AnHHOTaIMs K paboueil mporpaMmbl IUCIUILTAHBI
«b1.B.10 ConmanpHas NOJUTHKA U YIIPABIECHUE COLUAIBHBIM Pa3BUTHEM OpraHU3aLluu»

O0beM TPYA0eMKOCTH: 3 3aUETHBIX CMHHIIBL.

Leab AMCUMNIMHBI 32KpEIJICHUE Y CTYACHTOB 3HAHH, YMEHHH U HABHIKOB B 00JacTH
TEOPUM, METOJOJIOTUM U MPAKTUKU COLUAIBHOM IOJUTHUKUA U COLMAIBHOTO MEHEKMEHTa
OopraHu3anuii kak 0co00ro BHAa YIpaBJIEHUs COLMAIbHBIMM IPOLECCAMH U OTHOLICHUSIMU Ha
MIPEANPUATHH B YCIIOBUSAX COBPEMEHHBIX PHIHOYHBIX OTHOLIEHUI.

3agaum AMCUMIIMHBI:

—  TIOWCK, aHaJH3 W OIIeHKa MH(OPMAIUH JJIs IOATOTOBKU M MIPUHATHS KOMIIETEHTHBIX
pELICHUH IO COI[MAJIbBHOMY Pa3BUTHUIO OpraHU3alliH;

— a”anu3 npoOieM B 00JacTH COIMAIBHOTO Pa3BUTHUSI OpraHU3alUU, YIPaBICHUS
JIObMH B YCIOBUSIX BHEJIPEHUS COLMAIbHBIX HWHHOBAlUMM, pa3paboTka M 00OCHOBaHHE
CUCTEMHBIX PEIICHHUH, OpraHu3alys UX peaqu3aliuyd Ha OCHOBE MAKCHUMAaJIbHON BOBJIEYEHHOCTH
Ka)KJJ0T0 pabOTHHUKA;

— aHalu3 U MOJEJTUPOBAHHE COLMAIBHBIX IPOLECCOB, MPOTEKAIOIINX B OpraHUu3alun
MIpY peann3aliy CoOUalIbHbIX UHHOBAIINIA;

— pa3paboTka OpPraHU3aIMOHHO-DKOHOMUYECKHMX U  COIMAIbHO-TICUXOJOTHYECKUX
MEPOTIPUATHI MPOrpaMM COLMATILHOTO Pa3BUTHSI OpraHU3aIUH.

MecTO0 AUCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrpaMMbl

Jucnunnuna b1.B.10  Ynpasienue conpanbHbBIM pa3BUTHEM OPraHU3alMU OTHOCUTCS K
qacTH, (GopMupyeMol y4JacTHHKaMH 0Opa3zoBaTeNnbHBIX OTHomeHud broka 1 "Jlmcuurmmnb
(Moynm)" yyeOHOrO IU1aHa.

B mMeToauueckoM IiaHe JUCHUIIIMHA ONMPAETCS HAa 3HAHMS, TIOJYYCHHBIE ITPU U3y4YECHUHU
CIIEAYIOIIUX y4eOHBIX KypcoB: « TeXHOIOrMN OLIEHKH M Pa3BUTUS IIEPCOHANAa B OpraHU3aIimn»,
«YnpaBjaeHUEe KOPIOPATUBHOM KyJIbTypoi», «CTpaTernyeckoe M ONEepalMOHHOE YIpPaBJICHUE
CUCTEMOMW CTUMYJIMPOBAHUS NIEPCOHAIIAN.

IlomydenHsle B mpouecce 00y4eHUsI 3HaHUS MOTYT OBbITh MCIIOJIb30BaHbl IIPU U3Y4EHHUH
TaKUX JUCLMIUIMH KakK, «CTpaTerndyeckoe U ONEepalroOHHOE YIPABIECHUE COCTABOM IIEpCOHAIa B
opranuzanumn», «Olulata Tpyga HepcoHana B opraHusauun», «COBpeMEHHbIE MpoOJieMbl U
TEXHOJIOTUH YIpaBJIeHUs 0€30IaCHOCTBIO TPYAA».

TpeOoBaHMsl K YPOBHIO OCBOCHUS U CHUAIIINHBI

N3yuenne paHHOM y4yeOHOM AMCUMIUIMHBI HAlpaBleHO Ha (OPMHUpPOBAHUE Y

oOyyaromuxcs CIeAYOMMNX KOMIIETCHIIUH]:



Kon u HanmeHoBaHne
WHUKaTOpa™

PC3yJ'ILTaTBI 06yquI/1$1 10 JUCHUITIINHE

IIk-1. Cnoco0en pa3padart

bIBATH CUCTEMY CTPATErH4€ecKOro 1 OnepanuoHHOro yrnpaBJieHust
MEepPCOHAJIOM

I[IK-1.U1d- 3. 3#arh METOIBI

BJ'I.’:IILCCT OTACIBHBIMU 3HAaHUAMH O METOAdaX aHali3a COIHaJIbHBIX

yHpaBJeHHHUS MIEPCOHAIOM

aHajm3a COLIMANBHBIX | POrPaMM M ONpENENICHUs] MX YKOHOMHYECKOU 3 dexTuBHOCTH

OpOrpaMM U ONpeeneHus ux | B memom, 3HaeT  MeTOAbl  aHalM3a COLMAIBHBIX I[POrpaMM M

