AnHHOTaIMs K paboueil mporpaMmbl AUCIHUTLTAHBI
b1.B.12.01.01 «I'pynmnoBoii MeHeAKMEHT»

(KOO U HauMeHOBaHUe OUCYUNIUHBL)

O0beM TPYA0EMKOCTH: 2 3a4STHBIX SAMHHIIBI

Heab OMCUMILUIMHBI. PAa3BUTHE MPAKTUYECKUX CIOCOOHOCTEH M KOMIETEHIMH IO aHaIu3y U
(hOpMHUPOBAHHIO TIOBEJICHHS WHIWBUIYYMOB, TPYIII i OPTaHU3AIUH B IIEJIOM.

3agaum M CUMILTUHBI:

- CIOCOOCTBOBATh PA3BUTHIO IMPAKTUYCCKHX HABBIKOB JICJIOBOTO B3aWMOJICHCTBHS,
MIPOTyKTUBHOTO COTPyIHUYECTBA, (popmupoBanus 3H(HEKTUBHBIX CHCTEM MOTHBAIUH TPY/A;

- yrayOuTh HAaBBIKM aHAIW3a W KOHCTPYWPOBAHHS OPraHU3alMOHHBIX OTHOIICHHM,
YIpaBJICHUS YEJIOBEUECKHUMU PECYPCaMHU, OLICHKU KauyecTBa JUACPCTBA U BIACTH,

- pa3BUTh HABBIKU MPOJYKTUBHOTO B3aWMOJEHCTBHS Ha OCHOBE IMPOIIECCOB T'PYIIIOBON
JTUHAMUKHA W OpraHu3alMid  KOMaHJHOW  paboThl, (OPMHUpPOBAHUSA  OJATONMPUSTHOMN
OpraHU3alMOHHON KYJIbTYpHI;

- COBEpIIEHCTBOBATh IIJITAHUPOBAHUE WM3MEHEHUW W HOBOBBEJCHUN B OpraHU3AIINH,
CO3/JaHWE CHCTEMBl TIEPCOHAJIBLHOTO  Pa3BUTHS  JJIs  TOBBIIIEHUS  OPraHU3AIMOHHOMN
3¢ HEeKTUBHOCTH.

MecTo TUCHUIIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOIM MPOrpaMMbl

Huctunnmuna «['pynmoBoil  MEHEDKMEHT» OTHOCHUTCA K 4acTH, (OpMHpyeMoit
ydacTHUKaMH 00pa3zoBarenbHbIX OTHOomIeHuH bmoka 1 "ducuummuasl (Moxynu)" ydeOGHOTO
JIaHa.

JlucuuniauHa OCHOBBIBACTCSl HAa 3HAHWUU CIEAYIOIIMX IUCHUIUIMH: «KampoBas moiauTHKa
opraHu3anuu»,«MoTHBaIMS U CTUMYIUPOBAHUE TIEPCOHATA.

N3yuenne nucuumuivHbl «['pynmoBoil MEHEHKMEHT» HE0OXOAMMO i AalbHEeHIen
MOJITOTOBKH K TOCYJAPCTBEHHON UTOTOBOM aTTECTAllH.

TpeOoBaHMs K YPOBHIO OCBOCHUS U CHUAIIINHBI

N3yuenne paHHOW y4eOHOW MUCHMIUIMHBI HANpaBiIeHO Ha (QOpMUpPOBAHUE Y

oOyuaronuxcs ciaeIyromuX KOMIETeHITH:

Kon 1 HanMeHOBaHNE MHANKATOpa™ JOCTHKCHUS Pe3ynpTaThl 00yueHus 10 TUCIUIUINHE
KOMITIETEHIINHA

YK-3 Crioco0eH OpraHH30BbIBATH U PYKOBOJIUTH pabOTOM KOMaHIIbI, BEIpaOaThIBas KOMAHHYIO CTPATETHIO IS
JOCTIDKEHHS IIOCTABICHHOM LIEIH

NYK-3.1. TlonuMaer u 3HaeT OCOOEHHOCTH | 3HAET CHCTEMBbI, METOABI U (JOPMBI MATEPUATIHLHOTO
(opMHPOBaHHS M PYKOBOICTBA KOMaHIIOH HEMaTEepPHaIbHOTO CTUMYIMPOBAHUSA TPY/a EpcoHaIa
3HaeT TeOpUH yIpaBJICHHs IIEPCOHAIIOM U €T0 MOTUBALIUH
Ymeer METO/bI yIpaBiIeHUA MEKIMYHOCTHBIMU
OTHOIIGHMAMY,  (OPMHUPOBAHUSI ~ KOMAaHA,  Pa3BUTHA
JUIEpPCTBA W WCIIOMHWUTEIBHOCTH, BBIIBICHHS TaJIaHTOB,
OIPEIEIEHNs yIOBIETBOPEHHOCTH paboTON

