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1 Heau u 3a7a4u M3y4eHUs1 JUCUMILINHBI (MOXYJIs1)

1.1 Heap ocBoeHHs AMCUHUILVIMHBI 3aKio4aeTcs B (opMupoBaHUM y OakaiaBpoB
CUCTEeMBI 3HaHHH B chepe MPOCKTHON NESATEILHOCTH, YIPABICHUS MPOCKTOM HAa BCEX CTAIUAX
€ro JKM3HEHHOTO IMKJIA, B BbIPAaOOTKE YNPABICHUYECKUX HABBIKOB 10 pa3paboTke u
000CHOBAHHIO MTPOEKTOB.

1.2 3agauyu AUCUMIINHBI

- pa3BUTHE Yy CTYJIEHTOB CIOCOOHOCTH cOopa M 00pabOTKH HEOOXOIUMOM MH(pOpPMAITUU
JUIS IPOBEJIEHUS] IPOEKTHOTO aHAJIN3a;

- TMOJYYECHHE TPEACTABJICHUS O HAYYHBIX METOJ]IaX, MCIIOJb3YEeMBIX MPU HANMUCAHUU M
IIPOBEJICHUH HCCIIE0BAHUS;

- U3y4eHHe CII0COO0B aHaM3a U 0000ICHHUS TTOTyYeHHOW HH(POPMALIUH;

- pa3BUTHE Y CTYIEHTOB CIIOCOOHOCTH MPOBOJUTH AHAJINW3 BO3MOKHBIX albTEPHATHB
MIPOEKTA;

- pa3BUTUE y CTYIEHTOB YMEHHs pacyeTa pecypcoB, HEOOXOAMMBIX UISl JOCTHUKEHUS
LeJIel B paMKax MPUHATON CTPATEruu €€ JOCTUKEHUS;

- (QopMHupoBaHHE Yy CTYACHTOB HaBbIKa pacuera W CpaBHEHUA J(DPEKTUBHOCTH
WHBECTULIMOHHBIX MPOEKTOB, 0TOOpa Haubojsee 3((EKTUBHBIX BAPUAHTOB HHBECTHIINOHHBIX
MIPOEKTOB, 00OCHOBAHUS HAWJIyUlIEro BapHaHTa;

- ¢opMHpOBaHWE YMEHHH TPEICTABICHUS W 3allUTHl PE3YJbTAaTOB IMPOEKTHOM
NeSITeIbHOCTH.

1.3 MecTo qucuuninHbl (MOayJisl) B CTPYKTYpe 00pa3oBaTe/ibHON NPOrpaMMbl

Huctunnuaa «OCHOBBI  MPOEKTHOW  JEATEIBHOCTH (MHXEHEPHOE HAMPABIICHHE )
OTHOCHTCS K o0O0si3arenbHON yactd, brmoka 1 "Jluctummumasl (Momxynu)" ydeOHOro miaHa. B
COOTBETCTBUU C pabOUYMM y4E€OHBIM TUIAHOM JUCITUIUIMHA HW3y4aeTcs Ha 2 Kypce MO OYHOU
dhopme oOyuenus. Bug mpoMexyTodHO# aTTecTaluu: 3a4erT.

Jucuumnnuna OazupyeTcsi Ha 3HAHUSAX, MOJYYEHHBIX CTYJEHTaAaMH B paMKaX OCBOEHUS
TUCUMIUIMH: «MartemaTudeckuil aHanusy», «OpraHuzanroHHOE noBeAeHuey», «lIpaBoBeneHue»,
«Pycckuit S3bIK M OCHOBBI JICJIOBBIX KOMMYHHKAIIUW» W SBJSIETCS 0a30d Isd W3ydeHUS
CIEAYIOIUX JUCHUIUIMH: «ODKOHOMHKa», «MEHEeIKMEHT W MapKeTHHr B  00JacTu
HAHOTEXHOJIOTUIY, «OCHOBBI MPOEKTHON AESITETbHOCTI.

1.4 IlepeyeHb IJIAHMPYEMbIX Pe3yJbTATOB O00y4YeHHs] MO AMCUHUILIMHE (MOIYJIO),
COOTHECEHHBIX € IVIAHNPYEMBbIMH Pe3yJIbTATAMM 0CBOEHHUSI 00pa30BaTe/IbLHOM MPOrpaMMbl

WN3yuyenne paHHOW y4yeOHOM AMCUMIUIMHBI HampaBieHO Ha (GOpMUPOBaHUE Y
oOyuaronuxcs caeayonX KOMIETEHITH:

Kox n HanMeHOBaHNe HHAUKATOpa™® NOCTHKEHHS Pe3ynbraTel 00ydeHuUs 10 TUCIHUILTHHE
KOMIIETEHIINHA

VYK-2 CrnocofeH ompeneiiTe Kpyr 3aJa4 B paMKax MOCTABJIEHHOH LeJdH W BBIOUPATh ONTHMAJIbHBIE
CIOCOOBI MX pellieHNs, HCXO0s M3 JeliCTBYIOIIMX NPABOBBIX HOPM, HMEIOLIMXCS PeCYPCOB H OrpaHUY eHHil

YK-2.1 B pamkax 1enu npoekra GopMyaupyeT 3HaTh:

COBOKYITHOCTb B3aUMOCBSI3aHHBIX 3324, - BUJIBI PECYPCOB M OTPaHMYEHHH IS PEIICHUS
00€ecIeYnBaroInX ee JOCTIKEHUE, ONPEaeseT npodecCHOHaNbHBIX 33/1a4;

OXHIaeMBbIe PE3YJbTaThl PEIICHHUS IOCTABJICHHBIX | -OCHOBHBIC METOIBI OLICHKH Pa3HBIX CIIOCOOOB
3a1aq pelieHns 3a1ay;

- IeiicTByroIIee 3aKOHOJATENBCTBO M IIPABOBBIC HOPMEI,
perynupyromue npohecCHOHABHYIO JeSITeITbHOCTb.

YK-2.2 TIpoekTupyer pelieHne KOHKPETHOM Ymers:

3a/1a9¥ POEKTA, BHIOMpPAs ONTUMAIBHBIN CIOCO0 | - IPOBOIMTH aHAJIN3 TOCTABJICHHOM 1IEH 1 (POPMYITUPOBAT
€€ PEILCHHs, HCXOIS M3 ACHCTBYIONIMX MPABOBBIX | 3aJadd, KOTOPbIE HEOOXOMUMO PEIIUTh IS €€ JOCTIKCHHS;
HOPM M MMEFOLINXCS PECYPCOB U OTPaHUYCHU I - aHAIN3UPOBATh ANBTCPHATUBHBIC BAPUAHTHI IS

JIOCTMYKEHHS HAMEUEHHBIX PE3y/IbTATOB;
-HCIOJIb30BaTh HOPMATUBHO-IIPABOBYIO JOKYMEHTAIIUIO B
chepe mpodeccroHaTbHON AEITEIEHOCTH.

YK-2.3. Pemmaer KOHKpETHBIE 3a1a49H ITPOCKTA Bianers:
3as1BJIEHHOT'O KAUE€CTBA U 32 YCTAHOBJICHHOE - METOJMIKaMH¥ Pa3pabOTKH MENH U 33729 MPOCKTa;
BpeMs - METOJJaMH OIICHKH IMMOTPEOHOCTH B pecypcax,

MNPpOAOJLKUTCIIBHOCTH U CTOMMOCTH IPOCKTA,




KOZ[ 1 HAUMCHOBAHUC I/IHI[I/IKaTOpa* JOCTHXXCHUSA P€3yJ'H)TaTI)I O6y‘I€HI/IH 10 TUCHUITNINHEC
KOMIICTCHIINH

- HaBBIKaMH PabOTHI ¢ HOPMATHBHO-TIPABOBOM
JIOKYMEHTaIueH.

Pesynbrarhl 00ydeHHsS MO TUCHMIUIMHE JOCTHUTAIOTCS B paMKaxX OCYIIECTBJICHHUS BCEX
BUJOB KOHTAaKTHOH W CaMOCTOATENBbHOW paboThl OOydJalOMMXCS B COOTBETCTBHU C
YTBEP)KJICHHBIM YIE€OHBIM TJIAHOM.

WuaukaTtopsl  TOCTIKEHUS KOMIIETCHLIUH  CYMTAIOTCS  CQOPMHPOBAHHBIMH  TIPU
JOCTUXEHUH COOTBETCTBYIOILIUX UM PE3yJIbTaTOB OOyUYEHHUSI.

2. CTpyKTypa M cojiep:kaHHue TUCHUTIIHHBI

2.1 Pacnipeaesienne TPyA0éMKOCTH AUCUMIIMHBI IO BHAaM padoT

OOmmast TpynoéMKOCTh JUCIUILIMHBI COCTABJISCT 2 3a4eTHBIX eauHuIpl (72 daca), ux
pacmpeiesieHre 1Mo BujaaM paboT MpeicTaBlIeHo B TabIuIe

Buner pabor Bcero ®dopma oOydeHust
4acoB OYHasl OYHO-3204YHas
3 X
ceMecTp ceMecTp
(gacer) (gacer)

KonTakTHasi paGoTa, B TOM 4ncJIe: 30,2 =
AyauTopHBIe 3aHATHS (BCEro): 30,2 -
3aHATHUS JIEKIIMOHHOT O THUIIA 16 -
J1a00PaTOPHBIC 3aHATHUS - -
NPaKTUYECKUE 3aHITUS 14 -
HHas KOHTaKTHasi padoTa: 4,2 -
Konrponb camocrosrensHoit pabots! (KCP) 4 -
ITpomexyrounas arrecrarms (MKP) 0,2 -
CamocTosiTesqibHAA pad0Ta, B TOM YHCJIe: 37,8 -
Pegpepam (noozomosxa) 7 -
Ilpoexm (noozomosxra) 20 -
Camocmoamenvhoe uzyuenue pasoenos,
camonodeomoeka  (npopabomka U nosmopenue
JeKYUOHHO20 MAamepuana u Mamepuaia y4eOHuKos u 10,8 -
YuebHbIX  nocobull, NO020MOBKA K NPAKMUYECKUM
3AHAMUAM, KOJUIOKSUYMAM U M.0.)
INoxroroBka K TeKymeMy KOHTPOIIO
Kontpoas:
IToaroroBka k 3auery
Oomas qac. 72 -
TPYAOEMKOCTH B TOM YHCJIe KOHTAKTHAS 302 )

paborta '

3a4. e[ 2 -

2.2 Conepxxanmve TUCUUIIMHBI

Pacnpenenenue BuaoB yueOHON pabOThI U UX TPYAOEMKOCTH O pa3/ienaM JAUCIHUIINHBI.

Pa3zmensl (Tembl) AMCHMILIHHBI, H3ydaeMmble B 3 cemectpe (2 kypce) (ouwnas ¢hopma
06yuenus)

KomnuectBo yacos
Braeayout
Ne HanmenoBanue pa3zienos (Tem) AyRMTOpHaS OpH};lSI
Bceero pabora
pabora
JI 113 JIP CPC
1. IIpenmer, cogepskaHue U 3aauu Kypca 2 1 1 1,8
2. Meto/p! paboTHI C NCTOYHHKAMHU HH(OPMAIIHH TT0 TPOEKTY 2 1 1 2
3. Knaccudukarms npoekToB: THIBI ¥ BUIBI IPOEKTOB 2 1 1 2
4. Be160op n GpopmynnpoBaHue TeMbI, OCTAaHOBKA LIENIEH MPOEKTa 2 1 1 2
5. BHyTpeHHsIs 1 BHENIHSAS cpefja pealn3aluy IPOeKTa 2 1 1 2
6. CTpyKTypa 1 NOpsIOK pa3paboTKH MMPOeKTa 2 1 1 2




Meroauuaeckue acleKTsl pa3paboTKU OTACIBHBIX Pa3/ieoB
OW3Hec-IUIaHA U OLECHKH ITOTPEOHOCTH B pecypcax

8. AHaJIi3 TOJOXKEHUS IS B OTPACIIH

AHanu3 peIHKOB COBITA IPOAYKIMU H 3aKYNKHU ChIpbs. [Tnan
MapKeTHUHTa

10.  |IInan nmpousBoxacTBa. OpraHN3alMOHHBIN IIIaH.

11 ®DuHAHCOBEIH IIaH. PHCKM M MEPONIPUSTHS IO X CHIKEHHIO.
" |OcHOBHBIE METOJIBI OLICHKH 3 (PEKTUBHOCTH NPOCKTA.

12.  |TIpe3eHTanus npoekra

HUTOI'O no pazoenam oucyuniunvl 30 16 14 37,8
Kontpons camocrosrensHoit pabots! (KCP) 4
[Tpomexyrounas arrecrarms (MKP) 0,2
IToaroToBKa K TEKyIIEMY KOHTPOITIO
OOmast Tpy10eMKOCTb M0 TUCIUIUTHHE 72 16 14 37,8
[Ipumeuanue: JI — nexuuu, 13 — npaktudyeckue 3auarus / cemuHapsl, JIP — maGopaTtopHsbie
3anstusi, CPC — camocrosarensHas paboTa CTy/IeHTa
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2.3 Coneprxanue pa3iesioB (TeM) TUCHUINIHHBI
2.3.1 3ansaTHs JEKIIMOHHOT0 TUIIA

HaumenoBaHue pasjena dopma Tekyiiero
P Coneprxanue paszena (TeMbl) P yi
(Temsr) KOHTPOJIs

1. |lIpenmer, conepxxanue u |CopepkaHue MOHITHS «IIPOEKT», «IPOEKTHAs IESITENbHOCTBY,| KpaTkuii onpoc B
3aJauu Kypca «ymnpaBjieHue MpoeKkToM». [IoHATHE W BHUIBI TUITAHUPOBAHMA.| Hayaje JEKIUU
IIpencraBieHne o0 TPOCKTHOM  JEATENBHOCTH.  DTambl
IUIAHUPOBAHUA. AKTYalbHOCTh OW3HEC-IIPOEKTHPOBAHMS B
COBPEMEHHBIX YCIIOBHSAX XO35HICTBOBAHUSL.
WNHcTuTynmoHnansHoe perynupoBaHue IIPOEKTHOMI
nestensHocTd: PMBOK, PMI. Cranmapter UNIDO, TACIS,
EBPP, BFM Group, KPMG. TpeGoBaHus KpEeOUTHBIX
OpraHu3aiii K CozlepKaHui0 Ou3Hec-mpoekra. HopmaTuBHO-
npaBoBble akThl Poccuiickoii ®denepanyu U PErHoOHOB IO
PEryNnUpOBaHUIO POSKTHO-MHBECTUIIIOHHON A€ TEIbHOCTH.

2. |Meroasl paboThI € Bupet  ucrounukoB — uHbopMmauuu s npoektHoi| Kpatkwuit ompoc B
HCTOYHUKAMH JeATENbHOCTH. Bupaer JHUTEPATYPHBIX MCTOYHHUKOB| Hayaje JICKIHH
nH(opManuu 1o npoekty [mHpopmanuu: yueOHas Jsuteparypa (y4eOHUK, YyueOHOe
mocobue), CIPaBOYHO-MH(POPMALUOHHAS JIuTeparypa
(SHUIMKIONENNs, SHIMKIONEIUYECKUH CIOBaph, CIPABOYHUK,
TEPMUHOJIOTUYECKUI CIIOBapbh, TOJKOBBIM CIIOBaph), HaydHAs
muteparypa (MoHorpadus, COOpHUK HAYIHBIX TPYAOB, TE3UCHI
JOKJIa 0B, Hay4YHbIE KypHAJIbI, JMCCEPTALHN).
WudopmanmonHsie pecypcsl (MHTEPHET - pecypcesl). IlpaBma
1 0COO0CHHOCTH MH(OPMALMOHHOTO MOUCKA MHPOPMAIMHU JIJIs
mpoekta B HMHTreprere. Otbop, ¢ukcamms u o0oOmIeHHE
nHpOpPMALIHH.

