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1 Heau u 3a7a4u M3y4eHUs1 JUCUMILINHBI (MOXYJIs1)

Heap aucuunauHbl: (GOPMUPOBAHHUE OCHOBOTMOIATAIONINX MPEACTABICHUN 00 YIpaBlICHUU
COIMANILHBIMA CHCTEMaMd W 00 OBONIONUHU 3TUX NPEICTABJICHUN, W3YYCHHUE TMPOIIECCOB,
(GYHKIMA ¥ METOJIOB YIIPAaBICHHS, MPUOOPETCHHE MPAKTUYCCKUX HABBIKOB KOMMYHUKAIUN H
NPUHATUA PEUICHUW, OBJIAJEHUE OCHOBAMHM CHUCTEMHOIO MBIIUICHUS, KaK OIPEICISIONIEero
(dakTopa opraHu3aMOHHOHN 3(PPEKTUBHOCTH.

3agauu AMCUMILINHBI:

— JIaTh CTYJCHTaM SCHOE U YETKOE MPEACTaBICHUE O MPUPOJAC YIPABICHYCSCKON JCITETbHOCTH,
OCHOBHBIX q)yHK]_[I/IﬂX MCHCIP)KMCHTa, METOJaX, CHOCO63X 1 TCXHOJIOTUAX YIIPABJICHUA,

— IIOKa3aThb B3aUMOCBA3b praBHCHqCCKOﬁ ACATCIbHOCTHU cOo BCEMU
MPOUCXOAIIMMY B COLIUAIIBHO-OKOHOMUYECKUX CTPYKTYypax;

— chopmupoBath mpeacTaBieHne 00 0COOCHHOCTSIX YIPABJICHYSCKUX MPOIECCOB B OTACIBHBIX
cdepax SIKOHOMUUIECKOMN JCATEIBHOCTH;

— HPpHUBUTL CTYACHTaM IPAKTUYCCKHUEC HABBIKM MW YMCEHUC TMNPUHUMATL ONTHUMAJIBHBIC
YIPABJICHYECKUE PELICHUS B YCIOBUSX HEOINPEJECIEHHOCTH, SKCTPEMalbHBIX CHUTyalud, OCTPOM
KOHKYPEHTHOH OOpBOBI, IeHIIHTa pECypCOB, HETIATEKECTIOCOOHOCTH TPEIPUSITHIA;

— BOCIIUTATh Yy CTYACHTOB BBICOKMEC HPABCTBCHHLIC Ka4€CTBA, OTBETCTBCHHOCTL 3a MOpaJ’IBHBII\/'I
YpOBEHBb JIETTIOBOM POCCHMHCKOM cpenpl W CTPEMJIEHHE BHECTH CBOM BKJIaA B CTaOWMIIM3aIMIO
SKOHOMUYECKOH U COIMaJIbHO-TIOJIMTUYECKON cuTyanuu B Poccuu.

MecTo TUCHUILIMHBI B CTPYKTYpe 00pa30oBaTe/ibHOI MPOrpaMMbl

JuctunnuHa «MeHeDKMEHT B KOMMEPUYECKHX OPraHU3aIusix» OTHOCHTCS K 00s3aTebHOU
gactu broka 1 "{ucrumauas! (Moaynu)" yaeOHOTO TIIaHa.

[Tepedyens mpeaecTBYIOMUX TUCIUIUINH, HEOOXOAUMBIX JJI U3y4EHUS TUCIUTUTAHBI:

Toproso-kommepueckas aedarenbHOCTh, OOmIas 5KOHOMUYECKast TEOPUs

JlanHasi TUCIUIUIMHA B COOTBETCTBUHU C YYEOHBIM IIJIAHOM MPEIIIECTBYET H3YUEHUIO
cienyromux — aucuMiuinH:  KoHTeHT-meHemxkMeHT,  CTpaTeruu  MHTEpPHET-MapKEeTHHTA,
KoprnioparuBHas cornpanbHas-OTBETCTBEHHOCTh

MPOLIECCAMH,

1.4 IlepeyeHb IJIAHMPYEMbIX Pe3yJbTATOB O00yYeHHs] MO AUCUHUILIMHE (MOIYJIO),
COOTHECEHHBIX € IUVIAHNPYEMbIMH Pe3y/JbTATAMM OCBOEHHUS 00pa30BaTeIbHOI NPOrpaMMbl

N3ydyenne paHHOW y4yeOHOM JAMCUMIUIMHBI HampaBieHO Ha (GOpMUPOBAaHUE Y
oOyuaronuxcs CaeayonnX KOMIeTeHII:

Kon n nammeHoBanme nHIAKATOpa™
JOCTIIKEHUST KOMIIETEHIINN

PesynpraTer 00ydeHus IO AUCITUTUIMHE

OIIK-1 CriocobeH TpUMEHSTh 3HAHWS SKOHOMHYECKOM M YIPaBICHYECKOW TEOPHH IPH PElICHUH
OIEPAaTHBHBIX U TAKTUUECKUX 3a/1a4 B TOPrOBO-3KOHOMHUYECKOH, TOProBO-OpraHM3aluOHHON, TOPTOBO-
TEXHOJIOTMYECKOM U aIMUHUCTPATUBHO-YIIPaBIIEHYECKOH chepax

NOIIK-1.3 IIpumensier 3HaHUA | 3HA€T TEOPHUIO YNPABICHYECKOM MBICIH, PHIHOYHBIC
YIPaBICHUYECKONH TEOPHUH B MOIATrOTOBKE, | 3aKOHOMEPHOCTU u 0COOEHHOCTH pa3BUTHS
00OCHOBAaHMM U NMPUHSATHN ONEPATHUBHBIX | HALMOHAIBHON 3KOHOMHKH

u TaKTHYECKHUX YIPaBIEHUECKUX | 3HAET 0COOEHHOCTH TOPrOBO-3KOHOMHYECKON
pelieHnii B TOProBO-3KOHOMHMYECKOH, | AEATENbHOCTH, METOAbl MNPHHATUS  YIPaBIEHUYECKHX
TOPrOBO-OpraHU3aLUOHHOH, TOProBO- | PELIEHUH U UX BHJBI

TEXHOJIOTMYECKOM W aJMUHHCTPAaTHUBHO- | YMeeT aHAJIM3UPOBATH PBIHOYHEBIE YCIIOBHSIX

yrpaBieHuecKoi cdepax

XO03HCTBOBaHHSI KOMMEPUYECKOT O MPEANPUATHS

YMeer NpUMEHSTb METOIbl NPHHSITUS YIPaBICHUYECKHX
pelmeHuii B TOProOBO-DKOHOMHYECKOH,  TOpProBO-
OpPTraHHU3aLMOHHOM, TOPrOBO-TEXHOJIOTHYECKOH u
aJMUHHCTPAaTUBHO-YPaBJIEHUYECKON cdepax

IIpoBomuT aHanmM3 pPBIHOYHOW Cpenbl KOMMEPUYECKOro
OPEANPUATHS U151 pa3pabOTKU yIpaBIeHUYECKUX PELIeHUN
B XOJI€ pean3alyy CTPaTeruil pa3BUTHs MPEATPHITUS

[IpuHuMaer ydacThe B OLIEHKE albTEpPHATUB U BBIOOpE




KO)I 1 HAMMCHOBAHUEC I/IHILI/IKaTOpa*
JOCTHUKCHHA KOMIICTCHIINHN

P €3YyJIbTAaThL O6y’-ICHI/I$I 10 JUCHHUIIIIMHE

HauJIy4llero BapuaHTa JJIs NPUHSATUSA YIPABIEHYECKOIO
peuIeHus B PeallbHbIX U CMOJEIUPOBAHHBIX YCIOBUSIX.
OIIK-4 CnocobeH mnpemiaraTb SKOHOMHUYECKM M (PUHAHCOBO OOOCHOBAaHHBIE OpPraHWU3aI[MOHHO-
yIIpaBJICHYECKHE PEHICHUS B TPOGeCCHOHAILHON ACSITEIFHOCTH

HOIIK-4.2  BoiBaser ©u  CTaBUT | 3HAeT OCHOBHBIE TEOpeTUUECKHe aCIEeKTHI
poOIEeMBbI (YHKIMOHUPOBAHUS | MEKIMYHOCTHBIX OTHOIIEGHWH B opraHu3auud, OCHOBEI
TOPTOBO-KOMMEPYECKOTO  MPEANPUATHS | KPOCC-KYJIBTYPHOTO MEHEKMEHTA.

Ui BBIpaOOTKM  OpraHM3allMOHHO- | TeopeTHYecKrhe OCHOBBI M METOAbI IOCTAaHOBKH U
yIIpaBJICHUECKHE peleHus B | JOCTHXKEHUSI  Lelell B Mpolecce  BBIIOJHEHUS

npodeccHOHANBHON A TETbHOCTH yhpaBieHuecknx 3ajaa4. Kiaccudukanuio u copepxaHue
(GhyHKUWH ynpaBieHus

YMeer niaaHupoBaTh IEIH M YCTaHABIWBATh NIPHOPUTETHI
npu BBIOOpE CIIOCOOOB TPUHATHS PEUIEHHH C Y4eTOM
YCIIOBHM, CpEeNCTB, JHUYHOCTHBIX BO3MOXKHOCTEH U
BPEMEHHOW MEepPCHEKTUBBI JOCTIKEHHUS; OCYIIECTBIECHUS
JIesITeTHHOCTH.

YmMmeer paboraTh B KOMaHJE M CAMOCTOATENHHO, a TaK¥Ke
OBITh KOMMYHUKATHBHBIM, TOJIEPAHTHBIM ¥ YECTHBIM;
YMETh aJJallTUPOBATHCS B MEXKYJIBTYPHOU Cpefie,
Brnageer npruemamu caMOperynsiuy YMOIIMOHATIBHBIX U
(YyHKIIMOHATBHBIX COCTOSIHUI MPH BHIMTOTHEHUU
npodecCHOHAILHON e TEIbHOCTH; BIIAJICTh OCHOBHBIMU
METOJIIKaMH TalilMMEHeKMEHTa

IIpumeHseT MeTOAbl CTPATerHdecKoro aHaiu3a MpH
IJIAaHUPOBAHUNA  MPOQPECCHOHATLHOM  JIEATCIHHOCTH,
pa3zpabaTeiBaeT  CTpaTerWH, OICHWBAET  PE3YJIbTAThI
peanu3anuu cTpaTerui

Pe3ynbrarel 00ydeHUs MO AWCUUIUIMHE JOCTHTAIOTCS B PaMKaxX OCYILECTBICHHS BCEX
BUJIOB KOHTaKTHOM W CaMOCTOATEIbHOW paboThl OOydaloluxcs B COOTBETCTBUU C
YTBEPKICHHBIM y4EOHBIM TUIAHOM.

NnaukaTopsl  IOCTIKEHUS  KOMIETEHIMM  CUMTAIOTCS
JOCTHUKEHUH COOTBETCTBYIOIIUX UM PE3yJIbTaTOB O0yUYCHHUSI.

chOpMUPOBAHHBIMH  TIPU

2. CTpyKTYypa M colep:KaHue JUCHUIINHBI

2.1 PacnpeaesieHue TPyA0EMKOCTH JUCHUILJIMHBI 110 BUIAM padoT

OO0rast TpyA0EMKOCTh TUCIUILIMHBI cOcTaBisieT 3 3adeTHbiX eauuui (108 yacom), ux
pacnpe/eseHre o BuaaM padoT MpeICTaBICHO B Ta0IHIIE

Buner pabot Bcero ®dopma oOydeHus
Yacos
(ounas OYHas OYHO-3209HAS
dopma)
3 4 3 4
ceMecTp ceMecTp ceMecTp ceMecTp
(Jacer) (Jgacer) (Jacen) (dacen)
KonrakTHasi paboTa, B TOM 4HcJIe: 97,5 38,2 59,3 28,2 41,3
AyMTOpHBIE 3aHATHS (BCEro):
3aHATHUSA JIEKIIMOHHOIO THUIIA 54 18 36 12 24
MIPaKTUYECKUE 3aHATH 34 16 18 12 24
HNnas koHTaKTHAsA padoTa:
Kontposnb camocrosTensHoi paboThl
(KCP) 9 4 5 4 5




[Mpomexxyrounas arrectanus (MKP) 0,5 0,2 0,3 0,2 0,3
CamocTosiTeJbHas padoTa, B TOM 82.8 33,8 49 43.4 67
qucie:
[IpakTHueckoe 3aaHue 14 20 20 20
Pabota B ManbIx rpymnmax 5 4 ’ )
(moaroroBka)
Pedepat/acce (monroropka) 4 6 4 8
CamocrosTensHoe H3y4yeHue
pas3zaenos, CaMOIOArOTOBKA
(mpopaboTka " MOBTOpPEHHU E
JIEKIIMOHHOTO MaTepuaja U Marepuaia
y4eOHUKOB W Y4eOHBIX TIOCOOWH, 138 19 17.4 37
MOAroTOBKa K  JAOOpaTOpHBIM U
MPAKTUIECKUM 3aHATHSIM,
KOJUIOKBUYMaM H T.71.)
Kontpoasb:
IToaroroska x 5K3aMeHy 35,7 35,7
O6masn qac. 216 72 144 144
TPYAOEMKOCTb B TOM 4HCJIe
KOHTaKTHAas! 97,5 38,2 59,3 28,2 41,3
padorta
3a4. e 6 2 4 2 4

2.2 Conepxanue TUCUMIIMHBI
Pacnpenencnre BuaoB yueOHOI pabOThI M KX TPYAOEMKOCTH IO Pa3/ieiaM JAUCIUTLTAHBI.
Pazensl (TeMbl) QUCHUIUIMHBI, H3ydaeMble B 3 ceMecTpe (ouHasn hopma obyuenust)

KommuecTBo wacos
Bueayn
No HaumenoBanue paszienon AyauTopHas [/ITOpH};}I
Bcero pabota
paborta
J | 113 JIP CPC
1. Teopernueckre 0CHOBBI MEHEPKMEHTA 23 6 4 13
2. O6mue GyHKIMY MEHEHDKMEHTA 448 12 12 20,8
3. |Meroas! ynpaBneHus 37 | 12 6 19
4, CrennanbHble (DYHKIIMM MEHEDKMEHTA 66 | 24 12 30
UTOI'O no pazoenam oucyuniunsl 1%7' 54 34 82,8
KonTtponb camocrositensHoO# padotsl (KCP) 9
ITpomexyrounas arrecranus (MKP) 0,5
Kontposb 35,7
OO611ast TpPYA0EMKOCTh MO JTUCIUILITUHE 216

[Ipumeuanwue: JI — nexuun, 113 — npaktuueckue 3anatust / cemunapsl, JIP — naboparopusie 3anstus, CPC
— caMocTosiTeNbHas padoTa cTyIeHTa

Pasznenbl (TeMbl) JOMCHMIUIMHBI, W3ydaeMble B 3 cemectpe (ouno-3aounas ¢opma
0byuenus)

KoanuectBo yacon

Brea
Ne HaumeHnoBanue paznenos AynutopHas YA
Bcero UTOpHAas
pabora
pabota




J | 13 | JIP | CPC
1/TeopeTnyeckre OCHOBBI MEHEPKMEHTA 30| 6 4 20
2. |OO6mme pyHKINNU MEHEKMEHTA 32,8| 8 4 20,8
3. |[Meroap! ynpaBieHus 32 | 8 4 20
4. |CoenmanpHble (DYHKIIMH MEHEIKMEHTA 76 | 14 | 12 50
UTOI'O no pazoenam oucyuniunvl 120’ 36 24 110,8
Kontposs camocrositensHoit padotsl (KCP) 9
[Tpomexxyrounas arrectanus (KP) 0,5
KonTpons 35,7
OO6m1ast TpPyA0€MKOCTh MO TUCIUIIIINHE 216

[Mpumeuanue: JI — nexiuu, [13 — npakruyeckue 3ausatus / cemuHapsl, JIP — mabopatopusie 3austus, CPC
— caMoCTOsATebHAsI paboTa CTyjIeHTa

2.3 Coneprxanue pa3iesioB (TeM) TUCIHUINIHHBI

2.3.1 3aHaTHSI JIEKIIMOHHOT0 THIIA

HaumeHoBaHue paszaena dopMma TeKyLero

Ne (Tembl) Coneprxanue pasnena (TeMbl) KOHTPOMA
1. TeopeTpIquKHe Bo3HUKHOBEHHE HAYYHOTO MEHEKMEHTA. BaxkHeilue
OCHOBBI KaTeropuu, OCHOBHBIE 3aKOHOMEPHOCTH U IPUHITUTIBI
MEHEKMEHTA MeHeDKMeHTa. MeToI0JIoTnYecKre MMOAX0bI B

MeHepKkMeHTe. OCHOBBI CHCTEMHOTO MTOIX0J1a B
yIIpaBIeHUH OpTaHU3aMAMU. MoIennpoBaHue B
MeHemxMenTe. [Iporiecc 1 GyHKINM yIIpaBIeHUS .

YupaBiaeH4eCKUN UK OpraHu3andd. MeToabl

yrpaBieHus (TaCCUBHBIE U aKTUBHBIC). MEHEKMEHT Kak

HayKa 1 UCKYCCTBO YIPaBICHHUSI SKOHOMUIECKOI

JIeATENIbHOCThIO OpTaHU3allii B PHIHOYHON cUcTEME
xo3siicTBOBaHUS. CTpaTeTHYeCcKHe U OllepaTHBHEIE
COCTaBISIONIHE ycrexa u A GEeKTHBHOCTH MEHEIKMEHTA.
OO6mmas Teopus yrpaBIeHUS U 3aKOHOMEPHOCTH
YIIpaBIEHUS pa3IMIHBIMU cucTeMamMi. CHCTeMHBIN
MOX O K yrpasieHuio. CTpyKTypHpOBaHHE,
(hyHKITMOHUPOBAHHUE U TTOBEJIEHUE CICTEM B IPOIIECCE UX
B3aUMOJICHCTBUS 1 Pa3BUTHA. Y IPABJICHHUE KaK MPOIECC
YIIOPSITOYNBAHNS PA3BUBAIOIINXCS CHCTEM. MeHeKMEHT
KaK 9KOHOMHKO-YIIpaBJIeHYeCcKas HayKa U yaeOHas
mucturunHa. [Ipeqmer u MecTo MeHemKMEHTa cpeu
JIPYTUX SKOHOMHUYECKUX HayK. 3aaud U GyHKIIHN
MEHEeDKMEHTa KaK HAyIHOW MUCIUILTHHBL. OO0IIast Teopust
MEHEDKMEHTA U CHeHATbHBIE TUCITUTLTHHBI
(hyHKITMOHATHHBIX BUJOB MEHEKMEHTA.
YrpaBiieHUeCKHe pElIeHns] B CUCTEME MEHEDKMEHTA
OpraHH3anuy. Y IPaBIEHYECKUE PEIICHNS KaK MPOIYKT
MEHEKMEHTA. YTIpaBJIeHYECKIE PEIIeHHUs 1 JIOTHKA
yrnpasnenus. [loHATHE yIpaBIIieHIECKOTO pereHus.
Hudopmanmonnoe odecrieueHne ypaBlIeHIeCKUX
penieHu#t (COOTHOIIIEHHE JOCTOBEPHOCTH H
ornepatuBHOCTH). Knaccudukanus ynpaBieHIecKUX
pewennii. CymHOCTb, Cofep KaHue U CTAIUU IPUHATHUS
yInpaByieHuUecKoro pemieHus. CHCTEMHBIN aHanu3 B
NPUHATUU pelieHui. IHTYyUTHBHBIN U palliOHATBHBIN
MOJXOJ K IPUHSATHIO pelieHust. MeTobl TOCTaHOBKH
mpobJeM, pa3pabOTKH BapHaHTOB PELIEHHH, BEIOOpa
pelIeHts, OpTaHU3alliH BHINOITHEHUS PelleHHUSI.
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KonnekTuBHBIE METOABI ONTUMHU3ALIUN TPUHSITHUS
YIPaBIEHUECKOTO PEIIEHUS.
OO0m11e 3aKOHOMEPHOCTH YIPABJICHUS pa3nuIHbBIMU
cucreMamu. Cnenndurika ynpasieHus B QU3MUECKUX,
OMONOrMuecKuX 1 00IIecTBeHHBIX cucteMax. ColuanbHo-
9KOHOMHUYECKOE yIpaBJICHHE KaK OopMa COIMATBLHOTO
YIOpaBJICHUS B XO3IUCTBEHHBIX CUCTeMax. MeHeHKMEHT
KaK BHJI COLIMATbHO-3KOHOMUYECKOT'0 yIIpaBIeHNUS.
OcoOEHHOCTH CaMOMEH €IXKMCEHTA.
Opranun3zaius Kak oOIIeCTBEHHAs! CaMOYIPaBIISIONIAsICS
cucreMa U 00beKT ynpasieHus. [loHsTHE B PONIB
opranuszanmii B odectse. Buapl, THITBI 1 GOpPMEI
OOIIIeCTBEHHBIX OpraHu3aiuii. BHyTpeHHS 1 BHEIIHSI
cpena opraHuzanui. Mojenu oprann3anuii Kak 3aKphIThIX
U OTKPBITHIX cucTeM. DopMaibHbIE U HEPOPMAIbHBIC
CTPYKTYpbI Opranu3anuii. Pecypcbl opranuzaiuu.
Crtpykrypa opranuzanud. OyHKIMH, QyHKIIMOHUPOBAHHKE,
MOBEJICHHUE U PA3BUTHE OpraHu3anun. Ku3HESHHBIN ITUKIT
OpTaHH3AIIHN.

Bunenne n muccust opraamnzanmu. Llenu u 3amaun
opranuzanuu. TUMONIOTHS 1IeJIe OpraHu3aIuu.
Kounenmust ympasnenus 1o 1ensm. CTpyKTypHO-
(hYHKITMOHAJIBHBIHN MMOAX0/] B YIPABJICHUH.
MojenupoBaHre OpraHu3aIy Kak GyHKIIMOHATEHON
CTpYKTyphl. [IporpaMMHO-11€51€BOM MOIXO0/1 B YIIPABJICHHUH.
CereBble TporpaMMHBIC TPaQUKH B YIIPABICHUN
opranuzanueid. CHTyaIllMOHHBIN TTOIXO B YIIPABICHUH.

OO6mwme GpyHKITIN
MEHEDKMEHTA

Buasl menemxmenta. yHKIIMM MeHekMeHTa. ki
MEHEKMEHTa: MJIaHNPOBaHNE; OPTaHU3AINS; MOTHUBAIIHS,
KOHTpPOJIb. B3auMOCBSI3b 1 B3aMM0O0OYCIIOBIEHHOCTD
(hyHKIIH yIIpaBIeHYECcKOro ITUKIa. XapaKTepHUCTHKA
OCHOBHBIX TIPUHITUIIOB ¥ METOJIOB YIIPABIICHUSI.
CymHocTh U cofepkanue (yHKINHY TIAHHPOBAHUS B
MeHemkMenTe. CooTHOIIEHU e TTPOOIEMHO-
CUTYaI[MOHHOTO aHAJIN3a, [eJIeNoIaraHus,
MIPOTHO3WPOBAHUSA, TNTAHUPOBAHHS U TPOTPAMMHPOBAHUS
B MEHe/DKMeHTe. MeTOIONIOT S 1 JIOTHKA TUIAHUPOBAHWISL.
®DopMEBI ¥ BUIBI TDIAHUPOBAHUSA U TIAHOB.
Kitaccudukarus miaHoB B 3aBUCUMOCTH OT BPEMEHHON
opuernTtanuu. [lokazarenn miaanoB. MeToAp! ¥ PUHIHIIBL
mnaanpoBanus. CTpaTerndeckoe yrpaBieHue u
MMPOTHO3WPOBAHUE B CHCTEME MEHEIPKMEHTa OpTraHU3aIlHH.
CrpaTerndeckne u TAKTHYECKHE TIIaHBI B CHCTEME
MeHemkMeHTa. OCOOEHHOCTH CTPATErnIeCKOro
TUTaHupoBaHUA. TakTHyecKoe TUIaHUPOBAaHUE U OM3HEC-
wiad. OnepaTUBHOE IJIAHUPOBAHUE B MEHEDKMEHTE.
CymHOCTb U cofiepkanue QYHKIIUN OpraHu3aIlHs
pealM3anuy NpUHSATOrO PENIeHHs] B MEHEKMEHTE.
OpraHu3anuoHHbIe OTHOIIEHHS B CHCTEME MEHEIKMEHTA.
®DopMBI OpraHu3aluy CHCTEMbI MeHePKMeHTa. OCHOBHBIE
MIPUHIIAIIBI OPTAHU3AIUN PEeATH3AIMHA TPUHATOTO
penieHus: B MeHe/pKMeHTe. [lomKHOCTHOE U
MIPOCTPAHCTBEHHO-BPEMEHHOE pacIpe/ieiecHue B
OpPTaHHU3AIMOHHON CHCTEME YIIPaBIICHUS PECYPCOB,
ITOJITHOMOYUN Y OTBETCTBEHHOCTH ISl JOCTHXKECHUS
TIOCTaBJICHHOH 11eT1. Bkl yIpaBIeHYeCKUX TOJTHOMOYHMA

n praBJ'IeH‘-IeCKOfI OTBCTCTBCHHOCTH. Pa3,I[CJ'IeHI/IC Tpyaa,
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CHeUaIN3alMs U IeapTaMeHTaIn3alusl, MacTad
YIIPaBJISIEMOCTH ¥ KOHTPOJISI, HEpApXHsI U 3BEHHOCTD,
pacmnpeziesieHne mpaB U OTBETCTBEHHOCTH,
muddepeHnranys 1 UHTErpalysL.
LenTpanu3anus u feneHTpaiu3anus (IeNerupoBaHue) B
OpraHU3aliy peau3aliy IPUHSITOTO PelIeHHsI
(mpeumyuiecTBa 1 HepocTaTkn). [IpoekTupoBanue u
CTPOUTENHCTBO OPTaHU3AUOHHBIX CTPYKTYP
TeopeTHKo-MeTo0I0rnYeCcKue OCHOBBI MOTHBAIIMU KaK
(yHKIMU MEHEeDKMEHTa. AKTUBHBIC 1 TTACCUBHBIE
pecypcbl opranuzauuu. Ponb nepconana B pemieHuu
OIEPaTUBHBIX M CTPATETHUECKHUX 3a/1a4 OpTaHU3alINH.
MotuBanus AesTeIbHOCTH B MeHekMeHTe. CyITHOCTh U
coJiepkanue (PyHKIIMK MOTHBAIMS ITepcoHaa
OpraHu3aliy B MEHEPKMEHTE.

CyIHOCTh U 0COOEHHOCTH COJIEpPIKATENBHBIX TEOPUH
MoTrBaruu. O0IIas XapakKTepUCTUKA, CyTh M HETOCTATKH
Teopuu MoTHBaIK AOpaxama Macioy. OOrias
XapaKTEepHCTHUKA U CYTh TEOPUH MOTpeOHOCTEH [laBuaa
MakKnemnanga. Obmias XxapakTepucTHuKa U CyTh
nByx({akropHOl Teopun MotuBaiu Openepuka
T'epubepra.

CymHOoCTh 1 0COOEHHOCTH MPOIIECCYaTFHBIX TEOPUN
MotuBaruu. O01mas XapakKTepucTHKa U CyTh
MIpOIIeCCYTbHON TeOpUN Okumanuii. Oo0mast
XapaKTepUCTUKA U CYTh NIPOLECCYaIbHON TEOpUU
cripaBeyuBocTH. O0Mmas xapakKTepUCTHKA U CYTh
KOMILJIEKCHOH MPOIIECCyaIbHON TEOPUU MOTUBALIUU
(momemm) JI. IToptepa u 2. Jloynepa.
TeopeTuko-MeTo0I0rnIeCKue OCHOBBI KOHTPOJIS KaK
(yHKLIMU MEHe[DKMEHTa. PerynupoBaHnue U KOHTPOIb B
cucreme MeHemkMeHTa. CyIIHOCTb, COJIEpKaHNeE U 3a7a4n
(yHKLIMY KOHTPOJb BBIMOJIHEHUS IPUHITOrO PEIICHUS B
MeHeDKMeHTe. [IpuHIumbl, CyObeKThl U OOBEKTHI
KOHTpPOJIS B opranuzanuy ©opmsl, BUIbI U TUIIBI
KOHTPOJIS B MEHEIKMEHTE (IPEABAPUTEIIbHBIN, TEKYLTHH
U UTOTOBBII; CTpATErMYECKUNA U OllepaTUBHBIN;
BHYTPEHHHI U BHEITHUI). ACIIEKTHI YIIPaBIEHIECKOTO
KOHTPOJISL. DTarnbl TEXHOJIOTUH TpoLiecca KOHTPOJIS.
PexxrMbl a IMUHHCTPAaTUBHOTO KOHTPOJISL U CPENICTBA €r0
peanmn3aunu. CaMOKOHTPOJb B OPraHU3alHH.
Oprasnu3auOHHO-?)KOHOMUYECKAA MEXaHU3M KOHTPOJISL.
CooTHomeHne KOHTPOJIs, KOOPAUHALIMU U PErYIUPOBaHUS
B MEHEKMEHTE OpraHu3alyy. Y IIpaBieHue u
peryiaupoBaHue B opranusanuu. PeaktusHoe,
NPEaKTUBHOE HHTEPAKTUBHOE PEryJIUpOBaHUe. XapaKTep
Y MEXaHU3MBbI (POPMHUPOBAHMSI KOOPIMHALIMH.

