AHHOTALIUA
aucuuIIMebl B1.B.JIB.03.02 «YnpaBJ/ieHUE YeJI0BEYEeCKUMHU pecypcamu»

O06beM TpynoemkocTH s ctyaeHToB 3D0: 2 3quemnuvie edunuywt (12 uacos, uz Hux —
onst cmydenmog 3@0: 8,2 uacos koHmakxmHou padbomul. N1eKYuoHHvlX — 4u., npakmuyeckux 4
y., unou konmakmuou pabomsi 0,2; camocmosmenvrou pabomst 60 uaca, konmponw 3,8uaca).

Heap nucuMminHbl «YTpaBlIeHUE YEIOBEUECKUMHU pecypcamu» — (opmupoBaHue y
OyAylMX CHELHAINCTOB KOMIUIEKCa 00Ie- W MpodecCHOHANBHBIX KOMIETEHUUH B 00jacTu
yIPaBJICHUS YEIIOBEYECKIUMH PECYypCaMu: MOHSTHI, CUCTEMBI, CTPATETUH, TEXHOJIOTHiA, METOJIOB
yIpaBleHUs], OLICHKH, ocoOeHHOocTel oTOopa U moadopa, MOTHBAIIMM TEPCOHANA, OpTraHU3AIUN
Tpyna, oOydeHus, pa3BUTHUS W (QOPMHUPOBAHUS OPTraHU3AMOHHON KyIbTYPHl ISl LIEJeH
MPOAKTHUBHOTO YKOHOMHUYECKU 0€30MaCHOTO YIIPABICHUS OM3HECOM.

3agauu AMCUMIIMHBI.

B pesynbprate u3yueHus AUCHUIUIMHBI PEIIAIOTCS 3a0a4u:

* W3YYUTh IMOHATHE, COBPEMEHHBIC KOHLENIMU, NPUHLUIBI, METOABl U IpOIECC
yIIpaBJIEHUs YEJIOBEUECKUMH PECypcaMHM B KOMIIAHUSIX U CTPYKTYpY II€pCOHana B OpraHu3a-
L1y,

*  H3YYUTh OCHOBBI CTPATErMUECKOTO YIIPABJICHUS YEJIOBEYECKMMH PECYPCAMU U BbI-
paboTaTh yMEHHE MPOBOJUTH aHAIN3 CHUCTEMBI Uil BBISABIICHHS MPOOJieM B paboTe ¢ uesoBe-
4eCKMMH pecypcamy;

*  U3YYUTh MAapKETHHI MEPCOHaja KOMIAaHUH, moadop, oTOOp, HAaliM H aJanTaluio
NepcOHaja U Ha 3TOM OCHOBE BHIPAOOTAaTh YMEHHS COCTaBJISATh OCHOBHBIC TOKYMEHTBHI CHUCTE-
MBI 10I00pa MepcoHaa, MPOBEPKU NepcoHana U oQopMIICHHUS JOKYMEHTOB HpU OTOOpEe H
HaliMe MepcoHaa,

*  HW3YYUTh CUCTEMY OLIEHKU M KOHTPOJIA NIEPCOHANIA, OCHOBBI YIIPABICHHS 00ydeHHEM
NepcoHaa KOMIIaHUH, IPUHIIMITEL YIPaBICHUS Kapbepoil U Ha 3TOH OCHOBE BBIPAbOTATh yMe-
HUE IJTAHUPOBAHUS Kapbepbl U 00yUYeHUS,

* U3YYUTh OCHOBBI (POPMHUPOBAHHUS KOPIOPATHBHON KyJIbTYPHl OpraHHU3allUU JUIsA
MOAKPETIIIEHU JIOSJIBHOCTH IIEPCOHANA U CHI)KEHUSI DKOHOMUYECKUX HAPYIIEHUH;

* H3YYUTh OCHOBBI OpPraHM3alMHU TPYAa MEpCOHANa U Ha 3TOM OCHOBE BBHIPAOOTATH
YMEHHUE aHAIM3UPOBATh U OPraHU30BBIBATH TPY/I U pabouee MECTO IepCOHANA;

*  U3YYUTh BHJBI U METOABl MOTHBAIMM MEPCOHAJA U Ha TOH OCHOBE BHIPAOOTATH
YMEHHE UCII0JIb30BATh Pa3HbIE METO/Ibl MOTHBALIMH I1IEPCOHAA.

