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1 Henu u 3a1a4u U3yYeHUus: AUCHUILIMHBI (MOYJIs1)

1.1 Ilesb ocBOEHUS AU CHUTNIUHBI

llenp oOCBOEHHS AUCIUIUIMHBL: OCBOCHHE TEOPETUYECKHX 3HAHUW U  pa3BUTHE
MPaKTUYECKUX HABBIKOB Yy oOydaromuxcsi B 00JlacTU  YNpaBJICHUS  OpraHU3alMei,
CTPATETUYECKOT0 M KPEAaTUBHOTO MBIIUICHUS, OPUEHTUPOBAHHOTO HA TMEPCIEKTUBY, MOUCK
ONTHUMAJIbHBIX  YMNPABICHUYECKUX PEHICHUH C y4eTOM BO3MOXKHOCTEH COBPEMEHHBIX
WHCTPYMEHTOB U TEXHOJIOTHH.

1.2 3agaumn AMCUMIIMHBI

— obOecrieueHre yCBOEHUS TEOPETUIECKUX OCHOB MEHEPKMEHTA, U3YUEHHE COBPEMEHHBIX
METOZIOB ¥ TEXHOJIOTUH MEHEIKMEHTA;

— (hopMupoBaHME 3HAHUH 00 OCHOBHBIX MpOOJIEMax MEHEIKMEHTa, POJIM MEHEIKepa B
Pa3BUTHH COBPEMEHHOM OpraHu3allny;

— c¢hopMHUpOBaTh Yy CTYJICHTOB OOBEKTHBHOE MOHHMAaHHE OCHOB IPAKTHYECKOTO
MEHEJKMEHTA: MOJENIel U METOAOB, MPAKTUYECKUX MOJXOJ0B M MPUEMOB, HUCIOJIb3yEMbIX B
JMAarHOCTHKE NPOOJEeMHON CHUTyalMu, a Takke OCOOEHHOCTEH NpPUMEHEHHs COBPEMEHHBIX
TEXHOJIOTHH U IIU(PPOBBIX MHCTPYMEHTOB B YIIPAaBJICHUH OpraHU3aLUCH;

— U3y4YeHHE TEXHOJIOTUH pa3pabOTKH, NPUHATHS M peaTu3alii OpraHU3allOHHO-
yNpaBJIEHYECKUX pEUICHWH, B TOM YHCJIE€ HAa OCHOBE COBPEMEHHBIX WHCTPYMEHTOB H
TEXHOJIOTHH; OIIeHKE TMpeaaraeMbpIX BapHAHTOB YIPABICHUECKUX pELICHUH, pa3paboTke H
00OCHOBAHMU TIPEAJIOKEHUHN 110 UX COBEPIICHCTBOBAHUIO C yUETOM KpuTepues 3¢pdexTuBHOCTH
U PUCKa;

— OBJIaJIeHNe MPO(ECCHOHATEHONW TEPMUHOIOTHEH;

— (opmupoBaHue y CTyIEHTOB HABBIKOB CAMOCTOSITENILHON M aHAIUTHYECKOH pabOTHI.

1.3 MecTo AucuMIuINHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

Hucuummna «MeHEeIKMEHT» OTHOCUTCS K  obOazamenvHou uacmu brnoka 1
"Muctumuael (Moaynu)" y4deOHOro TuiaHa. B cooTBeTcTBHHM ¢ pabodynM Y4eOHBIM ITUIAHOM
JIMCLUMIUIMHA U3ydaeTcs Ha 3 Kypce Mo OYHOH M Ha 3 Kypce 1Mo 0YHO-3a04HOU (popme oOyueHus!.
Bun npomeXyTo4HOM aTTecTalvy: SK3aMEH.

Kypc omupaercsi Ha 00IIEIKOHOMHYECKUE TUCIMILIMHBI, MPEIIIECTBYIONNE U3YYECHUIO
JAHHON TUCIUIUIMHBL: «MHpoBasi 5KOHOMHUKA U MEXAYHapOAHbIE SKOHOMHUECKHUE OTHOLIEHUS,
«O061mas sKoHOMHYecKast Teopus», «KMUKPOIKOHOMHKA», «OCHOBBI MIPOEKTHON JEATEIBHOCTI,
«Meronpl ONTUMAJbHBIX pELIEHUH, «YIpaBICHUYECKUN ydeT», «IKOHOMHUKA OpraHu3aluu
(npeanpustus)». ducuuminHa «MEHEIKMEHT» B CBOIO O4Yepeab, JAeT 3HAHHUA U YMEHHUS,
KOTOpBIE SIBIISIOTCS HEOOXOIUMBIMH U YCBOSHHS CIEIYIOIMX JUCHUIUINH: « DKOHOMHYECKHHA
aHanmu3y», «OpraHu3allMOHHON TOBeACHUE», «BHEIHEIKOHOMHUYECKas! AEATEIbHOCTh (PUPMBDY,
«bu3Hec-m1aHuPOBaHNE B MEXTyHAPOIHBIX OpraHU3aLUsaX».

1.4 IlepevyeHb NMJAHMPYeMbIX Pe3y/JbTATOB O0y4eHUs] MO JMCHUILIMHE (MOAYJIIO),
COOTHECEHHBIX C INIAHNPYEMbIMH Pe3yJIbTATAMH 0CBOCHHUSI 00pa30BaTeJbHOMH MPOrPaMMbl

W3yuenne paHHOW y4yeOHOM AMCUMIUIMHBI HANpaBleHO Ha (OPMHUPOBAHHE Y
00yYaromuxcs CIeAYIOUMX KOMIIETCHIIUNI:

Pe3ynbTaThl 00yUeHHUS 110 JUCIUITITNHE
(3Haem, ymeem, HABbIK (81a0eem, MOdICEM OCYUIeCMEUMb
mpydogoe deticmeue))

KOJ_'[ 1 HAMUMCHOBAHUC I/IHZ[I/IKaTOpa* JOCTHIKCHUA
KOMIICTCHIINH

OIIK-4 CnocodeH mpeaIaraTb 3JKOHOMHMYECKH HW (HUHAHCOBO O0OCHOBAHHbIC OPraHU3ALHOHHO-
yHpaBJICHYECKHE PelieHHs B PO ecCHOHAIBHOI e TeJbHOCTH

HOIIK-4.3 TloHuMaeT copepskaHHE M JIOTUKY | 3Ha€T  OCHOBHBIE  XApPaKTEPUCTUKH W IOJIOXKEHUS
MIPUMEHEHHST WHCTPYMEHTOB MEHEDKMEHTa NP | MEHEPKMEHTa KaK HayKH W TpodeccHd, IeIH U 3ajadyd,
NPUHATUU OpPraHU3alIOHHO-YIIPABICHUECKUX | CBA3aHHBIE C MOMCKOM OpPraHU3allMOHHO-YNPAaBICHUYECKUX
peneHuii B npoeccHOHAIBHOM JeITeNbHOCTH pemeHuii B npoeccnOHAIBHOM eI TeNFHOCTH

3HAaeT  COBPEMEHHBIE TEXHOJIOTMH UM MHCTPYMEHTHI,




KOI[ 1 HAMMCHOBAHUC I/IHZ[I/IKaTopa* JOCTHIKCHUA

KOMIICTCHIINH

Pe3ynbTaThl 00yUYeHUS 10 JUCIUITINHE
(3Haem, ymeem, HABbIK (81aA0eem, MOJdICEM OCYUIeCMEUMb
mpydogoe deticmeue))

IIOJIOKCHHUA CTPATCru4eCcKoro n TaKTUYCCKOI'O
MCHCIPDKMCHTA opraHmauHﬁ Ppa3JINIHbIX cq)ep
JCATCIBHOCTHU

VmMmeer craButh u peuiath 3aaavd  CTPATCTUYCCKOTO U
TAKTUYCCKOIro MCHE/PKMCHTA OpraHu3allun

Vmeer HaXOJHThb OpraHru3aliluOHHO-YIIPAaBJIICHYCCKUEC
peuicHus B HpO(beCCHOHaJ'IBHOfI JACATCIBbHOCTH,
AHAJIM3UPOBATH YIIPABJICHYCCKUC MPOLCCChI B OpTraHU3alluu
u pa3pa6an,1BaTL MNpSAJIOKCHUA IO MOBBINICHUIO HX
3(1)(1)GKTI/IBHOCTI/I Ha OCHOBE COBPEMCHHBIX TEXHOJIOTHHA
MCHC/DKMCHTA

Brnaneer HaBbIKaMM MPUHATHS SKOHOMUYECKH M (PMHAHCOBO
000CHOBaHHBIX OpraHH3aI[IOHHO -yIpaBJIeHYECKUX
pemieHnii  Ha  OCHOBE COBPEMEHHBIX HMHCTPYMEHTOB
MEHEPKMEHTa B PO eCCHOHATIBHON AeATeTbHOCTH
Bnaneer meromamm cbopa m 00paboTku HWH(OpManuU MO
00OCHOBAaHHUIO YIPABJIEHUECKUX PEIICHUH B MEHEDKMEHTE
OpraHM3allii, a TaKkKe pa3padoTKH TPEUIOKEHUH 110
pe3ysbTaTaM IPOBEICHHBIX UCCIIE0BaHNI

PGSYJIBTaTLI O6y‘-I€HI/I$I Mo JUCHUIIIMHC OOCTUTAKOTCA B paMKaxX OCYHICCTBJIICHHA BCCX

BUJIOB KOHTAKTHOU U

CaMOCTOSITENIbHON ~ paboThI

oOydJaromuxcsi B COOTBETCTBHH

YTBEP)KJICHHBIM Y4eOHBIM IUIAaHOM. MHIWMKATOpBl JOCTHIKEHHS KOMIIETCHIIMH CUHTAIOTCA
c(OPMHPOBAHHBIMU TP JTOCTHKEHUU COOTBETCTBYIOLINX UM PE3YyJIbTATOB OOYyUEHUSI.

2. CTpyKTypa M coepKaHue TUCHUILINHBI

2.1 Pacnpeneienue TPYA0€MKOCTH JUCHUILIMHBI 10 BUIaM padoT

OObmast Tpya0EMKOCTh AWCIMILIUHBI cOCcTaBiisieT 4 3aueTHbIX enuHull (144 vacoB), ux
pacrpeieNieHue 1o BUJIaM paboT MpeICTaBICHO B TA0IHIIE

Bugpt padot Bcero dopma o0ydeHus
4acoB OYHO- 3a049Has
oHHad 3a04Hasl
5 X 5 3
ceMecTp CeMecTp CeMecTp Kypc
(gacer) (gacer) (gacel) (gacer)

KounrakTHasi padora, B TOM YHCJI€: 56,3 56,3 423 8.3
AynuMTOpHBIE 3aHATHSI (BCEro): 50 50 34 8
3aHATHA JEKIMOHHOIO THIA 34 34 24 4
1a00paTOPHBIC 3aHSITHSI
NIPAKTUYECKHUE 3aHATHUL 16 16 12 4
CEMHUHAPCKHE 3aHITHUS
HNuas koHTaKTHas padora: 6,3 6,3 6,3 0,3
KoHTpOIb caMOCTOSTENBHOM paboThI 6 6 6
(KCP)
[Tpomexytounas arrecraims (UKP) 0,3 0,3 0,3 0,3
CamocrosiTebHasi padoTa, B TOM 52 52 66 127
qucie:
Buinoanenue unousudyanvhoix 3a0anuti

< 6 6 6 27
(nodzomogka k denosotil uepe)
Peghepam (noocomoska) 15 15 15 30
Camocmosimenvhoe usyuenue paszoenos,
CaAMON0020mosKa (npopabomxa u
nogmopenue IeKYUOHHO20 Mamepuana u
mamepuana — Y4eOHUKO8 U YUeOHbIX 31 31 45 70
nocobutl, n002omosKa K 1aO0pamopHsIM U
NPAKMUYECKUM 3AHAMUSIM, KOIIOKEUYMAM
um.o.)
Kontpoin: 35,7 35,7 35,7 8,7




[oaroroBka K 3K3aMeHy 35,7 35,7 35,7 8,7
Oo6mast qac. 144 144 144 144
TPYAOEMKOCTh B TOM YK CJI€e

KOHTAKTHAN 56,3 56,3 42,3 8.3

padora

3a4. ef1 4 4 4 4

2.2 Conepxanue IMCUMILTHHBI
Pacnpenencuue Bu10B yueOHOU pabOThI U MX TPYJOEMKOCTH TI0 pa3jieiaM JUCIUTLIAHBI.
Paznensl (TeMbl) TUCIUIUIMHEL, U3yYaeMble B S5 ceMeCTpe (ouHasn hopma obyuenus)

Konnuectso uacos
Breaynut
Ne HaunmeHnoBanne pa3nennos (Tem) AyHTOpHAA oprim
Bcero pabota
pabora
J 113 JIP CPC
1. OOmmas Teopus ynpasieHHs. DBOJIONHSL YIIPAaBIeHYECKONH MbIcin | 12 4 2 6
2. OneMeHThI OpraHU3al|Y U IPOLECcca YIPaBJICHUs 11 4 1 6
3. CoBpeMeHHbIE HHCTPYMEHTHI ¥ TEXHOJIOTHH B MEHE/DKMEHTE 12 4 2 6
4. @DYHKIUH ¥ TPUHIMIEI MEHEDKMEHTA 7 2 1 4
5 MexaHu3Mbl MEHEIPKMEHTA: CPEACTBA U METO/bI YIIPABICHHUS. 13 4 3 6
' WudopmanmonHoe obecriedeHne MeHeDKMEHTa

6. [IpunsaTHE 1 peannu3anus yIpaBIeHUECKUX PELICHUN B 13 4 3 6

MEHEJKMEHTE.
7. [enu B MmeHexMeHTe. CTpaTernueckoe IaHMPOBAHUE 12 4 2 6
8. Oprasn3anuoHHas CTPYKTypa YOpaBIeHUsl OpraHu3anuen 11 4 1 6
9 Oprasnu3anOHHOE NOBEJEHNE U YIIPABICHUE YEIOBEUECKUMHU 1 4 1 6

pecypcaMu

HUTOI'O no pazdenam oucyuniutoi 102 | 34 16 52

Kontpoins camocrositensHo# pabotst (KCP) 6

[Tpomexytounas arrecrams (MUKP) 0,3

IToAroTOBKA K TEKYIEMY KOHTPOJIIO 35,7

OO1mast Tpy1I0eMKOCTb I10 AUCIHILINHE 144

[Mpumeuanue: JI — neknuu, 13 — mpaktudeckue 3anatus / cemuHapsl, JIP — maGopaTopHbie
3anstus, CPC — camocrositenbHas paboTa cTyieHTa

Pa3nensl (TeMbl) TUCIUTUIMHEI, U3y4aeMbIe B 5 ceMecTpe (Kypce) (ouHo-3a0unas gopma
0bOyuenus)

KonnuectBo uacos
Breaynut
Ne HanmenoBanue paznenos (Tem) AyRUTOpHAA oprim
Bcero pabota
pabora
J 113 JIP CPC
1. OOrmmas Teopus ynpasieHHs. DBOJIONHS yIIpaBieHYecKor Mpicn | 10 2 1 7
2. OneMeHThI OpraHU3al|y U MPOoLEcca YIPaBJICHUs 10 2 1 7
3. CoBpeMeHHbIE HHCTPYMEHTHI ¥ TEXHOJIOTHH B MEHE/DKMEHTE 13 3 2 8
4. @DYHKIUH ¥ OPUHIMIIE MEHEDKMEHTA 10 2 1 7
5 MexaHn3Mbl MEHEIKMEHTA: CPEACTBA U METO/bI YIIPABICHHUS. 13 3 > g
' WudopmanmonHoe obecriedeHre MEHeKMEHTa

6. IIpunsaTHE 1 peannu3anus yIpaBIeHUECKUX PELICHUN B 13 3 > g

MEHEJKMEHTE.
7. enu B MmeHexMeHTe. CTpaTernueckoe IaHMPOBAHUE 11 3 7
8. Oprasn3anuoHHas CTPYKTypa YOpaBJIeHUsl OpraHu3anuen 11 3 1 7
9 Oprasnu3anuOHHOE NOBEJEHNE U YIIPABJICHUE YEIOBEUECKUMHU 1 3 1 7

pecypcaMu

HUTOI'O no pazdenam oucyuniunsi 102 | 24 12 66

Kontpoins camocrositensHo# pabotst (KCP) 6

[Mpomexytounas arrecraims (MUKP) 0,3

IToAroToBKa K TEKYIEMY KOHTPOJIO 35,7




|O61uaﬂ TPYJIOEMKOCTD IO IUCHHUILUIMHE

| 144 | |

[Mpumeuanue: JI — nexkumu, [13 — mpaktudeckue 3anatus / cemunapsl, JIP — mabopaTtopHsie
3ansitust, CPC — camocrositenbHas paboTta cTyneHTa

Paznensl (TeMbl) TUCIUIUIMHEL, U3y9aeMble Ha 3 Kypce (3aounasn ghopma odyueHus)

Konnuectso uacos
Breaynut
Ne HaunmeHnoBanwne pa3zenos (Tem) AYHTODHAA oprim
Bcero pabota
pabora
J 113 JIP CPC
1. OOrmmas Teopus ynpasieHus. DBOIONMS yIIpaBIeHYecKord Mpican | 16 1 1 14
2. OneMeHThl OpraHU3al|y U IPOLEcca YIPaBJICHUs 16 1 1 14
3. CoBpeMEeHHbIE HHCTPYMEHTHI ¥ TEXHOJIOTHH B MEHE/DKMEHTE 16 1 1 14
4. @DYHKIUH U TPUHIMIIE MEHEDKMEHTA 16 1 1 14
5 MexaHu3Mbl MEHEIKMEHTA: CpPEeNCcTBA U METOAbl yIpasieHus.| 14 14
) WudopmanmonHoe obecriedeHne MEHEDKMEHTA

6. IIpunaTne ¥ peanu3anust yNOpaBIE€HUYECKUX pemeHuit B| 14 14

MEHEJKMEHTE.
7. [enu B MmeHexMenTe. CTpaTernueckoe MIaHMPOBAHUE 14 14
8. Oprasn3anuoHHas CTPYKTypa YOpaBIeHUsl OpraHu3anuen 14 14
9 OpraHu3allMOHHOE TOBEACHUE M YIPABICHHE YEIOBCUECKUMU 15 15

pecypcaMu

HUTOI'O no pazdenam oucyuniunvi 135 4 4 127

Kontpoins camocrositrensHo# pabotst (KCP)

[Tpomexytounas arrecraums (MKP) 0,3

IToAroTOBKA K TEKYIEMY KOHTPOJIIO 8,7

O0masi Tpy10eMKOCTb 110 THCIHILJIMHE 144

[Tpumeuanue: JI — nexuuu, [13 — mpakTuueckue 3aHATHA /

3anstus, CPC — camocrositenbHas paboTa cTyieHTa

2.3 Conepxanue pa3iesioB (TeM) TMCHUUILINHBI
2.3.1 3anATHSA JEKIIMOHHOI0 THIIA

cemuHapsl, JIP — mabGoparopHsie

HanmenoBanue pasacia

®dopma TeKyILIero

CoBpemeHHbIE
WHCTPYMEHTHI H
TEXHOJIOTUH B
MEHEKMCHTE

Ponb 1 MeCTO TpagMIIMOHHBIX HHCTPYMEHTOB M IIU(POBBIX
TEXHOJIOTUI U HUHCTPYMEHTOB B YIPABICHUU OpraHu3anuen.
Bximtouenne nn¢poBhIX HHCTPYMEHTOB: IIPOTPaMMBI,
MIPUIIOKEHHNS, DTIEKTPOHHBIE CEPBUCHI, PECYPCHI U T.[. B
MEHEKMEHT COBPEMEHHBIX KOMIIAHUH.

