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PaGouas mporpamma aucUIUIMHBI « MEHEIKMEHT» COCTaBJIeHa B COOTBETCTBHUH C
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[Ipencenarens YMK dakynbTeTa
1.3.H., podeccop poOwimenckas JI.H.

Penien3eHTsl:
Huxwntnna T.10., renepansnsiii nupektop 3A0 Onenounas komnanus «Pyrenns»
Bykosuu I'.I'., 1.3.H., npodeccop kapeapbl 3IKOHOMHUKHU TPEANPUATHUSA,

peruoHanbHOro U KaapoBoro meHexmenta ®I'bOY BO «Kybanckuit
rOCyapCTBEHHBIN YHUBEPCUTET



1 Henu u 3a1a4u U3yYeHUs1 AUCHUILIMHBI (MOYJIs1)

1.1 Ilesb 0CBOEHUS AU CIUNIUHBI

[lens oOCBOEHHS AUCIUIUIMHBL: OCBOCHHE TEOPETUYECKHX 3HAHUW U pa3BUTHE
MPaKTUYECKUX HABBIKOB Yy oOydyaromuxcsi B 00JIacCTU  YNpaBJICHUS  OpraHU3alMei,
CTPATETUYECKOr0 M KPEAaTUBHOTO MBIILUICHUS, OPUEHTUPOBAHHOTO HA TMEPCIEKTUBY, MOUCK
ONTUMAJIbHBIX  YMNPABICHUYECKUX PEHICHUH C y4eTOM BO3MOXHOCTEH COBPEMEHHBIX
WHCTPYMEHTOB U TEXHOJIOTHH.

1.2 3agaumn AMCUMIIMHBI

— o0ecrieueHre yCBOEHUS TEOPETUYECKUX OCHOB MEHEPKMEHTA, U3YUEHHE COBPEMEHHBIX
METOZIOB ¥ TEXHOJIOTUH MEHEIKMEHTA;

— (hopmupoBaHMEe 3HAHUN 00 OCHOBHBIX NMPOOJIEMax MEHEIKMEHTA, POJIM MEHEIKepa B
pa3BUTHUH COBPEMEHHOW OpraHU3aluy;

— chopMHUpOBaTh Yy CTYICHTOB OOBEKTHBHOE MOHHMMAaHHE OCHOB IPAKTHYECKOTO
MEHEJKMEHTA: MOJEJIel U METOAOB, MPAKTUYECKUX MOJXOJO0B M MPUEMOB, HUCIOJIb3YyEMBIX B
JMAarHOCTHKE NPOOJEeMHON CHUTyallMH, a Takke OCOOEHHOCTEH NPUMEHEHHs COBPEMEHHBIX
TEXHOJIOTUH U U(PPOBBIX HHCTPYMEHTOB B yIPaBJICHUH OpraHU3aLUECH;

— W3y4YeHHE TEXHOJIOTUM pa3pabOTKH, NPUHATHS M peaqu3alid OpraHU3alUOHHO-
yNpaBJIEHYECKUX pEUIeHWH, B TOM YHCJIE HAa OCHOBE COBPEMEHHBIX WHCTPYMEHTOB H
TEXHOJIOTHI; OLIEHKE MpejJlaraéMblX BapUaHTOB YINPABICHUYECKUX pELIECHUM, pa3padoTke U
00OCHOBAHUU TIPEAJIOKEHUHN 110 UX COBEPIICHCTBOBAHUIO C yUETOM KpuTepueB 3(pdexTuBHOCTH
U pUCKa;

— OBJIaJIeHUEe MPO(ECCHOHATEHONW TEPMUHOIOTHEH;

— (opmupoBaHue y CTy/IEHTOB HABBIKOB CAMOCTOSITEIILHON M aHAIIMTHYECKON pabOTHI.

1.3 MecTo AucuMIuInHbI (MO1YJIs1) B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

Hucuumumaa «MeHEeIKMEHT» OTHOCUTCS K  obazamenvHou uacmu brnoka 1
"Muctummuael (Moaynu)" y4eOHOro Tuiana. B cooTBeTcTBHHM ¢ pabodynM Y4eOHBIM ITUIAHOM
JIMCLMIUIMHA U3ydaeTcs Ha 3 Kypce Mo OYHOHM M Ha 3 Kypce 1Mo 0YHO-3a04HOU (popme oOyueHus!.
Buna npomexyTo4HOM aTTecTalvy: SK3aMEH.

Kypc omupaercst Ha 00IIEIKOHOMHUYECKUE TUCIMILIMHBI, MPEIIIECTBYIONNE U3YYECHUIO
JAHHOW TUCUUIUIMHBL: «MHpOBasi SKOHOMHUKA U MEXAYHApOJAHbIE SKOHOMHUECKUE OTHOLIEHUS,
«O061mas 3KoHOMHYecKast Teopus», «KMUKPOIKOHOMHKA», «OCHOBBI MTPOEKTHON JEATEIBHOCTI,
«Meronpl ONTUMAJbHBIX pELIEHUH, «YIpaBICHUYECKUN ydeT», «IKOHOMHKA OpraHu3aluu
(npeanpustus)». ducuuminHa «MeEHEIKMEHT» B CBOIO OYepedb, JAcT 3HAHHUA U YMEHHUS,
KOTOpBIE SIBIISIFOTCS HEOOXOJUMBIMH ISl YCBOCHUS! CIEIYIOIUX JUCIUIUINH: « DKOHOMHYECKHUH
aHanmu3y», «OpraHu3allMOHHON TOBeACHUE», «BHEIHEAIKOHOMHUYECKas! ACATEIbHOCTh (PUPMBDY),
«bu3Hec-mIaHNPOBaHNE B MEX/TyHAPOIHBIX OpPraHU3aLUsaX».

1.4 IlepevyeHb NMJAHMPYeMbIX Pe3y/JbTATOB O0y4eHUs] MO IMCHUILIMHE (MOAYJIIO),
COOTHECEHHBIX C INIAHNPYEMbIMH Pe3yJIbTATAMH OCBOCHHUSI 00pa30BaTeJbHOH NPOrPaMMbl

W3yuenne paHHOW y4yeOHOW MAMCHUIUIMHBI HANpaBlIeHO Ha (OPMHUPOBAHUE ¥
00yYaromuxcs CIeAYIONMX KOMIIETCHIIUNI:

Pe3ynbraThl 00yUeHHUS 10 JUCIUITIINHE
(3Haem, ymeem, HABbIK (81a0eem, MOdICEM OCYUIeCMEUMb
mpydogoe deticmeue))

KOJ_'[ 1 HAMUMCHOBAHUC I/IHZ[I/IKaTopa* JOCTHIKCHUA
KOMIICTCHIINH

OIIK-4 CnocodeH mpeaIaraTb 3JKOHOMHYECKH HW (HUHAHCOBO O0OCHOBAHHbIC OPraHU3ALHOHHO-
yHpaBJICHYECKHE PellieHHs B PO ecCHOHAIBHOI e TeJbHOCTH