Mecto qucuuninnsl B ctpykrype OOII BO:

JucuunnuHa «YIIpaBiIeHUE YEJIOBEYECKMMH PeCypCaMHu» OTHOCHUTCS K BapUaTUBHOU
yactu brnoka 1 «/{ucuurmasl (Moxyn)» yueOHOTO TUIaHa, JUCHUILTHHAM 110 BBIOOPY. Jliist n3y-
YEeHUS AUCLUIUIMHBI HEOOXOMMO 3HAHUE TAaKUX MPEIIIECTBYIOMIMX B Y4eOHOM IUIAHE TUCLIHUII-
muH Kak: «[Icuxomnorus», «Comuonorus», «J[OKyMEHTOBEACHHUE U JIETIOBOM JTOKYMEHTOOO0POT.
W3yuenune AMCIUIUIMHBI HEOOXOAMMO JUI M3Y4YEHHUs TAKUX AUCUUIUIMH Y4eOHOTO IJIaHa, Kak:
«BpIsBIEHHE M TPOTUBOJEHCTBHE SKOHOMHYECKMM HpecTyruieHusM», «Kanpoas OGe3omac-
HOCTB».

TpeOoBaHus K yPOBHIO OCBOCHMS THCIUILINHBI:
W3yuenne naHHOM yueOHOM NMCIMITIIMHBI HAIIPAaBICHO HAa (JOPMHUPOBAHKE Y O0YJAIOIIUXCS TIPO-
deccnonanpubix komnerennuii: [1CK-1.3; TICK-1.4; T1K-42
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KoMIIe- nereHmu (i eé

TeHIIH uactn) 3HATh yMeTh BJIaJIeTh

IICK CrmocobHOCTB pa3- | — IlonsTue, KOHIleTuY, | — Pa3pabaThIBaTh METOAWKHN | HaBBIKAMU
palaThIBaTh METO- | CUCTEMY M METOIbI YIpaBIe- | MPOBEPKU nepconana | pa3paboTKu
JIUKH IIPOBEPKU HUS 4YEJIOBEYCCKUMU pecypca- | OpraHM3alMd M JOKYMEHTOB | METOIMK Mpo-
KOHTPAreHTOB U MH, CTPYKTYpy HEpcOoHaia B | mpu  oTOOpe  KaapoB W | BEPKHU U KOH-
PaOOTHUKOB Opra- | OpraHM3alMy, CHCTEMY OTOO- | OCYLIECTBIATH NPOBEPKY; TpoJisi paboTHI
HU3alnu € y9eToM pa moxdopa MepcoHana M Me- | —  OCYLIECTBIATh KOHTpOIbL | HEPCOHaa
TpeOOBaHMif 3aK0- | TOABI MPOBEPKHM MEPCOHANA; | u OIICHKY paboTsl
HozaTenbCTBa PO CHUCTEMY NOKYMCHTAIlMOHHOI'O | CIICIIMAJINCTOB, BIIMSAIONIMX Ha
U HOPMATUBHBIX o0ecreyeHns HaliMa MEPCOHA- | COCTOSIHME — SKOHOMMYECKOM
IIPaBOBBIX AKTOB, Jla B COOTBETCTBHU C 3aKOHO- | ©GE30IaCHOCTH OpraHHU3aIUH.
pernaMeHTHupyro- narenscTBoM PD;