3. |Knaccudukanms Knaccudurkarms npoeKToB IO THITOIOTHYECKHM Mpru3HakaM|Kpatkuit onpoc B
TIPOEKTOB: THITBI ¥ BUABI |(TI0 JOMHUHUPYIOLIEH B POEKTE ACATEIHHOCTH; 110 MPEAMETHO-|Hadaje JEKIHN

TIPOEKTOB COZIepKaTeNIbHOM 00JIacTH; 10 XapakTepy KOOpIMHAINA
MPOEKTa;, 10 XapakTepy KOHTAKTOB; IO KOJIHYECTBY
YYaCTHUKOB TPOEKTA; 1O MPOIODKUTEIGHOCTH BBIOJIHEHHS
MpoeKTa W 1p.). THUOBI TMPOEKTOB MO cdepaM IeITeTbHOCTH
(TEeXHUYCCKHH, OpraHU3alMOHHBIH, SKOHOMHUYECKHH,
COIMATBbHBIN, CMenanHbI). Kitacchl mpoekToB (MOHOIIPOEKTHI,
MYJbTHIIPOEKTBHI, METanpOeKTHI). Buner MIPOEKTOB
(MHBECTUIIMOHHBIH, MHHOBAIMOHHBIH, Hay4HO-
HCCIIeIOBATEIbCKUH, y1eOHO0-00pa30BaTENbHbBIM, CMEIIAHHBIN).

4. |Beibop n Beibop Tembl. OmnpeneneHue cTermeHW 3HauMMOCTH TeMbl| Kpatkuii orpoc B
(dopMynupoBaHHe TeMbI, |IpoekTa. TpeOoBaHMA K BHIOOPY M (QOPMYIMPOBKE TEMBL.| Havaje JEKIHU
MIOCTAHOBKA IIeIer AKTyallbHOCTh M TIpaKTHYecKash 3HAYMMOCTb  IPOEKTa.
MIPOEKTA OnpezneneHue TUNa NPOEKTa, LEIH, 3aAad U aKTyaJbHOCTH




mpoekrta.  CrocoObl  omperneneHuss — HedM  IPOEKTa.
enenonaranue u ero 3 exTHBHOCTB.

BHyTpeHHsIT ¥ BHEUIHSA
cpena peanuzanumn
MIPOEKTA

BuyTtpennsisi cpena peanuzanmu  npoekTta. lloHsATHE W
JJEMEHTBl BHYTpeHHeW cpenpl. OleHKa pecypcoB U
oTpeOHOCTH B (pMHAHCHPOBAaHNH. AHANIN3 BHYTPEHHEH CpEJIbI
npennpusTys. BHemnss cpena peanuzanuu mpoekra. [lonstue
M COCTaB BHENIHEH Cpenbl pealu3alid IpoeKkTa (MHKPO-,
Me30-, Makpocpena). AHanu3 BHemHero okpyxenust (PEST-
aHamm3, SWOT-anamm3, wmarpuna McKinsey, MaTpuna
Ancodda, mozens 5 cun [TopTepa, aHaIU3 KOHKYPEHTOB).

KpaTtxkwuii onpoc B
Hayaje JeKIUN

CtpykTypa 1 HOpSI0K
pa3paboTKu MpOeKTa

Pesrome mpoekra. Upmes (cymHOCTh) TpoekTa. AHamu3
MOJOKEHUSA JIe B OTpacid. AHaluW3 pPHIHKOB COBITa
OPONYKIIMM W 3aKyNKA ChIphs. I[lman mapkerunra. [linan
npou3BojcTBa. OpraHu3alMoHHbIN 1aH. MUHAHCOBBINA TUIAH.
Pucku w MeponpusATHsS MO WX CHIKeHHIo. [lopsamok u
MOCJIEIOBATEILHOCT  Pa3pabOTKH  pPa3/eNioB  MPOCKTA.
BapuanTs! CTPYKTYpBL IIPOEKTA. JlokymMeHTanbHoe
oopmMieHre OU3HEC-TITaHA.

KpaTtxwuii onpoc B
HavaJle JIEKIIUU

Mertonuueckne acreKTh
pa3pabOTKH OTAETBHBIX
pa3nenoB OU3HEC-TUIaHa
U OLIEHKH MOTPEOHOCTH B

pecypcax

Pestome nmpoexra HaumenoBanue u nienu npoekta. [Ipogykius
[IPOEKTa. YUYacTHUKM IpoekTta. IIpennoceuiku i ycnemHson
peanuzaiuu mpoekta. PeiHOK mpoekta. Cpoku peanu3anun
npoekta. Ctpykrypa ¢uHaHcupoBaHus. VcTouHUKH U
obecrieyenrne (GuHaHCcUpoBaHHsA. OCHOBHBIC —IOKAa3aTeNln
a¢dpexktuBHOCTH TpoekTa. Unes (cymiHOCTh) — TpoOeKTa
MecropacrionoxeHre o0bekTa. XapaKkTepUCTHKa 3€MEITbHOIO
yuactka. [Ipenmocbuiku BbIOOpa MecTa MPOHM3BOJNCTBA.
[Tepeuenb ocyiecTBICHHBIX paboT. OmnucaHue NPOIYKTa.
XapaKTepUCTHKI 3aKyMaeMoro 000pyIOBaHUSL.

TexHonoruyeckoe obopynosanue. Aprorpancnopr. MeTo
OIIEHKH U TIepecMoTpa miaaHoB (Merox ITEPT).

KpaTtxwuii orpoc B
HauaJie JIeKIUH

AHanu3 moNoKeHHs e
B OTpaciu

O6beMm, AMHAMHUKA W CTPYKTypa pBIHKA mpoaykuun B PO.
[MpousBoncreo mnpoaykiuuu B PO u pernone. OO0beM u
JuHamMuKa  mpousBoicTsa.  CTpykTypa  NPOHM3BOACTBA.
Kpynueiimie npoussoaurenu B PO u perunone. [lorpebienue
npoaykiuu Ha pbiHKe P® u peruona. LleHbl Ha NpoayKIUIO B
P® u peruone. llensl mpousBogureneil. [lorpedburenbckue
neHbl. BHemHeroproBele omepanuud Ha pbiHKe. OOBeM H
JUHaMHMKa 3KCIOPTHO-UMIOPTHBIX onepanuil. CTpykTypa
9KCnopTa npoaykKiuy. CTpykTypa MMIIOpTa MPOAYKIIHH.

Kpatxwuii orpoc B
Hayaje JeKIUH

AHanu3 peIHKOB COBITA
MIPOAYKIUH U 3aKYIIKH
ceIpbs. [lnan MmapkeTunra

[loTeHumanpHass eMKOCTb pBIHKA COBITAa W TEHOCHIUH €€
mMeHeHns 1. KoHKypeHnuss Ha pbiHKe cObiTa. OLeHKa A0iH
peiHKa u 00BEMa Tpomak. XapaKTEPHCTHKA DPHIHKA CBHIPHS.
Knaccudukamms mnocTaBmuKoB ChIpba. Llenn wMapkeTwHra.
OOmrass crTpaterusi MapKeTWHTa. MapKETHHTOBBIA —aHAJHN3
(pmpma,  TPOEKT,  PBHIHOK, TPOAYKT,  KOHKYPEHTEHI).
LenooOpa3oBanue. PexiiaMa w TpOOBIDKEHHE MPOAYKTa Ha
peiHKe. PUHAHCOBOE 00ECIeYeHNE TIaHA MAapKETHHTa.

KpaTtxwuii ompoc B
Hayaje JeKIUH

10.

IInan npousBoaCTBa.
OpraHu3anoHHBIN TTaH.

Omnmcanne TPOM3BOJICTBEHHOrO Iporecca. Crenuduaeckue
TpeOOBaHMS K OPTaHU3AIMH POH3BOACTBa. COCTaB OCHOBHOTO
000pyZOBaHMs, €ro IOCTaBIIMKA M YCIOBHS ITOCTABOK
(apennma, mokymka), cromMocTtb. CpIpbe U MaTepHabI,
MOCTABIIMKA M  IIGHBL.  AJIBTCPHATUBHBIC  HMCTOYHUKH
cHaOXeHus CeIppeM Hm Marepuanamu. Criocod aMOopTH3aIvy,
HOpMBI amopTtu3anun. CebecronmocTts npoxykuun. CTpyKTypa
KaITUTAIBHBIX BIIOXEHHH (CTPOMTEIEHO-MOHTa)XHBIE PaOOTHI,
3aTpaThl Ha 00OpyroBaHUe, poune 3aTpaThl). CpOKK BBONA H
ocBoeHHe MoImHocTed. (OOecniedyeHne SKOJIOTMYECKOH W
TEeXHUYeCKOH  Oe3zomacHocTH.  OpraHu3alMOHHO-TIPaBOBast
¢opma mpennpusitust (yCIOBHA CO3JaHWSI W IAapTHEPCTBA,
yUpequTeI M INpUHAIeKamue uM o).  Hanoroswrit
pekuM.  Akmuu  (CKOIBKO — BBIMYIMIEHO M CKOJIBKO
TIPEATIoaraeTcs BBITYCTUTE). PykoBonsmuii cocraB, KpaTKHe

Kpartkuii onpoc B
HavaJie JIEeKINU




Ouorpaduyeckue cnpaBku. Kro oOnamaer mpaBoM HOAIHMCH
(MHAHCOBBIX JOKYMEHTOB. Pacnpenenenune 00s3aHHOCTEH
MEXIy 4ICHAaMU pPYKOBOJIIETO COCTaBa. XapaKTepUCTUKA
nepcoHana. IIpaBoBble acCHeKThl peanu3alud  IPOEKTa.
ITonneprkka MpoeKTa MECTHOM aMUHUCTpaLUEH.

11.

DuHaHCOBBIN IUIAH.
Pucku u MeponpusTus mo
HX CHIDKEHHIO.
OCHOBHBIE METO/IBI
oleHKU 3¢ dhexTHBHOCTH
MPOCKTA.

O0wvem wuHBecTuiuit. OObeM (MHAHCUPOBAHHS TPOCKTA TIO
UCTOYHMKAM W  TepuojiaM. YCIOBUSL  IPENOCTaBIICHUS
kpenutoB. Ilman noxomoB W pacxomoB. Ilman nBrkeHUs
JNEHSKHBIX  cpeactB.  [IporHo3Herii  Oamanc.  OueHka
3¢ PEKTUBHOCTH TPOEKTA (YUCTHIN AUCKOHTHPOBAHHBIN JOXO,
MHJIEKC JIOXOAHOCTH, BHYTPEHHsISI HOpMa JOXOJHOCTH, CPOK
okymaemoctn). OleHKa CTPYKTypbl OamaHca (Tekymieit
JIMKBHIHOCTH, 00€CTIeYeHHOCTH COOCTBEHHBIMHU CPEACTBAMHU U
T.1.). Onenka (prHAHCOBOH peamu3yeMocTd npoekTa. OreHka
NPOEKTHBIX PUCKOB. AHanmu3 0e3yObITOYHOCTH. AHamu3
YYBCTBUTEIBHOCTH. Pa3paboTka MeponpusITHil O CHUKEHHIO
MPOEKTHBIX PHCKOB. AHaNW3 albTePHATHBHBIX BapHaHTOB
BJIOJKEHHS PECYPCOB.

KpaTtxwuii onpoc B
HavaJle JIeKIIUU

12.

Hpe3eHTaHI/IH pOCKTa

OcOOCHHOCTH ~ COCTaBJICHHS] ~ NPE3EHTAllMK  MPOEKTa B
nporpamme PowerPoint. TpeOoBaHus k colep:KaHUIO CIaiiI0B.
TpeboBanuss Kk  odpopmieHHIO  Tpe3eHTanmid.  DopMbl
MpE3CHTalluu. AJ'IFOpI/ITM HarmrcaHus TE3MUCOB K BBICTYIUICHHUIO.
IIpaBuna npe3eHTalyy U 3a1UThl IPOEKTA.

KpaTtxwuii onpoc B
HauaJie JIeKIUH

2.3.2 3aHATHS CEMHHAPCKOr0 THNA (IPAKTHYECKHE 3AHATHA)

HaumenoBaHue paszaena
(Tembl)

TemaTuka 3aHATHIA/paboT

dopMma TeKyLero
KOHTPOJIA

IIpenmer, coneprxanue u
3aJauy Kypca

ConeprkaHue MOHATHS «IPOEKT», «IPOEKTHAS JIESITEIbHOCTHY,
«ynpasiieHHue TpoekTom». [loHATHE M BUIBI MJIAHUPOBAHUSL.
IIpencraBieHne o0  MPOSKTHOM  AESATENbHOCTH.  DTallbl
IUVIAHUPOBAHUA. AKTYaJbHOCTh OW3HEC-IPOSKTHPOBAHUS B
COBPEMEHHBIX YCIOBUSIX XO35ICTBOBaHUSL.
WNHcTuTynmoHnaneHoe perynupoBaHue IIPOEKTHOM
nestensHocTd: PMBOK, PMI.  Crammapter UNIDO, TACIS,
EBPP, BFM Group, KPMG. TpeOoBaHus KpeIUTHBIX
opraHu3aiii K copepaHuto Ou3Hec-mpoekta. HopmaTtueHO-
npaBoBble akThl Poccuiickoii ®enepauru ¥ PErvoHOB IO
PEryNnUpOBaHUIO MPOSKTHO-MHBECTUIIIOHHON A€ TEIbHOCTH.

Pedepar,
o0CyxeHue

Merozpl paboThI C
HCTOYHUKAMH
WHPOPMAIIUH TI0 TIPOSKTY

Bupbt  uctouHukoB — wHGOpMANMM  JUII  TPOEKTHOM
JeATEIBHOCTH. Buner JTUTEPATYPHBIX HCTOYHHUKOB
nHpopManuu: ydeOHas nwurepaTypa (yueOHHK, ydeOHOE
mocobue), CIIPaBOYHO-MH(OPMATIMOHHAS JIuTeparypa
(PHIMKIIONE VS, SHIMKIONEIMIECKUH CIOBaph, CIPABOYHHK,
TEPMHUHOJIOTUYECKUH CIOBaph, TOJIKOBBIA CIOBAph), HaydHas
nuteparypa (MoHorpadusi, COOPHUK HAYYHBIX TPYJOB, TE3UCHI
JIOKJIaJIOB, Hay4JHBbIE XKYPHAJIBL, JIICCEPTALIIH).
WudopmanmonHsie pecypcsl (MHTEpHET - pecypcehl). [Ipasmia
1 0coOeHHOCTH WH()OPMAIMOHHOTO TIOMCKa HWH(pOpMAIIH IS
mpoekta B HMHTepHere. OTOOp, ¢ukcamms u 0000IIeHNE
nHpOpPMAIIHH.

Pedepar,
o0CyKIeHHe,
MOATOTOBKA
MPOEKTa

Knaccupukars
MPOEKTOB: THIIbI U BHIBI
MPOEKTOB

Knaccudukaruss mpoeKTOB IO THITOJOTHISCKAM MpU3HAKAM
(TI0 TOMHUHUPYIOMIEH B IPOEKTE NEATEIHHOCTH; IO TIPEIMETHO-
CONepIKATENBHOM 00NacTH; 10 XapakTepy KOOpAWHAIINU
MPOeKTa;, MO XapakTepy KOHTAKTOB; IO KOJIHYECTBY
YYaCTHUKOB MPOEKTa; MO MNPOAOKUTEIBHOCTH BBIIOJIHEHUS
MpoeKTa W Jp.). THUOBI MPOEKTOB MO cdepaM NesATeTHHOCTH
(TEeXHUYECKHH, OpraHU3alMOHHBIH, 3KOHOMHYECKHUH,
COLMANTEHBIN, CMEIIaHHBIN). Kitacchl MpoekToB (MOHOTIPOEKTHL,
MYJIBTUIIPOEKTHI, METarnpoeKTHI). Bust MIPOEKTOB
(MHBECTHIIMOHHBIMN, WHHOBAITMOHHBIN, Hay4HO-
HCCIIEIOBATEIBCKIH, yaeOHO0-00pa30BaTeNbHBIN, CMEIIaHHBIN).

Pedepar,
o0cyxIeHue,
ITOArOTOBKA
MpoeKTa

Bei6op n

BI)I60p TCMBI. OHpeZ[eJ'IGHI/IG CTCIICHU 3HA4YUMMOCTHU TCMBbI

Pedepar,




(dbopMynupoBaHue TeMbl, |MpoekTa. TpeOoBaHWS K BHIOOPY MW (HOPMYIHPOBKE TEMBI. o0cyxaeHue,

MIOCTaHOBKa IIeer AKTyallbHOCTh M TIpakTH4ecKass 3HAYMMOCTh MPOEKTa. MIOATOTOBKA

MpoeKTa Onpezenenne THna NPOEKTa, LENH, 3aJa4 M aKTYalbHOCTH| mpoekTa, Keic-
TIPOEKTA. CriocoObl  ompemesneHHst  HEIH  IPOEKTA. cTamm
[enenonaranue u ero 3pPEKTHBHOCTE.