I'pynmel TeXHOIOTMH MEHETKMEHTA.

O030p KIIFOYEBBIX HHCTPYMEHTOB MEHEPKMEHTA:

1) HameneHHbIX Ha MOBHILCHNE 3((HEKTHBHOCTH OCHOBHBIX
IIPOLIECCOB;

2) OpHeHTHPOBaHHBIE Ha MOCTpoeHHE 3(P(HEKTUBHBIX
MH(QOPMaIMOHHBIX TIOTOKOB;

Ne (Temp1) Coneprxanue paszena (TeMbl) KOHTpOM
1. |O6mas Teopus [MoTpeOHOCTH ¥ HEOOXOAUMOCTh YIIPABJICHUS B IEATEILHOCTH |Peghepamot (P),
ynpasineHus. JBoionus  [denoBeka. CyInIHOCTh yIpaBieHUs! OpraHU3annei u KOHMPOAbHbIE
YIpaBJIeHYECKOH MBICITH |MEHEPKMEHTA B CHCTEME IOHSATHIH PEIHOYHON SKOHOMUKH. sonpocwl (KB)
Lenu n 3a1aum MEHEPKMEHTa, CTaINN MEHEPKMEHTA.
OCHOBHBI€ IIIKOJIb MEHE/PKMEHTA.
2. |OnemenTtsl opranuzanuu |[loHsATHE OpraHU3aluy, €€ KU3HEHHBIH UKJL. Peghepamut (P),
U TIpoliecca ynpasjieHus: |BHYTpeHHSs cpena opraHu3anum. KOHMPOAbHbIE
Hemn, 3amaun, KaccupUKAIs TEXHOJIOTHM, JIIO/IH, sonpocwl (KB)
COLIMOTEXHUYIECKHUE MOJICHCTEMBI.
dopmanbHas u HepopmanbHas opranuzanus. OcobeHHOCTH
JIeATEIbHOCTH MaJIOH TPYIIIBI M TPUHIMITBI (JOPMHUPOBAHUS
KOMaH/Ibl B MEHEJDKMEHTE OpraHU3amnH.
YpoBHH yripaBinerust opranmzampie. OOBEKT ¥ CYOBEKT YIIpaBICHHsL.
3. [NonsiTre TexHOMOTMH (MHCTPYMEHTOB) MEHEIDKMEHTA. Pegpepamur (P),

KOHMPOAbHbIE
sonpocwl (KB)




3) HaIeTIeHHBIX Ha MOTHBALMIO COTPY/JHUKOB

4) mpoYnX NHCTPYMEHTOB MEHEPKMEHTA

W3MeHeHne NoaX010B U HHCTPYMEHTOB MEHEIKMEHTA B
YCIOBUSX IN(POBU3ALIH .

TpaannuonHas aBToMaTn3anys 1 UQpoBU3aIns
MPEeIIPUATHIA: KIIFOUYEBbIE OTINYUS.

[uppoBbIe TeXHONOTHM /TSI IVTAHWPOBAHHIS TPOSKTOB.

OYHKITUH 1 TPUHITHITEI
MEHEKMEHTA

CynuiHocTs ¥ B3aMMOCBSA3b (DYHKIMI MEHEDKMEHTA.
XapakTeprcTHKa OCHOBHBIX (DYHKIHI MEHEKMEHTA!
TUTAHUPOBAHKE; OPraHU3alNs; MOTUBAILINS; KOHTPOJIb.

Buzpl muraHupoBaHMs: CTpaTETHYeCcKOe, TAKTHIECKOE,
ornepaTuBHOE. [IpHHIMIIBI M TEXHUKA IJIAHUPOBAHKS. MeTO/IbI
TUTAHUPOBAHHSI.

CyniHocTs ¥ 3HaYeHHE B IPOLIecce YIpaBIeHHUs QYHKINN
OpraHH3aIHH.

CoBpeMeHHbIE TEOPHH MOTHBAIMH: CO/IEPKATEIBHBIE U
IpoLEecCyalbHBbIE.

[MonsiTre GyHKIMM KOHTPOIISL. TEeXHOIOTHSI KOHTPOJIIS.
PazBuTne QyHkumii ynpasneHus B uQpoBoi cpere.
Moan¢ukanyst OCHOBHBIX (pyHKIMH yrpaBieHus B udpoBoi
sKoHOMUKe. CKBO3HBIE TEXHOJIOTHH M HAIIPABICHUS UX
WCIIOJIb30BaHMsI B MEHEDKMEHTE.

Peghepamut (P),
KOHMPOAbHbIE
sonpocul (KB)

MexaHu3MBI
MEHEDKMEHTA: CPEJICTBA
Y METOJIbI YIIPaBJICHUS.
WNudopmannonHoe
obecrieueHue
MEHEIKMEHTA

[NonsiTre u ki1accudukanys METOJOB MEHEDKMEHTA.
OpraHu3anmoHHO-aIMUHUCTPATHBHBIE METO/IBI YITPABICHHS.
@opMBI IPOSIBIICHNST OPTraHU3AIIMOHHO-aIMAHUCTPATHBHBIX
METOJIOB: IPEANTICAHNS, PEKOMEHJAIINH, TIOKEIaH!S,
KOHCYJIbTaIHH.

DKOHOMHYECKHE METO/IbI YIIPABICHHS Ha COBPEMEHHOM 3Tare
pa3BUTHS PHIHOYHON SKOHOMUKH. Hanpasnenus peannzanyn
SKOHOMHYECKHX METO/IOB yIPABJICHUSL.
CounanbHO-TICUXO0JIOTHYECKHE METOIbI YIIPaBICHUSI.
CamoympaBieHue.

Coneprxanue u TpeOOBaHUsI, IPEbSBISIEMbIE K HH(POPMAIINH B
MEHEPKMEHTE COBPEMEHHBIX OpraHuzaiuii. TudopmaronHoe
o0ecriedeHre MEHEKMEHTA.

BryTtpudupmennas cucrema nHpopmaryy. [IpuHimes!, nenm,
¢$yHKIMH BHYTpHpHUPMEHHOW NHOOPMALIIH.

Texnonorus nHGOpManMoHHOM AesTenbHOCTH. OCHOBHBIE
TIOHATHS U KJacCH(pUKaIysi COBpPEMEHHBIX HH()OPMAITMOHHBIX
TexHooruil. UH)OpMaImoHHEIH KOHTYP CHCTEMBI
yIpaBJIeHUsI.

Peghepamut (P),
KOHMPOAbHbIE
sonpocwl (KB)

[Ipunsitue u peanuzanus
YIPaBIEHYECKUX
peuieHuii B
MEHEDKMEHTE.

ConeprkaHue U BUJIbI yIIPABICHUYECKUX PEILICHUN.
OpranuzannoHHbIe peleHns, GakTopsbl, BIUIIONINE Ha
IIpoLECC NPUHATHS YNPABIECHUYECKUX PELICHNN, HayKa
ynpasieHus. OpraHu3alliOHHbIE, UHTYUTUBHBIE U
panuoHanbHble pemeHus. [1oaXxoabl K IPUHATUIO peIIeHUi.
[Ipouecc npuHATHS peNIeHHii: TOCTAHOBKA MPOOIIEMBI;
BBISIBJICHUE OTPAHUYECHUN U ONPENEIECHUE abTEPHATUB;
MIPUHATUE PELLICHUH; peann3anus pelleHuil; KOHTPOJIb 3a
HCIOJHEHUEM PELICHHUS.

MeTo/ 15! IPUHATHS PeIIeHNH: HeOopMalIbHBIEe, KOJUICKTHBHBIE,
KOJIMYECTBEHHBIE.

CKBO3HBIE TEXHOJIOTHH IIM(POBOH TpaHCHOopManuu
MEHEKMEHTa opranu3anuii. OnucaHue CKBO3HBIX
TEXHOJIOTHH IIPpU pa3paboTKe M pean3aliy yIpaBleHIeCKUX
pelIeHuil.

Peghepamut (P),
KOHMPOAbHbIE
sonpocwl (KB)

enu B MeHEIKMEHTE.
Crparerngyeckoe
ITAHUPOBaHUE

Muccust opraHu3aIyu: CyIHOCTb, coaepkanue. [Tomxomsr k
COJICPYKAHHUIO MUCCHU: aKI[CHT Ha Ka4eCTBE; aKI[CHT Ha
OXKUIAHUAK, TOTPEOHOCTSIX TTOTPEOUTEIICH.

Henw u 3a1a4n B cHCTEME COBPEMEHHOTO MEHEIKMEHTA.
dopMHpOBaHHUE U PaH)KAPOBAHUE TIEIICH.

Tunonorus neneit. TpeOoBaHUS K HEISAM.

[NonsTre u mporiecc pa3padoTku cTpaTerudl pupmel. Busl

Peghepamut (P),
KOHMPOIbHbIE
sonpocwl (KB)




pa3pabaThIBaeMBIX CTpaTeruii (MPOayKTOBO-PhIHOYHAS,
CTpaTerusi MapKeTUHTa, KOHKYPEHTHAsI CTPATETHs, CTPATETUsI
HOBOBBEJICHHH H JIp.).

8.  |OpranusannoHHas OpranuzanuoHHas cTpykTypa ynpasierus (OCY) Pegpepamut (P),
CTPYKTypa yNpaBJieHUs] |OpTaHU3aLUe: TIOHIATHE U SIIEMEHTHI. KOHMPONbHbIE
opraHuzanuen Turel OpraHn3aioHHBIX CTPYKTYP: sonpocwl (KB)

— MeXaHHCTHYecKHe (OIOpOKpaTHUECKHe): TMHEHHBIE,
(YHKIIMOHATBHBIE, TMHEHHO-(QYHKIIMOHATIBHBIE (IITaOHBIE);
— OpraHnyecKHe: MaTpUUHbIe, TPOSKTHEIE.

9. |OpranuzanuoHHOE VYnpasienue TpyA0BbBIMU pecypcamMu. Posb pyKkoBoIsImx Peghepamut (P),
TIOBEICHNE U YIIPaBJICHHUE |[KapoB B obecrieueHnH 3phekTHBHOCTH MEHEPKMEHTA. KOHMPOAbHbIE
YeJIOBEUECKIMHU DJIeMEeHTHI YIIpaBIEeHHS IEPCOHAIOM: TIOA00p, HaliM, BBOJA B |6onpocsl (KB)
pecypcaMu JIOJDKHOCTB, CUCTEMa BO3HATPAXKICHNH, OLIEHKA 1

TIPOJIBIKEHHE, TPO(ecCHOHaNbHOE pa3BUTHE U IIIIAHUPOBAHKE
Kapbepebl.

TpeboBanust k MeHemKepy. Brnacts, BimsiHue, nuaep, Gopmbl
BJIACTH W BIIMSIHUS, yOEK/IeHHUE U ydacTHe. ABTOPUTET
MeHekepa. ['pynnoBasi [UHaMuUKa.

2.3.2 3aHATHSA CEMHHAPCKOI0 THNA (MpaKTHYeCcKue / ceMMHAPCKHe 3aHATHA/
JlabopaTopHbie padoThbl)

HaumenoBanue pasaeiaa

®dopma TeKyIIero

YIPaBIEHYECKUX
peuieHuii B
MEHEDKMEHTE.

dakTopsl 1 TpeOOBaHMS K YIPABICHUYECKUM PEIICHHUSIM.
TpeboBaHus K TEXHOJIIOTHH BBITIOJHEHUS YIIPaBICHYECKNX
pelIeHuil.

Opranu3anys 1 KOHTPOJIb BBIIOTHEHNUS pelieHuil. Buast
CTPYKTYp KOMMYHHKAIMH YIPaBIEHUYECKUX PAOOTHUKOB 1
WCTIONTHUTENEH (IIeNoYHas, MHOTOCBSI3HAsI, 3BE3/IHAS,
nepapxuieckas).

WU B npuHSTUN yOpaBIEHYECKUX pelIeHui. Buasl 1 UMb

Ne TemaTuka 3aHATHI/paboT
(TemMsr) KOHTPOJIS
1. |O6mas Teopus [Ixone! (KoHIIETIINY) MEHEKMEHTA. Pa3BuTre MeHekMeHTa | Peghepamut (P),
ynpasinenus. JBomonus |B Poccun. KOHMPOJIbHbIE
ynpaBieH4ecKoi MbIcTH |MeHemkep u ero ¢yHKiuH. Opranuzanys AesTeIbHOCTH sonpocwl (KB)
MAaJIOH TPYTITEI TS pealn3anui SKOHOMUYIECKHAX MTPOSKTOB B
YHpaBJIeHYECKOH AeSTEIIbHOCTH.
2. |DmeMeHTH opraHu3anuy |BHemHss cpena B Ou3Hece. XapaKTepPUCTHKU BHEITHEN cpenbl, | Pehepamot (P),
U TIpoIiecca yNpaBiIeHUs] |OCHOBHBIE (JAKTOPHI CPEJIBI MPSIMOTO M KOCBEHHOTO KOHMPOJIbHbIE
BO3/ICHCTBUS, Pa3HOBUAHOCTH U (PaKTOPHI MEXTyHapOTHON sonpocsl (KB),
cpensl. KCP
CyniHoCTh ynpaBiieHYeCKOH e TeIbHOCTH B OPraHN3al|H.
3. CobpemeHHbIe W3yuyenne akTyanbHBIX TPEHIOB B Pa3BUTHH COBPEMEHHBIX Pegpepamur (P),
IU(POBBIX TEXHOJIOTHI B MEHEKMECHTE KOHMPOJIbHbIE
WHCTPYMEHTHI H .
TEXHOOIHN B HoBele ¢popmer OnzHec-Mozenei B ycnoBusIx nudposuzayu. |gonpocel (KB)
MEHE/DKMEHTE [udpoBeie HHCTPYMEHTHI YIIPaBICHUS B OpTaHU3aIlH.
4. |OyHKIWU ¥ TPUHIUTGL | DYHKIUU YOPaBICHUS IIPOU3BOJACTBOM: OpraHU3aIH, Pegpepamur (P),
MEHEKMEHTA HOPMHPOBaHUE, TUNIAHUPOBAHUE, KOOPANHALIUS, MOTUBALIUS,  |KOHMPOTbHbIE
KOHTPOJIb, PETYJINPOBAHUE. sonpocwl (KB)
[MonsTHE U CYIITHOCTH MIPHUHITUIIOB MCHEPKMEHTA.
MapKeTHHT B YIIpaBICHAH OPTaHU3AIMEH: CYIIIHOCTD, IICITH,
¢bysakmun. [IpropuTeThl MAPKETHHTA B YCIOBUAX UG POBOU
sKoHOMUKH. KiTroueBble 3a/1a41 MCKYyCCTBEHHOTO MHTEIUICKTA B
Mmapketunre: Digital marketing,
5. |MexaHu3Mbl Texuomorust ”HQOPMAIIMOHHON JesITeTbHOCTH. MaTtepuaiibHo- | Peghepamut (P),
MEHEPKMEHTA: CPe/ICTBa |TeXHHUYecKas 0a3a MH(POPMAIIMOHHON IeSTeIbHOCTH. BHIbI KOHMPOAbHbIE
Y METOJIBI YIIPABJICHUS. |MHQOPMAIMOHHBIX TEXHOJIOTHIA. sonpocwl (KB)
WNudopmannonHoe Arnmapar ynpasiieHHus: BHyTpH(pHUPMEHHONW CHCTEMON /lenosas uepa (/[H)
obecrieueHne nHpOpMaIHH.
MEHEKMEHTA HNubopManimoHHbIC TEXHOJIOTHH KaK HHCTPYMEHT
(hopMHUpOBaHUS YITPABICHUSCKUX PEIICHUH.
6. |llpusstie u peannzanys |YciaoBust 3PPEKTUBHOCTH YIPABICHYECKUX PEIICHHUH. Pegpepamut (P),

KOHMPOIbHbIE
sonpocul (KB),
KCP

/lenoeas uepa ([{H)




peuiacMbIX 3a71a4.

enu B MeHEIKMEHTE.
Crparerngyeckoe
ITAHUPOBAHUE

OrneHka U aHaTU3 BHELTHEN CPefibl, UCCIIE0BAaHUE CUIIBHBIX U
ciabbIx cropoH opranmuzanun, SWOT-aHnanus, usydenue
CTpaTernyecKux ajlbTepHATHB, PEaU3aLUsl CTPATErnIeCKOr0
IUTaHa, YIpaBJIeHHE peaju3aield 1 KOHTPOIIb 3a
BBINOJTHEHNEM CTPATETHYECKOTO TUIaHa, OIICHKA IJIaHa.
B3auMoCBs3b CTpaTeruy U OpraHU3aluOHHON CTPYKTYPBI.
Buppl TexHukH ynpaBieHus (110 HessM, 110 pe3ynbTaTam,
WHHOBAIMOHHAS U T.J1.).

CucteMbl CTpaTernIecKoro yIpasiIeHus B prpMax pa3iInaHbIX
crpan (CIIIA, Anonus, @unnsaaus, Poccus).

Peghepamut (P),
KOHMPOAbHbIE
sonpocul (KB),
KCP

OpraHuzaioHHas
CTPYKTYpa yIpaBlIeHUS
opraHuzanuei

IIpoextuposanne OCY: ananmu3 OCY; npoekTupoBaHHUE;
orerka apdextuBaocTr OCY. TpeboBanus k
OpraHU3alMOHHBIM CTPYKTYPaM yIpaBIICHUSI.
IMpunnuns! npoextupoBanust OCY.

Oyenka 3¢hpexmuenocmu opeanu3ayUOHHbIX CHPYKIYP.

Peghepamut (P),
KOHMPOAbHbIE
sonpocwl (KB)

OpranusanvoHHOe
MOBEJICHNE U YIIPaBICHUE
YeJI0BEYECKUMU
pecypcaMu

PykoBoacTBO M TMAepcTBO B ccTeMe MeHekMeHTa. [loHsTue
U XapaKTepUCTHUKA CTUJIEH PYKOBOJCTBA. Y IIpaBieHYECKas
pewerka I'PUJI. [ToBegeHueckue 3MeMeHThl: HHULIMATUBHOCTbD,
WHGOPMIPOBAHHOCTH, 3aI[UTa CBOCTO MHECHUS, IPHHSATHE
PpeIIeHU, pa3pernieHe KOHPIUKTHBIX CUTYaITHA,
Kputnieckuil ananu3. CTUM ynpaBieHUsl.

VYupasieHre KOHQIUKTaAMA, H3MEHEHUSIMH U CTPECCaMHU.
[Ipupona koHGIIMKTA B OpraHU3aIU{, TUITBI KOH(IUKTA,
yIpaBJieHAEe KOHMQIUKTHOW CUTYaIlel, mpupoia
OpraHU3alMOHHBIX U3MEHEHUH, YIIPaBICHUE U3MEHEHUSAMH,
OpraHu3allMOHHOE Pa3BUTHE, IPUPOJIa U IPUUYHHBI CTpecca.

