tunsl koMaHA ¥ cnenu@uKa yIpaBiIeHUs KaKIbIM TUIIOM KOMAaH]I.

I'pynnoBsie 3¢pPeKTh — UX CYIIHOCTD U MPOSIBICHUS B PEaJIbHOM JKU3HU I'PYIIIIHI.
Ponesble koHUenmu 3pPexkTUBHON KOMaHabl, Teopusi benbuna u ee nmpakTuyeckue
MIPHIIOKEHHUSL.

TuMOUNAMHTY - BO3MOXKHOCTH, OTPAaHUYEHUS U HETOCTATKU UX UCIOJIB30BaHUS.
deHOMEHBI TPYNIOBON AUHAMUKH: KOH(IIUKTHI, OTPYNIUIEHUE MBIIIJICHUS, BIUSHHUE
MEHBILIMHCTBA U T.1I.

Bnusinue rpymnmel Ha Iuaepa v TuAepa Ha CpyIy.

MeTo/1bl ¥ TEXHOJIOTHH YIIPaBICHUSI TPYIIOi: KOYUHHT.

MeTo/1bl ¥ TEXHOJIOTHH YIIPaBJICHUS TPYIIION: MeTuaIusl.

[TonsiTHe, cTpyKTypa U IPUYUHBI KOH(IUKTOB.

Tumnb! KOH(MIUKTOB U UX XapaKTEPUCTHKA.

Crnioco0blI ynpaBieHus: KOHPIUKTAMU: CTPYKTYPHBIE U MEXIIMYHOCTHBIE.

CyIIHOCTB BJIACTH U BIMAHHS B OPraHU3alMOHHOM ITOBEICHUM.

Knaccugukanus 1 xapakTepucTHKa OCHOBHBIX (JOPM BIACTH U BIUSHHUSA.
CoBpemeHHbIe TOAX0ABI K OKa3aHUIO BIIMSHUSA: y4acCTHE, IAPTHEPCTBO U P.
CylHocTh IMAepCeTBa U MOAX0 bl K 3PPEKTUBHOMY JIUJEPCTBY.

XapaKkTepUCTUKA JIUIEPCTBA C MO3ULUY JINYHBIX KaYEeCTB PYKOBOJUTEILS.

AHann3 OCHOBHBIX MOBEIEHYECKUX TEOPUH JINAECPCTBA.

AHan3 OCHOBHBIX CUTYalIMOHHBIX TEOPHUH JIUAECPCTBA.

Amnanu3 noBeneHus OpraHu3alii U OpraHu3allMOHHBIX OTHOIICHUH.

CymHocTs ¥ Kiaccu(uKanus OpraHu3alMOHHbIX U3MEHEHUH.

Mopnenu ynpasieHus: OpraHU3alMOHHBIMYA U3MEHEHUSAMH.

MeTo1pl IPeoI0JIEHUS CONTPOTUBIIEHHUS OPraHNU3ALMOHHBIM HHHOBALIMSIM.
dopMupoBaHUE CTPYKTYPbl OpraHU3alUy.

VYnpasiieHue noBeieHneM opraiu3anyy. JKu3HEeHHbIH HUKII OPTaHU3alHH.
KoHuenuus opranu3aliiOHHOrO pa3BUTHUS: CYLIIHOCTb U COJIEP/KaHUE.
KopnopaTtuBHas KyabTypa, €€ KOMIIOHEHTHI U (POpMUpPOBaHHUE.
KinneHToOpreHTHPOBAaHHOE IOBEACHHE OpraHu3aluu: Jel0Bas JSTHKA, HMMIUK,
COLIMAJIbHAs! OTBETCTBEHHOCTD, PEMyTalMsI U JIp.

.OTHOIICUXOJIOTHSI W HAalMOHAJIBHBIM MEHTAJIUTET B CHCTEME MEXKIYHApPOJHOTO
OuzHeca.

HanumonaneHas aenoBas KyiabTypa U €€ BIUSHUE Ha OPraHU3alMOHHOE ITIOBEJCHHUE.
OcCo0eHHOCTH PA3TUYHBIX MOJEIEeH HAlMOHAIBHBIX AEJIOBBIX KYJIbTYD.
IlepcriekTHBHBIE HAIIPABJIEHUS Pa3BUTHUS KOHILETIIUN OPraHU3al[MOHHOTO TTOBEICHHUS.



