AnHHOTaIMs K paboueil mporpaMmbl IUCIUILTAHBI
«b1.0.16 busHec-mIaHUpPOBaHUE B YIIPABJIECHUN [IEPCOHATIOM»

O0beM TPYA0eMKOCTH: 3 3aUETHBIC SIUHUIIBI.

Heas aucuunaIuHbl GOPMUPOBAHUE Y CTYJIEHTAa CUCTEMbI 0a30BBIX 3HAHUH 1O TEOPUH,
METO/IOJIOTUH U MEeTOJaM OM3HEeC-IJIAaHUPOBAHUS, a TAKKE MPAKTUUYECKUX HABBIKOB pa3zpaboTKu
OM3HEec-TUIaHa MPEeANPUATHS; OCYIIECTBISITh COOP, aHAIM3 B CTPYKTYpUpOBaHue nH(popMamu o0
0COOEHHOCTSX OpraHu3anuy padoT B Pas3iIMUYHBIX MOJpPA3ICNICHUSIX W HA KOHKPETHBIX padOvHMX
MeCTax ¢ y4eTOM LeJei, 3a/1a4, IJIaHOB U CTPYKTYPbl OpraHU3al1H.

3agaum AMCUMIIMHBI:

- OCBOEHHE COJIEpkKaHUs Ipolecca OU3HEC-TUIAaHUPOBAHNUS, YCIOBUN €ro 3(pPEeKTUBHOCTH
U POJIM B CUCTEME YIPABIECHUS IPEIIPUITHEM;

- OCBOCHHME OCHOBHBIX MPUHIUIIOB pa3palOTKH OH3HEC-TUIaHa M TEXHOJIOTMH OH3Hec-
IUTAaHUPOBAHUS, CUCTEMATU3UPOBATh (PaKTOpPbl BHEUIHEH M BHYTPEHHEW Cpelbl OpraHu3aluu B
LIEJISIX TTOBBILIEHHUS KAUeCTBa yIPaBICHYECKUX PELICHUH B 00JIaCTH ypaBieHUs epCOHAIA;

- OBJIaJICHUE METOJUKaMU pa3pabOTKH OCHOBHBIX pa3/ieliOB OM3HEC-TUIAHOB, Pa3BUTHE
HaBBIKOB OIIEHKH pe3y/IbTaTOB OW3HEC-TIIaHA; ONpenessiTh WHPOpManuio 00 OCOOEHHOCTSIX
OpraHu3aiiy padoT B pa3IMyYHBIX MOpa3AeICHUSIX U Ha KOHKPETHBIX pabOuuX MecTax ¢ y4eToM
1esei, 3a/1a4, TUIAaHOB U CTPYKTYpPbl OpraHU3alliu.

MecTO AUCHUILIMHBI B CTPYKTYpe 00pa30oBaTe/ibHOM MPOrpaMMbl

Jucnunnuna 51.0.16 busHec-nmaHupoBaHUe B yIIPAaBICHUH IEPCOHATIOM OTHOCUTCS K
obs3arenpHOM yactu broka 1 «/{ucuumnimnnel (Moaynn)» yueOHOTO IJIaHa.

B MeTonnyeckoMm 1miaHe AUCUMIUIMHA OTIMPAeTCs Ha 3HAHUS, TOJIydeHHbIE IPU U3y4EeHUN
CIIEAYIOIIMX Y4eOHBIX KypcoB: «OCHOBBI YIpPaBICHHs MNepcoHAIOM», «OCHOBBI TEOpUHU
ynpasieHusn», «Teopust opraHu3anum.

[Tomy4yeHHble B npouecce 00y4eHus: 3HaHUS MOTYT ObITh MCIIOJIb30BaHbl IPU U3yYEHUU
TaKUX JUCHMIUIMH Kak, «OCHOBBI KaJipoBOM TOJMTHKM M KaJpPOBOIO IUIAHUPOBAHUS,
«KoHCYynbTHpOBaHUE 10 YIIPABJIECHUIO IIEPCOHATIOMY, «BIO/PKETUpOBaHHE 3aTPAT HA IEPCOHAT.

TpeOoBaHMsl K YPOBHIO OCBOCHUS U CIUAIIINHBI
N3ydyenne paHHOW y4yeOHOM JAMCUMIUIMHBI HampaBieHO Ha (GOpMUPOBaHUE Y
oOyuaronuxcs CaeayonnX KOMIeTeHIIN:



Kona n naumenoBanue
WHJMKaTopa™

PesynbTarel 00y4eHUs MO JUCIHUILTAHE

YK-1. CniocoGeH ocymiecTBISITh NOMCK, KPUTHYECKUH aHAJIM3 U CHHTe3 nHGopManuu,
NPUMEHSATH CHCTEMHBII MOAXO0/ /151 pelieHHsl MOCTABJIECHHBIX 32124

NYK-1.1. AHanmu3upyer
3aj1auy, BbIENss ee 0a30BbIe
COCTaBJISAIOLLHUE.

Onpenensier 6a30Bbl€ COCTABIISAIONINE aHAIM3UPYEMOH 3a4a4u.

CaMOCTOSTENIPHO BBIAETSET U OCYLIECTBISET IMOUCK 0a30BBIX
COCTaBJISIIOIUX aHAJIM3UPYEMOH 3a/1a4u

CucreMaTU3MpyeT 3a4a4u, BBLJIEISISI X 0a30Bbl€ COCTABIISIONIHE

OIIK-2. Cnioco0eH ocyliecTBJISTH ¢O0pP, 00pad0TKY U AHAJIN3 JAHHBIX [JIf1 pelIeHUs 3a/1a4
B cepe ynpaBjeHHs NePCOHATIOM

NOIIK-2.2 Cobwupaer,
aHAJM3UPYET "
CTPYKTYypUpPYET

nH(popMaInio 00
OCOOEHHOCTSIX OpraHHU3aIH
pabot B pa3IMYHBIX
MOJpa3/ieIecHusIX W Ha
KOHKPETHBIX pabounx

MecTax C YYEeTOM IIeNeH,
3a7a4, IJIAHOB U CTPYKTYpPHI
OpraHu3aIiy.