Peghepamut (P),
KOHMPOAbHbIE
sonpocul (KB),

| /lenoeas uepa ([{H)

3amura naboparopHoii padotsl (JIP), Bemmonnenue kypcosoro mpoekta (KII), kypcosoii
pabotsl (KP), pacuetno-rpaduueckoro 3ananus (PI'3), nanucanue pedepara (P), acce (),
kosutokBuyM (K), rectupoBanue (T) u T.4.

2.3.3 IlpumepHasi TeMaTHKA KypPCOBBIX padoT (IIPOEKTOB)
KypcoBbie paboTsl HE TPEyCMOTPEHBI YU€OHBIM IJIAHOM.

2.4 IlepeyeHb y4eOHO-METOAMYECKOT0 O0eceYeHus AJIs1 CAMOCTOATEIbHOH padoThl
o0yyaromuxcs 0 JMCHHUIIHHE (MOIYJII0)

HepequL y‘Ie6HO-MeTOﬂI/IquKOFO obecneueHus JHUCHUITIIIUHBI I10

Ne Bug CPC .
BBITTOJTHEHHIO CAMOCTOSTENILHOM
1 3aHsATHS IEKIUOHHOTO 1 |MeToaudyeckne yKa3aHUsl Uil HOATOTOBKM K 3aHSTHSM JIEKI[HOHHOTO H
CEeMUHapCKOTo TUIIA CEMHHAPCKOr0 THMA. YTBEpPXKIACHBI Ha 3acefaHuu CoBeTa 3KOHOMUYECKOIO
¢axynprera DI'BOY BO «KyOI'V». ITporokon Ne 1 ot 30 aBrycra 2018 rona..
Pexwnm goctyna: https:// www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
2 |TlogroroBka scce, peepaToB, [MeToauueckre yKazaHHs IJIs IIOATOTOBKH 3cce, pedepaToB, KypCOBBIX padoT.
KypPCOBBIX padoT. VY1BepxkaeHs! Ha 3acemannn Cosera skoHomMHYeckoro (akynsrera ®I'BOY
BO «Ky6I'Y». IIpotokon Ne 1 or 30 aBrycra 2018 roma.. Pexxum nmocryna:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
3 Brmmonnenne Meroanueckne yKa3aHUs 110 BBIIOJHEHHWIO CaMOCTOSATENBHON paboTh
CaMOCTOSATENILHOM paboThl |0Oydaromuxcsi. YTBepKIeHbl Ha 3acemaHnn CoBeTa 3KOHOMHYECKOTO
oOyyJarommxcst ¢axynperera PI'BOY BO «KyOI'V». ITporokon Ne 1 ot 30 aBrycra 2018 rona..
Pexwm goctyna: https:// www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
4 BrimonHenue pacueTHo-  |MeTonndecKye yKa3aHus 110 BBITIOJIHEHUIO PAacueTHO-Tpa(puiecKux 3aJaHui.
rpaguyecKnX 3a1aHuN VY1BepxkaeHs! Ha 3acemnannn Cosera skoHomm4eckoro (akynsrera ®I'BOY
BO «Ky6I'Y». IIpotokon Ne 1 or 30 aBrycra 2018 roma.. Pexxum nmocryna:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
5 WntepaktuBHble MeToapl  (MeTomuueckne yKazaHHsS 110 WHTEPAaKTUBHBIM — MeEToJaM  OOydeHHs.

o0yueHUs

VY1BepkaeHs! Ha 3acemannn CoBera skoHomMHYeckoro (akynsrera ®I'BOY
BO «Ky6I'V». Ilporokon Ne 1 ot 30 aBrycra 2018 roma. Pexxum nocryna:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya




Y4eOHO-MeTOANYECKHE MaTepualbl JJIsl CaMOCTOSITENbHOW paboThl OOydYaromuxcs U3
YHUCJia UHBAIUIOB U JIUI] C OTPAHUYEHHBIMHU BO3MOKHOCTSIMU 3/10poBbsi (OB3) npenocrasistorcs
B (hopMax, aJalTUPOBAHHBIX K OTPAHUYCHUSAM UX 3/J0POBbS U BOCHPUATHS MH(DOPMAIIIH:

JUist a1 ¢ HapyIIEHUSIMH 3pEHHSL:

— B Ie4aTHOM (hopMe yBEITMUYCHHBIM HIPUPTOM,

— B (popMe AIIEKTPOHHOTO IOKYMEHTAa,

— B opme ayaunodaiina,

— B meyaTtHo# (opme Ha si3bIke bpaiis.

JUist U1 ¢ HapyIICHUSIMH CTyXa:

— B miedatHou opme,

— B (popMe PIIEKTPOHHOTO IOKYMEHTA.

JUist a1 ¢ HapyIIEHUSIME OTIOPHO-/IBUTATEIIBHOTO amnmapaTra:

— B miedatHou opme,

— B (popMe AIIEKTPOHHOTO IOKYMEHTAa,

— B hopMe aynuodaiina.

JlaHHBI TIepeueHb MOXET ObITh KOHKPETH3HMPOBAH B 3aBUCUMOCTH OT KOHTHHICHTA
00yJaromuxcs.

3. OOpa3oBaTesibHbIe TEXHOJIOTMH, NPHMEHsieMble NPH OCBOCHHMH JHCHUILINHBI
(Mmoxyais)

B xome wum3yyeHus JUCHUIUIMHBI IIPELYCMOTPEHO HCIIOJIB30BAHHME  CIIEIYIOLIUX
00pa30oBaTEeNbHBIX TEXHOJOTHMA: JIEKIIMH, NPAaKTUYECKUE 3aHATUsA, NpoOleMHOe oOyueHue,
MOJrOTOBKA MUCHbMEHHBIX aHATUTUYECKUX paboT, caMOCTOsITeNIbHAs paboTa CTYJCHTOB.

KOMIIETEHTHOCTHBIN MOAXOA B paMKax IpEernojaBaHUs IUCLUILIMHBI pealn3yercs B
WCIIOJIb30BAaHUN WHTEPAKTUBHBIX TEXHOJOTMI M AaKTHBHBIX METOAOB (IPOEKTHBIX METOJUK,
MO3TOBOI0O HITypMa, pa300opa KOHKPETHBIX CUTYAIHi1,) B COUETAaHUN C BHEAYIUTOPHON pabOTOM.

NudpopManMoOHHbIE  TEXHOJOTMM, TMPHUMEHSEMbIE TPH HU3YYEHUH JAUCHUIUIMHBL:
UCTOJNBb30BaHUE  HMH(OPMAIMOHHBIX  PECYpCcOB,  JOCTYNHbIX B WH(OPMALMOHHO-
TEJICKOMMYHUKAIIMOHHOU ceTu MHTepHeT.

AnantuBHbIe 00pa30BaTEeNbHBIE TEXHOJIOTHH, TPUMEHSIEMbIE IPH U3YYSHUN AUCHIUTUINHBI
— A JIAI C OIPAaHUYEHHBIMU BO3MOXHOCTSMH 3J0POBbSl IPEIyCMOTPEHAa OpraHU3aLMs
KOHCYJIbTallU} C UCIIOJIb30BAaHUEM DICKTPOHHOM IOYTHI.

10. OueHounblie cpeacrBa  JJs
NPOMEKYTOYHOM aTTecTallul

TEKYLIET0 KOHTPOJIA yYcneBaeMoCTH Hu

OI.[GHO“IHBIG cpeacTtBa MNpCAHA3HAYUCHBI [JIA KOHTPOJA W OLCHKU 06paSOBaTCHLHBIX
JOCTIDKEHUH 00y4aroIMXCsl, OCBOMBIINX MPOrpaMMy yUeOHOM JUCIUTUIUHBL «Menedcmenmy.

OI.[GHO‘-IHBIG Cp€aCTBa BKIOYAIOT KOHTPOJBHBIC MAaTCPpHUAJIbl JJIA ITPOBECACHUA TEKYILIEro
KOHTPOJISl B (POpME KOHMPONbHBIX BONPOCO8, pedhepamos no nPodIEMHbIM ONPOCAM, O€N0B0
uepbl, mecmogulx 3a0anull i NPOMeKYTOUYHOM aTTecTaluu B (hopMe BOIIPOCOB K HK3aMEHY.

CTpyKTypa OLIEHOYHBIX CPEACTB JIsl TeKYlIell U MPOMEKYTOYHOM aTTecTaluu

Kon 1 HanmeHoBanue HanmMeHoBaHME OIIEHOYHOTO CPENICTBA
Ne PesynbraTsl 00yueHns
HMHIUKaTOpa N ITpomexxyTouHas
n/m (B cootBercTBUM c 11. 1.4) Texyuii KOHTPOJIb
(8B cootBercTBUM c 11. 1.4) aTTecTalys
HOIIK-4.3 [Tonumaer 3HaeT OCHOBHbIE Koumponvuvie sonpocoi Bonpoc na
CoJIep)KaHHE U JIOTHUKY XapaKTEPUCTUKH 1 Pegpepam 9K3aMeHe
MIPUMEHEHHS MIOJIOKEHHS MEHEJDKMEHTa | [enosas uepa 1-18
1 HHCTPYMEHTOB KaK HayKH U IpoecCud, KCP
MEHEPKMEHTa IpU LIeJTN ¥ 33/1a4H, CBSI3aHHBIC
TIPUHITHN C ITOUCKOM
OpraHU3aOHHO- OpraHU3alOHHO-
yIpaBJIeHYECKUX YHpaBJIeHYECKUX PEHICHUH




pelIeHuil B B nipoheccHOHATLHOM
npodeccHoHaNbHON JeATEIbHOCTH
JeSTENbHOCTH 3HaeT COBPEMEHHBIE
TEXHOJIOTUH 1
HWHCTPYMEHTBHI, TIOJIOKEHHS
CTPaTETU4ECKOro u
TaKTHYECKOTO
MEHEPKMEHTa
OpraHu3alUi Pa3IMYHbIX
cdep AeATeNbHOCTH

YMeer cTaBUTh U pelaTh Konmponvusie sonpocoi Bonpoc na
3a/1aud CTpaTermueckoro u | Pegepam 9K3aMeHe
TaKTHYECKOTO Jlenosas uepa 19-32
MEHeKMEHTa KCP

OpraHu3aIuN

YMeer HaXoAUTh

OpTraHU3aIUOHHO-

yHpaBlieHYECKIE PEIICHUS
B nipoheccrOHALHOM
JIeITeIIHOCTH,
aHATM3UPOBATh
yHpaBlieHYEeCKHe
TIPOLIECCHI B OpTraHn3aIiN
1 pa3pa0baThIBaTh
TIPEAIIOKEHHS TIO
TIOBBIIICHHUIO UX

3¢ (EeKTUBHOCTH HA OCHOBE
COBPEMEHHBIX TEXHOJIOTHI

MCHEDKMCHTA
Bnaneet HaBbikaMu Konmponvuvie sonpocoi Bonpoc na
MIPUHSATHUS SKOHOMUYSCKH | Peghepam IK3AMeHe
1 QUHAHCOBO Henosas uepa 33-60
000CHOBaHHBIX KCP

OpTaHM3aIUOHHO -

YIPaBICHYECKUX PEIICHHIMA
Ha OCHOBE COBPEMEHHbBIX
WHCTPYMEHTOB
MEHE/KMEHTA B
poheCCHOHATTFHON
JeATeIbHOCTH

Brageer meTomamu coopa
1 00paboTKH HHPOPMAITUN
110 000CHOBAaHUIO
YIPaBICHYECKUX PEIICHHIM
B MEHE/KMEHTE
OpraHu3aIuy, a TAKKe
pa3paboTKu MpeUIoKeHUI
0 pe3yabTaTaM
MPOBEICHHBIX
Hcciae10BaHui

Tunosblie KOHTPOJIbHBIC 3aJaHUA UJIH MHbIC MaTepHAJIbI, HeOﬁXO}lI/IMLIe AJIE OHCHKHU
3HaHHﬁ, yMeHHﬁ, HAaBbIKOB U (I/I.J'II/I) ONbITA J€ATCJAbHOCTH, XaPAKTCPUIYIOIIUX 3TAIIbI
(l)OpMHpOBaHI/Iﬂ KOMIIeTeHIINii B nmpouecce OCBOCHUA OﬁpaSOBaTeJILHOﬁ nporpaMmmabl

Pegpepam

Temamuka pegepamog
1. DddexTuBHA NESATETHHOCTD MPEATPUATHS.
2. BausiHMe 11enu OpraHu3aiyy Ha XapakTep ee JesITeIbHOCTH.
3. Poib Xxapu3MBbl B OLIEHKE PYKOBOJHUTEIS.




4. KoH(IUKTHI U CTPECCHI B OPraHU3AIUH.

5. MotuBanus 1y pyKOBOJUTENS U paOOTHUKOB.

6. KonTposb Ha IpenpUaTHn.

7. OuieHKa OCHOBHBIX aallITUBHBIX CTPYKTYpP OpraHU3aluy.

8. IloBbllIeHNE KauecTBa KOPIIOPATUBHOM KYJIbTYphl B OpraHU3al1u.

9. PyxoBoauTenu Bbiciiero 38eHa. OCHOBHBIE XapaKTEPUCTUKU UX JI€ATEIbHOCTH.

10. FOpunnyeckas u conuanbHas OTBETCTBEHHOCTh MEHEIKEPA.

11. Buas! npeanpuatuii U UX I0OpUAUYECKUN CTaTyC.

12. MoTtuBamus Kak oJHa u3 QyHKIIMA MEHEHKMEHTA.

13. Crparernyeckoe IUJIAaHUPOBAaHUWE W MHUCCUSl OpraHu3auuu. B3anmoszaBUCHUMOCTh U
BJIMSTHUE MHCCHUU HAa CTPATETHMUYECKOE MJIAHUPOBAHUE.

14. AHanu3 OCHOBHBIX LIKOJI yIIPABICHUS.

15. [lpuHIMn eAMHOHAYATUS U ACJIETUPOBAHUS TOJIHOMOYHM B OpraHU3aliui.

16. Opranu3zanoHHbie GOPMbI HHHOBALIMOHHOTO MEHEKMEHTA.

17. Kpusucsl B pa3BUTUU OPraHU3ALNH.

18. BriusiHre pyKOBOIUTENS HA PAOOTHUKOB.

19. Amnanu3 TpyIoOBOTO 3aKOHoOJAaTenbCcTBa. [IpaBa W 00s3aHHOCTH PaOOTHHKOB,
MPOIIEeTyphl pa3pelIeHus] KOH(OIMKTOB MEXY PAOOTHUKOM U MPEATIPUITHEM.

20. OCHOBHBIE MUPOBBIE CUCTEMBI YIIPABICHHUS.

21. Opranuszanus Tpyaa pyKOBOAUTEIS.

22. Metoap! NIpUHATHUS YIPABICHUYECKUX PELICHUM.

23. Nudopmanust ¥ KOMMYHHUKAIIMK B YIIPABICHUH OPTaHU3aIUH.

24. llenu u 3aa4n MEHEIPKMEHTA B COBPEMEHHBIX YCIOBHSX.

25. TexHonorus ynpapieHHus Kak HH(OPMAIIMOHHBIH Mpolecc.

25. O1eHKa I€I0BbIX U JIUYHBIX KAUYECTB PyKOBOJIUTEIS.

26. BayTpudupmMeHHOe TNIaHUPOBAHKE KaK BaKHEHIIass (yHKIUA MEHEKMEHTA.

277. AHTUKpPU3HUCHOE YIIpaBJIeHUE KaK Ba)KHEUIINI BUI MEHEIP)KMEHTA B YCIOBHSIX PBIHKA.

28. Ilytu noBbImeHus 3 (HEKTUBHOCTH MEHEIPKMEHTA B COBPEMEHHBIX YCIOBHSIX.

29. MoTtuBanus IesTeNbHOCTH IepcoHalla Kak BakKHEeHIas (yHKINS MEHeKepa.

30. YnpaBneHue puckaMu B OpraHU3aluy, BUABI PUCKOB U METO/Ibl YIIPABIECHUS UMH.

31. BO3MOXHOCTH HCIIOJIb30BaHUs OMBITA 3apyOekKHBIX (GUPM B Pa3BUTUU MEHEKMEHTA
B Poccun.

32. Teopun MOTHBALIMH, UX IPUMEHEHHUE B COBPEMEHHO NMPAKTUKE MEHEI)KMEHTA.

33. MeToab! ynpaBiIeHYECKON AeATeNbHOCTU. VX KiacCupUKaIys U My TH pa3BUTHSL.

34. Buasl MEHEKMEHTA, UX OCOOCHHOCTH.

35. IlonsaTHe OpraHM3allMOHHONW KyJbTYypbl oOpraHusanuu. E€ ponb B pa3BUTUH
MEHE)KMEHTA.

36. Tunbsl OpraHM3allMOHHBIX CTPYKTYp ynpasieHus. Ilpomecc u  meromsl HX
IIPOEKTUPOBAHMSI.

37. CymHOCTb U KJIaCCU(PHKAIHS YIIPABICHYECKUX PEIICHUH.

38. Tunonorus opraHu3aMOHHBIX KOH(QIUKTOB, YIPABICHNUE HMH.

39. Ilponiecc MOArOTOBKM U NIPUHATHS YIPABIEHYECKUX PEILICHUI.

40. Yopasnenue nepconanaoM. [Tonbop, orieHKa U MpoABIKEHUE KapOB.

41. TIpoheccronanbHOE pa3BUTHE U IJIAHUPOBAHUE KaphEPHI.

42. YrupaBiaeHue U3BMEHEHUSIMU B OpraHu3aliu.

43. CaMOMEHEKMEHT KaK OCHOBA Pa3BUTHUSI MEHEKMEHTA.

44. CtpyKkTypa 1 METOJIbI aHAJIM3a BHEIIHEH Cpe/ibl OpraHU3allUu.

45. DKOHOMMUYECKHE METO/Ib] YIIPABICHUS.

46. Oprann3alluOHHbBIE METO/BI YIIPABICHHUS.

47. 3apyOexHBI ONBIT pa3padOTKH CHUCTEM OIUIaThl TpyJa M BO3MOXKHOCTH €ro
HCIIONBb30BaHus B Poccun.

48. KoJeKTUBHBIM MEHEDKMEHT. |'pyIIoBble METOIbI IPUHATHUS PELICHUH.



49. YipapneHue Ka4eCTBOM B OpraHn3aluu. 3apyOeKHbIM U OTEUECTBEHHBIH OTBIT.

50. YnpaBieHue HOBOBBEACHUSIMH B OpraHU3al1u.

51. Meronb!l NpUHATHUS YIIPABICHUECKUX PELICHUH.

52. Bnactp M IMAEPCTBO, UX POJIb U 3HAUEHUE B MEHE/KMEHTE.

54. Vicnonp30BaHue JIOJeH U pecypcoB st 3PpPEeKTUBHOTO peIIeHHs MPodIieM.

55. I'pynnel, ponu, B3aUMOJICUCTBUSL B CUCTEME MEHEKMEHTA opraHu3auuu. OakTopsl,
BIHSTIOIME HA APPEKTUBHOCTH PaOOThI IPYTIIIHI.

56. Cucrema ympaBicHHs COOCTBEHHOU NESATEIILHOCTHIO M HCIOJIB30BAHHUEM BpPEMEHU
PYKOBOJUTEIIEM.

57. Uadopmarus 1 uHOOPMAIIMOHHBIC CUCTEMBI B MEHEIKMEHTE.

58. [IlpunsiTHe ympaBlIEHYECKUX pEIICHWH HAa OCHOBe monaxoma Data Driven:
IIpEUMYLIECTBA U IPUHIIMIIBI.