KX TaHHBIC TTPO- — MOTHMBALIIO nepcoHana,
LECCHI, OCYIUECTB- | oOpMIICHHE CHCTEM OIUIATHI
JIATB IIPOBEPKY U CTUMYJIHWPOBAaHUSA TpyJa IIO
[IEpCOHANa OpraHu- | zakoHOAATeNbCTBY PD, cuc-
3aluH, KOHTPOJIb TEMy W MeTOIbl OOy4YeHus
palboThl CrIeLMaln- | mepcoHana M OPrKyJIbTYpY
CTOB, BJIMAIOMINX OpraHm3aliid W METOABI €€
Ha COCTOSHUE 3KO- | (hopMHMpPOBAHUSA,  BIMSIOIINX
HOMHYECKO# 6€30- | Ha cOCTOSIHHE SKOHOMHUYECKOM
ITaCHOCTH OpraHu- 0€30MacHOCTH OpTraHHU3ALHH.
3anuu — CHCTEMY KOHTpOJIA U OLEH-
KH TpyZa MEepCOHaNa, OpraHu-
3alMI0 TpyJa IIEpCOoHAla, per-
JAMEHTAIMI0 OXpPaHbl Tpyaa
0 3aKoHoHaTenbcTBy PO,
BIUAKOIMUX HA  COCTOSHHE
SKOHOMHMYECKOH  0Oe30macHo-
CTH OpraHU3aLMH.
ICK- CriocobHocTh pa3- | — Ilonstne cucremsl mpoak- | O IIpoBoanTh  cTpaTernde- | HaBBIKAMHU
1.4, pabaTbIBaTh cuC- TUBHOI'O  CTPAaTErM4YEeCKOro | CKUM TMPOAKTUBHBIA aHAIU3 | MIPOAKTHMBHOIO
TEMY IPOAKTUBHO- | YIPAaBJICHUS YEIOBCUCCKMMH | CHUCTEMBI YIPABICHHUS 4YENO- | U CTpaTeruye-
IO yIpaBJICHUSA 110 pecypcaMu U CHCTEMY IIPO- | BEYCCKUMHU pecypcaMu opra- | CKOro yIpas-
obecrieueHnIo 3¢- AKTUBHOTO  IUJIAHMPOBAaHUS | HU3ALMU JUIA BBIABJICHUS IPO- | JICHUS U aHa-
(DEeKTMBHOTO W 5KO- | YHCICHHOCTH, Kapbepbl, 00y- | OJIeM W COCTaBIECHHS YIIPEX- | JIN3a
HOMHYECKHU 0e30- YeHHs pPaOOTHUKOB; JAIOIIAX CTPATEeruil ympasie-
IIACHOI'0 BEJECHUS HUSA IICPCOHAIIOM,;
OuzHeca O pa3pabaTelBaTb  CHCTEMY
IIPOAKTUBHOIO  CTpaTeruye-
CKOrO YIIPABJICHUS IIEpCOHA-
JIOM;
O IlpumeHATs NPOAKTUBHOE
IUIAHUPOBAHKUE YEJIOBEYECKUX
pecypcoB, OOy4YeHUS U Kapbe-
pBl paOOTHHKOB B COOTBETCT-
BHU C 3allpOCAMHU BHEIIHEU U
BHYTPEHHEH cpensl mo obec-
neyeHnto 3(QQPEKTUBHOTO H
SKOHOMHMYECKH 0e30MacHoro
Be/IeHHs Ou3Heca.

[IK-42 | cmocoOHOCTB JIa- | ® CHCTEMY IUIAHHPOBAaHHS B | ® IUIAHMPOBATh ACSATEIBHOCTBH HABBIKAMH
HUPOBATh U Opra- YIPaBJICHNHM YEJOBEUECKHMH | IepcoHana ©  (OPMHPOBATH IUIAHUPOBA-
HU30BBIBATh CILy- pecypcamu (4MCNEeHHOCTH, | CTpaTerHYecKUe M TAKTUYECKHE HHUS, KOHTPOJIS
XKEOHYIO JesTeNb- Kapbepbl, 00y4eHHUs), IUTaHBI paboTHI IIEPCOHATIOM U OpraHusa-

HOCTb MOAYHHECH-
HBIX, OCYIIIECTB-
JISITh KOHTPOJIb
y4eT ee pe3ynbTa-
TOB

* CHUCTEMY OLECHKH, YydeTa
pe3yabTaToOB TPYAAa U KOHTPO-
JIsL AEATEIBbHOCTH IEPCOHANA;

* OpraHu3alui0 TpyJa mep-
COHAJA.

* IUIAaHWPOBATH YHCIECHHOCTH)
IIepcoHaia, Kapbepy, oOydeHue)
HepcoHaa
* OpraHm3oBaTh CIYXEOHYIO

JACATCIBbHOCTh NMOAYHMHCHHBIX M

LUH IESITEIb-
HOCTH HIepco-
HaJsa
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KOMIIe- nereHnuu (uu e

3HATH YMeTh BJIAJETH
TEHIUH YaCcTH)

pabouee MecTo;

— MPUMEHATH Pa3INYHbIE CHC-
TEMbl M METOIBl KOHTPOIIS,
yuera H OIEHKH Pe3yJIbTaToB
Tpy/a nepcoHara.