HOIIK-4.3 TloHuMaeT copepskaHHE M JIOTUKY | 3Ha€T  OCHOBHBIE  XAPaKTEPUCTUKH W IOJIOXKEHUS
MIPUMEHEHHs] WHCTPYMEHTOB MEHEDKMEHTa IpH | MEHEPKMEHTa KaK HayKH W TpodeccHd, IeIH U 3aJadd,
MPUHATUN OpPraHU3alIOHHO-YIIPABICHUECKUX | CBA3aHHBIE C MOMCKOM OpPraHM3alMOHHO-YNPAaBIECHUYECKUX
pemeHuii B npoeccnOHAIBHOM eITeNbHOCTH pemeHuii B npoeccHOHAIBEHOM eI TeNbHOCTH

3HaeT  COBPEMEHHBIE  TEXHOJIOTMH ¥ MHCTPYMEHTHI,




KOI[ 1 HAMUMCHOBAHUC I/IHZ[I/IKaTopa* JOCTHIKCHUA

KOMIICTCHIINH

Pe3ynbraThl 00yUeHHUS 10 JUCIUITTNHE
(3Haem, ymeem, HABbIK (81aA0eem, MOdICEM OCYUIeCMEUMb
mpydogoe deticmeue))

IIOJIOKCHUA CTPAaTCru4eCcKoro n TaKTUYCCKOI'O
MCHCPDKMCHTA opraHmauHﬁ Ppa3JINIHbIX cq)ep
JCATCIIbHOCTHU

VmMmeer craButh u peuiath 3aaadd  CTPATCTUYCCKOTO U
TAKTUYCCKOro MCHE/PKMCHTA OpraHu3allun

Vmeer HaXOJHThb OpraHru3aliluOHHO-YIIPAaBJIICHYCCKUEC
peaicHus B HpO(beCCHOHaJ'IBHOfI JACATCIBbHOCTH,
AHAJIU3UPOBATL YIIPABJICHYCCKUC MPOLCCCHI B OpTraHU3aluu
u pa3pa6an,1BaTL MNpSJIOKCHUA IO MOBBIHNICHUIO HX
3(1)(1)GKTI/IBHOCTI/I Ha OCHOBE COBPEMCHHBIX TEXHOJIOTHH
MCHC/DKMCHTA

Brnaneer HaBbIKaMM MPUHATHS SKOHOMUYECKH M (PMHAHCOBO
000CHOBaHHBIX OpraHM3aIIOHHO -yIpaBJIeHYECKUX
pemieHnii  Ha  OCHOBE COBPEMEHHBIX HMHCTPYMEHTOB
MEHEPKMEHTa B PO ECCHOHATIBHON AeATETbHOCTH
Bnaneer meromamu cbopa m 00paboTku WHQOpManuu MO
00OCHOBAaHHUIO YIPABJIEHUECKUX PEIICHUH B MEHEDKMEHTE
OpraHM3alli, a TaKkKe pa3padOTKH TPEUIOKEHUH 110
pe3ysbTaTaM IPOBEICHHBIX UCCIIE0BaHNI

PGSYJIBTaTLI O6y‘-I€HI/I$I Mo JUCHUIIIMHC JOCTUTAKOTCA B paMKax OCYHICCTBIICHHA BCCX

BUJIOB KOHTAKTHOU U

CaMOCTOSITEJIbHON ~ paboThI

oOydJaromuxcsi B  COOTBETCTBHH

YTBEP)KJICHHBIM Y4eOHBIM IUIAaHOM. MHIWKATOpBI JOCTHIKEHHS KOMIIETCHIMH CUHUTAIOTCA
c(OPMHPOBAHHBIMU TP TOCTHKEHUU COOTBETCTBYIOLINX UM PE3YyJIbTATOB OOyUEHUSI.

2. CTpyKTypa M coep:KaHue TUCHUILINHBI

2.1 Pacnpene/ieHue TPyA0€MKOCTH JUCHUILIMHBI 10 BUIaM padoT

OO6mast TpyA0EMKOCTh AWCIMILIUHBI cOCTaBiisieT 4 3aueTHbIX enuHul (144 dacoB), ux
pacrpeieieHue 1o BHJIaM paboT MpeICTaBICHO B TA0IHIIE

Bugpt padot Bcero ®opma o0ydeHus
4acoB OYHO- 3a049Has
oHad 3a04Hasl
5 X 5 3
ceMecTp CeMecTp CeMecTp Kypc
(gacel) (gacel) (gacer) (gacer)
KounrakTHasi padora, B TOM YHcJI€: 56,3 56,3 423 8.3
AynuTOopHBIEe 3aHATHSI (BCEro): 50 50 34 8
3aHATHA JEKIMOHHOTIO THIA 34 34 24 4
11a00paTOPHBIC 3aHSITHSI
NIPAKTUYECKHUE 3aHATHUL 16 16 12 4
CEMHUHAPCKHE 3aHITHUS
HNuas koHTaKTHas padora: 6,3 6,3 6,3 0,3
KoHTpoIb caMoCTOsTENBbHOMH paboThI 6 6 6
(KCP)
[Tpomexytounas arrecraims (UKP) 0,3 0,3 0,3 0,3
CamocrosiTenbHasi padoTa, B TOM 52 52 66 127
qucie:
Buinoanenue unousudyanbhoix 3a0anuti
N 6 6 6 27
(nodzomogka Kk denosotil uepe)
Peghepam (noocomoska) 15 15 15 30
Camocmosmenvhoe usyuenue paszoenos,
CaAMON0020mosKa (npopabomxa u
nogmopenue IeKYUOHHO20 Mamepuana u
mamepuana — Y4eOHUKO8 U YUeOHbIX 31 31 45 70
nocobutl, n002omosKa K 1ab0pamopHsIM U
NPAKMUYECKUM 3AHAMUSIM, KOIOKGUYMAM
um.o.)
KonTtpoin: 35,7 35,7 35,7 8,7




[oaroToBka K 3K3aMeHy 35,7 35,7 35,7 8,7
Oo6mast qac. 144 144 144 144
TPYAOEMKOCTh B TOM YK CJI€e

KOHTAKTHAaN 56,3 56,3 42,3 8.3

padorta

3a4. eJ1 4 4 4 4

2.2 Conepxxanue IMCUMILTHHBI
Pacnpenencuue Bu10B y4eOHOU pabOThI U MX TPYJOEMKOCTH TI0 pa3jieiaM JUCIUTLIHHBI.
Paznensl (TeMbl) TUCIUIUIMHEL, U3yYaeMble B 5 CeMECTpe (0uHasn hopma obyuenus)