Mertoab! ynpaBieHus

Ilonstne MCTOJOB yIIpaBJICHHA. HaHpaBJ’IeHHOCTL,
COACPIKAHUC U OPraHU3allMOHHAA (l)opMa MCTO/OB.
KJ'IaCCI/I(i)I/IKaLII/ISI MCTOAOB YIPABJICHUA: OPIraHU3allMOHHO-
pacnopAaAuTCIIbHBIC, 9KOHOMHUYCCKHEC, COLIUAJIbHO-
INCUXOJIOTNYCCKHUCE. XapaKTep BOSI[GfICTBI/IﬂI mpaMocC n
kocBeHHOe. Cucrema MCTOAOB: MOJACIIMPOBAHUEC,
OKCIICPUMCHTUPOBAHUEC, SKOHOMUKO-MAaTEMATHYCCKUC U
COLIMOJIOTUYCCKUEC U3MEPCHUSA U IpyTrHUc.
IlonsTHE BIIaCTH Kak HEHTPAJIBHOI'O 3B€HA CUCTCMbI
YIpaBJICHUSA OpTraHrU3alllu. JIn4HOCTHEIC U JOJIDKHOCTHBIC
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WCTOYHUKHM BiacTH. BrnacTs n BiausHue. @opMbl BIUSHUE:
NpUHYXIEeHHEe, YOSKIeHHEe, COTPYJHUYECTBO. THITBI
BiacTu: GpopManbHas U HedpopMmanbHast. MTHCTpyMeHTHI
BJIACTH: yILIEMJIEHHE, BO3HArpaXAeHUE, SIKCIIEpTHas,
3TaJOH, JIETUTUMHOCTbD.
Bnacts u pynHkiuu pykooautens. OduuaibHbie U
Heo(UIIUaIbHBIE 00SI3aHHOCTH PYKOBOIUTEIIS.
PykoBojcTBO: BiacTs 1 mapTHepcTBO. Biacts,
aJIMUHHACTPATOPCTBO U JIUJAEPCTBO. AIMUHUCTPATOPCTBO
KaK HOpPMaTUBHO-TIPaBOBOE siBJIeHHE. JINIEpCTBO Kak
COLIMAaJIbHO-TICUXOJIOTHUecKoe sABNeHne. OTinnyue
aJMUHHCTpaTopa (MeHemkepa) oT auaepa. Tpu moaxoaa K
peleHnto mpo0IeMbl JINACPCTBA.
[pupona koudavkra. [IpHuUHEI BOBHUKHOBEHUS U
nocJiencTBUs KOHQIUKTOB. Kitaccudukaius KOHPINKTOB.
PerynupoBanue KOHQIUKTHBIX CUTYallMi B MEHE/KMEHTE.
Ponbs pykoBoamTENS B yIIpaBlieHUH KOHPINKTAMH U
IIOCJIE0BATEIBHOCTD €r0 AEUCTBUH 110 UX YCTPAHEHUIO B
rpymre. Oco6eHHOCTH PaboThl MEHEKEPOB B KPU3UCHON
CUTYaIlH.
IIporecc MpUHATHS PENIEHUH: TTOCTAHOBKA TIPOOJIEMBI;
BBISIBJICHUE OTPAaHUYEHUH U ONpE/IeTIeHNEe aJbTePHATHB;
MIPUHATHE PElIeHil; peann3aiysi peuieHnii; KOHTPOJb 3a
VCTIOJTHEHUEM peIIeHUS.
MeTonbl IPUHATHS PEIIeHIH: HeopMaIbHBIE,
KOJIJIEKTUBHBIE, KOTUIECTBEHHBIE.
YcnoBus 3¢ hEKTHBHOCTH YIPABICHICCKUX PEIICHUM.
®DaxTopsl U TPeOOBAHUS K YIPABICHYECKAM PEIICHUSIM.
TpeboBaHNs K TEXHOJIOTHH BBHITOTHEHHS YIIPABICHYECKUX
pelIeHui.
Opranu3zais 1 KOHTPOIb BHIITOMHEHMS permeHuil. Bumsr
CTPYKTYp KOMMYHUKAITUI yIIpaBIeHUYECKUX PAOOTHHKOB U
HCTIOMHUTENEH (I[eMoYHas, MHOTOCBSI3HAS, 3BE3/THAS,
uepapxudeckas).

IToHsiTHE KOMMYHUKALIUKA, UX BUABI U POJIb B
opranm3anuy. KoMMyHHKAIIIOHHBIE CETH U CTHJIH.
KoMMyHUKalIMOHHBII Opo1iecC, €ro CyIHOCTh U
conepxanue. OCHOBHBIE MPUYMHBI BOSHUKHOBEHHUS
KOMMYHUKAIIMOHHBIX MTPOOIIEM H YIPaBICHIECKUE
MTOCTIEICTBUSA TJI0X0H KoMMYyHHKawH. [lyTn ymydmeHus
CUCTEeMbl KOMMYHHKAIINA B OPTaHU3aIMOHHON CTPYKType

yrpaBieHus. ParmonanbpHbIE TPHEMBI B CITOCOOBI
YIIPaBIEHYECKOTO OOIIEHHS U BHITIOTHEHUS
yIIpaBIEHYECKUX PaboT.
[onsitre nHbOpMaIHH, ee XapaKTepPUCTHKA,
KIaccu(UKaIysa 1 3HaAYeHUE B MEHEJDKMEHTE
opranm3anuu. Kimaccudukarnus napopmanuu, ee
xapakrepuctuka. HpopMarioHHbIE CHCTEMBI U
TEXHOIIOTUH, NX PA3BUTHE B COBPEMEHHBIX YCIOBHUSIX.

CrnenuanbHbIe CymHoCTb U cofep:kaHue IPOU3BOICTBEHHOIO
GyHKIUH MeHeLKMeHTa. [IpuHIunel, GyHKIUN U METOIb
MeHeDKMEHTA IIPOU3BOACTBEHHOr0 MEHEKMEHTa. Moenu

IIPOM3BOICTBEHHOI0 MeHemkMeHTa. [Ipon3BoacTBeHHAs
cucreMa. CoctaB U cofiep>KaHHE TIPOU3BOJICTBEHHOM
cucreMsbl. [Ipon3BOACTBEHHBIN MTPOLIECC U €r0 CTPYKTYpa
Cucrema ynpaBieHHsI KaK TOACHCTEMA
IPOU3BOACTBEHHOrO Ipolecca




CyIIHOCTb U COfiepKaHHUe YIPABICHUS KaUeCTBOM B
POMU3BOACTBEHHOM Mporecce. [Ipon3BoacTBeHHas
CTpaTerus: THIIbI, STaIbl pa3paboTKH.
DUHAHCOBBIA MEHE/DKMEHT: TIOHATHE, (PYHKIUY,
MIPUHIIUIBL, O0BEKTHI H CyOBEKTHI YIIPABICHHUS,
nH(pOpPMaIOHHOE 00ecTieueHe, OCHOBHBIE
yIpaBieHYECKHE pelIieHus (MHBECTUIIMOHHBIE;
yIpaBieHHUE KalluTaJIOM; YIPaBJIeHHE aKTUBAMH ).
®uHaHCcoOBas cpefa v GPUHAHCOBBIC TIOCPEIHUKI
koMnanuu. GuHaHCOBas CTpaTterus u @HH&HCOB&H
MOJIMTHKA KaK OCHOBA (JMHAHCOBOTO MEHEIKMEHTA
koMmaHuu. KpaTtkocpodHast 1 jonrocpouHas puHaHcoBast
NOMUTHKA. TUIBI PUHAHCOBOH MOTUTHKH U
OIpeIENSIONINE €€ KPUTEPHH.

CymHOCTh U MEXaHU3M yIIpaBieHus MapkeTHHroM. Llenn
MpeanpuATUs U e Mapkerunra. KirroueBas pons B
ciryx0e MapKeTHHTa B pa3paboTKe 1 OCYIIEeCTBICHUN
CTPATErM4ECKOro IIaHa pa3BuTUs npeanpusatus. [lnans
MapKeTHHTa KaK BayKHasl COCTABIISIONIAS CTPATETHIECKOTO
KOPIIOPAaTUBHOIO [JIaHA MpEeApusiTus. MapKeTHHI OBbIE
petenus o ToBapaM. KOHKYpeHTOCIIOCOOHOCTh TOBapa.
VYupasnenue XXIT. YrpaieHue 11eHOBOW MOJTUTUKOMN.
YupapieHue pacnpeneneHueM. Y paBieHue
MAapKETUHI'OBBIMY KOMMYHUKAIIUAMU.
YupapieHue TpyJ0BbIMU pecypcamMu. Poib pyKOBOJSIINX
KaJapoB B o0ecriedcHUH d(PPEKTUBHOCTH MEHEKMEHTA.
DeMEeHTHI YIIPaBJICHHS IIEPCOHAIIOM: TIO00p, HaitM, BBOT
B JIOJDKHOCTB, CHICTEMa BO3HATPAXKIACHUH, OLIEHKA U
MPOABIKEHHE, PO EeCCHOHATBHOE Pa3BUTHE H
TUTAHUPOBAaHUE Kapbephl.

YcnoBus n 0cOOEHHOCTH HH(GOPMATH3AINH B pa3- JIHUHBIX
cdepax, a TakKe UCIOIB3yeMbIE IPH 3TOM CPEJICTBA.
IIpobnema mabOpMammmonHOr0 MeHemKMeHTa (M) kak
cnenuduyueckas mpodieMa yrpasieHus. BzanMocss3b
opraHu3anuii 1 HHOOPMAIIMOHHBIX CHCTEM. MEHSIOIascs
poib HHPOPMAITMOHHON crcTeMbl. CyITHOCTb
HHPOPMAITHOHHBIX cHcTeM. OCHOBHBIC THITHI
WH()OPMAITMOHHBIX CHCTEM: CHCTEMBI CTPATErHYeCKOTro
YPOBHSI, CHCTEMBI YITPABIEHYECKOTO YPOBHSI; CHCTEMBI
YPOBHSI 3HAHWS, CUCTEMBI SKCILTYyaTaI[MOHHOTO YPOBHSI.
XapaKkTepuCTHKA MPOLECCOB HH(DOPMAITMOHHBIX CHCTEM.
Brusiane nHQOpPMAIIMOHHBIX CUCTEM Ha OpraHU3aIlHIo.
Muccust opraHu3anyy: CyIHOCTh, coaepkanue. Ilonxonpl
K COJIEpKaHWIO0 MUCCHH: aKIIEHT Ha Ka4eCTBE; aKIEHT Ha
OXUIAHUSIX, TOTPEOHOCTIX TOTPEOUTENEH.

Lenn u 3amaun B cucTeMe COBPEMEHHOT'0 MEHEKMEHTA.
dopMHUpOBaHHE U PAaHKUPOBAHUE IIETICH.
Tunonorus ueneii. TpeOoBaHUS K HEISIM.
[TonsiTre u mpomecc pa3paboTKu cTpaTeruu GupMbl. Bugbt
paspabaThIBaeMbIX CTpATETUH (POIYKTOBO-PHIHOYHAS,
CTpaTerus MapKeTHHTa, KOHKYPEHTHAs CTPaTer s,
CTpaTerus HOBOBBEICHHUH U JIp.).

OneHka ¥ aHanu3 BHELIHEH cpe/ibl, HCCIIeOBAaHUE
CHJIBHBIX U c1a0BIX CTOpOH opranuzanuu, SWOT -ananms,
M3YYCHUE CTPATETUYECKUX AIbTEPHATHUB, PEaTU3aIlUs
CTpaTern4ecKoro IIana, yrpaBlieHHe peau3aluei u
KOHTPOITb 32 BEITIOJTHEHUEM CTPATErHYeCKOro IJIaHa,




OILICHKA IIJIaHa.

B3auMocBs3b cTpaTeruu U OpraHu3allMOHHON CTPYKTYPHI.
OO01mas XxapakTepUCTHKa HHHOBAIIMOHHOT'O MCHE/PKMEHTA.
OCHOBHBIC 33141 U IPUHIIUITHI UHHOBAITUOHHOT'O
MeHepkMeHTa. CyITHOCTD U OIICHKa MHHOBAI[MOHHOTO
MOTEHIMaNa opranu3aiuu. Pa3paboTka u BHEIpeHUE
HOBOH MpOAYKIMHU. BUbl THHOBAIIMOHHOW IE€ATEIHOCTH.
XapaKTepucTUKA HHHOBAIMOHHBIX MPOIiecCOB. OCHOBHBIC
3Tarbl ”THHOBAIIMOHHOM JIEITEILHOCTH U UCTOUHUKH MX
(mHaHCUPOBAHUSI.

Pa3zHoBUAHOCTH CTpaTernii B MTHHOBALIMOHHOM
MeHemkMeHnTe. Kpurepun or0opa HOBOBBEICHUM.
MHHoBalMOHHAS ACATEIBHOCTh U pUCKU. Ponu
CICIMAINCTOB B MHHOBAIIMOHHOMN JIESITEIHLHOCTH.

Heo0xomuMocTh U conepkanne aHTHKPU3UCHOTO
MEHEe/PKMEHTa. YTIpaBisieMble H HeylpaBisieMble
MPOLIECCH AHTUKPU3HCHOTO Pa3BUTHSL
[IpobnemaTrika aHTUKPU3UCHOTO YIIPaBJICHUS: IPOOIEMBI
pacro3HaBaHusl MPEJKPUSUCHBIX CUTYAIUH; POOTIEMBI
KJTFOUEBBIX c(hep )KU3HENEATeTbHOCT OpTraHU3aIlHy;
T depeHIanus TEXHOIOTHI YIIPaBIICHHUS;
KOH(MIIMKTONIOTHS M CENIEKIIHS MepCoHala.
[Mpu3Haku 1 0COOEHHOCTH aHTUKPHU3UCHOTO YIIPABJICHUS.
OyHKIMU U (aKTOPbl AHTUKPU3UCHOTO MEHEKMEHTA.
Crpareruy aHTUKPU3UCHOTO YIIPABIICHUS, BUJIbI KPU3HCA.
O PeKTUBHOCTh aHTUKPUIUCHOTO yIpaBiieHUs. DaKkToOpbI
3()(HEeKTUBHOCTH AHTHUKPHU3UCHOTO YIIPABJICHHUS.
[Ipupona u xiaccudukaiys ynpaBieHUECKUX PUCKOB.
VYnpaBieHue pUCKOM B IIpoLiecce BIPAOOTKU U
peanu3anuy pUCK-peLIeHusl.

[Ipeamer u 3BOIIOIMS KPOCC-KYJIBTYPHOTO MEHEIPKMEHTA.
[IpuHIMIIBI COBPEMEHHOT O MEXTyHAPOIHOTO
MeHepKMeHTa. KynpTypa u noseznenue: hakTopsl
IIOBEJICHNUS, OCHOBHBIC XapaKTEPHUCTUKU 3MIIATHH.
Kynprypa u meHHOCTH: YeThIpe OCHOBHBIE Chepbl
KYJIBTYPHBIX LIEHHOCTEH, (POPMBI KyJIbTYPHBIX LIEHHOCTEH.
[lonsiTHE M OCHOBBI KPOCC-KYJIBTYPHOH KOMMYHHKALIHH.
Kpocc-KynbTypHbIH 0K ¥ OINOKHA KOMMYHUKALMH:
MIPUYUHBI PAKTOPHI (BOCIIPUATHE, CTEPEOTUIIBI MBILIICHUS
1 CTEPEOTHUIIBI IOBENEHMS, ITHOLEHTpU3M) OnpenencHue
KynbTypbl. [lapaMerpsl KnaccupuKanuy nea0BbIX
KyJBTYD.

OKOHOMHYECKas CYLIIHOCTh TOPI'OBOTO MPEAIIPHUSTHS.
OnroBas 1 po3HnyHas Toproid. Kinaccuduxanms
TOProBbuIX NpeanpusTuii. CoctaB TOProBoro
npeanpuarusi. CTpyKTypa TOProBOro npearnpusTus.
CyILIHOCTD X035HCTBEHHBIX €ANHCTB B AEATEILHOCTH
ToproBoro npeanpustus. @akropsl 3 hekTuBHOCTH
(YHKIMOHUPOBAHUS TOPTOBOT'O MPEIIPUSTHSL.
OcobeHHOCTH pekaMbl B MecTax mponax. Llenu u turst
pexsamMel B MecTax npofaxk. CoctaB peKiaMbl B MeCTax
npoJax. DneMeHThl pekiaaMbl. OcoOEHHOCTH
UCIIONIb30BAHUS PEKIIAMBI B MECTaX MPOJaK OTAEIBHBIX
ToBapoB. CYIIHOCTh U MEXaHU3M YIPaBJICHHUS TOPTOBBIM
npeanpustueM. OCHOBHbIE TIOHSTHS.




JadopaTopHbie padoThl)

O — ompoc, I13- npakTuyeckue 3aaanus , I-3cce, 3 - 3aaa4u, T3 — TecToBbie 3aAanus, K-

KoJutokBuyM, P — pedepar, I — nenosas urpa
2.3.2 3aHATHA CEMHHAPCKOI0 THNA (MPaKTHYecKHe / ceMUHAPCKUeE 3aHATHA/

Ne

HaumenoBanue pasnena
(Tembr)

Temartuka 3aHsATHIA/PabOT

dopma TeKyliero

KOHTPOJIS

1.

Teopernueckue
OCHOBBI
MCHCI)KMCHTAa

Bo3HUKHOBEHHE HAYYHOIO MEHEMKMEHTA. BaxkHeiime
KaTeropruy, OCHOBHbBIE 3aKOHOMEPHOCTH Y IPUHIIUITHI
MeHeIXMeHTa. MeTo10I0ornYecKue MOIXO0bI B
MeHexMenTe. OCHOBBI CUCTEMHOTO 1TO/IX0/1a B
yIpaBJIeHUH OpraHU3alMAMU. MonienupoBaHue B
MmeHepkMente. [Ipomecc u pyHKIMU ynpaBieHus .
YrpaBiaeHUeCKUN [UKIT OpraHu3audd. MeToabl
ynpaBiieHus (TacCUBHbIE U aKTUBHBIE). MEHEKMEHT Kak
HayKa 1 UCKYCCTBO YIPaBJICHHS SKOHOMUYECKOI
JIeATEeNIbHOCThIO OpTaHU3alNil B PpIHOYHON cUCTEME
xo3siicTBoBaHUs. CTpaTerH4ecKre U OlepaTUBHbIE
COCTaBJISTIONIHE ycrexa u 3(PeKTHBHOCTH MEHEHKMEHTA.
OO6mrast Teopust yIpaBiIeHUS U 3aKOHOMEPHOCTH
YIpaBIEHUS pa3IMIHBIMU cucTeMamMu. CHCTEMHBIN
MOXO0A K yrnpapieanio. CTpyKTypupOBaHuUE,
(yHKIIMOHUPOBAHUE U TTOBEJICHUE CHCTEM B MPOIECCE HX
B3aUMO/JICHCTBUS U pa3BUTHA. Y IPABJIEHHUE KaK MPOLECC
YIIOPSIOYMBAHNS Pa3BUBAIOIINXCS CHCTEM. MeHeKMEHT
KaK 9KOHOMHUKO-YIIpaBlIeHUIeCKast HayKa 1 ydeOHas
mucturunHa. [Ipeqmer u MecTo MeHemKMEHTa cpeu
JPYTUX SKOHOMHYECKUX HayK. 3a/1aud ¥ QyHKIIUU
MEHEXKMEHTa KaK HaydHOW JUCHUIUIHHEL. OO0Imas Teopus
MEHEIKMEHTA U CTIeUaTbHbBIE TUCITUTLTIHBI
(YHKIIMOHATBHBIX BHJIOB MCHEKMEHTA.
YpaBiieHYeCKHe PEIIeHNsI B CUCTEME MEHEPKMEHTA
OpTraHH3aNuy. Y IPaBIEHYECKUE PEIICHNS KaK MPOIYKT
MEHeDKMEHTa. YTIpaBlieHUYeCKUE PEIIeHUs U JIOTHKa
yrnpaBnenus. [loHATHE yIpaBIieHIECKOro pemeHusl.
Hudopmarnmonnoe odecriedeHne ypaBIeHIeCKUX
perieHuii (COOTHOIIEHNE JOCTOBEPHOCTH U
orepatuBHOCTH). Kimaccudukanus yrpaBieHIecKux
pemenuil. CymHoCTb, COAEPKAHUE U CTATUN IPUHATHUS
YIpaBiIeHYECKOro pemeHrs. CUCTEMHBIN aHAIU3 B
MPUHATUN pelieHUu. IHTYUTHUBHBIN U palliOHATbHBIN
ITOIX O] K IPUHATHIO pelIeHusl. MeTo bl TOCTaHOBKHU
po0iieM, pa3paboTKu BapHaHTOB pElIeHni, BEIOOpa
peIIeHus], OpraHu3aIH BBITIOIHEHUS PEIICHUSI.
KonnexktuBHbIE METOIBI ONITUMHU3AIIAN TIPUHSATHS
YIIPaBIEHYECKOTO PEIICHUSI.
OO0mue 3aKOHOMEPHOCTH YIIPaBJICHUS PA3IMIYHBIMU
cucreMamu. Cnenndurka ynpaBieHus B QU3MUECKUX,
OHMOJIOrMYeCKUX U 00IIeCTBEHHBIX cucTeMax. ConuanbHO-
SKOHOMHUYECKOE YIIpaBlieHNE KaK popMa COIHAIBLHOTO
YIPaBIECHUS B XO3AHCTBEHHBIX CHCTEMaX. MEHEIKMEHT
KaK BHJI COLIMAIbHO-3KOHOMUYECKOTO YIIPaBJIECHNUS.
OcoOeHHOCTH CaMOMEH EIKMEHTA.
Opranun3zaius Kak oOIeCTBEeHHAs! CaMOyIPaBIISIONIAsICS
cucremMa u 00beKT ynpasinenus. [lonstue u ponb
opranuzanuii B oouectse. Buapl, THIbI 1 GopMEI
00IIECTBEHHBIX OpraHu3aluid. BHyTpeHHsIs 1 BHEIIHSS

Cpcla OpraHmu3alni. MO)_'[CJ'II/I OpI‘aHI/IBaL[I/Iﬁ KaK 3aKPBITbIX
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U OTKPBITHIX cucTeM. DopManbHbIe U HePOpPMabHBIC
CTPYKTYpBI Opranuzanuii. Pecypcbl opranuzanuu.
Crpykrypa opranuzanud. OyHKIUH, GyHKIHOHUPOBAHHE,
MIOBEJICHNUE U Pa3BUTHE OpraHnu3aunu. JKU3HEHHBIH UK
OpraHU3alNH.

Bunenue u Muccus opranusanui. Lenu u 3anaun
opranuzauuy. TUNONOrUs 1eNe OpraHu3aluu.
Kounuenuust ynpasnenus o 1ensam. CTpyKTypHO-
(hyHKITMOHAJIBHBIH MMOAXO0] B YIIPABJICHUH.
MogenupoBaHre OpraHu3aliy Kak GyHKIIMOHATEHON
CTPYKTYpbl. IIporpaMMHO-11€1€BOM TOAXOM B YIIPABICHUH.
CereBbie TporpaMMHbIC TpaUKU B YIIPABICHHH
opranuzanueii. CHTyallMOHHBIA IOJXO/1 B YIIPaBJICHHUH.

O6uue ¢pyHKIMH
MEHEKMEHTa

Buasl menemxmenta. @yHKIMM MeHeKkMeHTa. Lluki
MEHEIXKMEHTa: MJIaHNPOBAaHNE; OPTaHU3AIU; MOTHUBAIINS;
KOHTpPOJIb. B3auMOCBs3b 1 B3aMM0O0OYCIIOBIEHHOCTD
(yHKUIMH yIpaBiIeHYECKOro IUKIIA. XapaKTepUCTHKa
OCHOBHBIX TIPUHITUIIOB ¥ METOJIOB YIIPABIICHUSI.
CyIHOCTb U cojiep)anue GYHKINY ITAaHUPOBAHUS B
MeHepkMerTe. COOTHOIIEHHE TPOoOIeMHO-
CUTYaI[MOHHOTO aHAJIN34, [eJIeNoIaraHus,
MIPOTHO3UPOBAHUS, INITAHUPOBAHUS U TIPOTPAMMHUPOBAHUS
B MEHE/KMEHTE. MeTO/I0NIOTHS 1 JIOTHKA TUIAHUPOBAHHSL.
@DopMEBI ¥ BUBI ITIAHUPOBAHUA U TIAHOB.
Kitaccudukaiiys miaHoB B 3aBUCHMOCTH OT BPEMEHHOH
opuernrtanuu. [lokazarenu miaanoB. MeToAp! M IPUHIHITHL
rutanupoBanus. CTpaTerndeckoe ynpaBiieHHe U
MIPOTHO3UPOBAHUE B CHCTEME MEHEMKMEHTa OpTaHU3aINH.
CrpaTerndeckne v TAKTHYECKHE TIJIaHBI B CHCTEME
MeHepkMeHTa. OCOOEHHOCTH CTPATErHIeCKOT0

IJIaHUPOBaHM. TakTHYeCKoe TUTaHPOBaHNE U OMU3HEC-
mnad. OnepaTUBHOE TNIAHUPOBAaHNE B MEHEIKMEHTE.
CymHocTh 1 conepxanue QYHKIIUN OpraHu3aIHs
peanu3anny IPUHATOTO PEIIeHNs B MEHEPKMEHTE.
OpraHu3zaioHHbIe OTHOIIEHHS B CHCTEME MEHEIKMEHTA.
®DopMBI OpraHu3allii CHCTEMBI MeHeDKMeHTa. OCHOBHBIE
TIPUHIIHAITE] OPTaHU3AINH PeaTU3aIH PHHITOTO
perieHus: B MeHemKMeHTe. [loKHOCTHOE U
MIPOCTPaHCTBEHHO-BPEMEHHOE pacIipeielieHne B
OpPTaHHU3AIMOHHON CHCTEME YIIPaBIICHHS PECYPCOB,
TTOJTHOMOYHW 1 OTBETCTBEHHOCTH TSI JOCTHKEHUS
MOCTaBJICHHOM Lenu. Buapl ynpaBieH4eCKUX NOTHOMOYMIA
U YIPABJIECHYECKON OTBETCTBEHHOCTH. Paznenenue tpyaa,
CHeIMamu3aIys U JernapTaMeHTaln3ans, MacimTad
YIIPaBISIEMOCTH W KOHTPOJIS, HepapXusl U 3BeHHOCTb,
pacnpezeneHne mpaB 1 OTBETCTBEHHOCTH,
muddhepeHuanus 1 MHTerpaus.
HenTpanu3zaiws u qeneHTpatu3anus (JeJernpoBanne) B
OpTaHM3AINY PEATH3AINH TPUHATOTO PEIISHHS
(mpeumymiecTBa 1 HemocTaTky). [IpoekTupoBanue u
CTPOUTENBCTBO OPraHNU3ALNOHHBIX CTPYKTYP
TeopeTnko-MeTO0IOrNYECKIE OCHOBBI MOTHBAIIMH KaK
(yHKIMU MEHEeDKMEHTa. AKTUBHBIE U [TACCUBHBIE
pecypcsl opranusanuu. Posb nepconana B pemieHun
OIlEPaTHBHBIX U CTPATETUYECKUX 3a/1a4 OpraHU3aIHH.
MortuBanus AeaTenbHOCTH B MeHekMeHTe. CyIHOCTh U

COACPIKAHUC (I)YHKLII/II/I MOTHBal M NICPCOHAIA

T3




OpPTraHM3alMY B MEHEIPKMEHTE.

CyIHOoCTh U 0COOEHHOCTH COJEP KAaTENBbHBIX TEOPUI

MoTtuBauu. OO0Ias XxapakTeprUCTUKA, CyTh M HEAOCTATKH
Teopuu MoTHBaImK AOpaxama Macioy. O0rias
XapaKTepUCTUKA U CYyTh TeOpUU NoTpedHocTel JaBuna
MaxkKnennanaa. O0mast XxapakTeprucTHKa U CYTh
IByx({axkropHOl Teopun MoTuBaiu Openepuka
I'epuoepra.