5. |BHyTpennsst u BHewHss |BHyTpeHHssT cpexa peanu3auumu  npoekTa. lloHsATHE WM Pedepar,
cpena peanu3alyu|>IeMeHTsl  BHyTpeHHed cpenpl.  OIeHKa pecypcoB M|  oOCyXKIEHHE,
MpoeKTa NOTpeOHOCTH B (PMHAHCHPOBAHHUU. AHAIIN3 BHYTPEHHEH CpeJIbl HOArOTOBKA

npennpusThs. BHemnss cpena peanuzanuu npoekrta. [lonsTie npoeKTa
M COCTaB BHEUIHEH Cpenbl peau3aluy IMpoeKkTa (MHKpO-,

Me30-, Makpocpena). AHanu3 BHemHero okpyxkenusi (PEST-

aHaim3, SWOT-anamu3, wmarpuna McKinsey, wmarpuna

Ancodda, mozens 5 cun [TopTepa, aHaIn3 KOHKYPEHTOB).

6. |CtpykTypa u mopsIok Pestome mpoekta. Mpes (CymrHOCTh) TpOeKTa. AHaIU3 Pedepar,

pa3paboTKu MpoeKTa IONOXKEHUA Jiell B OTpacid. AHAaIM3 PHIHKOB COBITA|  obCyXIEHME,
NPOAYKUMH W 3aKylnkd Cbipbsi. Ilman mapkerunra. Ilman MOATrOTOBKA
npou3BoAcTBa. OpraHu3alMOHHBIN M1aH. OUHAHCOBBIN IUIAH. TIPOEKTa, Keifc-
Puckn u MepompusTHs TO HX CHIDKeHHIO. [lopsmok cramm
MOCIIEIOBATENIbHOCT ~ pa3padOTKM  pa3liesioB  IPOEKTa.
BapuaHTbl CTPYKTYpBI HPOEKTA. JloxymeHTanpHOe
oopmMieHre OU3HEC-TIIaHA.

7. |Meroanueckue acriekThl |Pe3tome mpoekra HaumeHnoBaHue u 1ienu npoekra. [Ipomykums Pedepar,
pa3paboTKH OTHENbHBIX |POEKTa. YUaCTHUKH MpoekTa. [IpeAnochuiku yist ycrenrHon obcyxeHume,
pas3zenoB OM3HEC-TUIaHA |peaiu3alui NpoekTa. PeiHOK mpoekta. Cpoku peanu3aiuu IOArOTOBKA
U OlleHKH noTpeOHocTH B [mpoekta. CTpykTypa ¢uHaHcupoBaHusi. VcroyHukn w npoexTa
pecypcax obecrieyenrne (GuHaHcupoBaHUs. OCHOBHBIC ITOKA3aTeIIH

s¢pexktuBHOCTH  mpoekta. Mnes  (cymHOCTh) — mpoekTa
Mecropacnonoxenue 00beKTa. XapaKTePUCTUKA 3€MENTbHOTO
yuactka. Ilpenmocbuiku BbeIOOpa MecTa  IPOM3BOACTBA.
[lepeuens ocymecTBIeHHBIX paboT. OnucaHue MPOAYKTA.
XapaKkTepUCTUKU 3aKyIaeMoro 000py10BaHMUS.
Texunonornveckoe o0oOpyaoBaHUE. ABTOTPAHCIIOPT. MeTton
OIIEHKH U TIepecMoTpa miaaHoB (Merox ITEPT).

8. |Ananus nonoxenus nen |OObeM, NMHAMHKA W CTPYKTYpa pPBIHKAa MpOAyKIMU B PO. Pedepar,

B OTpaciu [IpousBonctBo mponykiuun B P® wu peruone. OObeM wu 00CYK/IEHHE,
JUHamMHuKa  npousBoiacTBa.  CTpykTypa  NPOHM3BOACTBA. MOITOTOBKA
Kpynneiime npoussogurenu B PO u peruone. [Torpednenue IpoeKTa
npoaykiuu Ha pbiHKe P® u peruona. LieHsl Ha NPOAYKIUIO B
P® u peruone. llensl mpousBomuteneii. [lorpedurensckue
neHbl. BHemHeroproBble omepanuu Ha peiHKe. OO0BeM H
JUHAMHKa OKCIIOPTHO-MMIOPTHBIX omepanuii. CrpykTypa
9KCIopTa NpoayKiH. CTpyKTypa MMIIOpTa MPOAYKIIHH.

9. |AHanm3 peiHKOB cObiTa  ([loTeHUMandbHAass €MKOCTh pBIHKA COBITA M TEHACHIMH ©& Pedepar,
HPONYKIWMH M 3aKylKU  |u3McHeHMs. Konkypenmms Ha peiHKe cObita. OneHKa HOMH|  o0CyXKIEHHE,
ceIpbs. [Iman mapkeTnHra |phlHKa u 00BEMa Mpomax. XapaKTEepUCTUKA PBHIHKA CBHIPHS. MOITOTOBKA

Knaccupukauus mnocTaBIMKOB ChIpbs. Llenmn MapkeTuHra. TpoeKTa
OOmras crpaterusi MapKeTHHTa. MapKEeTHHIOBBIM aHAN3

(pmpma,  TPOEKT,  PBIHOK,  MPOAYKT,  KOHKYPEHTEHI).
LenooOpa3oBanue. PexiiaMa w TpONBIKEHHE TMPOAYKTa Ha

priHKe. PHHAHCOBOE 0OECTIeYeHNEe TNIaHA MapKETHHTa.

10. |I[TInan npou3BoOICTRA. Omnmcanne MPOU3BOACTBEHHOrO Imporecca. Crenuduiaeckne Pedepar,
OpraHu3anoHHBIHN IUIaH. | TpeOOBaHMS K OpraHu3aluy mpon3BoacTBa. CocTaB OCHOBHOTO 00CYXIEHHE,

000pyIOBaHUs, €ro IIOCTABIIMKA W YCIOBHS IIOCTaBOK MOITOTOBKA
(apenpa, mnokynka), ctoumocTb. ChIpb€ M MaTepHalbl, TpoeKTa

MOCTABIIMKA W I€HBl.  AJbTEPHATUBHBIE  HMCTOYHHKH
CHaOXeHus CchlpbeM M MaTepuanaMu. Croco0d aMopTH3aIuH,
HOpMEBI amopTtu3anmu. CebectomMocTs mpoaykuun. CTpykTypa
KaITUTAIbHBIX BIIOXEHUH (CTPOUTENbHO-MOHTaXHBIE PalOTHI,
3aTpaThl Ha 00OpynoBaHUe, podne 3aTpaThl). CpoKK BBOAA H
ocBoeHHe MoIHocTeld. (OOecneueHne SKOIOTHYECKOH W
TEXHUYECKOH 0e30MacHOCTH. OpraHu3annoHHO-TIPABOBAS
¢opma mpennpustust (yCIOBHS CO3JaHUS M HapTHEPCTBA,




yUpenuTeIn M TpHHAUIeKamue WM 1onu).  Hamorosbrit
pekuM.  AkiuM  (CKOJIBKO — BBIMYINIEHO W CKOJBKO
TIpeAroyaraeTcs BBITYCTUTH). PykoBomsimuii coctaB, KpaTkue
Ouorpaduyeckue crpaBkd. Kro obnamaer mpaBoM MHOAIMCH
(MHAHCOBBIX TOKYMEHTOB. PacmpesneneHue oO0s3aHHOCTEN
MEX][y WIeHaMH DPYKOBOJAILET0 COCTaBa. XapaKTepUCTUKA
nepcoHana. IlpaBoBble acmeKThl pealu3alldd  IPOEKTa.
[oayepkka MpoeKTa MECTHOM aJMUHHUCTpaIUei.

11.

DuHaHCOBBIN IUIAH.
Pucku u MeponpusTus o
HX CHUKEHHIO.
OCHOBHEIE METO/IBI
oleHku 3¢ dexTHBHOCTH
MPOEKTA.

O0wvem wuHBecTuruit. O0beM (UHAHCUPOBAHHS TPOCKTA TIO
UCTOYHMKAM W  TepuofaM. YCIIOBUSI  IIPEIOCTaBIICHHS
kpenuroB. Ilman moxomoB u pacxomoB. [lman aBmKeHHS
JNCHSKHBIX  cpeactB.  [IporHoswbiii  Gamanc.  OueHka
3¢ PEKTUBHOCTH TPOEKTA (YUCTBINA AUCKOHTHUPOBAHHBIN JOXO,
MHJIEKC JIOXOJJHOCTH, BHYTPEHHSSI HOpPMa JOXOJHOCTH, CPOK
okymaemoctn). OleHka CTPYKTypbl OamaHca (TeKyIien
JIMKBHIHOCTH, 00€CIIEYeHHOCTH COOCTBEHHBIMH CPEJCTBAMU U
T.1.). Onenka (UHaAHCOBOH peam3yemMocTd Ipoekra. OueHka
NPOEKTHBIX PHUCKOB. AHaimu3 0e3yObITOYHOCTH. AHanu3
YYBCTBUTEIBHOCTH. Pa3paboTka MeponpusiTHil 10 CHUYKEHHIO
MPOEKTHBIX PHCKOB. AHaJHM3 aJlbTEpPHATUBHBIX BapHAHTOB
BJIOJKEHHS PECYPCOB.

Pedepar,
obcyxIeHue,
MOATOTOBKA
MpoeKTa

12.

IIpesenTanus npoexra

OcoOCHHOCTH  COCTaBNIEHMS  NPE3CHTAllMd  TPOEKTa B
nporpamme PowerPoint. TpeboBanust k conep kaHHIO CIaiI0B.
TpeboBanuss K  opopMIICHHIO  mpe3eHTaiwid.  DopMbl
MpE3CHTalluu. AJ'IFOpI/ITM HarmcaHus TE3NCOB K BBICTYIUICHUIO.

Pedepar,
o0CyXaeHue,
[OJrOTOBKA
POEKTA

IIpaBuna npe3eHTalyy U 3a1UThI IPOEKTA.

3amura nabopatopHoit padotsl (JIP), Bemmonanenue kypcoBoro npoekra (KII), kypcoBoii
pabotsl (KP), pacuerHo-rpadumueckoro 3amanus (PI'3), manmucanue pedepara (P), acce (9),
noaroroBka npoekra (IT), komnoxsuym (K), TectupoBanwue (T) u 1.1

2.3.3 IlpumepHasi TeMaTHKa KYPCOBBIX PadoT (MPOEKTOB)
KypcoBas paboTa 1mo 1aHHOW TUCIUIUIMHE HE MPEIyCMOTpPEHA.

2.4 TlepeyeHb Y4eOHO-METOAUYECKOT0 ol0ecneyeHHs JJIsi CAMOCTOATEIbHON PadoThl
00y4yaIuxcs Mo JUCHMILIMHE (MOLYJII0)

IIepedyenp yueOHO-METOAMYECKOT0 OOECTICUEeHUS] TUCITUILINHEI 110

o0y4YeHHs

Ne Bux CPC o
BBITIOJTHEHHIO CAaMOCTOSITENIEHON paboThI
1 3aHATHA JIEKIMOHHOTO U |MeToau4yecKkue yKa3aHusl AT TOATOTOBKM K 3aHATHAM JIEKIIMOHHOTO U
CEMUHAPCKOT0 THIIA CEMUHAPCKOr0 THMa. YTBEpXKIECHBI Ha 3acemaHui CoBeTa 3KOHOMHYECKOTO
takymeTera @I'BOY BO «KyoI'Y». Ilporokon Ne 1 ot 30 aBrycra 2018 rona..
Pesxum mocryma: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
2 |IloaroroBka scce, pedepaTos, |MeToauuecKue yKa3aHus LI TOATOTOBKH 3cce, pedepaToB, KypCcOBBIX padorT.
KYpPCOBBIX paboT. YrBepxkaeHsl Ha 3acenannn CoBera 3koHoMmuueckoro (akynbreta GI'BOY
BO «KyoI'Y». IIporokon Ne 1 or 30 aBrycra 2018 roma.. Pexxum moctyma:
https://mww.kubsu.ru/ru/econ/metodicheskie-ukazaniya
3 Boinonnenue Meroandeckie yKa3aHHSA 110 BBIIONHEHHIO CAMOCTOSTEIBHOH pPaboTHI
CaMOCTOSITENTFHON pa0oThl  [oOyuarommxcs. YTBepKIeHbl Ha 3acemannmn (CoBera 3KOHOMHUYECKOTO
o0yJaroImuxcs takymeTera @T'BOY BO «Ky6I'Y». Ilporokon Ne 1 ot 30 aBrycra 2018 rona..
Pesxum mocrymna: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
4 WntepakTuBHBIE MeTOABI  (MeToauyeckne yKa3aHHS [0 HWHTEPAaKTHBHBIM ~ METOJaM  OOy4eHHS.

YrBepxneHsl Ha 3acemanun CoBera sKoHOMHYecKoro (akympreta O®I'BOY
BO «Ky6I'Y». IIporokor Ne 1 or 30 aBrycra 2018 roma. Pexxum moctyma:
https://mwww.kubsu.ru/ru/econ/metodicheskie-ukazaniya



https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

Y4eOHO-MeTOAMYEeCKHe MaTepuallbl ISl CAMOCTOSITEIbHOM PabOThl OOy4aromuxcs u3
YHUCJIa UHBAJIUAOB U JIUI] C OTPAaHUYCHHBIMH BO3MOXKHOCTAMHU 3710poBbs (OB3) npenocrapisitoTcst
B (hopMmax, alanTUPOBAHHBIX K OTPAHMYCHHUSM UX 3/I0POBbS U BOCIIPHUATHUS MH(DOpMAIUK:

JUnist U1 ¢ HApyIICHUSIMUA 3PCHHS:

— B Ie4aTHOM (hopMe yBeTUUIEHHBIM MIPUPTOM,

— B opMe AIIEKTPOHHOTO JIOKYMEHTA,

— B ¢popme ayauodaiina,

— B meyatHoi (hopme Ha si3pike bpaits.

JInst AL ¢ HapyleHUs MM ClIyXa:

— B TiedaTHou (opme,

— B JOopMe AIIEKTPOHHOTO JIOKYMEHTA.

JUiist U1 ¢ HapyIIEHUSIMHA OTIOPHO-/IBUTATEIBHOTO ammapara:

— B Ile4aTHOU opme,

— B JOopMe DIIEKTPOHHOTO JIOKYMEHTA,

— B (hopMe ayauodaiina.

JlaHHBI TIepedeHb MOXKET OBITh KOHKPETH3MPOBAH B 3aBUCHUMOCTH OT KOHTHHICHTA
00yJaronuxcs.

3. OOpa3oBare/ibHbIE€ TEXHOJIOTMHM, NMPHUMeEHsieMble NMPHU OCBOECHUM IHCUHUIJIMHBI
(MoayJis)

B Xxonme wu3ydeHHs JUCHUIUIMHBI TNPEAYCMOTPEHO HCIIOJIB30BAHHME  CIIEAYIOIIHNX
0o0pa3oBaTeNbHBIX TEXHOJIOTUM: JIEKIIMM, NPAKTUYECKHE 3aHATHs, NpoOieMHOEe oOydeHue,
MOATOTOBKA MUCbMEHHBIX aHAIMTHYECKUX, CAMOCTOSITeNIbHAsL paboTa CTYICHTOB.

KoMrereHTHOCTHBIA MOAXOJA B paMKax MpernoJaBaHusi AUCLUILIUHBI pealu3yeTcsl B
WCIOJIb30BAHUN WHTEPAKTUBHBIX TEXHOJOTHUH M AaKTHBHBIX METOJOB (MPOEKTHBIX METOMUK,
MO3TOBOTO INTypMa, pa30opa KOHKPETHBIX CHUTYyallMii, HMHBIX (OpM) B COYECTAaHHH C
BHEAYJTUTOPHOU pabOTOM.

NudopmanionHple  TEXHOJIOTUH, TPUMEHSEMble TPU  HU3YYEHUU  JUCHUIUIMHBIL:
UCIOJIb30BaHME  WH(MOPMALMOHHBIX  pPECypcoB,  JOCTYHNHBIX B HH(OpPMAIMOHHO-
TEJIEeKOMMYHUKALIMOHHOW ceTH MHTepHeT.

AnantuBHbIe 00pa30BaTENIbHbBIC TEXHOJIOTUH, IPUMEHSIEMBIE ITPU U3YYCHUH TUCIUTUIMHbI
— JUId JIMI C OrPAaHUYEHHBIMH BO3MOXHOCTSMHU 3/J0POBbSl MPEIyCMOTpPEHA OpraHu3anus
KOHCYJIbTAIIMH C UCIIOJIb30BAHUEM AJIEKTPOHHOMN MOYTHI.