59. Metpuku data-driven B MapkeTHHTre.

60. Poib MCKYCCTBEHHOTO MHTEIUIEKTa B MEHE/PKMEHTE OpraHU3aLHil.

61. OnbIT IPUMEHEHUS OTAETBHBIX MIPOTpaMM LHU(GPOBOTO YIPABICHUS YEIOBEUECKUMHU
pecypcamu pOCCUMCKUMM MPEANIPUATHIMMU.

Konumponwsnsie éonpocwi

1. Obwas meopus ynpasnenus. I60110yus ynpasieH4eckol MolCau

1. OxapakrepusyiTe QpyHKIIMH MEHEIKepa.

2. Omnpenenute CBOW JIMYHBIM KamuTan BpeMeHH. Hackoinbko 3¢¢GEeKTHBHO OH
WCIIOJIB3YETCS B Balllel MMOBCEIHEBHOM KU3HU?

3. Urto mpencraBiseT coOOH KaJeHIaph MEHeIKepa, Kakue pas[elibl OH BKIOYaeT?
[Ipennoxute cBOIO CTPYKTYpPY AEIOBOro KajleHAaps (Ha OCHOBE OIbITA PYKOBOJUTEIS).

4. IIpoBenuTe caMOaHaIN3 KEIAEMOI0 KOHEYHOT'O Pe3yJIbTaTa.

5. Uro BXOAMUT B OOSI3aHHOCTH ceKpeTapsi pykoBogutensi? Ha ocCHOBE KOHKPETHOTO
IIPUMEpa COCTAaBbTE JOKHOCTHYIO HHCTPYKIIMIO CEKpETapsl.

6. OxapakTepusyiiTe OCOOCHHOCTH M NPHUHIMIIBI OpPraHU3alMs ACATEIbHOCTH MAaloi
IpyNIbl AJI pean3alii SJKOHOMUYECKUX MTPOEKTOB B YIPABIECHUYECKON AESITEIbHOCTH.

2. Dnemenmyl 0OpeanHu3ayuy U NPOYecca YNpaeieHus

1. KakoBbl OTIMYUS yIpaBJICHYECKOW pabOTBl OT JPYTrUX BUIOB TPYIOBOH
NEeATEIILHOCTHU?

2. [lepeuncnure  OCHOBHBIE  3Talbl  JKM3HEHHOIO  LMKJIA  OpraHU3aluH,
MIPOUJUIIOCTPUPYHTE OTBET HA KOHKPETHOM IIPUMEDE.

3. BobisgBuTe B CBOeil opraHuzanuu (CTYJA€HUECKOW TrpyIlie JUO0 HWHOM TPYJIO0BOM
KOJIJICKTHBE) He(OpMalIbHbIE TPYNIbI M OOBSICHUTE PUYMHBI X BO3HUKHOBEHUs. Pazpaboraiite
CIICHapHuii, TO KOTOpoMy HedopMmalbHas opraHuzanus Oyaer paboTaTh Ha MEHEIKepa
(dhopManbHON OpraHU3aIIH.

4. Bpienure TpUHOUIBI (GOPMHUPOBAHUS KOMAHIBI JJISl PEaTU3alUd KOHOMHYECKHX
IIPOEKTOB.

3. CogpemenHvle UHCMPYMEHMbL U MEXHOL02UU 8 MEHEOHCMEHe

1. HudpoBele TEXHOIOTMM B MEHEIKMEHTE: LEIH, 3aJaud, NPEeUMYyIIecTBa U
OTpaHUYEHUS.

2. Haunbonee 3¢ (hekTuBHBIC MHCTPYMEHTHI MEHE/DKMEHTA B YCIIOBUSAX MaH/IEMHUH.

3.Knaccu¢ukanus HHCTpYMEHTOB U TEXHOJIOTHIH MEHEKMEHTA.

4. Dynxyuu u npuHYUNLL YRPAsIeHUs opeaHu3ayuen

1. TlomeiTaliTech MpOaHATH3UPOBATH W TMOHATH BECOMOCTh (DYHKIMN yIpaBICHUS:
IUTAHUPOBAHMS U OpraHu3aluu. BeiscHUTE posib KaK0M U3 HUX B OPraHU3alIUN.

2. O6aymaiiTe, Kakylo pojib B MOTHBALIMU UIPAIOT COJAEPIKATENIbHBIC U MPOIECCyallbHbIC
teopun. llpemnoxure BapuaHTbl HMCIOJIb30BAaHUS MX B IPAKTUKE YINPaBICHHUsS KOHKPETHOU
OpraHu3alLNH.




3. CpaBHenue mMozeneit MmotuBanu Macnoy ¢ mogensimu Mak-Kiennanna u I'epriidepra.
BrisiBUTE NMpUHIMNHATIBHBIE paziauuus. BeiOepuTte U3 CBOEH NMPaKTHKH CUTYalUIO, B KOTOPOM
TpeOyeTcss MOTHBALIMS, M TTOKAKUTE, KaK B HEll OyyT paboTaTh pa3iuyHble TEOPUH MOTHUBALIUH.

4. Cxema peanu3aiuu mporecca KOHTPOsi B opranu3anui. OMUIIATe CUTYAIHIo, T/1e ObI
KOHTPOJIb OTPULIATENBHO BO3/EICTBOBAI HA JIIOJEH.

5. Ilenu 6 ynpasnenuu opeanusayueti. Cmpameauyeckoe nNianuposanue

1. IlpuBenuTe mpuUMepsl CTpATETHH U 1ieneil pupmel.

2. TlombITaliTech NpPOaHATU3UPOBATH OCOOEHHOCTH CTPATETHYECKOIO YIPABICHUS
M3BECTHOM BaM OpraHU3alUU.

3. B uem HemocTaTOK M IpeuMyILIeCTBAa METOJa YyIpaBieHHus 1o ueasaMm? Otser
obocHyHTe.

Aumpenpenepcmeo

1. B uem 3akmitouaercs npouecc antpenpeHepcrsa? KTo Takoil aHTpenpeHep, KakoBbI €ro
byHkmn?

2. Ha3zoBuTe XapakTepHbl€ OTIIMUNS NUHHOBAIIMOHHOW U BEHUYPHON KOMIIaHU.

3. Kakumm kauectBamMu (NIPUPOJHBIMH M TPUOOPETEHHBIMH) JOJDKEH 00Ja1aTh
MOTEHLIMAJIbHBIN aHTpeNpeHep?

4. Tlcuxonorusi aHTpenpeHepa (Ipeajaraercs psii TECTOBBIX 3aJlaHUM, C ITOMOIBIO
KOTOPBIX OIICHUBAETCSI CIIOCOOHOCTh K AHTPEHPEHEPCTBY M JOCTUTACTCS JIydllee MOHWMaHHE
IICUXOJIOTMH TUIIMYHOIO AaHTPENIPEHEPA).

6. Opeanusayuonnas cmpykmypa ynpasieHus 0peaHu3ayueti

1. Ilpoxymaiite cxemy U pa3paboTaiiTe BapUaHThl CTPYKTYpP YIIpaBJIEHUs B Bamei 0o
M3BECTHOM BaM opranuzanuu. OnuInTe ux.

2. OcyuiecTBUTE AEIEHUE OpraHU3alMy 110 FOPU30OHTAIM Ha IIMPOKHE Osoku. Pemure,
KaKue BUJABl JESITEIBHOCTH JIOJIKHBI BBINOJHATHCS JMHEWHBIMM MOJpPA3ACICHUSAMH, a Kakue
TAOHBIMH.

3. CopoexTupyiiTe OpraHu3alMOHHYIO CTPYKTYpPY OpraHU3allyy JIF0OOTro THIIA.

7. Mexanusmul _ynpagienus _opeanusayuen. cpeocmed U _Memoobl _VNPAGAeHUs.
Ungopmayuonnoe obecneuenue meneddxcmenma

1. Pazpaboraiite cucteMy OpraHM3allMOHHO-3JMUHUCTPATUBHOTO U  COLUAIBHO-
TICUXOJIOTHYECKOT0 BO3/ICHCTBUS (YIpaBJICHNUs) B BHIOPAHHOM OpraHu3aluy.

2. Onpexnenute (OpMBI yyacTHs B YIIPABICHHUH OPraHU3aIUCH.

3. Ha mpumMepe KOHKPETHOH OpraHM3alMU OMPEICIUTE OCOOCHHOCTH W (PYHKIHH e
BHYTPU(PHUPMEHHON cUCTEMBbI HH()OPMAITUH.

8. IIpunsamue u peanuzayus ynpagieH4eCcKux peueHuli 8 OpeaHu3ayuu

1. CpaBHMTE U NpOAHANM3UPYHTE CTAJUU MPHUHITHUS U3BECTHBIX BaM YIPaBICHUYECKUX
peuieHuil. IlosicHUTE MOTyYEeHHBIE PE3YJIBTATHI.

2. CmopenupyiTe HpoLecC KOJUIEKTMBHOI'O HPHUHSATHUS PEIIECHUM, MCIONb3Yysl TEXHHUKY
MO3TOBOH aTaku, MeToaa Jlenb(bl U AMOHCKON KOJIBIEBON CHCTEMbI IPUHATHS PEILICHHA.

3. Onpenenure U gaiTe onucaHue CTPYKTYyp KOMMYHUKAIIUM B Ballled TpyIie.

9. Opeanusayuonnoe nogedenue u ynpasieHue 4ei08e4ecKuMy pecypcamu

1. IlonpITaliTeCch MO U3BECTHBIM METOAMKAM ONPEAEINUTD MOTPEOHOCTD MPEAIIOIaraeMoro
HOBOTO HaOopa KaJpoB (MCXOJHBIC JAHHBIC OIMpPENEIUTE CaMH); MPaBUIHHOCTh HaboOpa B yxke
(GYHKIMOHHMPYIOLINX TOPa3eNICHUsIX Ballleil OpraHu3alHy.

2. Jaiite xapakTepucCTHUKy HHPOpMAIMK MPU TOAO0OpPEe KaJApOB B M3BECTHOW BaM
opranuzanyy. BrpricHHTE, Kakue M3 UCTOYHHMKOB MH(POPMALMU HOCAT OOBEKTHUBHBIM, a Kakue
CyOBEKTUBHBIN XapakTep.

3. Oxapakrepu3yiTe MeTo bl OLIEHKU NIepcoHas1a. KakuM U3 HUX OTHaeTcs peANoYTeHNe
B OTEUECTBEHHBIX Ooprann3anusax? I1o kakum KpUTepusM OLIEHUBAETCS TPy IPETEHIeHTa?

4. TompiTaliTech cHOpMyTUPOBATH MPOrpaMMy BamIero MpopecCHOHATBLHOTO Pa3BUTHUS
10 CIEAYIOIUM KpUTEPUSIM-TPEOOBAHUSAM: CUIIbHBIE CTOPOHBI; BOZMOXKHOCTH yiyuuieHus. Kak
MO>KHO pa3BMBaTh JaJIbLIE CYIIECTBYIOUINE CUJIbHBIE CTOPOHBI (KOHKPETHBIE MEPOIpPHUSTHS)?




KakoBsl Bamm npogeccronansHbie 1enu? B kakux o0macTsax Heo0X0aAuMo B Oy ylieM MOJyYuTh
3HaHUA?

5. PaszpaboraiiTe nmpumep ciay)eOHOH Kapbephl SKOHOMICTA BallleH CIIeUaTbHOCTH.

6. Pazpaboraiite Mojenb BAMSHUS MEHEIKepa Ha TMOAYMHEHHBIX, MCIIOJB3Ys CIIOCOOBI
HMOIMOHAIBHOTO U PACCYIOYHOTO BIHUSHUS.

7. Bl — HayaJbHUK KOMMEPYECKOTO OT/eNa. 3a MOCIETHUM TO Pe3Ko ymaj CIpoc Ha
cpeactBa oprrexHUKH. llombiTaiitech yOequTh pyKOBOACTBO (UPMBI HpUOOPECTH MApTHIO
CpeAcTB mepenaun HH(pOpMauu OJHOW M3 3apyOekHBIX (HUPM, HCIOIH30BAB PaA3IHUUHBIC
YCUJIMBAIOIIME APTYMEHTHI yOeKICHUSI.

8. Ha KOHKpEeTHBIX MpUMepax MOKaKUTE MPUMEHEHNE MEHEIKEPOM Pa3IMYHbIX METOJIOB
yIpaBJIeHUS U CTUJIEH PYKOBOJCTBA. BhIsABUTE Cilyuau, KOT/ia CTHIIb PYKOBOJCTBA CICPKHBACT
pa3BUTHE U BCTyNAeT B MPOTUBOPEUHE C METOJIaMH YIIPABJICHUSI.

9. TlomplTaiiTech OMNpeneNnuTh CTUIb PYKOBOJACTBA M3BECTHOTO BaM MeEHeIXepa
(aBTOpUTApHBIN, AEMOKPATUUYECKUI UM HEBMEIIATEIbCKUI).

10. Omnpenenure NPUPOAY U THUI H3BECTHOTO BaM KOH(IUKTAa (MPUYUHBI, OOBEKT,
cyobekr). Pa3paboTaiite Mmoaens 3¢ (pekTuBHOTO yrpaBieHus: KOHOIUKTOM.

Henosas uzpa

Temvi: «Coepemenble UHCMPYMEHMbL U MEXHON02UU 8 MeHeodcMmenmey, «lIpunamue u
peanuzayus YNpasieH4ecKux PpeweHuli 6 MeHeoxdcmenme.y, «Mexanusmol meneolcmenma:
cpeocmea _u__memoobl _ynpasnenus. Hngopmayuonnoe obecneuenue MeHeOdCMEHmMay,
«Opeanuzayuonnoe nosedenue u ynpasieHue 4ei08e4ecKuMu pecypcamuy

OOBIYHO PYKOBOJIUTENH (PUPMBI, CTOJIKHYBIIUCH C TPOOJIEMOM, CTPEMUTCS HEMEIJIEHHO
ee pewuTh. OpHAKO OTCYTCTBME OIBITA M NPAKTHUKUA CUCTEMATHMYECKOIO aHalIu3a
YIPaBIECHYECKUX CUTYaLUH MPUBOAUT K TOMY, UTO PELIEHUE IPUHUMAETCS HA OCHOBE BHEILIHUX,
MIOBEPXHOCTHBIX, a MHOI'/Ia U HEIPOBEPEHHBIX CBEACHUM U Pa3IMUHbIX CTATUCTUYECKUX JaHHBIX
0 COCTaBE U JBMXKEHHUM KaJIpoB. B 3TOM ciyuae BHE MOJIsI 3pEHUSI OCTAIOTCS:

— crneuupuUecKue TNPU3HAKK, IO KOTOPHIM MOTYT OBITh OOHAapYyKEHbI HCTOKH
YIIPABJICHYECKOW CUTYaLlUH;

— IPUYMHHO-CJIE/ICTBEHHBIE CBA3HM U XapaKTEpHbIE CBOMCTBA CUTYaLUH.

Perienne KOHKpeTHOM cuTyaluu TpeOyeT OT CTYJIEHTOB YMEHMs BBIMTH 3a I'PaHUIIbI Y3KHX
MHTEPECOB, MOOWIIM30BAaTh 3HAHUS W3 Pa3IMYHBIX HW3YYaeMbIX JUCHMIUINH, MPUMEHHUTH CBOM
MIPAKTUYECKUI OIIBIT.

Lleau u 3a0auu 0enosoil uepul

1) cocTaBuTh nepeyeHb Haubosiee BaXKHBIX YNPABICHUYECKUX CUTYalUil, KOTOPbIE MOTYT
OBITH PELICHBI B YCIOBUSIX PHIHOYHBIX OTHOIICHHA;

2) IOATOTOBUTH U O(POPMUTH YIIPABICHUECKOE PEUICHNE U3 MIEPEUHs CUTYalni.

IIpasuna paccmompenus cumyayuu

1. Cutyanueil ynpasisieT IpenoiaBaTelib.

2. IlpomomKUTENBHOCTD PabOTHI — 2 yaca.

3. TemaTtuka JUIs KakJ10Ml KOMaH[bl ONpPEAENAETCS B 3aBUCUMOCTH OT IPAKTHYECKON
3aMHTEPECOBAHHOCTH YYaCTHUKOB U PEKOMEHIALMH PYKOBOJIUTEIS.

4. PernaMeHT BBICTYIUICHUH U JUCKYCCHH (5-8 MUH.) TOJKEH CTPOTO COOITIOIATHCSL.

5. YuacTHUKH pa30opa CHUTyallMd MAOJDKHBI CTaBUTh BOIPOCHI JIOKJIAAUYUKAM TaKUM
00pa3om, YTOOBI BO3HUKJIA AKTUBHAS JIUCKYCCHSL.

6. IIpenogaBaTenb B X0/1€ UTPbl MOXKET MCIIOJIb30BATh JIOIIOJHUTEIbHBIE POJIU: IKCIIEPTA,
PYKOBOJUTENS, MHUIIMATOPA JUCKYCCHH.

Ilopadok npogedenus 0en080u uepol

1. Benenue B nzydaemyto cutyaruio (10—15 mun.)

OOOCHOBBIBa€TCS aKTYaJIbHOCTh TPOOJEMBbI YIPABICHHS B YCIOBUSX PHIHOYHBIX
OTHOIICHUU. PacKpbIBaeTCs CIIOKHOCTD MPOOJIEMBI, YKA3bIBACTCS €€ CBA3b C PA3IMUHBIMU COIIH-
QJIbHBIMU U IIPOU3BOJICTBEHHBIMH aCIIEKTaMHU.




2. [TocranoBka npoOiemsl (3—5 MuH.).

VYyeOHast rpynma JenuTcsi Ha 3 MOATPYHIBL: PYKOBOACTBO (HUPMBI; PYKOBOJCTBO
CTPYKTYPHOTO MOAPA3ACICHHS; CIyKOy KaapoB (GUPMBbI, HOArOTABIUBAIOIIYIO JAHHOE PEIICHHE.
Haznauatorcst apoutpsl (2—3 den.) ajsl pemieHust CHOPHBIX BOMPOCOB. BriOupaercss koMuccus
JUIsL TIOABENICHHUSI UTOTOB OOCYX/IEHUS KOHKPETHOM CUTyallMM M BBIPAOOTKU YIPABICHYECKOTO
pereHus..

3amaun yueOHOM MOArPYMIBl: U3YyYUTh YIIPABICHUYECKYIO CUTYAIHI0, COPMYIUPOBAThH U
000CHOBATh CBOM PEUICHHUS, TyOIMYHO 3alUTUTh UX; HAWTH PELICHHUS B TPAaHHUIIAX KOHKPETHOTO
KOJIJIEKTHBA (PUPMBI (CTPYKTYPHOTO MOAPA3ACTICHUS).

CamocrosrenbHas paboTa ciayniareneid IpOUCXOJUT B CBOOOTHOM PEXHME.

3. I'pynmnoBas pabota Haj cutyanueit (20 MuH.).

4. Ilo pe3ynbTaTam OLEHKH YYaCTHUKOB MOJBOJSTCS UTOTH.

5. OueHka pyKOBOIUTENIEM OOIIEro Xoja pa3dopa cuUTyalwu, HauOoJee AaKTUBHBIX
YYaCTHHUKOB, OT/ICIBHBIX NPEJIOKEHUH U HE yIAaBIIMXCSI MOMEHTOB pa300pa CUTYaIHiA.