CyIHOCTh U 0COOEHHOCTH MPOIECCYATBHBIX TEOPHIt
MoTuBanuu. O0Ias xapakTeprCTUKa U CYyTh
npoleccyalbHON TeopuH oxkuaanui. Oomas

XapaKTEepUCTUKA U CYTh MPOIIeCCyaIbHON TEOpUN
crnpaBeBocTy. O0IIas XapaKTepUCTHKA U CYTh

KOMILJIEKCHOM TpOollecCyaIbHON TEOPUH MOTHBAIIUU

(momemm) JI. Ioptepa u 2. Jloynepa.
TeopeTnKko-MeTOI0IOrNYeCKHE OCHOBBI KOHTPOJIA KaK
(GyHKIMU MEeHeDKMEHTa. PerynnpoBaHue U KOHTPOIb B
cucreMme MeHekMeHTa. CyIHOCTh, Co/iepKaHne U 3a/1a41
(YHKIMY KOHTPOJb BHITIOIHEHUSI IPUHSITOTO PEIICHUS B
MeHemKMeHTe. [ [puHINIbL, CyObeKTH U 00BEKTHI
KOHTpOJISI B opraHu3ainui GopMbl, BUIBI M THITEI
KOHTPOJISI B MEHEDKMEHTE (IIPeIBaPUTENbHBIHN, TEKYIINH
Y UTOTOBBIN; CTPATErNYECKUI U OIEPaTUBHBIIM;
BHYTPEHHHUU U BHEITHUI). ACTIEKTHI YIIPaBIEHUYECKOTO
KOHTpPOJIS. DTalbl TEXHOJIOTUH MPOLIECCa KOHTPOJIS.
PexxrMbl aIMUHUCTPAaTUBHOIO KOHTPOJIS U CPEJNICTBA €TI0
peanu3anuu. CaMOKOHTPOIb B OpraHU3alMH.
OpraHu3aluoHHO-3KOHOMUYECKUH MEXaHU3M KOHTPOJIA.
CooTHomeHne KOHTPOJIS, KOOPAUHALIMU U PETYJIUPOBaHUS
B MEHEXKMEHTE OpraHu3aluy. YIIpaBiIeHue U
perynupoBaHue B opraHusanuu. PeaktusHoe,
IIPEaKTUBHOE HHTEPAKTUBHOE PEryIUPOBaHUE. XapaKTep
1 MEXaHMU3MbI (POPMHUPOBAHUS KOOPIUHALIMY.

MerToipl yripaBiaeHUs

ITonsiTue MeronoB ynpasieHus. HanpaBiieHHOCTS,

COJIep)KaHUE U OpraHU3aLuOHHAsI (hopMa METOOB.

Krnaccudukanust MeTonoB ynpasiieHHsI: OpraHU3alOHHO-
pacIopsiiuTenIbHbIe, SJKOHOMUYECKHE, COLIMATIBHO-

MICUXOJIOTUYECKUE. XapaKTep BO3ACUCTBUS: MPAMOE U
KocBeHHoe. CrcTeMa METO/I0B: MOJIEIMPOBAaHHUE,

IKCIIEPUMEHTHPOBAHHIE, IKOHOMHKO-MATEMaTHYECKUE U
COLIMOJIOTUYECKUE U3MEPEHUS U JpyTHE.
[lonsiTHE BIACTH KaK LIEHTPAIBHOTO 3BEHA CHCTEMBI
yIIpaBJIeHHUs OpraHu3anyu. JIMUHOCTHBIE U TOIKHOCTHBIE
MCTOYHHKH BJIacTU. Brnacte u BiusHue. @opMbl BIHUSHUE:

NpUHYXIEHHE, YO©KIeHHEe, COTPYJHUYECTBO. THIIBI

BiacTu: GpopMmanbHas u HedpopmanbHast. MTHCTpyMeHTHI

BJIACTH: YILEMJICHUE, BO3HATPAXKACHHUE, SKCIIEPTHAS,

3TaJIOH, JIESTUTUMHOCTb.

Brnacte u pynkunum pykoBogurens. OpununaibHbie 1
Heo(pHUIHaIbHbIE 00SI3aHHOCTH PYKOBOJIUTEIS.
PykoBozacTBo: BracTs 1 napTHepcTBO. Bracts,

aJIMUHHACTPATOPCTBO U JIUJAEPCTBO. AIMUHUCTPATOPCTBO
KaK HOpPMaTUBHO-IIPABOBOE sIBJICHHE. JINJIEPCTBO KAk

COLIMAJIbHO-TICUXOJIOTHUECKOE sABJIeHNE. OTiHune
agMUHKCTpaTopa (MeHemKepa) oT tuaepa. Tpu moaxona K
peleHnto mpoOiIeMsl JINAESPCTBA.

[Ipupona koHdaukTa. [IpHuuHbI BOSHUKHOBEHUS U

I13




nocyeacTBust KOHGIUKTOB. Kitaccudukanus KOHPINKTOB.
PerynupoBanue KOH(IUKTHBIX CUTYallMid B MEHEKMEHTE.
Ponw pykoBoauTens B ynpaBieHUN KOHGINKTAMH U
MOCJIEI0BATENBHOCTh €r0 IEHCTBUIM M0 X YCTPAaHEHHUIO B
rpynne. OcoOeHHOCTH PabOThl MEHEDKEPOB B KPU3UCHOU
CUTYaIUH.
[Iportecc MpUHATHS PELICHMIA: TOCTAHOBKA MPOOJIEMBI,
BBISIBJICHUE OTPAaHUYEHUH U ONpe/ielIeHne albTePHATHB;
MIPUHATHE pelIeHil; peann3anus peleHnii; KOHTPOJb 3a
WCIIOJTHEHUEM peIlIeHUS.
Merob! TPUHATHS PEHICHUH: HeopMabHEIE,
KOJIJIEKTUBHBIE, KOTHYECTBEHHBIE.
YcnoBus 3pQEeKTUBHOCTH YIIPaBICHUYECKUX PEIICHHH.
®DakTopsl U TPEOOBAHUS K YIIPABICHUECKUM PEIICHHSIM.
TpeboBaHUs K TEXHOJIOTHH BBHITOTHEHUS YIIPABICHYECKUX
peLIeHui.
Opranu3zaiys 1 KOHTPOJIb BBIOTHEHH pereHuil. Bus
CTPYKTYp KOMMYHHKAIUI yIIpaBIeHUYECKUX PAOOTHUKOB U
WCTIIOJHUTENEH (1erTouHas, MHOTOCBSI3HAS, 3BE3/IHAS,
uepapxuyeckas).

IToHsiTHE KOMMYHUKALIMIA, UX BUJBI U POJIb B
opranmn3anuy. KoMMyHHUKAIIIOHHBIE CETH M CTUJIH.
KoMMyHUKalIMOHHBII NpoLECC, €ro CyIHOCTh U
conepxanue. OCHOBHBIE MPUYMHBI BO3HUKHOBEHHUS
KOMMYHHUKAIIMOHHBIX TIPOOJIEM U yIIpaBIEHUYECKHE
MOCJIEICTBUS TUIOX0M KOMMyHHUKaImH. [lyTu ymydmenus
CHCTEMbl KOMMYHHUKAIIMH B OPTaHU3alIMOHHON CTPYKTYpE
yrpaBieHus. ParoHagbHBIE TPHEMBI B CITOCOOBI

YIIPaBIECHYECKOTO OOIIEHS W BBITIOTHEHHUS
VIpaBJICHIECKUX PaboT.

[onsiTre nHbOpMaIHH, ee XapaKTepPUCTHKA,
KIaccu(pUKaIUs ¥ 3HAYCHHE B MEHEKMEHTE
opranmzanvu. Kinaccudukamus nadopMannn, ee
xapakrepuctuka. HpopMarioHHbIE CHCTEMBI U

TEXHOJIOTUU, HX Pa3BUTHE B COBPEMEHHBIX YCIOBHSIX.
CoenuanbHbie CymHOCTb U cofiep KaHue MPOU3BOJICTBEHHOTO

GyHKIMH MeHe DKMeHTa. [IpuHIUTIBL, QYHKIIMHA 1 METOJTBI
MEHEIKMEHTA

IIPOM3BOJCTBEHHOI0 MEHELKMEHTa. Moaenu
MIPOM3BOJCTBEHHOI 0 MeHekMeHTa. [Ipon3BoacTBenHas
cucrema. CoctaB U copepKaHue IPOU3BOJCTBEHHON
cuctembl. [Ipon3BOACTBEHHBIN IPOLIECC U €T0 CTPYKTYpPa
Cucrema ynpaBieHHs Kak IOJCHCTeMa
IPOMU3BOACTBEHHOT O ITpoliecca
CyImHOCTb U cofepKaHHe yIPaBIEHN KaUECTBOM B
POMU3BOACTBEHHOM Mporecce. [IponsBoacTBeHHas
CTpaTErus: THIIbI, STAIbI pa3pabOTKH.
DHUHAHCOBBI MEHEDKMEHT: TTOHATHE, (HYHKIIUH,
NPUHLUIIBL, OOBEKTHI U CyObEKThI YIIPaBJICHHUS,
uHpOpPMaIIOHHOE 00ecTieueHe, OCHOBHBIE
yIIpaBJICHUYECKHUE PEIeH!s (MHBECTHLIMOHHBIE;
yIIpaBJICHUE KallUTAIOM; YIIPaBICHUE aKTHUBAMH ).
duHaHcoBas cpena v GUHAHCOBBIC TOCPEIHUKU
KoMIaHuy. OuHaHCOBasI CTpaTerus U puHaHCcOBas
MOJIMTHKA KaK OCHOBAa (JMHAHCOBOTO MEHEIKMEHTA
kommnaHuu. KpatkocpouHas u 1onrocpodHasi puHaHCOBast
nonuTrKa. Tunbl GPMHAHCOBOM MOJIUTHKH U

ONPEICISIOIINE €€ KPUTSPHH.




CyIHOoCTh U MEXaHU3M yIpaBlIeHUs: MapKeTHHToM. [lenu
MOPENNpUsATUs U 1enu Mapketunra. KiroueBas ponb B
ciry0e MapKeTHHIa B pa3paboTKe 1 OCYIIEeCTBICHUN

CTPATErHYECKOro MiIaHa pa3BUTUA npeanpusatus. [Imans

MapKeTHHTa KaK BaKHAs COCTABJISIONIAS CTPATErMUECKOr0

KOPIIOPAaTUBHOIO IVIaHA MpeanpusaTUs. MapKeTHUHI OBbIE

peuenus o ToBapaM. KoHKypeHTOCIIOCOOHOCTh TOBapa.

Vupasnenue XIT. Ynpasienue neHOBOM MOTUTHKOM.

YupasieHue pacupeneaeHueM. Y IpaBieHue
MAapKCTUHI'OBBIMU KOMMYHUKAIIUAMU.

YupasieHue TpyJ0BbIMU pecypcaMu. Poiib pyKOBOISAIIUX

KaJ|poB B o0ecrieueHnH d3PPEKTUBHOCTH MEHEPKMEHTA.

OJneMeHTHI yIpaBiIeHHs IEPCOHANIOM: TTOJI00p, HalM, BBOJ

B JIOJDKHOCTB, CHICTEMa BO3HATPAKIACHUH, OLIEHKA U
IpOJBHKEHHE, TPO(EeCCHOHATBHOE Pa3BUTHE U

MIJIAHUPOBAHUE KaPbEPHL.

VYcnoBus n 0co6EHHOCTH HHPOPMATH3AINH B Pa3- JTHIHBIX
cdepax, a TaKKe UCIOIb3yeMble MPH STOM CPE/CTBA.

IIpobnema mabopMammmonHOro MeHemKMeHTa (M) kak

creruduyaeckas mpodiema ynpasieHus. BzanMocBs3b
opraHuzanuii 1 "HHOPMAIIMOHHBIX CHCTEM. MEHSIomasics
poitb nHGOPMAITHOHHON cucTeMBbl. CYyITHOCTh
UHPOPMaIMOHHBIX crucTeM. OCHOBHBIE THITHI
I/IH(bOpMaIJ;I/IOHHBIX CUCTEM: CUCTEMBI CTPATETUYICCKOI' 0
YPOBHSI, CHCTEMBI YITPABIEHYECKOTO YPOBHSI; CHCTEMBI
YPOBHS 3HAHWS, CUCTEMBI SKCILTYyaTal[MOHHOTO YPOBHI.
XapaKkTepuCTHKa MPOLIECCOB HH(OOPMAITMOHHBIX CHCTEM.
Brusiaue nHQOPMAaIIMOHHBIX CUCTEM Ha OpraHU3AITHIo.
Muccus opranu3aiuu: CylHOCTb, coaepkanue. [Toaxos
K COJIep>KaHUIO0 MUCCHH: aKIIEHT Ha Ka4ecTBE; aKIEHT Ha
OKHUJIAHUSX, TTOTPEOHOCTSIX IMMOTPEOUTEIICH.

Lenn u 3amaun B cucTeMe COBPEMEHHOT'0 MEHEMKMEHTA.
®opMHUpPOBaHUE U PaHKUPOBAHUE 1IEJeH.
Tumonmorus meneit. TpeOoBaHMS K IISIIAM.

ITonsTHe U mporiecc pa3paboTku cTpaTteruu GupMbl. Buap
pazpabaTeiBaeMBIX CTpaTeruil (IPOayKTOBO-PHIHOYHAS,

CTpaTerusi MapKeTHHTa, KOHKYpEHTHas CTPaTer s,
CTpaTerust HOBOBBEJICHHUH U JP.).
OLeHKa 1 aHallu3 BHELIHEH Cpefibl, UCCIEN0BaHHE

CHJIBHBIX U CIIA0BIX CTOPOH opranuzanuu, SWOT-ananms,
M3Y4YEeHUE CTPATETUIECKUX allbTEPHATHUB, PEaTU3aIlns

CTpaTern4ecKoro IIana, yrpaBlieHHe peanu3aiuei u
KOHTPOITb 32 BEITIOJTHEHHEM CTPATErHYeCKOro IJIaHa,

OIICHKA TIJIaHa.
B3aumocBsI3b cTpaTernu U OpraHu3alMOHHON CTPYKTYPHI.
OO0mmas XxapaKkTepUCTHKA MHHOBAIMOHHOTO MEHE/PKMEHTA.
OCHOBHBIE 33a/1a4¥ ¥ TPUHITUITBEI THHOBAITHOHHOTO

MeHemkMenTa. CyITHOCTh ¥ OIleHKa HHHOBAIIHOHHOTO
MOTEHIMaNa opranu3anuu. Pa3paboTka u BHEIpeHne

HOBOH MPOMYKINH. BH/IbI ”HHOBAIIMOHHOW JIEITETHHOCTH.

XapaKTepuCTUKA HHHOBAIMOHHBIX MPo1iecCOB. OCHOBHBIE
3Tanbl THHOBAITMOHHOW JIEATEITPHOCTH M UCTOYHHKH UX

(hrHAHCHpPOBAHMSL.
PaznoBuaHOCTH CTpaTeruii B ”UHHOBAIIMOHHOM
MeHemKkMenTe. Kputepuu or0opa HOBOBBEACHHIA.
MHHOBaLMOHHAS NESITENBHOCTh U pUcKU. Poiu
CIEI[UATNCTOB B MHHOBAIIMOHHON JIESITEIBHOCTH.




Heo0xoaumocTs u conepkanne aHTHKPU3UCHOTO
MEHEePKMEHTa. YTIpaBisieMble H HeypaBisieMble
IPOLIECCH AHTUKPU3UCHOTO Pa3BUTHSL
[IpobnemaTrKa aHTUKPU3UCHOTO YIIPABICHUS: TIPOOIEMBI
pacmo3HaBaHus MPEIKPUIUCHBIX CUTYAIUH; POOIEMEI
KIIFOUYEBbBIX C(bep JKUBHEACATCIIbHOCTU OPraHU3allum,
mddepeHuanus TEXHOIOTHIA YIIPaBIIeHUS;
KOH(MJIMKTOJIOTHS M CENIEKIHS MepcoHaa.
[Tpu3Haku 1 0COOEHHOCTH aHTUKPHU3UCHOTO YIIPABJICHUS.
OyHKIMK U (AaKTOPBl AaHTUKPU3UCHOTO MEHEIKMEHTA.
CrpaTeruu aHTUKPU3UCHOTO YIPaBIEHUs, BUIbI KpH3HCA.
O hexTHBHOCTH AHTUKPU3UCHOTO yIpaBieHus. DakTophl
3¢ (EeKTUBHOCTH aHTUKPU3UCHOTO YIIPABIICHHUSL.
[pupona u knaccudukanus ynpaBIeHUECKHX PUCKOB.
VYpasiieHHe pUCKOM B IIPOIlecce BEIPAOOTKH U
peanu3auy pUcK-perieHusl.

HpeI[MeT 1 BOJIIOIMA KPOCC-KYJIBbTYPHOI'O MCHCIXKMCHTA.
[TpuHIUIIEI COBPEMEHHOTO MEXTyHAPOIHOTO
MeHe/pKMeHTa. KynbTypa u oBenenue: hakTopbl
IMMOBCICHM A, OCHOBHBIC XapaKTCPUCTUKU OMIIATHH.
KynbTypa u ieHHOCTH: YeThIpe OCHOBHBIE Cepbl
KyJIbTYPHBIX IIEHHOCTEH, POPMBI KyIbTYPHBIX IIEHHOCTEH.
IToHsiTHE M OCHOBBI KPOCC-KYJIBTYPHOU KOMMYHUKALIUH.
Kpocc-KynbTypHBIi MOK B OIMMMOKH KOMMYHHUKAITHH:
NPUYHHBL (aKTOPHI (BOCIIPUATHE, CTEPEOTHUIIBI MBIIIIICHUS
1 CTEPEOTHIIBI MIOBEACHMS, 3THOIIEHTpHU3M) OnpeencHne
KynbTyphl. [lapamerpbl kitaccuUKaIum JeOBbIX
KYJIBTYD.

DKOHOMHYECKAsI CYITHOCTh TOPT'OBOTO MPEATIPHSTHSI.
OrnrroBast ¥ po3HUYHAs Toprosiis. Kiaccudukarms
TOProBbIX MpeanpusTuii. CoctaB TOProBOro
npeanpusitus. CTPyKTypa TOProBOTO MPEIIPUSITHS.
CyIHOCTD X03HUCTBEHHBIX €IWHCTB B JCATEIHHOCTH
ToproBoro npeanpuitust. GakTopsl 3¢ HEKTUBHOCTH
(YHKIIMOHUPOBAHHUS TOPTOBOTO TPEITPHUSTHSL.
Oco0eHHOCTH peKIIaMBl B MeCTax mpoax. Llemn u Thms
pekiambl B MecTax npoaax. CocTaB pekiaMbl B MeCTax
pofaxk. DIeMeHTHl pekiiaMbl. OcoOeHHOCTH
HCTONB30BaHMS PEKIAMbI B MECTaX MPOJIaX OTACITBHBIX
ToBapoB. CYIIHOCTh H MEXaHU3M YIIPABJICHUS TOPTOBBIM
npeanpustieM. OCHOBHBIC TTOHSTHS.

O — ompoc, II3- mpakrudeckue 3amaHus , I-3cce, T3 — TecroBble 3amaHusa, K-
KoJokBuyM, P — pedepat, 11 — nenosas urpa.

[Ipy wu3y4yeHWH  OUCHUIUIMHBI ~ MOTYT TMPUMEHATCA  DIEKTPOHHOE  OOydeHwHe,
JMCTaHIIMOHHBIE 00pa3oBaTeNnbHbIe TeXHOJOTHH B cooTBeTcTBHM ¢ DT'OC BO.

2.3.3 IlpumepHasi TeMaTHKA KypcOBbIX padoT (IP0eKTOB)
KypcoBas pabota He npeycMoTpeHa

2.4 TlepeyeHb y4eOHO-METOAMYECKOI0 O0eceyeHusl AJIsl CAMOCTOATEIbHOH pPadoThl
o0y4aromuxcs Mo JMCHHUILIMHE (MOLY110)

HepequL y‘Ie6HO-MCTOL[I/I‘ICCKOFO obecrnieueHus JUCHUIIIWHBI 11O
BBITIIOJTHCHUIO CaMOCTOSTEIIHLHOMN pa6OTLI

1 3aHsaTus JICKIOMOHHOT'O 1 MeTOI[I/I‘ICCKI/IC YKa3aHug [Jid OOATIOTOBKU K 3aHATUAM JICKHMOHHOI'O U

Ne Bung CPC




CEMHHAPCKOT'0 THITA CEMUHAPCKOro THMNa. YTBEpXKJEeHBI Ha 3aceqaHun CoBeTa 3KOHOMUYECKOTO
¢axynbrera PI'BOY BO «KyoI'Y». [Iporokon Ne 1 ot 30 aBrycra 2018 rona..
Pexxum moctyna: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

2 |Iloaroroska scce, pedeparos,  MeToanueckue yka3aHus Ui MOATOTOBKHU 3cce, pedepaToB, KypCOBEIX padorT.
KYPCOBBIX padoT. YrBepkaeHs! Ha 3acenannu CoBera 3koHOMHueckoro ¢axyinsrera GI'BOY
BO «KyoI'¥». IIpotokon Ne 1 or 30 amrycra 2018 roma.. Pexxum moctyna:
https://mwww.kubsu.ru/ru/econ/metodicheskie-ukazaniya

3 Beimonaenue Meroquyeckne yKa3aHUS TI0 BBIIOJHEHHIO CaMOCTOATENBHOM paboThl
CaMOCTOATEIBbHOI paboThl  |0Oyuaromuxcs. YTBepxkJeHbl Ha 3acegaHun CoBera HKOHOMUYECKOTO
o0ydaromuxcst ¢akynbrera PI'BOY BO «KyoI'Y». [Iporokon Ne 1 ot 30 aBrycra 2018 rona..

Pexxum moctyma: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
10 WnrepakTuBHBIE MeTOABl  (Meroquyeckue yKazaHHs [0 HWHTEPAaKTHBHBIM ~ MeTogaM  OOy4eHHS.
o0y4eHus YTBepxkaeHsl Ha 3acenannn CoBera 3koHommueckoro ¢akynapreta GI'BOY

BO «Ky6I'Y». Ilporokon Ne 1 or 30 aBrycra 2018 rona. Pexxum mocryna:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

Y4eOHO-MeTOAMUECKNE MaTepHalibl s CaMOCTOSITENbHON padoThl oOydarolmuxcs H3
YHUCJIa MHBAJIUIOB M JIUI] C OTPAaHUYECHHBIMHU BO3MOXKHOCTSIMU 3/10poBbs (OB3) mpenocraBistoTcs
B (popmax, alanTUPOBAHHBIX K OTPAHMUYEHUSAM MX 37J0POBBS U BOCIIPUATHS UH(DOPMALIUU:

JIis U1 ¢ HapyIIEHUSIMH 3pEHUS:

— B IIe4aTHOU opme yBeTnYeHHBIM HIpUdTOoMm,

— B (hopMe FIIEKTPOHHOTO JOKYMEHTa,

— B (hopMme ayauodaiina,

— B mieyaTHOU Gopme Ha sa3bike bpaiiis.

Jljig 11 ¢ HapyIIEHUSMH CIyXa:

— B IIeUaTHOU opme,

— B (hopMe 3JIEKTPOHHOTO JOKYMEHTA.

Jljis 11 ¢ HapyIIeHUSMHU OTIOPHO-BUTATENILHOTO anmnapara:

— B IIe4aTHOU opme,

— B (hopMe PIIEKTPOHHOTO JOKYMEHTA,

— B popme ayauodaiina.

JlaHHBIN TepedyeHb MOXET OBITh KOHKPETU3HPOBAaH B 3aBUCHMOCTH OT KOHTHUHIE€HTa
00yJaronuxcs.

3. OOpa3oBaTe/ibHble TEXHOJIOTMH, NMPUMeHsieMble MPH OCBOGHHH IHCIHUILIHHBI
(MoayJis1)

B xozme wu3ydeHus JOUCHUIUIMHBI TMPEAYCMOTPEHO HCIIOJIB30BAHHUE  CIIEAYIOIIHNX
00pa3oBaTeNbHBIX TEXHOJIOTHI: JEKIUH, MPAKTUYECKHE 3aHSATHS, IMOJATOTOBKA MHUChMEHHBIX
MPAKTUYECKUX paboT, caMOCTOsATEeNbHAsE paboTa CTYAEHTOB, MOATOTOBKA 3cce, paboTa B MallbIX
rpyIIax, IpoOeKTUPOBAHKUE.

KoMreTeHTHOCTHBIA MOAXOJ B paMKax MpernojaBaHusi AUCLHUILIUHBI pealu3yeTcs B
WCIOJIb30BAHUN WHTEPAKTUBHBIX TEXHOJOTHUH M AaKTHBHBIX METOJOB (MPOEKTHBIX METOMUK,
MO3TOBOTO IITypMa, pa30opa KOHKPETHBIX CUTYyallMid, paboTa B MaJIbIX TPYIIax, HHEIX GopM) B
COYETaHUU C BHEAYUTOPHOU PabOTOM.

NHbpopmallMOHHbIE  TEXHOJOTMM, MpPUMEHSEMble IpU HM3YYEHUH JTUCHUILUIMHBIL
UCTOJb30BaHUE  MH(OPMALMOHHBIX  PECYpCOB,  JOCTYMHBIX B  HH(GOpPMAIMOHHO-
TEJIEKOMMYHUKALIMOHHON ceTH MHTepHeT.

AnantuBHbIe 00pa30BaTeNIbHbIE TEXHOJIOTMH, IPUMEHSIEMbIE TPU U3YUYEHUH JUCLIUTUIMHEI
— JUId JIML C OrPAaHWYEHHBIMH BO3MOXHOCTSMHU 3/I0pPOBbS TNPENYCMOTPEHA OpraHu3alus
KOHCYJIbTAIMM C UCIIOJIb30BAHUEM AIEKTPOHHOM MOYTHL.

1. OueHouHble cpeAcTBa JUIA  TeKYylUIero KOHTPOJISI  YCNEeBAeMOCTH U
NMPOMEKYTOYHOM aTTEeCTALMHU

OneHouHble CpeAcTBa TpeTHA3HAYECHBI ISl KOHTPOJS M OLEHKH 00pa30BaTeIbHBIX
JTOCTHKEHUH 00YyJaroIuXCsi, OCBOUBIIUX MPOTpaMMy Y4eOHOW MUCHHILTUHBI «Menedcmenm 6
KOMMEPYECKUX OPSAHUZAYUAXY.
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O1leHOYHBIE CPEACTBA BKIIIOYAET KOHTPOJBHBIC MAaTEPUAIIbI Ul TIPOBEICHUS TEKYLIEro
KOHTPOJISA B hopMe mecmosvix 3a0anutl, 0OK1aA0A-npe3eHmayuu no npooiemMHbiM BONPOCAM,
PA3HOYPOBHESHIX 3A0aHUL, pabOMbl 6 MAILIX 2PYNNAX ¥ MPOMEKYTOUHOH aTTecTamuu B hopme
BOIIPOCOB U 3aJJaHUH K 3a4eTy.