13. OueHnounbie cpeacTBa JUIA  TeKYylUIero KOHTPOJISI  YCIeBAeMOCTH U
NMPOMEXKYTOYHOM aTTeCTAMHU

OneHouHble CpeAcTBa NpeaHA3HAYEHBI ISl KOHTPOJS U OLEHKU 0Opa3oBaTelbHBIX
JNOCTHKEHUM O0Oy4arommxcsi, OCBOMBIIMX MpPOrpaMMy Yy4eOHOW IUCHUIUIMHBI «OCHOBBI
MIPOEKTHOM JEATEIHLHOCTIY.

OueHoYHbIE CPEACTBA BKIKOYAET KOHTPOJIbHBIE MAaTepUaibl JUIsl IPOBEACHUS TEKYIIero
KOHTPOJIsi B popMme pedepara mo mpoOIEeMHBIM BOMPOCaM, CHTYAI[MOHHBIX 3a1au (Kekc-cTaan)
MOATOTOBKE MPOEKTA U MPOMEKYTOUYHOM aTTecTaluu B GopMe BOMPOCOB 33/1aHUI K 3a4ETYy.

CTpyKTypa OlEeHOYHBIX CPEACTB AJIsl TeKylleil i MPOMEKYTOYHOM aTTeCTAIMU

Kona u HaumeHoBaHue HaumeHnoBaHue OIIEHOYHOIO Cpe/ICTBA
Ne Pe3ynbTaTel 00ydeHust
WHIAKATOpa N [Mpomexyrounas
/n (B cootBeTcTBHH C 1. 1.4) Texymui KOHTPOJIb
(B cootBeTcTBHH C 11. 1.4) aTTecTauus
YK-2.1. 3HaTh: Omnpoc, pedepar, Bonpoc Ha 3auere
- BUJBI PECYPCOB U OIPAaHUYEHUI MOATOTOBKA TpoekTa, | 1-13. 16, 22-31,
1 JUTSA pereHus mpodecCHoHaTbHBIX KeHc-cTaau 33-37, 46-59
3a]1ay;
-OCHOBHBIE€ METO/bI OLICHKH
pa3HbIX cr1ocoboB




peUICHUA 3a1a4;
- HeﬁCTByIOIHee 3aKOHOJAaTCIbCTBO
1 MPAaBOBLIC HOPMEI,

perymupyromme
npodeccHoHaNbEHYIO
JICSITEIIBHOCTb.

YK-2.2. YMeTh: - IpOBOJUTH aHAU3 Omnpoc, pedepar, Bonpoc Ha 3auere
MMOCTABJICHHOM LIEJIH U MOJrOTOBKA NpoekTta, | 13-32, 37-45, 57,

(hopMyIHpOBATH 3a7a4M, KOTOpbIe | Kehc-CcTaau
HEOOXOTUMO PEIINTh IS e
JOCTHYKEHHS;

2 - aHAJIM3UPOBAThH aJIbTCPHATUBHBIC
BapHaHTBI JJIs1 JOCTUKCHUA
HaMCYCHHBIX PC3YJIbTATOB,
-UCIIONb30BaTh HOPMATUBHO-
MPaBOBYIO JOKYMEHTAIMIO B chepe
podeCcCHOHATBHON ESITEeITHHOCTH.
YK-2.3. Bnanets: - MeTogukaMu Ompoc, pedepar, Bompoc Ha 3auere
pa3paboTKU IIeJH U 3aja4 MPOeKTa; | MOAroTOBKa mpoekTa, | 1-8, 12-13, 20-24,
- METOJIaMH OIICHKH MOTPEOHOCTH B | Kekc-cTaan 41-57
3 pecypcax, IpOJOKUTEIBHOCTH U
CTOMMOCTH ITPOCKTA,
- HaBBIKAMH PabOTHI C
HOPMAaTHBHO-IIPaBOBOH
JOKYMEHTAIUCH.
TunoBbie KOHTPOJIbHBbIE 32JaHUS UJIM HHBIE MAaTEePHAJIbl, HEOOXOAUMBbIE ISl OLEHKH
3HAHUI, YMEHHH, HABBIKOB U (MJIM) ONbITA JeATEJIbHOCTH, XaPAKTEPHU3YIOLIMX 3TANbI
¢dopmMupoBaHus KOMIIETEHIMH B Ipollecce 0CBOEHUsI 00pa30BaTeJIbHOM MPOrpaMMBbl
Pedepar
Tematuka pedeparon

1. TlousiThe U 0OcHOBHBIE TapaMeTphl MpoekTa. Llenb u cTparerus nmpoekra. Pe3yiabTar npoekTa.

2. Knaccuduxamus mpoeKToB.

3. IIpoekTHsiii uki1. CTpyKTypHU3aIys MPOCKTOB.

4. Y4YaCTHHUKH ITPOEKTOB.

5. Oxpyxaroias cpesia npoeKTa.

6. CymHOCTs ¥ NPUHIIMITBI YIPaBIeHUs IpoekTamMu. icTopus pa3BUTHA yIipaBJIeHHUs IPOSKTaMHU.

7. DyHKUUM U TOACUCTEMBI YIPaBIECHHS POeKTaMHi. MeTo bl ypaBieHUs IPOSKTaMHU.

8. Paspabotka koHuenuu nmpoekra. @opmMupoBanue  ujaed  npoekra.  lIpenBapurenbHbie
HCCIeA0BaHUs 10 MPOEKTY.

9. TIlpoektHblit ananmu3. O1eHKa peaan3yeMOCTH MPOEKTa.

10. TexHUKO-2KOHOMUYECKOE 00OCHOBAHHUE MPOEKTA.

11. busHec-11aH MpPoOeKTa.

12. Co3nanne KOMMYHHKAITHOHHOW CUCTEMBI MPOEKTA.

13. [lpuHUMITBI ~ TIOCTPOEHMSI ~ OPTaHM3ALMOHHBIX  CTPYKTYp  YIPAaBICHHUS  IPOEKTAMHU.
[TocnenoBatensHOCTh pa3pabOTKH M CO3/AaHUS OPraHU3AIMOHHBIX CTPYKTYp YIIPaBJICHUS
MPOEKTAMH.

14. CoBpeMeHHBIE CpeICTBA OPraHU3AIIMOHHOTO MOJICTUPOBAHNUS ITPOEKTOB.

15. Ucrounuku ¢uHaHcupoBanus. OpraHuzanoHHble GopMbl GuHAHCHpOBaHUS. OpraHuzanus
MPOEKTHOTO (PMHAHCHUPOBAHUSL.

16. MapkeTHHrOBBIE HCCIEAOBAaHUS MPH pa3paboTke MpoekTa. MapKeTHHroBas CTpaTerus
npoekTa. KoHlenus MapkeTHHra mpoeKTa.

17. IlporpamMa MapkeTHHra mpoekTa. bropkeT mapkeTuHra mpoekra. Peanuzanus MapKeTHHTa

IIPpOCKTA. praBJ'IeHI/Ie MapKCTUHI'OM B paMKax YIIPaBJICHUA IIPOCKTAMU.




18.

19.
20.

21.

22.
23.

24,

25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49,
50.
51.
52.

53.

54,
55.
56.
S57.
58.
59.
60.

CoctaB M TOPSAIOK pa3pabOTKM MPOEKTHOM JOKyMEHTAalWHU. YIpaBlieHHE pPa3paboTKOii
IIPOEKTHOU TOKYMEHTALIUH.

OyHKIMHU MEHEDKEPa MPOEKTa.

ABTOMaTH3alMs MPOEKTHBIX PadOT. AHAJIM3 MPOrPAMMHOTO O0OeCHeueHHs JJIs YIpaBJICHHUs
MIPOEKTaMU.

DKcnepTh3a IMPOEKTHO-CMETHOW M NIpPOEKTHOM JokyMmeHTauuu. Ilopsaok mnpoBeneHus
9KCIEPTHU3HI.

l'ocynapcTBeHHas 1 001IECTBEHHAS SKOJIOTUYECKAs! IKCIIEPTHU3a IIPOEKTOB.

[lpuHumnel ouneHku 3¢QQEKTUBHOCTH NPOEKTOB. VcxonHele pAaHHbIE [UId  pacyera
3¢ (EKTUBHOCTH.

[Tokazarenn >QQPEKTUBHOCTU MPOEKTA. YUET pHUCKAa U HEONPEAEICHHOCTU IpPU OIEHKE
3¢ HEeKTHBHOCTH TTPOEKTA.

[Ipouecc mmanupoBaHus MPOEKTA.

CrpykTtypa pazdouenus: padoT. OmuoKy IUIAHUPOBAHUSI.

JleTanbHO€ NIITaHUPOBAHUE.

JleTanbHOE TUTAHUPOBAHUE.

Pecypcrnoe nnanupoBanue.

CMeTHOEe U KaJleH1apHOoe MJIaHHPOBaHHE.

JIOKyMEHTHPOBAHHE TUIAHA IIPOEKTA.

[IpuHIMIBL yIIpaBIEHUS] CTOMMOCTBIO IMTPOeKTa. OneHKa CTOMMOCTH ITPOEKTA.
bropxeTnpoBanue mpoekTa.

MeTo b KOHTPOJISI CTOUMOCTH TPOEKTA.

OTYeTHOCTH MO 3aTpaTam.

MonuTOpHrHT padOT MO MPOCKTY.

Amnanus pe3ysbTaToB IO MPOEKTY.

[IpunsiTHE pElIeHMIA 110 TPOEKTY.

YnpasineHHe U3MEHEHUSAMU 110 TIPOEKTY.

ITyckonananounslie paboTsl. [Ipuemka B sKCIuTyaTalMio 3aKOHUEHHBIX OOBEKTOB.

3aKpbITHE KOHTPAKTA IO IPOEKTY.

Beixon n3 npoekra.

B3aumMocBs3b 00bEMOB, TPOAOJKUTEINBHOCTH U CTOUMOCTH PadoT.

Mertoipl yIpaBiIeHuUs coiepKaHueM padoT.

CrtpykTypa u 00beMbI padoT.

YpasiaeHHe BPEMEHEM I10 ITPOEKTY.

YnpasieHre Npon3BOAUTEIBHOCTBIO TPYZA 110 MPOEKTY.

CoBpeMeHHas KOHLIETILUS YIIPABIICHUS Ka4€CTBOM.

VYnpasieHHe Ka4eCTBOM IIPOEKTA.

Cucrema MEHeDKMEHTA Ka4yecTBa.

Cepruduxanus NpoayKIHK IPOEKTa.

Pecypcsl npoekra. IIponeccsl ynpasieHue pecypcaMu Ipoekra. [IpuHIMIIBI IIaHUpOBaHUS
PECYPCOB NPOEKTA.

VYnpaBneHue 3aKkynkaMHM pPECypCOB. YIIPaBI€HHE IIOCTaBKAMHU. YIIPABICHUE 3allacaMu.
Jloructuka B ynpaBjieHUH IPOEKTAMH.

DopMHpPOBAHNE KOMAH/BI.

Opranusanys AeATeNbHOCTH IEPCOHANA. YIIPaBJIEHUE IEPCOHATIOM IPOEKTA.
IIcuxonoruueckue acleKThl yIpaBIeHHs! IEPCOHAIOM IPOEKTA.

[lonsiTve pucka 1 HEONIPEIEIIEHHOCTH.

AHanu3 NpoeKTHBIX PUCKOB.

MeToap! CHUKEHHS YPOBHSI PUCKA.

Opranuszanus paboT N0 YIpaBIeHUIO PUCKaMH.

3ananue «IliaHupoBaHMe MPOEKTa»



Lenb: orpaboTaTh HABBIKM CAaMOCTOSITEJIBHOTO HANMCAHUS MPOEKTOB, OIPEIEICHUS
aKTyaJIbHOCTH, IIOCTAHOBKHU LIEJIM U 33Ja4 [IPOEKTa.

3anauu:

1. CamocTosATenbHO BBIOpPAaTh TeMy MpoekTa (J1u00 OM3HEC-TPOEKT, OO0 CONUATHHBIN
IIPOEKT)

2. CocraBuTh crienu(UKAIHIO MPOCKTA, KOTOpast Oy/IeT coepkarh B cede:

- AKTyaJIbHOCTb, L1€JIb, 33J1a41 IIPOEKTa

- [lepeuens nevictBuii (0T 12 g0 25)

- CpoKu BBITIOJIHEHUS

- KonmyecTBo OTBETCTBEHHBIX JIUIL M UCIIOIHUTENEH (HE MEHEe 2 YeI0BEK)

-TpeOyembie pecypcsl

3. OcyIiecTBUTh CETeBOE IUIAHUPOBAHUE MPOEKTA M C €r0 MOMOIIBI0 OLEHHUTh PEATbHYIO
JUINTENBHOCTh IPOEKTA, BKIIIOYAsl CIEAYIOIINE NeHCTBUS:

- CocraBneHue ceTeBoro rpapuka

- Onpenenenue MpoI0JKUTEILHOCTH BBIIOJHEHUS AEUCTBUN (KaK BapHaHT, MOKHO yKa3aTh
MUHUMAaJbHYIO, MAKCUMAJIbHYIO U HanbOOoJIee BEPOSITHYIO TPOJOJKUTENLHOCTD EHCTBHS)

- Onpenenenre paHHUX U MO3JHUX CPOKOB BBITMIOJHEHHS JEHCTBUI

- Onpenenenue pe3epBOB BPEMEHH 110 KaXJIOMY COOBITHIO

4. CocraBUTh KalleHJapHbIM TulaH-Tpaduk mnpoekrta (rpadgux ['aHta), ykaszaB Ha HeM
KPUTHYECKUH IMyTh, a TaKXK€ yKaszaThb PSAIAOM C KaXIbIM JEHCTBHEM OTBETCTBEHHBIX JIUI[ U
HCIIOJTHUTEJIEH, a TAK)KE ONPENETUTh JUINTEIBHOCTh MpoekTa 1o meroay ITEPT.

5. Omnwucarh W MpoaHATIU3UPOBATh BCE CIMOCOOBI M BO3MOKHOCTH COKpAILEHHS BPEMEHU
BBITIOJTHEHUS IIPOEKTA 3a CUET:

- W3MeHeHus HCMONb3yeMbIX WM MPHUBJICUYEHUS JOTOJHUTEIBHBIX PEecypcoB (paboumx,
TEXHUKH, JICHET U TIp.)

- H3meHeHus mnepeyHss MU MOCJIEN0BATEIBHOCTU BBINOJHIEMBIX JEHCTBUM BCJIEACTBUE
M3MEHEHHUs CII0co0a UM TEXHOJOTUH BBITMIOJIHEHUS TPOEKTa

6. [Ipoananu3upoBaTh IPOEKT M0 BCEM COCTABJISIOIIUM IIPOEKTHOTO aHAIU3a

7. OLeHUTh UHBECTULIMOHHYIO ITPUBJIEKATEILHOCTD MIPOEKTA.

8. [Ipoananu3upoBaTh PUCKH.

TunosBble 3aJaHNS K CHTYallHOHHOMY (Kelc-CTaan) 3aJaHUI0

Keiic 2. bBa3zoBble KOHIENUUH YIPABJIEHHsI MPOEKTAMHU

Komnanust Volvo mbITaeTcsi onpenennuTh, ycTapeBarOT M COOPOYHBIC JIMHUU IO MEPE
HCYE3HOBEHHMSI MAacCOBBIX pbIHKOB. B 1974 rony Volvo, mBeackuii mpou3BOIUTENH
aBTOMOOMIIEH, IeMOHTHpOBalla cOOpOUYHYIO JTUHUIO Ha cBoeM 3aBoje B Kammape (IlIBerus).
JluHuio 3aMEHWIM Ha CHUCTeMY, MpU KOPOH aBTOMOOHIM coOMpanuch HEOOIbIIUMHU
JEIEHTPAIM30BaHHBIMU Pa0OYMMH OpUTaTaMH.

PykoBoautenu Volvo BepsT, uTo Opuraabl U BO3BpaT K MacTepPCTBY YAYULIUT KaueCTBO U
MOBBICUT TOPAOCTh pabouymnx 3a cBOIO paboty. Bepa pykoBoactBa Volvo B Opuragnyio dopmy
paboThI Tak CHIIbHA, YTO 3TA CHCTEMA BBEJCHA U HA HOBOM 3aBojie B Y aneBamnia, [1IBerus.