Kpurtepuu onennBanus pe3y/ibTaToB 00y4eHUs!

Kpurepun oneHnBanus 1o 3a4ery:
«3a4TEHO»: CTYIEHT BJAAEeT TEOPETHUYECKMMHU 3HAHUSAMH 110 JAHHOMY paszeiy, 3HaeT
0CcOoOCHHOCTHNI-aHATTMTHKY, TOMYCKAeT HE3HAYUTEIbHBIC OIIMOKH; CTYACHT yMEET NPaBHIBLHO
0OBSICHATH HEOOXOIUMBIN MaTepHall, WLTIOCTPUPYS €r0 IPUMEPaMHU U3 TPAKTHKH.

«HC 3a4YTCHO»: MaTCpHUal HC YCBOCH HWJIM YCBOCH YaCTUYHO, CTYACHT 3aTPYyAHIACTCA NPUBCCTU
IMPpUMEPHI 110 hr-aHaJH/ITI/IKe B JCATCIBHOCTH OpraHu3anyvu, JOBOJIBHO OFpaHI/I‘-IeHHHﬁ 00BEM
3HaHUM IPOrPAMMHOIO MaTepHaa.

OrneHOUYHBIC CpENCTBA JUISI WHBAIWJIOB W JIMI] C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMHU
3JI0POBbSI BRIOMPAIOTCS C YIETOM UX WHAUBUIYAITbHBIX TICUXO()U3HUESCKAX 0COOCHHOCTEH.

— TpH HEOOXOJUMOCTH WHBAIHMAAM U JIMIAM C OTPAHHYCHHBIMH BO3MOXKHOCTSIMH
3JI0POBBS MTPEIOCTABIISICTCS JOMOJTHUTESIIBHOE BPEMsI TSl TIOJITOTOBKY OTBETA HA dK3aMEHE;

— NP MPOBEJICHUH TIPOIICTYPhI OTICHUBAHMS PE3yJIbTATOB 00YUEHUS MHBAIHJIOB U JIUI] C
OTPAaHWYEHHBIMH BO3MOXHOCTSIMU 3JIOPOBBSI MPETYCMATPUBACTCS MCIOJIb30BAHNE TEXHUYCCKHX
CPEICTB, HEOOXOUMBIX UM B CBS3H C UX WHIUBUIYATLHBIMU 0COOCHHOCTSIMH;

— MPU HEOOXOAMMOCTH TSI OOYYAOIINXCS C OTPAaHHYECHHBIMHA BO3MOXHOCTSIMH 3/I0POBbSI
W WHBAIUAOB TMpOIEaypa OICHUBAHHUS PE3YyJIbTaTOB OOYUEHHUS [0 JWCIHIUIMHE MOXKET
MIPOBOIMTHCS B HECKOJIBKO 3TAIOB.

[Mpoueypa oneHWBaHUS Pe3y/IbTATOB OOYYEHWS WHBAIUIOB W JIMI[ C OTPAaHHYCHHBIMU
BO3MOYHOCTSIMH 3JIOPOBBS TI0 JTUCIHUIUIMHE (MOIYJIIO) MpeAyCMaTpuBaeT IPeIOCTaBICHUE
uHbopmanmu B (opMmax, aganTUPOBAHHBIX K OTPAHHUYCHHSIM WX 370POBbS W BOCIPHSITHS
nHpOpManuu:

J11st T ¢ HapyIIEHUSIMH 3PEHHUST:

— B ITIeYaTHOU (popMe yBEIIMUECHHBIM HIPUPTOM,

— B JOpMeE DIIEKTPOHHOTO JIOKYMEHTA.

J171s1 TAT] ¢ HApYIISHUSIMH CITyXa!

— B IIe4aTHOU opme,

— B (JOpMeE DIIEKTPOHHOTO JIOKYMEHTA.

J1J1s1 T C HapyIIEHUSIME OTIOPHO-JIBUTATEIBHOTO amiapara:

— B IIe4aTHOU opme,

— B JOpMeE DIIEKTPOHHOTO JIOKYMEHTA.

JlaHHBI TIepeUeHb MOXKET OBITh KOHKPETH3MPOBAH B 3aBUCUMOCTH OT KOHTHHI'CHTA
oOyuaromuxcs.