CprRTypa OLICHOYHBIX CPEACTB NJisA TeKyHIeﬁ H l'lpOMQ)KyTO'lHOﬁ arreCranmun

Kon 1 HaumeHoBaHue HanmMeHoBaHue OIIEHOUHOr0 CpeCcTBa
Ne HH/MKaTopa PesynbraTel 00ydeHust
N IIpomexxyrounas
/n (B COOTBETCTBHH C II. (B cootBeTcTBHY C 11. 1.4) Texymui KOHTPOJIb
aTTecTanus
1.4)
3HaeT TEOpHIO yIpaBIEHYECKOH
MBICJIH, PHIHOYHBIE 3aKOHOMEPHOCTH
Bompocsr k
¥ 0COOEHHOCTH Pa3BUTHS IIpaxTryeckoe saudT
HaIMOHAJIbHON SKOHOMUKHU 3a/1aHue Y
Bompocsr k
3HaeT 0COOEHHOCTH TOPTOBO- Pedepar
o 9K3aMEHY
SKOHOMHUYECKON AeATeIbHOCTH,
NOIIK-1.3 METO/IbI IPUHATHUS YIPaBICHYECKUX
IIpumMensier 3HaHUS PElIeHUH U UX BUJIBI
yIIpaBIE€HYECKOM YMeer aHaIM3UpOBATh PHIHOYHBIE
TCOpPHHU B IOATOTOBKE, yciaoBuax XO3IMCTBOBAHUS
000CHOBaHUU U KOMMEPYECKOT0 MPEATPHSTHS
[TpakTnueckoe Bomnpocs! k
MPUHATAHN OICPATUBHBIX Ywmeer MPUMEHATb MCTOABI IIPUHATUA .
. 3a/1aHue 3auéTy
U TaAKTUYCCKUX YHOpaBJICHYECKUX PCIICHNU B
. PaGora B MainbIx Borpock! k
yIIpaBIE€HYECKUX TOPTOBO-3KOHOMUYECKOM, TOPTOBO-
. . rpymmnax 9K3aMEHY
1 pelLIeHuil B TOProBO- OpTaHU3aIIOHHOM, TOPTOBO-
. % TectupoBaHue
9KOHOMHUECKOH, TEXHOJIOTMUECKOH U
TOPrOBO- aJIMUHHCTPATUBHO-YIIPABICHYECKON
OpraHu3alMOHHOM, cepax
TOpPIrOBO- IIpoBoauT aHaIU3 PHIHOYHOM CpEbl
TEXHOJIOTMYECKOH U KOMMEPYECKOT 0 MPEATPUATHS IS
aJIMUHHCTPATUBHO- pa3pabOTKH YIIPaBIEHUYECKHX
YIPaBJIEHYECKON peLIeHul B X0€ pealu3aluu [IpakTuueckoe Bomnpocer k
chepax CTpaTeruil pa3BUTHS MIPENIPUITUSL 3aJaHKe 3a4éTy
IIpuHnMaeT ydyactue B OLIEHKE Pabora B Manbix Bompoce! k
aJIbTEpHATHB U BHIOOpPE HAMITYUILETO rpymmnax 9K3aMEHY
BapuaHTa [yl IPUHATHSA
YIIPaBIEHYECKOr0 PEIICHUS B
peaNbHBIX MM CMOJIEITMPOBAaHHBIX
YCIOBUSIX.
3HaeT OCHOBHBIE TEOPETUYECKHUE
ACTIEKThI ME&KIMIHOCTHBIX
OTHOILIEHHH B opraHu3anuy, OCHOBBI Bolhochl K
KpOCC-KyJIbTYPHOT'O MEHEIPKMEHTA. ITpakTHueckoe 3aIr)1éT
NOIIK-4.2 TeopeTnueckre OCHOBBI U METO/IBI 3aIaHne Born ocz1 <
BrisiBager u craBut TIOCTAHOBKH M JOCTIDKCHHUS IICNICH B Pedepar 3K3§MeH
TIpoGIIEMBI TIPOLIECCE BBHIIOIIHEHUS Y
(YHKIIMOHNPOBaHUS YIIPaBIEHYECKHUX 3a/1a4.
TOPTOBO- Knaccudukarmmio u conepxanue
KOMMEpPYECKOT0 (yHKIIMH ynpaBiIeHus
2 TIPEATIPUSATHS IS YMeeT m1aHupoBaTh HEIH U
BBIpaOOTKH yCTaHaBIMBATh PUOPUTETHI TIPH
OpTraHU3alMOHHO- BBIOOpE CITIOCOOOB TIPUHSITHS
aBJICHYECKHE €IICHU C y4eTOM YCIOBUI
ymp P i y ’ [IpakTuueckoe Bompoce! k
pemieHus B CPEICTB, TMIHOCTHBIX N
. . . 3aJaHue 3a4éTy
npoeccrnoHaNbHOM BO3MOYKHOCTEH U BPEMEHHOMI
Pabora B ManbIx Bonpocer k
JEeATEITbHOCTH TIEPCTIEKTUBBI TOCTHXCHUS;
Tpymmax 9K3aMEHY
OCYIIIECTBIICHHUS JICSITEIEHOCTH.
TectupoBanue
YwMeer pabotaTh B KOMaH/E U
CaMOCTOSITENIHHO, a TAKXKe OBITh
KOMMYHHKATHBHBIM, TOIEPAHTHBIM U
YECTHBIM; YMETh a/IaITUPOBATHCS B




MEXKYIbTYpHOH cpene,

Brageer mpueMamMu caMoOperyJIsiun
SMOIMOHANBHBIX U (PYHKIIHOHATBHBIX
COCTOSIHUH MTPU BBITIOIHEHUH
npoeCCHOHATBHON IEATEIBHOCTH;

[IpakTudeckoe Bompocsr k
BJIaJIETh OCHOBHBIMU METOIUKAMH o
N 3aJIaHue 3a4€Ty
TaMMEHEIKMEHTA
PaGora B MaibIx Bompocsr k
IIpumensier MeToabl
rpymmnax JK3aMEHY

CTpaTErMYEeCcKOro aHajlu3a Ipu
TUTAHUPOBaHUH MpodeccroHaNbEHON
JeATENLHOCTH, pa3pabaThIBaeT
CTpaTeruy, OLIEHUBAET PE3YJIbTaThI
peanuzanuu CTpaTertil

TunoBble KOHTPOJIbHbIE 321aHUS UM HHbIE MATEPHAJIbl, HE00OX0UMBbIE JJIsl OLEHKH
3HAHM, YMeHHi, HABLIKOB H (MJIH) ONBITA AeATeJbHOCTH, XapPAKTEPU3YIOIIHUX ITANbI
(opMupoBaHNs KOMIIETEHIIUI B poLiecce OCBOEHHsI 00pPa30BaTe/bLHOI NMPOrpaMMbl
Ilpumepnulii nepeuens 60npocos u 3a0anuil
Bonpocwt 0na ouckyccuu u Koaiokeuymos

1.  Opranuzamnms Kak 0OIIeCTBEHHAs CaMOYIPABIISIONIASACS CUCTEMA U OOBEKT
YIpaBJICHUA.

2.  TlousTue, BUABI, TUMHI B (POPMBI OOIIIECTBEHHBIX OpraHn3anuii. BHyTpeHHssS n
BHEIIIHSS Cpela OpraHu3aIlyH.

3. Mopenu opraHu3anuii Kak 3aKpPBITHIX H OTKPBITHIX CHCTEM.

4, Bunenue, muccus, ey v 3aja4M OpraHu3auy. TUnonorus menei opranu3anyi.

5. Pecypcsl, ctpykTypa, pyHKIIHH, GYHKITMOHUPOBAHUE, TTOBEACHUE U Pa3BUTHE
opranu3anuu. JKu3HEeHHbI UK OpraHu3aliH.

6.  CymHocTb u cofepxaHue QyHKIUU IUIAHUPOBAHUS B CUCTEME MEHEIKMEHTE.

7.  Iloka3zarenu, METO/bI U MIPUHIIUIIBI TJIAHUPOBAHMUSL.

8.  ®opMbl 1 BUJIBI IIJIAHUPOBaHUS U I1aHOB. Kiaccuduxkanus miaHos B
3aBUCHUMOCTHU OT BPEMEHHOIN OpUEHTALINU.

9.  Crpareruyeckue u TaAKTHUECKUE TUIAHBI B ccTeMe MeHekMeHTa. OCOOeHHOCTH

CTPaTErMYeCKOT0 TUIAHUPOBAHHUS.

10. OmnepaTuBHOE IJIAHUPOBAHUE B MCHEIKMEHTE.

11. CymHocTb U coaepkanue GyHKIIMH OPTaHU3alMsl B CHCTEME MEHEHKMEHTA.
OCHOBHBIE IPUHITUITBEI OPTAHU3AIMN PeATU3AIUN TIPUHATOTO PEIICHUS B MEHEIPKMEHTE.

12. OpraHu3anyoHHBIE OTHOIIECHUS B CHCTEME MEHEKMEHTa. DOpMBI OpraHU3aluK
CHUCTEMBI MEHEHKMEHTA.

13.  JIo/DKHOCTHOE M MMPOCTPAHCTBEHHO-BPEMEHHOE PACIIPE/ICIICHHE B
OpraHU3aIMOHOM CUCTEME YIIPABJICHUS PECYPCOB, TIOJHOMOYHUI U OTBETCTBEHHOCTH JIJISI
TOCTH)KEHMS ITOCTABICHHOM LIENH.

14.  Bwugpl U COOTHOIIEHHE YIIPABICHUYECKUX TOTHOMOYHH, yIIpaBIeHUYeCKON
OTBETCTBEHHOCTH U JICNIETHPOBAHUSL.

15. Paszpnenenue Tpyna, cienuaiu3anus U AenapTaMeHTalTu3alns, MacTad
YIPaBISIEMOCTH U KOHTPOJISI, UEPAPXHUS U 3BEHHOCTH, paCIpeie]ICHHE MpaB U OTBETCTBEHHOCTH,
muddepeHnnalis 1 HUHTeTrparmsl.

16. TlonsTHe KOMMYHUKAIIMA, UX BUJBI U POJIb B Opranu3anuu. KoMmmyHUKaimoHHbIE
CETH U CTHIIH.

17. KoMMyHUKaIIMOHHBIN MPOLECC, €r0 CYIHOCTh U COJIEPIKaHNUE.

18. OcHoBHbIE MPUYNHBI BOBHUKHOBEHUSI KOMMYHUKAIIMOHHBIX MPOOIEM U
yIpaBJICHUYECKUE MOCIEACTBUS TIOX0H KOMMYHHUKAIUH.

19. TlonsTue ympaBieHYECKON HHPOPMAINH, €€ XapaKTEPUCTHKA, KIACCU(PUKAIUSI U
3HAYEHUE B MCHEKMEHTE OpraHU3aI1H.




20. Kunaccudukamus yrnpaBieHUECKON HHPOPMAIUH, €€ XapaKTePUCTUKA.

Ilpakmuueckue 3a0anus u o0enoevie uzpsvl
Jenosas uzpa «llposedenue ghokyc zpynnuiy.
[Ipeamer uccienoBaHus: ”THHOBALMOHHBIA TOBAP HA PHIHKE.
]_IGJH) HI'PHI, 06yquHe MCTOOAWKN MAPKETUHIOBOI'O0 HMCCIICAOBAHUA IIPpU BHCAPCHHUU
HWHHOBAllU HA PBIHOK. PazsuTne YIIPaBJICHYCCKUX HABBIKOB IIPHW BHCAPCHUN I/IHHOBaHI/II\/JI.

3aoanue:

1. Cocmasvme  cuenapuit  npoeedenus - MaApPKeMUH208020  UCC1E006AHUS
npeonoumenuit nompeoumeneil (no npeonoxcennomy Bam unnosayuonnomy npooykmy).

2. Ilposeoume uccnedosanue no pa3padomaHHomy cueHapuio

3. Cocmaebme nonuvlii 0emanu3upoGanHvlii. omuem (cooeprcanue omuema cm. 6
MemoouuecKux peKomMeHOauu1x)

Peznamenm: oxono 2-x uacoe (30 munym noozomoexa cuenapus, 1 uac- 1 uac 30
MUHYm npoeedenue ucciedosanus, 30 munym na cocmaeieHue omuema)

Memoouueckue pekomenoayuu:

HccnenoBanus 3TOTO THMA BKIIOYAIOT YETHIPE OOIUX DJIEMEHTA:

BogedeHnne HeCKOJIBKUX PECTIOHCHTOB, COOPAHHBIX B OJTHOM MECTE.

B3anmonerictBue yyacTHUKOB. Eciii BO MHOTHX JPYruUX THIAX MUCCIEIOBAHUN CUMTAETCH,
9TO JIt00asi TUCKYCCHUS MEXJIY YYaCTHUKaMU HMCKa)kKaeT YUCTOTY OTBETOB, TO Ha 3acelaHUsiX
(boxyc-rpynn cyObeKThl HOOMIPAIOTCS K B3aUMOJICHCTBHUIO APYT C IPYTOM.

Bechb xon oOcyxxnenus ocymiectBisercs npodeccuoHanoMm-moaepatopom. OH HampapiseT
TEUEHUE TPYNIIOBOM JHMCKYCCMM B COOTBETCTBUM C ILEJISIMHM, IIOCTABICHHBIMU Ha
MpEBAPUTENBHON CTAIUH.

[Ipu mpoeneHuu (HOKyC-Tpynn HCIOIB3YETCS ClieHapuid. Eciu B KOJIMYECTBEHHOM
UCCIEeIOBAaHUU Tpu cOope HHPOpMauu TPUMEHSETCS 3aKOHUYEHHBIN, (opMann30BaHHBIH,
CTPYKTYPHUPOBAHHBIN HHCTPYMEHTAPUH, TO MyTEBOAUTENb OOBIYHO UMEET POPMY OTHOCUTEIHHO
HE3aBEepIICHHOT0 pPyKOBOJACTBAa. Ero ocHOBHOE Ha3HaueHHE — (POKYCUPOBAHHE MPOOJIEMBI,
HacTpauBaHME Ha OIpeAesieHHY0 TeMy. OZHOBPEMEHHO OH JIOJDKEH JaBaTh BO3MOXHOCTh
CIIOHTAHHBIM BBICKA3bIBAHUSM YYACTHUKOB, 00€CII€YMBATh TPYIIOBYIO TUHAMUKY.

BosbIIMHCTBO MOAEPATOPOB MPOBOAUT 3acelaHue Ipynmnbel B TeyeHue 1,5-2 yacos, W,
COOTBETCTBEHHO, ClieHapHii 3aHnMaeT 3-4 crpaHuubl. B uaeane oH JoKeH coiepxarh B cede 7
OCHOBHBIX COCTaBJISIFOLIUX:

N3noxeHue ueneil J7aHHOTO 3ace1aHusl.

Onpenenenue cocrtaBa rpymnisbl.

Cuenapuii 10KeH ObITh 00€CIeUYeH TEKCTOM KPaTKOTO BCTYMUTENBHOTO cioBa. OOBIYHO
BKJIIOUAET OOBSBICHUE TEMBbI JUCKYCCHH, PETJIAMEHT MPOBEJICHUS, MHCTPYKIIMN yYaCTHUKAM U
T.II.

Havanphas cragusi. 3HAKOMCTBO C KaXIbIM pPECIOHICHTOM M yKa3aHUS Ha oOuiue
KOHTYPBI TPOOIEMBI.

OO6cyxenne ocHOBHOTO mpenMera. JIomKHBI OBITH OINpEAeseHbl TEMbI, CBS3aHHBIC C
oOcienyeMbpIM TMPOAYKTOM WM KOHIEMIKEH, KOTOpbIe JIOJDKEH OXBAaTUTh MOJAEpaTop.
Hamnpumep, ecnu Ha 3acenaHun ONpeAeNseTcsl OTHOIIEHHE K KaKOMY-TO COpPTY IKBa, TO 3Ta
4acTh CIleHapus JOJDKHA HAUMHATHCS C 0OCYKIEHUS MOTPeOIeHHs] YYaCTHUKAMU MHBa BOOOIIIE:
KaK 4acTo, T/ie, B KaKUX 00CTOATEIhCTBAX, KAKHE COPTa OOBIYHO MPEAMNOYUTAIOT U TIP.

KonkperHoe oOcyxaeHue. B maHHOW 4YacTH clieHapus JIOJDKEH COJEpPIKAThCS IMepeueHb
KOHKPETHBIX BOIIPOCOB U ACTIEKTOB, O KOTOPBIX 3aKA3UMK KEJIAET MOJIYYUTh JETAIU3UPOBAHHYIO
unpopmanuro. [Tepexoa oT 0OIIUX BOMIPOCOB K YACTHBIM.



@duHabHasg YacTh. MOET BKJIIOYATh 0030p BBICKA3aHHBIX MO3UIHHA, JOTIOTHUTEILHBIH
30HJJa)K MHEHUH 10 KaKHUM-TO TeMaM. BeIpaykeHue 01aro1apHOCTH 3a padoTy.

B momonHeHue K mepedncIeHHBIM dJIEMEHTaM IIaHa HEOOXO0IMMO BKITIOYHUTH CIIIE JIBa:

Pacnipenenennie BpeMeHH JUCKycCHH. J[OJDKHBI COJEpPKATbCS 3aMETKU OTHOCHUTEIBHO
BPEMEHH, OTBOJAUMOTO JIJIsl KaXKI0M YacTH 3acelaHus.

Hcnons3oBanue ctumynoB. B 1aHHOM KOHTEKCTE MOJI HUMHU TOHUMAIOTCS CPEACTBA ISt
AKTUBHU3ALMK OOCYXKIEHUS M JIEMOHCTpPAIlMA TOYEK 3pPEHUs. ITO MOTyT OBITh pEeKIaMHBbIE
POJIMKH, PEKIIaMUPYEMbIE TOBAPHI, 00pa3Ilbl MPOAYKIIUH U €€ YIAKOBKU, U3JI0KEHUE KOHLICTIIIUH,
cioranbl W T.1. MHorma ydvactHuUkaMm mnpejyiaraetcs u3 (otorpaduii COCTaBUTH KOJIIAXKH,
KOTOPBIE COOTBETCTBYIOT 00pa3y ToBapa, MPOUTPHIBAIOTCS BAPUAHTHI €r0 Ha3BAHUH.

B 3aBucumoctu oT MactepcTBa Mojeparopa U OCOOEHHOCTEH JUCKYCCHHM JOTYCKAaeTCs
KOPPEKTUPOBKA CIICHApHs, BHECEHHWE B HEr0 W3MEHEHHH MO XOay Auckyccuu. [maBHOEe —
00€ecTeunTh TPYIIOBYI0 TUHAMUKY, CO3/1aTh aTMOCHEpPY, B KOTOPOM KaXIbli YIaCTHUK MOMXKET
CBOOOJHO U CIIOHTAaHHO BBICKA3aThCSl.

CuuTaercs, 4TO yMEJbI MOJEPaTOp JOJDKEH B Tpoliecce OOCYXKIEHUsS JepKaTh B CBOEM
CO3HAHUM CIIEAYIOIINE BOIIPOCHI:

— Yo 5 eme J0JDKEH CIPOCUTh, YTOOBI TIOHSTH, MOYEMY OH (OHA) Tak JTyMaeT?

— Caplman a4 s Bce, 4YTOObl POaHAIU3UPOBATh MPOOJIEMYy U OLEHUTh €€ OOBEKTUBHO
HUCXOJS U3 IeJIEH HccienoBaHus?

— YTo nenaroT y4acTHUKH MOBCeIHEBHO? UTO s NOKEH y3HATh 00 UX MOTPEOUTETBCKUX
MPEAMOYTEHUSX, YCTAHOBKAX, MMOBEICHUN?

— Kak nmoOparbcsi 70 peanbHBIX YYBCTB PECIOHJCHTOB, CKPBIBAIOIIUXCS 3a
HMHTEJUIEKTYAJIbHOCTBIO M PAllHOHATIBHOCTHIO?

OOBIYHO BBIAETSAIOT HanbOJIee pacpoCTpaHEHHbIE MO3UIIUK PECTIOHIEHTOB:

1. KOHCTpYKTUBHBIE POJIH.

— «Aeémopumemy. Hanie BCEro 3TO 4YEJIOBEK, YEW OMBIT M CTATYC BBI3BIBAIOT yBa)KCHHE.
OHu He Bcerga cTpeMATCs K JIMAEPCTBY B TIpyIIeE, UX MOBEACHUE Yalle BCEro SBISAETCS
n0OpoKenaTeIbHbIM.

— «Coro3nux mooepamopa» — 3TO TOT, KTO CTapaeTcsl 3allUTUTh MOJepaTopa OT
CJIOBECHBIX HAIlaJIOK U BBICTYIAET B KAUECTBE YMEPSIOIIEH POJIECBOM MOJEIH I IPYrUX YJICHOB
CPYIIIBIL.

— Coeporcannvie yyacmuuxu. OOBIYHO COCTABIIAIOT OOJBIIMHCTBO CPElM YYaCTHUKOB. B
CUJIy CBOEH BOCIMTAHHOCTH WJIM WHIUBHUYyAJIbHBIX KAayeCTB CTaparOTCs HE BBIABUIATHCS Ha
MEePBBIN MJIaH.

—  3acmenuuevie. OTINYAIOTCS HEYBEPEHHOCTBIO, CTPEMSTCS HE y4yacTBOBaTb B
JMCKYCCHU, TIOCKOJIbKY OOSITCSI BBICKA3aTh «HEMPABUILHOE)» MHEHHE.

2. JlecTpyKTUBHBIE POJIU.

— «AnvmeprHamugnslii 1udepy CTPEMHUTCS 3aHSATh LEHTPAIBHYIO POJb, KOHKYPUPYET C
MOJIEPATOPOM.

— «AHmazoHucmy BhIpaKaeT KPUTUYECKYIO TOYKY 3pPEHHs MO JHO00MYy 0OCyXIaeMOMY
BOMpoCy. PaznuyarT «parmoHaIbHOTO aHTarOHUCTa» (IEMOHCTPUPYET HEraTUBHOE OTHOILICHUE
B CAEpPKaHHONH M apryMEHTHUPOBAHHOW MaHEepe) U «3allyTMBAOIIET0 aHTaroHWCTa» (Jenaer
BBI30B BEIYIIIEMY TE€M, UTO 3aJa€T eMY TPYAHbIE BOMPOCHI, BHIXOSIINE 32 PAMKH HEOOXOUMBIX
3HaHMI TH00 OCMapUBAIOIINE CaMy IEIecO00pPa3HOCTh U 3aKOHHOCTh UCCIIEIOBAHUS).

— «Bewamenvy TpOTUBOCTOUT MOJEPATOpPy, OONEKas CBOM MBICIH B aOCTpakIUU U
TyMaHHbIE 0000IIeHHs, yalie Bcero Heynaynble. OOBIYHO WILTIOCTPUPYET CBOIO TOUKY 3pEHUS
TEM, UYTO CChUIAETCS HA CBOMW OMBIT UM HA IPEKHUE BPEMEHA, T.€. €r0 apryMEHThI IPAKTUUECKU
HE UMEIOT OTHOIIIEHUS K 00CyKIaeMbIM BOIIPOCAM.

— «{omunamopy o4eHb HACTONYMB, CKJIOHEH NPOU3HOCUTH IJIUHHBIE pEeYd U OBITh
nepBbeIM. Ero 1enb cocTouT B MpenogHeceHun ce0si, a He BO B3aMMOJCHCTBHUH C ApyruMu. Ecim
€ro He CAepKHBaTh, TO OH U3PACXOAYeT Ha CBOM pPEUYH HEMPOTIOPIHOHATHHO OOJbIIOE
KOJIMYECTBO BPEMEHHU.



—  «Ymounumenv» oTIM4aETCST TeM, UYTO HE CIOCOOCH 0000maTh MpPOCThIE
0OCTOSATENLCTBA, OTHOCSIIMECS K TOBCEIHEBHOW XU3HH, TpeOyeT MOCTOSIHHOTO YTOYHEHUS
BOIIPOCOB U 3aJaHUM.

— «Hawenmvieamenvy NOCTOSHHO OTBJIEKAET JAPYIMX YYACTHUKOB pa3roBopamu. XOTs 3a
moI00HBIM TOBEJICHHEM HE 0053aTeIbHO KpOeTCs BPaKIeOHOCTh, TEM HE MEHEEe OHO MOXKET
OBITh BECbMa BPEIHBIM ISl TPYIIITHL.

[MomgepkHeM, 4TO 4acTh YYACTHHKOB MOXET HIpaTh 00Jiee OJHOH PO OJHOBPEMEHHO,
MHOTO€ 3aBUCUT OT 0OCTOATEILCTB IUCKYCCUH, CO3JJaHHBIX MOJIEPATOPOM.

Jis  popMupoBaHUS HEOOXOAMMOW aTMOC(HEpbl U CTUMYIUPOBAHHS COIMOIHMHAMUKH
CYIIECTBYET MHOXECTBO METOJMYECKAX MPHUEMOB, HANpPABICHHBIX Ha HEUTpaTU3aIiio
«aHTaroOHHUCTOB» W «JIOMUHATOPOBY», aKTUBHU3AIUIO ITACCUBHBIX YIAaCTHUKOB, Ha (DOKYCHpOBaHUE
00CYX/ICHHS U T.]I.

Odopmnenue pe3yapTaToB 3aceiaHuil (GOKyc-rpyIm.

OcHOBHasl cxema aHaIMW3a: MEPBUYHBIC JaHHBIE — (OPMUPOBAHHE YTBEPKICHUNH —
oObsicnenne. Ha mepBod craauu pacmiu@pOBBIBAIOTCS ayAHO3ANUCH, TTOATOTABIMBACTCS
CTEHOTpaMMa, aHAJIM3UPYETCS BUAEO03aNKCh (NMpUYeM OOJBIIOE 3HAYCHHE HMEET H3ydeHHe
HeBepOaJbHBIX peakiuil pecrnoHAeHTOB). Jlanmee arperupyercs coOpaHHBIM MaTepuan u
BEIOMpAOTCS HanOoJee 3HAUYMMBIE KAaTETOPHH, XapaKTePU3YIOIIUE XOJ OOCYXKIEHUS BO BCEX
MPOBEACHHBIX JUCKyCCHUsAX Mo TpoOieme. U, HakoHeN, WMHTEPIPETHPYIOTCS W 0000IIaroTCs
MOJTyYCHHBIC PE3YyIIbTATHI, ACTAFOTCS BHIBOIBI M PEKOMEH Al H.

B npakTtuke hokyc-rpynmoBbIX HCCIIEIOBAHUNA CYIIECTBYET TPU OCHOBHBIX BHJIA OTYETA:

1) Ycrasiii otyer. OH mpeaHa3HAueH IS UaoTa ¢ 3aKa34MKOM Ha 3aBEPIIAIOIIEM JTare
HCCIIETIOBAHUS BBICTYIMAET CPEJICTBOM pa3zbsCHEHUs pe3yapTaToB. [Ipu nmpe3eHTanuu 3Toro BUIa
OTYETOB JUI yA0OCTBA BOCIPUSATHS UCIOJIB3YIOTCS Claiifibl ¢ Hanbojee BaXXHbIMH BBIBOJIAMHU,
nuarpammamu. llenecooOpa3sHo ucnonb30BaTh (pparMeHThl BUAEO3AMMCEN C MOKa3aTelbHBIMU
AMU30]1aMU 00CYKICHHSI.

2) Kparkuii otyer B mmchbMeHHOU ¢opme. Pestomupyer Hambosee NpUHIMIHAIBHBIC
pe3yNbTaThI.

3) IlonHbIiA neTaTu3upOBAaHHBIN OTYET. BKITIoUaeT ciemayromue 4acTu:

BBenenue.

enu u 3amaun uccieoBaHusl.

Kpatkoe onucanue crioco6oB noxydenus nandopmanuu. Kpurepuu ordopa pecrioHeHTOB,
MecTa MPOBEACHUS U KOJIMYECTBO PYIIIL.

Onucanue u3y4aeMbIx OOIIHOCTEH, MHEHUH U ycTaHOBOK. [IpuBoaATCS MitocTpupyome
LUTAThl U3 CTEHOTPAMMBI.

Pe3ynbTarhl 1 OCHOBHBIE BBIBO/IBI.

PexoMeHmam u nmpeaioxKeHus O MOCISAYIONINX Iarax.

[Tpunoxenne. CoaepKUT clieHAPHIA, aHKETY-(QUIBTP, CTUMYJIUPYIOIIUNA MaTepuar.

Ponesas urpa «bynkep»

Cytb urpsl: Ilpousomen siaepusiit B3peiB. Ha Beeit minanere ecte 100 OynkepoB. OquH
U3 HUX — Ham. B OyHkepe Moxxer Haxomuthest 10 uenoBek. s HMX €CTh BCE YCIOBHS:
pOXKMBaHUE, BO3YX, MUTaHue, TyaneT U T1. Cpok npeObiBaHus 1 To.

Ho Ttak kak ’xenaromux «BbDKUTBH» Oosee 10, HaM HeoOXOaUMO BBIOpaTh, KTO Oyder
M0JIb30BaThCs BCEMH OJlaraMu >KU3HU.

Lens: Ocrarbes B KUBBIX. 1 BO3poAUTE PO/ UEI0BEUECKUI. (MYXYHMHBI B IPUOPETETE)

Jlnst oT6opa BceM yJ4acTHMKAM Pa3/aloTCsl KapTouku ¢ AByMs npodeccusimu. Ho onxa
npoceccus CKpbITa OT IJ1a3 ydacTHUKa. /{aObl packpoercs noce.

IIpodeccun:

1. depmep 3. IInotHux

2. Opronen-xupypr 4. Crpourenb



5. DIIEKTpUK 13. Apoducr

6. IlcuxorepamneBT 14. Conpar

7. 3ooior 15. JlomoBmaneiery
8. Xumuk 16. AykuuoHHCT BHH
9. Puentop 17. Tloat

10. MoposkeHIHK 18. Bpau

11. Omepnas neBuna 19. TMapuxmaxep

12. wzaitaep 20. ActpoHaBT

Jlanee kaIplii M3 HUX JOJDKEH 3aUIUTHTH ce0st, 9TOOBI ocTaTthes B OyHKepe. [laxke ecnn
OH ap(uUCT, OH JOJHKEH MPEICTABUTH CeOs B HAMITYYIIIEM CBETE.
[Tocne napon nenaet rosocoanue. M ocraBnser 10 yenoek. CambIx, Kak MO0 UX MHEHHUIO
HYXHBIX.
Jlanee OTKpBIBAIOTCS BTOPBIE IPOQecChu.
1. ®epwmep (cTpouTens)
2. Opronen-xupypr (6oneer
300J1011)
[TnoTHUK (cTEepHIIeH)
Crpourensb (31€KTPUK)
OnexTpuk (0oJIeH pakoM)
[TcuxoTepamneBT (6071€H pakoMm)
3oo050r (670TED)
XUMUK (CIIOPTCMEH)
9. Puentop (Bpau)
10. MoposkeHIUK (TaHIIoP)
11. Onepnas meBuna (3HaeT 7

N AW

SI3BIKOB)

12. Jluzaituep (pa3BUTHI 00a
TTOJTyIITaPHSI )

13. Apducr (ayrucr)

14. Conpat (dboTorpaduueckas
MaMsITh)

15. JlomoBnazeners (xopomuit
YEJIOBEK)

16. Aykuuonuct BuH (Beicokuii 1Q)

17. TloaT (4eMIHOH MO TOKepy)

18. Bpau (momnoroJyuk)

19. Tlapuxkmaxep (3Haer IT-
TEXHOJIOTHH)

20. ActpoHaBT (OOUTCS 3aMKHYTBIX
MIPOCTPAHCTB)



Kak TonbKO y4acTHHKM Yy3HAIOT CBOM BTOpBIE KauecTBa, Jajee cieayer oocyxaeHue. 1
3amTa ceba. Temepp ClOKHEE ONMPEAETUTb, KTO OCTAHETCS, MOTOMY 4YTO CIIMCKUA OymyT
PO3HUTHCS.

*akx*Benyluil B CBOIO OYepeib B MPOIIECCE IBYX I'OJIOCOBAHUI OTCIIE)KHUBACT YEIOBEKA,
KOTOPBI MBICIUT HE TOJIKO JIOTHYECKH, HO M cepiaueM. Tak cKa3aTh albTepHATHBHOE
MbllIeHue. Jlnnepa.

[Tocne Broporo rojgocoBanusi. Bemymuii jaet nmpaBo BEIOOPA «ITHIEPYY.

Io cytu «munep» JOIHKEH MO JPYyroMy pacCTaBUTh MPUOPHUTETHL. M Torma MOXHO Oyner
JIeTIaTh BBIBO/IBL.

