AHHOTaIuUs K paboyveil mporpaMMbl TUCITUTUTHHBI
b1.B.04 «<HR-anaauTuka»

(KOO U HAUMEHOBAHUEe OUCYUNIUHDL)

O0beM TPY10eMKOCTH: 3 3aUETHBIX STUHHUIIBI

Heab AUCHMIUVIMHBI. HAYYUTHCS AaHAIM3UPOBATh JaHHBIC IO IEPCOHATY C TPUMEHEHHUEM
METOJI0B OM3HEC-aHATUTUKHN U 00paObOTKU JaHHBIX.

3agauu AUCHMUILINHBL

- U3YYUThb OCOOEHHOCTU OOJDKETHPOBAHHS PACXOJ0B, HEOOXOAUMBIX JJISi YIpPaBICHUS
YeNIOBEUYCCKHMMH  pecypcamMu: 3apaboTHas Iuiara, Haja0aBKu, TMPEMUH, MaTepuaibHOe
CTUMYJIUpPOBaHUE,

- TMOHUMAaTh OCOOCHHOCTH PETYJISPHOTO KOHTPOJS ¥ aHajlu3a HCIOJIb30BAHUS
BBIJIEJICHHOT'O OIOJKETa,

- pa3zpaboTKka u BHeJApeHUE POPM OTUYETHOCTH B PA3TUYHBIX pa3pe3ax;

- aHaJIM3 BHEIIHETO OKPYXEHUS (PUPMBI.

MecTo AUCHMILIMHBI B CTPYKTYpe 00pa30BaTeIbHOIi MPOrpaMMbl

Hucuunnuna «HR-aHanuTHKa» OTHOCHUTCS K YacTH, (QOPMUPYEMOW Yy4aCTHUKAMH
oOpa3oBaTenbHbIX OTHOIIEHUH biioka 1 "{ucuumiunel (Moaynu)" yueOHOTo MmiiaHa.

JucuunnuHa uzydaercs B | ceMecTpe M OCHOBBIBA€TCS Ha 3HaHUAX OakamaBpHuara
(cienuanuTera).

Nzyuyenne nucuuruimasl «HR-ananutukay HEoOXOAMMO JUIsl AalbHEHIIET0 H3YyYEHHUS
TaKUX JUCIHILTNH, KaK: «KaapoBbIil KOHTPOJUIMHT U ayIUT CUCTEMBI YIIPABICHUS TIEPCOHAIIOM,
«DopMUpoBaHHE U KOHTPOJh OIOKETOB Ha mepcoHan» / «/HBeCTHMIIMM B YeJIOBEYECKUU
KaImuTam.

TpeGoBaHusi K YPOBHIO OCBOEHHS TUCIHUITIUHBI

W3ydyenne panHOW y4eOHOW JMCHUIUIMHBI HAmpaBiIeHO Ha (OPMUPOBAHHUE Y

00y4JaroNUXCsl CIEAYIONUX KOMIIETECHITHI:

KOl 1t HaHMCHOBAHHE HHHKATOpa™ PesynbTarel 00yueHus O JUCIUILTUHE

YK-1CnocobeH oCymecTBIsTh KPUTHYECKHH aHaJIN3 MPOOJIEMHBIX CHTyalllii Ha OCHOBE CHCTEMHOTO IT0JIX0a
CTpaTeruio JICHCTBHH, BEIpabaThIBATh

NYK-1.1. Aranu3upyer MpoOJIeMHYIO CHTyalrio | 3HaeT 0COOCHHOCTU OFOKETHPOBAHHS PACXOIOB,

KaK  [EeJIOCTHYK  CHUCTeMy, BBIABIAA €€ | HEOOXOOMMBIX JUISl YIPaBJICHHS YeJIOBEYSCKHMH PEeCypcaMu
COCTABISIFOLLME U CBSI3H MEXIY HUMHU 3HaeT 6a30BbIe GOPMBI U METOBI OLCHKH NepCcoHaa 1
pe3yJbTaTOB MX TPYyIa

