AHHOTanuUs K pabodeil mporpaMMbl TUCITUTUTHHBI
b1.0.01 Crpareruu npoeKTHO-TIPOIIECCHOTO YIIPaBICHUS OpraHU3aIueit

O0beM TPY10eMKOCTH: 3 3aUETHBIX STUHHUIIBI

Heabr ocBoeHMsi IMCHUIJIMHBI.  OBJIAJICHHE TEOPETUYECKUMH, METOJUYECKUMHU U
MPAKTUYCCKUMH 3HAHUSMU M HaBBIKAMH B O0JACTH TIOCTPOCHUS CTPATETHH MPOEKTHOTO W
MIPOIECCHOTO YIPABJICHUS OPraHU3aIUEH.
3agaun QM CHUIIINHBI:

- HU3Y4YUTh TEOPETUYECKHUE U METOJO0JIOTUYECKHE OCHOBBI MPOEKTHO-TIPOIIECCHOIO
YIPaBJICHUS B CUCTEME CTPATETHYECKOr0 MEHEPKMEHTA;

- OBJIQJICTh NOHATUMHBIM anmapaToM JIUCIUIUIMHBI, OCBOWUTH IPUHLMIIBI, METOBI,
(GYHKIIUY ¥ HHCTPYMEHTAPUN IPOEKTHO-TIPOIICCCHOTO YIIPABJICHHUS,

- MPUOOPECTH HABBIKK Pa3paOOTKH, MPUHATHI M PEAIM3alliN YIPABICHYECKUX PEIICHHUMA
B YCJIOBHSIX PA3IMYHON MAKpPO YU MUKPOIKOHOMHUYECKON CUTYyaIlNH;

-OCBOUTh MPAKTUYECKUE HABBIKM MCCICAOBAHUS OPTraHU3AIMOHHONW JIMHAMUKU U
COBEPILICHCTBOBAHUS OPTaHU3AIIMOHHBIX MPOIECCOB;

- HU3YYUTh METOJAbl M MPAKTHUKY HPOEKTHO-IIPOLECCHOTO YIPABIECHUS B CHUCTEME
CTPaTernYeCKOro MEHEPKMEHTA B YCIOBUSIX PAa3BUTHS OPTaHU3AIMOHHOTO KPU3HCA.
MecTo IMCHUILIMHBI B CTPYKTYpPe 00pa30oBaTe/ibHOM NPOrpaMMbl

Huctunnuaa «CTparerun  MPOEKTHO-TIPOLIECCHOTO  YIPaBJICHUS  OpraHuU3aIiuein»
OTHOCUTCS K oOs3arenbHoi vactu brmoka 1 "lucuumimuel (Momynu)" y4eOHOTO IUIaHA.
Hucuunnuna wu3ydaercs B | ceMecTpe H OCHOBBIBA€TCS Ha 3HAHUAX OakamaBpuara
(cmeumanurera). Usydenue auciuruiiHbl «CTpaTeruyl MPOEKTHO-MPOLECCHOTO YIPaBICHUS
opraHu3aIyein» HeoOXOIUMO JUIsl JAJIbHEMIEro M3y4eHHUs TaKuX JUCLUMIUIAH, Kak: «MeToabl
MPUHATUSA OPTaHU3ALMOHHO-YIIPABICHUYECKUX pelleHui», «KagpoBas NoJIUTHKA OpraHu3alun»,
«CTpaTternueckoe ynpaBjieHHE MEPCOHATIOM Ha OCHOBE KOMIIETEHTHOCTHOTO TMOIX0/1a.
IlepeyeHb MuIaHUPYEMBIX Pe3yJbTATOB 00YUYEHUS 10 JUCIUIJIMHE

N3yuenne nanHOM yuyeOHOW AMCHMIUIMHBI HampaBiIeHO Ha (OpMUpPOBAHUE VY
00y4JaromuXxCcsl CNEAYIONTUX KOMITETEHITHI:

