AHHOTaNUA K padoueil mporpaMMe IMCUMILIHHBI
b1.B.09 «YnpagJieHue nepcoHaom»

O0beM TPYA0EMKOCTH: 2 3a4ETHBIC CTUHHIIBI

Heab AucUMIIMHBL. (OPMHUPOBAHUE y CTYJICHTOB NPEJCTABICHUN O NMPHHLIMIAX U METOAAX
YIPaBICHUS MEPCOHAIOM MPEANPUATUS, O IPOEKTUPOBAHUM OPraHU3alUOHHBIX CTPYKTYP,
pa3paboTKe CTpaTeruii ympaBJIeHUS 4YEIOBEYECKMMH pecypcaMu, 00 OCHOBHBIX TEOpHiA
MOTHBAallUM, JMAEPCTBA M BJIACTU JUId PEIICHHA CTPAaTETMYECKUX M ONEPAaTUBHBIX
YIpaBJIEHYECKUX 33734, a TaKXKe JUIsl OpraHu3alyy TPYIIOBOM padOThl HA OCHOBE 3HAHUSA
IPOLIECCOB IPYNIOBON JUHAMUKHU U IPUHLUIIOB (POPMUPOBAHUS KOMaH/IbI.

3agauu AMCHMILIVHBIL

- JaTh CTyJIEHTaM TEOPETUYECKHE U NPAKTHUECKUE 3HAHUSA B OOJACTH COBPEMEHHOIO
MEHEIKMEHTA [1EPCOHANA;

- PAacKpbITh CYIIHOCTb U COACPKAHME OCHOBHBIX TCOPUH MOTHBALMM, JUAECPCTBA U
BJIACTH JUIsl PEIIEHUS CTPATErMUECKUX U ONIEPATUBHBIX YIPABICHUECKUX 3ajay;

- cpopMHpOBaTh YMEHUS M HABBIKM CTPATErMUYECKOI0, TAKTUYECKOTO U OINEPaTUBHOTO
YPOBHSI yIIPaBJIEHUsI IEPCOHATIOM OpraHU3aluy;

- pPa3BUThb MPEJCTABICHME O MHOr0OOpa3uu HKOHOMMYECKMX MPOLECCOB M HUX
B3aMMOCBSI3M C BHEIIHEH U BHYTPEHHEW CPEelOl COBPEMEHHOM OPraHM3alyy U UX BIMSHUEM Ha
4eJI0BEYECKHE PECYPCHI.

MecTo AuCHIMILVIMHBI B CTPYKTYpe 00pa30BaTeIbHOM NPOTrpaMMbl

JlaHHas ~ JUCHMIUIMHA  OTHOCHTCA K  4acTd, (OpMHUPYEMOH  y4yaCTHUKaMHU
oOpa3oBaTenbHbIX OTHOIIEHUH biioka 1 «/lucurumae! (Moayn)» y4eOHOTo TUTaHa.

N3ydyeHne OUCLMIUIMHBL «YTIpaBJICHHE IIEPCOHAIOM» OIMPAETCS Ha 3HAHUSA TaKUX
JUCIUIUIMH, Kak «OOmiasi SKOHOMMYEcCKas Teopus», «MHKpPOIKOHOMUKAY, «IKOHOMHUKA
opraHuzanuu (MPeAnpusITUsA)» U SBISAETCS OCHOBOW AJs M3YyYEHHUs IJUCLUIUIMH «DKOHOMHKA
Tpyaa», «Meroabl NPUHATHS YIPABICHUECKUX pelleHui», «CTpaTernyeckoe yHpaBlleHUE
npeanpusITHeM (OpraHu3aImei)y.

TpeGoBaHusi K YPOBHIO OCBOCHHS TUCHUTIIUHBI

W3yuenne paHHOM y4yeOHOW AMCUMIUIMHBI HANpaBlIeHO Ha (OPMHUPOBAHUE Y

00y4aromuXxcs CAEAYIOIUX KOMIIETEHIUI:

Koa v HanmenoBanue

Pe3ynbTaThl 00y4eHHUs IO AUCLUTIINHE
HHIMKATOpPa Y Y1 et

ITK-1. Cnoco6eH ocyIecTBIATh TAKTUYECKOE YIPaBICHHUE MPOLIECCaMU TUIAaHUPOBAHUS U
OpraHu3aliy MPOU3BOICTBA HA YPOBHE CTPYKTYPHOTO MO/Ipa3/ieieHus] IPOMBIIIICHHOM
opraHu3aiuu (oTaena, nexa)

HIIK-1.6. Opranusyer yuactue | 3HaeT TEOPETHUYECKHE U MPAKTUUYECKUE OCHOBBI IPUHSATUS U

pabOTHUKOB B IpoLEecce peain3alny yrnpaBiIeHUECKUX pelIeHUH B cepe yrpaBieHus
IUTAHUPOBAHMS U OpraHU3aluu IIEPCOHAJIOM.

IIPOU3BOJICTBA, KOOPIAMHAIMIO U | 3HAET CTPYKTYpPY U IITAThl OpraHU3allly, CTIEHUATU3AUI0 U
KOHTPOJIb UX JI€ATEIbHOCTH NIEPCIIEKTUBBI €€ PA3BUTHSI.

YMeer nepegaBaTh 3HaHUS U OIBIT, KOHTPOJIUPOBATH
IpoIecchl caMOOOyUeHHs U B3aUMOTIOJIEPKKU PAaOOTHUKOB
B cepe TEXHUKHU U TEXHOJIOTUH, 1IeJIeHaNpaBIeHHO U
CHCTEMaTHUYECKH MOBBIIIATh YPOBEHb 3HAHHS paOOTHUKOB.
YMeeT oCyIIeCTBIATh OLEHKY IPUHUMAEMBIX PEIIECHNUN B
00J1aCTH YpaBJICHUs] IEPCOHAJIOM.