BriBoa(unm uemy Hac Hay4duia urpa):

KpeaTtuBHO MBICIUTH

[IpesentoBath cebdst (paboToOAATEINIO)

Oco3HaHue paboTHI C JIFOABMH TENbIN TO(padourii ro)
BbITh KOHKYPEHTOCTIOCOOHBIM

Jloruka

BrisiBiIeHHE TUACPCKUN KAYECTB

Henosasa uzpa «llomoky.
Hens AU: BoIsIBIEHHE KOH(DIUKTHOTO TIOBEJACHHUS B TPYIIE, yMEHUE pabOTaTh B KOMaH/IE.

JHenoas urpa «IIoTok» BOCHPOM3BOANUT B3aMMOJEHCTBHE PYKOBOJIUTENEH MPEANPUITHH,
HaxOJAIIUXCS BO B3aWMOCBSI3aHHBIX, HO HEPAaBHBIX HDKOHOMHUYECKHX YCIOBHSIX IO IOBOTY
MCIO0JIb30BaHUA 00IIEro pecypca.

Urpy «lloTox» MOXKHO HCIOJB30BaTh KaK CaMOCTOSITENIbHYIO MpOIEAypy, a
TaK)ke BCTPaMBaTh B yUEOHBIE KYPCHI.

B uzpe ucnonvzyromesa cnedyroujue uzposvie mamepuanvl:

nH(pOpMaIMOHHAs KapTa;

ONaHKW WHCTPYKUUH I PYKOBOIMUTENEH MpEeANpHUsSTHI, KOTOopas BKIIOYACT OIMHCAHHE
CUTYaIluH, MpaBuia, Leidb UTPbL;

JIEHbI'M — KapTOYKH-CUMBOJIBI JOCTOMHCTBOM OT 1 110 25 Thic. pybnei. [Ipenna3sHayeHs
JUIS PacueToB C «0aHKOM» M B3aUMHBIX PACUETOB;

KapTOYKU ¢ HOMepaMu npeanpustuii u tabauna «bAHK»;

yueTHas (opma opraHuzatopa Urphl, rie (QUKCUPYIOTCS (UHAHCOBBIE MOCTYIUICHUS B
«OaHK».

Onucanue uzpoi:

Urpa «IloTox» MoaenupyeT B3auMOJEHCTBHE PYKOBOAMUTEICH AECATH MPEANPUATHN IO
MIOBO/1y UCIIOJIb30BAHUSI PEKHU.

Peka siBisiercs [u1st HUX OOIIMM PecypcoM, MOCKOJIbKY BCE MPEANPHUATHS PACIONIOKEHBI Ha
Oepery, pekd U BCe UCTOJB3YIOT JUIsl MPOU3BOACTBEHHBIX HYX/ PEUHYIO BOAY.

[Ipeanpusitue Nel HaxonuTCA B BEpXHEM T€UEHUU peKH, peanpustue 10 — Hbke Bcex 1Mo
TedeHuto. [IpeanpusTus HU TEXHOJOTUYECKH, HU OPTaHU3AIIMIOHHO MEXIY CO00M HE CBS3aHBI.

Y4yacTHUKM UIrpbl B KauyeCTBE PYKOBOAMTENEH MNPEINPUATUNA NPUHUMAIOT pPEUICHUs
OYMILATh WJIM HE OYMIIATh CTOYHBIEC BOJIbI MpPEANpUATU. Pemiennss ounmaTte Wid He OYUIIaTh
CTOKHU SIBJISIFOTCSL CaMOCTOSITEIbHBIMH, HE3aBUCUMBIMU peleHusiMU. [IpeaBaputenbHas ounucTKa
3a0upaeMoil BOJbI SBISIETCA 00s13aTENbHOM IS BCEX.

Kaxxplii HeOUHIIEHHBIH cCOPOC 3arps3HIET BOAY MPEANPHUATHIM, PACIIONIOKEHHBIM HUXKE
no teueHuro. HeounmeHHsit cOpoc mpenmpusitus Nel 3arpsi3HsSeT BOIY OCTadbHBIM JEBSATH
NPEANPUITUAM, TPSA3HbIE CTOKU Npeanpusatus Ne2 — ocTaibHbIM BOCBMHU U T.J. 3arpsi3HUTENN Y
npeanpusaTHii pasueie. [loaToMy TSt TOrO, YTOOBI MOJTYYUTh YUCTYIO BOJY, HEOOXOIUMYIO IS
MIPOU3BO/ICTBA, €€ CJIEYeT OUUIIATh OT BCEX 3arpsi3HUTENEH.

3arpathl OpeanpusTUs Ha IPEABAPUTEIIbHYIO0 OUHCTKY BOJIBI COCTABIISIIOT:

T = 5xH (mnH. py0.),



rjae: T —3arpatrbl npeanpuATHs HAa IPEIBAPUTEIBHYIO OUUCTKY BOJbI PEKH;

S — CTOUMOCTb OUYHUCTKH OJIHOTO 3arps3HUTEIIS;

H — yncno HeoynIieHHpIX cOPOCOB MPEANPHUATHIA, PACTIOI0KEHHBIX BBIIIE 10 TEYECHUIO.

3arpaThl Ha OYHMCTKY CTOKOB OJIMHAKOBBI JJIi BCEX NPENIPUITHI, HE 3aBUCAT OT MX
MECTOPACIOJIOKEHHS U cOCTaBIISIIOT 10 MiH. pyoO.

@UHAHCOBBI KOHTPOJIb 32 PEUICHUSAMU PYKOBOJMUTENEH MPEANPUATHN OCYLIECTBISAET
«0aHK», (QPYHKIMH KOTOPOTO HWCHOJHSET BEAYIIHMH UTphl. «baHK» B3UMaeT ¢ PyKOBOIMTEIEH
MPEANPUATHH IUIATY 3a:

[IPEIBAPUTENILHYIO OUUCTKY BO/IBI;

OUYHCTKY CTOYHBIX BOJ;

BpeMs Ha MIEPErOBOPHI.

To ectb, BpeMss Ha o0cyxneHuss u BblpadboTKy coriameHuit [IJIATHOE. Croumocts
MUHYTbl TIE€PErOBOPOB K KOHIy HIphl JOpOoXkaeT (IjaTa 3a HECBOEBPEMEHHO MPHUHSITHIE
peuieHus). B Hauane urpbl cTOMMOCTP MHUHYTBI IEperoBopHoro BpemeHu 10 MiH. pyo., BO
BTOPO# MOJIOBUHE UTPHI — 20 MITH. pyO.

Jli1g pacueToB ¢ «0aHKOM» MPEANPUATUSM BBIIEISIOTCS JEHEKHbIE acCUrHOBaHMs. Pa3mep
JEHEe)KHBIX CPEICTB MHJMBUIYyaTIeH, GUKCUPOBAH JUISl KaXJO0r0 MPEANPUATUS U 3aBUCUT OT UX
pacIoyoXeHusl.

Tabnuia HCXOIHBIX AEHEXKHBIX CPEACTB MPEANPUATHI

JleHexKHbIE
Tpeanpusitus JleHexHbIE cpencTBa Hpemnpusus cpercTBa
1 — 6 250
> = 7 300
3 100 8 350
4 150 9 400
5 200 10 450

JIpyruM HMCTOYHUKOM JIEHEKHBIX CPEJICTB MPEANPHUITHI SBISEeTCA «OaHKOBCKUNM KPEAUT».
Benymuit urpbl, BEINOTHSIOUMN GYyHKINH «0aHKa», B 3aBUCUMOCTU OT UTPOBOM TUHAMHKHU CaM
YCTaHaBIIMBAET IUIATY 32 MOJIb30BAHUE KPETUTOM.

Put™m u AuHaMuKy Urpe 3a7ai0T UTPOBBIE payH/IbL.

[IpourpsiBaercs 12 payHios.

Ha xaxaoMm payHae pyKOBOAWTENM MNPEANPUSATHI MO Ouepenu, HauuHas C TEepBOTO,
MPUHUMAIOT PEIICHUS — OYUILATh WIK HE OYHUIATh CTOKH.

Benymuit urpel B3uMaeT ¢ HUX «JIE€HBIH»:

3a 00s13aTENIbHYIO MPEBAPUTEIHHYIO OUHCTKY BOJBI;

OYHCTKY CTOKOB (€CIIi MPUHATO PEIIeHHE 00 OYUCTKE);

IJIATEXKU 32 BPeMs Ha TIEPETOBOPBI.

[TomomHUK opraHu3aTOpa WUrpbl OTMEYaeT Ha MH(POPMAIMOHHON KapTe HEOYHIIECHHBIE
CTOKH.

Pexomenoayuu eedyuiemy uzpol.

B pexomeHmanusx MCXOOUM M3 TOTO, YTO UTPa HE CaMoOIleNb, a JIMIIb CPEICTBO, METO
pelieHus 3aqad, KOTOpble BEAYIIMWA CTaBUT TEpe] WrPOd, U UYTO KBATH(PHUIIMPOBAHHOE
MPOBEJICHUE UIPbl HE HCKIIOYaeT, a MpeanoyiaraeT TBOPYECKOE OTHOIIEHHE K ee
HCIOJIb30BAHHUIO.

[TompITaeMcsi BBIENUTH KITIOYEBBIE MOMEHTBI, Ha KOTOpbIE HMEET CMBICT OOpaTHTh
BHMMAaHHE TpU TOJrOTOBKE K WIpe, MPU BBEACHUHM B UTPOBYIO CHUTYallMIO, a TaKKe MpH
0OCYKJICHUH U UHTEPIIPETAIINH UTPOBBIX PE3YIIbTATOB.

[ToaroToBka k urpe

Copep:xaHrie UTPOBOM MOJIETH TO3BOJISIET MCIIOJIB30BaTh €€ AJs pa3HbIX Ieneid. IMeHHo
1[eh OMpeAeNsieT W OPraHu3allii0 MUTPOBOTO MPOCTPAHCTBA, M M3MEHEHHS, KOTOpBIC CIEAyeT




BHOCUTb B HUIPOBYIO MOJI€lb, U COLMAIBHO-IICUXOJIOIMUYECKOE COINPOBOXKIECHUE WIPBI, H,
0€3yCII0BHO, CTPATETUI0 U OPraHU3AIUIO TOCIEUTPOBOTO OOCYKICHUSL.

[ToaToMy BaXkHO € caMOT0 Hayaja OTYETIMBO IMPEJICTABIIATh — Ul YET0, C KaKOM LIEJbIo,
JUIS pELlIeHUs KaKuX 3aja4 Bbl Iu1aHupyeTe ucnoib30BaTh UTPY:

JUIS TUAarHOCTHKYU Y4aCTHUKOB UIPbI;

KaK pellaKCallMOHHYIO IIPOLIEYpY;

JUId  JAEMOHCTpallMu U oco3HaHus npoOinem. Kakux? @OuHAHCOBO-?KOHOMUYECKUX?
OpranuzannoHHO-yIpaBieHYecKux? ColMaIbHO-TICUX0I0OTHYECKUX ?

Ecim  nmna Bac  umHTepec  mpeicTaBiseT  IpyNIoBas — JIWHAMHMKA, COLIMAIBHO-
IICUXOJIOTMYECKHE XapaKTEPUCTUKU UIPOBBIX pPE3yJbTaTOB, TO BaXHO NOJIrOTOBUTH U
MIPOMHCTPYKTUPOBAaTh KOMaHJy HaOmionartenei, mpoaymMaTb KapThl HAOMIOJAEHUN 1O
OTCIIeKMBAHUIO TPYNNOBBIX MpoueccoB. [IpenBapurenpHas uaeHTU(UKALKS YYaCTHUKOB IO
TUIIAM «UTPOK-HEUTPOK» MO3BOJIUT U30€kKaTh HEXKETATENbHBIX SBIIEHUIN B MPOIIECCE UTPBI U TEM
CaMbIM MOBBICUTh PE3YIbTATUBHOCTH UTPOBOIO B3aMMOIEHCTBUSI.

Tecmosvie sonpocot
1. I100x00, ocrHosanHblll HA KOMRIAEKCHOM PACCMOMPEHUU YRPABIeHUs, HA3bIBAC CA:
1) cUTyarmOHHBIM TIOJIX0JIOM;
2) MOAX0JIOM C TOYKH 3PEHHUS HAyYHOT'O MEHEPKMEHTA;
3) CUCTEMHBIM TIOIX0/I0M;
4) mpOIECCHBIM MOIX0I0M.

2. Dman onpedenenusn uenei opeanHu3aAuUU, 6LIPAOOMKA CUCHAPUEE BO3MONHCHBIX
cumyauyuii 8 0yoywiem — 3mo:

1) mporHO3UpPOBaHHKE; 3) nIaHupOBaHME;

2) KOHTPOJIb; 4) opraHuzamnusi.

3. Kakasa u3 ¢pynkuyuit e omnocumcsa Kk KOMnemeHuuu cayyicovl nepconana:
1) u3MeHeHue OpraHu3aluoOHHON CTPYKTYPHI; 3) noabop nepcoHana;
2) aHaJIM3 pBIHKA TPY/Ia; 4) oOyyeHue epcoHaa.

4. B meopuu meneorxncmenma K hyHKUUAM ynpasieHus OmHOCAMCA:
1) MmoTUBaI¥S; 3) ynpaBiieHYECKHE KOMMYHUKAIIHUH;
2) popmynupoBKa Lenei; 4) perieHue npooIeM.

5. Pykogooumenu KaKkozo ypoeHs ynpasieHus omeeuaen 3a ucnoib308anue pecypcos:
1) Bcex ypoBHEH ynpaBieHus;

2) HU30BOT'O YPOBHS YIPABJICHHUS;

3) BBICHIETO YPOBHS yIIPABIICHMUS;

4) cpeHero ypoBHS yIpPaBICHHUS.

6. Meneoscmenm —mo...

1) sddexTrBHOE yrpaBiieHHE BCEMHM BHJIAMH 4YEIOBEYECKOH AEATENbHOCTH B YCIOBHSIX
PBIHOYHBIX OTHOILIEHUI;

2) Hayka 00 3(ppeKTHBHOM yIIpaBJIEHUN BCEMHU BHJIAMH PECYPCOB;

3) cobuparenbHOE OT «MEHEIDKEp» — KaTeropus JIoJeH, COUAIbHBIA CIONH TeX, KTO
3aHUMAaeTCs yIPaBICHUEM;

4) Bce OTBETHI BEPHBI.

7. K ¢paxmopam enewneii cpedvt KOC6eHH020 6030€UCMGUA OMHOCAMCA:
1) rocyiapcTBEHHbBIE OpIaHbl;



2) notpeOuTeny;
3) couumanbHO-KYAbTYPHBIE (PAKTOPBI;
4) KOHKYPEHTBI.

8. U3yuenue mexnonocuuecKux 603MONCHOCM Nl RPEONPUAIMUA U €20 M EXHOJI0ZUYECKOlL
OCHAW(EHHOCMU NPU CINPAIM e2u4ecKoM NIAHUPOGAHUU RPEONOIazaent Iman. ..

1) aHanu3 BHEIIHEN Cpeibl IPEAPUATHS;

2) aHaJIU3 CTPATETUYCCKUX AIbTEPHATHUB;

3) MOCTaHOBKH IICJICH;

4) ynpaBieHueckoe 00cIeI0BaHUE CUIIbHBIX U CJ1a0bIX CTOPOH MPEANIPUATHUS.

9. Ilooxo0, paccmampuealowuii ynpaenenue Kak CcUCHIEM), COCHOAWYIO U3
63aUMO3AGUCUMBIX (PYHKUUIL (NAIAHUPOGAHUA, OP2AHU3AUUU, MOMUEAUUU U KOHMPO/IA),
Haszvleaemcs:

1) cucTeMHBIM MOJIXOJIOM; 3) MUHTErpUPOBAHHBIM MIOJIXOJIOM;

2) MPOLIECCHBIM IO/IX0JIOM; 4) cuTyallMOHHBIM MOJIXOJIOM.

10. /locmouncmeom nuneitnon op2aHu3ayuoORHON CIMPYKMYypPsl YyRPAGAeHUA AGIACHMCA:

1) ObicTpast peakiusi W aganTalus K HW3MEHEHHUSM BHYTPEHHMX W BHEIIHUX YCIOBHM
NeSITeNbHOCTH (PUPMBI;

2) BO3MOXHOCTh KOOPAMHALIUU ACHCTBUM MEXAY MOIpa3AeIeHUSIMU NPEANPUATUS;

3) nu4Has OTBETCTBEHHOCTh PYKOBOJUTENS 3a KOHEYHbIE pE3ylbTaThl AESTEIbHOCTH
HPENPUATHS;

4) BbICOKasi KOMIIETEHTHOCTb CIIELIUAINCTOB.

11. 3akounasa éracmo:

1) xorjma HCIOJHUTEIh BEPHUT, YTO PYKOBOIHUTEIh MOXKET YJIOBJICTBOPUTH HACYIIHYIO
MOTPEOHOCTh WIIH JOCTABUTH YIOBOJILCTBUE;

2) BJIaCTh IIpPHMeEpa, KOrJa JIMYHbIC Ka4eCTBA PYKOBOJMTENS HACTOJIBKO MPUBJICKATCIIBHBI
JUTS KCTIOJIHUTEJISI, YTO OH XOYET OBITh MOXO0KHM Ha PYKOBOJIUTEIIS;

3) KorJia MCIOJIHUTEIb BEPHUT, YTO PYKOBOIMTEIh MOXKET HaKa3aTh TaKUM 0Opa3oM, 4TO
MTOMEIIIAeT YAOBICTBOPEHHUIO MOTPEOHOCTEH;

4) Korja WCIOJHHUTEIb BEPUT, YTO PYKOBOJUTENIb BIPABE OTJAABATh NMPUKA3AHHSI, a €ro
JOJIT — TIOTYMHSTHCS STUM IPUKA3aM.

12. @ynkyuonanvHlil pyKogooumesnb — 3mo mom, Kmo

1) ocymiecTBisieT yrpasieHHe IPOU3BOACTBOM;

2) ynpapJisieT onpeAeaeHHoN chepoil 1esTeNTbHOCTH B OpraHU3alluy;
3) umeeT OTAEIbHbIN KaOMHET U ceKpeTaps;

4) umeet npaBo OTHABATh IIPUKa3bl B PaMKax BCell OpraHu3alyiy.

13. Coodepircanue meneosncmenma mMoxicen paccmampueampca KaxK:
1) Hayka ¥ IpaKTHKa YIPaBICHUS;

2) opraHu3aius yrnpaBleHuUs;

3) mpoliecc MPUHATHUS PEUICHHI;

4) Bce OTBETHI BEPHHI.

14. K ¢pakmopam éneuwineil cpeovt KOCGEHHO20 6030€liCMEUA OMHOCAMCA:
1) nonutnyeckue HakTopsl;

2) NOCTAaBILIUKY;

3) mpodcoro3br;

4) rocynapCTBEHHBIE OpTraHBbl.



15. Cpeocmeom, npu nomowiu Komopozo YCHAHAGIUBGAIOMCA 63AUMOOMHOWEHUA
MeHCOY YPOGHAMU NOJITHOMOYUIL, AG/IACHICA:

1) opranuzanusi;

2) MOTHUBAIIHS;

3) KOOpAMHUPOBAHHUE;

4) nenerupoBaHUE.

16. Opzanuzayuonnas cmpykmypa ynpaeieHus, 60 21aée noopasoOejeHutl Komopoi
Haxo0amcs pyKogooumenu, Hade1eHHble 6cemu NOTHOMOUUAMU, AGTIACHCA:

1) TuHENHOM CTPYKTYpOU; 3) nuHelHO-(YHKIMOHAIBHOM’;

2) pyHKIMOHAIBHOMN CTPYKTYpPOH; 4) MaTpUYHON CTPYKTYpOl.

17. Huxknuunocms npoyecca ynpasienus npoAGIAemc:

1) B cCOXpaHEHUU YCTAaHOBUBUIMXCS CBS3€HM Ipollecca YIpaBiIeHUsI MEXKIY €ro 3ranamu u
3BEHBSIMH;

2) B IOCTOSIHHOM M3MEHEHUH Tpoliecca YIpaBIeHuUs;

3) B TOM, YTO IPOILECC YIPABIEHUS BHYTPH €T0 3TANOB MPOTEKAET HEPABHOMEPHO;

4) B 00s13aTEIBHOCTH U IOBTOPSIEMOCTH ATATNIOB YIIPaBJICHHUS.

18. Omuyom nayunozo ynpaenenus na3viearom:

1) @.V. Teitnop; 3) O. Meiio;
2) A. ®aiionp; 4) J1. MaxIperop.
19. H3 nepeuucnennvix pykosooumenei:
1. npezudoenm; 3. suue-npezudenm; 5. ynpasnarouiuil omoeaeHuem;
2. HauanvbHUK omaoena; 4. opuzaoup; 6. macmep
— K cpeonemy ypoeHI0 YRPaeieHUs OMHOCAMCA:
1) 3, 5 3) 2, 5
2) 1, 3; 4) 4, 6.

20. IIocmanoeka yeau 6 sude MAKCUMU3AUUU RPUOBLIU MOXHCEN NPUBECIU:
1) kK conranbHO-HEOIArONPUATHBIM MOCIEACTBUSIM;

2) K TIOBBIIICHHUIO OJIATOCOCTOSTHUS PAaOOTHUKOB;

3) obecneduT yCTOMYMBBIN POCT KOMITAHUU;

4) K yIOBIETBOPEHUIO MOTPEOHOCTEN MOTpEeOUTENEH.

21. @. Teinop, I'unoepmot, I. 'anm aenawomcea cozoamenamu:
1) KmaccuuecKOM MIKOJIbI YIIPaBICHHUS,

2) IKOJIbI HAYYHOTO MEHEIKMEHTA;

3) IIKOJIBI MOBEACHYECKUX HAYK;

4) MIKOJIBI YeJIOBEYECKUX OTHOILIECHUM.

22. K chakmopam enewneii cpedvl KOC6eHHO20 6030€UCMEUL OMHOCAMCA:
1) KOHKYpEHTBI; 3) rocyIapCTBEHHBIE OPraHbl;
2) cOCTOSIHME YKOHOMUKH; 4) podcoro3bl.

23. Coz0anue cmpyKkmypol, KOmopas Heo0Xo0uma o011 OO0CHUMNCeHUA yenell
npeonpusamus, A61AeMcA:

1) KOOpAMHUPOBAHHUE; 3) opranuzanus;

2) pacnopsiAUTENBCTBO; 4) B3aMOJEICTBHE.



24. Opzanusayuonnaa cmpykmypa ynpaeneHus, npu KOmopou Kaycoas cmpyKmypHas
COUHUUA CREYUATU3UPYEMCA HA 6bINOHEHUU ONPeOeSIeHHON PYHKUUU, AGTIAEMCA:

1) TMHENHON CTPYKTYpPOU; 3) GYHKIMOHAIBHOH CTPYKTYpPOH;

2) MaTpU4HOM CTPYKTYpOH; 4) nuHeHO -(PyHKINOHATILHOM.

25. Ommnowienusn medxcoy compyoHuUKamu o00HO20 hnOOpazodeneHus, NnOOYUHEHHbIX
00HOMY HAYAILHUKY, HA3bIGACM CA:

1) byHKIMOHATBHBIMH, 3) napanenbHbIMU;

2) TMBU3UOHAJIbHBIMU; 4) MTMHENHBIMU.

26. Ilpouecc npunamus peuwteHuii HAUUHACMCA:

1) co cbopa uH(OpMAIHU O CUTYALIHNH; 3) ¢ BbIsIBIIEHUS MTPOOIIEMBI;
2) ¢ aHaNM3a BHEIIHEH Cpebl; 4) ¢ hbopmynupoBaHus 1ETEH.

27. A. @aiions aenaemca 0CHOBONOIOHCHUKOM:

1) KJ1accu4ecKo MIKOJIbI YIPaBICHUS;

2) 1IKOJIbI TOBEJCHUYECKUX HAYK;

3) LIKOJIBI YEJIOBEYECKUX OTHOIICHHUIA;

4) mKOJIbI HAYYHOTO MEHEKMEHTA.

28. K gpakmopam eneuineii cpedvt npAMO20 6030€lCm U OMHOCAMCA:

1) MexayHapOaAHbIE COOBITHUS; 3) couManbHO-KYJIbTYpHbIE (GaKTOPBI;

2) nonutudeckue GpakTopsl; 4) rocyiapCTBEHHbIE OPraHbl.

29. /lenecuposanue — mo...

1) cpeactBo, mpH TMOMOIIM KOTOPOTO YCTaHABIMBAIOTCS B3aHMMOOTHOIICHHS] MEXIY
YPOBHSIMU MOJTHOMOYMH;

2) nepenaya 3a/1a4 ¥ MOJHOMOYHII JIUIy, KOTOpOE MPUHUMAET Ha ce0s1 OTBETCTBEHHOCTH 32
UX BBITIOJIHEHUE;

3) 00a oTBETa BEPHBI;

4) HeT NpaBUJILHBIX OTBETOB.

30. dman onpedenenus wueneii opeanuzauuu, 6vIPAOOMKA CUEHAPUEE B03MONCHBIX
cumyayuii 8 0yoywiem — 3mo:

1) opranuzanmus; 3) mpOrHO3UPOBAHUE;

2) TUTaHUPOBAHUE; 4) KOHTPOJIb.

Paboma 6 manvix cpynnax
Tpenunz « I¢hhexkmusnsiit pykosooumeny.
Llenp TpeHuHra: pa3BUTHE HABBIKOB YIPABICHHUS YEIOBEYECKHMMH pPECypcamu, pa3BUTHE
YyBCTBA OTBETCTBEHHOCTH 3a MpPUHUMAEeMble YIPABIEHYECKHE pPEIICHHs, CIOCOOHOCTH
OCYILIECTBIISITh MOTUBALINIO, KOHTPOJIb, PA3BUTHE HABBIKOB JIEIETUPOBAHUS TOJTHOMOYHHA.

B mpenunze ucnonvsyomcesa ciedyoujue uzposevie mMamepuanvl:
MHTEPAKTUBHAS JI0CKA WJIN IIPOEKTOP;

HOYTOYK MJIM KOMITBIOTED;

KapTOukH Juist Urpbl «CekpeT J>KoBaHHNY;

OJTaHKM ¢ MHCTPYKIUAMM JUTs yripakHeHus «[Ipoiitu o kBaapaty»;
MIOKPBIBAJIO;

O7aHKK 00paTHOM CBS3H;

KapTOYKH pa3MepoM € BUBUTKY U3 IUIOTHOH Oymaru;

KapaHJallu.

IInan nposedenua mpenunza:

1.  3nakomctBo. Ynpaxkuenue «Kro s17»

2.  BBoaHoe cnoBo (11€7H, 33]ja4H, PETIIaMEHT)

3. Ympaxuenue «[Ipoiiti no kBaapary»

- nedpuduur



4.  VYnopaxnenue «COTHU JTUCTOK

- nedpudunr

5. Ympaxuenue «llepenaua uadopmanum»
- nedpudunr

6. Meromuka SMART (Ilpe3enTanms)
- nedpudunr

7.  JlenoBas urpa «Cekpet [JxoBanHm»
- nedpudunr

8.  Ympaxuenue «Oneso»
-1eOpuuHT

9.  Vmpaxuenue «ury pyKoBOIUTEIS»
- nedbpuuHr

10. VYmnpaxuenue «llanenne»

- nedbpuuHr

11. O6cyxnenue tpenunra. [Ipomanue

Onucanue ynpascnenuii:

Ilpugemcmeue. Ynpaxuenue «Kto 17»

[Ipennaraercs KaxaoMy WiI€HYy TpYNIbl  MOpeAcTaBUThes. Kaxaplii  y4acTHUK,
MIPEJICTaBIISISCh, HA3bIBAET KAauyecTBa, KOTOPBIE CIIOCOOCTBYIOT WJIM MeMalT 3(PPEKTHUBHOMY
oOLIeHNIO0, Ha3bIBAIOT CBOE X000M, eBu3 *Ku3HU. [IpencraBienue BeaeTcs o Kpyry. Y 4aCTHUKH
MMEIOT MPaBo 3a]1aBaTh JIFOObIE BOMIPOCHI.

BBoaHoe cy10Bo (€11, 321241, perjiaMeHT)

Ynpasicnenue «Ilpoiimu no keaopamy»

Onucanne: YOpakHEHHE IOKa3bIBACT YYACTHUKAM CHUTYallMIO, KOTJA COTPYAHHUK HE
ClIeyeT yKa3aHHOMY HAaIPaBJICHUIO B BBINIOJHCHUH 3a1aHUS.

Henb: OnpenenuTs TpU OCHOBHBIX 3Tama, KOTOPbIM HEOOXOIAMMO CJIE[OBATh, B CiIydae
HEBBITNIOJHEHNS 3a0aHAS:

BBISICHUTD IIPUYMHY;

HAWTH METOJ, BBIIIOJHEHUS 3aaHHUS;

PELIUTh OCHOBHYIO IPOOIIEMY.

HNHcTpyKuMs «X0KAeHne 110 KBAApaTy»

Taktnueckne pexomeHgauuu: HeoOxoaumo naBa «100OpPOBOJBLA» AT BBINOJIHEHMS
YIpaXHEHUs: PyKOBOAMUTENb W paboTHUK. Ha posib pykoBoauTenst JOKEH ObITh BbIOpaH
«MOpaJIbHO YCTOHYMBBII» uenoBek. Ha ponb «paboTHHKa» HE00X0AUM YeTI0BEK, KOTOPbIH OyeT
TOYHO BBINOJIHATh Ballld MHCTPYKIMM U OyZI€T UTPaTh 3TY POJIb B TEUEHUE BCETO YIPAXKHEHHUS.