CrpoutensCcTBO 3aBoja B Y eBamuia 3akoH4eHo B 1990 rogy Ha HEM OKHBI BBIITYCKAaTh
740-10 u 940-10 monenu. K konity 1991 rona 3aBoj mpou3BOAMI OKOJIO 22 THICSY aBTOMOOUIIEH B
rojJ; TpH BBIBEJCHUU €ro Ha IMOJHYH MOUIHOCTh OH JOJDKEH Mpou3BOAUTH 40 ThIcSY
aBToMoOwmelt B rox ipu 1000 3aHATHIX Ha HEM paboyuX.

Ha stom 3aBoge camoympamisiemble Opuransl, coctosume u3 8-10 pabounx, cobupanu
aBTOMOOWIM OT Havana 70 koHma. Cobupaemple aBTOMOOWIM HE JABUTAINCh MO KOHBEHEpy OT
OJIHOTO paboyero K JApyromMy, a coOMpanuch B CTallMOHAPHBIX YycloBuax. CroenmanbHOe
YCTPOMCTBO TMOBOPAYMBAIO WM HAKJIOHSJIO AaBTOMOOWIb, KOTJa 3TO OBUJIO HEOOXOAUMO
pabodemy AJisi BEIIOTHEHHSI OMIPEIETICHHBIX COOPOYHBIX padoT.

Kaxxnas Opuraga uMeeT BBICOKYIO CTETIEHbh aBTOHOMHOCTH U OTBETCTBEHHOCTH;, OHH CaMU
yCTaHABIUBAIOT JUIsI ce0sl BpeMsl IMEPEPHIBOB M COCTABISIOT TpaduK OTIYCKOB, a TaKXKe



nepepacnpeieNisiior padoTy B OTCYTCTBHE OJHOTO W3 WICHOB Opuranasl. bpuramsl Takxke
MPUHUMAIOT YYacTHE B IPUHSATUHU PEILICHUN U HECYT OTBETCTBEHHOCTH MO Pa3JIMYHBIM BOIPOCaM,
BKJIFOYAsi KOHTPOJIb KauyecTBa, TUIAHUPOBAHUE MPOU3BOJICTBA, pa3pabOTKy pabouyux mpouemsyp,
oOcy:kMBaHUE 000PYIOBAHUS M 3aKa3bl MOCTABIIUKOB.

PaGounM Ha 3aBoje B YeBaula IUIATAT 3a pe3yibTar. [|OMOJIHHUTETRHO K 3apruiaTe
BBIIJIAYMBAIOT TPEMUU 33 BBICOKOE Ka4yeCTBO M TMPOU3BOJAMTEILHOCTh M 32 BBINIOJIHEHHE
€XKEHEACNbHBIX TOCTABOK. 37IeCh HET KOHTPOJEepoB M MmacTepoB. Kaxaplii u3 1mectu
MIPOU3BOJICTBEHHBIX 11€X0B cocTouT u3 80-100 paOOTHUKOB, MOJCIICHHBIX Ha COOPOYHBIC
Opurazpl. B kaxpoit Opuraze ecTb KOOpauHATOp (BBIOMpAaeMblii HA POTAIMOHHOW OCHOBE),
KOTOPBIA HEMOCPEICTBEHHO KOHTAaKTHUPYET C MeHepKepaMu. YToObl yIOCTOBEPUTHCS B
paboTOCTIOCOOHOCTH CUCTEMBI, pAOOTHUKAM MPEIOCTABIISAIOT MOJHYIO HHPOPMAIHIO.

Volvo He ocraHaBiauBaeTcsl HM Iepea 4eM, 4yToObl pabouyue MpPOHUKIMCH TIIyOOKUM
MMOHUMaHUEM UCTOPUHU, TPATUIIMA U cTpaTeruu kommnaHuu. [lopaepxuBaercst CBOOOIHBIN MMOTOK
nHpopManuu, U pabouyue 3HAIOT BCE — OT COOPOYHBIX MPOIECCOB A0 CaMbIX MOCIEAHUX
WHHOBAIUM.

Hosas cucrema B Y neBamia okasaiach HE COBCeM ycmernrHoil. HecMoTpst Ha moBbIlIeHNE
JTUCITUTITNHBI, YMEHBIIIEHUE KOJMYECTBA TIPOTYJI0B, TPOU3BOAUTEIILHOCTh HE TaK BHICOKA, KaK Ha
3aBoje B ['enre, benbrus, rae cOopka aBTroMoOWIeH Ha KOHBEHEpe 3aHUMAET BIIBOE MEHBIIE
BpeMeHH. JleHHepT DpHUKCOH, PyKOBOAMTENb Mpod)coro3a padouMx Ha 3aBojJie B Y yIeBailia,
CUYHTAET, YTO MPUMEHEHHBIN MOIX0/ 3/1ech cpaboTtaet: " yOexaeH, uro paboTa Takux Opuran
OyJIeT yCIemHol U KOHKypeHToCcTIocoOHO#. Harra cinepyromas menb — padoTarh JIydlie, 4eM 3TO
Jenarot Ha 3aBojie B Kanbmape, a 3arem sydiie, yem B ['enre".

Volvo mHOro muBectupyer B oOydeHne paboumx Ha 3aBoje B YianeBaia. Bo-mepBbix,
PaOOTHUKU TIPOXOJAT HAdadbHBIN 16-HEACNbHBIM KypC, KaK 4acTh 16- MECSYHOW MPOTrpaMMBbI
o0y4eHHs, MO KOTOpOW pabouux oOydaroT padboTe Ha CcOOpoYHOM KOHBeHepe. Paboumx
MOOUIPSIIOT AEIUTHCS IPYT C IPYrOM OMBITOM M oOMeHMBaThes uaesMu. Kak npodcoros, Tak u
YIPaBISIONIME YBEPEHbI, YTO HOBAasl CUCTEMa YIydlIUT opranusaiuio. Ho Ha 3T0 HEeob6xoaumo
BpeMs.

Cucrema K KaXJI0OMY NPEABSBISAET psil TpeOOBaHUM, U MOATOMY BBEJICHUIO 3TON CHCTEMBI
OKa3bIBAIOT COMpoTHUBIIEHHE. Tak ke Kak U JIpyrue Mpou3BOAMTENH aBTOMOOWIeH, Volvo He
n30exalia yMEeHbIIEHUS TPOJJaK CBOMX aBToMoOMIei. Ho HekoTophie SKCIepThl paccMaTpUBAIOT
Volvo kak KOMITaHUIO, KyJla ClielyeT MHBECTUPOBATH CPEJCTBA MOCJe Hayala Mo beMa.

Ak Gupmbl Ha OUpXKe MOTHSIUCH B IieHe ¢ 35 mMyHKTOB B Havane 1991 roma mo 60
cnycTs Toja, B TO BpeMs kak crouMocTh akuuii GM, Ford u Chrysler npogomkana nagate ot
ypoBHs 1991 rona. MuBectunnonHas gupma Bear Srearns cuurtaet, 4yto npudsuis Volvo Oyaer
pactu. [Ipunaras ycunusi, 4ToObI CTaTh OJHUM M3 CAMbBIX KPYIMHBIX MHPOBBIX MPOU3BOIUTENEH
aBTomoOmield, Volvo B TO e BpeMs YKpEemaseT COTPYyIHHYECTBO C (paHIy3CKUM
npou3BouTENeM aBToMoOuiel Renault u ssmorckum Mitsubishi.

Bompocer: 1. Kakoe paznuune mexay Opuragamu Ha 3aBoje B Kambmape u Opuragamu
camoynpasieHuss B YjaeBauie? 2. Hackonbko BaXHO MPEIOCTAaBICHUE JIOTIOIHUTEIBHBIX
noi—HoOMouui paboTHHKaM 3aBoaa Volvo B VYaneBamne? 3. Kak BeI nymaere, moueMy
HaOI0JaeTCsl COMPOTHBIICHUE BBEACHUIO OpUragHoil paboThl Ha 3aBoje B Yaesamie? Kakum
obpazom Volvo Moxer ciiomMuTh 310 conpotuBieHue? 4. 3aBoa B YeBasie Obl 3akphIT B 1994
roay. [louemy TaM Tak ¥ HE CMOTJIM JOCTUYb TAKOW MPOU3BOAUTENIBHOCTH TPY/Ia, KaK HA 3aBOJIE
B ['ente? (CoBert: He 3a0bIBaiiTe, uTo Y aeBaia Haxoautes B [1IBenun, a ['enT — B benbrun.)

Keiic 2. «Bb100p HCTOYHMKA (UHAHCHPOBAHNUSI HHBECTHIMOHHOIO MIPOCKTA)

Lenp pa3bopa aenoBoii cutyanuu: BaxxHeHIIMM HCTOYHUKOM (PMHAHCUPOBAHHUS

JESITEIBHOCT KOMITAHUM SIBJISIFOTCSL 3a€MHBIE CpPEACTBA U KPEAUTHBIE PECYPCHI, B
KayecTBE KOTOPBIX BBICTYNAOT OaHKOBCKME KpEeOUThl M OOJMralMoHHbIE 3aiiMbl. B
OOJIBIIMHCTBE CIIy4yaeB MOJYYEHUE CPEACTB uyepe3 OOJMIalMOHHBbIE 3aliMBbl JUIS MPEeNNpUATH I



0o0XoauTCsl JemeBie, 4eM OaHKOBCKOe KpenuToBanue. OJHAKO TpPU SMHUCCHHM OOIUTanui
HUMEIOTCS COIYTCTBYIOILIME U3JEPKKU HA OIJIATy yCIyr KOHCYJIBTaHTOB, aHIEPPANTEPOB U T.II.

[loaToMy B fmaHHOM Kelce paccMaTpUBAIOTCS BapUAHTHl IPUBJICYEHMS] MHBECTULIUIN
nyreM OaHKOBCKOTO KpeOuTa M AMHCCHU oOnuranuid. 3agaya MEHEIKEpOB — BBIOpaTh U3
IpeUlaraéMbIX BapUaHTOB TOT, KOTOpBIA oOecreunBaeT HauboJee emeBblid CHocod
IpUBJIEYEHUS] (PUHAHCOBBIX PECYPCOB.

[IpoextHolt koMnaHuu «MyJIbTUKOM» JUIsl pealu3aluyd WHBECTHUIIMOHHBIX IPOEKTOB
TpeOytoTcs ¢uHaHCOBBIE pecypchl B pasmepe 1000 mutH.py6. cpoxom Ha 4 roma.Kommanus
pelmiIa MpuBIIeYb CPEACTBA HA (PMHAHCOBOM PBIHKE ITyTeM OaHKOBCKOTO KPEAWTA WM SMUCCHU
oOmurarmmid. ["apaHTOM BBICTYNAeT TOJIOBHOE MPEANPHUSATHE — UHUIMATOP MPOEKTa, KOTOPOe HE
TpeOyeT OT MPOEKTHON KOMIAaHWM BO3HArpaXKIEHUs 3a IpeaocTapieHue rapantuu.Ha paGouem
COBEIIaHUHU Y (PMHAHCOBOTO JTUPEKTOpa pacCMaTpUBAIOTCS BapUaHT MPUBJIEUEHUST OAHKOBCKOTO
KpeaAuTa M HECKOJIbKO BapMaHTOB SMHUCCHUU OOBIYHBIX HEOOECHEeUEHHBIX OOJUraiui,
MPEJI0KEHHBIX Pa3IMYHBIMU CIIY’KOaMH KOMIIaHUU.

bankoBckuit Kpenur.

PaccMoTpeB KpeaMTHYHO 3asBKy KOMIIaHWHM, OaHK MPEUIONKWI CIEIYIOIIHE YCIOBUS
KpEAUTOBAHUS.

Kpeautr B cymme 1000 miiH. pyO. 6aHK MpeaocTaBisieT IPOEKTHOM KOMIAHUM CPOKOM Ha
4 rojia moj rapaHTHIO HHULMATOpa nmpoekta. KpenuT Bbaaercs npoekTHoM kommnanuu noja 20%
TFOJIOBBIX C €KEMECSIYHOW BBIIIATOM MPOIEHTOB. Kpenut noraimaercsi €IMHOBPEMEHHO yepe3 4
roja.

OMuccus ooauranui.

I Bapuant

@UHAHCOBBI OTAET KOMIIAHMM Il TPUBJICYEHUS HMHBECTUIIMOHHBIX pPECYPCOB
MPEIOKUI  BBITYCTUTh  O€30T3bIBHBIE  YETHIPEXTOJUYHbIE  OOJUTallid  HOMUHAJIBHOMN
croumocTbio 1000 py6. ¢ kynonHo# craBkoit 20% romoBbIX. J[oxoa Mo KyMmoHY BBIIJIAYUBAETCA
1 pa3 B rox. Ilo nmaHHBIM, mpeAcTaBieHHBIM (UHAHCOBBIM OTIENIOM, B HACTOSIIEE BpeMs
aHAJIOTMYHBIE KOMITAHUU OCYIIECTBIIAIOT SIMHUCCUIO OOIHUranuii Ha Cpok 3-5 JeT, BhIIIaunuBast o
kynony 20% rogosbix. Ilo muenuto ¢unancoBoro otaena 20% - 3To HOpMasbHas PHIHOYHAS
JOXOJIHOCTb, KOTOpasi OyAeT ImpuBJIeKaTeIbHa JUIsi MHBECTOPOB, U SMHUCCHUIO OOnuranuii 6yner
JOCTAaTOYHO JIETKO pasMecTuTh. OO0beM sMuccuu, paBHbiid 1000 MitH. pyO. moTpeOyeT BhITycKa
100 000 oGmuraruii, KOTOpble OYyAYT BBIMYIIEHBI B 03 JOKYMEHTapHOH (hopmMe Kak MMEHHBIE
IICHHBIC OyMarm.

Il Bapuant

[IpennoxxeH oTnenoM MO YHPaBIEHUIO COOCTBEHHOCTHIO. [l0 MHEHHIO CelUanucTOB
JaHHOTO TojapasjaeneHus 20-TU MPOLEHTHBIM 3a€M CIMIIKOM Jopor. [IpemayioxkeHo BBITYCTUTh
0e30T3bIBHBIE HeOOECeueHHbIe OOMHUralii ¢ KyMOHHOUM cTaBkoil 15% roloBBIX C BBIILIATOM
KyrnoHa 1 pa3 B roJi, uto OyJeT JielieByie B 00CTyKUBaHUU PUBICYCHHBIX CPEICTB.

B npencraBiaeHHBIX MaTepuanax CHEUUAIUCThl JaHHOTO OT/AENa apryMEHTHUPYIOT CBOO
Mo3ulMi0 1Mo moBoay 15% kymoHa Tem, 4TO Ha ()UHAHCOBOM pBHIHKE B HACTOAIIEe BpeMs
UMEIOTCS OOJHMTalluy, BHIMYIIICHHBIE KOMITAHUEW TaKOTOo e MPOQUIIs, 0 KOTOPHIM YCTaHOBIIEH
KynoH B pazmepe 15%. Ilepen npoBeneHuem coBenianusi pUHAHCOBBIA IUPEKTOP Aajl MOPyYEHHE
ciy6e (PMHAHCOBOTO aHAJIN3a MOJATOTOBUTH CIIPABKY IO CJIEAYIOIIHUM BOIPOCaM:

1. Kakue obOnmuramuu aHaJOTHYHBIX KOMIIAHUI B HacTosmiee Bpems oOpaiaiorcs Ha
PBIHKE, U KaKOBBI ITApaMETPhI BBIITYCKa TaHHBIX OOIHUraIuii?

2. JlaThb SKCHEPTHYIO OLEHKY CYIIECTBYIOUIMX PBIHOYHBIX MPOLEHTHBIX cTaBok W3
CIPaBKHU CIIY’KObI (PMHAHCOBOT'O aHAIN3A.

1. Ha ¢oH10BOM pBIHKE B HACTOsIIEE BPeMsl KOTHUPYIOTCSI OOJIUT ALK, BBITYILIEHHbIE

KOMITaHHEH, KOTOpas MO CBOMM MapamMeTpaM (BUAY JeSTENbHOCTH, (PUHAHCOBBIM
MoKaszateiasiM M Jp.) BecbMa I[OXOka Ha KoMmmaHuio «MynbTukom».O0Iuranuu HMeET
HOMHHaNIBHYIO0 cTouMocTh 1000 pyd. 1 rooByr0 KynmoHHYIO cTaBKy 15%. Jlo cpoka morarieHus



3TUX OOMMranuii u.octajuock 5 ner. B HacTosmee BpemMs oOnuranuy 3TOH KOMITAHUHM CTOSIT Ha
pBIHKE 85 % OT MX HOMMHAJIBHOW CTOUMOCTH.