5. Ilepeyenb y4eOHOM JIUTEPATYPbI, HH(POPMAIMOHHBIX PECYPCOB U TEXHOJIOT Uil

5.1. Yuebnas qureparypa

1. MeHeKMeHT : yueOHHUK U IPAaKTUKYyM aKaJeMUYecKoro OakanaBpuara : y4eOHUK U
MPAKTUKYM JJIs1 CTYZEHTOB BY30B, 00YUYaIOIIMUXCS IO 3KOHOMUYECKUM HAIPABICHUAM : YUEOHHUK
no HanpasieHuto "Menemxkment" @ B 2 4. Y. 2 / mox oOuieit pegakuueit Y. H. [llankuna. - 4-e
u3[., nepepad. u jomn. - Mocksa :FOpaiit, 2018. - 313 c. - (bakanaBp. Akanemuueckuit Kypc). -
bubnuorp. B koH1e ri1. - ISBN 978-5-534-04627-4. - ISBN 978-5-534-04626-7

2.TebexuH, Anekceil BacunbeBud.YnpaBieHue nepcoHaloM : YU4eOHHK JUIs CTYAEHTOB
BY30B, oOywaromuxcs 1o crneruanbHoctu "MenemkmeHnt" / A. B. Tebekun. - Mocka
KHOPVYC, 2017. - 623 c. : un. - (bakanaBpuart). - ISBN 978-5-406-05779-7.

5.2. llepuoanyeckas iureparypa
1. Bassl nauasix komnaunu «ctBeroyhttp://dlib.eastview.com
2. Dnexrponnas oubmnoreka GREBENNIKON.RU https://grebennikon.ru/



http://dlib.eastview.com/
https://grebennikon.ru/

MenempxkmenT B Poccun 1 3a pyGesxom
[Ipo6nembl TEOPUU U IPAKTUKH YIIPABICHUS
Poccuiickuit KypHaJI MEHEIKMEHTA
Poccuniickuii 5KOHOMUYECKUI KypHAII
CripaBOYHUK KaJIpOBHKa

VYrpapieHue nepcoHaioM

VYipasneHue pa3BUTHEM IEpCOHANA
VYipasneHue puckom

DKOHOMHUKA U y4eT TpyJa

DKOHOMUKA: TEOpUs U MpaKTUKa

OKOHOMUCT

DKOHOMHYECKas HayKa coBpeMeHHoU Poccun
DKOHOMHYECKUN aHaIN3: TEOPHS U MIpaKTHKa

5.3. UHTepHeT-pecypchl, B TOM 4YHCJe COBPeMeHHbIe MpPo(deccHOHAIbLHbIE 0a3bl
AAHHBIX H HHGOPMAIMOHHBbIE CIPABOYHBIE CHCTEMbI
DJIeKTPOHHO-0ubInoTeuHble cucTteMbl (IBC):

1.

2
3
4.
5

DBC «FOPAWT»https://urait.ru/

. DBC «YHUBEPCUTETCKAS BUBJIMOTEKA OHJIAMH» www.biblioclub.ru
. DBC «BOOK.ru» https://www.book.ru

DBC «ZNANIUM.COM» www.znanium.com

. DBC «JIAHB» https://e.lanbook.com

IIpodeccuonanbHblie 0a3bl JAHHBIX:

o~ W e

6.

Web of Science (WoS) http://webofscience.com/

Scopus http://www.scopus.com/

ScienceDirect www.sciencedirect.com

XKypuansr uzgarenascrea Wileyhttps://onlinelibrary.wiley.com/

Hayunas snexrponnas oubmuorexa (HOB)http://www.elibrary.ru/
ITomHOTEKCTOBEIE APXHWBBI BEAYIMX 3alla/IHBIX HAYYHBIX XYPHAJIOB HAa Poccwuiickoii

mwiaropme HaydHbix xypHaaos HOUKOHNttp://archive.neicon.ru

7.

HanmonanmeHass smektpoHHass OubnvoTeka (AOCTym K DJIGKTPOHHOW OMONIHOTEKe

nuccepranuii Poccuiickoit rocymapersernoi oubmmoreku (PI'B) https://rusneb.ru/

8.
9.

Ipesunenrckas 6ubnmmoreka uM. b.H. Ensrunahttps://www.prlib.ru/
OnekrponHas koyuiekuus Oxchopackoro Poccutickoro ®onna

https://ebookcentral.proquest.com/lib/kubanstate/home.action

10.
11.
12.