YMeeT onpenensTe 1 aHaTN3UPOBaTh BHYTPEHHNE
KOMMYHHKAIIMH, MOAEIHPOBATh IIOBEJCHUE MIEPCOHATIA
Brnaneer aHaim30M yCHIEIIHBIX KOPIIOPATUBHBIX MPAKTHK IO
BOIIPOCAM CTPATETHUYECKOTO M ONIEPATHBHOTO YIPABICHHS
TIEPCOHAIOM OpPTaHHU3ALINH

Brnapgeet pa3paboTkoii KOPIIOPAaTHBHOM KYIBTYpPHI U
COIMATBHON TIOJTUTHKH, CHCTEM MOTHBALIUH,

9 (HeKTHBHOCTH, OLICHKH M Pa3BUTHA MEpCOHAIA

NYK-3.2. Opranusyer paboTy KOMaHAbl U | 3HAET METO/bI, CIOCOOBI U HHCTPYMEHTHI YIPABICHUS
obecreunBaeT pa3pabOTKy KOMaHIHOW CTPATErHH | MEPCOHATIOM

JUTS BBITIOJTHEHHSI IIOCTABJICHHBIX 33124 3HaeT 0coOEHHOCTH ()OPMHPOBaHHS KOMAH/IBI

YMeeT MeTo/bl yIpaBIEHHUs MEXIIMIHOCTHBIMHU
OTHOIIEHMAMH, (POPMUPOBAHUSI KOMaH/I, PA3BUTHS
JIMJEPCTBA W UCTIONMHUTEIBHOCTH, BBISIBIICHHS TaJIAaHTOB,
OIpEeIEIIeHNS yIOBIETBOPEHHOCTH paboTON

YMeeT ynpaBisTh MOTHBAIEH ITepcoHaa, ero
BOBJICYEHHOCTBIO M JUCIMIUIMHON Tpyza




KOI[ 1 HAUMCHOBAHUC I/IHZ[I/IK&TOpa* JOCTHXKCHUA
KOMIICTCHIINH

Pe3yfILTaTLI 06y‘-ICHI/I$[ 10 JUCHUITTIMHEC

Braneer aHamM30M yCIIEIIHBIX KOPIIOPATHBHBIX MPAKTHK IO
BOIIPOCAM CTPATETHYECKOTO U OTIEPATHBHOTO YIPABICHHS
TIEPCOHAJIOM OpPTaHHU3ALIH

Braneer pa3paboTkoil KOpIIOpaTHBHON KYJIBTYPHI U
COIMAIBHON TIOJIUTHUKH, CHCTEM MOTHBALIUH,

3¢ PEKTUBHOCTH, OLICHKH U Pa3BUTHUS IIEPCOHATA

MK-2Cnocoben OCYHICCTBJIATH ONCPAITMOHHOC YIIPABJIICHHUC NTIEPCOHAJIOM M MOAPA3ACIICHUEM OpraHUu3allin

UIIK-2.1. OGmnamaer
OIEPAI[MOHHOIO  YIIPABJICHUS
MOAIpa3IeiEHUEM OpTraHU3aIuH

METOIOIOTHEN
MEPCOHAIOM U

3HaeT METOIbl, CIOCOOBI U HHCTPYMEHTHI YIIPaBIICHUS
MIEPCOHAJIOM

3HaeT CHCTEMBI, METO/IbI ¥ (POPMBI MATEPHAIBHOTO U
HeMaTepHUaIbHOTO CTUMYJIMPOBAHUS TPYAa MEepCoHana

YMeeT mpUMeHsITh METOIBI YIPABIEHHS MEKIMIYHOCTHBIMU
OTHOIIEHUAMH,  (OPMUPOBAHHS  KOMAaHA,  Pa3sBUTHSA
JIUJIEPCTBA W UCIOJHUTEIBHOCTH, BBIABJIEHHS TaJaHTOB,
omnpeesieH s yA0BIETBOPEHHOCTH paboToi