2. Ilo olleHKaM aHATMTHUKOB JIOXOJHOCTh IO OOPAIIAOIIMMCS OOIUTAIsIM aHATIOTHIHO N

KOMIAHUM MOXHO TPUHATH B KAayecTBE pPHIHOYHOH, T.€. HWHBECTOPHI T'OTOBBI
MPEJOCTAaBUTh KOMIIAHUH HEOOXOIMMBIE PECYPCHI TIOJT IaHHBIA YpOBEHB J10X0aHOCTH. Ha 3ampoc
AQHAJTMTHYECKOTO OT/eNla HEe3aBUCHMMas WHBECTHLMOHHAS KOMIIAaHUS OTBETHJIA, YTO IO €€
MHEHHIO, C YYETOM DPHCKa WHBECTUIMOHHOTO IMPOEKTa MHBECTOPHI MOTPEOYIOT OT MPOEKTHOU
KOMIIaHUH JOXOIHOCTH B pazmepe 20%.

3. Jlns Beimycka oOnmuranuii HeoOXOAMMBI yCIyrH ()MHAHCOBOTO KOHCYJIbTaHTA H
aHzaeppaitepa. Yciyru (QUHAHCOBOTO KOHCyilbTaHTa cocTaBisitoT 500000 py6.Yeayru
aHzeppanTepa coctaBiasioT 1,2% oT oObeMa sMucCHH OONUTAIM TO WX HOMHHAJIBHOU
CTOMMOCTH. AHJIEppaTep rapaHTHPYeT pa3MEeIIeHHEe BCETO BHIITYCKa.

4. Hayor Ha perucTpaliuio npocrekTa sMuccuu cocrapiset 0,8%0T o0bemMa SMUCCHH TI0

HOMHHAJIBHOW CTOMMOCTH OOJIMTAalMii WyIUIa4MBaeTcs IpH T0Jade NpOCIeKTa Ha
perucrparuio.

5. V kommanum uMeroTcsi 0OOpOTHBIE CpEeACTBAa JJs OIUIaThl yCIyr (PUHAHCOBOTO
KOHCYJIbTaHTa, aHAeppaiiTepa U yIjlaThl Hajora Ha perucTpaiuio MpoeKTa SMUCCUH. 3alaHne

1. OGcyauTe npeanoKeHHbIe BApUaHThl IPUBJICUEHHS] (PMHAHCOBBIX CPEJICTB.

2. IlpousBeanTe ONEHKY CTOMMOCTH MPHBICUYEHUs KalUTajla M0 KKIOMY BapUaHTY H
BBIOEpHTE BapUaHT, KOTOPBIH 00eCTIeYMBaeT HAMMEHBIITYI0 CTOUMOCTD IPHBIIEKAEMBIX PECYPCOB.

AprymeHTupyiite cBoi BbIOOD.

PexomeHmammu K BBITIOJTHEHHUIO 3a/IaHUS 110 KEHCY:

1. MHeHuEe MHBECTHUIIMOHHOM KOMIIAaHWHU O MPHEMJIEMON MOXOAHOCTH B pasmepe 20%
HEOOXOJMMO MPOBEPUTH, COMOCTABMB JITOT YPOBEHb JOXOJHOCTH C JOXOJHOCTBIO IIO
oOnuranysaM aHaJOrMYHONW KOMITAHUH, KOTOPbIE B HACTOsAIIEE BpeMs 00palllatoTcs Ha phIHKE.

2. OueHka CTOMMOCTH HPUBJIEKAaEMbIX PECYPCOB MPOU3BOAUTCS IYTEM COINOCTABIIECHUS
OTTOKA JICHEXKHBIX CPEJCTB U3 KOMIIAHUU B BUJIE TUIATHI 32 PECYPCHI (C y4€TOM COIYTCTBYIOIUX

pecypcoB) ¢ 00BEMOM MPHUBICYCHHBIX cpeacTB. [Ipu oleHke HEOOXOAUMO YYHTHIBATH
BPEMEHHYIO CTOUMOCTbD JICHET.

3ayeTHO-3K3aMeHAIMOHHBbIE MATEPHAJIbI JIS1 IPOMEKYTOUHOM aTTecTanuu (3a4er)

1. ConepxaHue NOHATHUS «IIPOEKT», «IIPOEKTHAS JEATEIbHOCTY, «YIPABICHUE TPOECKTOM.
[lonarue u BunpI uianupoBanus. [IpencraBieHue o NpOEKTHOM AESITEIBHOCTH.

2. Dtanbl IUIaHUPOBAaHUA. AKTYaJbHOCTh OH3HEC-NIPOCKTUPOBAHUS B COBPEMEHHBIX
YCIIOBHSIX XO31iCTBOBAHUS.

3. HWucTuTynmoHanmpHOE perylupoBaHHe MpoeKTHOW pesrensHocTH: PMBOK, PMI.
HopmaruBHo-tipaBoBeie  akThl Poccuiickoit denepaniun U PEruoHOB IO PEryJIUPOBAHUIO
MIPOEKTHO-UHBECTULIMOHHOM J1€ATEIbHOCTH.

4. Crangaptel UNIDO, TACIS, EBPP, BFM Group, KPMG.

5. TpeGoBaHUs KPETUTHBIX OPTaHU3AIUN K COJIEP>KAaHUI0 OM3HEC-TTPOEKTA.

6. Bunibl ncTOUHNKOB MH(GOPMAIIUU AT TPOEKTHOU JIESTEbHOCTH.

7. Buapl nuTepaTypHBIX HCTOYHUKOB HH(popmanmu: ydeOHas nuTeparypa (yueOHUK,
yuebHoe nocodue), CIPaBOYHO-UH(OPMAITMOHHAS auTeparypa (PHUUKIOTIE NS,
SHITUKJIONETUYECKUI CIIOBaph, CIIPABOYHUK, TEPMUHOJIOTHUECKUN CIIOBAaph, TOJKOBBIA CIOBaph),
HayyHas nuTeparypa (MoHorpadus, COOPHUK HAyYHBIX TPYIOB, TE3UCHI JOKJIAJ0B, HAyYHBIE
KypHaIbI, nuccepraiun). MHpopMaroHHbIe pecypchl (HHTEPHET - PECYPCHI).

8. IlpaBuna u ocobeHHOCTH WH(GOPMAIMOHHOTO TOMCKAa WHGOpMAIMU s TPOEKTa B
Wutepnere. O160p, pukcamus u o6o0menne nHGopMaruu.

9. Knaccudukanusi MpoOEKTOB IO TUIOJOTHMUYECKUM TpU3HAKaM (IO JOMHUHHUPYIOUIEH B
MIPOEKTE AESITeTbHOCTH; M0 MPEeIMETHO-COAePKATEeIbHOW 00JacTH; IO XapaKTepy KOOPAMHAIINN



IIPOEKTA; [0 XapakTepy KOHTAaKTOB; II0 KOJMYECTBY YYaCTHUKOB IIPOEKTa; IO
IIPOJIOJKUTEILHOCTH BBINIOJIHEHUS IPOEKTA U Ap.).

10. Tunsl npoekToB MO cdepam IeATEIBHOCTH (TEXHUYESCKUH, OpraHU3alliOHHBIN,
SKOHOMMYECKUH,  COLMaNbHBIM,  cMmemaHHblii). Kiacchl — MpPOEKTOB  (MOHOIIPOEKTHI,
MYJIBTUIIPOEKTHI, METAIIPOEKTHI).

11. Buasl npoekToB (MHBECTULIMOHHBIN, MHHOBAIIMOHHBIN, HAYYHO-UCCIIEIOBATEIbCKHUH,
yueOHO-00pa30BaTEeIbHbBIN, CMEIIAHHBIN).

12. TpeboBanus k BEIOOPY ¥ (POPMYTUPOBKE TEMBI IIPOEKTA.

13. Crioco6b1 onpenenenus nenu npoekra. Llenenonaranue u ero 3ppekTuBHOCTS.

14. BuyTrpeHHss cpena peanus3anuu npoekrta. IloHsTHe M 351eMEHThl BHYTPEHHEH Cpelbl.
OneHka pecypcoB U TOTPeOHOCTM B (UHAHCUPOBAaHMHM. AHAIU3 BHYTPEHHEHW CpeJibl
MPEANPUSTHSL.

15. Buemnsis cpena peanusaiuu npoekta. [IoHsTHE U cOCTaB BHEUIHEH Cpelbl peain3aluu
npoekTa (MUKpO-, ME€30-, MAKpOCPEa).

16. Amamu3 BHemHero okpyxkeHusi (PEST-anmamn3, SWOT-anamums, marpuma McKinsey,
Matpunia Aucodda, moaens 5 cun [loprepa, aHamu3 KOHKYPEHTOB).

17. Tlopsiiok 1 MOCIeI0BaTENbHOCTh Pa3pabOTKH pa3/ieioB MpoekTa. BapuaHThl CTPYKTYpbI
npoekTa. JlIokymMeHTanbHoe 0(hopMIIEHHE TIPOEKTA.

18. Pa3zpaboTka OTIEIBHBIX pa3fieioB MpoekTa. [Ipeanockuiku A YCIEeTHOW peann3ain
MIPOEKTA.

19. Pernok npoekta. Cpoku peanuzaruu npoekra. CTpykrypa GuHaHCUPOBAHUS.

20. Wcrounukm u obOecrneueHue QuHaHCUpOBaHHMS TpoekTa. (OCHOBHBIE TIOKAa3aTelu
3¢ (HEKTUBHOCTU MPOECKTA.

21. Wpes (cymHOCTB) TIpoekTa MecTopacmnojokeHne o0bekTa. XapaKTepucTHUKa
3eMenbpHOTro yuacTka. [Ipennocsiiku BbIOOpa MecTa MpOU3BOACTBA.

22. Tlepeuens pabot. Onucanue MpoaykTa. XapaKTEePUCTUKU 3aKyIIaeMoOro 000pyAOBaHUS.
Texnonornueckoe obopynoBanue. Aptorpancnopt. OneHka notpeOHOCTH B pecypcax. Meton
OIIEHKH U TIepecMoTpa iaHoB (Merox ITEPT).

23. Ompenenenne o0bema, AUHAMUKH U CTPYKTYpPbl PbIHKA MPOIYKIHH, MPOU3BOICTBA
MPOJIYKIIMK B CTPaHe UM peruoHe, 00beMa U JUHAMUKH [IPOU3BOJICTBA.

24. OnpeneneHue CTPYKTYphl INIAHUPYEMOTO MTPOU3BOACTBA, KPYITHEHIIIUX TPOU3BOAUTENICH
B P® u peruone.

25. [lotpebneHue NpoayKIIMK Ha PhIHKE CTPaHbl U PETMOHA, MOHUTOPHUHT 1IEH.

26. Ilens! npousBoauteneid. [TorpeduTenbckue 1eHbI.

27.BHemHeToproBeie omnepanuu Ha peiHKe. O0BEM M JUHAMHUKA 3KCHOPTHO-UMIOPTHBIX
orepaIuu.

28. CTpyKTypa 3KCHopTa NpoayKuuu npoekra. CTpykTypa UMIIOpTa OPOAYKIIMH IIPOEKTA.

29. IloTeHuManbHasi eMKOCTh PhIHKA CObITAa M TEHACHIIUU €€ U3MEHEHHUS.

30. KonkypeHnuus Ha peiHKe cObITa. OLleHKa J0JIM pbIHKA U 00BEMA MPOIAXK.

31. Xapakrepuctrka pbIHKa Chipbs. Kiaccudukaliys mocTaBiiuKoB ChIPBSI.

32. llenu mapketunra. OOmias crpaTerusi MapKeTHUHra. MapKeTHHTOBbIN aHanmu3 (pupma,
IIPOEKT, PHIHOK, IPOAYKT, KOHKYPEHTBHI).

33. llenooOpa3oBanue. Peknama M mpoJaBHKEHHE MPOAYKTa Ha pbiHKe. DUHAHCOBOE
o0ecrieyeHne TIaHa MapKeTHHTa.

34. Ilnan mnpowusBojcTBa. OrmnucaHue MPOU3BOJICTBEHHOTO mporecca. Cnenuduyeckue
TpeOOBaHMUS K OPraHU3aIMK TPOU3BOJICTBA.

35. CoctaB OCHOBHOrO 00OpYyIOBaHMS MPOEKTa, €ro IMOCTABLIMKK W YCIOBUS TMOCTaBOK
(apeHna, MOKyIKa), CCOMMOCTb.



36. Celpbe U MaTepuasbl, MOCTABIIUKH U IIEHBI. AJBTEPHATUBHBIC NCTOYHUKU CHAOKEHUS
CBIPBEM U MaTEepUaAJIaMU.

37. Crioco6 amopTH3anuu, HopMbl aMopTU3anuu. Ce0ecTOMMOCTD PO TyKIIHH.

38. CTpyKTypa KamuTaJbHBIX BJIOKECHUN (CTPOMTEIHHO-MOHTA)XHBIE pabOTHI, 3aTpaThl Ha
00opyZI0BaHuE, IPOYHE 3aTPATHI).

39. Cpoku BBOJIa M1 OCBOEHHE MOIIIHOCTEH MPOEKTA.

40. Ob6ecrieueHre SKOJIOTMUYECKON U TEXHUUECKON 0€3011aCHOCTH.

41. OpranuzanioHHO-TIpaBoBas (opma mpennpusaTusi (ycaoBHS CO3/IaHUS W TApTHEPCTBA,
YUPEAUTETHN U MPUHAIEKALIUE UM JIOJIN).

42. HamoroBbiit pesxxuM. CTEHKXOJIIEPHI TPOCKTA.

43. PykoBoadmuii coctaB MpoeKTa, KpaTkue Ouorpaduueckue crpasku. [IpaBo moamucu
(MHAHCOBBIX TOKYMEHTOB.

44. PacnpeneneHue  00s3aHHOCTEH  MEXJIy  WIEHaMU  PYKOBOJSILErO  COCTaBa.
XapakTepucTHKa IepcoHasa.

45. IlpaBoBble acmekThl peanu3zauuu mpoekra. llogaepkka npoekra MeCTHOU
aIMUHHUCTpPAIUEH.

46. O0beM HEOOXOIMMBIX HHBECTHIINMN.

47. O6beM (prHaHCUPOBAHUS IPOEKTA IO UCTOYHUKAM U TIEPUOIAM.

48. YcnoBus npeaocTaBieHus: KpeauToB. [nan 10X010B U pacxoioB.

49. [1nan aBUKEHUS IEHEKHBIX cpeacTB. [IporHo3Hsiii OanaHc.

50. Ouenka 53(p¢GEKTHBHOCTH TPOEKTa (YUCTHIM JUCKOHTHPOBAHHBIA JOXOM, WHJIEKC
JOXOJTHOCTH, BHYTPEHHSSI HOpMa JOXOJHOCTH, CPOK OKYIIaeMOCTH ).

51. Onenka cTpyKTyphl OanaHca (TeKyleld JUKBUAHOCTH, 00€CTIEUeHHOCTH COOCTBEHHBIMU
CpelIcTBaMH | T.1.).

52. Onenka (pUHAHCOBOM peaTM3yeMOCTH IIPOCKTA.

53. O1ieHKa IPOEKTHBIX PUCKOB.

54. Ananu3 6e3yOBITOYHOCTH MPOEKTA.

55. AHaJIN3 YyBCTBUTEIBHOCTH MPOEKTA.

56. Pa3paboTka MEpONPUATHIA 110 CHUKEHUIO IMTPOCKTHBIX PHCKOB.

57. AHanu3 anbTepHATUBHBIX BAPUAHTOB BJIOKEHUS PECYPCOB.

58. IlpeseHtanmsi mnpoekra. TpeOoBaHMsI K COIEp)KaHHUIO CiaigoB. TpeboBaHus K
0(OPMIICHHIO MTPE3EHTAIIHIA.

59. ®opmbl npe3eHTaluu. AJTTOPUTM HaIllMCAaHUS TE3UCOB K MPE3EHTAI[NHN TPOEKTa.

Kpurtepun oueHuBanusi pe3yJibTaToB 00y4eHHUsA

B Teuenue cemecTpa CTyACHTHI BHIIOTHSIOT MPAKTUYECKUE U CAMOCTOATEIbHbBIC 3a/1aHuUs
B BUJIe pehepaToB U MOJTOTOBKU K JUCKYCCHUSIM.

