AHHOTaIUs K pabodeil mporpaMMbl TUCITUTUTHHBI
b1.B.13 OpranuzanvoHHbIi aHAJIW3 U IPOEKTUPOBAHUE

O0beM TPYA0eMKOCTH: 2 3a4CTHBIC €TUHUIIBI
Heas aucuunmInHbl: GOPMUPOBAHHE Yy CTYACHTOB TEOPETUYECKUX 3HAHWUH W TPAKTHYECKUX
HABBIKOB B 00JIACTH OPraHHU3AI[MOHHOTO aHAIKM3a U IPOSKTUPOBAHUS, CIIOCOOHOCTEN pa3padaThi-
BaTh NMPOEKTHI U3MEHECHUH, HANIPABJICHHBIC Ha MOBBIICHUE Y(P(YEKTUBHOCTH JESITEIHHOCTH KOM-
naHuu (OpraHu3aIyn).
3agaun TUCHHUNJIHHBIL

- W3YYWTh NPUHIIMITHI aHAIN3a U IPOSKTUPOBAHUS JCSITEILHOCTH OpraHU3aIuy;

- paccMOTpeTh OCHOBHBIC METO/IbI aHAIHM3a U MTPOSKTUPOBAHUS CHCTEMBI YIIPABJICHUS Op-
TaHW3aIUH, IPOIIECCHl PA3BUTHS, AAANTAIUN U OPTaHU3AIMOHHBIX H3MEHEHU,

- cpopMHPOBATH MPAKTUIECCKHE HABBIKA OPTaHU3AIMOHHOTO TIPOCKTHUPOBAHUS,

- chopMUpOBaTh CITIOCOOHOCTH MPOSKTUPOBATH OPTaHU3AIMOHHBIE CTPYKTYPHI;

- W3yYUTh OCOOCHHOCTH OpPTaHM3AIMOHHOTO aHAJIM3a M MPOCKTHUPOBAHUs OW3HEC-TIPO-
IIECCOB KOMITaHUH,

- W3yYUTh METOJBI BEIOOpA CTPATETUH OPTaHU3AIMOHHBIX U3MEHEHHH.

MecTO0 TMCHUIIMHBI B CTPYKTYpPe 00pa3oBaTe/ibHOM NMPOrpamMMbl

Hucuummuna «b1.B.13 Opranu3anyoHHbI aHATN3» OTHOCHTCS K YacTH, GOPMUPYEMOd
y4acTHHUKaMH OOpa30BaTeIbHBIX OTHOIIEHWH, brmoka 1 «Jlucrumnauael (Moaynn)» y4eOHOTO
wiana. B coorBercTBUM ¢ pabodnM y4eOHBIM IJIAHOM TUCIUIUIMHA U3yYaeTcs Ha 3 Kypce 1o 04-
HOI opme 0O0yueHus. Bua mpomexyTOUHOM aTTecTalluy: 3a4eT.

Jliis u3ydeHus: AUCUUTLTNHBI HEOOXOIMMbI KOMITIETEHIINH, CHOPMUPOBAHHEIE Y 00y4aro-
mxcst B pe3ysbrare ocBoenus nuctumuiia OOIT moaroroBku 6akanaBpa «KoHIenuu ynpasiie-
HUSL SKOHOMHUYECKUMHU CUCTeMaMm», «KOMITBIOTEpHBIH MpakTUKyM», «OO0Imas dKOHOMHYECKast
teopus», «llcuxonorus», «TeopeTnueckass ”THHOBAaTHUKa», «OCHOBBI MPOEKTHOM JAEATEILHOCTHY,
«OpraHu3almoOHHOE TOBEACHHE» U «DKOHOMHUKA M ympaBieHue npeanpustuem». [lociemyro-
MMM TUCHUIUIMHAMH, 7S KOTOPBIX JlaHHAs JUCLHUIUIMHA SBIISETCS NPEIIIECTBYIOLIECH SIBIIS-
I0TCS: «AynuT Ou3Hec-mpoiieccoB», «Enterprise Resource Planning-cucremsl yrnpaBieHus aes-
TEIbHOCTHIO MPENNPUATHS», «YIIpaBlIeHHe WHHOBALIMOHHBIMU MPOEKTaMU» U «YTpaBlieHUE U
KOMMEPIIMATU3alUsl HAyYHO-UCCIIEIOBATENECKUX M OMBITHO-KOHCTPYKTOPCKUX Pa3paboTOK».
TpeOoBaHMsI K YPOBHIO OCBOCHUS M CIUTIINHbBI

