AHHOTANUA K padoyeil NporpaMMbl JUCIHUTIIAHbI
«b1.B.26 CTparernuyeckoe ynpapJ/jieHue nNpeanpusaTueM (OpraHu3anuein)»
O0beM TPY10eMKOCTH: 4 3a4eTHBIX €IUHULIBI

Leab AUCHUIIMHBI: OBJIaJIEHUE 00yYaIOUIMMH TEOPETUUECKIX 3HAHUN U MPAKTUYECKUX HaBbI-
KOB B 00J1aCTH TAKTUYECKOTO YIPABIICHUS IPOIECCAMHU IIJIAHUPOBAHUS M OpraHU3aluU IPOU3-
BOJICTBA, IPUHSTHUS YIPABICHYECKUX PEIICHHH, CBI3aHHBIX C MPOU3BOJICTBEHHOM (OMepaluoH-
HOW), (PMHAHCOBOI M KOMMEPUYECKOH JeATeIbHOCTH OPTaHU3AINH U €€ CTPYKTYPHBIX MOJpa3/ie-

JICHUH.

33[{3‘!1/1 JUCHMINIMHBI. YSICHEHHUE POJIM U MECTA IIPCANPUATHU KaK CAMOCTOATEIIBHOTO X035~
CTBYIOIIICTO Cy6’beKTa B CUCTEMC PBIHOYHBIX 0THOH.[CHPII>1; BBISICHCHUC 3aKOHOMepHOCTeI7I pa3Bu-
THUSA TPOMBIIIJICHHOT'O IIPOXU3BOJACTBA B YCJIOBUAX NCPEAOBBIX TEXHOJIOTHH U aBTOMaTu3almu
MMPOU3BOACTBCHHBIX ITPOUCCCOB;- U3YYCHHUC MCTOJOB paHHOHaHLHOfI OopraHu3anuvy IMpou3BOIa-
CTBCHHBLIX ITPOLICCCOB, a TAKIKC crmoco0oB HanboIee 3(1)(1)6KTI/IBHOFO HCIIOJIb30BAHUA ITPOU3BOI-

CTBEHHBIX PECYPCOB IPEAITPUATH.
MecTo AuCHMILVIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

Jucuumnnuna «CTpaTernyeckoe ynpaBlieHue IpeanpusTieM (OpraHu3aiueii)» OTHOCUTCS
K 4actu, popmupyemMoi ydacTHUKamMu oOpa3oBaTelbHbIX OTHOmIeHuH, broka 1 "IucuunauHs
(Momynm)" yaeOHOTro TUTaHa. B cOOTBETCTBUU ¢ pabOYNM y4eOHBIM IIAHOM JUCIHTIINHA U3yda-
eTcs Ha 4 xypce, 7, 8 ceMecTp 110 OYHOW, OYHO-3209HOM, 3209HOM Popme o0yueHus. Bua mpome-
JKYTOYHOM aTTeCTAalMU: 3a4ET, FK3aAMEH.

W3ydeHre AUCUMILTUHBI Oa3upyeTcsl Ha 3HAHUSX MPEIIISCTBYIONINX JUCIHUILTNH, TaAKHX
Kak: «MakposkoHomukay, «lleHooOpa3oBanuey, «duHaHCOBOE MpaBoy, «IlmannpoBanue u Mpo-
THO3UpOBaHUE B On3Hece», «MHUKpOIKOHOMHUKAY, «[[pON3BOICTBEHHBIN MEHEKMEHT, «Opranu-
3aIus MPOU3BOJICTBA», «VIHBECTUIIMOHHAS TTOTUTHKA MPEANPUATHS (OpraHU3alUNy, a TAKXKE IS
MOCJIENYIOLIUX TUCUUILIINH, 111 KOTOPBIX JaHHAs TUCUUILIMHA SBJISETCS MPEAIECTBYIONIEN B CO-
OTBETCTBUHU C YU€OHBIM TIJIAHOM, Takue Kak: «IIpoekTHbI aHanu3y, «BHelHesKoHOMUYEeCKas Jie-
ATEIBHOCTD MPEANPUATHS (OpraHU3aNNy, «Y IpaBIeHUE CHCTEMaMH TTOCTaBOK Y, «MarepuaibHO-
TEXHUYECKOE CHAOKEHHEY.

TpeOoBaHNsl K YPOBHIO OCBOCHUS THCHHUILINHBI

N3yuenne naHHOW y4eOHOM IUCHMIUIMHBI HAlpaBiIeHO Ha (opMHUpOBaHHE Yy OOyuaro-
HIUXCS CIETYIOINX KOMIIETEHLINI:

KO,Z[ 1 HAMMCHOBAHHC I/IHI[I/IKaTOpa*

PC3yHLTaTLI O6y‘{eHI/I$I IO JUCHUIIIINHE
JOCTHIXXCHHUA KOMIICTCHIIMHN

IIK-1-Crioco6eH ocymecTBIsITh TAKTUYECKOE YIIPaBIIEHUE MPOIlecCaMi MJIaHUPOBAHUS U Op-
raHU3alK IPOU3BOJICTBA HA YPOBHE CTPYKTYPHOT'O MOApa3AeIeHUS IPOMBIILIEHHON OpraHu-
3aruu (OTAeNa, 1exa)