Kon m HamMeHOBaHHE KOMIICTEHLWH, PesynpTarel 00y4yeHHs IO TUCUUTUINHE
MHJIMKATOPa IOCTHXKEHUSI KOMIIETCHIUU
YK 2 CniocobeH ynpapiisTh IPOSKTOM Ha BCEX 3Tallax €ro >KM3HEHHOTO IHKJIa
NYK-2.1. ITonumaer MPUHLMIB | 3HAET MPUHIUIBI IPOEKTHOTO MOX0/1a K YIIPABICHUIO
MIPOEKTHOTO MOAX0/a K YIIPaBIECHUIO YMeeT MNpUMEHATh NPUHIUNBI MPOEKTHOTO TOAX0Aa K
yIIPaBICHUIO
Brageer OCHOBHBIMH MPUHIUIIAMHM TPOEKTHOTO IOAXO0Ja K
YIPaBJICHUIO
NVK-2.2. Hemonctpupyert | 3HaeT 0COOCHHOCTH yNpaBieHHS NMPOEKTOM Ha BCEX 3Tamax
CHOCOOHOCTD YIIPABJICHUS MPOEKTOM Ha | €ro KU3HEHHOTO IHKJIA
BCEX dTarax ero KU3HEHHOTO ITUKJIa YMeeT ynpaBisTh IPOEKTOM Ha BCEX ATAIax €ro KU3HEHHOTO
LMKJIa
Brageer HaBblkaMM YIIpaBIIEHUS NPOEKTOM Ha BCEX 3Tamax
€ro JKM3HEHHOTO IHKJIa

OIIK 3 Cnocoben pa3pabaTeiBaTh M 0OECHEUMBATH pEaU3allMI0 CTPATETHH, TOIUTUK M TEXHOJIOTHUH
yIOpaBlieHHs TEPCOHAJIOM OpraHu3alid B JAWHAMUYHON cpele M OLEHMBAaTh HMX COLUAIBHYIO H
9KOHOMHYECKYIO () (hEeKTHBHOCTD

HOIIK-3.1. Ocymiectpisier pa3paboTky | 3HaeT OCOOEHHOCTH pPa3pabOTKH CTpaTerui, IOJUTHK U
CTpaTerui, IOJUTUK W TEXHOJOIMM | TEXHOJIOIMH  YIpaBICHUS IEPCOHAJIOM  OpPraHU3allMM B
yIpaBIeHHs TIEPCOHAJIOM OpTraHM3alliH | JUHAMUYHOU Cpefie

B JIMHAMUYHOM CpeJ YmMeeT pa3pabaTpiBaTh CTpPATETHH, TMOTUTHKH W TEXHOJIOTHH
YIPABJICHHS TIEPCOHATIOM OPraHM3alUU B JIMHAMHYHOH cpele
Brnageer HaBblkamu pa3pabOTKHM CTpaTeTHii, MOJUTHK U
TEXHOJIOTHI  YIIPABJICHUS TEPCOHAJIOM OpraHu3alii B




JUHAMUYHOU cpenie

HOIIK-3.2. Kputudecku OICHUBACT
COIMATIHFHYIO " 9KOHOMHUYECKYIO
3¢ (PEKTUBHOCTL CTPATETHH, MOIUTHK U
TEXHOJIOTHI YIPaBJICHUS TEPCOHATIOM
OpraHHU3aIuu

3HaeT 0COOEHHOCTH OIEHKU COLMAJIBbHOM M 3KOHOMHYECKOM

3O (PEKTUBHOCTH  CTPATETHH, TOJUTHK W  TEXHOJIOTHH
YIpaBJICHUsI IEPCOHATIOM OPTaHU3aIH
Ymeer KPUTHYECKU OIICHUBATh COLMATIHLHYIO u

SKOHOMHUYECKYI0 3(()EKTUBHOCTh CTPATErHMH, TOJIUTUK H
TEXHOJIOTHH yTIPaBICHUS TIEPCOHATIOM OpTaHNU3aIuN
Brnaneer mpuemMamMu KPUTHYECKOM OLIGHKH COLMAIBLHON U
SKOHOMHUYECKOW A((OEKTHUBHOCTH CTPATETHH, TIOJUTUK H
TEXHOJIOTHH yTIPaBJICHUS IEPCOHAJIOM OpPTaHNU3aINN

OIIK-4Cnioco0OeH mpoeKTHPOBaTh OpraHU3AIMOHHBIE N3MEHEHUS, PYKOBOIUTH MPOSKTHON U MPOIECCHOU
JISATEIILHOCTRIO U TIOJJPa3/ICIICHUEM OpTraHnu3alluu

HNOIIK-4.1. OOiamaer HaBBIKAMH
MPOEKTUPOBAHUS OPraHU3aIMOHHBIX
A3MEHEHMI B ESITENBHOCTH
TPEANPUITUS

3HaeT O0COOCHHOCTH TPOCKTHPOBAHMS OpPTaHU3aIIHOHHBIX
WU3MEHEHUH B JIEATCIILHOCTH TPSATIPUATHS

YMeeT NpOeKTHPOBATH OPraHWU3AIMOHHBIC W3MCHCHHS B
JESITEITBHOCTH MPEIPUSITHS

Biageer HaBbIKaMHM IIPOEKTHPOBAHUS
H3MEHEHHUH B ACATCIIBHOCTH MPCANTPUATHUSA

OpraiHuv3alOHHBIX

NOIIK-4.2. Pa3pabaTbiBaeT MPOEKTHYIO
u HPOLECCHYIO JESTEIbHOCTh
OpraHM3aINu

3HaeT OCHOBBI MPOEKTHOM M MPOLECCHOH JEesATENbHOCTU
OpraHu3aluu

YMmeer  pa3pabaThiBaTh
JeSITebHOCTh OPraHU3aLUuH
Bnageer cnocobamu pa3paOOTKU NMPOSKTHOM U MPOILIECCHOM
JeSITEIbHOCTH OpTraHnu3alluu