Springer Journals https://link.springer.com/
Nature Journals https://www.nature.com/siteindex/index.html
Springer Nature Protocols and Methods

https://experiments.springernature.com/sources/springer-protocols

13.
14.
15.
16.
17.
18.

Springer Materials http://materials.springer.com/

zbMath https://zbmath.org/

Nano Database https://nano.nature.com/

Springer eBooks: https://link.springer.com/

"Jlektopuym TB" http://www.lektorium.tv/

YuuBepcurerckas napopmarmonHas cucrema POCCHUS http://uisrussia.msu.ru

HNHpopmanoHHbIe CIPABOYHBIE CHCTEMbI:

1.

KOHCYJ'ILT&HT ILaroc - CIIpaBOYHad MpaBoBas CUCTCMaA (I[OCTYH 10 JIOKAJIbHOM CETH C

KOMITBIOTEPOB OMOIUOTEKH )
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http://www.scopus.com/
https://www.sciencedirect.com/
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Pecypcol cBoOOgHOTO 1O0CTYNA:

1. AwmepukaHcKas nmateHTHas 0a3a maHHbIX hitp://www.uspto.gov/patft/

2. TlonHble TEKCTHI KaHAJACKUX Auccepraruii http://www.nlc-bnc.ca/thesescanada/

3. KubepJlenunka(http://cyberleninka.ru/);

4. MuUHUCTEPCTBO HAYKH M BbICIIEro oopaszoBanus Poccuiickoit @enepanuu
https://www.minobrnauki.gov.ru/;

5. ®enepanbHblii moptain "Poccuiickoe oopasosanue' http://www.edu.ru/;

6. Mudopmarnmonnas cucrema "EquHoe okHO 10cTyna K 00pa3oBaTeIbHBIM
pecypcam"http://window.edu.ru/;

7. Enunas xoyutekuus nupoBbix 00pa3zoBatenbHbIX pecypcohttp://school-
collection.edu.ru/ .

8. ®enepanbHbIil HEHTP UHPOPMALIMOHHO-00pa30BaTENbHBIX PECYPCOB
(http://fcior.edu.ru/);

9. Ilpoekr 'ocynapcTBeHHOTr0 MHCTUTYTA pycckoro si3bika uMeHu A.C. Ilymkuna
"Oo6pa3zoBanue Ha pycckom"https://pushkininstitute.ru/;

10. CnpaBovHo-uH(pOpMaIMoHHbIH opTan "Pycckuii s3pik"http://gramota.ru/;

11. Cnyx0a TeMaTH4eCKUX TOJKOBBIX cioBapeithttp://www.glossary.ru/;

12. Cnosapwu u suimkinoneauuhttp://dic.academic.ru/;

13. OO6pasoBarenbHbIi mopTan "Yueba"http://www.ucheba.com/;

14. 3akxonomnpoekt "O6 obpazoBanuu B Poccuiickoit @enepannn". Bonpocs! u
otBeThINttp://xn--273--84d1f.xn--plai/voprosy_i_otvety

CoOcTBEeHHBIE 3JIEKTPOHHBIE 00pa3oBaTe/ibHbIe H HHPOPMALMOHHBIE PECYPChI

KyoI'VY:

1. Cpena MoayiapHOTO AunHamMu4Ueckoro odydenushttp://moodle.kubsu.ru

2. ba3za yueOHBIX MIaHOB, Y4EOHO-METOIMYECKUX KOMILIEKCOB, IMTyOJUKAIINN 1
koHbepenrwmii http://mschool.kubsu.ru/

3. bubmuorexa nHPpOpPMATMOHHBIX PeCypcoB Kadeapbl HHGOOPMAITMOHHBIX
oOpasoBaTenbHBIX TexHosoruihttp://mschool.kubsu.ru;

4. DnexTpoHHBIN apxuB jokymeHnToB KyoI'Yhttp://docspace.kubsu.ru/

5. DOnexTtpoHHble OOpa3oBaTeNbHbIE pecypchl Kadeapbl MHMOPMALMOHHBIX CUCTEM H
TexHoyioruii B oOpaszoBanuu KyOl'Y wum HayuHo-merommdeckoro >xypHaina "IIIKOJIBHBIE
I'OAbI" http://icdau.kubsu.ru/