OcHoBHbBIE pa3/e/ibl JTUCIUNIHHDI:
Pasnenbl quciuIuIvHbL, H3ydaeMbie Ha 4 kypce (011 cmyoenmog 3D0)

KonnuectBo yaco
AynurtopHas Bueaynu-
Ne HawnmenoBanue pasuenos (Tem) Beero paGora TOpHast
pabora
JI 113 JIP CpPC
1 2 4 S 6 7
KoHuenuuuy pa3sBUTHS HAYKH YIIPABJICHUS YETOBEYCCKHMH ) 5
pecypcamu (YUP). Cucrema u pynkiun YUP.
Kanposas monutuka. CTpaTternieckoe IpoakTUBHOE YIIPaB-
JICHHs YeJIOBEYSCKHMMU pecypcamu. Pa3paboTka crpateriu u 9 1 ) 8
crparernueckoro rana YYP. [Tnanuposanue norpeGHOCTH
B TIEPCOHAJIE.
Mapketusr nepconana. [londop, oT60p mepcoHana, UCTOY- 9 1 ) 8
HHUKU HabOpa MepcoHalia, METOAbI IPOBEPKH MEPCOHAA.
MorHBanys Tpyaa U CTUMYJIMpOBaHKe epcoHana. CHCTEMBI
OIUIATHI TPY/A, METO/IbI MOTUBALIMH B OPraHU3alUsX H MOJ- 9 1 - 8
pa3ieneHusIX.
Cucrembl 00y4eHus nepconana. [lnannposanue o0ydeHHs. 6 1 - 5
OueHka u y4eT paboTsl mepcoHana B opranusanusax. Kos- 1 ) 5
TPOJIb ICSTENHHOCTH PAOOTHHKOB
VYrpaBieHHe U IPOAKTUBHOE IIaHUPOBaHKUE Kapbepbl. Dop- 9 1 8
MHpPOBaHHE KaJPOBOTO pe3epBa.
OpraHu3alyy Tpyaa nepcoHala, pexkuMbl TPy, YCIOBUS
TpyZda ¥ opranusanus pabouero mecra. [Inanuposanue pa- 9 1 - 8
604ero BpeMeHH
VYuacrre nepcoHasna B pa3BUTHH opraHu3aiuu. OpraHusani-
OHHAsl KyJbTYpa: METOIbI TUATHOCTHKH ¥ POAKTUBHOI'O 5 - 5
(hopMupOBaHUSL.
Hmoeo no oucyuniune: 4 4 - 60

[Mpumeuanue: JI — nexkuun, [13 — npakrudeckue 3anstust / cemunapel, JIP — naboparopHsie 3aHsi-
tust, CPC — camocrosTenbHas paboTa CTyJeHTa

JlabopaTopHBIil NPAKTUKYM: HE IPEAYCMOTPEH.
KypcoBbie padoThI: HE IPETYCMOTPEHBI.
®opma npoBeeHUs ATTECTALMH M0 TUCHUIINHE. 3a4ET.

OcHoBHasl JIUuTEpaTypa:
1. Jleiineka, A. B. YrpaBieHue 4enoBeuecKuMu pecypcamu  yueOHuK [yis 0akanaBpos / A. B. [leiineka, B. A. Bec-
MaNbKo. - 2-¢ u3M., crep. — MockBa : M3narenbcko-ToproBast kopnopanus «Jlamkos u K°», 2020. - 388 c. - snek-
TpoHHbId. - URL: https://znanium.com/catalog/product/1093439
2.Epemun, B. U. YrpasiieHue 4eI0BeUeCKIMH pecypcaMul [DneKTpoHHBIN pecype] : yueOHoe nocobue / B.U. Epe-
muH, 10.H. lllymakos, C.B. XKapukos ; mox pen. B.U. Epemuna. - M. : THOPA-M, 2018. - 272 c¢. — Ccpuika Ha
pecypc: http://znanium.com/catalog.php?bookinfo=939543
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3. Anasepnios, A. P. YrpaBiieHHE 4elIOBEUSCKUMHU pecypcaMy OpraHu3aiuy . yuaeOHuk : [16+] / A. P. AnaBepnos. —
5-e  m3m, mepepadb. w gmom. — MockBa @ Yausepcurer Cumeprumsa, 2019, - 682 c.
URL.: https://biblioclub.ru/index.php?page=book&id=455415

Astop PIIJI: C.3. bexupoBa, kaHJ. 3KOH. HayK, JIOLEHT.
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