Konnuectso uacos
Breaynut
Ne HaunmeHnoBanne pasnenos (Tem) AyHTOpHAA oprim
Bcero pabota
pabora
J 113 JIP CPC
1. OOmmas Teopus ynpasieHHs. DBOJIOIHSL YIIPABIEHYECKON MbIcin | 12 4 2 6
2. OneMeHThI OpraHU3al|y U IPOLEcca YIPaBJICHUs 11 4 1 6
3. CoBpeMeHHbIE HHCTPYMEHTHI ¥ TEXHOJIOTHH B MEHE/DKMEHTE 12 4 2 6
4. @DYHKIUH ¥ TIPUHIMIE MEHEDKMEHTA 7 2 1 4
5 MexaHu3Mbl MEHEIPKMEHTA: CPEACTBA U METO/bI YIIPABICHHUS. 13 4 3 6
) WudopmanmonHoe obecriedeHne MEHEKMEHTa

6. [IpunsaTHE 1 peannu3anus yIpaBIeHUECKUX PELICHUN B 13 4 3 6

MEHEKMEHTE.
7. [enu B MmeHexMenTe. CTpaTernueckoe IaHMPOBAHUE 12 4 2 6
8. Oprasn3anuoHHas CTPYKTypa YOpaBJIeHUsl OpraHu3anuen 11 4 1 6
9 Oprasu3aMOHHOE NOBEJEHNE U YIIPABICHUE YEIOBEUECKUMHU 1 4 1 6

pecypcaMu

UTOI'O no pazdenam oucyuniuvi 102 | 34 16 52

Kontpoins camocrositrensHo# pabotst (KCP) 6

[Mpomexytounas arrecraims (UKP) 0,3

IToAroTOBKA K TEKYIEMY KOHTPOJIIO 35,7

OO1mast Tpy1I0eMKOCTb I10 AUCIHIUINHE 144

[Mpumeuanue: JI — neknuu, 113 — mpaktudeckue 3anstus / cemuHapsl, JIP — maGopaTopHbie
3anstust, CPC — camocrositenbHas paboTa cTyieHTa

Pa3nensl (TeMbl) TUCIUIUIMHEI, U3y4aeMbIe B 5 ceMecTpe (Kypce) (ouHo-3a0unas gopma
0bOyuenus)

KonnuectBo uacos
Breaynut
Ne HanmenoBanue paznenos (Tem) AyRUTOPHAZ oprim
Bcero pabota
pabora
J 113 JIP CPC
1. OOmmas Teopus ynpasieHHs. DBOIONS yIIpaBieHYecKor Mpicn | 10 2 1 7
2. OneMeHThI OpraHU3al|y U IPOLEecca YIPaBJICHUs 10 2 1 7
3. CoBpeMeHHbIE HHCTPYMEHTHI ¥ TEXHOJIOTHH B MEHE/DKMEHTE 13 3 2 8
4. QDYHKIUH ¥ TIPUHIMIEI MEHEDKMEHTA 10 2 1 7
5 MexaHn3Mbl MEHEIPKMEHTA: CPEACTBA U METO/IbI YIIPABICHHUS. 13 3 > g
' WudopmanmonHoe obecriedeHre MEHeKMEHTa

6. [IpunsaTHE 1 peannu3anus yIpaBIeHUECKUX PELICHUN B 13 3 > g

MEHEJKMEHTE.
7. [enu B MmeHexMenTe. CTpaTernueckoe MIaHMPOBAHUE 11 3 7
8. Oprasn3anuoHHas CTPYKTypa YIOpaBJIeHUsl OpraHu3anuen 11 3 1 7
9 Oprasn3aluOHHOE NOBEJCHNE U YIIPABJICHUE YEIOBEUECKHUMHU 1 3 1 7

pecypcaMu

HUTOI'O no pazdenam oucyuniunsl 102 | 24 12 66

Kontpoins camocrositensHo# pabotst (KCP) 6

[Mpomexyrounas arrecraims (UKP) 0,3

IToAroTOBKA K TEKYLEMY KOHTPOJIIO 35,7




|O61uaﬂ TPYJIOEMKOCTD IO IUCUUIUIMHE

| 144 | |

[Mpumeuanue: JI — nexkumu, [13 — mpaktudeckue 3anatus / cemunapsl, JIP — mabopaTtopHbie
3anstust, CPC — camocrositenbHas paboTta cTyneHTa

Paznensl (TeMbl) TUCIUIUIMHEL, U3y9aeMble Ha 3 Kypce (3aounasn ghopma odyueHus)

KonngectBo uacos
Breayaut
Ne HaunmeHnoBanwe pa3zenos (Tem) AyHTOpHAA oprim
Bcero pabota
pabora
J 113 JIP CPC
1. OOmmas Teopus ynpasieHHs. DBOIOMSL yIIpaBIeHYecKord Mplcan | 16 1 1 14
2. OneMeHThI OpraHU3alMy U IPOoLEcca YIPaBJICHUs 16 1 1 14
3. CoBpeMeHHbIE HHCTPYMEHTHI ¥ TEXHOJIOTHH B MEHE/DKMEHTE 16 1 1 14
4. @DYHKIUH ¥ OIPUHIMIE MEHEDKMEHTA 16 1 1 14
5 MexaHu3Mbl MEHEIKMEHTA: CPEeNCTBA U METOAbl ylpasieHus.| 14 14
) WudopmanmonHoe obecriedeHne MEHEKMEHTa

6. IIpunaTHEe ¥ peanu3anust yNOpaBIE€HUYECKUX pemeHuit B| 14 14

MEHEJKMEHTE.
7. [enu B MmeHexMeHTe. CTpaTernueckoe MIaHUPOBAHUE 14 14
8. Oprasn3anuoHHas CTPYKTypa YOpaBJIeHUs] OpraHu3anuen 14 14
9 OpraHu3allMOHHOE TOBEJCHUE M YIPABICHHE YEIOBCUECKUMU 15 15

pecypcaMu

HUTOI'O no pazdenam oucyuniuvi 135 4 4 127

Kontpoins camocrositensHo# pabotst (KCP)

[Mpomexytounas arrecramms (MKP) 0,3

IToAroTOBKA K TEKYIEMY KOHTPOJIIO 8,7

O0masi Tpy10eMKOCTb 110 THCIHILJIMHE 144

[Tpumeuanue: JI — nexnuu, [13 — mpaxTuueckue 3aHATHA /

3anstust, CPC — camocrositenbHas paboTa cTyieHTa

2.3 Conepxanue pa3iesioB (TeM) IMCHUILINHBI
2.3.1 3aHATHSA JEKIIMOHHOI0 THIIA

cemuHapsl, JIP — mabGoparopHsie

HanmenoBanue pasacia

®dopma TeKyIIero

CoBpemeHHbIE
WHCTPYMEHTHI U
TEXHOJIOTUH B
MEHEKMCHTE

Pornb 1 MeCTO TpaAMIIMOHHBIX HHCTPYMEHTOB M IIU(POBBIX
TEXHOJIOTUI U UHCTPYMEHTOB B YIPABICHUU OpraHu3anue.
Bximtouenne nn¢poBhIX HHCTPYMEHTOB: IIPOTPaMMBI,
MIPUIIOKEHHUS, TIEKTPOHHBIE CEPBUCHL, PECYPCHI U T.[. B
MEHEKMEHT COBPEMEHHBIX KOMIIAHUH.