[MoarotoBneHHslt M OQOPMIICHHBI B COOTBETCTBUU C TpebOBaHUSIMU pedepar
OLIEHUBAETCS MPEINOAABATENEM 10 CIEAYIOUIUM KPUTEPHUSIM:

— JIOCTMKEHUE TIOCTABJICHHOW LEIM U 3a/1a4 MCCIIeOBaHUs (HOBU3HA U aKTyaJIbHOCTH
MOCTABJIIEHHBIX B pedepare MpoOsieM, MPaBUIBLHOCTH (OPMYITHPOBAHUS IIENH, OMpEeeNeHuUs
3a/la4 UCCIIeIOBAaHUs, MPaBUIBHOCTh BBIOOpA METOJOB pEUICHHs 3a/ad W peanu3aluyl 1eJu;
COOTBETCTBHUE BBIBOJIOB PEIIAEMbIM 3a/1a4aM, MIOCTABJICHHOM 11eTTH, YOeIUTeTbHOCTh BBIBOJIOB);

— YPOBEHb APYAMPOBAHHOCTH aBTOpA MO M3YYEHHOM TeMe (3HaHHE aBTOPOM COCTOSIHMS
M3y4aeMoi MpoOJIeMaTHKH, ITUTHPOBAHUE HWCTOYHHKOB, CTETMEHb HCIOJIb30BAaHUS B paboTe
pe3ynbTaTOB UCCIIEIOBAHUN);

— JUYHBIE 3achHyrd aBTopa pedepara (HOBBIE 3HAHUSA, KOTOPHIE MOJYYEHBI MOMHMO
o0pa3oBaTeNbHON TPOTpaMMbl, HOBU3HA MaTepualla U PACCMOTPEHHOW MpOOIEeMBbI, HAaydyHOE
3Ha4YeHHE HCCIIelyeMOT0 BOIpoca);



— KyJObTypa HM3J0XeHUs u odopmieHuss Marepuana (JIOTMYHOCTh HOJAud MaTepuaa,
IrPaMOTHOCTb aBTOPA)

— KyJIpTypa 0(pOpMIICHUS MAaTEpUAIOB (COOTBETCTBUE MPE3CHTALMU BCEM CTaHIAPTHHIM
TpeOOBaHUSM);

— 3HAHUSA M YMEHHs HAa YpOBHE TpeOOBaHWIl CTaHAapTa AaHHOW NUCIUILIMHBI: 3HAHHE
(baKTHUECKOTO MaTepuaa, yCBOCHUE OOIUX OHATHHA U UIeH;

— cTerneHb OOOCHOBAaHHOCTH apryMEHTOB M 0000meHuit (mosHOTa, TiIyOWHAa,
BCECTOPOHHOCTh PACKPBITHSI TEMbl, KOPPEKTHOCTh apryMEHTAIlMd M CHCTEMbI J0Ka3aTeIbCTB,
XapakTep H JOCTOBEPHOCTh IPHMEPOB, HIUIIOCTPATUBHOTO MaTephalia, HaIW4Yhe 3HAHHUM
MHTETPUPOBAHHOTO XapaKTepa, CIOCOOHOCT K 0000IIEHHIO);

— Ka4eCTBO W IEHHOCTh IOJNYYCHHBIX pe3yJIbTaTOB (CTENEHb 3aBEPIICHHOCTH
pedepaTuBHOTO HCCIIEIOBAHNUS, CIIOPHOCTh M OJHO3HAYHOCTH BBIBOJIOB);

— WCTIOJIB30BAHUE JTUTEPATYPHBIX HCTOYHHKOB.

Oyenky «3aumeno» TONy4aeT OOydYaroOIMIMNCA, KOTOPbIH TBOpPYECKH, TIIyOOKO U
BCECTOPOHHE OCBETHJI TeEMY Ha 0a3e OCHOBOIOJAralolIUX JINTEPATYPHBIX MCTOYHUKOB; €CII B
paboTe BCECTOPOHHE MPOAHATU3UPOBAHBI TMPHUMEPhI, (GAKThI M3 MPAKTHKH TI0 JIAHHOM
npoOJieMaThKe; OMIyIIaeTcsl CTpoTas W JIOTHYECKas IOCIIEAOBATEIbHOCTh  HM3JIOKEHHS
MaTepuana. CremaHsl HEOOXOIMMBIE OTBETHI Ha IIOCTABIICHHBIE BOTPOCHI TPH 3alluTe M
obcyxaennn pedepara.

Oyenxy «He 3aumeno» TONydaeT CTyIEHT, KOTOPBIH B XOJA€ 3aIIWUTHl HETPAaBUIBHO
OCBETHJI TIpOOJIeMy, HEIOCTATOYHO PAaCKPBUI COJIEpXKAHWE TPOOJIEMHBIX BOMPOCOB B XOJIE
WCCIIEIOBAHUS, JIOMYCTHII HEBEPHYIO TPAKTOBKY B PACKPBITHH JIU OI[EHKE KaKOT0-JIi00 BOTIpOCa.

Kpurepun oieHKH CTyleHYeCKUX NIPOEKTOB

B npoexTe 10JKHBI TPUCYTCTBOBATH U OBITh PACKPBITHI CIIEAYIOLIUE Pa3/Ieibl:

1. Pestome. 2. Onucanue yciayru (ToBapa, pador). 3. [lnman MapkeTuHra: uccieioBaHue U
aHanu3 peiHKA. 5. Opranu3anuoHHbli mwiad. 6. [IponsBoacTBeHHbIN mwaH. 7. Hamorooo6moxenue.
8. ®UHAHCOBBIY IJ1aH. 9. AHAIU3 PUCKOB.

[IpoeKThI OLIEHUBAIOTCS [0 COOTBETCTBUIO CJICAYIOIIUM KPUTEPUSIM:

- KOHKYPEHTOCIIOCOOHOCTD; (IMMpopaboTKa PHIHOYHOM MOTPEOHOCTH);

- TOTOBHOCTb ITPOCKTa K BHEAPEHUIO (YPOBEHb TOTOBHOCTH MTPOCKTA JIJIsI 3aITyCKa);

- 00beM pealn3aluu;

- CPOK OKYIaeMOCTH;

- IIIaHUpyeMasi MPUObLIb, pEeHTA0EeTbHOCTD;

- OromxketHas A(PGEKTUBHOCTh (POCT HAJIOTOBBIX MOCTYIUIGHHH B OIOMKETHI BCEX
ypOBHEH);

- connanbHast 3pHEKTUBHOCTD (CO31aHKE AOTIOJHUTEIBLHBIX PA00UHUX MECT).

Kpurepun oneHuBaHus mo 3adery:

«3aUTEHO»: CTYACHT BIAJEET TEOPETHUUECKUMHU 3HAHUSAMU IO IPEIMETY, 3HAET OCHOBBI
MIPOEKTHON JEATENbHOCTH, JIOMYCKaeT HE3HAUMUTENIbHbIE OIIMOKH; CTYJEHT yMeeT MpaBUIIbHO
OOBSICHATB JIEKLIMOHHBIA MaTepHall, UJUTIOCTPUPYSI €ro PHUMEPaMHU.

«HE 3a4TEHO». MaTepual HE YCBOEH WJIM YCBOEH YacTH4YHO, CTYIEHT 3aTpyIHSETCS
IIPUBECTH MpPUMEpPHl MO OCHOBHBIM TE€MaM JMCUUIUIMHBI, JOBOJIBHO OTPaHUYEHHBIH 00BEM
3HaHUH MPOrpPaMMHOT0 MaTepHara.

OL[CHO‘IHLIC CpeacTBa I HWHBAJIUAOB U JIMI C OIpaHUYCHHBIMH BO3MOXKXHOCTAMU
300POBbA BBI6I/IpaIOTCH C YUCTOM UX MHAWBUAYAJIbHBIX HCI/IXO(I)I/ISI/I‘-ICCKI/IX 0COOCHHOCTEH.

— Hpu HCO6XO,[[I/IMOCTI/I HHBAJIMIAAM MW JIMIaM C OrpaHUYCHHBIMHU BO3MOXHOCTIAMU
3A0POBBA MPEAOCTABIACTCA NOTIOJHUTCIIBHOC BpEMs JIA IOATOTOBKU OTBETA HA 9K3AMCHC,



— IIPH IPOBEICHUH NPOLEAYPHl OLICHUBAHUS PE3YIbTATOB 00yYCHHUS MHBAIUAOB U JIUI] C
OTPaHUYEHHBIMU BO3MOXHOCTSIMH 3/I0POBBSI TPETyCMaTPUBACTCS MCIIOJIb30BAHNE TEXHUYECKUX
CpeACTB, HEOOXOIUMBIX UM B CBSI3M C UX MHIMBUAYATIbHBIMU OCOOCHHOCTSIMH,

— IIpY HEOOXOIUMOCTH ISl 00YJArOIIUXCSl ¢ OTPAHUYCHHBIMUA BO3MOKHOCTSIMH 3710POBbS
U WHBAIKAOB TMpPOIEAypa OICHUBAHUS pPE3YJIbTaTOB OOYYCHHS 10 JUCHUIUIMHE MOXKET
IIPOBOJUTHCS B HECKOJIBKO 3TaIOB.

[Ipouienypa oueHMBaHUS PE3yJIbTATOB OOYYCHHsT WHBAIMIOB W JIMI] C OTPAHUYCHHBIMHU
BO3MOXHOCTSIMU 3/I0pOBbSl 10 JUCLMIUIMHE (MOAYJIIO) IpenycMaTpuBaeT NpPeJOCTaBICHUE
nHbopmanuu B (opMax, aJanTHPOBAHHBIX K OTPAHMYCHHSIM WX 3/J0POBbS U BOCIPHUATHS
nHGOpMAITHH:

JUiist AT ¢ HapyIIEeHUSIMHA 3pEHUSI:

— B IIe4YaTHOU opme yBeTMYeHHBIM HIpUdTOM,

— B (hopMe AIIEKTPOHHOTO JOKYMEHTA.

JInst man ¢ HapylmeHus MM ClTyXa:

— B Ile4aTHOU opme,

— B (hopMe AIIEKTPOHHOTO JOKYMEHTA.

Jljis 11 ¢ HapyIIeHUSIMHU OTIOPHO-JBUTATENIbHOTO anmnapara:

— B IIe4aTHOM opme,

— B (hopMe AIIEKTPOHHOTO JOKYMEHTA.

JlaHHBII TIepedeHb MOXKET OBITh KOHKPETH3MPOBAH B 3aBUCHUMOCTH OT KOHTHHICHTA
00yJaronuxcs.

5. Ilepeyenb y4eOHOM JIUTEPATYPbI, HHPOPMAIMOHHBIX PECYPCOB M TEXHOJIOT Uil

5.1. YueOHasi 1uTepaTypa

1. ®emopoBa, Anna BaneppeBHa. Teopus opraHuzand ¥ OpPraHU3AI[MOHHOE
MPOEKTUpPOBaHUE. YydeOHOE TMOcoOMe Ui CTYAEHTOB, OOYYalOUIMXCS 110 HAMpPaBIICHUIO
"Oxonomuka u yrnpasienue” / A. B. ®emoposa. - Mocksa : KHOPYC, 2020. - 238 c. : wui. -
(Maructparypa). - bubmuorp.: c. 233-238. - ISBN 978-5-406-00139-4 - Tekcr
HEMOCPEICTBEHHBIH.

2. Cambridge handbook of organizational project management / Shankar Sankaran,
Ralf Miiller, Nathalie Drouin. - Cambridge, ... [et al.] : Cambridge University Press, 2017. - xvii,
393 p., incl. index. - ISBN 978-1-107-15772-9

3. MyparoBa, Anenusi Punarosna (KyoI'Y). Oxonomuueckas 3ppekTuBHOCTh OM3HEC-
IIPOEKTOB . ydeOHO-Mmeroandyeckoe mocobme / A. P. MyparoBa, M. A. Illymununa ;
Brnagumupckuii  ¢uin. aBTOHOMHOW HEKOMMEpUYECKOHW 00pa3oBaT. OpraHU3allid BBICIIETO
obpazoBanus Llentpocoroza Poc. denepanuuu "Poc. yH-T koonepauuu". - Bnagumup : Apkanm,
2016. - 126 c. : un. - bubnuorp.: c. 116-118. - ISBN 978-5-93767-163-9

4. OpnoB, Muxaun AnekcaHIpoBUY. YUYUM MPOEKTHOMY MBIIIJICHHIO B IIKOJIE
sddexruBHbi TpeHuHr no meromuke MTPU3 / M. A. Opnos, JI. H. [yxanuna, A. B.
Bunpunnckuii. - Mocksa | COJIOH-IIpecc, 2018. - 176 c. : un. - Ha 061. : Teopus Permenus
N3o6perarensckux 3amau (TPU3) mis npodeccnoHambHOrO OyAyIIEro BBIMYCKHUKA IIKOJBI.
Monepn TPU3 ans npenogasareneit mkon u kouemket. - ISBN 978-5-91359-270-5

5. JlaBpoBckuii, bopuc JleonunoBud. HMHBECTMLIMOHHBIM MEHEIKMEHT : YyueOHOe
noco6ue / b. JI. JlaBporckwii, . B. Tlo3auskosa ; M-Bo oOpa3oBanust 1 Hayku Poc. ®enearnun,
HoBocu®. roc. texn. yn-t, [@ak. 6usneca]. - HoBocubupck : [U3a-so HI'TVY], 2017. - 171 c. :
ui. - bubnuorp. B xonue 1. - ISBN 978-5-7782-3457-4

6. UYapaeBa, Mapuna BuxtopoBHa. HBecTHIIMOHHOE OM3HEC-TUIAHUPOBAHKE © yueOHOE
mocodue Juisi CTYJASHTOB BY30B, OOydamomuxcs mo HampaBieHuto moarotoBku 080100.62
"OxoHomuka" (kBanudukanus (crenenp) "O0akanasp") / M. B. Uapaesa, I'. M. Jlanunkas, H. B.
KpamennukoBa. - Mocksa . Anepa-M | UHOPA-M, 2016. - 173 c. : un. - (bakanaBpuar)
(Beicmas mkona). - bubmuorp.: ¢. 166-171. - ISBN 9785982813701. - ISBN 9785160092522



7. VIHBeCTMLMOHHBIM MEHEKMEHT: y4eOHOe TOCO0He M0 TUCHUIUIMHE PEerHOHATBHOTO
KOMIIOHEHTA JJIsl CTYJICHTOB BY30B, 00y4JaloIIMUXcsl 10 HamnpasiieHuto "DkoHomuka" / mox pen. B.
B. Mumenko. - 3-e 3., crep. - Mocksa : KHOPYC, 2016. - 392 c. - buGmuorp.: c. 353-359. -
ISBN 9785406007396

8. VIHBeCTHIIMOHHBIM MEHE/PKMEHT: Y4eOHHK TI0 CHEIUAIBHOCTH "MEHeIKMEHT
opranuzaiuu” / H. JI. T'ycekoBa, U. H. Kpakosckas, 0. 10. Caymikuna, B. . Makosios. - 2-¢
u31., mepepad. u jom. - Mocksa : KHOPYC, 2016. - 438 c. : wi. - (bakanaBpuar). - bubmumorp.:
c. 437-438. - ISBN 9785406050033

9. ®enoroBa, Mapuna AnekceeBHa. [IpoekTHOE (hMHAHCHPOBAHUE M aHAIH3 | y4eOHOE
nocobue s OakajmaBpuaTa M MarucTparypsl . ydeOHOe mocoOue aisi CTYIEHTOB BY3OB,
00yYaroNuXcs M0 SKOHOMHYECKUM HAIpaBICHUAM U crierraibHocTsM / M. A. ®@enotosa, U. A.
Hukonosa, H. A. JIsicoBa ; ®unancoBbsil yH-T nipu [IpaButenscte Poc. denepannu. - Mocksa :
Opaiit, 2015. - 144 c¢. : wn. - (Monyns. bakamaBp. Maructp. YnpaBieHUE MPOCKTaMH). -
bubGmumorp.: c. 143-144. - ISBN 9785991655026 : 288.21.