6. Meroauyeckue yKazaHMs [Jisi O0y4YalOIIMXCS MO OCBOEHHMIO JMCUMILIMHBI
(MoxyJis)

@opMBbI OpraHu3alMi CaMOCTOSITENIbLHOM pPadOThl MAarucCTPaHTOB pa3zHOOOpaszHbl. OHU
BKJIIOUAIOT B ce0sl:

- U3y4eHHUE ¥ CUCTEMAaTU3alNI0 O(UIIUATBHBIX TOCYIapCTBEHHBIX JOKYMEHTOB - 3aKOHOB,
MIOCTAHOBJICHHUM, YKa30B, HOPMATHUBHO-UHCTPYKLMOHHBIX U CIPABOYHBIX MaTEpHANOB C
WCIOJIb30BaHUEM  HH(POPMAIIMOHHO-TIONCKOBBIX cucTteM "Koncymbrant-moc”, '"['apant",
riobanbHOM cet "MHTepHeT";

- u3ydeHHe YyuyeOHOH, HaydyHOM M METOJAMYECKOl JUTepaTypbl, MaTepHaloB
NEpUOJNYECKUX  M3JaHUN C  NPUBJICUEHHEM  JJIEKTPOHHBIX  CPEJICTB  O(PHUIUAIBHOM,
CTaTUCTHUYECKON, TEPUOJUUECKON U HayYHOU MH(POPMALIUY;

- ydactue B paboTe CTYAEHYECKMX KOH(EepeHIMH, KOMIUIEKCHBIX Hay4HbIX
UCCIIEJOBaHUSIX.

OCHOBHBIMHU BH/IaMHU CAMOCTOSITENIBHOM paboTHI 0€3 ydacTusi IpenoiaBaTens sBISIOTCS:

- (hopMupoBaHME M YCBOCHHUE COJEP>KaHUs Pa3/eloB M3ydyaeMOW TUCIMILIMHBI Ha Oase
PEKOMEHJIOBaHHOW y4eOHO# jMTepaTypbl, BKIOYas HH(OpPMaMOHHBIE 00pa3oBaTeIbHbIE
pecypcehl (NIeKTPOHHBIE YUeOHUKH, JIEKTPOHHBIE OMOIMOTEKU U T.]1.);

- MOATOTOBKA K NMPAKTHYECKUM 3aHATHUAM, UX 0(OpPMIICHHE;
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- BBIIIOJIHCHHUEC AOMAaIIHUX 3aI[aHI/H>'I B BUAC PCUICHUA CUTYAIlMOHHBIX 3aJa4, IMPOBCACHUA
UCCJIEJOBAHUM IO TeMaM AUCLUIIIMHBI, HAMCAHUE JOKIAI0B U 3CCE U T.1.

B ocBoenun JUCHUIINIMHBI MHBAJIMJIAMU W JIMaMU C OTPAHUYCHHBIMHU BO3MOKHOCTAMHA
3I0pOBBsl OOJIBIIOE 3HAYEHHWE HMMEET WHIUBHUAyajbHas ydeOHas pabora (KOHCYIbTAllMH) —
JONOJIHUTEIBHOE PAa3bsACHEHHE y1eOHOT0 MaTepHaa.

I/IHI[I/IBI/IZ[yaJII)HI)IC KOHCYJIbTallUKM 110 MPCAMCTY ABJIAIOTCA  BaXHBIM q)aKTOPOM,
CHOCO6CTBYIOIIII/IM HHIUBUAYyAIU3allnn O6y‘-IeHI/I$[ U YCTAHOBJICHHUIO BOCIIMTATCJIbHOTI'O KOHTAKTa
MCXKAY NOpernoaaBaTCiicM U O6y‘-IaIOH_II/IMC$[ HHBAJIMAOM WK JIMOOM C OI'paHUYCHHBIMU
BO3MOKHOCTSAMM 3J0POBbBA.

7. MaTepuaJjibHO-TeXHHYECKOeo0ecneyeHne no JUCHUMInHe (MoayJio)

HanMeHoBaHue ClIenUaIbHbIX OCHAIIEHHOCTH CIENUaTbHbIX [NepeyeHb JIUIEH3HOHHOIO
HOMEIEHUH HOMEIIEHUIH POrPaMMHOr0 00eCIeyeHus!

