AHHOTanus K pado4eil nporpaMmMe JHCHUTIIHHBI
b1.B.14 «MeToabl NPUHATHSA YIPABJIEHYECKHUX PelieHH il

O0beM TPYI0EMKOCTH: 2 3a4ETHBIX SIUHUIL

Heab aucHUUIMHBL. (QOpPMUPOBAaHME HABBIKOB HCIIOJNIB30BAaHUS COBPEMEHHBIX METO/I0B
pa3pabOTKU M MPUHATHS YIOPABIEHYECKUX pEIICHUH, a TakKe BbIPA0OTKA MPAKTUYECKUX
HABBIKOB MPUHATHUS U peaIU3alliy YIPaBIEHYECKUX PEILIEHUN B IPOMBILUIEHHON OpraHu3alui.
3agauu AUCHMILINHBI:

- CHCTEMHOE€ O3HAKOMJICHHE C MEXaHU3MaMH pa3pabOTKH M MPHUHATUS YIPaBICHUYECKUX
pellIeHui, COOTBETCTBYIOLIUX PEAIbHOM COIMAIbHO-DKOHOMUYECKON JeMCTBUTEILHOCTH;

- MpHOOpETEeHnE MPAKTHYECKUX HABBIKOB cOOpa, 00paboTKu M aHaimm3a uHpopMau 00
SKOHOMMYECKHUX Mpolieccax sl pa3pad0TKU U IPUHATHS YIIPABICHUECKUX PEICHHUIA;

- OBJNAZCTh OCOOEHHOCTSIMHM TIpOIlecca peaju3allii YIPaBICHUECKUX pELICHUH B
pa3IMYHBbIX CUCTEMAX;

- chopMupoBaTh ~ HAaBBIKM  aJalTalldd  PACCMOTPEHHBIX  METOJOB  IMPHUHATHUS
YIPaBICHYECKUX PEIICHUH K KOHKPETHBIM YCIOBHSAM (YHKIIMOHUPOBAHUS MPOMBIIITICHHON
OpraHu3alIiy.

MecTo AUCHMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOIi NPOrpaMmMbl

JucuunnuHa «MeToapl NPUHATHS YIOPABJIEHYECKUX PEIICHU» OTHOCHTCA K YacTH,
dbopMupyemMoii yuacTHUKaMU 00pa3zoBaTesibHbIX oTHOIIEeHUHN broka 1 «/lucuuminnasl (MOTyIn)»
y4eOHOro IJIaHa.

N3ydenne aucummiuHbl «MeToAbl PUHATUS YIPABICHYECKUX PEIICHUN» OMUpaeTcs Ha
3HaHMSI Takux JucuuiimH, kak «Teopust ynpaBiaenus», «Teopuss opraHuzanumy,
«OpraHu3aliiOHHOE TIOBEJIEHUE» M SIBISETCS OCHOBOM JUIs HM3ydeHus auciuruiiH «busnec-
IUIaHupoBaHue», «CTpaTernyecKuil MEHEKMEHT.

TpeGoBaHusi K YPOBHIO OCBOEHHS TUCIHUIITUHBI

N3ydenne panHOW y4eOHOW JHCHUIUIMHBI HAMpaBICHO Ha (QOPMHUPOBAHUE Y

00yYaroIMUXCsl CIETYIONUX KOMIETEHIIHNA:

Ko 1 HaumMeHoBaHue

Pesynprarer 00ydeHU 110 TUCHIATUINHE
WHJUKaTOopa M ya AHCIL

ITK-1. CriocobeH oCyIIecTBIATh TAKTUYECKOE YIPaBICHHE MPOILIECCaMU TUIAHUPOBAHUS U
OpTaHW3aIH MPOU3BOJICTBA HA YPOBHE CTPYKTYPHOTO TIOIPa3CIICHUS TIPOMBIITUICHHOMN
opraHu3aiuu (oTaena, nexa)

HIIK-1.11. Pa3pabaTsiBaeT 3HaeT MeTO/10JIOTUYECKNE OCHOBBI pa3paboTKu

3 PEeKTUBHBIE TPUEMBI U YIPABIEHUYECKUX PEIIEHUH IS YIPABJIEHUS [TpoLieccaMu

CHOCOObI MPUHATHUS IUIAHUPOBAHUS U OpraHU3alUu IIPOU3BOJICTBA HA YPOBHE

YIPaBIECHUYECKUX PEILICHUI CTPYKTYPHOTO NOAPA3IEICHNS IPOMBIIUIEHHON
OpraHu3aLUH.

3Haet 3¢ (eKTUBHBIE MPUEMBI U CIOCOOBI MPUHATHUS
VIPaBICHYCCKUX PEIICHUH B KOHKPETHBIX CUTYAIIHSX.

YMeeT NpuMeHATh METOIbI IPUHSTHS YIIPABIECHUYECKUX
pelIeHni B yIIPaBICHUH ONEpalliOHHON
(pOU3BOJCTBEHHOMN) 1E€ATENBHOCTHIO OPTaHU3AIHH.

YMeeT ocymecTBIsITh U pa3padaTeiBaTh 3G (HEKTUBHBIE
MIPUEMBI U CTIOCOOBI IPUHSATHS YIIPABIEHUYECKUX PEIICHHH B
KOHKPETHBIX CUTYallHsIX.

Brnageer HaBbIKaMu aHaIM3a MpoLecca NPUHATUS
yIpaBJIE€HYECKUX peHIeHnid B cdepe IUIAaHUPOBAHUS U
OpraHM3aly IPOU3BOJACTBA HAa YPOBHE CTPYKTYPHOIO
MO/Ipa3IeJIeHUs TPOMBIIIJICHHON OpraHu3aliH.

Bnaneer  cmocobamu  ompeneneHus M M3MEpPEHHS
3¢ (HEKTUBHOCTH YIIPABIEHYECKUX PEIICHUH.




Coaep:xanue TUCHHUILINHBI:
Pacnipenenenne BuioB y4eOHOM pabOTHI M X TPYTOEMKOCTH MO pa3/ieiaM AUCIUTUINHBL

KonnuectBo yacos
AynuTopHas Bueayu-
No HanmenoBanue paznenon TOpHas
Bcero pabora
pabora
JI 113 JIP CPC
1 OCHOBBI TEOPHH MPUHATHS YIIPABICHYECKOTO 10 5 5 6
pelnieHus
Monenu, MeTOIOJIOTHS U OpTaHHU3AIHS
2 | mporecca pa3pabOTKH yIpaBICHYECKOTO 13 4 2 7
penieHus
Pa3zpaboTka 1 BEIOOp yrnpaBIeHUECKHX
3 | pemieHU B YCIOBUSAX HEOMPEICICHHOCTH H 15 4 4 7
pucka
4 TunoBbie METOIBI NpUHATHA 15 4 4 7
YIPaBIEHYCCKUX PEIICHUN
O PeKTUBHOCTD yIPABICHUECCKUX PELICHHIA.
5 | Kontponb peanuzanuu yrnpaBieHYECKUX 14,8 4 4 6,8
peleHuit
UTOI O no pazoenam oucyuniurvl 67,8 18 16 33,8
KonTpons camoctostensaol padbotsl (KCP) 4
IIpomexyrounas atrectauus (MKP) 0,2
IToaroroBka K TeKyIemy KOHTPOJIIO
OO61as TpyA0eMKOCTh MO AUCIHUILTHHE 72

KypcoBbie padoThl: He npedycmompensi
®opma npoBeeHUs ATTECTALMH N0 TUCHUILIUHE: 3auem

ABTOD A.B.Aunekcees