YMeer oOpraHM3OBBIBATE W IPOBOIUTH KOPIIOPATHBHBIE
MEPOIPHUSITHS C IEPCOHATIOM

Brnageer aHanM30M YCTIEIIHBIX KOPIOPATHUBHBIX MPAKTHK IO
BOMPOCaM CTPATErH4ecKoro M OMEPaTUBHOIO YIPABIICHUS
MIEPCOHAIOM OpraHHU3alUU
Brageer pa3paboTkol IUIAaHOB, MPOrpaMM M IPOLEAYp B
YHOpaBJC€HHUH IIEPCOHATIOM

UIIK-2.2.  JleMOHCTpHpYeT  CIIOCOOHOCTH K
OMNEPAIMOHHOMY YIIPAaBJCHHUIO IIEPCOHAIOM M
CTPYKTYPHBIM IOJpa3/ieICHUEM

3Haer TECOPHHU YIIPABJICHHUS IIEPCOHAJIOM U €0 MOTHUBALlUN
3Haer TECOPHUHU 1 METOAbI YIIPABJICHHUS Pa3BUTUEM TIEpCOHAJIA

Ymeer  ympaBisaTh =~ MOTMBaLMEd — IEpCOHAla,  €ro
BOBJICUEHHOCTBIO U JUCLUIUIMHON Tpyza

YMeeT NpUMEHSATb METOAbl ONEPaTHBHOIO YHPaBJICHUS
TIEPCOHAJIOM OpraHHU3aL|U

Brnageer  mpuemaMu  IUIAaHMPOBAHUS  JIESITENILHOCTH
HOZIpa3/ieNieHHs ¥ IIepcoHaa
Brnaneer  omepaTHBHBIM  yNpaBI€HHEM  [I€PCOHAIOM

TOApa3IeNICHHs OpraHU3alUH

IK-3CniocobeH oCyIIeCTBISTh CTPATErHYeCKOe YII

paBJICHUE TICPCOHAJIOM OpraHU3aluu

HIIK-3.1. ObnagaeT METOLOIOIHEN
CTPATErHIECKOro YIPaBICHHUS [IEPCOHATIOM
OpraHU3aIuu

3HaeT LeJH, CTPATertio ¥ KaJAPOBYIO OIUTHKY
OpraHU3aLiN

3HaeT 0COOCHHOCTH YIIPABICHHS COLUATBHBIM Pa3BUTHEM
OpraHU3aLix

YMeeT IpUMEeHATh METObI YIPABIECHUS MEKIMIHOCTHBIMU
OTHOLICHHSAMH,  (OPMHPOBAHUSI  KOMAaHA,  Pa3BUTHA
JUIEpPCTBA W HWCIIOMHWUTEIBHOCTH, BBIABICHHS TaJIaHTOB,
OIPEIEIEHNs yIOBIETBOPEHHOCTH paboTON

YMmeer ompeneniTb M aHAIM3UPOBATh  BHYTPEHHHE
KOMMYHHKAIIMH, MOJEIHPOBATh TIOBEICHUE NTEPCOHAIA

Brnaneer aHanM30M yCHEIIHBIX KOPIIOPATUBHBIX MPAKTHK IO
OpraHM3all CTPATErHYECKOro YNPAaBJICHHUS MEPCOHATIOM

OpraHM3alliy, OpraHM3AIIOHHOIO TPOEKTHPOBAHUSA U
B3aUMOJENCTBYSI MOAPA3ACICHUN

Bnageer pa3paboTKoil  KOPIIOPAaTHBHON  KYIBTYpH |
COIMATbHON TIOJTUTHKH, CHCTEM MOTHBALIH,

9(h(HeKTHBHOCTH, OLICHKH W Pa3BUTHA MIepCOHAA

WIIK-3.2.  JleMOHCTpUpYET  CHOCOOHOCTH K
CTPATerHIeCKOMY  YIPABICHUIO  MEPCOHATIOM
OpraHu3anun

3HaeT TEOPHH YIPABICHHUS OpTraHU3aINeH, MOTUTHKON H
CTpaTeruel ynpaBiIeHHs TIEPCOHATIOM

3HaeT OCHOBBI COMOIOTHH, TICHXOJIOTHH, SKOHOMHUKH TPy/ia
U yIPAaBIECHUS COLMAIbHBIM PAa3BUTHEM OpPraHU3ALUN

Ywmeer (i)OpMI/IpOBaTL 1 IPOBOAUTH COLIMAJIbHYIO TOJIUTHUKY
1 COHAJIbHBIC TPOrpaMMBbI

VYmMmeer YIIpaBJIATH 3(1)(1)6KTI/IBHOCTLIO X1 BOBJICYCHHOCTBIO
nepcoHasia, ,Z[I/ICIII/IHJ'II/IHOf/i Tpyda u CO6J'IIOZ[€HI/I€M