VYMeer omnpenensats mokazaTeiad 3(GEKTUBHOCTH PAOOTHI
HepCoHaa Moapa3ICIICHUS

YMeeT npoBOANTH ayJUT Pe3yJIbTaTOB PabOTHI C
HEepPCOHATIOM

Braseer HaBBIKaMU pacueTa 3aTpart M0 IOPa3AeNICHUIO U
MOATOTOBKE MpeIoKeHn i uist popMupoBaHus OroKeTa
Braneer HaBbIKaMH IOATOTOBKHU Pe3yJIbTATOB aHAIM3a
COOTBETCTBHS OPraHU3AlMH U OIUIATHI TPy/a IepcoHana
YCHEUIHBIM KOPIOPATHBHBIM PAKTUKAM

IK-2Cnocoben OCYHICCTBJIATH ONCPAIMOHHOC YIIPABJICHNUEC IEPCOHAJIOM U NOAPA3ACIICHUEM OpraHru3alun

UIIK-2.1. Oo0iazaer METOJIOJIOTHEH | 3HaeT OCHOBHBIE METObI aHAIN3a KOJIMYECTBEHHOTO K

OINEPALMOHHOIO  YIPABJIEHHSl IIEPCOHATIOM H | Ka4eCTBEHHOI'O COCTaBa MEPCOHAma

HOAPa3ACICHNEM OpTaHU3alnH 3HAeT TEXHOJIOTHH M METOIbI (JOPMHUPOBAHHS ¥ KOHTPOJIS
010/)KETOB

YMeeT coCTaBisiTh, PacCUUTHIBATh, KOPPEKTUPOBATH U
KOHTPOJIMPOBATh CTaThU PACX0I0B HA MEPCOHAI

YMeer pas3pabaThiBaTh MPEUIOKEHHS II0 3aTpaTtam Ha
MepCOHAN Il (POPMHUPOBAHUS OIOPKETA

Brnageer HaBblkaMu — pa3palOTKH  MPEUTOKEHUHA IO
00CCIICYCHHIO  IMEPCOHATIOM, (OPMHPOBAHHIO  CHCTEM
OILICHKH, pa3BUTHA, OIlJIaThI Tpyaa, KOPHOpaTUBHBIM
COIMAJIBHBIM ITpOrpaMMaM U COHI/IEU'[BHOI\/’I IIOJIUTHUKE
Brnageer pa3paboTkoil mpemIokeHWd O 3aTparax W




KOH 1 HAMMCHOBAHUC I/IHILI/IKaTOpa*

P€3yJ'II>TaTI)I 06yquI/I${ 0o AUCHUILINHC

(hopMupoBaHHIO OFOKETA Ha IEPCOHAI

WIIK-2.2. [IeMOHCTpHpYeT CIIOCOOHOCTH K
OIIEPaLlIOHHOMY YIIPaBJICHUIO IIEPCOHAIOM H
CTPYKTYPHBIM TO/Ipa3/elICHUEM

3nraeT 60a30BbIe (POPMBI U METOMBI OIICHKH IIEpCOHANA 1
pe3yIbTaToB UX TPyIa

3HAeT TEXHOJIOTHU M METOIbI (JOPMHUPOBAHUS ¥ KOHTPOJIS
0r0JKETOB

YMeer omnpenensTh nokazaresu 3()(EeKTHBHOCTH pabOThI
HepcoHaja NoApasie/ieHus
YMeeT NOpoBOAUTH — ayIuT
HIEPCOHATIOM

pe3ynpTaToB  paboTBl ¢

Brnaneer HaBbIkaMM pacueTa 3aTpar MO MOJIPA3IENeHUI0 U
MOATOTOBKE MPeIoKeHNH 1st popMUpoBaHUs OroKeTa
Bnageer  opraHm3zaumeid = NpoBeneHUs — aynuTa
KOHTPOJUIMHTA B YIIPABJICHHH IIEPCOHAIOM