I'pyniel TeXHOIOTMH MEHETKMEHTA.

O030p KIIFOYEBBIX HHCTPYMEHTOB MEHE/PKMEHTA:

1) HameneHHbIX Ha MOBHILICHNE 3((PEKTHBHOCTH OCHOBHBIX
IIPOLIECCOB;

2) opreHTHUPOBaHHBIE Ha MOCTpoeHHE 3(P(HEKTUBHBIX
MH(QOPMaIMOHHBIX TIOTOKOB;

Ne (Temb1) Coneprxanue paszena (TeMbl) KOHTpOM
1. |O6mas Teopus [MotpeOHOCTH ¥ HEOOXOAUMOCTh YIIPABJICHUS B NIEATEIEHOCTH |Peghepamot (P),
ynpasieHus. JBoionus  [denoBeka. CyInIHOCTh yIpaBieHUs OpraHU3annei u KOHMPOAbHbIE
YIpaBJIeHYECKOH MBICITH |MEHEPKMEHTA B CHCTEME IOHSATHIH PEIHOYHON SKOHOMUKH. sonpocwl (KB)
Lenu n 3a1aum MEHEPKMEHTa, CTaINN MEHEPKMEHTA.
OCHOBHBI€ IIIKOJIb MEHE/PKMEHTA.
2. |OnemenTsl opranuzanuu |[loHsATHE OpraHU3aluy, €€ KU3HEHHBIH UKJL. Peghepamut (P),
W TIpoliecca ynpasieHus: |BHYTpeHHSs cpena opraHu3annm. KOHMPOAbHbIE
ey, 3amaun, kmaccupUKaIs TEXHOJIOTHMA, JIIO/IH, sonpocwl (KB)
COLIMOTEXHUYIECKHUE MOJICHCTEMBI.
dopmanbHas u HepopmasnbHas opranuzanus. OcobeHHOCTH
JIeATEIbHOCTH MaJIOH TPYIITBI ¥ TPUHIMITBI (JOPMHUPOBAHUS
KOMaH/Ibl B MEHEJDKMEHTE OpraHU3amnHy.
YpoBHH yripaBinerust opranmzaipie. OOBEKT ¥ CYOBEKT YTIpaBIeHHsL.
3. [MonsiTre TexHOMOTMI (MHCTPYMEHTOB) MEHEIDKMEHTA. Pegpepamur (P),

KOHMPOAbHbIE
sonpocwl (KB)




3) HaleTIeHHBIX Ha MOTHBALMIO COTPY/JHUKOB

4) mpoYnX NHCTPYMEHTOB MEHEPKMEHTA

W3MeHeHne NoaX010B U HHCTPYMEHTOB MEHEIKMEHTA B
YCIOBUSAX IIM(POBU3ALUH .

TpaaunuonHas aBToMaTH3anys 1 UQGpoBU3ans
HIpEeIIpUATHIA: KIIFOUYEBbIE OTINYUS.

[pppoBbIe TeXHOMOTHM /s ITAHWPOBAHKS IPOSKTOB.

OYHKITUH 1 TPUHITHITEL
MEHEKMEHTA

CynuiHocTs 1 B3aMMOCBS3b (DYHKIMI MEHEDKMEHTA.
XapakTeprcTHKa OCHOBHBIX (DYHKIMI MEHEKMEHTA!
TUTAHUPOBAHKE; OpraHU3alNs; MOTUBAIINS; KOHTPOJIb.

Buppl muraHupoBaHMs: CTpaTerHuecKoe, TAKTHIECKOE,
ornepaTuBHOE. [IpUHIMIIBI ¥ TEXHUKA IJIAHUPOBAHUS. MeTO/IBI
TUTAHUPOBAHHSI.

CynuiHocTs ¥ 3HaYeHHE B IPOIiecce YIpaBIeHHUs QYHKINN
OpTaHH3aIHH.

CoBpeMeHHbIE TEOPHH MOTHBAIMH: CO/IEPKATEIBHBIE
IpoLEecCyalbHBbIE.

[MonsiTre GyHKIMM KOHTPOIISL. TEeXHOIOTHSI KOHTPOJIS.
PazBuTre QyHkumii ynpasneHus B udpoBoi cpere.
Moaun¢ukanyst OCHOBHBIX (pyHKIMH yrpaBieHus B udpoBoi
sKoHOMUKe. CKBO3HBIE TEXHOJIOTHH M HAIIPABICHUS UX
HCIIOJIb30BaHMSI B MEHEDKMEHTE.

Peghepamut (P),
KOHMPOAbHbIE
sonpocwl (KB)

MexaHu3MBI
MEHEIDKMEHTA: CPEIICTBA
Y METOJIbI YIIPaBJICHUS.
WndopmannonHoe
obecrieueHue
MEHEIKMEHTA

[NonsTre u ki1accuduKkanys METOJJOB MEHEIDKMEHTA.
OpraHu3anmoHHO-aIMUHUCTPATHBHBIE METO/BI YITPABICHHS.
@opMBI IPOSIBIICHNST OPTraHU3AIIMOHHO-aIMIHUCTPATHBHBIX
METO/IOB: TIPEANTICAHNS, PEKOMEHJAIINH, TIOKEIaHHS,
KOHCYJIbTaIHH.

DKOHOMHYECKHE METO/IBI YIIPABICHHS Ha COBPEMEHHOM 3Tare
pa3BHUTHUS PHIHOYHON SKOHOMUKHN. Hanpasienus peannzanyn
SKOHOMHYECKHX METO/IOB yIPABJICHUSL.
CounanbHO-TICUXO0JIOTHYECKHE METOIBI YIIPaBIICHUSI.
CamoympaBieHue.

Coneprxanue u TpeOOBaHUsI, IPEIbSBIsIEMbIE K HHPOPMAIINH B
MEHEPKMEHTE COBPEMEHHBIX OpraHu3aiuii. TudopmarmonHoe
obecriedeHre MEHEKMEHTA.

BryTtpudupmennas cucrema nHpopmaryy. [IpuHImIs, ey,
¢GyHKIMH BHYTpHpHUPMEHHOW NH(OPMAIIIH.

Texnonorus naGopManmoHHOH AesTenbHOCTH. OCHOBHBIE
TIOHATHS U KIacCH(pUKaIyst COBpPEMEHHBIX HH()OPMAITMOHHBIX
TexHooruil. UHhopMaImoHHbEIH KOHTYDP CHCTEMBI
yIpaBJIeHUs!.

Peghepamut (P),
KOHMPOAbHbIE
sonpocwl (KB)

[Ipunstue u peanuzauus
YIPaBIEHYECKUX
pelieHuii B
MEHEKMEHTE.