Cyenapuii 0en0601i uepul

Ynpaseanenueckasna cumayuyusal

Kommnanuu wmeroT Oolbllie NaHHBIX, YeM Korna-iubo. [Ipw aTom, y puTeiliepoB Bce
MEHbIIIE BPeMEHH Ha cOOp 1 00pabOTKy 3TUX JaHHBIX, M HA 00yMBIBAaHUE PEAKIH Ha JICHCTBHE
pBIHKA. YUUTBIBas BCE ATO, MCKYCCTBEHHBIM MHTEIJIEKT BBICTYIACT PEIICHHUEM COBPEMEHHBIX
npobieM pureina.

YroObl KOHKYpPHpPOBAaTh C TaKUMH TMraHTamH, kKak Amazon u Walmart, Heo6X0oa1umo
pa3pabarbIBaTh CTpaTETHH IIEHOOOPA30BaHUS B COOTBETCTBHM CO CJIOXHOCTHIO U CKOPOCTBHIO
COBPEMEHHOT0 phIHKA. Kakumu ObI CIIOKHBIMU HE Ka3aJHCh MPOOJIEMbl COBPEMEHHOTO pUTEIIa,
pEeIUTh UX JOBOJBHO TMPOCTO: HCIOJB30BAaTh AJITOPUTMBI MAIIMHHOTO OOY4YeHHMS TaM, T
YeJIoBeK He cipanisiercs. Ho kak MMEHHO MCKYCCTBEHHBIH HHTEIUIEKT MOKET IIOMOYb KOMITAHUH
BBDKHTD M JIaXKe€ MPOLBETaTh Ha phiHKe? Kak puteiliiepsl MoryT opranuuHo BHeApuTh MU B yxe
CYILIECTBYIOIINE CUCTEMbI?

MamuHHOoe 00yueHHe aHaNIM3UPYeT JaHHbIE Ha HOBOM ypoBHE. Vcmomib3yst MacCHBHBIC
00bEMBbI JIaHHBIX O TOBapaxX W LEHaX, CIIOKHBIE AITOPUTMbI HM3y4yarOT pa3HbIE MaTTEPHBI
11eHoo0pa3oBaHusl M Mpojak ToBapoB. C MOMOIIBI0O OSCKOHEYHOTO KOJHYECTBA CHUMYJISIHMA
QITOPUTM  ONpEJeNsieT NaTTePHbI, HEJOCTYMHbIE BHUMAHMIO JaXX€ CaMBIX OIBITHBIX
MEHEJ[KEPOB.

ANTOPUTMBI MallTMHHOTO O0Y4YeHHUE JOKA3BIBAIOT CBOIO 3(PPEKTUBHOCTH MO CPABHEHUIO C
JIPYTUMH METOJIaMH 1I€HOOOpa30BaHUsI YK€ B TEUCHHE HECKOJBbKUX MecsneB. C TeueHueMm
BPEMEHHU U Bce OosbmM 00beMOoM o0paboTaHHbIX aaHHBIX MU Bce Gomblue mojacTpauBaeTcs
10]1 KOHKPETHYIO KOMITAHUIO U MIPEJOCTABISACT YIUBUTEIHHO TOYHBIE IICHOBBIE PEKOMEH/IAIIUH
MIPOTHO3BI.

Pemienusi, KOTOPBIMU PUTEHIEPHI TOIB3YIOTCS CETO/IHS, OCHOBAHbI HA MpaBWJIAX U yallle
BCEro paboTalOT C OTACTBHBIMH MPOJAYKTaMH. OTO 3acTaBisieT COMHEBAaTbCS B X
s dextuBHOCTH. [Ipexne Bcero, Takue METOJbI YaCTO MPEHEOPEraroT >JAaCTUYHOCTHIO IEH.
[IpuHumaTh BO BHHUMaHUE IIeHY KpaiiHe BakHO. OJHAKO, HE MEHee Ba)XKHO YUYHUTHIBATH JAPYTHE
acreKThl BIusSHU 1eH. L{eHooOpa3oBaHue, OCHOBaHHOE Ha MPaBUJIaX, HE MOXET ATOTO JIENaTh.

Bo-BTOpBIX, aHAJIM3 M ONTUMU3AIMS LEH AJIS OTACIBHBIX TOBAapOB MPEHEOPEralT TeM,
KaK U3MEHEHHsI LIEH MOTYT MOBJIUATH Ha BECh TOBAPHBINA OPT(dEb.

Vcnonp30BaHue TaKUX YHPOIIEHHBIX METOJOB OOBIYHO MPHBOAMT K TOMY, YTO TaKHe
(bakTopsl Kak KaHHUOATM3aKA 1eH 1 3(PEKT Opeoia OCTAIOTC He3aMEeUeHHBIMU. B pesynbrate,
pUTEHIIEPHI YITyCKAIOT BO3MOXKHOCTh YBEIMYHUTh JOXO U IPUOBLIb.

Mamunaoe oOyueHre 005agaeT JOCTaTOYHBIM TOTEHIHMAIOM U MOIIBIO, YTOOBI
YUUTBIBATh BCE TOHKOCTU CTPATETUHU [IEHOOOPA30BaHU KOMIIAHUH. AJITOPUTMBI MTPEJOCTABIISIOT
HanOosiee TOJHBI 0030p TOBApOB, B3aMMOCBS3EH MEXIy IEHAMH U NpPOJAXKaMH, a TaKxKe
MPEJOCTABIAIOT CaMble ONTHMAJIbHBIC IIEHOBBIE PEKOMEHJAIMM Ha OCHOBE BCeX (DaKTOPOB,
KOTOpPBIE HE B COCTOSIHUM YYECTh 11eJ1ast KOMaH 1a SKCIIEPTOB.




B ornuume ot 0Gojee MpOCTBHIX peIIeHWH uiauM rpomMo3akux Tabmuu, MU moxer
MOPEKOMEHJOBaTh KaK, 4YTO MW HACKOJbKO M3MEHHUTh B II€HOOOpa30BaHMHU, YTOOBI
MaKCUMH3UPOBATh BBIPYYKY W MHUHHUMHM3HPOBAaTh pHCKH. MMeHHO Omaromaps moum WU
KOMIIaHUH KaKk Amazon OCTaroTCs JIMJEPaMU PbIHKA HA IPOTSHKEHUH MHOTHUX JIET.

JIro6oii puteiinep MOXKeET JEerko W 3PPEeKTHBHO HCIIOIB30BaTh MAIIMHHOE OOyueHHE B
Takux OU3HEC-IpoIeccax:

— IIporuosupoBanue 1eH

—OnTumu3zanus CpoKOB ¥ BPEMEHHU IIPOAAXK, IPOMO-aKIIMHA U CKUIOK

— [loHnmaHue noBeAeHUs MOKyaTeen

— OnrruMusanus ey

IIpumepsl KOMIIaHUM, KOTOPBIE IIEPBBIMU CTaIU UCIOIb30BaTh MU:

1) Amazon ucnons3dyer MM st pemeHuss MHOTHX 3aiad B cepe meHooOpa3oBaHus U
MIOKYNAaTeabCKOro omnbIiTa. [Ipy 3TOM cucTeMa 1eHOBBIX pekoMeHaanuii Amazon Ha ocHoBe U
reHepupyet 35% npoaax puteitiepa.

2) Opwuranckuii puteinep wucnonb3oBan HWH-pemenune Competera ans II€HOBOU
ONTUMM3AIMK U yBEIWYMI 00beM mpojaxk Ha 22.3%, a mpuObuib — Ha 13.9% cryctst mecsn
IocJie Hayajaa COTpyAHUYECTBA.

YHoMsIHyThI€ BbIIIE KOMITAHUHM HA4aJl MCIIOJIB30BaTh MAIIMHHOE O0yUYSHHE PAHBIIIE, YeM
OCTAJIbHBIE PUTEHJIEPBl, W CTand JuaepaMu pbiHKa. MeBectunuum B HMU-pemeHune s
[IEHOOOpa30BaHUSI — OTO HEOOXOMUMBIA IIar A KOMIAHMM, KOTOpash XOYeT OCTaThCA
KOHKYPEHTOCTIOCOOHOH.

MHorue KOHCaITUHTOBBIE (PUPMBI MPEATIAraloT CBOM pa3padOTKu cucteM Ha ocHoBe MU
JUIs  aBTOMAaTH3allMd Tpoliecca I[EHOOOpa30BaHUs, aJalTUPOBAHHBIC IO  CHEHU(PHUKY
JESATEIbHOCTH KOMIIAHUM CceTeBOro pureina. ONTUMHU3ALMIO LIEHOBBIX PELICHUM Ipeajaraer
mwiarpopma Competera. Competera — 310 miaargopma JUisi aBTOMATH3AIMH IIEHOOOpa30BaHUs
1 MOHUTOPUHIAa KOHKYPEHTOB, KOTOpas IIOMOraeT pUTeWjIepaM coOMpaTh U aHAJIM3UPOBATh
JAHHBIE O IIEHAX, ACCOPTUMEHTE U MapKETUHTOBBIX aKTHBHOCTSIX KOHKYpPEHTOB. OQHIMaTbHBIN
caift. https:/competera.ru B ymcne keiicoB gaHHOM miAaTGOpPMBI  —  ONTHMM3ALUA
1IeHOO0pa30BaHUsl OMHUKaHAIBHOTO puTeinepa snekrpoHuku RD Electronics, nmeromero 30
o(naitn-marazunos B JlatBuu ¢ 1993 r. u nsaTh OHNIaliH-Mara3suHoB B cTpaHax CeBepHoii EBponb
c 2011 r. (JIutee, Dcronnn, Ounnsaauu, [lIBennnu, BenmukoOpuranuu). Cnenuanusamnus RD
Electronics — ontoBas M pO3HMYHAs TOPTOBJS DJCKTPOHUKOH M TOBapaMH IIUPOKOTO
notpelienHusi: B mpojaxe ToBapbl Oonee 250 mpowmssoaureneii; 6omee 100 000 roToBBIX K
OTIIPaBKE TOBAPOB HA COOCTBEHHOM CKJIAJI€ B KAXKJIOM M3 UHTEPHET-Mara3uHoOB.

RD Electronics Hauana ucrnonb3oBats npoaykT Competitive Data ot Competera B 2014 .
(cHauana B TECTOBOM pE&XHMME Ha ONPEJCIIEHHBIX KAaTEropusX TOBapoOB), KOTrJa Yy Mara3uHa
BO3HUKJIA TOTPEOHOCTH B MOJIyYEHUH ITOCTOSHHOTO IMMOTOKA aKTyaJbHBIX U JIOCTOBEPHBIX TaHHBIX
0 KOoHKypeHTax. Jlo moxakmtouenuss Competera 3ta 3ajada B KOMIIAHMM peLIAIach BPYYHYIO.
Heo6xoauMocTh BHEIPEHNS WHTEIUIEKTYalbHBIX TEXHOJIOTUH B JIEATEIILHOCTh MEKIYHAPOIHOM
KOMIAHMM cBsizaHa ¢ TeMm, uro RD Electronics mmeer mocrarouno Ooibmioir o0bem SKU
(Stock Keeping Unit - cTokoBasi eIWHUIA XpaHEHWs, WM €IUHHIIA CKJIAJCKOrO yueTa,
UCIOJb3YEMBI B TOProBie€ JUId  OTCIEKUBAHUS  CTAaTUCTUKM 10  PEaIu30BaHHBIM
TOBapam/yciyraMm) M IIEHBl pHUTelepa OKa3blBaIuCh BHE pbiHKa. [loctaBuB naxe 10%-10
HAIICHKY Ha TPYyNIy TOBapOB, KOMIIAaHHUS B OCHOBHOM HE momnajaia B TpeHa. LleHa Oblna cHiibHO
BBIIIIC HAa OJHUX PBIHKaX M HWXKE Ha JApyrux. Takum oOpa3oM, KOMIIaHUS HE JOMOJTydana
IpUOBbUIN HA OJJHUX CTPAHOBBIX PbIHKAX U HE IIPOJaBajla CBOM TOBAphl Ha IPYrHX.

Jis omepaTuBHOTO M 0e301mMOOYHOTO aHamn3a KOHKypeHToB, kommnaHus RDE Group
uHTerpupoBana  npoaykt  Competera  Competitive  Data.  Kputepumn,  KoTOpbIMH
PYKOBOJICTBOBAJICSI MEHEPKMEHT KOMITAHUHM — Ka4€CTBO JJAHHBIX M THOKOCTH UX Mepeaayn:

— KommuecTBo HyneBbIx 11eH He 6osiee 10% oT Bcero aHanM3upyeMoro acCOpTUMEHTA.

— AKTYaJIbHOCTh — «CBEXECTh» — JTAaHHBIX (KOJMYECTBO 1I€H, COOPaHHBIX B JIByX4acOBOM
JMara3oHe 10 MOMEHTa OTOOpakeHUs B oT4eTe He MeHee 95%).




—Bpems comoctaBiieHuss IO HOBOMY TOBapy cocrasisieT a0 20 MHHYT (JIBOiHas
MPOBEPKA KAUeCTBA COMOCTABJICHUS)

— Data Streaming Timeframe — 2-3 MUHYTBI

— ABTOMaTHYeCKOE peAyNpekIeHIE O HEAKTUBHOCTH/TIa/ICHUH KOHKYPEHTOB

Competera Competitive Data mo3BosisseT puTteiiniepy noiyuyaTb BCIO HH(OPMAIHIO 110
API-nnpoTOKOJy BO BHYTPEHHIOK CUCTEMY YIIPaBJICHUS MHTEPHET-MAara3uHOM WJIM COXPAHATH €€
B Bujie Tabnui Excel mist nanpHeimei paboTbl MEHETKEPOB.

[TosydyeHHbIE JaHHBIE O LIEHAX KOHKYPEHTOB KOMIIAHUS MCHOJb3YET JUIsl NEPEOLIEHKH
TOBApOB: BHYTPEHHSS CUCTEMA, AHATU3UPYS JaHHbIE, YCTAaHABIMBAET HOBYIO CTOUMOCTh TOBAapOB
Ha OCHOBAaHUU IPENYyCTAHOBJIEHHBIX aJrOpUTMOB. [locie 3TOro HOBBIE LIEHBI MOSBISAIOTCA Ha
BUPTyaJbHOW BUTPUHE Mara3uHa.

[Tocne 0oOpaboTkKM BHYTpeHHHM pobOoToMm momyudeHHOH ot Competera mHpOpManuu u
NIEPEOLIEHKH, HOBAsI CTOMMOCTh TOBAPOB IMOSBIISETCS HA OHJIAH-BUTPUHE.

OcHOBHBIE  pe3yJbTaThl COTPYAHHUYECTBA — YJydlleHHME OW3HEC-IIOKa3aTeleH,
COKpalllEeHUE BpEMEHU pabdOThl MEHEKEPOB M IOBBIIICHHUE JIOSIBHOCTH IOKYIATENEH.
OnTuManbpHas II€Ha Ha caiiTe crajga OJHOM M3 NpUYMH TOro, 4to 96% mnokymnarenen
PEKOMEHAYIOT Mara3uH 3HaKOMBIM (JaHHble BHyTpeHHero ormpoca RDE.lt). VBemnuunach
CKOpOCTB M YaCTOTa PEAKIIMU Ha PHIHOYHBIE KOJIeOaHHS.

Bonpocs! 1 3a1anus:

1. Ha ocHoBe manubIX opuimanpHoro caiita Competera https://competera.ru npencraBbTe
KIIIOYEBBIC JIAaHHBIE NMPOEKTa BHEAPCHHS aBTOMATH3MPOBAHHOM CHUCTEMBI IIEHOOOPAa30BaHUS B
OW3HEC-MOZIeNIb  MEXKIyHapoaHoro pureinepa snekrponukn RD  Electronics. 3amomnute
TabuIy.

OcCHOBHBbIE IOJI0KEHUS IPOEKTA XapakTepucTuKa
[Tpobnema
Ienn
Pemenne
TpeboBaHus K aBTOMAaTU3UPOBAHHOM
CUCTEME 1IEHO00Pa30BaHUS
OrpanuyeHus

2. Kakume ocHoBHBIe npeumymniectBa mnpoaykra Competera Competitive Data s
KOMITaHHUU.

3. Kakue n3MeHEHMs NMpOU30LUIM B KIIOYEBBIX 3aJadyax MEHEKepa IpU BHEIPEHUU
MHTEJUIEKTYyaJIbHOW CHCTEMBI IICHOO0pa30BaHusl. 3aroIHUTE TabJIuILy.

KiroueBsie 3aaun MeHeKepa KirroueBsble 3a1aun MeHeKEpa ¢
0€3 MHTEJUIEKTYaIbHOU WHTEJUIEKTYaJIbHON CUCTEMOM
CUCTEMBI 1IeHO0Opa30BaHMs 1IEHO00pa30BaHus

4. Ha ocHoBe paHHbIX odunuanbHoro caiita Competera https:/competera.ru
OXapakTepu3yiTe MoApoOHO OCHOBHBIE PE3YJIbTAThl M EPCHEKTHBBI COTPYAHUYECTBA KOMIIAHUN
¢ Competera Ha ocHoBe M -pemiennii.

Ynpaseanenueckasna cumayuyuasa?l
CoTpyIHHK y>K€ HECKOJIBKO JIeT paboTaeTe B KOMIIAHUU B OTJeNIe O0YUYEHHUs MepCcoHaa.
Ero o0s3aHHOCTH BecbMa OIHOOOpPA3HbI, HO B TO € BpeMsl OH HE OTBEYAaeT 3a KOHEUHBIH
pe3yabTaT, TaKk Kak Hapsay C JPYTMMHU COTPYAHUKAaMHU BBINOJIHSET paboTy MO MOPYUYCHHIO
PYKOBOJIUTENS OTAeNa 00yUeHHUs IepCcoHaa. BhIMOIHAST r1aBHBIM 00pa30oM TaKue CTaHAapPTHBIC
JCUCTBUS: TIOJIydaeT 3aKka3 Ha OOydeHHEe OT PYKOBOIMTENS OTHeNla MU BHOCUT €ro B 0asy
IUTAHUPOBaHMUsST OOyUYeHHsI; COCTaBJsIET CIHMCOK PAOOTHUKOB Ha OOydYeHHE WM TOBBIIICHHE




KBaJM(HUKAIIMA TIO 3asBKaM pYKOBOJAWTENICH IMOJpa3/ieieHnuii; BHOCHUT BCE JaHHbBIE IO
COTPYAHUKAM U MEPEJIaeT Ty 3asBKY CBOEMY PYKOBOJIHUTEIIIO.