W3ydenue nanHOW y4eOHOM MUCHMIUIMHBI HarpaBlieHO Ha (popMupoBaHue y 00ydaro-
HIMXCS CIEAYIOMNX KOMIIETSHIINMN:

Kona u nammeHnoBanue
HHAWKaTOpa JO0CTH-
JKCHHUS KOMIICTCHIIMHN
IIK-5 Criocob6en OCYIIECTBJIATH TAKTUYCCKUE YIIPABJICHUEC IIPOLICCCAMHU INITAHUPOBAHUA U OpraHUu3aluy IIPpOU3BOI-

Pe3ynbraThl 00y4eHuUs IO TUCIUTIIIHE

CTBa Ha YPOBHE CTPYKT

PHOTO MOApa3AeieHAs NPOMBIIIIICHHOW OpraHU3aIiH

HIIK-5.5 Mcnonb3yer
WHCTPYMEHTBI Opra-
HHU3alMOHHOTO  aHa-
JM3a W OpraHu3alu-
OHHOTO  IIPOEKTUPO-
BaHMs IS Liesieit pas-
paboTKH  TpeIoKe-
HUI 10 TOBBIIICHUIO
3¢ PEKTHBHOCTH HOes-
TEJILHOCTH OpraHu3a-
1A

3HAET

- MeTOb! OIpeIeNIeH s CIIeLUaNIn3alui NoApa3eICHUH OpraHu3allii U IPOU3BOACTBEH-
HBIX CBSI3el MEXIly HUMH,

- HOPSZIOK Pa3pabOTKU OPraHU3aLMOHHBIX CTPYKTYP OpraHu3alty, T0JIOKEHUH 0 1mopas-
JICTICHUSIX, IOJDKHOCTHBIX MHCTPYKIUH.

yMmeeT

- UCMOJIb30BaTh HHCTPYMEHTHI OPTaHU3allMOHHOTO aHaIN3a U OPraHU3allMOHHOTO MPOEK-
TUPOBAHHS;

- pa3pabaThIBaTh MPEIOKEHHUS IO MOBHIMIECHHUIO 3()()EKTUBHOCTH IESTEIFHOCTH OPTraHy-
3aIuu.

TPYAOBOE JIEHCTBHE

- pa3paboTKa ¢ y4eToM TpeOOBaHUN PHIHOYHON KOHBIOHKTYPBI U COBPEMEHHBIX JTIOCTHXKE-
HUH HayKd U TEXHUKH MEPOTIPHATHI 10 MOACPHU3ALNH CHCTEM YTIPABICHHS TPOU3BO/I-
CTBOM B IEJIAX PEATM3AIMH CTPATETHH OPTaHU3aIHH, o0ecTiedeHus 3G PEeKTUBHOCTH TPO-
M3BOJICTBA M MOBHIIICHHSI KAYECTBA BHIITYCKaeMOH MPOAYKIINH,




KOL[ 1 HAMMCHOBAHUC
HHAUWKaTOpa JO0CTHU-
KCHHA KOMIICTCHIIMHU

PeSyJ’ILTaTI)I 06y‘~IeHI/I${ 0o AUCLHUIIIINHE

- M3y4YCHHE CYLIECTBYIOIIEH CTPYKTYpHI yIpaBICHUs. OpraHu3anuell, anaims ee apdek-
THUBHOCTH NPUMEHHUTEIBHO K PHIHOYHBIM YCJIOBHSIM XO3SIICTBOBAHMUS Ha OCHOBE €€ CpaB-
HEHUSI CO CTPYKTYPOH IepeIoBbIX OpraHU3alfi, BBITYCKAIOIIUX aHAJIOTUYHYIO MPOJIYK-
LHIO,

- pa3paboTKa NPEUIOKEHHH 110 paloOHAIN3ALUKM CTPYKTYpBl YHPaBIEHHsS HPOU3BOJ-
CTBOM B COOTBETCTBHHM C LIETAMH M CTPAaTETHEil OpraHM3aluy, IEHCTBYIOIIMX CHCTEM,
($OpM M METOJOB YNpPAaBJICHUS IIPOU3BOJACTBOM, [0 COBEPIICHCTBOBAHHUIO OPraHU3aly-
OHHO-PACIIOPSAUTEIbHON JTOKYMEHTAlUN W OpraHN3aluy JOKyMEHTO000pOTa, 10 BHE-
PEHHIO TEXHUYECKUX CPEICTB 00paboTKH HH(OpMAINH, IEPCOHAIBHBIX KOMITBIOTEPOB H
ceTeid, aBTOMaTH3UPOBaHHBIX pabovnX MECT;