VYueGHbie ayITUTOPUH st | Mebenb: yueOHas Mebenb Microsoft Windows 8, 10,
MPOBEIeHUsI 3aHATHH JekimoHHoro | Texuuueckue cpencrBa ooyuenus: | Microsoft Office Professional Plus
THIIA 9KpaH, MPOEKTOP, HOYTOYK
VYueGHbie ayTUTOPUH s | Mebenb: yueOHas Mebenb Microsoft Windows 8, 10,
TPOBEICHHSI samsituii | Texuuueckue cpenctsa ooyuenus: | Microsoft Office Professional Plus
CEMHMHAPCKOr0 THIIA, IPYIIIOBLIX M | KpaH, IPOEKTOP, HOYTOYK
WHIMBUYaIbHBIX  KOHCYJIbTAIlUH,
TEKYIIETO KOHTPOJIS u
IIPOMEXKYTOYHOM aTTECTALUU

Jnst  camMoCTOATeNbHOW — paboThl  OOydYaloOmMXCs — MPEIyCMOTPEHBI  MOMEIICHUS,
YKOMITJICKTOBaHHBIC CIICITUATN3UPOBAHHOIN MeOebI0, OCHAIIEHHBIE KOMIIBIOTEPHONW TEXHUKOH C
BO3MOJKHOCTBIO TMOJKITIOUEHUSI K ceTn «/HTepHEeT» M 00ecreueHneM JIOCTyIa B IEKTPOHHYIO
MH(POPMAITMOHHO-00Pa30BaTEILHYIO CPEy YHUBEPCUTETA.

HaumMmeHnoBaHue noMemeHui s OcCHAIIIEHHOCTh TOMEIIECHUI TS [lepeueHp NTMLIEH3MOHHOTO
CaMOCTOSATEIBHOM PabOThI CaMOCTOSATEIBHON PabOThI HPOrPaMMHOTO 00eCIIeYeHHN s
o0yJaromumxcs o0yJaromuxcs
IMomerenune st caMOCTOSITENbHON | Mebenb: yaeGHas mebens Microsoft Windows 8, 10,
pabotel obyuaronmxcst (unranbHeii | Kommiekr — crnenmamusuposarnoi | Microsoft Office Professional Plus
3an HaydHoit Oubnnorexu) MeOeI: KOMITBIOTEPHBIE CTOJbI
Ob6opynoBanue: KOMIBIOTEpHAs
TEXHUKa C TIOAKIIOYEHHEM K
HHPOPMAIIOHHO-
KOMM YHUKAIlUOHHOMN ceTH

«HTeprer» U gmoctymoM B
SIEKTPOHHYI0  MH(OpMAIMOHHO-
00pa3oBaTENHHYIO cpeny
00pa3oBaTeNbHOW  OpraHU3aluH,
BeO-KaMephl, KOMMYHHKAI[IOHHOE
o0opynoBaHHE, O00ECIICUHBAOIIEE
JOCTYm K  CeTH  HWHTEpHET
(mpoBomHOE COEUHEHNE "u
OecripoBOHOE  COEOMHEHHE MO
texaonoruu Wi-Fi)

IMomermenne st caMOCTOSTENBHOM | Mebenb: yueGHas meberns Microsoft Windows 8, 10,
pa6otel obywatomuxcs (aym.213 A, | Kommrekr — crnenmamusuposarnoi | Microsoft Office Professional Plus
218 A) MeOeTH: KOMIBIOTEPHBIE CTOJIBI

Ob6opynoBanue: KOMIBIOTEpHAS

TEXHHKAa C [OAKIIOYCHHEM K

“H(pOpPMaIMOHHO-

KOMM YHUKAIIHOHHOM cetn

((I/IHTepHeT» u AO0CTYIIOM B
QJICKTPOHHYHO I/IH(i)OpMaIII/IOHHO-




00pa3oBaTeIbHYIO cpeny
00pa3oBaTe]bHON  OpraHW3alluy,
BeO-KaMepbl, KOMMYHHKAIIMOHHOE
o0opyaoBaHHE, O00CCIICUHBAOIIEE
JOCTym K  CETH  HHTEpHeT
(mpoBogHOE COeIMHEeHne u
OecrpoBOIHOE  COCMHEHUE 10
texaonoruu Wi-Fi)
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