Texuuueckue pexomennauun: Ha nmosry Hadueptute kBajgpar: 4 mara Ha 4 mara.

Heobxooumvle mamepuannwt.

0J1aHK BOITPOCOB;

OJIaHK MHCTPYKLMU VI KPYKOBOJUTEIN;

OJTaHK MHCTPYKIHMHU VIS «paOOTHUKA.

Texnuueckaa npoyeoypa.

JIBa yuyacTHHMKa JOJDKHBI IPOYUTAThb CBOM MHCTpyKuuu. He paspemiaiite um aenurtbes
uHpopmanueit. Paznaiite 61aHKM BONPOCOB JPYrUM ydyacTHHKaM. Pacckaxure UM, 4To OyneT
npoucxo utb. Haumnaiite ynpaxsHeHue. Eciaum  «pyKOBOOUTENb» CHAETCs, IOMPOCUTE
HabroaTeneil moMoys.

TaxkTHyeckas npoueaypa:

[loMHUTE, YTO B «HMHCTPYKLHUHU DPYKOBOIMUTEIS» HMEETCSI TPU OCHOBHBIX DJJIEMEHTA.
3amaHue 3aKIF04aeTcsl B TOM, YTOObI paOOTHHK MPOILEIN MO KBaJIpaTy.

Ecnu ¢ npo0ieMoil CTONKHYJIMCh BO BpeMs BBITIOJIHEHUS 3a/laHMsl, PyKOBOJAUTEINb JOJIKEH
NAEHTUOULINPOBATD npobaemy. [Ipu unentudukanun npodiemMsl, pyKOBOJUTENb T0JKEH
ee PEIIUTD s 3aBeprueHus 3aJaHusl.



BHuMaHMe K HMHCTPYKUUSM TIO3BOJIIET TPEHEPY IMOMOYb PYKOBOIMUTEIIO, 3a/aBas
«GOHIMPYIOLIME» BOMPOCHL. PyKOBOAMTENb NOCTATOYHO OBICTPO OOHAPYXKHUT CYIIECTBOBAHUE
npoOsieMbl. YUaCTHUKH MOTYT ONPEJETUTh HE MPpodiieMy, a cUMITOM. TpeHep, B CBOIO o4epep,
JOJDKEH TIOCTOSIHHO cIIpalinBarh: «PykoBoauMTe b .., Bbl onpeeauan npodiaemy? B uyem
3akio4aercs nmpodJjema?y» OObIYHBIA OTBET YYaCTHUKOB — PAOOTHUK HE XOYET BBIIOJHATH
3amanue. Ho 310 aumbe cumnToM npoOiemsl. TpeHep NOJIKEH MpOJ0JIKATh «IIPOLIYIBIBATHY,
9TOOBI PyKOBOAMTEINb MOHSJI, YTO MPOOIeMa 3aKIF0YaeTCs B CISAYIOIIEM: KTO-TO B OpraHu3aIiH
CKa3zajl MCIOJIb30BaTh METOJ OTJIMYHBIH OT TOrO, KOTOPbIH OBLI NPEUIOKEH CaMHUM
PYKOBOJUTENEM (B YIPaXXHEHUU, 3TOT KKTO-TO» - TPEHED).

[IponomkaiiTe MPOCUTH PYKOBOITHUTENSI ONPENSTUTh MpodieMy, 10 TeX IMOop, MOKa OH
MpaBWIIbHO He moiMeT mpobsemy. OHM OyIOyT MNbITaTbCsl 3aCTaBUTh PAOOTHUKA BBIIOJHUTH
3amanue. OHU NOWMYT, YTO PaOOTHHMK OTBEYAET TOJIBKO «Ja» M «HET», HO, CKOpEe BCEro, He
JOWIYT A0 NPUYUH TAaKUX OTBETOB. A CHPOCWI JHM PYKOBOJMUTENb, MOYEMY PAOOTHUK HeE
[IOBOpAYMBAET HaIlpaBo?

PasrpannubTe MOHATHS BPEMEHHOTO M TOJIHOTO pelleHus mnpobiembl. PykoBoautensb
MOXXET «BPEMEHHO)» PEIINUTh MPOoOJIeMy, MOMPOCUB PabOTHUKA Pa3BEPHYTHCS MM MOBEPHYTHCS
Tpu paza HaneBo. OOpaTuTe BHMMAaHHME YYaCTHHKOB Ha (DaKT TOTO, KaKuM JOPOTrOCTOSIIUM
MOJXKET OBITh TAKOE€ «JIATAaHUE JIBIP».

[TomuuTE, 4YTO 00A3aHHOCTH PYKOBOIUTEINS — 33]]aBaTh BOIIPOCHI.

3aBeplieHNe 3a/1aHUs HE BCEra penaet npooiemy.

OtmeThTe, YTO (PYHKIMEH CHUCTEMBI SIBIISIETCS ONpPE/IesieHnEe TOBTOPSIOMUXCS MPo0IeM 11
HaXO0XICHUS MMOTEHIINAIbHOTO PEIIEHNUS WM CHIKEHHUS CBSI3aHHBIX C TUM PacXo0B.

3aBepuieHue 3aJaHUS — TeKYIIasi 0013AaHHOCTh COTPYJAHUKOB, HO pelieHre MpodJiem -
3TO He TO Ke camoe.

Korna BbICHs€TCSI, YTO MHCTPYKLIMHU OBUIM pO3/aHbl O 3TOro, cupocure: «C keM y Bac
BO3HUKJIA peasibHas npobiema?» Bo3HUKHET HexenaHue «0OBUHUTH» TpeHepa. OTMEThTe, 4TO
HaMHOIO Mpolie OOBHHUTHh IOJUYUHEHHOTO, 4eM KOH(POHTHPOBATh C pPaBHbIM ceOe WIu
BBIIIECTOSIIIIAM COTPYIHUKOM.

Copocure y 4iIeHOB TIpyHmbl, B KaKMX CHUTyallUsIX MM IPHUBOIAWIOCH IIOJy4aTb
IIPOTUBOPEUYUBBIE HHCTPYKLUH.

Ecnu HayHyTCs kano0bl KacaeMo OTpaHUYEHHUs B OTBETaX («Ja» U «HET»), OTMEThTE, YTO
MMEET MECTO MHOIO CIy4aeB, KOIJa HEIOCTAaTOYHO BOIPOCa «I10YEMY», KOrJa peajbHas
npo6sieMa Obli1a OOHapYyKEHa.

He paspemaiite pykoBOJIUTENIO «CIABAaThCs». 3aJlaHUE JOJKHO OBbITh BBIINOJHEHO, Kak
moboe apyroe.

Xoxkaenue no kpaapary: MHCTpyKUHs I PYKOBOIMTE/IA

Bbl urpaere ponb pykoBoautens. Bama 3amaua — NpOMHCTPYKTHPOBATh PabOTHHUKA IS
TOrO YTOOBI TOT 3aKOHYMJI 33/1aHUE.

3ajaHue 3aKio4yaeTcs B IPOXOXKJICHMHM 1Mo KBajpary. Ksaapar Oyner co cropoHamu
npuMmepHo 3 mara. [losHoe 3amaHue — MPOWTH MO KBajgpaTy B OJHOM HAIPABIICHUH, 3aTEM
pa3BEpHYTHCS U MPOUTH B 0OPATHOM HAIPABICHUU.

Bb! 10/KHBI 1aBaTh MHCTPYKLUH nodTanHo. K npumepy:

«IIpoiinn Tpu mara Brepen. Crom»

«IloBepHu HaneBO»

«[Ipoiinn Tpu mara Brnepen. Crom.»

«IloBepHU HaNIEBO» U T.1.

U 3aTem B Jpyryro CTOPOHY, 4TOOBI MPONTH KBapaT B 0OpPATHOM HAIPaBICHUH.

Ecnu B TeueHue BBHINIOJIHEHUS 33aHUs BbI CTOJIKHETECH ¢ TPoOIeMoil, BaM HE00X0AUMO ee
NAEHTUOULNPOBATD, ITPEOJJOJIETD u BAKOHYUTD 3ananue.

Xoxnenne no kpaapary: MHcTpykuus 1jst paboTHHKA

Bam pykoBoauTENb 1aCT BaM HECKOJIBKO MHCTPYKIIMM.



Bam HeobOxomumo crenoBate BceM ykazanusm, KPOME TOI'O, UTO Bbl HE
[IOBOPAUMBAETE HAIIPABO u HA BOIIPOCBlI PYKOBOJUTEJISA OTBEYAETE
TOJIBKO «1A» UJIN «<HET».

3azaHue, KOTOPOE BaM JacT PyKOBOJIUTENb — 3TO MPOMTH 0 KBAaApaTy CHadyajga B OJHOM
HaIPaBJICHUH . ...

A 3aTeM, B APYTOM....

J1i1st TOro 9TOOBI MPUHATH HA HCXOIHYIO TIO3HIIHUIO.

Xoxaenune no kpaapary: MHcTpykuus Had/aroaaresist

PykoBoauTens NpPOMHCTPYKTHPYET paOOTHMKA 110 BHINOJHEHUIO 3ajaHusi. Bawm
HE00X0IMMO MTPOHAOIIOIATH POJIEBYIO UTPY U IaTh KOMMEHTAPHH 10 CIIEAYIOMINM ITyHKTaM:

C kakumu npoOaeMamMH CTOJIKHYJICS PYKOBOIUTEIND?

[TonpoGoBan 1M pyKOBOAWTENb BBIACHUTh MNPUYMHY WM IKE OCHOBBIBAJICS Ha
MIPENIOJIOKEHUH, UTO 3HAET, B YEM J1e7107

Onpenenuin 11 pykoBOAUTEND podiemy (b1)?

Pemun mu pykoBoauTens npodiemy (bi)?

3akoHYmMI I pabOTHUK 3a/1aHKE?

Hammen iim pykoBoauTENs aabTEPHATUBHBIN METO/] 3aBEPLICHUS 3a/1aHUS?

Kaxune Bompocsl MbI MOTJIH OBI 3371aTh TSI ONIPEACIICHUS] peabHOM MpoOIeMbl?

Ectpb 511, Kak BbI fymaere, Apyrue albTepHATUBHBIE METO/IbI 3aBEPLICHUS 3adaHUS?

Ynpascnenue «Coecnu nucmor»

[IpoBokanMoHHOE yMpa)KHEHWE JUIsI TPEHWHTa JUYHOCTHOTO pPOCTa W TPEHUHTA
KOMaHJI000pa3oBaHusi. BakHOCTh S3TOro ymnpakHEHHs, M YYaCTHHUKOB, B TOM, YTO OHO
JEMOHCTPHUPYET HEOOXOIUMOCTD BBITIOJHEHHS] TOYHON MHCTPYKIIMH.

Hens ynpaxkuenusi: [Toka3zaTe pa3HOCTH BOCIIPUSTHS, CTEPEOTHUIIBI B BOCIPUSTHH.

Kaxnprit ygactHuk Oeper smct Oymarn ¢opmata A4 wmnm AS W 3akpbhIBaeT rJjasa.
OO6s3atenbHO OepeT MapuKoBYIO pyuky. IlompocuTe y4acTHUKOB COTHYTH JIUCT TomnosiaMm. Eciu
KTO-HHOY/Ib CIPOCHUT, KaK U B KaKyl0 CTOPOHY Cru0aTh — MPOCTO MOBTOPUTE 3ahady, U He
oTBeuaiiTe Ha Bompoc . [lomyuuBieecs coruyTh eme pa3 nomosnam. M eme pa3. [locne storo
MpeIOKUTh Ha BBIOOP OJHO obs3aTenvHoe aeiictBue: OtopBaTh yrojok. Crenatb OTBEpCTHE
PYUYKOH.

Otkpoem riaza. [lokaxxure, y KOro, 4To MOJIY4UI0Ch?

Kto 6b11 yBepeHn uto Oymara u pydka JUuist TOTO 4TO ObI UTO TO 3aIUCHIBATH?

[Touemy pabortaer crepeoTun?

Bbl 10BONIBHBI pe3ynbTaTomM?

[Touemy y Bac Ha BBIXO/I€ JIUCTHI MOJTYYUIUCH PA3HBIMU?

AxueHT — bonpiuii TUCT — mpo1ie AbIPSBUTH U PBATh YeM MaJICHbKHIA.

Kto B mepBoM miare Moeii HHCTPYKIIMH 3ajall YTOuHsOmUN Borpoc? OcTanbHble, T0OYeMy
MPpOMOTHAIH?

I'me B HameM Ou3HEce WM KM3HHM BCTPEUAIOTCSA Takue CUTyallMu? (BO3BpaT Ha pa3Mep
JUCTA, CTEPEOTHUII C PYIKOIN)

K uemy onu moryt npusectu?

UTo HYXHO JeNaTh, YTOOBI TAKOTO HE CIYYUIIOCH?

Ynpasicnenue «Ilepedaua ungpopmayuuy

Hncmpykyuu:

Wucrpykums mist TeX, KTo 3a ABepblo: «Ceifuac Bbl Oynere mepenaBaTh APYT JIPYTy
uHpopmanuto. Bel Oynere mo ouepenu BXOIUTh B KOMHATY, BRICTYIIUBATh TEKCT U MEpeIaBaTh
ero cienywomemy. [leppoMy ckaxy s, OH CKaXeT BTOpPOMY, BTOpOM TpeTbeMy M T. A. Bamia
3a/1a4a JaTh HHPOPMAIUIO CIEAYIONIEMY KaK MOKHO ONMKe K TeKCTY, CKa3aTh CIOBO B CIIOBO,
HUYEro He MyTas, He UCKaxxas U He Ao0aBisis. MOXHO AenaTh BCe, YTO YrOJHO, HO 3alMChIBATh
HEJIb34. [TonsatHo?
WNucTpykius ans Tex, KTo ocrancs B komHare: «Ceiuac croga OyayT BXOIUTH 1O OJHOMY




YYaCTHUKH HMTPBI, TIEPBOMY s COOOIY TEKCT, KOTOPO# IepesacT BTOPOMY, BTOPOH — TpETbeMy U
Tak jganee. Bama 3amaua — ¢uKCHpoOBaTh, KTO M Kak TOYHO OyJeT MepenaBaTh TEKCT (MOKHO
pa3AenuTh yYaCTHUKOB MEXKIY HaOMI0JaTesIMI, KOMY 32 KeM HaOII01aTh)».

Tekcr: «MBan IlerpoBud ka1 Bac U He qokaancss. O4eHb OTOPUMIICS U MPOCKUIT IepeaTh,
YTO OH ceiyac B IVIaBHOM 3/IaHHUU pEIIAeT BOIPOC HAacdyeT 00OpylOBaHUs, KCTaTH, BO3MOXKHO,
AMOHCKOro. JloJkeH BepHyTbcsl K 00eny, HO eciu ero He Oyaer k 15 dacam, TO coBellaHue
HY)KHO HayMHaTh 0e3 Hero. A caMoe IJIaBHOE, OOBSIBUTE, UTO BCEM PYKOBOJUTENISIM CPEIHETO
3B€Ha HEOOXO0IMMO NPOITH TecTUpoBaHue B 20-if KOMHATE B IJIaBHOM 3/I1aHUU, B JII000€ y100HOE
Bpemsi, HO 10 20 despasy.

Bonpocel na oeopugpune:

Kax BbI ce0s uyBcTBYeETE?

Uro ceifuac mpoucxoausio?

[Ipo uro 310 ynpaxuenue?

[Touemy B uHaNIE MBI BUIUM TEKCT TAKUM UCKAKEHHBIM?

Kax »Toro moxxHo 061710 U36€KaTh?

/Jlenoeas uzpa «Cexpem /[ncosannuy

OTO ympaXHEHHE B OYEPETHOW pa3 IMOKA3bIBAET, YTO WIEHBI TPYMNIBI MOTYT JOCTHYh
ycrexa TOJIBKO B TOM CITydae, KOT/1a KaxX bl U3 HUX BKJIJBIBACT CBOW CHJIBI B OOIIIEE JETI0.

Jlnst kaxmoro urpoka Bam moHamoOWTCSl KOTHSI TIPIJIOKEHUS K 3TOMY YIIPAXXHEHUIO (CM.
Hmwxke). Kpome Toro, Ha MaJIeHbKHX KapTOUuKax CIAEAYIONue (ppasbl:

JI>KOBaHHU CITyIIa€T TOJIBKO MY3bIKY B CTHJIE KaHTPH.

VY JI»oBaHHM aJIJIEPrusi Ha KOIIIEK.

JI>)kOBaHHM JIBICHIM.

V JI>KoBaHHH HET MaIluHBI.

JI>KOBaHHU HE YMEET FOTOBUTb.

EnuncTBeHHOE yKpaiienue J[>KOBaHHU — MEPCTEHD C MEYaTKOM.

AHTOH AHTHUH — TpeHep [[oBaHHH.

AHTOH AHTHH JIEKUT B IOCTEIH C TPUIIIIOM.

Jluzer  JlanrGaitH ceiiuac Her B Tropome. OHa CHUMAaeT CBOM TEPBBIA  (UIBM
«OXOTHUK.

Iappu [IutTOyn coBepiieHHO HEBUHOBEH.

JI>KOBaHHM OYEHBb TILECTABHBIM.

Ters Poza B Adpuke Ha cadapu.

JI>KOBaHHU HUKOTI'/Ia HE €CT CYII.

[To6nu3ocT OT KBapTHpEl MapBUHA HET AEPEBHEB.

benno mo0ut urpate no KpoBathio J[>KOBaHHU.

bemnno ue B BozIE.

JI>kOBaHHU JTFOOUT KUBOTHBIX.

Y JI)xoBaHHHM ecTh cobaka bemno. beio mecTs Jer.

AHTOH AHTHH 4acTO XOJIUT B OIEPY.

VY T'appu [IutTOyna ecth 0J1Ha CTPACTh: OH MEYET KEKCHI.

JIuza JlanrOaifH 1r00UT OpMIIITMAHTHI.

Iappu [TutTOyn yacTo XOaUT Ha PHIOAJIKY.

JI>xoBaHHU TTPUOOpEN rocy1apCTBEeHHbBIE IIEHHbIE OyMardu.

1. I'pynna cagutcest B Kpyr. 3ajiaya y4aCTHUKOB — pacKpbITh cekpeT JxoBaHHU. OHM MoTydar
pa3nIuUHyI0 MH(OPMAIIHIO, YaCThIO YCTHO, YacThi0 MUChbMEHHO. CekpeT OynmeT pasrajgaH TOJBKO
TOT/1a, KOTJIa BCS TPYIINA CKOHIIEHTPUPYETCs Ha padoTe, HAYHET BHUMATEIBHO CIYIIATh KaXI0TO
YYaCTHHUKA U CEPHE3HO BOCIIPUHUMATH TO, YTO TOT TOBOPHUT.

2.  Ilpouwuraiite ciexyroHi TEKCT:

JlxoBanuun Benukuili — 3HaMeHUTHIM TspkenoariaeT. CerogHss OH OY€Hb B3BOJIHOBAH.
B3BonHOBaH OH MOTOMY, YTO OTKa3aJiCid BBICTYNAaTh CETOAHS BEUEPOM B IOKA3aTEIHLHOM



BBICTYIUIEHMM, B KOTOpPOM IIPUHHMMAEeT y4yacTHE ero 3iedmumi conepHuk ['appu IIutrOyi.
JI>KOBaHHU cKasall: «S] He MOTY IOWTH Tyza, IT0Ka 51 3TO HE HALLEID).

3. 3amanue i TPYNIbI COCTOUT B TOM, YTOOBI BMECTE PACKPBITH CEeKpeT J[OoBaHHHU.
Kaxnpiit nomydaer mo 1-2 xaptouke. YToOBI penienne 3a1a4u ObUIO YCHEIHBIM, TPYIIa JOJDKHA
CBECTH BMECTE BCIO UMEIOIIYIOCS Ha KapTOUKax HHpopMaIuio. Kaxaplii UTPOK OJDKEH MPOYMTATh
BCIIyX, YTO HAIIUCAHO Ha ero Kaprodke. [Ipu 3ToM neiCTBYIOT TpH IIpaBuia:

Henp3st HU4Uero 3anmceiBaTh U COCTABIIATH B MUCBMEHHOM BHJIE KAPTHHY COOBITHI.

Henb3s 3acTaBisATs Apyroro YMTaTh, YTO HAIMCAHO Y HETO HA KAPTOUKE, ECJIM TOT HE XOYeT.

HukTo He 10oJpKeH BBITYCKaTh CBOKO KapTOYKY U3 PYK.

4.  PazpaiiTe KapTOUKU U YyTOYHUTE 3aJaHue. ['pymnmna 10JKHa OTBETUTh Ha TPU

BOIIPOCa:

Uro notepsin [xoBaHHN?

Kto 310 moxurun?

I'e aT0 HaxoaUTCS?

1. PazpaiiTe yuacTHUKaM KOIIMU MPUJIOKEHUS K 3TOMY YIIPaKHEHUIO

YTO BbIJIO
()
[TOTEPAHO? KTO 5TO HOXUTHII: I'’TE OTO HAXOATUTCA?

o Bbenno, cobaka
MarseHbKHiI1 KOTEHOK . B ropoackom mapke
OroH AUTreHCUHH, TPEHEP
buner B onepy ITon xpoBaThIO
JxoBaHHU N
ITapux 9 B crupanpHOM MamuHe
. JInza Jlanr6aiin, ero mojapyra
KpacHsrii kaOpuoner Ha nepese

lappu IIuttOymn, ero conepHuk
Penent xekca B ero kynaipHOM xanare
Ero mrooumast teta Poza
BpunbsiHTOBOE KOJIBIIO

6. [IpenocraBbTe rpymme caMoi OpraHU30BBIBATH CBOIO PA0OTY M HAWTH TOIXOISIIIMNA METO/T
JUISL pelLIeHHs 3aJa4H.

7. Korna rpynna Hamnuia OTBET, OJBEAUTE UTOTHU:

Kak rpymnmna opranuszoaiia cBowo padboty?

Kak wucnonb3oBanachk cogepkariasca B KapToukax uHGopmanus? Bce nu ydacTHUKH
MIPEIOCTAaBUIIN CBOIO MH(OPMAIIHIO B PACIOPSHKEHUE OCTATbHBIX?

Kakoii 6bu1a atMochepa Bo BpeMst paboThI?

Bce nmu npeuioskeHust ObLIM CephEIHO PACCMOTPEHbI?

Ben 11 xakoe-To BpeMsi pacciieioBaHue (pasroBop) KTo-To OuH?

Uro Morsio Obl IpOMTH TTydIlle, Y4eM MpOoILUIo?

Kakue BbIBO/IBI TMYHO BBl cienanu Bo BpeMs 3TOro SKCIepruMeHTa?

OTtBeT: Benno, IccC I[}KOBaHHI/I, yTaluiI €ro napuk; napuk JCKHUT 10 KPOBATbIO I[)KOB&HHI/I.

anaofcnenue ((HOKpb18M0))

He.]'[b: Pa3BUTh HABBIKbI pa6OTBI B KOMAaHZC, BbIABUTH JIMJACPCKHUC KAUYCCTBA Y YUACTHUKOB,
Pa3BUTb TBOPYECCKUC CIIOCOOHOCTH U YMCEHHUC OTCTaBATb CBOIO TOUKY 3pCHUA.

I/IHCprKIII/Iﬂ: Bcs xoMaHa BcTtaeT Ha IMOKpPHBIBAJIO. HCO6XO)II/IMO HC HACTyIIasd Ha 3EMJIKO
NEPCBCPHYTH ITOKPBIBAJIO. Ecmn xomanga HAaCTylna€T Ha 3CEMJII0, YIIPA)KHCHUC HAYMHACTCH
3aHOBO.

Ynpasxcnenue «Huy pykosooumensny»

Hean: ChopmupoBath U 00CYIUTH MOPTPET UICATHHOTO PYKOBOAUTEIIS.

Hucempykyua:

JIroqu BHIOMpAIOT paboOTy pYyKOBOACTBYSICH pa3HBIMU MapaMeTpaMH: YPOBHEM 3apILIATHI,
Oenas oHa, cepasi, CTaTyCOM KOMITaHUH H T.JI.




51 3Ha10 O/IHOTO YeNIOBEKa, KOTOPBII BEIOMpAl paboTy, U CaMbIM BaKHBIM KPUTEPUEM IS
HEro ObLIO TO, KAaKO# PYKOBOIUTENH OYIET Y HETO.

[Touemy BakHO, TO KaKOH pyKOBOJUTENH OyneT y Te0s?

Ecnu Gynere BbI HckaTh ce0e pyKOBOAUTEIS, TO KAKUM OH JIOJDKEH OBITH?

Xo0 ynpaxcuenusn

Tpenep maer 3amaHue: Hy)KHO OyJaeT MpUAyMaTh M MOATOTOBHTH HA JHCTE (IIMI-4apTa
o0bsiBiIeHUE HA TeMy «MITy pyKOBOIUTEIS.

VYerpoiite BepHucax. (PazBecbre 00bsBICHUS 110 CTEHAM ayIUTOPUN).

VYnpakHeHHe MOXKHO MPOBOJAWTH B IMapax M TOrAa OOCYXKAECHUS MOXXHO HPOBOJHUTH Ha
«BepHHCAaXe». Ecmu 510 OBUIa MHOWBHIyaldbHas pabOTa W YYaCTHUKOB MHOTO, TO JIydIle
MIPOBECTU 0OCYXAEHHE MOCIE TOTO KaK Ha «BEpHUCAXKE» OyIyT MPE3EHTOBAHbI BCE OOBSIBICHMUSL.

Jleopugpunz

Kaxue 00bsiBiIeHUSI BaM MOHPABUIIUCH?

[1yHKTBI B 00BsIBIEHUSAX?

Kakwue BpIBOJBI KaXKIbIN cAeTaeT Uil ce0sl U3 ITOro yInpakKHEeHus?

Ynpasicnenue «Ilaoenue»n

Hean: YnpaxHeHHe HAMpaBJICHO HA PAa3BUTHE B3aMMHOTO JOBEPHsl; pa3BUTHE HABBHIKOB
KOOpJMHAIIMKM COBMECTHBIX JIEHCTBH; oOecreueHne HSMOIUOHATHHOW  BOBJICUCHHOCTH
YYaCTHUKOB B TPEHUHT; CHUKEHIUE MHTEHCUBHOCTH CTPAXOB YUYACTHUKOB.

HNucrpykums: JoOGpoBosienr 3abupaercs Ha BO3BBIIIIEHHE (9TO MOXET OBITh TMOJIOKOHHUK,
MpeAMETHI MEOEIH | T. 11.), CTAHOBUTCS CIIMHOM K €ro Kparo M MajaaeT CIIMHOW Ha PYKU JIOBSIIIUX
€ro JApyrux wWieHoB rpynmbl. JIoBaT ero 7 wnm 9 dvemoBek, 6 Wiaum 8§ M3 KOTOPHIX 00paszyroT
COOTBETCTBEHHO 3 wiu 4 mapel (B Mapax y4YaCTHUKM HaXOJSTCS JUIOM JIpYyr K JAPYyry, Ha
paccrostaun 60 - 70 cM), a OAWH CTOWUT OTACIBHO M CTPAaXyeT, YTOOBI MAJAIONIUN HE yAapuiICcs
royioBoil. JIoBsimue BBITATUBAIOT PYKH BIIEpel, apbl MOTYT cuenuTh ux. [lagaromuii yyacTHUK
JOJDKEH 0O0XBaTUTh ce0s pykaMu 3a Iuiedd (MHA4Ye OH MOXKET YIApUTh JIOBSIIHMX) M TIOCIE
KOMaH/Jbl Beaymiero «['otoBo» cB0OOIHO ymacTh Ha crnuny. [Ipu jkemaHuM y4acTHUKOB MOYKHO
MIPOU3BECTH MOAU(PHUKAIINHN YIPAKHEHUS: AAaTh JIULIOM BIEPE, BABOEM, OOHSIBIINCD.

Jlyis BBITIONTHEHUS yIpaXKHEHUs JonyctuMa Bbicota 10 2,0 M. JKenaTtenbHo, 4TOOBI cpeau
JOBSAIMIMX ObUTa XOTs Obl O/lHA Mapa (PU3UYECKH KPENKUX MOJOJBIX JIOACH, UX Iesiecoo0pa3Ho
pa3MeniaTh B CepeIMHE WK OJIMKE K TOJIOBE.

[Ipn MamoMm KOJMYECTBE YYACTHUKOB JIOBSIIUX MOXET OBITh BCEro MATEpPO, HO TOTJa
JOIYCTUMBI TOJIBKO OJJMHOYHbBIE NIa/IeHNUs, BbICOTa HE Oonee 1,5 M.

Caeayer cTporo co0/101aTh TEXHUKY 0€30IIACHOCTH:

1. Hckmounts BO3MOKHOCTH NMOABUKKM MJIM ONPOKHIBIBAHUS IIPEAMETOB, ¢ KOTOPBIX
MIPOU3BOIATCS MPBDKKU. Eciu 1t 3T0ro ucnosib3yercs CTyd, MOCTAaBICHHBIN Ha CTOJI, WJIK HEYTO
MoI00HOE, TO KTO-TO 0053aTENbHO A0DKEH KPEMKO JepKaTh 3TO COOPYKEHUE.