ConeprkaHue U BUJIbI yIIPABICHUYECKUX PEILICHUN.
OpranuzannoHHbIe peteHus, GakTopsbl, BIUIIONINE Ha
IIpoLeCC NPUHATHS YIPABIECHUYECKUX PELIEHNN, HayKa
ynpasieHusi. OpraHu3alliOHHbIE, UHTYUTHBHBIE U
panuoHanbHble pemeHus. [101Xoabl K IPUHATUIO peIIeHuil.
[pouecc npuHSATHS peNIeHHI: TOCTAHOBKA IIPOOIIEMBI;
BBISIBJICHUE OTPAHUYECHUN U ONPENEICHUE abTEPHATUB;
MIPUHATUE PELICHUH; peann3anus pelleHnil; KOHTPOJIb 3a
HCIOJTHEHUEM PELLICHHUS.

MeTo/1p! IPUHATHS peIleHNH: HeOopMallbHbIE, KOJUICKTHBHBIE,
KOJIMYECTBEHHBIE.

CkBO3HBIE TEXHOJIOTHH ITM(POBOI TpaHCHOopManuu
MEHEKMEHTa opranus3anuii. Onucanyue CKBO3HBIX
TEXHOJIOTHH IpU pa3paboTKe U pean3aliy yIpaBleHYeCKUX
pelIeHuil.

Peghepamut (P),
KOHMPOAbHbIE
sonpocwl (KB)

enu B MeHEKMEHTE.
Crparerndeckoe
ITAHUPOBAHUE

Muccust opraHu3aIyu: CynHOCTb, coaepkanue. [Tomxomsr k
COJICPYKAaHHUIO MUCCHU: aKI[CHT Ha Ka4eCTBE; aKI[CHT Ha
OXXKUIAHUAK, TOTPEOHOCTSIX TTOTPEOUTEIICH.

enw u 3a1a4n B cCHCTEME COBPEMEHHOTO MEHEIKMEHTA.
dopMHpOBaHHUE U paH)KUPOBAHUE TIEIICH.

Tunonorus neneit. TpeGoBaHUS K TIEISAM.

[NonsTre u mporiecc pa3padoTku cTpateruul pupmel. Brst

Peghepamut (P),
KOHMPOAbHbIE
sonpocuwl (KB)




pa3pabaThIBaeMBIX CTpaTeruii (MPOayKTOBO-PhIHOYHAS,
CTpaTerusi MapKeTUHTa, KOHKYPEHTHAsI CTPATETHs, CTPATETUsI
HOBOBBEJICHHH H JIp.).

8. |OpranusannoHHas OpranmnszanuoHHas cTpykTypa ynpasierus (OCY) Pegpepamut (P),
CTPYKTypa yNpaBJeHUs] |OpTaHU3aLMe: TIOHATHE U SIIEMEHTHI. KOHMPONbHbIE
opraHuzanuen Turel OpraHn3aioHHBIX CTPYKTYP: sonpocwl (KB)

— MeXaHHCTHYecKHe (OIOpOKpaTHUECKHe): TMHEHHBIE,
(YHKIIMOHATBHBIE, TMHEHHO-(QYHKIIMOHATIBHBIE (IITaOHBIE);
— OpraHnyecKHe: MaTpUYHbIE, TPOSKTHEIE.

9. |OpranuzanuoHHOE VmpasieHnue TpyA0BbBIMU pecypcamMu. Posb pyKoBoIsIIMX Peghepamut (P),
TIOBEICHNE U YIIPaBJICHHUE |[KapoB B obecrieueHnH 3G ek THBHOCTH MEHEPKMEHTA. KOHMPOAbHbIE
YeJIOBEUECKIMHU DJIeMEeHTHI YIIpaBIeHHs IEPCOHAIOM: IOA00p, HaltM, BBOJ B |6onpocsl (KB)
pecypcaMu JIOJDKHOCTB, CUCTEMa BO3HATPAXKICHNUH, OLIEHKA 1

TIPOJIBIKEHHE, TPO(ecCHOHANBEHOE pa3BUTHE U IIIAHUPOBAHKE
Kapbepebl.

TpeboBanust k MeHeKepy. Bnacts, BiusHuE, THAEP, HOPMEI
BJIACTH W BIIMSIHUS, yOK/I€HHUE U ydacTHe. ABTOPUTET
MeHekepa. ['pynnoBasi [UHaMUKa.

2.3.2 3aHATHA CEMHHAPCKOI0 THNA (MpPaKTHYeCKHe / ceMMHAPCKHe 3aHATHS/
JlabopaTopHbie padoThl)

HaumenoBanue pasaeina

®dopma TeKyIIero

YIPaBIEHYECKUX
peuieHuii B
MEHEDKMEHTE.

dakTopsl 1 TpeOOBaHMS K YIIPABICHUYECKUM PEIICHUSIM.
TpeboBaHus K TEXHOJIIOTHH BBHITIOJHEHHUS YIIPaBICHYECKUX
pelIeHuil.

Opranusanys 1 KOHTPOJIb BBIIOTHEHNUS pelieHuil. Buast
CTPYKTYp KOMMYHHKAIMH YIPaBIEHUYECKUX PAOOTHUKOB 1
WCTIONTHUTENEH (IIeNoYHas, MHOTOCBSI3HAsI, 3BE3/IHA,
nepapxuieckas).

