AHHOTaUMs K padoyeii nporpaMmmMe U CHMNIHHBI
B1.B.12 «CTpaTternyeckoe 4 onepanoHHoe ypaBjieHUue COCTABOM IepPCoOHAIa B

Oopranu3anum»

O0beM TPYA0EMKOCTH: 3 3aUETHBIX CMHHIIBI.

1.1 Ilestb ocBOEHUS JUCHUTJIHHBI.
Lenpto mpernofaBaHusi U M3YYCHUs MUCHUIUIMHBI SBISETCS (POPMHUPOBAHHE Y MAaruCTPaHTOB
npodecCHOHAbHOW TOTOBHOCTH K A(GQEKTHBHOW peaju3aliyd HalpaBICHUH | STaroB
(dbopMUpOBaHHA KadeCTBEHHOTO M KOJMYECTBEHHOI'O COCTaBa IMEPCOHAja B COOTBETCTBUH C
KITIOYEBBIMH LIEJISIMU U 33/1a4aMU OpraHU3allHH.

1.2 3agaun AUCHUNJIMHBI.
Jloruka TIOCTpPOCHHSI TIPOTpaMMBbl OCHOBaHa Ha HEOOXOJMMOCTH B IpoOIecce
W3YYCHUS TUCIUTUTMHBI PEIICHUS CIISAYIONIUX 3a0ay.
— O3HAKOMHTH MAaruCTPAHTOB C COBPEMEHHBIMH TEOPETUYCCKUMHU TOJIXOJaMH B
00sacTUIOI00pa U OLIEHKU TIEPCOHANa OpraHu3allnu;
— OCBOWUTh 0a30BBbIe HAaBBIKM, HEOOXOIMMBIC JUIS YCICIIHON peaM3allid BCEX
3TANOBMIO00PA COTPYIHUKOB B OpPraHU3aIUIo;

— cdopMupoBaTh
KaHIu1aToB

TIOHMMAaHWE OCHOBHBIX KaHAJIOB TPUBJICUCHUS
BOPTraHMU3aIHIO;

— O3HaKOMHUTBH € COBPEMCHHBIMH METOAaMU OLICHKHU IIEPCOHAJIA;
- C(l)OpMI/IpOBaTI) HAaBBbIKHM CaMOCTOATCIIBHOTO MTPUMCHCHH A OLICHOYHBIX IIPOUCAYP,

— chopmMupoBaTh TMOHUMaHUE KpUTEpPHEB APPEKTUBHOCTH  OTOOPOYHBIX U
OIICHOYHBIXIIPOLIEAYD, UCTIOB3YEMbIX B OpraHU3alluu

1.3 MecTo nucuMIJIMHBI (MOIYJis1) B CTPYKTYpe 00pa3oBaTeibHOI

NpPOrpaMmbl.

JucrunauHaa oOecreuynBaeT M3y4eHUE CIEAYIOINX MUCIHIUIAH « TEeXHOJIOTHH OIEHKH U
pPa3BUTHS NIEPCOHAJIA B OpraHU3aMKU»; «YTpaBiieHne d3P(HEKTHBHOCTHIO 1 BOBJICUCHHOCTHIO

IIEPCOHAJIa OpraHu3anmn».

1.4 IlepevyeHb IUIAHMPYEMbIX Pe3yJbTATOB O00y4YeHHMsl MO JUCHHUILIMHE (MOIYJIIO),
COOTHECEHHBIX € IVIAHNPYEMBbIMH Pe3yJIbTATAMM 0CBOEHHUSI 00pa30BaTe/bLHOMH MPOrpaMMbl

Konx n HaumeHoBanue
WHAUKaTopa™

Pe3ynbTaThl 00ydeHus MO TUCIHUILTHHE

IIK-1. CIIOCOBEH PA3PABATBIBATH CHUCTEMY CTPATEI'HYECKOI'O H
OIIEPAIIMOHHOI'O YIIPABJIEHUA ITEPCOHAJIOM

[K-1.1/1- 2.
Pa3pabartbiBaTh KaapoBYyIO
CTpaTErHIo U KaJPOBYIO
MOJIUTUKY B OpraHu3aliu

Brnageer oTnenbHBIMH 3HAHWUSMH B OOJACTH Pa3pabOTKH KaJpOBOH
CTpaTeruu M KaJPOBOH MOIUTHKHA B OPTaHU3AIIUU

Moxer ¢ MOMOIIBIO 3KCIIEPTOB paBpaGaTLIBaTL KaaApOBYIO CTPATCIr U0
1 KaJIPOBYIO IMOJIMTUKY B OPraHU3alN

CaMocCTOSITENIbHO, YBEPEHHO MOXET  pa3padaTbiBaTh KaJpOBYIO
CTPATErHIO U KaJAPOBYIO NOJIUTUKY B OPraHU3aLUU

IIK-2. CIIOCOBEH PEAJIM30BBIBATHD CHUCTEMY CTPATEI'MYECKOI'O H
OINIEPAIIMOHHOTI'O YITPABJIEHUHMSA TIEPCOHAJIOM

I[MK-2.1U/1- 2. YmeTh
pean30BhIBATh KaJAPOBYIO
CTpaTETHIO M KaJIPOBYIO
MOJIMTUKY B OPraHu3aluu