)51

WIIK-2.3. BricTpamBaeT aIMUHHCTPHPOBAHUE
HPOLIECCOB u JOKYMEHT0000poTa o
OIICPALlHOHHOMY  YTIPABJICHUIO IIEPCOHATIOM H
CTPYKTYPHBIM MOAPA3eICHHEM

3HaeT 0COOCHHOCTH METOIOB OIICHKH PaOOTHI CTPYKTYPHBIX
HOZIpa3AeNeHuil, pe3yIbTaToB TPyIa IepcoHaNa

3HaeT HOPMBI  CHCTEMbI MaTepHAIBLHOTO H
HeMaTepHaIbHOTO CTUMYJIMPOBAHHMS TPy aa IepcoHaa

YMeeT KOHTPOJIMPOBATH PAcX0I0BaHUE OFOJKETOB Ha
IIEPCOHA
YMeeT NpoBOAUTh AYAUT CUCTEMBI YIIPABICHUS IEPCOHAIOM

Brnageet koHTposieM, CpaBHEHHEM U aHAJIU30M MPOIECCOB B
00nacT ONepaTUBHOTO YIIPABJICHUS IEPCOHAIIOM,
pe3ynbTaTaMu YIpaBiIeHYECKUX MEPOTIPUSITUH,
ompeneneHueM (PakTOpOB, BBI3BIBAIOIINX OTKIOHEHUE OT
IUIAHOBBIX TTOKa3aTeneu

Brageer moAroToBKON MpEANIOKESHAN IO POPMHUPOBAHUIO
Oro/KeTa Ha MepCOHAT OpraHU3aIUH

IMK-3Cnoco0eH 0CcyImEeCTBISATh CTPATETHIECKOE YIT

paBJICHUC ICPCOHAJIOM OpraHru3annun

UIIK-3.1. O6namaeT METOLOIOTHENR
CTPATEruueCcKOro YIpaBieHUs EPCOHATIOM
OpraHu3aIuu

3HaeT 0COOCHHOCTH METOIOB OLICHKH pabOThl CTPYKTYPHBIX
MOZIpa3/IeNIeHUH, pe3yNIbTaTOB TPyJa MepcoHaa

3HaeT OCHOBHbIE METO/Ibl aHAJIN3a KOJIMYECTBEHHOTO U
KaueCTBEHHOT'0 COCTaBa IepPCOHAIA

YMeer CoOCTaBisATh, pPACCUUTBIBATH, KOPPEKTUPOBATh U
KOHTPOJIMPOBATH CTAaThH PACXOJOB OFOKETOB U (DOHIIOB Ha
IIPOrpaMMbl U MEPOIPUATHS O YIPABICHUIO IIEPCOHAIOM
opraHusalnuu

YMeer mNpoBOAWTH ayOUT M KOHTPOJUIMHT B 00JacTH
YIPaBJICHUS IEPCOHAIOM

Brnaneer pa3zpaboTkoii cuctem MoTuBaiuu, 3GHEKTHBHOCTH,
OIICHKU U pa3BUTHA NIEPCOHATIA
BrnaneeT ¢popMHpOBaHHEM CHCTEMBI OILUIATHI M OPraHU3alnU

Tpyaa

UIIK-3.2. [IeMOHCTpHpYET CIIOCOOHOCTH K
CTPATErMYECKOMY  YIPABJICHHIO  [EPCOHAIOM
OpraHu3aLHn

3HaeT METO/Ibl OLIEHKH, PE3yJIbTaTOB 1 AP(PEKTHBHOCTH
Tpyaa

3HaeT METOVKH IUITAaHUPOBAHUS U TIPOTHO3UPOBAHNUS
MOTPEOHOCTH B IIEPCOHAIE

YMeeT paccuuThIBaTh OIOJHKET B 00JIACTH YIPaBICHUS
HEPCOHAIOM

YMeeT npoBOIUTE ayJUT U KOHTPOJIIMHT B 00J1acTH
YIPaBJIEHUS NEPCOHAIOM

Brageer BHeIpEeHNEM U TIOAIEPKAHNEM CHCTEMBI
OpTaHU3aINH TPYa M OIUIATHI IepcoHaja
Brageer opranmzanueii mpoBeaeHNs ayAnTa U
KOHTPOJUIMHTA B YIPABJICHUHU IIEPCOHAIOM