CoTpyIHHK JoIIeN 10 TOW CTaguM B paboTe, KOTrjga CTaJo CKy4HO, HO 3aTO OH MMEET
BO3MOKHOCTh OTIPAIMBATLCSI MO HEOOXOAWMOCTH, W B KOJUICKTUBE OYEHb XOPOIIHMA
NICUXOJIOTHUECKUi kimmar. OJHaKO B TOCIIEHEE BpEeMsi OH YYBCTBYET, YTO HEY/IOBJIETBOPEH-
HOCTBH TPYJIOM YCHJIMBAETCS, @ COTPYIHUK I'OTOB BBITIOJIHATH O0Jiee CIOXKHYIO PabOTy WM XOTH
Obl monpoOoBaTh, MPUUYEM €My XOTeloch ObI, YTOOBI ero paboTa He 3aBHCeNa OT pe3yJbTara
pabotsl npyrux. B obuiem, oH yBepeHbl, YTO PYKOBOJUTEIh MOT OBl YXKe MPEIUIOKHUTh EMY MECTO
noBbIIe. B oTBeT Ha MPoch0y COTPYTHHKA O MOBBIIICHUH PYKOBOIHMTENb CKa3all, YTO OTBETHT
4epe3 HECKOJIbKO JHEH.

UYepes TpH JHS HAYATBHUK MPEATIOKHIIT COTPYAHUKY CIIEIYIOIINE YCIOBUS:

— TO pe3yabTaTaM pabOThl 3a Mpenablayliee BpeMsi OH HE BHUIAUT OCHOBAHHMM IS
MOBBIIICHUS,, HO Tpe/iaraeT B TEUEHHE CIEAYIOIUX ABYX MECSIEB BBITOIHATH (DYHKIHH
BEIYILEro CHEHUAINCTa BMECTE C TEMU, YTO y HETO YIKE ECTh;

— o(umansHOe PacHopsHKEHUE O TOBBIIIECHUH OYAET CAETaHo, eCIU OH OyJeT OTIMYHO
CIIPABIIATHCS CO BCei paboToii;

— oIUIaTa He MEHsETCs, HO eciii paboTa OyAeT BBHIIIOJIHEHA KaueCTBEHHO, TO OH MOJyYUT
IIpeMUaNIbHBIC, pa3Mep KOTOPBIX TaKXke OyJeT 3aBUCETh OT pe3yJIbTara.

Bornpocs! 1 3a1anus:

1. OuenuTte npeanoKeHne pyKoOBOJAUTENS 110 KaXKA0MY ITyHKTY.

2. Kakue ycinoBusi COTpYIHUK XOTe Obl N3MEHUTH?

3. Ilpeanoxute pyKOBOJUTEIIO CBOM BapUaHT PEILICHHUS.

Ynpaseanenuweckasna cumayuyusal

B mpoexktHOM otTaene HWHPOPMAIMOHHOW KOMIIAHMM padOTalid WH)KEHEpaMHu JIBE
xeHIIMHbl — AHactacust M. u Enena W. OHu npuiiyg B opraHu3alyio OAHOBPEMEHHO, HO CTHIIb
UX pabOThl CHIBHO pasiuyaics. AHacTacus Oblla Ha PEAKOCTh JOOPOCOBECTHA, MMyHKTYyalbHA H
TpeboBaja TOro *e OT MOJYMHEHHBIX, K TOMYy )K€ HE OTKa3blBaJlaCh OT BHEIUIAHOBOW palOTBHI.
Enena, B cBOI0 ouepenp, paboTana HecTaOMIBLHO, IEPUO/IbI AKTUBHOCTH YEPEIOBAIUCH Y HEE CO
CraJaMH HaCTPOEHUs U pabOTOCOCOOHOCTH, OHA JKaJOBalIach Ha JaBJICHUE, ceplieOueHne, Ho
Ha OOJIbHUYHBIM HHMKOTJA HE XOAWJa, OOBSACHSS 3TO TeM, YTO HE XOYeT TEepsATh B 3apIuiaTe.
PykoBonuTens Bcerja 1en €il Ha yCTYIKH, 3Hasi, 4YTO MOXKET MOJI0XHUThCs Ha AHactacuto. Korna
Enena orkasslBajiack OT MEJKHMX I[OPYYEHHM WJIM B OYEpPEJHOM pa3 CChUIAIACH HA IUIOXOE
CaMOYyBCTBHE, TO HAYAJIbHUK OT/IeJIa epelaBall 4YacTh €€ padoThl AHACTACHH.

[TprurHOI TIepBHIX CTOIKHOBEHUH MEXIY COTPYIHHUIIAMHU MTOCITY>KUJIN OIIMOKH B padoTte
Enensl. Tak kak AHacTacuu MPUXOUIOCH JIOJICTBIBATE HEKOTOPYIO YacTh paboThl 3a Eneny, To
OHa crana TpeOOBaTh KAaueCTBEHHOI'O U CBOEBPEMEHHOTO €€ HCIomHeHus. M XoTsa cBou
3aMevaHusi 1 TpeboBaHus AHacTacus BbicKa3ana Enene Oe3 cBuaerenel, Ta caenana MHIUICHT
npeaMeToM obcyxaeHuid B otaene. KonhaukT nepepoc B HEMpUA3Hb KOJUIET IpYT K Ipyry. 1 ux
HEIOCPEACTBEHHBIM PYKOBOAUTEIb, PELIUB HE JIE3Th B )KEHCKUE JEJIa, IIPU IIEPBOM BO3MOKHOCTH
MIOJTHOCTBIO pa3lienui X (YHKIMU U TPEIOKUI AHACTACUU 3aHATH JIpyroe pabodyee MecTo B
coceHeM oOTxaene. AHacTacus OTKa3ajach BBINOJHATH JApyrue (yHKIMOHANbHBIE 3a7audl U
notpeboBaina, 4ToObl pyKOBOAUTENb Nepecaaua Eneny B Ipyroit otnen, Tak Kak UMEHHO OHa
OTJIBIHMBAET OT pa0dOTHI M BHHOBATA B CIIOKUBIICHCS CUTYyallHH.

Bonpocs! 1 3a1anus:

1. Pa3psacHUTE NO3ULMIO YHACTHUKOB CJIOKUBLICICS CUTyalUH.

2. Kro, mo Bamemy MHEHUIO, B OOJIBIIIEH CTETICHN BIUSIET HA CUTYaIlUIO?

3. EcTb 5n ommmOKu B perieHusix pykoBoaurens? Kaxue?

4. Kak JOKHBI OCTYIIUTh YYaCTHUKH, YTOOBI pa3pelInTh BO3HUKIIYIO podieMy?

5. Ilpeanoxute KOMIIAHUU PEIIeHUE MTPOOIIEMBI.

Banaununue 1




Kaxnas mnoarpynma BbiiBuraer 2-3 Hambojee BaXKHbIE CUTyallud B  cdepe
yIPaBJIEHYECKOH IEITETbHOCTH U 3alTUCHIBACT UX HA JINCTE OyMaru.

Jananue 2

Kaxxgas noarpynmna roroBuT 2—3 ajabTEpHATUBHBIX PELLEHUS CUTYallui U 3alIUCBIBAET UX.
I'pynnoBas muckyccust (20-25 mun.). Kaxnas noarpymnmna co cBOMX MO3UIMI paccMaTpHUBAET
yIpaBJIeHYECKUE CUTYAIMH (QIbTEPHATUBBI), OTBEYAET HA BOIPOCH, 00OCHOBHIBAET KOHKPETHBIC
npeayioxkeHus (pemenus). [logBeaeHne UTOTOB UTPHI.

[Ipu mnpoBeneHnu paboOThI B KauecTBE MCXOAHOW HH(OpMAIMKU HCIIOIB3YIOTCS:
XapaKkTepUCTUKa (OMMCaHne) MPOOIEMHOM CUTYaIlMK U IOMAIIIHUE 331aHUS YIaCTHUKAM.

KCP

KCP no meme «dnemenmol opeanuzayuu u npoyecca YnpasieHusy

Bapuanum 1.

a) Onpenenute noacucreMsl y cucremsl "BY3".

0) Kakue cBsi3u Mexay HUMHU CymiecTBYIOT? ONUIINTE WX BHEUIHIOIO M BHYTPEHHIOKO
Cpeny, CTpYKTypy.

B) Kitaccuduuupyiite nmoacucreMsl.

r) Onummure BX0/Jl, BBIXOJ, 11€JIb, CBSI3U YKA3aHHON CHUCTEMBI U €€ TIOJICUCTEM.

Bapuanm 2.

a) IlucbMeHHO mpUBEAUTE IPUMEP HEKOTOPOH CHUCTEMbI, YKaKUTE€ €€ CBSI3U C
OKpY’ Karollled Cpefol, BXOJIHBIE U BBIXOJHBIE MAapaMETPbl, BO3MOXKHBIE COCTOSIHUSI CUCTEMBI,
MIOJICHCTEMBI.

0) lloscHuTe Ha npuUMepe OMHONW W3 3a/ad, BO3HUKAMIIUX B JAaHHOW CHCTEME
KOHKPETHBIN CMBICI MOHATUH "pemnTh 3a1auy"” 1 "perieHue 3a1aquu’.

B) [TocTaBbTe OHY pOOIEMY IS STOM CUCTEMBI.

KCP no meme «llpunamue u peanuzayus ynpagieH4eCKux peueHull 8 MeHeodcMeHmey

Bapuanum 1.

3aoanue

[Ipoananu3zupyiite npeiaraeMyro yrpaBJIeHYECKYI0 CUTYyalUI0 U JaiiTe 000CHOBAaHHbIE
OTBETHI HA MIPE/JIOKEHHBIE BOIIPOCHI.

Ha npennpustuu, He OTIMYaBIIEMCS! BBICOKOH 3(QEKTUBHOCTHIO MPOU3BOICTBA, OAHUM
13 ci1a0bIX 3BEHBEB yIpaBJICHUS ObUIa HEBBICOKAs UCIIOJHUTENBCKAs JUCIUIUIMHA. PYKOBOJICTBO
NOPEANPUSATHS TMPUHSIIO PEIIeHHE O PEeOpPraHu3allii CUCTEMBbl YIPaBICHHUS M BBEJICHHH Oojee
3¢ (HEeKTHBHON CUCTEMBI KOHTPOJIS UCTIOTHEHUSI.

Kakas crcreMa KOHTPOJISI HCIIOJIHEHUSI MOKET ObITh Hanboee 3GeKTUBHON?

KakoBa TeXHONOTHS KOHTPOJIS HWCHOJIHEHHUS, KOTOPYIO CTOWJIO OBl BHEAPUTH Ha
MIPEANPUATHU?

Bapuanm 2.

3aoanue.

B pamkax MeHemKMeHTa 0cOOyIO pOJib UTPaeT NMPUHATHE MPABHIBHBIX YIPABICHYECKUX
pelIeHHd, W TOCKOJIBKY OT 3TOr0 3aBUCHUT YCIeX B OH3HEce, B TPAKTUKE BCTPEYAIOTCS
CJIEYIOIINE BapUAHTBHI.

1. PykoBouTeNb MPUHUMACT PEIICHHE U COOOIIACT Pe3yabTaT MOAYMHEHHBIM, €CIH 3TO
HE00X0IUMO.

2. PykoBoauTeNb IPUHUMAET PEUICHNUE M COOOIIAET, TOYEMY OH €TO MPUHSII.

3. PykoBoguTenp NPUHUMAET pEIIEHWE, HO MpPU 3TOM HHTEPECYETCS MHEHUEM
MIOJTYMHEHHBIX, IIPUBETCTBYET UX BOMNPOCHI, MOJIy4asi, TAKUM 00pa3oM, BO3MOXHOCTb IIPOBEPUTH
pELIEHNE U B ClTydyae HEOOXOAUMOCTH BHECTH U3MEHEHHUS.

4.PyxoBoauTENb MIPUHUMAET PEIICHHUE U MPEICTABIISAET €ro Ipymie Ha JopadoTKy.

5.PykoBoauTeNb M3NAraeT CyTh MpOOJIEMbl, CIIPAIINBACT, Kakue OYIyT MpEeAIOKEHHS U,
BBICJIYIIIaB UX, IPUHUMAET PEILICHUSI.




6. PykoBomuTens uznaraer npodiemMy M MPOCHUT TPYIITy NPUHATH PEelIeHHE, OCTAaBIIss 32
co00if paBo BEIOOpA U YTBEPKIACHUE BapUaHTA.

7. PykoBonuTenp u3naraet npo0iaeMy 1 MpUHUMAET PelIeHHE TPYIIIHL.

Kakoii n3 mpeanoxxkeHHbIX BapuaHTOB Bbvl cumraere mpeanoururensHbeiM? OOocHYyiTE
CBOIO MO3ULIMIO.

B nganHoMm ycnoBuM mpuBeleHa Kiaccu(UKaUs CTWIeW TpUHATHS pemeHus P.
Tanenbayma n B. IlImuara. Ouu paspaboTtaiv "KOHTHMHYYM YIpPaBJIE€HYECKOTO IOBEACHMS ',
BKJIIOYAIOIIYIO JAaHHBIE CEMb MOJETEeH pPYKOBOACTBA. DTH MOJEIH DPA3IUYaIOTCS CTEMEHBIO
BJIACTH, UCIOJNb3YeTCSI PYKOBOJHMTENIEM, W CTENEeHbIO CBOOOJBI, KOTOpas JOCTYyIHA
MO TYMHEHHBIM.

KCP no meme «Ilenu 6 menedxrcmenme. Cmpamezuieckoe niaHupoOBaHue)

Bapuanum 1

Brnanenen kynMHapHOTO Mara3pHa paccMaTpUBaeT BO3MOXKHOCTH IPOW3BOJICTBA HOBOTO
nonydabpukara, 4To oTpedyeT apeH 1kl HOBOro o0opyaoBaHus 3a mwiaty 6000 neH. en. B Mecsl.
[lepemeHHbBIE pacxoabl Ha €IUHMILY COCTABISIOT 2 neH. en. llena omnoro monydaOpukara B
PO3HUYHOU TOProBie 7 JIEH. €.

3aoanue:

1) Ckonpko monryhaObpuKaToB HAIO MPOJATh JUISl JOCTHKEHHUS TOYKH 0€3yOBITOYHOCTH
(OTBET MPOAEMOHCTPUPOBATH Ha rpaduke)?

2) KakxoBa Oyner mpuObUIb (YOBITKH), €CIIM €KEMECSYHO NMPOU3ZBOAMTCA U TNPOJACTCS
1000 momypadbpukaton?

3) Cxonbko nosypabpukaToB HaJ10 MPoAATh A nmonydeHus npuodsumu 4000 neH. en.?

Bapuaum 2

OpHOMYy W3 HampaBlICHUH JEsATETbHOCTH (UPMBI COOTBETCTBYET OM3HEC-00JacTh,
KOTOpast B MPOIUIOM TOJIy4HjIa OTHOCHUTEIBHO OOJBIIYIO /0110 pbiHKAa. OJHAKO CO BpeMEHEeM
POCT 3aMeTHO 3ameIuics. JlaHHOe HarpaBlieHHE — « 3Be3/1a» B IPOILIOM — B HACTOSIIIEE BPeMs
obecrieunBaeT GUpMe TOCTATOYHO OOJBINYIO MPHUOBLIB Ui TOTO, YTOOBI yIEPKUBATh HA PHIHKE
CBOU KOHKYPEHTHBIE TIO3HIINH.

3aodanue: Onpenenute K KaKOMy THIy CTPaTE€rMUECKUX XO3AWCTBEHHBIX E€IUHMIL
OTHOCHUTCS JJaHHOE€ HampasieHue (B coorBeTcTBUM ¢ MaTtpuued BKI'). Jlaiite xapakTtepucTtuky
MOTOKA JICHEe)KHOW HAIMYHOCTU B OM3HEC-00acTH.

Bapuanm 3

3adanue. OnucaTh BO3MOMKHYIO CHCTEMY YIIpaBJIECHMs JEATENbHOCThIO «Peann3anus
MPOAYKIUH MPEINPUATHS C TIOMOUIBIO YIPABICHYECKHX (PYHKINH.

OO01ue cBeJIeHNs O MIPEIIPUATHH:

HaunmeHnoBaHMe — OTKPBITOE aKLIMOHEPHOE 0011ecTBO « CyBEHHPY.

OrtpacieBasi NpUHAIEKHOCTh — HOIUrpadudecKas MPOMBIIIICHHOCTb.

®opma cOOCTBEHHOCTH — JI0JIEBasi, AKIIMOHEPHAsL.

Otnen cObITa HA MPEANIPUATAN BKJIIOUAET B ce0st 4 COTPYTHUKOB.

HenocpencTBeHHO COBITOBYIO AEATENBHOCTh MEHEKEPOB IO COBITY MOXKHO Pa3/eiHTh
Ha JIBE YaCTH:

«[laccuBHBII» COBIT — paboTa ¢ KIMEHTaMH, KOTOPbIE 00paTHIUCh B pupmy. B ocHOBHOM
MOTEHIMAJIbHBIE TIOKYAaTeIH CBA3BIBAIOTCS C MpeANpuiaTHeM 1o Tenedony. Pabora meHemkepos
MOKET COCTOSITh B CJIEAYIOLEM:

— KOHCYJIbTaIlUsl KJIMEHTOB MO CTOMMOCTH M PA3IMYHBIM XapaKTEPUCTHKAM MPOIYKIHH
NPEIIPUSTHS;

— O3HAaKOMJIEHHUE KIIMEHTOB C YCIOBUSMHU MPOJIAXH U JIOCTaBKH;

— IEMOHCTpALUs MPOAYKIUHU (TIPH YCIIOBHH, YTO KJIMEHT MocemaeT opuc Gupmsl);

— BBICTABJICHUE CYETOB KJIIMECHTAM.

«AKTUBHBI» COBIT — TOMCK M TPUBJICYCHHE HOBBIX KJIMEHTOB. AKTHBHBIH COBIT
MIPOUCXOIUT UCKIIIOUUTENBHO 10 TenedoHy. OH BKIIIOYaeT B ce0sl ceNyromue 1eHCTBHS:

— MOUCK MOTEHIUAIBHBIX KIUEHTOB C MOMOUIBIO TenedoHa (TeIeMapKeTHHT),




— IIOCELIEHUE CIELHAIN3UPOBAHHBIX BBICTABOK C pa3fadyeld peKIaMHbIX MaTEpUaIOB U
cOopoM pa3nuIHON HH(OPMAIH O KOHKYPEHTAaX.

3a4eTHO-IK3aMEeHAIIMOHHBIE MAaTepuadbl JJisi MPOMEXKYTOYHOI  aTTecTAlMU
(3Kk3amMeH)

1.

CyurHocTh U coziepkaHue MeHeKMeHTa. COBpEMEHHbIE HHCTPYMEHTHI (TEXHOJIOTHH )

MCHCI)KMCHTA.

o R R

10

OCHOBHBIE IIKOJIBI MEHEKMEHTA.
Passutne menemxMenTa B Poccun.
Lenu n 3anaun MmeHeKMeHTa. CyObeKT U 0OBEKT yIpaBICHHUS.

XapaKTepUCTUKA OCHOBHBIX YPOBHEH YIIPABIICHHUS.

CyIHOCTh YIpaBICHUECKON AEATEIBHOCTH. MeHeKep U ero (yHKIIHH.
[TonsaTue u o0IIME XapaKTEPUCTUKU OPTaHU3AIUH.

Xapaxkrepuctruka GpopmanbHO# 1 He(hOpMaTbHOM OpraHU3aIUH.

. KoHuenmus »,KU3HEHHOI0 LIUKJIA OPTaHU3aLUN.
@daxTophl BHEIIHEN U BHYTPEHHEN cpenibl opranu3anuu. CTpyKTypa BHELIHEN Cpe/ibl

opranuzanuu. SWOT-ananus.

11.
12.
B Poccum.
13.
14.
15.
16.
MOJIUTHKA.
17.
18.