WU B npuHSTUN yOpaBIEHYECKUX pelIeHui. Buasl 1 TUbs

Ne TemaTuka 3aHATHI/paboOT
(Temsr) KOHTPOJIS
1. |O6mas Teopus [Ikons! (KOHIIETIINY) MEHEKMEHTA. Pa3BuTre MeHekMeHTa | Peghepamut (P),
ynpasinenus. JBomonus |B Poccun. KOHMPOJIbHbIE
ynpaBiieH4ecKoi MbIcTi |MeHemkep u ero ¢yHKuH. Oprannzanys AesTeIbHOCTH sonpocwl (KB)
MAaJIOH TPYTIIEI TS Pealn3anui SKOHOMUIECKHAX MTPOSKTOB B
YIpaBJIeHYECKOH AesTEITbHOCTH.
2. |DmeMeHTHI opraHu3aiu |BHemH s cpena B Ou3Hece. XapaKTepPUCTHKU BHEITHEH cpenbl, | Peghepamot (P),
U TIpoIiecca yNpaBiIeHUs] |OCHOBHBIE (JAKTOPHI CPEIbI MPSIMOTO M KOCBEHHOTO KOHMPOJbHbIE
BO3/ICHCTBUS, Pa3HOBUAHOCTH U (PaKTOPHI MEXTyHApPOTHON sonpocwl (KB),
Cpensl. KCP
CynuiHoCTh ynpaBlieHYeCKOH e TEbHOCTH B OPraHN3alHH.
3. CobpemeHHbIe W3yuyeHnne akTyalbHBIX TPEH/IOB B Pa3BUTHH COBPEMEHHBIX Pegpepamut (P),
IU(GPOBBIX TEXHOJIOTHI B MEHEKMECHTE KOHMPOJIbHbIE
WHCTPYMEHTHI U .
TEXHOTOIHN B HoBeie ¢popmer OnzHec-Mozenel B ycnoBUIX nudpoBu3ayu. |gonpocel (KB)
MEHE/DKMeEHTE [udpoBsie HHCTPYMEHTHI YIIPABICHUS B OpTaHU3aINH.
4. |DyHKIWU ¥ TPUHIUTGL | DYHKIUY YOPABICHUS IPOU3BOJACTBOM: OpraHU3aIN, Pegpepamur (P),
MEHEKMEHTA HOPMHPOBaHUE, TNIAHUPOBAHUE, KOOPAWHALIUS, MOTUBALUS,  |KOHMPOTbHbIE
KOHTPOJIb, PETYJINPOBAHUE. sonpocwl (KB)
[onsATHE U CYIITHOCTH MIPUHITUIIOB MCHEPKMEHTA.
MapKeTHHT B YIIpaBICHHH OPTaHU3AINEH: CYIIIHOCTD, TICITH,
¢bysaknmn. [IpropuTeTh MApKETHHTA B YCIOBUAX UG POBOU
sKoHOMUKH. KiTroueBbIe 3a/1a41 HCKYyCCTBEHHOTO MHTEIUICKTA B
Mmapkerunre: Digital marketing,
5. |MexaHu3Mbl Texnomorust ”HQOPMAIIMOHHON JesITeIBbHOCTH. MaTtepuaiibHo- | Peghepamut (P),
MEHEPKMEHTA: CPe/ICTBa |TeXHHUYecKas 0a3a MH(POPMAIIMOHHON e TeTbHOCTH. BHIbI KOHMPOAbHbIE
Y METOJIbI YIIPABJICHUS.  |MHQOPMAITMOHHBIX TEXHOJOTHIA. sonpocwl (KB)
WNndopmannonHoe Arnmapar ynpasiieHHus: BHyTpH(pUPMEHHONW CHCTEMON lenosas uepa (/[H)
obecrieueHne nHpOpMaIHH.
MEHEKMEHTA HNudopManmoHHbIC TEXHOJIOTHH KaK HHCTPYMEHT
(hopMHUpOBaHUS YITPABICHUSCKUX PEIICHUH.
6. |llpussitie u peanuzanys |YciaoBust 3PPEKTHUBHOCTH YIPaBICHYECKUX PEIICHHUH. Pegepamut (P),

KOHMPOAbHbIE
sonpocul (KB),
KCP

/lenoeas uepa ([{H)




peuiacMbIX 3a71a4.

Ienu B MeHEIKMEHTE.
Crparerndeckoe
ITAHUPOBAHUE

OneHka U aHaTU3 BHEITHEN CPeibl, UCCIIE0BAaHUE CUIIBHBIX U
cimabbIx cropoH opranmzanun, SWOT-aHanus, usydeHue
CTpaTernyecKux allbTePHATHB, PEATM3aLUsI CTPATErnIeCKOT0
IUTaHa, YIpaBJIeHHE peajn3aield 1 KOHTPOIIb 3a
BBINOJTHEHNEM CTPAaTETHYECKOTO TUIaHa, OIICHKA IJIaHa.
B3auMoCBs3b CTpaTeruy U OpraHU3alUOHHON CTPYKTYPBI.
Buppl TexHuKH ynpaBieHus (110 e, 110 pe3ynbTaTam,
WHHOBAIMOHHAS U T.J1.).

CucTeMbl CTpaTernYecKoro YIpaBiIeHus B prpMax pas3iInaHbIX
crpan (CIIIA, Anonus, @unnsaaus, Poccust).

Peghepamut (P),
KOHMPOAbHbIE
sonpocul (KB),
KCP

OpraHuzaioHHas
CTPYKTYpa yIpaBlIeHUS
opraHuzanuei

IIpoextuposanne OCY: ananmu3 OCY; npoeKkTupoBaHHUE;
orerka apdextuBaocTr OCY. TpeboBanus K
OpraHU3alMOHHBIM CTPYKTYPaM yIpaBIlIeHHUSI.
Ipunnuns! npoexktupoBanust OCY.

Oyenka 3¢hpexmugnocmu oOpeaHu3ayUOHHbIX CIPYKIYP.

Peghepamut (P),
KOHMPOAbHbIE
sonpocuwl (KB)

OpranusanoHHOE
MOBEJICHNE U YIIPaBICHUE
YeJI0BEYECKUMU
pecypcaMu

PykoBoacTBO U TMAEpCTBO B cUcTeMe MeHeIKMeHTa. [loHsTHe
U XapaKTepUCTHUKA CTUJIEH PYKOBOJCTBA. Y IIpaBieHUECKas
pewerka I'PUJI. [ToBegeHueckue 3neMeHThl: HHULIUATUBHOCTb,
WH(POPMHUPOBAHHOCTH, 3aI[UTa CBOCTO MHCHUS, IPHHSATHE
PpeIIeHU, pa3pernieHe KOHPIUKTHRIX CUTYaIHA,
Kputnieckuil ananu3. CTuim ynpaBieHUsl.

VYnpasieHre KOHQIUKTaAMA, H3MEHEHUSIMH U CTPECCaMHU.
[Ipupona koHGIIUKTA B OpraHU3aIUd, TUITEI KOH(IUKTA,
yhpaBJeHAEe KOHMQIUKTHOW CUTYaIHel, mpupoia
OpraHU3alMOHHBIX U3MEHEHUH, YIIPaBICHUE U3MEHEHUSAMU,
OpraHu3allMOHHOE Pa3BUTHE, IPUPOJIa U IPUUYHHBI CTpecca.

Peghepamut (P),
KOHMPOAbHbIE
sonpocul (KB),
/lenoeas uepa ([{H)

3amura naboparopHoii padotsl (JIP), Bemmonnenue kypcosoro mpoekta (KII), kypcoBoii
pabotsl (KP), pacuerno-rpaduueckoro 3ananus (PI'3), nanucanue pedepara (P), acce (),
koutokBuyM (K), rectupoBanue (T) u T.4.