NPOEKTHYI0O M  IPOIECCHYIO

Conep:xanue IMCUMILTHHBI

Pacnpenencnue BuI0B y4eOHOU pabOThI U MX TPYJOEMKOCTH TI0 pa3JieiaM JUCIUILTAHBI.
Pasnerns! (TeMbl) AUCIUMIUTMHBIL, H3ydaeMbie B 1 cemectpe (ounas ghopma obyuenus)

KonmuecTBo yacos
Bueaynut
Ne HaunmeHoBaHue pa3ienos (TeM) AyRuTOpHas opHast
Bcero pabora
pabota
113 JIP CPC
1 CyIIHOCTB, IPEIMET U COACPKAHHUE MTPOLECCHOrO YIPABJICHHS B 16 2 4 10
' CHCTEME CTPATErHIeCKOro YIpaBJIeHHs OpraHu3aluen
2 Mertoabl ynpaeieHus OpraHu3aiuei. Metoanka nponeccHo- 17 1 6 10
' OPHMEHTHPOBAHHOM CHCTEMBI YIPaBJICHHs OpraHu3alyei
3 MopenupoBaHie OU3HECTIPOLIECCOB C YYETOM TEeKyLIeit 17 1 6 10
' CTPATErMU U OPTaHU3ALNOHHON CTPYKTYPBI IPEANIPUSITHUS
4, MeTom0I0TUH ONTUMHU3ALUYE OU3HECTIPOLIECCOB OPraHU3alii 17 1 4 12
5 PenHXMHUPUHT OM3HECTIPOLIECCOB, KAK METO/I aHTHKPU3HCHOTO 14 1 4 9
) yIpaBJICHUs
UTOI O no pazdenam oucyuniunvl 81 6 24 51
Konrpoins camocrositensHo# padotsl (KCP) -
Ipomexyrounas arrectanms (UKP) 0,3
TloaroroBka K TeKyieMy KOHTPOJIO 26,7
OO1mas Tpy10eMKOCTb 10 AUCIUTUINHE 108
Paznernbl (TeMbl) AMCIUIUIMHBL, H3y4aeMble Ha | Kypce (3aounasn ghopma obyuenus)
KomnuecTso yacos
Bueaynut
No HanmenoBanue pa3aenos (Tem) AyauTopHas opHas
Bcero pabota
pabora
J 13 JIP CPC
1 CyIIHOCTB, NPEMET U COJIepKaHKe MPOLIECCHOTO YIIPABIICHUS B 21 1 2 18
CHCTEME CTPaTerHYeCKOro yIpaBJieH s OpraHu3alei




2 Mertons! ynpaBieHus opranusanueil. Metoanka npoueccHo- 21 2 18
OPUEHTUPOBAHHOW CHCTEMbI YIIPABJICHHUSI OpraHu3aIeit
3 MonenmupoBaHue OM3HECTIPOIIECCOB C YIETOM TEKYIIEeH 20 2 17
CTpaTEeTHH U OPTAaHU3AIMOHHOHN CTPYKTYPHI PENIPUITHL
4 |MeTomoNOruy ONTUMH3AIMA OU3HECTIPOIIECCOB OpraHU3alluu 19 2 16
5 PenrXMHUPUHT OM3HECTIPOIIECCOB, KAK METO/I aHTHKPU3HCHOTO 18 2 16
yIpaBJICHUS
HUTOI'O no pasdenam oucyuniurvl 99 10 85
Konrpons camocrositensHoi pabotsl (KCP) -
Ipomexyrounas arrectanms (UKP) 0,3
[ToaroroBka K TeKymeMy KOHTPOIIIO 8,7
O6mas TPyI0eMKOCTb 110 TUCIUILTHHE 108

KypcoBbie paGoThl. He npedycmompenvl
dopMa NpoBeeHUs ATTECTAIUM 10 JUCUMILTHHE: YK3aMeH

ABTOD: KaHJI. 9KOH. HayK, foueHt U.B. ['enera