- OpraHu3alysl Ha TAaKTHYECKOM TOPU30HTE YNPaBJICHUSI MOHUTOPUHIA MPOU3BOJICTBEH-
HBIX TIPOIECCOB, 00ECIEeYeHHE MaKCHMAaJbHOTO HCIIOJIb30BaHHUS IPONU3BOJCTBEHHBIX
MOIIIHOCTEW, PUTMUYHOTO M OecrepeOOHHOr0 NBIKEHUS! HE3aBEPIICHHOTO IMTPOM3BO/I-
CTBa, C/Ia4¥ F'OTOBOM ITPOJIYKIINH, BBITIOJIHEHUS PabOT (YCIyT), CKIIQJICKUX U ITOTPY304HO-
pa3rpy304YHbBIX OMEPAIUil M0 YCTAHOBICHHBIM rpaduKam;

- opranuzanyst paboThI 110 NPOBEACHNIO SKOHOMHUYECKHX UCCIIEJOBAHUIT IESTEIILHOCTH CTPYK-
TYPHOTO HoJpa3eneHus (0TaeNa, iexa) IPOMBILIICHHONH OpraHM3allii Ha OCHOBE HCIIOJIB30-
BaHMS IIEPEIOBBIX HHPOPMALIMOHHBIX TEXHOIOTUH 1 BBIYHUCIIUTEIEHBIX CPEIICTB;

- pa3paboTKa CTpaTeruy OpraHU3alMy C [EJIbI0 afaNTaluy ee XO3AHCTBEHHOH NesTelb-
HOCTHU ¥ CUCTEMBI YIIPABJICHUS K M3MEHSIOIIMMCS B YCIOBHAX PHIHKA BHEIIHUM M BHYT-
PEHHUM SKOHOMHYECKHM YyCJIOBHSIM, IOATOTOBKA U COTJIACOBAHHE Pa3/IeNoB TAKTHYECKUX
KOMIIIEKCHBIX IIJIaHOB IPOU3BOJICTBEHHOM, (PMHAHCOBOM M KOMMEPYECKOW eI TeIbHOCTH
OpraHM3aliy U €€ CTPYKTYPHBIX IOpa3/ieieHuUil (OTIENIOB, IIEX0B);

- opraHu3anusi padoThl MO HPOEKTHPOBAHHIO METOJOB BBIIOJIHEHHUS YIIPABICHUECKUX
MIPOIIECCOB, COCTABIICHUIO MOJOXEHUH O CTPYKTYpPHBIX MOJpa3/elieHusIX (OTAenax, Le-
Xax) IPOU3BOJICTBEHHOHW OpraHW3alMy, JO0JDKHOCTHBIX MHCTPYKLHMH paboTHUKaM, obec-
NeYeHHE BHECEHUsI B HUX HEOOXOAMMBIX U3MECHEHHH M JIOTIOJTHEHUH.

Conepxanue Q1M CUUILTHHBI:
Pacnpenenenne Bu10B yueOHOW pabOThI M MX TPYIOEMKOCTH IO pa3jieiaM AUCIUTLINHBL

Konngectso yacos
Bueaynu-
Ne HanmeHnoBanwue pa3enoB (Tem) Ayautopra TOpIZaS[
Bcero pabota
pabora
J 113 JIP CPC
1. CTpyKTypHBII IOAXOJ K OpraHU3aLuu 8 4 2 2
2. IlenTpanuzauus U ACUSHTPAINU3ALNS YIPABJICHUS 8 4 2 2
3. Bupl opraHu3aloOHHBIX CTPYKTYP 8 4 2 2
4. JIMarHocTHKa U aHaJIM3 OpPraHU3allMOHHBIX CTPYKTYP 8 4 2 2
5. [IpoextupoBanue 3¢ peKTHBHOM OPraHU3aALOHHON CTPYKTYPEI 9,8 4 2 3,8
6. Oprasu3anuoHHas CTPYKTYpa U CHCTeMa KOHTPOJUIMHIA 12 6 2 4
7. Br100p cTparernu opraHu3andoOHHBIX M3MEHEHU I 16 8 4 4
HUTOI'O no pasoenam oucyuniurvl 69,8 | 34 16 19,8
Konrpouss camocrositensHoit padbotsl (KCP) 2 2
IIpomexyTounas arrectanus (MKP) 0,2 0,2
[ToaroToBKa K TEKyIEMYy KOHTPOJIIO
OO011as TPYAOSMKOCTb IO TUCIMIUIHHE 72 34 16 22

KypcoBbie padoThI: He IpeyCMOTpEHA
®opma npoBeeHUs aTTeCTALMHU N0 JUCHMILIMHE: 3a4eT

ABTOpBI

K.O. JIutBuHCKHH, TONEHT, K.3.H., JIOIICHT