2.3.3 IIpumepHasi TeMaTHKA KypPCOBBIX padoT (IIPOEKTOB)
KypcoBbie paboTsl HE TPEyCMOTPEHBI YY€OHBIM IJIAHOM.

2.4 IlepeyeHb y4eOHO-METOAMYECKOT0 O0eceYeHus AJIsl CAMOCTOATEIbHONH padoThl
o0y4aromuxcs 0 JMCHUILIHHE (MOIYJII0)

HepequL y‘Ie6HO-MeTOﬂI/IquKOFO obecneueHus JHUCHUITIIIMHEI I10

Ne Bug CPC .
BBITTOJTHEHHIO CAMOCTOSTEIILHOM
1 3aHsATHS IEKUOHHOTO 1 |MeToauyeckne yKa3aHusl JUIsl HOATOTOBKU K 3aHSTHSM JICKIIHOHHOTO H
CEeMUHapCKOT0 TUIIA CEMHHAPCKOr0 THMA. YTBEPXKICHBI Ha 3acefaHuu CoBeTa 3KOHOMUYECKOIO
¢axynperera DI'BOY BO «KyOI'V». ITporokon Ne 1 ot 30 aBrycra 2018 rona..
Pexwnm goctyna: https:// www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
2 |TloxgroroBka scce, peepaToB, [MeToauueckre yKazaHHs IS IIOATOTOBKH 3cce, pedepaToB, KypCOBBIX padoT.
KypPCOBBIX padoT. VY1BepxkaeHs! Ha 3acemannn Cosera skoHomMHYeckoro (akynsrera ®I'BOY
BO «Ky6I'Y». IIpotokon Ne 1 or 30 aBrycra 2018 roma.. Pexxum nmocryna:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
3 Brmmonnenne Meroanyeckne yKa3aHUs 110 BBIIOJHEHHWIO CaMOCTOSATENFHON paboTh
CaMOCTOSATENILHOM paboThl |0Oydaromuxcs. YTBep)KIeHbl Ha 3acemaHnn CoBeTa 3SKOHOMHYECKOTO
oOyyJarommxcst ¢axynperera DI'BOY BO «KyOI'V». ITporokon Ne 1 ot 30 aBrycra 2018 rona..
Pexwnm goctyna: https:// www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
4 BrimonHenue pacueTHo-  |MeTonnyuecKkye yKa3aHusl 10 BBITIOJIHEHUIO PAacueTHO-Tpa(uiecKux 3aJaHui.
rpaguyecKnX 3a1aHuN VY1BepxkaeHs! Ha 3acemannn Cosera skoHommdeckoro (akynsrera ®I'BOY
BO «Ky6I'Y». IIpotokon Ne 1 or 30 aBrycra 2018 roma.. Pexxum nmocryna:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
5 WnrepaktuBHble MeTOoApl  (MeTomuueckne yKa3aHMsS 110 WHTEPAKTUBHBIM — MeEToJaM  OOydeHHs.

o0yueHus

VY1BepxkaeHs! Ha 3acemannn CoBera skoHomMHYeckoro (akynsrera ®I'BOY
BO «Ky6I'V». Ilporokon Ne 1 or 30 aBrycra 2018 roma. Pexxum nmocryna:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya




Y4eOHO-MeTOANYEeCKHE MaTepualbl JJsl CaMOCTOSITENbHOW paboThl O0ydYaromuxcs U3
YHUCJia UHBAIUIOB U JIUI] C OTPAHUYEHHBIMHU BO3MOKHOCTSIMH 3/10poBbsi (OB3) npenocrasistorcs
B (hopMax, aJalTUPOBAHHBIX K OTPAHUYCHUSAM UX 3/J0POBbS U BOCHPUSATHS MH(DOPMAIIIH:

Jist a1 ¢ HapyIIEHUSIMH 3pEHHS:

— B I1e4aTHOM (hopMe yBEIMUYCHHBIM HIPUPTOM,

— B (pOpMe AIIEKTPOHHOTO IOKYMEHTAa,

— B opme ayaunodaiina,

— B meyaTtHo# (opme Ha si3bIke bpaiis.

JUist U1 ¢ HapyIICHUSIMH CITyXa:

— B miedatHou opwme,

— B (popMe PIIEKTPOHHOTO IOKYMEHTA.

Jist a1 ¢ HapyIIEHUSIMH OTIOPHO-/IBUTATEIILHOTO amnmapaTra:

— B miedatHou opme,

— B (JOpMe AIIEKTPOHHOTO IOKYMEHTAa,

— B hopMe aynuodaiina.

JlaHHBI TIepeueHb MOXET ObITh KOHKPETH3HMPOBAH B 3aBUCUMOCTH OT KOHTHHICHTA
00yJaromuxcs.

3. OOpa3oBaTesIbHbIe TEXHOJIOTMH, NPHMEHsieMble NPH OCBOCHHMH JHCHUIINHBI
(MmonxyJis)

B xopme wum3yyeHus JUCHUIUIMHBI IIPELYCMOTPEHO HCIOJIB30BAHME  CIIEIYIOLIUX
00pa3oBaTEeNbHBIX TEXHOJOTHM: JIEKIMH, NpPaKTUYECKUE 3aHATHsA, NpoOieMHOe oOyueHue,
MOJrOTOBKA MUCHbMEHHBIX aHATUTUYECKUX paboT, caMOCTOsITeNIbHAs paboTa CTYJCHTOB.

KOMIIETEHTHOCTHBIN MOAXOA B paMKax IpErnoAaBaHUs IUCLUILIMHBI pEan3yercs B
HCIIOJIb30BAHUN WHTEPAKTUBHBIX TEXHOJOTMH M AaKTHBHBIX METOAOB (IPOEKTHBIX METOJUK,
MO3TOBOI0O HITypMa, pa300opa KOHKPETHBIX CUTYAIlHii,) B COUETAaHUN C BHEAYIUTOPHON pabOTOM.

WudpopManvoHHbIE TEXHOJOTMM, MPHUMEHSEMbIE TIPH HU3YYEHUH JAUCHUIUIMHBL:
UCTOJNB30BaHUE  HMH(OPMAIMOHHBIX  PECYpCcOB,  JOCTYNMHbIX B WH(OPMALHUOHHO-
TEJIEKOMMYHUKAI[MOHHOU cetu VIHTepHeT.

AnantuBHbIe 00pa30BaTeNbHBIE TEXHOJIOTHH, TPUMEHIEMbIE IPH U3YYSHUN AUCHIUTUINHBI
— A JIAI C OIPAaHMYEHHBIMU BO3MOXHOCTSMH 3J0POBbSl IPEIyCMOTPEHA OpraHU3aLMs
KOHCYJIbTallU} C UCIIOJIb30BAaHUEM DICKTPOHHOM IIOYTHI.

10. OueHounble cpeacTBa  AJs
NPOMEKYTOYHOM aTTecTallul

TEKYLIETo KOHTPOJIA yYcneBaeMoCTH Hu

OI.[CHO“IHBIG cpeacTtBa MNpCAHA3HAYUCHBI [JIA KOHTPOJA W OLCHKU 06paSOBaTCHLHBIX
JOCTIDKEHUH 00y4aroIMXCsl, OCBOMBIIMX MPOrpaMMy yueOHOU TUCIUTUTUHBIL «Menedrcmenmy.

OI_[CHO‘-IHBIG Cp€aCTBa BKIHOYAIOT KOHTPOJBHBIC MAaTCPpHUAJIbI JJISA IIPOBEACHUA TEKYIIEro
KOHTPOJISl B (YOpME KOHMPONbHBIX BONPOCO8, pedhepamos no nPoOIEMHbIM ONPOCAM, O€N0B0
uepbl, mecmogulx 3a0anull i NPOMeKYTOUYHOM aTTecTaluu B (hOpMe BOIIPOCOB K HK3aMEHY.