I'opu3oHTanBEHOE U BEPTUKAIBHOE Pa3/ie/ICHUE TPY/1a B OPraHU3aluu.
B03MOXHOCTH UCIIOJIB30BaHUS OIBITA 3apYOEKHBIX (PUPM B Pa3BUTHU MEHEKMEHTA

Muccust Oprauu3aluu: CyUiHOCTb, COACPIKAHNUE.

Ienu u 3a1a4n B CUCTEME COBPEMEHHOTO MEHEKMEHTA.

Lenu opranu3aiy: TUIOJIOTHS, IPEAbABIseMbIC TPEOOBAHMUS.

dopMupOBaHUE W paH)XHpoBaHUE wLened ¢upmbl. CTpaTeruss U SKOHOMHYECKAs

B3anMo03aBUCMMOCTh MUCCHH, 1IeJIei U CTpaTeru (pUupMmBbl.
CopepxaHue CHCTEMbI CTPATETMYECKOTO YINPaBICHHUsS M BUABI pa3padaThIBAEMBbIX

CTpaTerumu.

19.
20.

Opranuzanus AeATeIbHOCTH 10 pa3paboTke CTpaTeruu.
Ocobennoctu ctpaterudeckoro ynpasienus B ¢upmax CIIA, SAnonumu m Poccun

(cpaBHUTENbHASI XapAKTEPUCTHKA).

21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

Konnenuus ynpapiaeHHs Mo LeNsIM: 00I1ast XapaKTepUCTHKA.
IToHsATHE M IEMEHTBI OPraHU3aLUOHHON CTPYKTYPHI YIIPABIICHHUS.
Tunsl oOpraHU3allMOHHBIX CTPYKTYpP YIIpPaBJICHHUS.
IIpoekTrpoBaHuEe OpraHU3ALMOHHBIX CTPYKTYD YIIPaBICHUS.
CymHOCTh ¥ B3aMMOCBSI3b (YHKIUH MEHEIKMEHTA.
XapaKTepuCTUKa OCHOBHBIX (DYHKIIMH MEHE/DKMEHTA.
CopepxaTenbHble TEOPUN MOTHBALINH.

[IponieccyanbHble TEOPUNA MOTUBALIMH.

OcHOBHBIE IPUHLIUIIBI MEHEPKMEHTA.

Coneprxanue GyHKIHMNA yTpaBJIeHUs TPOU3BOJACTBOM.

MapkeTuHr B yNpaBICHUU OpraHu3aluel: CyHOIHOCTb, Lend, IH(pOBBIE

MHCTpYMEHTHI. [IpHopuTeTsl MapKeTHHra Kak (pyHKIMH MEHEKMEHTa B yCJIOBHUAX LU(DPOBOM
9KOHOMUKH.

32.
33.
34.
35.
36.
37.
38.
39.

[onsaTue u knaccuuKanus METOI0B MEHEKMEHTA.

OKOHOMHMYECKHE METO/IbI YIIPABJICHUS.

AMUHUCTPATUBHBIE U COLIMATIBHO-IICUXOJIOITMUECKUE METO/IbI YIIPABICHUS.
CopepxaHue 1 BUIbl yIPABICHUYECKUX PELICHU.

IIponiecc npUHATHUS YIIPABIEHYECKUX PEILICHUMN.

Meroas! NPUHATUS YIPABICHUYECKUX PELICHUMN.

VYcnoBust 3¢ (HheKTUBHOCTH YIPAaBICHUECKUX PELICHUN.

KopnioparusHas kyiabTypa. KOMMyHUKalMU B OpraHU3alyu.



40. UndpopmanronHoe oOecrmeueHHe MEHEIKMEHTa. Buasl W poip uHQOpManuu B
MEHEPKMEHTE.

41. Knaccudukanus COBpEMEHHBIX HWH(POPMALMOHHBIX TEXHOJIOTMH U CHCTEM B
MEHEPKMEHTE.

42. Anmapat ynpaBieHHs BHYTPHU(PHUPMEHHOM cUCTeMOI HH(pOpMAIHH.

43. IlpuHUMIBI MCHOJB30BAaHUS COBPEMEHHBIX HWHTEPHET-CEPBUCOB B YIPABICHUU
OpraHu3aluen.

44. YpoBHU NPUHATHS PEUICHUH B (YHKIMOHUPOBAHUH WH(POPMALIMOHHON TEXHOIOTHH.

45. Ponb meHemxepa B obecnieueHNH 3P HEKTUBHOCTH YIPABICHUS.

46. CniocoOs! oBbIIeHHS 3((HEKTUBHOCTH PYKOBO/ICTBA.

47. OpraHuzaius JesTeIbHOCTH KaapoBbIX ciayx0. OTOop nepcoHana.

48. Pabora c nnpopmanueit aasi pyKOBOJUTEIIS.

49. Meroap! ouileHKH nepcoHana. [Ipuem Ha padoTy.

50. TIpodeccronanbHOE pPa3BUTHE TEpPCOHANA (CYHNIHOCTh, IENH, CIOCOObI, (Gopmbl
o0y4eHus).

51. Bnacte u inaepcro. @opMbl BIMSHUS U BIACTH.

52. OrpaHuueHus B AEATEIbHOCTU PYKOBOAUTENS. ABTOPUTET MEHEIKEPA.

53. IlpuHsATHE U XapaKTEPUCTUKA CTUIIEH PyKOBOJICTBA.

54. Ynpasnenueckas pemerka [' P1/I.

55. Mopenb KOHGIHKTA KaK MPOIEcca U ero MociueACTBHs. TUIbl KOH(MINKTA.

56. ITpuunHbI KOHDIUKTA.

57. Ctpecc u ero npu4uHbl. MeTo/1bl, IOHMKAIOIINE YPOBEHb CTPECCA.

58. Mertoabl pa3penieHus KOHPIUKTOB.

59. Ilogxoabl K cUCTEMATHU3ALMM HHCTPYMEHTOB U TEXHOJIOTMH MEHEPKMEHTA.

60. OcHOBHBIE OCOOEHHOCTH TEXHOJIOTHMII MEHEKMEHTa B YCIOBHSX IH(pPOBHU3ALUU.

[TpenmymiecTBa HUPPOBBIX TEXHOJIOTHI B YIPABICHUU OpraHU3aluei.

Kpurepun oneHuBaHus pe3yibTaToB 00y4eHuUs!
Kpumepuu oyenusanus no sx3ameny:

Onenka Kputepun oieHUBaHUs 110 9K3aMEHY

Bhicokuii OLEHKY «OTIMYHO» 3aCNy)KHUBACT CTYIICHT, OCBOMBIIMK 3HaHHS,
yPOBEHD «5» YMEHUS, KOMICTCHUMH M TEOPETHCCKHH MaTepual 6e3 mpoOeIoB;
(oTmamo) BBITIOJIHUBIIMN BCE 3aJlaHHs, MPEIYCMOTPEHHbIC YYEOHBIM IUIAHOM Ha
BBICOKOM KayeCTBEHHOM  YpOBHE; NPaKTHYECKHE  HABBIKH
poheCCHOHATFHOTO IPUMEHEHHUSI OCBOCHHBIX 3HAHUN C()OPMHUPOBAHBI.
Cpennmuii OLIEHKY «XOpOIIO» 3aCIyXHBAET CTYAEHT, NPAKTUYECKU IOITHOCTHIO
YPOBEHb «4» OCBOMBIIMH 3HAHUS, YMEHHS, KOMICTCHIIMM M TCOPETHYCCKUN
(xopor10) MaTtepualn, y4deOHbIE 3aJaHus HE OICHCHBI MaKCHMaJIbHBIM YHCIOM

0aJI0B, B OCHOBHOM C()OPMHPOBAJ MPAKTHYECKUE HABBIKH.
[MToporoBsrit OLIEHKY «YJIOBJIETBOPUTEIHHO» 3aCIy>KUBACT CTYJEHT, YacCTUYHO C
YPOBEHB «3» npo0OesiaMi  OCBOMBIIMI ~ 3HAHWS, YMEHHs, KOMICTCHIMH W
(YmoBieTBopuTe | TEOPETHUECKHMH MaTepuasl, MHOTMe YyuyeOHble 3aaaHusi Ju00 He
JBHO) BBINIOJIHWI, JMOO OHM OLECHEHBI YHCIOM OaioB OJUM3KUM K

MHWHUMAJIbHOMY, HCKOTOPLIC MTPAKTUYCCKHNEC HABLIKH HC C(bOpMHpOBaHBI.

MUuHUMANBHBIA | OLIEHKY «HEYAOBIETBOPUTEIBHO) 3aCIIyKMBAET CTYIEHT, HE OCBOMBIINI

YPOBEHB «2» 3HAHUS, YMEHUS, KOMIIETEHIINN U TEOPETUYCCKUI MaTepual, ydeOHbIe
(HeyOBIIETBOpY | 3aJlaHUs HE BBIIOJIHUI, TPAKTUIECKIE HABBIKUA HE CPOPMUPOBAHBI.
TEJILHO)

OueHoYHBIE CpeACTBa JJsi MHBAJIUAOB U JMI[ C OTPAHUYECHHBIMH BO3MOKHOCTSIMH
3JI0POBbSI BEIOMPAIOTCS C YIETOM UX WHANBUAYATBHBIX ICUXO()HU3NIECKIX OCOOCHHOCTEH.



— mpu HEOOXOAMMOCTH HHBAIWAAM M JIMIAM C OTPAaHUYCHHBIMH BO3MOXXHOCTSIMH
3JI0POBbS MTPEIOCTABIISAETCS IOTIOJHUTENILHOE BPEeMs JJIsl IOATOTOBKU OTBETA HA K3aMEHE;

— P TPOBEICHUH TPOIEYPHl OLICHUBAHUS PE3yIbTaTOB 00YyUYEHUS] WHBAINIOB H JIUIL C
OTpaHUYEHHBIMU BO3MOXHOCTSIMH 3/I0POBBSI MPEAYCMATPUBAETCSI UCIIOIb30BAHUE TEXHUYECKUX
CpeACTB, HEOOXOIUMBIX UM B CBSI3M C UX UHIWBUAYAIbHBIMUA OCOOEHHOCTSIMH;

— IIpY HEOOXOAUMOCTH JJIsi 00YUAIOMIMXCS C OTPAaHMYEHHBIMH BO3MOXKHOCTSMU 3/I0POBbS
U WHBAJIWAOB TpOIEAypa OLEHUBAHUSA pPE3YJIbTaTOB OOYYEHHUS TO JUCHUIUIMHE MOXKET
MIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[Tporienypa OnEeHMBAHUS PE3yJIbTATOB OOyUYEHHsS] WHBAIMIOB U JIUI] C OTPAHUYCHHBIMU
BO3MOKHOCTSIMH  3JI0POBBSI 10 JTUCHMIUIMHE (MOJAYJIO) TPEAyCMaTpHBAaeT MpPEAOCTaBICHHE
uHpopMalu B (GopMax, aJaNTHPOBAHHBIX K OTPAHUYCHUSIM HX 3JI0POBbS M BOCIIPHSTHS
uHpOpManuu:

Jlnst I ¢ HapyIICHUSIME 3PCHUS:

— B Ie4aTHOM (hopMe yBEITMUYCHHBIM HIPUPTOM,

— B (popMe AIIEKTPOHHOTO TOKYMEHTA.

Jlnist L ¢ HapyIIeHUsIMU CITyXa:

— B miedatHou opme,

— B (pOopMe AIIEKTPOHHOT'O IOKYMEHTA.

Jist a1 ¢ HapyIIEHUSIME OTIOPHO-/IBUTATENILHOTO amnmapaTta:

— B miedatHou popme,

— B (popMe AIIEKTPOHHOTO IOKYMEHTA.

JlaHHBI TIepeueHb MOXET ObITh KOHKPETH3HMPOBAH B 3aBUCUMOCTH OT KOHTHHICHTA
00yJaromuxcs.

S. Ilepevennb y4eOHOI JIuTEpaTYpbl, HTHGOPMALMOHHBIX PECYPCOB U TEXHOJIOT UM

5.1. Y4eOnas iuTepaTypa

1. MenemkMmeHT : yueOHuk Juis By3oB/ FO. B. Ky3nenoB [u ap.]; mox pemakuuei
IO. B. Ky3nenoBa. — MockBa: W3parensctBo FOpaiit, 2021.— 448 c.— (Bricuee
obpazoBanue). —Texct : osnekrpoHHbii //  ObC  IOpaiir  [caiit]. —  URL:
https://urait.ru/bcode/469202

2. WBanoBa, M. A. MeHepKMEHT : yueOHUK U PaKTUKYM Juist By3oB / M. A. BaHoBa,
A. M. CepreeB. — Mocksa : U3natensctBo FOpaiit, 2021. — 305 c. — (Briciiee
obpaszoBanue). — Tekcr : anekrponnsiit // IBC FOpaiir [caiit]. —
URL: https://urait.ru/bcode/468949

3. IlnaxotHukoBa, M. A. MH}oOpManmoHHbIE TEXHOJIOTUH B MEHEKMEHTE: YUEOHUK U
npakTukyM ansi By3oB/ M. A. Ilnaxotaukosa, lO. B. BeprakoBa. — 2-¢ wu3a., mepepab. u
non. — Mocksa : U3gatenbctBo FOpaiit, 2021. — 326 ¢. — (Boicmiee odbpazoBanue). — Tekcr :
anekTpoHHbli // OBC FOpaiir [caiir].

5.2. llepuoanueckas 1uTepaTypa

Vkaszvieaiomcss  neuamnvie  nepuoouuecxkue usoanus u3z  «llepeuns  neyammwix
nepuoouyeckux — uzoaumuil, xpawawuxcsi 6 ¢ounde Hayunou  6ubruomexu  Kyol'Vy
https://www.kubsu.ru/ru/node/15554,  w/unu  snekmponnvle nepuoduyeckue uU30aHUA, C
VKasaumuem aopeca cauma 31eKmpoHHOU 8epCUU HCYPHANA, U3 0A3 OAHHBIX, OOCMYN K KOMOPbIM
umeem KyoIl'y:

1. ba3sl manaeix kommanuu «Mct Brroy http://dlib.eastview.com

2. Dnexrponnas 6ubmmoreka GREBENNIKON.RU https://grebennikon.ru/

5.3. UnTepHeT-pecypchbl, B TOM 4HCJe COBPeMeHHble MpodeccHOHANbHbIE 0a3bl
AAHHBIX U HH(OPMALMOHHBIE CIIPABOYHbIE CHCTEMbI
J1eKTPOHHO-0u0IMoTeuHbIe cucTeMbl (IBC):



. OBC «IOPAUT» https://urait.ru/

. OBC «YHUBEPCUTETCKAS BUBJIMOTEKA OHJIAWH» www.biblioclub.ru
. OBC «BOOK.ru» https://www.book.ru

. OBC «ZNANIUM.COM» www.znanium.com

5. OBC «JIAHb» https://e.Janbook.com

AW N~

IIpodeccuonanbubie 6a3bl JAHHBIX:

1. basa nmannabix Research Papers in Economics (kojuteKuus 3eKTPOHHBIX HayYHBIX
nyOnMKanuii Mo 5KOHOMHUKE BKITI04YaeT Oubnuorpaduieckue onucanus myOnuKanui, craTei,
KHUT U APYTUX HMHPOPMALIMOHHBIX pecypcoB) - https://edirc.repec.org/data/derasru.htm

2. baza pannbix «bubnmnoreka ympaBneHus» - KopropaTHBHBI MEHEIKMEHT -
https://www.cfin.ru/rubricator.shtm

3. XKypnan «Cexkper ¢pupmbr»y. URL: http://secretmag.ru
Kypnan «I'enepanbubiit nupexrop». URL: http:/www.gd.ru
Coo0rmiecTBO MEHEKEPOB. http://www.e-xecutive.ru
Web of Science (WoS) http://webofscience.com/

Scopus http://www.scopus.com/
ScienceDirect www.sciencedirect.com

9. Kypnans! m3natensctBa Wiley https://onlinelibrary.wiley.com/

10. Hayunas snekrponnas 6ubnnorexa (HIbB) http://www.elibrary.ru/

11. ITosHOTEKCTOBBIE apXMBBI BEAYLIUX 3alaJHbIX HAYYHBIX )KypPHAJIOB Ha Pocculickon
iatgopme HayuHbIx )xypHaioB HOMKOH http://archive.neicon.ru

12. HammoHanbHass SJEKTpOHHAs OuOIMOTEeKa (JOCTym K DJIEKTPOHHOU OMOIMOTEeKE
muccepranuii Poccuiickoit rocynapersenHoi ouonuoreku (PI'b) https://rusneb.ru/

13. IIpe3unentckas 6ubnaunorexka um. b.H. Enpriuna https:/www.prlib.ru/

14. DnexrponHas koiutekius Oxcdopackoro Poccuiickoro @onna

https://ebookcentral.proquest.com/lib/kubanstate/home.action

15. Springer Journals https://link.springer.com/

16. Nature Journals https://www.nature.com/siteindex/index.html

17. Springer Nature Protocols and Methods

https://experiments.springernature.com/sources/springer-protocols

18. Springer Materials http://materials.springer.com/

19. zbMath https://zbmath.org/

20. Nano Database https://nano.nature.com/

21. Springer eBooks: https://link.springer.com/

22. "Jlexropuym TB" http://www.lektorium.tv/

23. VYuuBepcurterckas nHpopmanmonnas cucrema POCCUS http://uisrussia.msu.ru

NNk

NudopManHoOHHbIE CIPABOYHbIEC CHCTEMBbI:
1. KoncynpranT [lntoc - cipaBouHas mpaBoBast cucTeMa (JI0CTyI MO JIOKAJIbHOW CETH C
KOMITBIOTEPOB OUOITMOTEKH )

Pecypcsi cBoOOgHOTO 1OCTYyNA:

1. AwmepukaHcKas nmaTeHTHas 06a3a gaHHbIX http://www.uspto.gov/patft/

2. TlonHbIe TEKCTHI KaHAJICKUX quccepTanuii http:// www.nlc-bne.ca/thesescanada/

3. KubGepJlenunka (http://cyberleninka.ru/);

4. MMHHCTEpPCTBO HayKHU U BbICIIEro oopazoBanus Poccuiickoit @enepannu
https://www.minobrnauki.gov.ru/;

5. ®epepanpHblii HopTan "Poccuiickoe o6pazoBanue” http:// www.edu.ru/;

6. Hudopmanmonnas cuctema "EnuHoe okHO JOCTyIa K 00pa3oBaTeIbHBIM pecypcam”
http://window.edu.ru/;




7. Enunas komnexknus nudpoBeIX 00pa3oBaTeIbHBIX pecypcos http://school-
collection.edu.ru/ .

8. ®dexepanbHBIN HEHTP HHPOPMAIIMOHHO-00PA30BATEIBHBIX PECYPCOB
(http://fcior.edu.ru/);

9. IIpoekr I'ocynapcTBEHHOr0o MHCTUTYTa pycckoro si3pika uMeHH A.C. Ilymkuna
"O06pazoBanue Ha pycckoM" https://pushkininstitute.ru/;

10. CnpaBouHo-uH(popMamonHbiid moptan "Pycckuit si3p1k" http://gramota.ru/;

11. Cnyx06a TeMaTH4eCKUX TOJKOBBIX cIoBapei http://www.glossary.ru/;

12. CnoBapu u sHumKiIone uu http://dic.academic.ru/;

13. O6pa3zoBarenbHbIil mopran "Yueba" http://www.ucheba.com/;

14. 3axonompoekt "O6 obpa3zoBanuu B Poccuiickoit @eneparun’. Borpocs! 1 0TBETHI
http://xn--273--84d1f.xn--plai/voprosy_i_otvety

Co0cTBeHHbIE J1eKTPOHHBIE 00pa30BaTe/bHbIe H HHPOPMALMOHHbIE PecypChl

KyoI'y:

1. Cpena MoayiabHOr0 JUHaAMHuYecKoro oOydenus http://moodle.kubsu.ru

2. ba3za y4eOHBIX IIaHOB, Y4€OHO-METOINYECKUX KOMIUIEKCOB, ITyOIHKAIMNA U
KoH(pepeHwmii http://mschool.kubsu.ru/

3. bubnmnoreka nH(GOPMAIIMOHHBIX PecypcoB Kadeapbl HHOOPMAIIHOHHBIX
o0pa3oBaTenbHBIX TEXHOJIOTUH http://mschool.kubsu.ru;

4. DnekTpoHHBIH apxuB nokymeHTOB KyoI'Y http://docspace.kubsu.ru/

5. DnexTpoHHBIE 00pa30BaTeNbHBIE pecypchl Kadenpbl MHOOPMAIMOHHBIX CHCTEM U
TexHonoruii B oOpazoBanun KyOI'Y u HaywuHo-merommueckoro sxypHana "IIIKOJIBHBIE
I'OAbI" http://icdau.kubsu.ru/

6. MeToguueckne yKazaHusi AJsi OOyYAIOUIUXCH IO OCBOEHMI0 IMCUMILIUHBI
(MmonxyJis)

Kpurepun ounenku pedepara

OrneHka «3a4TEHO» BBICTABISIETCS CTYAEHTY, €CIHM CTYACHTOM NpeACTaBieH pedepar,
oTBevaroIuil TpedoBanuaM no opopmiieHuro. Coaepxanue pedepara J0JKHO OCHOBBIBATHCS HA
COOTBETCTBYIOIIUX JIMTEPATYPHBIX HCTOYHMKAX. OHO JOMKHO OBITH JIOTUYHBIM. B Hem
00s3aTeNbHO  TOJDKHBI ~ MPUCYTCTBOBATh  BBIBOJBI, COOTBETCTBYIOIIME TeMme pedepara.
JlonmyCcKaloTCsi OTIENbHBIE IOTPEIIHOCTH B OQOpMIeHHH pedepaTa M HECYIIECTBEHHBIC
¢dakTHuecKkue OIMOKM B U3JIOKEHUM MaTepuana MpU COXPAHEHUH aKTyaJbHOCTH TEMBI
pedepara.