0e30macHbIX yCIOBHUI Tpyaa




KOI[ 1 HAUMCHOBAHUC I/IHZ[I/IK&TOpa* JOCTHXKCHUA

KOMIICTCHIINH

Pe3yfILTaTLI 06y‘-ICHI/I$[ 10 JUCHUITTIMHEC

Braneer mraHupoBaHNEM JESATEIFHOCTH M pa3paboTKOn
MEpPONPHITUH 110 YIPABICHUIO IEPCOHATIOM JUIS

pean3anuy CTpaTerniyecKuX LeNeil opraHu3anuu
Bnaneer BHenpeHueM u noanep>kaHueM KOPIOPaTUBHOM
KyJIbTYpBI ¥ COLMATBHON MOJIUTHUKH, CUCTEM MOTHUBALIUH,
3¢ PEKTUBHOCTH, OLICHKH U Pa3BUTHUS IIEPCOHATA

WIIK-3.3. BeicTpanBaer aAMUHUCTpUpOBaHUE | 3HAET KOPIIOPATHBHYIO KYJIBTYPY, COLMAIBHYIO TOJUTHKY,
IponeccoB u JOKYMEHTO000pOTa MO | CHCTEMBI MOTHBAIMU ¥ 3(PEKTUBHOCTH YIIPABIICHUS

CTPAaTErMYECKOMY  YNIPABIEHUIO  TIEPCOHATOM | [iepCOHANOM

opraHu3aluu

3Haer KaapOBYIO IMOJUTUKY OpraHU3alnn

Vmeer (bOpMPIpOBaTI) U MPOBOJUTHL CONUATIbHYTIO MMOJIUTUKY
1 COHAJIbHBIC TPOrpaMMBbI
Vwmeer ONpE€ACIATh U aHAJIU3UPOBATH BHYTPECHHUC

KOMMYHUKalIWUU, MOACIMPOBATH MMOBCACHUEC MCPCOHAJIA

ToJIpa3ieieHui

Branmeer aHammM3oM MpoIieccoB TOKYMEHTO000pOTa,
JIOKaJIbHBIX JOKYMEHTOB TI0 BOIIPOCAM YIIPABICHUS
MIEPCOHAIOM, OM3HEC-TIPOIIECCOB OPTaHU3AIHH,
YIIOBJIETBOPEHHOCTH TIEpCOHAIIA
Brnageer moaroToBKoi NpeanokeHni o pa3BUTHIO CUCTEM
YIIPaBJICHUsI IEPCOHAIIOM, 10 HEOOX OJJTUMBIM

KOPPEKTHPYIOIIUM U TIPEBEHTUBHBIM MEpaM H O
MOBBIIEHHIO AP (PEKTUBHOCTH PabOTHI CTPYKTYPHBIX

Conep:xaHue TMCUMILTHHBI:
Pacnipenenennie BUIOB ydeOHOM pabOThl M MX TPYAOEMKOCTH IO pa3zesiaM TUCITUTIIUHBI.

KonnuecTBo yacoB

AynutopHas Breayr
No HammenoBanue pasnenos (Tem) YAHTOp opHast
Bcero pabora
pabora
J 13 JIP CPC
1. [loBeneHne MTUIHOCTH B OpraHU3AIUU 11 1 2 8
2. VYnpagpieHre MOTUBALIMEH JINYHOCTHA B OpPTaHU3AIMU 11 1 2 8
I'pynna u ee pasHoBugHocTu. I'pynnoBas nuHaMuka. ['pymnmossie
3. 14 2 4 8
3¢ peKTsI
KomannoobpazoBaHue B opraHu3alyy. Y IpaBlieHHe
4. 14 2 4 8
KOH(JIMKTaMH B OpTaHU3aLUH
5. OpraHu3anyoHHas KynbTypa 11 1 2 8
6. Opraan3anroHHbIe U3MeHEeHus. JInIepcTBO B OpraHu3aIim 10,8 1 2 7,8
HUTOI'O no pazoenam oucyuniutsi 71,8 8 16 47.8
Kontpons camocrosrensHoii padots! (KCP)
IMpomexyrounas arrecraims (MKP) 0,2
[NoxroroBka K TeKylnieMy KOHTPOJIO
OO6m1ast TPyIOEMKOCTb 10 JUCIUTUINHE 72

KypcoBsble pabdoTsl: (e npedycmompena)

dopma NpoBeIeHUs ATTECTANUHU MO TUCIUTIINHE: (3auem)

ABTOD K.3.H., fo11. JIobanoBa B.B.