SKOHOMMYECKOU OIIPENICIICHUS UX SKOHOMUYECKOH 2((EKTUBHOCTH

3 pexTHBHOCTH VBEpEeHHO  3HAET METONbl  AHAIM3A COIMAIBHBIX I[POrPaMM H
oIpe/ieNIeHUs] NX DKOHOMHUYECKOH 3 (PEKTUBHOCTH

Ik-2. CnocofeH peaJn30BBIBATL CHCTEMY CTPATErHYeCKOr0 M  ONEPAIMOHHOIO

[IK-2.11- 3. 3HaTh U BIAACThH

METOKaMHU aHaiIn3a
COIMATBHBIX  MpPOTpaMM |
oTpeieneHus 1704
3KOHOMMYECKON

a¢pdexTuBHOCTH, YMETh

OpI‘aHI/ISOBI)IBaTI) nu HpOBOJII/ITI)
MEPOIPHUSITUS B paMKkax
COLIMAIbHOM MOJIUTUKHU

3Haer OTHeNbHBIE  METOJAVKH AaHaIH3a COIHUABHBIX MPOrpaMM U
olpe/ieNIeHUs] UX YKOHOMUYECKON 2 EeKTUBHOCTH,

B uenom, 3HaeT METOAMKHM  aHajHM3a COUUAIBHBIX TPOrpaMM M
OIpe/IeNIeHNs] WX OSKOHOMHYECKOH 3(QEKTUBHOCTH, C TMOMOIIBIO
9KCIEPTOB yMEET OpPTaHWU30BHIBATH M IMPOBOJHMTH MEPOIPHSATHS B
paMKax COIMaIbHON MOJTUTHKU

VYBepeHHO 3HAaeT METOJWMKH aHalli3a COIMAaJbHBIX TPOrpamMMm U
ompeJieNieHnsT ~ MX ~ OKOHOMH4Yeckod  3ddexkTuBHOCTH,  ymeeT
CaMOCTOSITEIEHO OPIraHH30BBIBATH U IIPOBOJIUTH MEPOIPUSTHS B PAMKaX
COLIMAJIBHON NIOJIMTUKH

IIk-3. CnocobeH aIMMHHMCTPUPOBATH Mpouecchbl M JTOKYMEHTOOOOPOT MO CTPaTernyeckoMy H
onepanoHHOMY YIIPaBJIeHHUI0

nmepcoHaiom

IIK-3.1]1- 3. 3HaTh W BIageTh

METOINKaMHU aHanm3a
COIMATBHBIX  TMpOTpaMM |
OIIpeeNeHus 170'¢
SKOHOMHUYECKOI

a3 ekTUBHOCTH, YMETh

OpPTaHU30BEIBATH W IIPOBOIUTH
MEpPOIIPHUATHS B paMKax
COIIMAJIFHOM MOJIUTHUKHA

3HaeT HEKOTOPbIE METOMMKH  aHallM3a COIMAJbHBIX IPOrpaMM M
OIpENEICHUS UX SKOHOMUYIECKOH ((HEKTUBHOCTH

B memom, 3Haer W Bmameer METOAMKAMH  aHAIM3a COLMAJIBHBIX
IPOrpaMM U OIpPEJETICHUs] UX SKOHOMHUYECKOH 23 PEKTUBHOCTH, yMEET
C TIOMOIIIBIO AKCIIEPTOB OPTaHM30BBIBATH M MPOBOANUTH MEPOTIPHUATHS B
pamMKax COIMaIbHON MOMUTHKA

3HaeT W BIQJICET METOJMKAMH aHAJN3a COIMANBHBIX MPOrpaMM U
olpeneneHus WX  OKOHOMHYecKod  s¢ddexkrnBHOCTH,  y™MeeT
CaMOCTOSITEIEHO ~ OPTaHHM30BBIBATH W IMPOBOJHMTH MEPOMPUSATHS B

paMKax COITMATLHOMN ITOJUTHKH

Conep:xaHue TMCUMILTAHBI:

PacnpeﬂeneHHe BHUI0B y‘IC6HOI>'I pa6OTBI H UX TPYAOCMKOCTH 110 pasaciiaM JUCHHUITINHBL.

KonnuecTso yacos
Breaynu
AyautopHas YA
Ne HawnmenoBanue pa3nenos (Tem) TOpHas
Bcero pabora
pabota
J | 113 JIP CPC
1 AKTyanbHBIE HampaBlICHUS CONHAIBHOM TIOMUTHKH U 1 5 _ 32
' COLMAIEHOTO PA3BHUTHS OpPraHU3aNUH.
5 VYnpasieHue couaabHBIMU TPOLIECCAMU B OpPraHHU3aLIH. 1 5 i 30
' CounaspHble IPOrpaMMbl B OpraHU3aAIHH.
3 CoupanbpHOEe TMapTHEPCTBO B  CHCTEME  COLMAIBHOIO 9 9 i 30
' |pa3BuTHs OpraHHU3aIMH.
HUTOI'O no pazdenam oucyuniunvl 4 6 - 94
[Tpomexxyrounas arrecranus (MKP) 0,2 -
OO0mas TpyI0eMKOCTh TI0 AUCIUTUTHHE 108 -

Kypcosbie padoThl: HE IpeayCMOTpEHA.
dopma npoBeeHUs ATTECTAUM 110 JTUCHHUIIMHE: 3a4ET.




ABTOp: K.COIMOJL.HAYK, 1o1eHT KopoOkuna M.A.