2.  TIpbDKKY IPOU3BOJUTH TOJIBKO HOCIIE KOMAH/IbI BEAYILErO O TOTOBHOCTH.

3. HyxkHo cneauTh, 4TOOBI NANAIOIIKE B HOIETE HE PACKU/BIBATIN PYKH B CTOPOHBI.

4.  Cnenyer nzberath NPUMEHEHHS STOTO YIPAKHEHUS B IPYIIAX, YYACTHUKH KOTOPBIX
CKJIOHHBI K HEIMpPEACKa3yeMbIM ACHCTBUSAM WM HEJOCTATOYHO MOTUUHSIOTCS PACHOPSHKEHUSIM
BEYILIETO.

5. Eciou B KauecTBe BO3BBINIEHUS MCIIOJIL3YFOTCA MPEAMETH MEOEIH, HYXKHO 3apaHee
M03a00TUTHCS O TIOJICTUIIKE, YTOOBI HE TTAYKAaTh UX 00YBBIO.

O6cy:xnenne: HaBepHsika OOJIBIIMHCTBY YYACTHUKOB OBLIO CTPAITHO Y4aCTBOBATH B STOM
yIpaXHEHUH, XOTs ObI B TIEPBHIH pa3.

Kak nMeHnHo nepexuBaics 3ToT cTpax?

UTo nmomMorIio ero npeoaoJieTs?

Moxere 1M Bbl MOPHUBECTH NPUMEPHI CUTYyallMi, B KOTOPBIX MOJPOCTKU HAXOJIAT
MepeXKMBaHNUE CTpaxa MPUSATHBIM U CHEIUATBHO «OXOTSITCS» 3a 3TOU dSMoIuen?



Pegpepam
Temamuxa pegpepamos (3cce)

1. MeHeKMEHT NpeaupuUaATHs Kak yIpaBisiomias IOACUCTEMA Pa3HOBUIHOCTU
0O0IIECTBEHHOH CHCTEMBI (OpTaHN3aInH).

2. MeHemKMEHT Kak yIpaBISIOmIas IMOJACUCTEMAa TPEANPHITHS, BBICTYHAIONIIETO
CyOBEKTOM PBIHOYHBIX OTHOIIICHHIH.

3. OpraHuzanusi TpeAnpuUATHS Kak CHCTEMa YIPaBJICHUS (CaMOYIPaBIISIOMIASNCS
cucrema). BHyTpeHHss cpefia ¥ BHELIHSS CpeJla OpraHu3aliii, €€ OCHOBHBIE 3JIEMEHTHI.

4.  Mogens opraHuzanuu (MPEeINIpUATHS) KaK OObEKTa YIpaBICHHS: 3aKpbITas H
OTKpBITasi CUCTEMA.

5.  Opranmzamnus kak OOIIECTBEHHash cucTeMa M OOBEeKT MeHemkMeHTa. CTpyKTypa,
(YHKIIMOHUPOBAHUE U )KU3HEHHBIN ITUKII OpraHu3aluu

6.  JluuHbIi QakTOp MPOM3BOJICTBA M TPYAOBAs aKTUBHOCTh PAOOTHHUKOB INPEIIPUSTHS
KaK OCHOBHas cdepa yrpasJIsoIIero BO3ACHCTBUS MEHEI)KMEHTA OpraHnu3alny (IpenpusTus).

7. Muccus, 1enu 1 3a1a4d MEHEKMEHTA OpraHu3aiu (IPEANPUSITHS).

8.  Tumosorus menei opraHu3aIiuy U NPEAbIBIsIEMbIE K HUIM TPEOOBaHHS.

9. JlepeBo memeii Kak WHCTPYMEHT pa3BEpTHIBAHUS M COTNOJUYHHEHUS IIeTIEH
MeHeKkMeHTa. KoHuenmust ympaBiieHHs IO LETsIM B MEHEKMEHTE U €€ IMPUMEHEHHE B
SKOHOMHKE.

10. CuHCTEeMHO-KOMITJIEKCHBI H MPOTPaMMHO-IIEJICBOM TOAXOAsl B MEHEDKMEHTE
TIPEITPUSTHSL.

11. Meroasl MeHeXMEHTa B cdepe ynpaBieHUS NPeanpusTHs (OpraHU3alMOHHEIE,
HSKOHOMMYECKHE, aIMUHUCTPATUBHBIE U COIIUAILHO-TICUXOJIOTUYECKHE).

12. Pemenuss B mporiecce MEHEMKMEHTa OpraHu3anu (TMPEeANnpHUATHS): CYIIHOCTb,
coJiep’KaHue U Kinaccu(uKaius.

13. IlnanupoBaHMe, HOArOTOBKA U MPUHATHE YIPABIECHYECKOTO PEIICHHUS.

14. Opranuzanus peanu3alyyd MPHUHITOTO YIPABICHUECKOTO PEHIeHHs] KaK OCHOBHAS
(GyHKIHS MEHEHKMEHTA MPEANpPUSATHUSI.

15. MoruBanus nepcoHana Kak OCHOBHasi (\YHKIIMSI MEHEDKMEHTa B cepe yrpaBiIeHHUs
MIPEeANPUATHS.

16. KoHTpoJib X012 BBINOJHEHUSI IPUHATOTO YIPABIEHYECKOTO PEIICHUs] KaK OCHOBHAs
GbyHKIMS MEHeDKMEHTa B cpepe yrpaBiieHUs MPEANPUSTHS.

17. KoopaunHauus u peryaupoBaHue Kak (yHKIIMH MEHEDKMEHTa B cdepe yrnpaBiIeHHUs
MpEeanpUsITHs. YPOBHU U BUbI PETYTHPOBAHUS.

18. Jluneiinas u (QyHKIUOHANbHAS OPraHU3AIMOHHBIE CTPYKTYpPhl YIPaBICHHUS:
MIPEUMYILECTBA, HEAOCTATKHU, CPepbl MPUMEHEHHUSL.

19. JluneliHo-QyHKIMOHAbHAS W JHHEWHO-IITAOHAs OPraHU3allMOHHBIE CTPYKTYpPHI
yIpaBJICHUS: TPEUMYIIECTBA, HEIOCTATKH, chepbl IPUMEHEHUS.

20. JluBu3MOHHAas  OpraHM3alliOHHAsi CTPYKTypa  YOpaBlEHUS:  IPEHMYIIECTBa,
HE/I0CTATKH, chepbl IPUMEHEHUSI.

21. MarpuyHas M NpOTrpaMMHO-II€JIeBas OpPraHU3alOHHBIE CTPYKTYPHI YIpPaBICHUS:
IIPEUMYIIECTBA, HEJOCTATKH, C(hepbl MPUMEHEHUSL.

22. llenTpanuzanus u ACLEHTPATU3AlIMs OPraHU3AIUOHHBIX CTPYKTYpP YIIPABICHHUS.

23. MeHemKMEHT M OpraHM3allMOHHOE pa3BuTue (M3MeHeHus). PopmanbHas U
HedopMallbHas CTPYKTYPbl OpraHU3aI|H.

24. TpaaunuoHHOE U MHHOBAIIMOHHOE YIPaBJIEHHE OpraHu3anueil. 3a1aun U NpUHIMIIBI
MHHOBAI[MOHHOTO MEHE/DKMEHTA.

25. KomnekTus, INYHbIE B3aMMOOTHOIICHHUS 1 He(opMalibHasi CTPYKTypa OpraHu3aluu.

26. PykoBOAMTEINb B CHCTEME MEHEKMEHTA.

27. AIMUHHCTPAaTOPCTBO U JIUAEPCTBO B CUCTEME MEHEDKMEHTA OpraHu3alltu.

28. Crtunm pyKOBOJICTBA B CUCTEME MEHEPKMEHTA OPTaHU3aIIHH.



29. VmpaiieHYecKas KyJbTypa B CHCTEME MCHE/DKMEHTA OpraHU3aIliu.
30. Ormuenka 3¢ (hEeKTUBHOCTH MEHEDKMEHTA OpraHu3aIiu.

Obwuii nnan nanucanua pegpepama

OO6mwmii 06vem padotsr: 15-20 ctp. [Ipu BemonHeHn# padboThl ncnoab3yercst mpudt Times
New Roman, pasmep mpudra 14, uepe3 mnoayropHbli HHTEpBal. TekcT OQOpPMIIAIOT C
coOII0ICHUEM CIICTYIOIINX pa3MepoB moJiei: geBoe — 30 MM, mpaBoe — 10 MM, BepxHee — 1,5 MM
Hwkaee — 20 mm. Pa3mep ab3anHOro oTCTyna JODKEH OBITh OJUHAKOBBIM TI0 BCEMY TEKCTY U
paBeH 1,25 mm.

Hymepanus crpanun HauumHaeTcss ¢ 3 JMCTa: TUTYJIbHBIA JIMCT W COJEp)KaHUE HE
HYMEpYIOTCS, HO BKJIIOYAlOTCS B OOmIyl0 Hymepauuioo. Homep cTpaHuIBl NpoCTaBisieTcs
apabckumu nupaMu B IPaBOM HUKHEM YTJy CTPAHHMII.

CcbuikM Ha TUTEpaTypy AAIOTCS B KBAJPaTHBIX CKOOKaX MO TEKCTY, HampuMmep: [5, c. 32].

Hapsiny ¢ TeopernueckuMu MOJOKEHUSIMH, paboTa JODKHA COJAEPKAThb NMPAKTUYECKHE
puMepbl (MaTepuasbl Uil MPaKTHUYECKOHM 4YacTH paboThl MOXKET ObITh MOJOOpaH MO MECTy
paboTe! aBTOpa MM 1o marepuasiaMm CMU (razersl, )xypHaibl, IHTEpHET).

3aueTHO-3K3aMeHAIMOHHbIE MATEPHAJIbI JJISl IPOMEKYTOYHOM aTTecTanum (3a4er)

1. CymHocTh MEHEIXKMEHTA, IOHATHE, crienuduka, Guirocodus.

2. PaszBuTHe TEOpHM U IPAKTHKU MEHEDKMEHTA.

3. CopuepxaHue yIpaBICHYECKOH IEATEITHBHOCTH.

4. lllxosbpl B MEHEMKMEHTE: 00IIas XapaKTepUCTHUKA, OCHOBHOW BKJIAJ] B JBOJIOIHIO
MEHEKMEHTA.
Ikona «Hay4yHOTO0 MEHEKMEHTa». CTaHOBJIEHHE, Pa3BUTHE, KOHICIIIHSI.
AJMUHUCTpaTUBHAs IIKOJA ynpasieHus. CTaHOBJIEHUE, pa3BUTHE, KOHICTIIMSL.
[IIkoJ1a 4yenoBeYeCKNX OTHOLICHUH.
KonnuectBennslii moaxoa. CTaHOBJICHUE, PA3BUTUE, KOHIICTIIUA.
[Ikona noBeneHueckux Hayk. CTaHOBJIEHHE, Pa3BUTHE, KOHLICTIIHS.

10. CoBpemeHHbIE YITPABICHYECKUE MOIXOIbI: COJIEPKaHUE, XapaKTEPUCTHKA.

11. TIpoueccHslif moaxoa. CylniHOCTb, CTAHOBIICHHE, Pa3BUTHE.

12. Cucremusbiit nogxoa. CyliHOCTh, CTAHOBJICHHE, Pa3BUTHE.

13. Curyaunonnslii noaxoa. CyluHOCTb, CTAHOBJIEHUE, PA3BUTHE.

14. ®ynkuus ynpasieHus U UX oOuias xapakrepuctuka. LIukin MeHepKkMenTa.

15. TlnanupoBaHue Kak QYHKIIHUS MEHEKMEHTA

16. Opranuzanus Kak GyHKIHUS MEHEDKMEHTA

17. KoHTpoiab kaK (GyHKIMS MEHEIKMEHTa

18. Peanuzanus cTpaTeruu: JOKYMEHTBI U UX XapaKTEePUCTUKA.

19. Opranuzauust B3auMojeWcTBUA U mONHOMOYHMS. OCHOBBI  (HOPMUPOBAHUS
OpPraHU3aIMOHHBIX CTPYKTYP YIPaBJICHUS.

20. Takrtuka, ee CyIIHOCTb, POJIb B pealli3alliy CTPATETHH.

21. CymuiHoCTh OpraHu3alui YIpaBlIeHUs, €€ JIEMEHTHI.

22. CyluiHoCTh ¥ OCHOBHAS II€JIb CAMOMEHEKMEHTa?

23. OCHOBHBIE NMPEUMYIIIECTBA CAMOMEHEKMEHTA.

24. YTo cnemyeT MOHUMATH MO/ «JTMYHON OPraHU30BAHHOCTHIO» MEHeIKepa?

25. Uto opmomkeH 3HaTh W YMETh COBPEMEHHBIH pyKOBOOUTENb B  cdepe
caMOMeHeKMeHTa?

26. UTo moHMMAaeTCs MOl «ITOCTAHOBKOMU IeNei»?

27. Tlouemy HEOOXOAMMO YETKO (DOPMYIHUPOBATH LIETH?

28. Yro BiuseT Ha pacrpesieieHue BpeMeHn?

29. MoTuBarus TpyaI0BOM NeSITETLHOCTH.

30. ConepxarenpHble Teopun A. Macnoy, P.I'. I'epubepr.
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31.

[IpoueccyanpHpie Teopun MoTHBanuu. Teopus oxunanus (no Bpymy), Teopus

CIIPaBEUIUBOCTH.

32.
33.
34.
35.
36.

Teopust 0KUIaHUS: ONPEACIICHUE, CYIIHOCTD, IPAKTUYECKOE 3HAUYCHHE.

Teopus cipaBeJIMBOCTU: ONPEIEICHUE, CYIIIHOCTb, IPAKTUYECKOE 3HAYCHHUE.
VYnpaBiieH4eCKUIl KOHTPOJIb: CYLTHOCTb, ATAIlbl, OPraHU3allKs, OLIUOKH.

Oransl ynpaBaeHYECKOI0 KOHTPOJIS, UX XapaKTePUCTHKA.

[Ipunstue ynpaBieHueckux pewmeHuil. I[lpupona, mnopsaoK pa3paboTku,

3G (EKTHBHOCTE.

37.
38.
39.

Opranu3zaiiys BbIIOJHEHUS YIPaBIEHYECKUX PELLIECHUH.
OcHOBBI (pOPMUPOBAHUS OPTAHN3ALUOHHBIX CTPYKTYP YIPABJICHUS.
Kommynukamuss B cucreMe ympasieHHs. CylmIHOCTb, 0a30Bble 3JI€MEHTHI, 3Tallbl,

MECXKINMYHOCTHBIC OTHOLIICHM .

40.
41.
42.
43.
44,

CpEebL.

45.
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.

NHdopmaninoHHbIe CUCTEMBI MPOIIECcca YIPaBICHHUS.

Me:XJIMYHOCTHBIE U OpraHU3allMOHHbIE KOMMYHUKAIIHH.

Nudopmanrionnoe obdecrieueHue mporecca yrnpaBieHHs .

[ToHATHE BHYTpEHHEN Cpelibl IPEITPUATHA.

Bremnss cpena, cpeaa mpsAMoro M KOCBEHHOTO BO3AeUCTBUSA. PaKTOpbI BHEIIHEW

[IpenmpusiTie kak 0OBEKT YIPABJICHUS U €r0 Cpefa.
XapakTepHble YepThl PyKOBOIUTEIS.

XapakTepuCcTUKAa OCHOBHBIX CTHJIEH PYKOBOJICTBA.
Mertoiosioruyeckoe coaepkaHue MPoLEecCOB YIpaBIeHUS.
DKOHOMHMYECKHE METOJIbI YIIPABICHUS.
Oprann3alliOHHO-PACTIOPSANTENIBHBIE METOAbI YITPABICHUS IPEAIPUATHEM.
CounanbHbIe ¥ ICUXOJIOTMYECKNE METO/IbI YIIPABIICHMS.
CyIHOCTh ¥ TUHAMUKA KOHQIIUKTA.

VYrpaBnenne KOHQIUKTHOW CUTyaIUEH.

[Ipupoa opraHM3alMOHHBIX U3MEHEHUH U YIIPaBJICHUNA UMHU.
[Ipupona cTpeccoB v Kak UMM YIPABJISTh.

3ayeTHO-3K3aMeHAINMOHHbIE MATEPHAJIbI JJISl IPOMEKYTOYHOM aTTecTanum (3a4er)

1.
2.
3.

]_IGJ'IB, 3aaa4u, CYHIHOCTb IIPOU3BOJACTBCHHOI'O (OHepaHI/IOHHOFO) MCHCIPKMCHTAa
COBpeMeHHHe IMPOU3BOJACTBCHHBIC KOHICIIITNHN
Ponsb INPOU3BOJACTBCHHOI'O  MCHCKEpAa Ha IPCAIIPHATHH. CTpaTeFI/I‘leCKI/Ie,

TAaKTHYCCKHC U OIICPATUBHLIC PCHICHUS B IIPOU3BOJACTBECHHOM MCHCIKMCHTC

4.

©CooNo O
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11.

OmnepanoHHBIN MEHEPKMEHT U IpoliieMa KauecTBa

Opranu3anys 1 yrpaBieHUE IPOU3BOJCTBEHHBIMU MPOLIECCAMH.

[IpuHIMIBI OpraHU3aly IPOU3BOJICTBA U YIPABICHUS UM

Ortanbl pa3BUTUS TEOPUH YIIPABJIEHUS YEI0BEUECKUMHU pecypcaMu?

OcCHOBHBIE IPUHLIMIIBI CUCTEM YIIPABIIEHUS YEJIOBEUECKUMHU pecypcaMu’?
OCo0eHHOCTH phIHKA TPY/a, OTIIMYAIOIIUE €0 OT PHIHKOB OOBIYHBIX TOBApOB?

JlaiiTe onpeneieHne MapKETUHTa YEJI0BEYECKUX PECYPCOB.

Uro Brmowaer B cebOs [ocynapcTBeHHas cucTema YHOpaBICHHS TPYIOBBIMHU

pecypcamu B Poccun?

12.

Yro MMpEACTaBJIACT co0oif I/IHq)OpMaI_II/IOHHOC o0ecrieyeHEe CUCTEMBI YIIpaBJICHUA

YCIOBCUYCCKUMH pecypcaMH?

13.

Kakosa oejb  ACJIOIIPOU3BOACTBECHHOT'O 00CCIICUECHHSI CUCTEMBI YIIpaBJICHUA

YCIOBCUYCCKUMH pecypcaMH?

14.
15.
16.

Kakue Buzpl anantanuu cleqyeT YYUThIBaTh B IPAKTUKE YIPABIECHUS IEPCOHAIOM?
Kak npousBoaurcs olieHKa nepcoxana?
OcHoBHBIE 3a7jauu aTTeCTalluu epcoHana’?



17. OcobenHocTy ynpaBieHUs Kapbepoil B CHCTEME MEPCOHATLHOIO MEHEKMEHTA.

18. OcHOBHBIC IOHATHS AyTCOPCUHTA MEPCOHAIA.

19. B yem npuumHa BOCTpeOOBAaHHOCTH JIM3UHTA ¥ ayTcTaddunra nepconana’?

20. Crparernueckoe ynpapjeHHE B CUCTEME COBPEMEHHOTO MEHEPKMEHTA

21. [lpuumHBl  BO3HMKHOBEHHS  CTPATETHMUECKOro  MeHemkMeHTta.  CymniHOCTh
CTPaTErMuecKOro MEHEIKMEHTA.

22. XapakTepuCTHKa OMEPATUBHOTO M CTPATETHYECKOTO MEHEDKMEHTA.

23. YpOBHH CTPAaTErHYECKOTO YIIPABJICHUSI.

24. Dranbl mporiecca CTPaTernuecKoro yrpaBIeHHs

25. OOmas cpena U ee 3HaYeHUE B CTPATETNIECKOM MEHEKMEHTE.

26. OnepaTuBHas cpelia M €e 3HAUYCHHE B CTPATETHUECKOM MEHEIKMEHTE.

27. Meroap! aHamM3a cpebl GUPMBL.

28. Cymnoctb u 3HaueHue metoga SWOT - ananmsa.

29. Omnpenenenne oOIIETO HAPABICHUS AEATENLHOCTH GpupMbl. Muccust pupmsbl

30. Ilemu opranm3amnmu. MeTOIbI OTIPEICIICHUS TISITH.

31. PazpaboTka crpareruii pupmsl. Bugpl crpareruid.

32. OUHAHCOBBI MEHEHKMEHT: TOHATHE, IEeNH, 3aJa4d, (QYHKIUH W TPUHIIHIIEI
OpraHu3aIiy.

33. TlowsaTue, poJb U 1€ GPUHAHCOBOM MOTUTHKH. DUHAHCOBAS CTPATETUs M TAKTHKA.

34. Tlonatue ympaBiaeHUeckoi wHpopMaruu. [logaxoasl K OIEHKe WHGOPMAIUH.
CgoiicTBa ympasienyeckoil nHpopmaun. [lonsTHe HHPOPMALIMOHHBIX PECYPCOB.

35. Ionstne wHbopManmoHHast TexHoJorus. Kiaccuduranms WHPOPMAITMOHHBIX
TEXHOJIOTUH.

36. Opranm3anus pabOTBI C JOKyMEHTaMH, JTOKyMEHTAI[MOHHOE oOecreueHne
yIpaBIeHYECKON eI TENTbHOCTH.

37. DBoJIIOIHS KOHIIEIINN KauyeCTBa Pa3BUTHH HUPM.

38. MeTopI OTICHKH KauecTBa, UX CpaBHEHUE U 00JIaCTH PUMECHCHHUSI.

39. Jlmarpamma Ilapero. [Ipunnume! mocTpoeHus, 00JacTh UCIOJIH30BAHUS.

40. uarpamma Wcukasbl. [IpuHiun noctpoeHus, 06J1acTh MPUMEHEHUS.

41. "Iletns xadyectBa" mporecca. CymHOCTh, COCTABIISIONINAE, 0COOEHHOCTb.

42. "lletns xayectBa" yciayru. OCOOCHHOCTH YIPABJICHHS KA4ECTBOM YCIIYTH.

43. OcCHOBHbIE MOHATUS UHHOBAIIMOHHOTO MEHEPKMEHTA

44. Donronus noHATUs «VIHHOBAIM) U TEOPUH YIIPABICHUS HHHOBALIUSMU.

45. Knaccudukarys WHHOBAIUI

46. VHHOBalMOHHAS NEATENbHOCTD, ONIPECICHHE, 3aJaul, TPU3HAKHU, (PYHKIIUU.

47. MapkeTuHT B YIPaBJIEHUU WHHOBAIMSIMU

48. T'ocynapcTBEHHOE peryJupoBaHie HHHOBAIMOHHOM JIESTEIIbHOCTH

49. VHHOBaIMOHHBIN UK. DTalbl THHOBALIMOHHOTO IUKJIA.

50. 3agauu u GyHKIMU MEHEPKepa B YIPaBIEHUU WHHOBAIIMOHHBIMU MTPOEKTAMHU.

51. Tlonatue kpusuca B COLMAIBHO-SKOHOMHYECKOM pPAa3BUTUU U TMPUYHHBI €ro
BO3HUKHOBEHUSI.

52. Tunonorus v NPUUUHBI COLUATIEHO-IKOHOMHUECKUX KPU3HCOB

53. Bupl 5KOHOMHYECKHX KPU3UCOB U UX JUHAMUKA.

54. Ilpu3Haku M OCOOEHHOCTH aHTMKPU3UCHOTO  ympaBieHHs. OPPeKTUBHOCTh
AHTUKPU3UCHOTO YIPaBJICHHUS.

55. ®akTopbl, CAMITOMBI U IPUYUHBI KPUZHUCOB MPEAMPHUSITHS.

56. PazpaboTka u peanusanus aHTUKPU3UCHON CTPaTEruy NpeANpHUsITHS.

57. Hcnonb3oBaHue CPeCTB MAPKETHHTA B @aHTUKPU3UCHOM YIPABICHUH.

58. IIpeamnochuIKu CTAHOBIICHUS U PA3BUTHS KPOCC-KYIBTYPHOTO MEHEKMEHTA.

59. DBoJIOIMA KPOCC-KYIBTYPHOTO MEHEKMEHTA.

60. IToHATUS «KYJIBTYpa» U «HAIIMOHAIBHBIA XapaKkTep» B COBPEMEHHOH TEOpHH Kpocc-
KYJIBTYPHOTO MEHEPKMEHTA.



61. KomMmyHUKaMu B Kpocc-KyJabTYpHOM MeHeKMeHTe. HeBepOanbHast KOMMYHUKAITHS
B KPOCC-KYJIBTYPHOH Cpelie.
62. bapbepbl BOCIPHUATHS Uy>KOH KyIbTYpPBI U KPOCC-KYJIBTYpHAs aJlalTalusl.

Kpurtepuu onenuBanus pe3y/ibTaToB 00y4eHuUs!

Kpurepun oneHnBanus no 3adery:

«3a4TECHON:

- IOJIHOE 3HAHME BCEro y4eOHOro marepuaiga IO KypCy, BBIPaXKarolleecs B CTPOrOM
COOTBETCTBUU M3JIara€MOro CTYACHTOM MaTepuana yueOHOH JUTepaTypbl, KOHCIIEKTOB JIEKIIHHA
U IPAKTHYECKUX 3aHITUM;

- IEMOHCTpalus 3HaHUI JOMOJHUTEIILHOTO MaTepHalIa;

- 4Y€TKME TIPABWIbHBIE OTBEThl HA JIONOJHUTEIBHBIE BOIPOCHL,  3a/1aBacMble
9K3aMEHATOPOM C ILIJIbIO BBISICHUTh 00bEM 3HAHUMN CTYEHTA.

«HE 3aYTEHO»:

- HEJOCTAaTOYHOE 3HaHWE BCEro y4eOHOTro Marepuaia MO Kypcy, BbIpajkarolleecss B
CIIMIIKOM OOIIEM COOTBETCTBHH JIMOO B OTCYTCTBHM COOTBETCTBMSI M3J1araeMoro CTYAEHTOM
Marepuaia ydeOHOM TuTepaTypbl, KOHCTICKTOB JICKITUH U IPAKTUICCKUX 3aHATHIA,

- HEU€TKUE OTBEThI MJIM OTCYTCTBHE OTBETA Ha JOMOJHUTEIbHbIE BOIPOCH, 3aJaBaeMble
9K3aMEHATOPOM C IIeJIbIO BBISICHUTH 00bEM 3HAHUMN CTYICHTA;

- OTCYTCTBHUE MOJTOTOBKHU K 3a4€Ty WJIM OTKa3 OT CIauu 3ayeTa.

OneHouHble CpeAcTBa Ui WHBAJIMAOB M JIMII C OTPAHUYEHHBIMH BO3MOXXHOCTSIMU

3/10pPOBbSI BEIOUPAIOTCS C YUETOM MX UHAMBUAYATbHBIX ICUX0(PU3NIECKHX 0OCOOCHHOCTEI.

— Tpu HEOOXOOUMOCTH HWHBAIMAAM U JIMLIAM C OrPAaHUYEHHBIMH BO3MOKHOCTSIMH
3J10pPOBbS MIPEIOCTABIIAETCS JOMOJHUTEIBHOE BPEMsI JUIsl IOJITOTOBKU OTBETA HA 3K3aMEHE;

— MpU MPOBEAECHUU MPOLIETYPhl OIICHUBAHUS PE3yJIbTATOB 00yYEHUSI MHBAIUJIOB U JIUIL C
OTPaHUYEHHBIMHU BO3MOXHOCTSAMU 3/I0POBbS MPEAYCMATPUBACTCS UCIOJIb30BAHNE TEXHUYECKUX
CPEICTB, HEOOXOAUMBIX UM B CBSI3H C UX UHIUBUAYAbHBIMU 0COOEHHOCTSIMH;

— IIPU HEOOXOAUMOCTH Il 00YyUaIOIIUXCS C OTPAHUYEHHBIMUA BO3MOXHOCTSAMU 3/10POBbS
U UHBANUAOB TMpOLEaypa OLIEHUBAHMUS PE3YIbTAaTOB OOYYEHHUS [0 JTUCHUIUIMHE MOXET
MIPOBOJUTHCS] B HECKOJIBKO 3TAIOB.

Kpurepun oneHuBaHus M0 IK3aMEHY !

B cooTtBeTcTBHU € yueOHBIM IJIAHOM MUTOTOBOM ()OPMOI aTTeCTalluM SIBISETCS SK3aMEH.

OK3aMeH IIPelyCMaTPUBAET CIEAYIOIIYIO Leb: OLCHUTh 3HaHUS CTYIEHTA IO IPEIMETY,
UX MPOYHOCTb, Pa3BUTHE TBOPUECKOTO MBIIIJICHUS, TPUOOPETCHHbIC HABBIKU CAMOCTOSITEILHON
paloTbl, yMEHUE CUHTE3UPOBATH MI0JyYEHHbIE 3HAHUS U IPUMEHATh UX I1a IIPAKTUKE.