Brnaneer HaBbikaMu oOecrieueHus: yyacTHsl paOOTHUKOB
CTPYKTYPHOTO To/ipa3/iefienus (0Taena, 1exa)
IIPOMBINIJIEHHON OpraHU3ally B IPOBEICHUU
MapKETUHIOBBIX MCCIEA0BAHNMN, ONIPENEICHUH NIEPCIIEKTUB
Pa3BUTHS OpTraHU3AINH, PA3pa00TKE MPEITI0KESHHH 110




Kox v nHanmenoBanue
HHINKATOPA

Pe3y.HLTaTI>I OGy‘-ICHI/ISI 110 JUCHUIIIIMHEC

COCTaBJIEHUIO OM3HEC-TNIAHOB.
Biageer uHCTpyMEHTapueM yIpaBICHUYECKUX PELICHUN B
00J1aCTH ypaBJIEHUs] IEPCOHAJIOM.

IIK-2. Criocoben ¢popmMupoBath U

IPOTHO3UPOBATH IIEHBI Ha TOBAPHI, paOOTHI U YCIYTH

HIIK-2.6. OpranusyeT yyactue
pabOTHHUKOB B MIPOILIECCE
TUTAHUPOBAHMSI U OPTraHU3AINN
MIPOU3BOJICTBA, KOOPIUHAIUIO U
KOHTPOJIb HX JIEATEIILHOCTH

3HaeT NPUHINIBI, OPraHU3alMOHHBIC CTPYKTYPHI U
CTpaTEeTUH YIPABJICHUS TIEPCOHAIIOM.

3HaeT cofepykaHue KPUTEPHEB COLUATIbHO-YKOHOMHYECKOM
3¢ (PEKTUBHOCTH YIIPABICHYECKUX PEIICHUM.

VYmeer OpraHnU30BbIBATDH pa60Ty IHNOAYHHCHHBIX U
KOHTPOJIMPOBATH €€ BBINIOJIHCHUC.

VYmeer KPpUTHUYCCKHU OLICHUTH PUCKHU U BO3SMOKHBIC
CONNAJIBHO-3KOHOMHUYCCKUEC ITOCICACTBUA TPUHUMACMBIX
YIPaBJICHUYCCKHUX pemeHI/Iﬁ.

Brnaneer HaBbIKaMU IIOCTAaHOBKU 3aJa4 ITOJAYMHEHHBIM
CIIELMAJIMCTaM ¥ KOHTPOJIS UX MCIIOJIHEHUS.

Brnaneer HaBbIKaMU KOOPAMHALUU AEATEIbHOCTU
CHEIUAINCTOB 00JIee HU3KOIO YPOBHS KBATU(UKALUY U
KOHTPOJISI UCITOJIHEHUSI UMH NIOPYYEHUM B COOTBETCTBUU C
KOMIIETEHIIMEN, IPElyCMOTPEHHOHN TPYJOBBIM JOTOBOPOM
(1OJKHOCTHOM MHCTPYKLIMEH).

Brnaneer HaBblkaMM IOCTAHOBKHM 33/ay CIieLUANINUCTaM Oosee
HU3KOTO YPOBHS KBATM(UKAIUN U KOHTPOJIb UCIIOTHEHUS
VMU NIOPYYEHUI B COOTBETCTBUU C KOMIIETEHLINEH,
IIPEyCMOTPEHHOM TPYIOBBIM JOTOBOPOM (JOKHOCTHOM
WHCTPYKIUEH).

Coaep:xanue TUCHHUILINHBI:

Pacnipenenenuie Bu10B yueOHOM pabOThI U UX TPYJOEMKOCTH IO pa3jiesiaM AUCIUIIIUHBL.

KonnyectBo yacoB
Bneaynu-
Ne HanmenoBanue paznienoB (Tem) AYRMTOPHaA TOpHast
Bcero paborta
paborta
J | 113 | JIP CPC
1 |Cucrema ynpaBieHMsl IEPCOHATIOM MTPENNPUATHS 9 4 2 3
2 |Kagposas ciyx0a M KaJpoBasi IOJIUTUKA 12 6 2 4
AHanu3 KaJpoBOro NOTeHIMAaIa MPEIPUATHS.
3 . 13 6 4 3
VYnpasieHue kapbepoi
4 CucTtemMa KOMIIJICKTOBAHUS MPEANIPUATUS 13 6 4 3
KaJpaMu
5 Crtunu ynpaBiaeHHUs U MOTUBAIMS TPYIOBOH 11 6 9 3
TSI TeITbHOCTH
6 JlenoBasi olleHKa paOOTHUKOB U aHATIN3 118 6 9 38
3¢ (HEeKTUBHOCTH YIIPaBJICHUSI IEPCOHATIOM ' ’
UTOI O no pazdenam oucyuniurvl 69,8 34 16 19,8
KonTpons camoctostensHoi padotsl (KCP) 2
ITpomesxytounas arrecrauus (MKP) 0,2
IToaroToBKa K TEKynieMy KOHTPOJIIO
OO6m1ast TpyA0EMKOCTh 10 TUCITUATIIINHE 72

KypcoBblie paGoThl: He npedycmompeHul
®opma npoBeieHUs aTTeCTALMU N0 AUCHUILINHE: 3ayem




ABTOD E.B. Koposmtok