5.2. Ilepuoauueckasi JuTeparypa

1. Bassr gannsix komnanun «Mct Boioy http://dlib.eastview.com

2. Dnexrponnas oudbaunoreka GREBENNIKON.RU https://grebennikon.ru/

3. Hayunas JNEKTPOHHAs o6ubnuoreka (H3b) eLIBRARY.RU
https://elibrary.ru/projects/subscription/rus_titles free.asp

4. Kypnan «MenemxmeHT B Poccun 1 3a pyOexom».

5. KypHan «OKOHOMHKA: TEOpHUS U ITPAKTHUKA

6. XKypHan «PernoHajibHas 5)KOHOMHUKA: TEOPUS U TTPAKTUKA

7. XKypHan « JKOHOMHYECKUI aHAJIN3: TEOPUS U MPAKTUKA)

8. Kypnan «9koHOMHUYECKasi HAyKa COBpeMeHHOU Poccumy»

5.3. UHTepHeT-pecypchbl, B TOM 4YHCJe COBpeMeHHble TpodeccHOHATbHBbIE 0a3bl
JAHHBIX U HH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

DJIeKTPOHHO-0MOMoTeuHbIe cucrembl (IBC):

1. DBC «FOPAWT» https://urait.ru/

2. DBC «YHUBEPCUTETCKAS BUBJIMOTEKA OHJIAMH» www.biblioclub.ru

3. ObC «BOOK.ru» https://www.book.ru

4. OBC «ZNANIUM.COM» www.znanium.com

5. OBC «JIAHb» https://e.lanbook.com

IIpodeccuonanbHblie 6a3bl JAHHBIX:
Web of Science (WoS) http://webofscience.com/
Scopus http://www.scopus.com/
ScienceDirect www.sciencedirect.com
XKypuansr nuzgarenscrea Wiley https://onlinelibrary.wiley.com/
Hayunas snexrponnas oudnanoreka (HOb) http://www.elibrary.ru/
6. IlomHOTEKCTOBEIE APXHUBLI BEAYIHX 3alla/IHBIX HAYYHBIX KYPHAJIOB Ha Poccuiickoi
atgopme HaydHbIX xypHatoB HOWMKOH http://archive.neicon.ru
7. HamumonanbHas »nexkTpoHHass OuOiIMOTEKa (JOCTYHn K DJIEKTPOHHOH OubInoTeke
nuccepranuii Poccuiickoit rocynapcrBennoi oubmmoteku (PT'B) https://rusneb.ru/
8. TIlpesumentckas 6udnmorexa um. b.H. Expumna https://www.prlib.ru/
9. DmnekrponHas kosutekuus Oxcdoprackoro Poccuiickoro @onna
https://ebookcentral.proquest.com/lib/kubanstate/home.action
10. Springer Journals https://link.springer.com/
11. Nature Journals https://www.nature.com/siteindex/index.html
12. Springer Nature Protocols and Methods
https://experiments.springernature.com/sources/springer-protocols

o~ wnp =
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13. Springer Materials http://materials.springer.com/

14. zbMath https://zbmath.org/

15. Nano Database https://nano.nature.com/

16. Springer eBooks: https:/link.springer.com/

17. "Jlextopuym TB" http://www.lektorium.tv/

18. YuuBepcurerckas uHdopmannonHas cucrema POCCUS http://uisrussia.msu.ru

NudopmannoHHbie CIpaBOYHbIE CHCTEMbI:
1. KoncynberanT Ilntoc - cipaBoyHas mpaBoBasi cucteMa (JOCTYI IO JIOKAIbHOM CETH ¢
KOMIIBIOTEPOB OMOINOTEKH )

Pecypcsbl ¢B00OOIHOTO T10CTYNA:

1. AwmepukaHCKas maTeHTHas 0a3a maHHbBIX hitp://www.uspto.gov/patft/

2. TlomHble TeKCThI KaHAICKKUX auccepTanuii http://www.nlc-bnc.ca/thesescanada/

3. KubepJlennnka (http://cyberleninka.ru/);

4. MuHHUCTEpCTBO HayKH U BhIcuiero oopasosanus Poccuiickoit denepannn
https://www.minobrnauki.gov.ru/;

5. ®enepanbHblil mopTai "Poccuiickoe oopazoBanue” hitp://www.edu.ru/;

6. Hudopmanmonnas cucrema "EqmHoe OKHO JO0CTymna K 00pa3oBaTeIbHBIM pecypcam
http://window.edu.ru/;

7. Enwmnas xoyutekius nupoBbix 00pa3oBaTenbHbIX pecypcos hitp://school-
collection.edu.ru/ .

8. ®denepanbHBIN HEHTP UHGOPMAITMOHHO-00pa30BaTEIbHBIX PECYPCOB
(http://fcior.edu.ru/);

9. Ilpoext ['ocynapcTBEHHOTO MHCTUTYTa pycckoro sizbika uMeHn A.C. [lymkuna
"O6paszoBanue Ha pycckom" https://pushkininstitute.ru/;

10. CmpaBouHo-uH(DOpMAIHOHHBIN TopTai "Pycckuit s3eik" http://gramota.ru/;

11. Cayxba TeMaTHYECKUX TOJKOBBIX ciaoBapeit http://www.glossary.ru/;

12. Cnosapu u sHnukiIoneauu http://dic.academic.ru/;

13. Oo6pazoBarenbHblii mopran "Yue6a" http://www.ucheba.com/;

14. 3akonomnpoekT "O6 o6pazoBanuu B Poccuiickoit denepamuu'. Bonpock! 1 0TBETHI
http://xn--273--84d1f.xn--plai/voprosy_i_otvety

15. WucTUTyT yupaBiacHus npoektamu https://pmi.ru/ru/

CoOcTBeHHBIC JIEKTPOHHBIE 00pa3oBaTe/ibHbIe 1 HH(pOPMalMOHHbIE pecypchl

KyoI'y:

1. Cpena MoxyinbHOTO AMHaAMuUeckoro oOydenus http://moodle.kubsu.ru

2. baza yueOHBIX MJIaHOB, YyueOHO-METOAUUECKUX KOMIUIEKCOB, MyOIUKaIUi U
koHpepenmwmit http://mschool.kubsu.ru/

3. bubnuoteka nHGOPMAIMOHHBIX pecypcoB Kadeapsl HHGOPMAIMOHHBIX
oOpa3zoBarenbHBIX TexHONOTHit http://mschool.kubsu.ru;

4. DnextpoHHbIN apxuB qokymenToB Kyol'Y _http://docspace.kubsu.ru/

5. DnexTpoHHbIE 00pa3oBaTelbHbIE pecypchl Kadeapbl MHGOPMAIMOHHBIX CHCTEM U
TexHoJoruit B oOpasoBanun KyOI'Y u nHayuHo-merommueckoro sxypHana "IIIKOJIBHBIE
I'OJIbI" http://icdau.kubsu.ru/

6. Meroauyeckue yKa3aHHMsl [Jisi O0YYAIOIIMXCS MO OCBOEHHIO JUCUMILIMHBI
(MoxyJis)

[IpenogaBanue AUCIUIUIMHBI BKJIIOYAET JIEKIMW W TNPAKTUYECKUE 3aHATHS, B T.4. B
WHTEPAaKTUBHOW (opme (Mpe3eHTaru JOKIAN0B, IAUCKYCCHUHU), OCHOBHAS II€NIb KOTOPBIX —
yriayOJIeHHOEe U3y4YeHHe MPOoOIeM JIEKIIMOHHOTO Kypca U OTpadOTKa COOTBETCTBYIOIINX YMEHUMH
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Y HaBBIKOB paboThl. [IoMHMO ayqUTOPHBIX 3aHATUH, IPEIYCMATPUBACTCS 3HAUUTEIBHBIA 00BEM
CaMOCTOSITEIIbHON PaOOTHI CTYACHTOB.

K xaxnomy odepenHOMY ayIUTOPHOMY 3aHSATHIO CTYIACHTHI 00s3aHbI MOJATOTOBUTHCS T10
COOTBETCTBYIOLIIEMY pa3Jielly MpOeKTa WIM TeMe, CaMOCTOSTEIbHO HU3y4as TEOPETUUYECKUi
Marcepurall, 3aJaTb BO3HUKAIONIHUC IPU U3YUCHUW MaTCpHalia BOIIPOCHI, OTBCTUTbL HA BOIIPOCHI
npernoiaBatelis. AyIUTOPHBIE 3aHATHS MPOBOIATCA B (OpME CEMHUHApPOB, TJE B JAUAIOTE CO
CTyACHTaMHM MNpPCHIoJaBaTCIib BBISACHACT YPOBCHb YCBOCHHA TCX HJIM HWHBIX HNPHUHOUIIHAIBHBIX
BOIIPOCOB, OTHOCSIIIXCS K paccMaTpuBaeMoil TeMe Kypca, Oosee moapoOHO ocBelas Hanboee
BaXHBIC U TPYJAHBIC MOMCHTHEI.

Lenbto caMOCTOSITETFHOM pabOTHI CTYACHTA SBJISIETCS TOMYyYeHUE 3HAHHUH 110 OTACIHHBIM
TEMaM AUCLIMIIIIMHBI, @ TaAKXKE HpI/IO6p€TeHI/IC MPAKTHYCCKUX HABBIKOB 1 YMGHI/II\/JI HUCIIOJIB30BaHUA
pPa3NMUYHBIX METOJIOB OMIMPUYECKOTO H TeopeThdeckoro wuccienoBanus. CopaepikaHue
CaMOCTOSITENIbHOM paboThl CTyJAEHTa IO AWCLUUIUIMHE OMpefensercss TpeOoBaHMSIMH padodeit
nporpamMmbl, MCTOAUYCCKNUMH MaTCpraiaMu, 3aJaHUAMU U PCKOMCHAAHUAMHA MPCIoJaBaTeiisa €
Y4€TOM MHAWBUYaTbHBIX BO3MOKHOCTENW U CLIOCOOHOCTEN CTYJEHTOB.

CamocrosiTenpHas paboTa CTYJAEHTOB YCJIOBHO MOJApa3/eseTcs Ha OOy 4YacTh s
BCCX CTYACHTOB M YaCTbh, KOTOpPAas BBITTIOJIHACTCS 110 HHUOUATUBE CTYACHTA.

OOmast — 9T0: ampoOUPOBaHUE W3YUEHHOTO JIEKIIMOHHOTO MaTepuaia IPUMEHUTEIBHO K
PEIICHHUIO KOHKPETHBIX np06neM, OPHUBOJUMBIX B KAUCCTBC MPHUMEpPa HA CCMUHAPCKUX 3aHATUAX,
M3y4eHUEe TEeM, MPEIYCMOTPEHHBIX Y4eOHOW MPOTPaMMOMN JUIsl CAaMOCTOSTEIHLHOTO HW3YUCHHS;
IMOATOTOBKAa K BBICTYIUICHUAM H COO6H.[GHI/I${M Ha CEMHHapax; BBIIIOJHCHHUE W IMHMCbMCHHOC
odopmIIeHHE TIPOEKTa, 3aJaHHi, pa3paboTKa CXeM, AuarpaMM M HX HariisgHoe odopMIieHwue;
MOJArOTOBKA pedepara-npe3eHTallMd M0 BHIOPAHHOM TeMaTHKe; CHUCTeMaTH3allMs H3y4eHHOTO
MaTepuala rnepes KOJJIOKBUyMaMu M IPYTUMHU KOHTPOJIbHBIMUA MEPONPUATHIMU ; CAMOKOHTPOJIb.

[lo wHMLMATHBE CTYyIEHTa OCYLIECTBISAIOTCS  JOMOJIHUTEIbHBIE K IpOrpaMmme
KOHCYJIbTAIlMM U 3aHATHS C TBOPUECKUM OCMBICIIEHHEM ITPOOJIEMATUKU Kypca.

B ocBoeHHMM NUCHMIUIMHBI WHBAIMIAAMHU M JIMIIAMH C OTPAHWYCHHBIMH BO3MOKHOCTSIMHU
3I0POBBsI OOJIBIIIOE 3HAYCHUE WMEET WHIUBHUIyallbHas y4deOHas pabora (KOHCYJIbTallUU) —
JIOTIOJTHUTEIPHOE Pa3bsICHEHNUE YUSOHOTO MaTepHana.

WupuBuayanbHbIe KOHCYJNBTAIlMM 10 TPEIMETY SBISIOTCS BaXHBIM  (aKTOPOM,
CIOCOOCTBYIOIIMM MHIWBUAYATH3AIMH O0YYCHHS M YCTAHOBJICHHIO BOCIIUTATEIILHOTO KOHTAKTa
MEXIy TMpernojaBaTelieM W OOyYaroImUMCs HMHBAIUAOM WU JIMIOM C OrPaHUYCHHBIMU
BO3MO>KHOCTSIMU 3/I0POBBSI.

7. MaTepuajibHO-TeXHHYEeCKOe ol0ecnevyeHne 1o JMCUUIInHe (MOAYJII0)

HaumenoBanne cnenpaibHbIX
THOMEIIEHNI

OCHAIIIEHHOCTh CIELHAIbHBIX
IIOMEIEHUHN

[lepeueHp NHULIEH3UOHHOTO
MIPOrPaMMHOTO 00ECTICUeHHUS

VYueOHbIe ayJIUTOPHUU JUIs
TIPOBEACHUS 3aHATHH JIEKIIHOHHOI'O
tuma (ayn. 201C, 300C, 315C)

Kommext yae6HO# Mebenu; mocka
yueOHast MarHUTHO-MapKepHas;
MPOCKTOP HMHTEPAKTUBHBIM, 3KpaH

Microsoft Windows,
Microsoft Office Professional Plus

TIPOEKITNOHHBIH; TpuOyHa
WHTEPAKTHBHAS, HOYTOYK
VueOHbIE ayIUTOPHUN s | KoMmrekr yaeOHOM MeOenu; | Microsoft Windows,
TIPOBEICHUS 3aHSTHI | MATHUTHO-MapKepHast nocka; | Microsoft Office Professional Plus
CEMHHAPCKOTO THIIA, TPYIIIOBBIX U | MPOEKTOP MHTEPAKTUBHBIA,
WHAWBUAYAIbHBIX ~KOHCYJIBTAIMIA, | IEPEHOCHON; 9KpaH
TEKYILIETO KOHTPOJIS U | TIPOSKIMOHHBIA;  KOMIBIOTEPHASI

MIPOMEXYTOYHOH arTecTanuu (aym.
230C, 227C, 207C, 311C).

TE€XHUKA C MOJKIIOYEHUEM K CETH
WuTepHer

Hns  camocTosATeNbHOW — paboThl  OOydaromMXcs — MPeIyCMOTPEHBbl  MOMEIIEHUS,
YKOMIUIEKTOBAaHHbIE CIIEIMATM3UPOBAHHON MeOelblo, OCHAIIEHHbIE KOMIIBIOTEPHON TEXHUKOM ¢
BO3MO’KHOCTBIO TMOJKIIIOUEHUsS! K ceTu «MHTepHeT» M o0ecredeHneM J0CTyna B AJIEKTPOHHYIO
MH(POPMAIMOHHO-00pa30BaTEIbHYIO CPEly YHUBEPCUTETA.



HanmeHnoBanue nomenieHuii s
CaMOCTOSTEITFHON paOOTHI
00yJaromuxcs

OcHaleHHOCTh TOMEIIEHUH ISt
CaMOCTOSITENILHOH PaOOTHI
o0yJaroImmxcs

HepequL JIMIOCH3MOHHOI'O
MMporpaMMHOro obecrneueHus

[Nomerenne sl cCaMOCTOSITELHOM
paboTHI 00yJarOIUXCsl (YUTATHHBIN
3an HayuHoit Onbnmorexn)

Mebenb: yaeOHas MeOenb
KoMmmnekt  cnenuanuzupoBaHHON
MeOeH: KOMITBIOTEPHBIC CTOJBI
O6opynoBaHue: KOMIIBIOTEpHAS
TEXHUKAa C TMOJKIIOYEHUEM K
nH(OpMALMOHHO-
KOMM YHHUKAIIHOHHOMN
«uTepHeT» W JOCTYIOM B
JJICKTPOHHYI0  MH(OPMAIIMOHHO-
00pa3oBaTeIbHYIO cpeny
00pa3oBaTeIbHON  OpraHM3aIluy,
BeO-KaMepbl, KOMMYHHKAIIMOHHOE
o0opynoBaHue, OOCCIICUUBAOIICE
JOCTYIT K  CeTH HHTEPHET
(mpoBosaHOE COEIIMHEHNE U
0OecrpoBOIHOE  COEIUHEHHE  TI0
texronorun Wi-Fi)

CCTHU

Microsoft Windows,
Microsoft Office Professional Plus

ITomerenue Jj19 caMOCTOSTEIbHOM
pabdorsl  obOyuarommxcst  (120C,
311C, 120C)

Kommiexkr  yueOHOH  MmeGenu;
MarHuTHO-MapKepHas JIOCKa.
KommnerotepHas TEeXHHUKa c

MOAKITIOYEHHEM K ceTh MHTepHeT

Microsoft Windows,
Microsoft Office Professional Plus