[IpoBeneHne sKk3aMeHa MpenycMaTpUBaeT peaau3aluio o0ydarollel, OlleHUBAIoIIeld U
BOCIMTATENbHOW (QYHKIMHM. B mepuoa NOATOTOBKM K 3K3aMeHY OOydaromuiics BHOBb
oOpartaercst K IpoiJiecHHOMY y4eOHOMY MaTepuaily, ¥ pa3IMyHbIM UCTOYHUKAM MH()OPMALIUH 10
JUCUUIIINHE. B pe3ynbrare, OH HE TOJBKO MOBTOPSET U 3aKpEILIAET MOIYYCHHBIE 3HAHUSA, HO U
noyiyqaeT HoBble. OueHHBamomas (QYHKIUS 3K3aMEHa 3aKI0YaeTcsl B IOABEICHUM HTOTOB
3HAHMUSAM CTYIECHTOB, 4YTO BBIPAXAETCS B KOHKpPETHOM oueHke. Kpome Toro, B mpouecce
MOJTOTOBKH K 2K3aMEHY CTHUMYJIUPYIOTCS TPYyI0Jt00He, MPUHIMIHAIBHOCTb, OTBETCTBEHHOE
OTHOILIEHHUE K Jeiy, Pa3sBUBACTCS YYBCTBO CIIPAaBEUIMBOCTH, YBAXKEHHUsS K HayKe, BY3y H
[IPENOAABATEINSAM, T.€. IIPOABIISICTCS BOCIIUTATENIbHAS POJIb DK3aMEHA.

dopma npoBeACHUS JK3aMEHA: YCTHO.

DK3aMeHaTopy NPENOCTaBIsAETCS MPaBO 3a7aBaTh SK3aMEHYIOLIMMCS JIOTOJHUTENIBHBIE
BOTIPOCHI 110 BCe yueOHOU mporpaMMe AUCIUILTHHBIL.



PGBYHBTaT cla4u 5K3aMCHa 3aHOCUTCA MPCTIoAaBaTCJICM B O9K3aMCHAIITMOHHYIO BEAOMOCTh U

3a4ETHYIO KHUXKKY.

Kputepuu onenku:

Kpurepun Ouenka YpoBeHb
CryneHT aai NoJHbIE pa3BEPHYThIE OTBETHI HA BCE | OTIUYHO MTOBBIIICHHBIN
BOIIPOCHI, cojiepkamiuecs B Ounere. OTBETHI (IpOIBUHYTBHIN)
COOTBETCTBYIOT OCHOBHOM y4eOHOMH JIuTeparype 1o YpOBEHb
Kypcy. OTBETHJI Ha IONIOJHUTEIbHBIE BOIPOCHI.
CTyneHT aan moJHbIA Pa3BepHYTHIA OTBET HA OJIUH | «XOPOILOY 0a30BbIil YPOBEHB
BOIIPOC, CoJiepKaliieiics B Ouiiere, Ha BTOPOit
BOIIPOC OTBETUJI — HE MOJHO. OTBETHI
COOTBETCTBYIOT OCHOBHOMU yueOHOU JUTEpaType mo
Kypcy. Ha nononHuTensHble OTBETHI HE BCETAa
OTBeYaJl MPaBUIIbHO.
CryneHT aan HOJHBIA pa3BEPHYTHIN OTBET TOJIBKO «YIOBJIETBOPUTEIb | TTIOPOTOBBIN
Ha OJIMH BOTIPOC, cojiepkamieiics B Ounere. OTBeT HO» YPOBEHb
COOTBETCTBYET OCHOBHOM Y4EOHOU TUTEpaType 1Mo
Kypcy. Ha nononaHuTensHble OTBETHI HE BCETa
OTBeuas MPaBUIIbHO.
CryneHT oTKa3ajicsi OTBE€YaTh Ha BOIPOCHI B «HeypnosneTBopute | MeHee 50%,
ounere. JBHO» YpOBEHb HE
Jlasn noBepXHOCTHBIE OTBETHI Ha BOIIPOCHI B OUJIETE. chopmHpoBaH
Ha nonosHuTEIbHBIE BONPOCH! OTBETUTH HE MOT.

[Iponiemypa oneHMBaHUsI Pe3ylbTaTOB OOYYEHUs] WHBAIMIOB W JIUI] C OTPaHUYCHHBIMHU
BO3MOJKHOCTSIMH 3JIOPOBBSI M0 JTUCHUIUIMHE (MOIYJIIO) MpPEeayCMaTPUBACT MPEIOCTaBICHUE
uHbopmanmi B (opMax, aaanTHPOBAHHBIX K OTPAaHUYEHUSM WX 370POBbS M BOCIPHUSITHS
nHpopMauu:

J1J1s1 AT C HApYIICHUSIMHA 3PCHHS:

— B Ie4aTHOU (hopMe yBETMYEHHBIM HIPUPTOM,

— B JopMe DIIEKTPOHHOTO JIOKYMEHTA.

JUJ1s1 JTAT] C HApYIICHUSIMH CITyXa!

— B IIeUaTHOU opme,

— B JOpMeE DIIEKTPOHHOTO JIOKYMEHTA.

J1J1s1 JTAIL C HapyIIEHUSIMH OTIOPHO-JIBUTATEIIBHOTO amapara:

— B IIeYaTHOU opme,

— B JOpMeE DIIEKTPOHHOTO JIOKYMEHTA.

JlaHHBII TIEpeYeHb MOXET OBbITh KOHKPETH3MPOBAH B 3aBUCUMOCTH OT KOHTHHI'CHTA
oOyuaronuxcs.

5. Ilepe4yeHs y4eOHOI TuTEpaTyphl, HHPOPMALIMOHHBIX PECYPCOB U TEXHOJIOT Hil

5.1. YueOHast quTepartypa

1. Madr, Puuapa. Menemxment = Management yu4eOHUK JUId  CIylaTesei,
oOyyaromuxcs 1o nporpamMe "Macrtep aenoBoro agmuHucTpupoBanus” / Jadr, Puuapn ; P.
Hadr ; [mep. ¢ aurn. B. Ky3una ; nog pea. C. K. Mopaosuna). - 10-e uzn. - Cankr-IlerepOypr [u
ap.] : [urep, 2013. - 655 c. 25 3k3.



2.3apenkuii, A. JI. MeHe/DKMEHT: Y4eOHUK JJIs CTYAICHTOB BY30B, OOYYalOIIUXCS II0
HanpasJieHUusM noarotoBku: "Menemxkment", "MaHoBaTuka", "Yrpasnenue kauectsom" / A. /1.
3apeukuii, T. E. MIBanoBa. - Mocksa : KHOPVYC, 2016. - 267 c. 50 3k3.

3. Meckon, Maiiki. OcHoBbl MeHeKMeHTa [Tekct] = Management : [yue6HOe mocobue]
/ M. MeckoH, M. Ans6ept, @. Xenoypu ; [mep. ¢ anra. u pen. O. . Mensens]. - 3-e uzn. - M. :
Bunesamc, 2008. - 665 c. 97 k3.

4.BecuuH, B.P. Menemxment: yueOnuk / B.P. Becuun. - 4-¢ u3a., nepepad. u gor. - M. :
[Ipocnexr, 2015. - 613 c. [D51eKTpOHHBII pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=251693.

5.T'epunkoBa, 1.H. Menemxmenrt : yueOnuk / M.H. ['epunkoBa. - 4-¢ usn., nepepad. u
non. - M.:  IOunwtu-Zlana, 2015. - 510 c. [OnekTpoHHbIi  pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=114981 .

Ilepuoguyeckas Jureparypa
1. Bassr qannsix komnanuu «Mct Beroy http://dlib.eastview.com
2. DnexrponHnas oubnmoreka GREBENNIKON.RU https://grebennikon.ru/

5.3. NuTepHeT-pecypchbl, B TOM 4HCJIe COBPeMEHHbIe MpodeccHOHAIbHbIE 0a3bl
JAHHBIX U HH(l)OpMalIHOHHble CIIPAaBOYHBIEC CHCTEMbBI

DJ1eKTPOHHO-0ubIMoTeuHbIe cucTeMbl (IBC):

1. DBC «FOPAWTY https://urait.ru/

2. DbC «YHUBEPCUTETCKAS BUBJIMOTEKA OHJIAMH» www.biblioclub.ru

3. DBC «BOOK.ru» https://www.book.ru

4. OBC «ZNANIUM.COM» www.znanium.com

5. DBC «JIAHDb» https://e.lanbook.com

IIpodeccuonanbHblie 0a3bl JAHHBIX:
Web of Science (WoS) http://webofscience.com/
Scopus http://www.scopus.com/
ScienceDirect www.sciencedirect.com
XKypuansr uzgarenscrea Wiley https://onlinelibrary.wiley.com/
Hayunas snexrponnas oubmuorexa (HOB) http://www.elibrary.ru/
6. IlonmHOTEKCTOBBIE ApXUBBI BEAYIIMX 3aMaHbIX HAYUYHBIX KYypHAJIOB Ha Poccuiickoii
mwiaropme HayuHsix xypHaaoB HOMKOH http://archive.neicon.ru
7. HanumonanbHas »5SIEKTpOHHas OuOIMOTEeKa (IOCTym K DIEKTPOHHON OuOIHOTEKE
nuccepranuii Poccuiickoit rocynapcrennoi oubimoteku (PI'B) https://rusneb.ru/
8. Ilpesunmentckas omdanoreka uMm. b.H. Enprinna https://www.prlib.ru/
9. DmnektponHas koyueknus Oxchopackoro Poccuiickoro ®onna
https://ebookcentral.proquest.com/lib/kubanstate/home.action
10. Springer Journals https://link.springer.com/
11. Nature Journals https://www.nature.com/siteindex/index.html
12. Springer Nature Protocols and Methods
https://experiments.springernature.com/sources/springer-protocols
13. Springer Materials http://materials.springer.com/
14. zbMath https://zbmath.org/
15. Nano Database https://nano.nature.com/
16. Springer eBooks: https://link.springer.com/
17. "Jlextopuym TB" http://www.lektorium.tv/
18. YuuBepcurerckas nHpopmannonHas cucrema POCCUS http://uisrussia.msu.ru

okhwnE

HNHpopmanoHHbIe CIPABOYHBIE CHCTEMbI:


http://biblioclub.ru/index.php?page=book&id=251693
http://biblioclub.ru/index.php?page=book&id=114981
http://dlib.eastview.com/
https://grebennikon.ru/
https://urait.ru/
http://www.biblioclub.ru/
http://www.book.ru/
https://znanium.com/
https://e.lanbook.com/
http://webofscience.com/
http://www.scopus.com/
https://www.sciencedirect.com/
https://onlinelibrary.wiley.com/
http://www.elibrary.ru/
http://www.elibrary.ru/
http://archive.neicon.ru/
https://rusneb.ru/
https://rusneb.ru/
https://www.prlib.ru/
https://www.prlib.ru/
https://ebookcentral.proquest.com/lib/kubanstate/home.action
https://link.springer.com/
https://www.nature.com/siteindex/index.html
https://experiments.springernature.com/sources/springer-protocols
http://materials.springer.com/
https://zbmath.org/
https://nano.nature.com/
https://link.springer.com/
http://www.lektorium.tv/
http://uisrussia.msu.ru/

1. KoncynberanT [lnroc - cipaBoyHasi mpaBoBasi cucTeMa (JOCTYI 1O JIOKAIBHON CETH C
KOMITLIOTEPOB OMOIMOTEKH )

Pecypcol cBoOOgHOTO JOCTYNA:

1. AmepukaHcKas maTeHTHas 0a3a maHHbIX http://www.uspto.gov/patft/

2. TlomHble TeKCThI KaHAICKKUX quccepTanuii http://www.nlc-bnc.ca/thesescanada/

3. KubepJlenunka (http://cyberleninka.ru/);

4. MuHHUCTEpPCTBO HayKH U BhIciiero oopasosanus Poccuiickoit denepannu
https://www.minobrnauki.gov.ru/;

5. ®enepanbHblil mopran "Poccuiickoe oopazosanue” http://www.edu.ru/;

6. Hudopmanmonnas cucrema "EqmHoe 0kHO q0CcTymna K 00pa3oBaTeIbHBIM pecypcam’
http://window.edu.ru/;

7. Enwmnas xoyutekius nupoBbIXx 00pa3oBaTeNbHbIX pecypcos hitp://school-
collection.edu.ru/ .

8. ®enepanbHbIi HEHTP UHPOPMALIMOHHO-00pa30BaTENbHBIX PECYPCOB
(http://fcior.edu.ru/);

9. Ilpoekt 'ocynapcTBeHHOTO MHCTUTYTA pycckoro si3bika uMeHu A.C. Ilymkuna
"O6pa3zoBanue Ha pycckom" https://pushkininstitute.ru/;

10. CnpaBovHo-uH(pOpMaIMOHHBIN TopTan "Pycckwuii s3pik" http://gramota.ru/;

11. Cnyx0a TeMaTHYeCKHX TOJKOBBIX ciioBapeit http://www.glossary.ru/;

12. Cnosapwu u sHImkiIoneauu http://dic.academic.ru/;

13. O6pasoBarenbHbIil mopTan "Yueba" hitp://www.ucheba.com/;

14. 3axonHomnpoekT "O06 o6pazoBanuu B Poccuiickoit deneparuu'. Bonpock! 1 0TBETHI
http://xn--273--84d1f.xn--plai/voprosy_i_otvety

'

CoOcTBeHHbIE YJIeKTPOHHBbIE 00pa3oBaTe/ibHbIe U HHPOPMALMOHHBbIE PecypChl

KyoI'VY:

1. Cpena MoayIbHOTO AuHaMHUecKoro o0ydenus http://moodle.kubsu.ru

2. baza yueOHBIX IJIaHOB, yueOHO-METOAUUECKUX KOMIUIEKCOB, IMyOINKALUNA U
koHpepenmwmit http://mschool.kubsu.ru/

3. bubmuorexa nHPpOPMAIIMOHHBIX pecypcoB Kadeapbl HHPOPMAITMOHHBIX
oOpa3oBaTelIbHBIX TexHOJIOTHIA hitp://mschool.kubsu.ru;

4. DnexTpoHHBIH apxuB nokymenToB KyoIl'V http://docspace.kubsu.ru/

5. DOnexTtpoHHbIe 0Opa3oBaTeNbHbIE pecypchl Kadeapbl HUH)OPMALMOHHBIX CUCTEM H
TexHosioruii B oOpasoBanun KyOI'Y u HayuHo-merommueckoro sxypHana "IIIKOJIBHBIE
I'OJbI" http://icdau.kubsu.ru/

6. Meroauyeckue yKa3zaHHMs [Jisi OOYYAIOIIMXCS IO OCBOEHHMIO JUCUMILIMHBI
(MoxyJis)

IIporpamma aucuuIuiiHbl «MEHEIHKMEHT B KOMMEPYECKUX OPraHHU3alUsAX» BKIKOYACT
MIPAKTUYECKUE 3aHATUS U 33JaHUS K CaMOCTOSITENbHOM pabore. B camocTosTensHyo paboty
CTYJIEHTa BXOJAUT OCBOCHHE TECOPETUYECKOTO MaTepuaia ¢ UCIOJIb30BAHUEM PEKOMEHIOBAHHOU
JIUTEPaTyphl, BBINOJIHEHHE TPAKTUYECKUX, TOATOTOBKA pedepaToB U HAyUHBIX PadoOT.

dopma UTOrOBOrO KOHTPOJIS — 3aU€ET.

3aKpeIUIeHUE MOIYYEHHBIX TEOPETUYECKMX 3HAHWW OCYIIECTBISETCS Ha MPAKTUYECKUX
3aHATUAX. Llenn npakTuyeckux 3aHsATHH:

— pacmMpeHHe U yriayolieHue 3HaHu# 10 BaKHEHIIUM npobiieMam Kypea;

— 3aKpeIlIcHUEe 3HaHUU W yMEHMsS WU3JIaraTh CYIIHOCTb AHAIU3UPYEMBIX MUPOXO3sH-
CTBEHHBIX SIBJICHUH U IPOLECCOB;

— (opMupOBaHME HABBIKOB AHATUTUYECKOI pabOThI.
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Bce 3TO MO3BOJIMT CTYynEHTY HpPUOOpPECTH HABBIKM NMPOQECCHOHATHHOTO MAaCTepCTBa,
BBIpPabOTaTh CBOE COOCTBEHHOE OTHOMICHHE K MPOUCXOAALINM IpolieccaM B MpohecCuOHATbHON
JEATeNbHOCTH, CaMOCTOSITEIBHO MOIOMpaTh HH(OPMALMOHHBIE HMCTOYHHKH, (OPMYINPOBATH
HaBBIKH OCYILECTBIICHUS 3()(HEeKTUBHON KOMMYHHUKAIIH.

[IpakTuyeckue 3aHATHA NLTHQPYIOT MPO(PEecCHOHATHFHOE MaCTEPCTBO, TAIOT BO3MOYKHOCTD
NpaBUIBHO (OPMYIHPOBATH OTBETHI HAa BOMIPOCH, CBOOOJHO H3BSACHATHCS NPU MOMOIIU
HSKOHOMHUYECKOW JIEKCUKH, TPEHUPOBATHCS B MYOIMYHBIX BBICTYIUICHHSX, YYBCTBOBATH CEOs
YBEpEHHO B AUCKYCCHUSX.

[IpakTudyeckne 3aHATHS TO3BOJSIIOT OOOOIIMTH WM3YYEHHBIH MarTepuai, IOJYYUTh
pe3ybTaT aHATM3UPYEMOW CUTYallMH, PEIIUTh 33Jady WIH pa3o0paTrbcs B SKOHOMHYECKON
CHUTYAaIllH, MOJICITH.

OCHOBHBIM BHUIOM H3Yy4eHHS Kypca «MeHEIHKMEHT B KOMMEPUYECKHUX OPTaHU3aLUIX)»
SIBJISIETCSI CAMOCTOSITENIbHAs paboTa CTYJACHTOB C Y4eOHOM, HAYYHOU U JAPYrod peKOMEHIyeMO
MPEIOo/IaBaTEIEM JTUTEPATYPOU.

Henb camocTosiTenbHOM pabOTHI:

- CHCTeMAaTH3aIMsl U 3aKPETUICHHSI TOJTyIeHUSI TEOPETUIECKUX 3HAHUI U yMEHUIA,

- (opMupoBaHHsS YMEHHUI HCIOJH30BATh HOPMATHBHYIO M TPAaBOBYIO, CIIPABOYHYIO H
CTICUANBHYIO TUTEPATYPY;

- pa3BUTHS MO3HABATEIBHBIX CIIOCOOHOCTEH M aKTHBHOCTH 00yJarOIINXCS;

- (opmupoBaHUS CaMOCTOSTENHHOTO MBIIUICHUS, CIIOCOOHOCTH K CaMOPAa3BHTHIO,
CaMOCOBEPIICHCTBOBAHHIO;

- hopMHpOBaHUS YOKIEHHOCTH, CIOCOOHOCTH Peanu30BaTh CeOs.

CamocrostenbHas paboTa CTyAE€HTa B IPOILECCE OCBOCHMS AUCLMIUIMHBI BKIIOYAET B
ceds:

- U3y4€HHE OCHOBHOMW U JIOTIOJIHUTENIBLHON JINTEPATYPBI 110 KYpCY;

- U3y4eHHe MaTepuasioB epuoauueckoi neuaty, lHTepHer-pecypcos;

- BBIIIOJIHEHUE 3cce, pedeparos;

- UHJMBU]IyaJIbHbIE U TPYIIOBBIC KOHCY/IbTAIUH.

B ocBoeHHMM NUCIMILIMHBI WHBAIHIAMH M JIMIAMH C OTPAaHHYCHHBIMH BO3MOXKHOCTSIMU
3I0POBBsI OOJIBIIIOE 3HAYCHUE WMEET WHIUBHUIyallbHas ydeOHas pabora (KOHCYJIbTallUU) —
JIOTIOJTHUTEIHPHOE Pa3bsICHEHNE YUSOHOTO MaTepHana.

NupuBuayanbHble KOHCYJBTAIlMM 10 TPEIMETY SBISIOTCS BaXHBIM  (DAKTOPOM,
CIOCOOCTBYIOIIMM WHAWBUIYATU3AIMK OOYYCHHS U YCTAaHOBIICHHIO BOCITUTATEILHOTO KOHTAKTa
MEX]Iy MpernojaBaTelieM W OOyYarolUMCs HMHBAJIUJAOM WM JIMIOM C OrPaHUYCHHBIMU
BO3MO>KHOCTSIMU 3/I0POBBSI.

7. MaTepuajabHO-TeXHHYeCKOe o0ecrieyeHne 1o JUCHUIIHHE (MOLYTI0)

I[Io Bcem Bumam y4eOHOI [EATEIBHOCTH B paMKax TUCIHUIUIMHBI HCHOJB3YIOTCS
ayIUTOpUH, KaOWHETHl W J1abOopaTOPUH, OCHAIIEHHbIE HEOOXOIUMBIM CHEIHATU3UPOBAHHBIM H
71a00paTOPHBIM 000PYIOBAHHEM.

HanmeHoBaHMe crienUaIbHBIX OCHaIIEHHOCTD CIIeNUaIbHBIX [TepeveHb JIMIIEH3NOHHOTO
THOMEIEHNI IIOMEIIEHUHN MIPOrPaMMHOTO 00ECTICUCHHUS

YueOHbIE ayIUTOPUHU s | Mebenb: yaeOHas mebenb Microsoft Windows 8§, 10,
TIPOBEACHUS 3aHATHH JIEKIMOHHOro | TexHuueckue cpencra ooyuenus: | Microsoft Office Professional Plus
THUIA 9KpaH, MPOEKTOpP, HOYTOYK
YueOHbIE ayIUTOpUn st | Mebenb: yaeOHas MeOenb Microsoft Windows 8§, 10,
IIPOBENEHUS 3aHsaTil | Texumueckune cpencrBa oOydenus: | Microsoft Office Professional Plus
CEeMHUHApCKOro THIIA, TPYMIIOBBIX M | HKpPaH, MPOEKTOp, HOYTOyK
WHIMBHUIYaJIbHBIX ~ KOHCYJIBTAalUH,
TEKYIIEro KOHTpOJIS u
MIPOMEXYTOYHOH aTTeCTalun




VYueOHble ayquTOpHH ISt
TIpOBeAEHUS 1a00PaTOPHBIX PadoT

JlaGopaTopus nHOOPMAITMOHHBIX U
ynpasistomux cuctem 201H
JIabopaTopust 5KOHOMHYECKOI
nHdopmaruku 202H

JlabGopaTopus ynpaBlieHus B
TexHnaeckux cucremax 207H

JlaGopaTopust opraHu3aIOHHO-
TEXHOJIOTHYECKOr0 00eCICUeHHUS
TOPTOBOW U MapKETHUHT OBOM
nesitenbHoct 201 A

JlaGopaTopust 5KOHOMHKHU U
ynpasnenus 212H

JlaGopatopus 6e30macHOCTH
ku3Henesrenpbaoct 105A

Mebenb: yaeOHas MeOenb
TexHuyeckue cpeacTBa 00yYCHHUS:

9KpaH, MPOCKTOp, KOMIBIOTEPHI,
HOYTOYKH

O6opynoBanue:

IIK, TepmuHanbHble  CTaHIIUH,
Yeunurens aBTOHOMHBIH
OecrpoBOTHOM

THUnoBoI KOMIUIEKT y4eOHOro
obopynosanus "Teopus
aBTOMaTHUYECKOT0 YyIpaBieHus",
[Ipe3eHTanmu U miakaThl
Yceunurenb aBTOHOMHBIN
0ecrpoBOHON ¢ MUKPO(GOHOM

[Tanens MHTEpaKTUBHAS,
Konogepenu-cucrema, Mukmep-
ycuiurens, [lonaBurens
aKyCTHYECKOW 00paTHOM CBS3H,
HacTeHHbII TPOMKOIOBOPUTEND,
Pannocucrema, Mukpodon Ha
riuoKoM aepkarene, Monobnok HP,
JoxymenT-kamepa, becipoBogHas
TouKa jaocrtymna, Crucrema
Buaeooroopaxenus, KK manens,
Cmurep, MynsTumenuitHast
TpubyHa nekrop, Cucrema
BULIeOKOH(pepeHIcBa3n, [nakaTs

[Ipe3enTamnuu 1 1miakatel,
MHorohyHKIMOHAIbHBIHA
mpoheCCUOHAITEHBIN BHIECO
JIETeKTOp OAHKHOT M LIEHHBIX
Oymar,

CuyeTynky OaHKHOT,
WudpakpacHslii 1eTekTop 6aHKHOT
Y LIEHHBIX OyMmar,

YHuBepcabHBIN AETEKTOp OaHKHOT
Y LIEHHBIX OyMmar,

JleTekTop MOIMHHOCTH OAHKHOT,
SImuK neHEeXHBIN,

IInaHImeTHBI UMIIPUHTED,

Y cunuTenb aBTOHOMHBIH
OecripoBOIHON

Jlabopatopusbie cTenapl, THUoBoi
KOMIUIEKT Y4eOHOTO
obopynosanusi, CTeHIBI-
TpeHaxepsl, CTeHA-TUIaHIIET,
TpeHakepHbI KOMILIEKC 10
TIPUMEHEHHIO TIEPBUYHBIX CPEACTB
noxxaporyuenusi, Kommiekc —
TpEHaXKep 10 OKA3aHHIO MEPBOI
JIOBpa4eOHON TTOMOIIH,
PoGor-Tpenaxep, Kommrexr
rrakaToB, Kommiekr
JIEMOHCTPaNOHHBIX TTOCOOUH,
KommiekT aynnoBu3yarbHbIX
rocooni

Microsoft Windows 8, 10,
Microsoft Office Professional Plus
1C: INpennpusitue 8

SPSS Statistics

Microsoft Windows 8, 10,
Microsoft Office Professional Plus

Microsoft Windows 8, 10,
Microsoft Office Professional Plus
1C: IMpennpusitue 8

Microsoft Windows 8, 10,
Microsoft Office Professional Plus

Microsoft Windows 8, 10,
Microsoft Office Professional Plus

YuebOHble
KYPCOBOT'O

aAyIUTOPUHU IS
MIPOEKTUPOBAHUS

MebGenb: yaeOHast MeOenb
TexHnveckue cpencTBa 00yIeHHsI:

Microsoft Windows 8, 10,
Microsoft Office Professional Plus




(BBITIOJTHEHUSI KYPCOBBIX paloT) JKpaH, MIPOEKTOp, KOMIBIOTEP

Hdns camocTosATeNbHOW — paboThl  OOydalOMmMXCS — MPEeIyCMOTPEHBl  MOMEIICHUS,
YKOMIUIEKTOBAaHHBIE CIIEIHATM3UPOBAHHON MeOeIblo, OCHAIIEHHBIE KOMIIBIOTEPHON TEXHUKOM ¢
BO3MOXHOCTBIO MOJKIIOUEHUS K ceTu «MHTepHeT» u obecrieueHueM J0CTyna B 3JIEKTPOHHYIO

MH(POPMAIIMOHHO-00pa30BaATEIBHYIO CPEly YHHBEPCUTETA.

HaumenoBanye nomenieHuii 1is
CaMOCTOSITETILHONW PabOTHI
00yJaromuxcs

OcHalleHHOCTb MOMEIIEHUHN s
CaMOCTOSITENILHOW PaOOTHI
00yJaroIuxcst

HepequL JIMIOCH3UOHHOI'O
IporpaMMHOro obecrneueHus

[NomereHne ISl CaMOCTOSITENILHOM
paboThI 00yJArOIUXCsl (YUTATHHBIN
3an HayuHoit Onbnmorexu)

Mebenb: yueOHas MeOeNb
Kommiekr  cnenuanu3upoBaHHON
MeOeInH: KOMITBIOTEPHBIE CTOJBI
O6opynoBaHue: KOMIIbIOTepHAS
TEXHHKa C TOJAKIIOUEHHEM K
nH(OpMaLMOHHO-
KOMM YHHKAIIMOHHO#
«HTEpHET» W IOCTYIIOM B
JNIEKTPOHHYIO  MH(OpPMALMOHHO-
00pa3oBaTeNbHYIO cpeny
0o0pa3oBaTeNIbHONM  OpraHM3aluy,
Be6-KaMepr, KOMMYHUKAITUOHHOE
obopynoBanue, oOecrieunBarolIee
JOCTYII K ceTu MHTEPHET
(poBosHOE CcOoeqUHEHNE 51
OecripoBOIHOE  COECIUHEHHE 10
texHomorun Wi-Fi)

CCTHU

Microsoft Windows 8, 10,
Microsoft Office Professional Plus

Tlomemenue 1 cCaMOCTOSTEIIHLHOM
pabotsl oOy4aronmxcs (ayn.213 A,
218 A)

MebGenb: yueOHast MeOenb
Kommiexkr  crnenmanu3upoBaHHON
MeOeNnn: KOMITbIOTEPHBIE CTOJIBI
ObopynoBanue: KOMIIBIOTEPHAS
TEXHUKa C TOAKIIOYCHHEM K
nH()OpPMALIMOHHO-
KOMM YHUKALIUOHH O
«nTeprer» u  pmoctymoM B
JNEKTPOHHYIO  MH()OPMALMOHHO-
00pa3oBaTeIHHYIO cpeny
00pa3oBaTelbHON  OpraHM3aluH,
BeO-KaMephl, KOMMYHHKAIIMOHHOE
obopynoBaHHe, OOECIIEYHBAOIIEE
JOCTyl K  CEeTH  HMHTEpHeT
(mpoBomHOE COEIUHEHNE "u
OecrpoBOIHOE  COENMHEHHE IO
texaonorun Wi-Fi)

CCTH

Microsoft Windows 8, 10,
Microsoft Office Professional Plus