Vmerb PCaIM30BbIBATL OTACIBHBIC 3JICMCHTBI Ka):[pOBOﬁ CTpaTerun "
Ka[[pOBOfI ITOJIMTUKHU B OpTraHu3aliuu

B eJIoM, € MOMOLIBIO 3KCIIEPTOB YMECT PCAJIM30BbIBATL KaJApPOBYIO
CTPATCrur0 U KaApOBYIO NOJMTHUKY B OpraHu3alinun

VMeer caMOCTOSTEIBHO pCaJIM30BbIBATL  KAaJAPOBYHO CTPATCTUIO U
KaJIpOBYIO ITOJIMTUKY B OPraHU3allvun




Kox u HanmenoBanue
HWHIUKaTopa™

Pe3yJ'ILTaTLI 06y‘IeHI/I$[ 10 JUCHUITITIMHEC

IIK-3. CIIOCOBEH

AIMUHHUCTPUPOBATD MMPOLECCHI n

JOKYMEHTOOBOPOT IIO CTPATEI'HYECKOMY U OIEPAIIMOHHOMY
YHPABJIEHUIO TEPCOHAJIOM

[K-3.1/1- 2. Ymetb
aHAJIM3UPOBATh,
pa3pabaThiBaTh U
0(pOPMIISITH TOKYMEHTBI T10
OTIEPaTHBHBIM TIPOIECCaM
U pe3yyibTaTaM YIpaBlICHHS
MIEPCOHAJIOM U paboTe

CTPYKTYPHBIX
M0 JIpa3ICJICHU I

3HaeT W ymeeT opOpPMIIATh HEKOTOPHIC TOKYMEHTHI 110 OIEPaTHBHBIM
mpoleccaM M W pe3yibTaraM yIpaBlieHHs IepcoHaioM u pabore
CTPYKTYPHBIX MOAPA3AEIEHUN

B wmemoM, ymeer aHamM3upoBaTh, pa3padaThiBaTh H O(QOPMIATH
JOKYMCHTEI 110 ONICPAaTUBHBIM IIpoHieCCaM U PE3yJibTaTaM YIpPaBJICHUA
IIEPCOHAJIOM U paboTe CTPYKTYPHBIX NOApa3AeleHnit

YMeeT caMOCTOSITEIbHO aHAJIM3UPOBATh, pa3padaThiBaTh U OPOPMIISTH
JOKYMCHTEI 110 OIICPAaTUBHBIM HIpoieCCaM U pPE3yJjibTaTaM YIpPaBJICHUA
IIEPCOHAJIOM H PaboTe CTPYKTYPHBIX MOApa3AeIeHNi

ConepxaHue TMCUMILUIUHBI:

Pacnpenenenne BuaoB yueOHOM pabOTHI M KX TPYAOEMKOCTH IO Pa3/ieinaM JAUCIUTUTAHBI.
OOmiass Tpym0EMKOCTh JUCHHUIUIMHBI cocTaBiseT 3 3aveTHbIX eauHuipl (108 wacoB), ux
pacmpeeneHre mo BujaaM paboT mpeicTaBlIeHo B TabIuIe

ons 300
Bunpt pador Bcero ®dopma o0yyeHus
4acoB OYHO- 3a04Has
ouHas
3a049HAas
2 X X 1
ceMecTp ceMecTp ceMecTp Kypc
("acer) ("acer) ("acern) ("gachr)
KoHTakTHasi pa6oTa, B TOM YHCJIe: 8,3 8.3
AyIuTOpHBbIE 3aHATHSI (BCET0):
3aHATHS JICKIIMOHHOT'O THIIA 4 4
71200paTOPHBIE 3aHSATHSI
MPaKTHYECKUE 3aHATHS
CEeMHUHAPCKUE 3aHATHS 4 4
HMHasi KOHTAKTHas padoTa:
KCP
ITpomexxyrounas arrecraims (MKP) 0,3 0,3
CamocTtosiTeJibHasi pa6oTa, B TOM 91 01
qucie:
Pedepat/acce (moaroroska) 11 11
CaMOCTOSATENNPHOE HU3YYCHHE Pa3JIelioB, 80 80
CaMOIIOATOTOBKA
IToaroroBka K TECTUPOBAHHUIO - -
KoHTpoJib: 8,7 8,7
[ToAroToBKa K 3K3aMeHy 8,7 8.7
Oomas qac. 108 108
TPYI0eMKOCTh B TOM YHCJI€
KOHTAKTHAaN 8,3 8,3
padora
3a4. e 3 3

Kypcosas padora. He npeycMOTpeHa

(I)opMa NMPoBECIACHUA ATTCCTAIIMM MO JTUCHUIIJIMHE: DK3aMEH

ABTOp: KaHJ.IICUXOJIOT. HayK, 1olleHT MupoHoBa E.P.




	1.2 Задачи дисциплины.