OreHKa «HE3aYTEHO» BBICTABIISCTCS MPU HECOOTBETCTBUU 3asiBICHHON TeMbI pedepara
€ro COAEPKAHUIO, HAIMYMU TPYObIX MOTpemHoCTe B o(opMiIeHHH paboThl, MCIOIb30BAHUU
HEHaJUIeKAIMX HOPMATUBHBIX M HAYYHBIX MCTOYHHMKOB, TNPHUBOAIIMX K yTpaTe HAy4YHOU
3HAYUMOCTH TOJITOTOBJIICHHOTO pedepata.

KpuTtepun oneHnBaHus 0TBETOB HA NPAKTUYECKUX 3aAHATUSAX:

— OILICHKA «HEYJOBJICTBOPUTEIBHO» — €CIU CTYJICHT HE 3HAeT 3HAUYMTEIbHOM 4YacTu
Marepuaia u3y4yaeMoil TeMbl, JOMYCKAeT CYIIECTBEHHbIC OIMOKU, C OOJIBIIMMU 3aTPyIHEHUSIMU
OTBEYAET 110 33/IAHHOMY BOIIPOCY TEMBI;

— OIICHKa «YJOBIETBOPUTEIBHO» — CTYISHT JEMOHCTpUPYET (parMeHTapHbBIE
MPEACTABICHUS O COJICPKAHUU M3y4aeMOW TEMbl, YCBOWJ TOJbKO OCHOBHOW MaTepHuay, HO HE
3HAET OTJIENBHBIX JIETAJICH, IOMyCKAaeT HETOYHOCTH, HEJIOCTATOYHO MPABUIIbHEIE (POPMYITUPOBKH,
HapyIlaeT MOCJIeI0BaTeIbHOCTh B U3JI0KEHUH MPOrPaMMHOTO MaTepuarna;

— OIIGHKAa «XOPOIIO» — CTYIEHT JIEMOHCTPUPYET OOINMe 3HAaHUS MO TEeME CEMHHApa,
TBEPAO 3HAET MaTepuasl 10 TEME, TPAaMOTHO M IO CYLIECTBY M3JIara€T €ro, He JOIYyCKaeT
CYIIECTBEHHBIX HETOYHOCTEH B OTBETE HA BOMNPOC, MOXKET MPABUIBHO NPUMEHSThH



TEOPETUYECKUE TIOJIOKECHUS;

— OIIGHKAa «OTJIMYHO» — CTYAEHT AEMOHCTPHpYET INIyOOKHE M MPOYHBIE CHUCTEMHBIC
3HaHUSA 110 M3y4aeMOM TeMe, MCUEPIBIBAIOLIE, II0CIENA0BATEIBHO, I'PAMOTHO M JIOTUYECKH
CTPOMHO H3JIaraeT OTBET, HE 3aTPyAHSETCS C OTBETOM IPHU BUIOU3MEHEHHMHM BOIIPOCA, YMEET
CaMOCTOSTeNIbHO 0000I1IaTh M U3NIaraTh MaTepual, He JOIMycKas OINOOK.

Kpurtepuu oneHuBaHus 1eJ10BOM UTPbI

OrneHnBaHNE y4acTUsl 00YJaIOIMXCs B I€JIOBOM UTpeE:

1) o)xnaemble pe3yabTaThl:

— CIOCOOHOCTH AP (PEKTUBHO PabOTaTh B KOMaHIE;

— IIOJIHOTA 3HAaHUH TEOPETUUECKOT0 KOHTPOJIUPYEMOr0 MaTepHuala.

2) omeHka yd4acTusi OOydaroOIIMXCsl B JICJIOBOW WIPE OCYIIECTBIIECTCS MO CIEAYIOIIUM
«kpuTepusM 3 (HEKTHBHOTO MEHEKEPay:

— BJaJieHue MpodeCCUOHATHHON TEPMUHOJIOTHEH;

— JEMOHCTpalMs BIQJCHUS YNPaBJICHYECKON CHTyalued Mo TeMe WUIphl, IyOuHa |
JIOTUYHOCTh COOOIIEHUS, COAECPKATEILHOCTD MTPEIOKEHUN;

— 000CHOBAHHOCTh M KOHKPETHOCTH OTBETOB Ha BOMPOCH! YYACTHUKOB UIPHI;

— COOMI0ZICHNE PerjlaMeHTa JI0KJIaI0B U OTBETOB Ha BOIIPOCHI;

— yMeHue paboTaTth B IpyIIIe.

3) MOporu OLIEHOK:

— 5-4 Ganna: y4acTHHK MT'PbI IEMOHCTPUPYET CBOOOJHOE BIIAQJICHUE BCEMH KPUTECPHSIMH
s dexkTuBHOrO MeHemKepa (5 0amioB), MPU 3TOM JIOMYCKAOTCS 1-2 HECyNIeCTBEHHBIC OIUOKU
W/WIHM OTCYTCTBUE OJTHOTO U3 KpuTepueB (4 6ara);

— 3 Qayuta: y4aCTHUK WMIPbI JEMOHCTPHPYET KaK MUHUMYM 3 Kputepus 3((HeKTuBHOTO
MEHEKEepa;

— 2-0 6ayI0B: yYaCTHUK UTPBI JEMOHCTPUPYET 2 KpuTepus d3PPeKTUBHOTO MEHEKepa (2
Oamna), onquH kpurepuii (1 6amr), unu He ogroro (0 6aIoB).

Kpurepun onenusanusa KCP

[Ton xoHTponHMpyemoii camoctosTenbHOi pabdotoit (KCP) moHMMAaroT COBOKYITHOCTB
3aJJaHUl, KOTOpBIE CTYJIEHT JOJDKEH BBINOJHUTBH, MPOpadoTaTh, M3YyYUTh MO 33JaHUIO TIO]
PYKOBOJACTBOM M KOHTpojeM mnpenogasatens. KCP — 3T1o Takoil BUJ 1eATeNbHOCTH, Hapsay ¢
JEKUUSMU M MPaKTUYECKUMM 3aHATUAMM, B XOJI€ KOTOPBIX CTYJEHT, PYKOBOJCTBYSCH
CTeUMANTbHBIMA METOIMYECKUMHU YKa3aHUSMHU PUOOPETAET U COBEPIICHCTBYET 3HAHUS, YMEHUS
W HaBBIKM, HaKarumBaeT npaktudeckuii onbiT. KCP obecrneunBaeT peanusanuu cyObeKTHBHON
MO3HMIIMK CTYyJIEHTa, TpeOyeT OT HEero BBICOKOW CaMOOPraHW3allMMd M CAaMOCTOSTEIBHOCTH.
Crnemuduxa KCP oOyuaromerocst kak ¢GopMbl 00y4deHHsI 3aKIIOYaeTCs B TOM, YTO €€ OCHOBY
cocTaByisieT pabora OOydyarOMIMXCsl HaJl ONPEACICHHBIM Y4YeOHBIM 3aJaHMEM, B CIEIHAIbHO
MIPEOCTaBIEHHOE JUISL ATOTO BpeMs (Ha MPaKTHUECKOM 3aHATHH); 00yYaIOIIHMACs caM BBIOMpaeT
CIOCOOBI BBIMIOJTHEHUS 33/1aHUS, HEMOCPEICTBEHHOE (haKTHUECKOE y4yacTHe IPeroaaBaTens B
PYKOBOJCTBE CaMOCTOSITEIbHOM pabdOTON OTCYTCTBYET, HO €CTh ONOCPEJOBAHHOE YIIpPABJICHHE
IIpenojaBaTesieM CaMOCTOSATEIbHON I03HABATENIBHOM AEATEIbHOCTBIO 00yUatonxcs (Ha OCHOBE
MHCTpYKTa)Xka, KOHCYJbTAllUi, pEKOMEHAAlNH); o0O0ydarolmMecs CO3HATEIbHO CTPEeMSTCS
JOCTUTHYTb IIOCTABJICHHBIE B 3a/IaHUU LIEJIH, ITPOSABIISAS CBOM YCUJIUS U BbIpaxkasi B TOW MM MHOMU
dopme pe3ynbTaThl cBouX AeiicTBril. KCP 10 COOTBETCTBYIOIICH TeMe JUCIUTUINHBI BKIFOYAET 2
3ajaHusd (MO OTAETBHBIM TeMaM KaXAOoe M3 3aJaHuil BBIOMPAETCS CTYJICHTOM CIy4YaiHbIM
00pa3oM U3 ONpeeICHHOTO YUCIIa TpeiaraéMbIX BAPHAHTOB).

ITpu oueHMBaHUYM 3HaHUHN CTYEHTOB B xo/i¢ BbinoiaHeHust KCP olieHka BricTaBisieTCs 110
KaX10My 3a1aHuio. MiToroas orneHka 3a paboTy sIBISIETCS cpeiHeapu(hMETHUECKON OIIEHKON O
BCEM BKJIIOUEHHBIM B paboTy 3a1aHUSM.



— oueHka otau4HO (90 — 100 %) BbICcTaBiIsIETCS 32 MOJIHBIN, YETKO CTPYKTYPUPOBAHHBIH,
JTAKOHUYHBIM OTBET, COJAEPX AU KOPPEKTHO HCIOJIb30BAHHYIO TEPMHHOJIOTHUIO, TPAMOTHO
W3JI0KEHHBIM SKOHOMUYECKHUM SI3bIKOM;

— o1ieHKa xopotio (74 - 89 %) BbICTaBISETCS 32 HEMOJIHBIN HIIA CIUIIKOM MHOTOCJIOBHBIM
OTBET, COJCpXAIUi W3JIHUIIHIOK WH(OPMAINI0, HE OTHOCSIIYIOCS K BOMPOCY; 3a OTBET,
COJIepKalIiii OMUOKY, HE HOCAIIYIO MPUHIMITHAIBHOTO XapaKTepa; COAepKaIluid KOPPEKTHO
HCIOJIb30BaHHYIO0 TEPMUHOJIOTHIO, TPAMOTHO M3JI05KEHHBI SKOHOMUYECKUM SI3BIKOM;

— OIICHKa y/0oBIeTBOPUTENIBbHO (61 - 74 %) BBICTABISIETCS 32 HEMOJHBIM WM CIUIIKOM
MHOTOCJIOBHBIM OTBET, COACP AIIUN H3IHUIITHIO WHPOPMAIIUIO, HE OTHOCSIIYIOCS K BOIPOCY; C
HETOYHO MCIIOJIb30BAHHON TEPMHUHOJIOTUEH, HAPYIICHUEM JIOTUKU U3JI0KECHHUS;

— OIICHKa HeyJoBieTBOpUTenbHO (10 61 %) BbICTaBIsieTCS 3a HENPABWIBHBIA OTBET;
MIPOJIEMOHCTPUPOBABIINI OTCYTCTBUE 3HAHUI MO paccCMaTpUBAEMOMY BOMPOCY.

B ocBoeHuM AMCHMIUIMHBI MHBAJIUAAMHU U JHUIAMU C OIPAHUYEHHBIMU BO3MOKHOCTSIMH
3I0pOBbsI OOJBIIOE 3HAYCHHE HMEET WHAWBHyallbHAas ydeOHas pabora (KOHCYIbTAIUU) —
JIOTIOJTHUTEHHOE PAa3bsICHEHHE yUeOHOT0 MaTepuarna.

NuauBuayanbHble KOHCYJIBTAIIMM IO TIPEAMETY SBISIOTCS BaXKHBIM  (DakTOpOM,
CIOCOOCTBYIOIUM HHIUBUIYaTU3aIMU OOYUYCHHS U YCTAHOBJICHUIO BOCIIUTATEILHOTO KOHTAKTa
MEXIy TMpernojaBaTelieM M OOYy4arolmMMCs WHBAIHMIOM WJIA JUIOM C OrPAaHUYCHHBIMU
BO3MO>KHOCTSIMHU 3/I0POBBSI.

7. MaTrepuajibHO-TEXHH4YECKOe o0ecnevdeHne no JUCHUuIInte (MOAyJI10)

HanmeHoBaHHUe CrielMaNbHBIX OcCHaIEHHOCTh CHeNNATBHBIX [epeuens MMIIEH3NOHHOTO
TTOMEIIeHU I TTOMEIICHU I MIPOTrPaMMHOTO 00eceYeHHs!
VYuebHble ayJUTOPHUN it | Mebens: yueOHas Mebenb Microsoft Windows 8, 10,
MIPOBEJCHUS 3aHATHH JIeKIMOHHOro | TexHmueckue cpencra ooyuenus: | Microsoft Office Professional Plus
THUIA 9KpaH, IPOEKTOp, HOYTOYK
VYuebOHble ayJMTOPHUN it | Mebens: yueOHas Mebdenb Microsoft Windows 8, 10,
MIPOBEACHUS 3ansaTuil | Texaudeckue cpeactBa o0ydenus: | Microsoft Office Professional Plus

CEeMHMHApCKOTO THIIA, TPYIIIOBBIX M | AKpaH, IPOEKTOpP, HOYTOyK
WHIUBUIYAIBHBIX ~ KOHCYJbTalWi,

TEKYIIETOo KOHTpOJISt u

TIPOMEKYTOUHOH aTTEeCTALNH

VYuebOHble ayJIUTOPHUN st | Mebens: yueOHas mebenb Microsoft Windows 8, 10,
KypCOBOTO npoektupoBanust | TexHndeckue cpencra ooyuenus: | Microsoft Office Professional Plus
(BBITTOJTHEHNUS KYPCOBBIX padoT) 9KpaH, IPOEKTOpP, KOMIBIOTED

Jus  camocTosATeNnbHOM — pabOThl  OOyYarOmUXCs  MPEAYCMOTPEHBI  MOMEIICHHS,
YKOMIUIEKTOBAaHHbBIE CHEIMAIM3UPOBAHHON MeOebio, OCHAIIEHHBIE KOMIIBIOTEPHOW TEXHUKOH C
BO3MOXXHOCTBIO MOJKIOYEHUs K ceTH «MHTepHET» U o0ecreueHrneM JI0CTylla B AJIEKTPOHHYIO
UH()OPMAIIMOHHO-00Pa30BATEIILHYIO CPEly YHUBEPCUTETA.

HaunmenoBanue noMerieHuil s OcHaleHHOCTh TOMEIIEHUH 1 IlepeyeHpb TUIIEH3UOHHOTO
CaMOCTOSATENILHOM pabOThI CaMOCTOSATENILHOM paboThI MIPOTrPaMMHOTO 00ECIIeYeHUS
oOyyarommxcst oOyyarommxcst

[Momemnienne A caMoOCTOATETBHON | Mebens: yueOHas MeOenb Microsoft Windows 8, 10,
pabots! oOyvatomuxcs (uuranpHblil | Kommutekt  cnenmanusupoBanHoit | Microsoft Office Professional Plus
3a1 Hay4uHoit OnOnmmoTexm) MeOen: KOMITBIOTEPHBIE CTOJIBI
O6opynoBanue: KOMITBIOTEpHAs
TEXHUKa C TMOJKIIOYEHHEM K
MH(OPMaINOHHO-
KOMMYHHUKAIIMOHHOH cetn
«HTEpHET» W JOCTYmOM B
JJIEKTPOHHYIO  WH(OpMaLMOHHO-
00pazoBaTeNbHyI0 cpeny
o0pazoBaTenbHOM  OpraHu3aluy,
BeO-KaMephl, KOMMYHHKAIIHOHHOE




o0opynoBaHre, oOeCTICUMBArOIIEE
JOCTYm K  CETH  HHTEpHeT
(mpoBogHOE COeINHEeHNE u
OecrpoBOIHOE  COSNUHEHHE IO

texHoaoruu Wi-Fi)

Tlomenenne 1 caMOCTOSATEIIBHOMI
pabotsl obyuarommxcst (ayn.213 A,
218 A)

MebGens: yueOHast MeOenb
Kommnekt  crnenuanu3upoBaHHOM
MeOen: KOMITBIOTEPHBIE CTOJIBI
O6opynoBanue: KOMIIBIOTEPHAsI
TEXHUKA C TMOJKIIOYEHHEM K
MH)OPMaIMOHHO-
KOMMYHHKAIIMOHHOM
«/HTepHeT» W JIOCTyIOM B
JIEKTPOHHYIO  WH(OpMAIMOHHO-
00pazoBaTeNbHyI0 cpeny
0o0pazoBaTenbHOM  OpraHu3aluy,
BeO-KaMephl, KOMMYHHKAI[HOHHOE
o0opynoBaHue, oOeCTICUMBArOIIEE
JOCTyl K  CETH  HHTEpHET
(mpoBogHOE COeINHEeHNE u
0ecrpoBOJTHOE  COEIMHEHHE MO
texHonoruu Wi-Fi)

CCTH

Microsoft Windows 8, 10,
Microsoft Office Professional Plus