WIIK-3.3. BeicTpanBaeT aIMHUHHCTPUPOBAHHUE
MPOLIECCOB u JIOKyMEHT0000pOoTa o
CTPAaTeTUYECKOMY  YIPABICHHIO  MEPCOHAJIOM
OpraHU3aIIH

3HaeT OCHOBHbIE METO/bl aHAJIN3a KOJIMYECTBEHHOTO U
Ka4eCTBEHHOT'O COCTaBa MepCOHaNa

3HaeT pOpPMBI, METOABI H CHCTEMBI MAaTEPHAIBHOTO U
HEMaTepUaJbHOTO CTUMYJIUPOBAHUS TPyAa MepcoHaIa

‘YMeeT NpoBOAUTh ayIUT CUCTEMBbI YIIPABJICHUS IEPCOHAIOM
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YMeeT KOHTPOJIMPOBAThH OFOKET Ha TIEPCOHAI U
YIpaBICHUE PACXOIaMH Ha TIEPCOHA

Brnaneer 1oKyMEeHTalMOHHBIM O()OPMIICHHEM PE3YIIBTATOB
YIIpaBJICHUS [IEPCOHAIIOM, €r0 ayJuTa, paboTh
CTPYKTYPHBIX TOApa3AeIeHUN

BrnaneeT HaBbIKaMU OATOTOBKYU Pe3yJIbTaTOB aHAIN3A
COOTBETCTBUS OpPraHM3alluy U OIIaThl TPYAa MepcoHana
YCHEHIHbIM KOPIIOPAaTUBHBIM NPAKTHKAM

Coaep:xxaHue TUCHHUIINHBI:

Pacnpenenenue Bu10B y4eOHON pabOThI M MX TPYJOEMKOCTHU 1O pa3JiesiaM JUCIUILIUHBIL.

KomngecTBo yacoB

Breaynut
Ne HaunmenoBanue pasnenos (Tem) AyRuTOpHaS OpHas
Bcero pabota
pabota
JI 113 JIP CPC
1 OCHOBBI aHAJIUTUKYU CUCTEMBI YIIPABJICHUSI YEJIOBEUECKUMHU 19 ) 16
pecypcamu Ha Makpo-, Me30- 1 MUKPOYPOBHE
5 OCHOBBI aHAJIUTHUKHU CUCTEMBI YIIPABICHUS YEII0BCUCCKIMHU 99 4 17
pecypcamyl B OpraHU3aIiN
3 DOKOHOMHUYECKAs! OLIEHKA YEJIOBEUECKOTO U MHTEIUIEKTYaJIbHOTO 99 4 17
Kanurana
4 OreHKa MPOU3BOANTEIBHOCTH U 3((EKTUBHOCTH TPyAa 99 4 17
HepcoHaia
5 OKOHOMHKA M ayAUT PyHKIMOHHPOBAHHMS CITYKOBI yIIpaBICHHs 228 4 16,8
MepCOHANIOM
HUTOI'O no pasoenam oucyuniurvl 107,8 18 83,8
KoHnTpoas camocrosrensHoil pabotsl (KCP)
ITpomesxyrounas arrecrarus (MKP) 0,2
[ToaroroBka K TEKynieMy KOHTPOJIIO
OO6mmas TpyJ0€MKOCTh IO JUCIUILTNHE 108

KypcoBble pabdoTsl: (ne npedycmompena)
®dopma npoBeeHHs ATTECTANUN N0 AUCHUILINHE: (3auem)

ABTOp 11.3.H., ipo(. [Tonomapenko E.E.