Kon n HaumeHnoBanue nHaukaropa™
MOCTHIKEHUS KOMIIETEHIINU

Pe3ynbrarsl 00yueHus Mo AUCHUILTUHE

HMIIK-1.19 -Pa3zpabaTbIBacT CTpaTETUIO
OpraHM3aLHH C YIETOM PHIHOYHOH KOHB-
IOHKTYPbI U TAKTUYECKHX IIJIAHOB

3HaeT: METO/IbI MPUHATHS CTPATETUICCKUX, TAK-
TUYECKHUX U ONEPATUBHBIX PEHICHUI B yIpaBJe-
HUU OIEepaIOHHOM, (PMHAHCOBON U KOMMepYe-
CKOMH JIeATeIbHOCTRIO MIPEANPHUATHS (OpraHu3a-
1102079

3HaeT: NPUHIMIIBI ¥ 3aKOHBI (YHKIITMOHUPOBAHUS
MPEANPUATHS U OCYIIECTBICHUS TAKTUYECKOTO
yIpaBJIeHUs MpolleccaMul IUTAHUPOBAHUS U Opra-
HU3allUK TPOU3BOJICTBA C YUETOM PHIHOYHOMN
KOHBIOHKTYPBI M TAKTUYECKUX IJIAHOB MPEATPUS-
THs (OpraHu3aIium)

Ymeet: pa3zpabaTbiBaTh CTPATETHIO IPEATIPUATHS
(opraHu3zanum) ¢ 1eNbI0 aJanTaluy e X03si-
CTBEHHOM JIESTEIHLHOCTH U CUCTEMBI YIIPaBICHUS
K U3MEHSAIOUIMMCS B YCJIIOBUSIX PhIHKA BHEITHUM U
BHYTPEHHUM SKOHOMHUYECKUM YCIIOBUSIM

YMeeT: MOATOTOBUTE M COrJIACOBATh TAKTHUYECKHE
KOMIUICKCHBIE IIJIaHBI IIPOU3BOICTBEHHOU, (DMHAH-
COBOM M KOMMEPYECKOU JIeSITEIbHOCTH MPEANPHs-
TUS U €€ CTPYKTYPHBIX MOAPA3ACIICHUM

Bnapeer: MeToiaMu IPUHSTHS CTPATETUYECKUX,
TaKTUYECKUX U ONEPAaTUBHBIX PELICHUN B yIIpaB-
JIEHUH ONEepallMOHHON(IIPOU3BOJCTBEHHON), pu-
HAHCOBOW U KOMMEPYECKOU NEATEIBHOCTH MPEJI-
NpUATHS (OpraHU3aI1H )

Buiaseer: HaBbIKaMM pa3pabOTKU CTpaTeruu
NpeanpusATHs (OpraHu3alum) ¢ y4eTOM PHIHOYHOM
KOHBIOHKTYPBI U TAKTHYECKUX IIJIAHOB




Coneprxanue TUCHHUILINHBI:
Pacnpenenenue Bu10B ydeOHON pabOTHI M UX TPYJOEMKOCTHU IO pa3JieaM JAUCIUILTUHBL.

Pasiernsl (TeMbl) QUCHUIUIMHBL, H3y4aeMbie B 7 cemectpe 4 (kypca) (ouno-3aounas popma

00yueHust)
KonunyecTBo yacos
A B -TOp-
No HaunmenoBanue pazienoB (Tem) YAMTOPHAT  [SHCAYIMI0p
Bceero paborta Hasi paboTa
J |13 | JIP CPC
1 [TpenmpusitTre (opranmu3aiiys) Kak 00BEKT cTpa- 18 4 4 10
TErMYeCKOTo YIpaBJICHUS
2. | O6mas TeopHs CTPATErHYECKOIO YIIPABICHHS 18 4 - 10
KoMMyHHKaIMK B CHCTEME YITPaBJICHHUS 14 2 2 - 10
4 VYrpasiieHre MaTepruaTbHBIM TTIOTOKOM B Opra- 17.8 2 2 i 13.8
HU3aIuH (PEIITPUATHH )
UTOI'O no pazdenam oucyuniumsi 678 | 12 | 12 438
KoHnTtpoib camocTositenbHOM padoTel (KCP) 4
[Tpomexyrounas arrectauus (MKP) 0,2
KonTpons
OO61mas TpyA0EeMKOCTh MO JUCIHUILTUHE 72

CDopMa IPOBCACHUS aTTECTAllMU 110 JUCHHUIITIMHE . 3a4eT

Pa3 el (TeMbl) AUCIMIUIAHBL, H3ydaeMbie B 8 cemectpe 4 (kypca) (ouno-3aounasn popma

06yuenus)
KonnuecTtBo 4acos
A B -TOp-
No HaumenoBanue pa3aenos (TeM) YAHTOPHAT  [SHCAYIMTOP
Bcero paborta Has pabora
J |113 | JIP CPC
1) Cucrema yrpaBlIeHY€CKOTO y4eTa Ha peIIpusi- 14 4 4 6
THH (OpraHU3aIKH)
2| YrpasieHue 3aTpaTamu 14 4 4 - 6
SIHHaHI/IpOBaHI/Ie U OI0/DKETUPOBaHKE B OpraHu3a- 10 2 2 i 5
Uy (IPEeATNPUSTHH )
4| VIHBeCTUIIMOHHBIN aHAIU3 10 2 2 - 6
5 VYnpasieHue TpyJOBBIMH pecypcaMH B OpraHu- 6.7 2 2 27
3anuu (MpeanpUsTUn)
HUTOIO no pazoenam oucyuniurvl °4,7 | 14 | 14 | - 26,7
Kontpomns camocrosrensHoit padotsr (KCP) 2
[Mpomexxyrounas arrecranus (MKP) 0,3
KonTpons 15
OOGm1ast TpyA0€MKOCTh IO TUCIIUIUIAHE 72

®dopma NpoBeACHUS aTTECTALUU 110 JUCLHUILINHE. IK3aMEeH
KypcoBbie paboThl: HE IPeTyCMOTPEHBI