Omnpenenser uHdopmairo 06 0COOEHHOCTIX OpraHu3aIi padoT
B PAa3JIMYHBIX MMOAPA3ACIICHUAX W Ha KOHKPCTHBIX pa60q1/1x
MecTax C Y4eTroM IIeliei, 3amad, IUIaHOB M CTPYKTYPHI
OpraHu3aIum.

OcymiectBisier cO0p, aHAU3 U CTPYKTYpUPYET HHPOpMaLnio 00
0COOCHHOCTSIX OpraHu3anmu  paboT B Pa3IUYHBIX
IoAPasACIICHUAX U Ha KOHKPCTHBIX pa60‘II/IX MECTax C y4€TOM
1esNe, 3a1a4, JIAaHOB M CTPYKTYPbI OpraHu3aI|u.

JleMOHCTpHpYeT KOMIUJIEKCHBIM aHanu3 uHpopMauuu o0
0COOEHHOCTSX OpraHu3alun pabor B pa3IMYHbIX
MOAPA3JIENIEHUAX U Ha KOHKPETHBIX pabOYuX MECTax C y4eTOM
LieJIeH, 3a/1a4, IUIAHOB U CTPYKTYPhl OpPraHU3aLuH.

OIIK-3. Cnoco0en pa3padarbiBaTh M OCYLIECTBJISITh MEPONPHUSATHS, HANPABJEHHbIe HA
peanu3alnuIo CTPaTeruu ynpapjieHHs NMEePCOHAIOM, 00ecieYuBATh UX JOKYMEHTALIMOHHOE
CONMPOBOK/IEHHE H OLIEHUBATH OPraHN3alMOHHbIE H CONMATbHbIE MOCJeICTBUS

HNOIIK-3.3 [IpoBouT
CTpaTEeruyeCcKui aHanu3
(akTOpoB  BHEIIHEH |
BHYTpEHHEH cpenbl
OpraHu3aluy B ILEJAX
MOBBILLICHUS KayecTBa
yIpaBlIeHUYECKUX PEIICHU B
obnactu yIIpaBJICHUS
nepcoHana.

Onpenenser cTpaTeruvyecKuil aHanu3 (HaKTOPOB BHEIIHEH W
BHYTPEHHEH Cpeibl OpraHu3aliy B LHEIsIX MOBBIILICHUS KauecTBa
yIpaBJICHUYECKUX PEelIeHUI B 00JIaCTH yIpaBJIeHUs IEPCOHAA.

Cucrematusupyer (akTopbl BHENIHEH W BHYTPEHHEW Cpemapl
OpraHu3alMy B LEJSAX MOBBIIICHUS KauecTBa YIPaBICHUYECKUX
pelnieHnii B 06JacTH yrnpaBieHHs IepcoHara.

OneHuBaeT JOCTOMHCTBA M HEJNOCTAaTKU (PAKTOPOB BHEUIHEH U
BHYTPEHHEH cpeJibl OpraHu3aliy B LEJISX MOBBIIICHUS KadyecTBa
yIpaBJICHUYECKUX PEeHICHUI B 00JIaCTH YyIpaBJIeHUs NIEPCOHAA.

Conep:xaHue TUCUUILTAHBI:

PacnpeneneHI/Ie BHUA0B lee6H0171 pa6OTBI U UX TPYAOCMKOCTH 110 pa3acjiaM JUCHUIIINHBI.




KomnmnuectBo yacos

Breayn
Ne HaumeHnoBanue pazzenos (Tem) AymuTopHas UTOpHAas
Bcero pabota
pabora
J | 113 | JIP | CPC
1 CymHocTs 6usHec — uianupoBanus. OCHOBHBIE TaITbl 5 5 i 10
" |pa3paboTku OM3HEC-TUIaHA
5 Krnaccudukarus On3Hec-TIIaHOB M OCHOBHBIC 5 4 i 10
" |MeTOMKM OM3HEC-TUIaHUPOBA-HHUS
3. |MapkeTHHroBBIE acTIeKThl OM3HEC-TUTAHUPOBAHHMS 2 6 - 9
4. |Pa3paboTka opraHu3anmoOHHOTO TUIaHA 2 4 - 9
5. |OcobeHHOCTH pa3pabdOTKH MTPOU3BOJICTBEHHOTO TIJIaHA 4 6 - 9
6 Dxcneptu3a Ou3Hec-aHoB. [Ipe3enTanus 4 6 i 10
" |pe3ynbTaToB OM3HEC-TITITAHUPOBAHUS
UTOI'O no pazoenam oucyuniunvl 16 32 - 57,8
Kontpons camocrositensHoit pabotsl (KCP) 4 -
IIpomexyrounas arrecrauus (UKP) 0,2 -
OO6m1ast TpPyA0€MKOCTh TIO TUCIUIIIINHE 108 -

KypcoBbie padoThl: He IpeyCMOTPEHA.

(I)opMa NPOBCACHUA aTTECTAIMU 110 JUCHUIIJIMHE: 3a4CT.

ABTOD: K.COLMOJ.HayK, JoueHT CkpunHuyeHko JI.C.