CTpyKTypa OLIEHOYHBIX CPEACTB /JIsl TeKYlIell U MPOMEKYTOYHOM aTTecTaluu

Kon 1 HanmeHnoBanue HanmMeHOBaHME OIIEHOYHOTO CPENICTBA
Ne PesynbraTsl 00yueHns
WHIUKAaTOpa N ITpomexyTouHas
n/m (B cootBercTBUM c 11. 1.4) Texymuii KOHTPOJIb
(8B cooTBercTBUM c 11. 1.4) aTTecTalys
HOIIK-4.3 [Tonumaer 3HaeT OCHOBHbIE Konmponvuvie sonpocoi Bonpoc na
CoJIep)KaHHe U JIOTUKY XapaKTEPUCTUKH 1 Pegpepam 9K3aMeHe
MIPUMEHEHHUS MIOJIOKEHHS MEHEJDKMEHTa | [enosas uepa 1-18
1 HHCTPYMEHTOB KaK HayKH U Ipo(ecCud, KCP
MEHEPKMEHTa IpU LIEJTH 1 33/1a4H, CBSI3aHHBIC
TIPUHITHN C ITOUCKOM
OpraHU3aLOHHO- OpraHU3alHOHHO-
yHpaBJIeHYECKUX YHpaBJIeHYECKUX PEHICHUH




pelleHuil B B nipoheccHOHATEHOM
npodeccHoHaNbHON JeITeIILHOCTH
JESTENbHOCTH 3HaeT COBPEMEHHbIE
TEXHOJIOTUH 1
WHCTPYMEHTBHI, TIOJIOKEHHS
CTPaTETU4ECKOro
TaKTHYECKOTO
MEHEPKMEHTa
OpraHMu3alUi Pa3IHYHbBIX
cdep AeATeNbHOCTH

YMeeT cTaBUTh U pelaTh Konmponvuvie sonpocoi Bonpoc na
3a/1aud CTpaTeruueckoro u | Pegepam 9K3ameHe
TaKTHUYECKOT O Jlenosas uepa 19-32
MEHeKMEHTa KCP

OpraHU3aIuN

YMeer HaXoAUTh

OpTraHU3aIMOHHO-

yHpaBlieHYECKHE PEIICHUS
B nipoheccrOHATEHOM
JIeATeIILHOCTH,
aHAITM3UPOBATh
yHpaBlieHYeCKHe
TIPOIIECCHI B OPTraHM3aIiN
1 pa3pa0baThIBaTh
TIPEAIIOKEHHS TIO
TIOBBIIIEHHUIO UX

3¢ (EeKTUBHOCTH HA OCHOBE
COBPEMEHHBIX TEXHOJIOTHI

MEHEDKMEHTA
Bnaneet HaBbikaMu Konmponvuvie sonpocoi Bonpoc na
TIPUHSATHUS SKOHOMUYECKH | Peghepam IK3AMeHe
1 QUHAHCOBO Henosas uepa 33-60
000CHOBaHHBIX KCP

OpTraHM3aIUOHHO -

YIPaBICHYECKUX PEIICHHIM
HAa OCHOBE COBPEMEHHBIX
WHCTPYMEHTOB
MEHE/KMEHTA B
poheCCHOHATTFHON
JeITEIbHOCTH

Bnaneer metomamu coopa
1 006paboTKH HHPOPMAIUU
110 000CHOBAaHUIO
YIPaBIEHYECKUX PEIICHHIM
B MEHE/KMEHTE
OpraHM3aI|y, a TAKKe
pa3paboTKu MpeUIoKeHUI
0 pe3yIbTaTaM
MIPOBEICHHBIX
Hcciael0BaHui

Tunosble KOHTPOJIbHBIC 3aJaHUA UJIH MHbIC MaTepHaAJIbI, HeOﬁXO}lI/IMLIe AJI OHCHKHU
3HaHHﬁ, yMeHHﬁ, HAaBbIKOB U (I/I.]'II/I) ONbITA T€ATCJAbHOCTH, XaPAKTCPUIYIOIIUX 3TAIbI
(l)OpMI/IPOBaHI/Iﬂ KOMIIeTEeHIINii B nmpouecce oCBOCHUA OﬁpaSOBaTeJILHOﬁ nporpaMmmabl

Pegpepam

Temamuxa pegepamog
1. DddexTuBHAs 1EATETLHOCTD MPEANPUATHS.
2. BausiHue 11enu OpraHu3aiyy Ha XapakTep ee IesITeIbHOCTH.
3. Poib Xapu3MBbl B OLIEHKE PYKOBOJHUTEIS.




4. KoH(IUKTBI ¥ CTPECCHI B OPraHU3AIUH.

5. MotuBanus 1y pyKOBOJUTENS U paOOTHUKOB.

6. KonTposb Ha penpUaThn.

7. OuieHKa OCHOBHBIX aallITUBHBIX CTPYKTYp OpraHU3aluu.

8. IloBbllIeHNE KauecTBa KOPIIOPATUBHOM KYJbTYphl B OpraHU3al1u.

9. PyxoBoauTenu Bbiciiero 38eHa. OCHOBHbBIE XapaKTEPUCTUKU UX JI€ATEIbHOCTH.

10. FOpunnyeckas u conuanbHas OTBETCTBEHHOCTh MEHEKEPA.

11. Buas! npeanpuatuii U UX I0OpUAUUYECKUN CTaTyC.

12. MoTtuBamus Kak oJHa u3 QyHKIMNA MEHEKMEHTA.

13. Crparernyeckoe IJIAaHUPOBAaHWE W MHUCCUSl OpraHu3auuu. B3anmos3aBUCHUMOCTh U
BJIMSIHUE MHCCHUU HA CTPATETMUYECKOE MJIAHUPOBAHUE.

14. AHanu3 OCHOBHBIX LIKOJI yIIPABJICHUS.

15. IlpuHIMn eAMHOHAYATUS U ACJIETUPOBAHUS TOJIHOMOYHM B OpraHU3alui.

16. Opranu3zanoHHbie GOPMbI HHHOBALIMOHHOTO MEHEKMEHTA.

17. Kpusucsl B pa3BUTUU OpPraHU3ALNH.

18. BriusiHre pyKOBOIUTENS HA PAOOTHUKOB.

19. Amnanmu3 TpyIoOBOTO 3aKOHOJATeNbCTBAa. [IpaBa W 00s3aHHOCTH PaOOTHHKOB,
MPOIIEeTyphI pa3pelIeHus] KOH(OIMKTOB MEXY PAOOTHUKOM U MPEATIPUITHEM.

20. OCHOBHBIE MUPOBBIE CUCTEMBI YIIPABICHHUS.

21. Opranuszanus Tpyaa pyKOBOAUTEIS.

22. Metoapl NIpUHATUS YIPABICHUYECKUX PELICHUM.

23. Nudopmanyst ¥ KOMMYHHKAIIMK B YIIPABICHUH OPraHU3aIUH.

24. 1lenu u 3aa4n MEHEIPKMEHTA B COBPEMEHHBIX YCIIOBHUSX.

25. TexHonorus ynpasieHHus Kak HH(GOPMAIIMOHHBIH Mpolecc.

25. O1eHKa 1€0BbIX U JIUYHBIX KAUYECTB PyKOBOIUTEIS.

26. BayTpudupmMeHHOe TNIaHUPOBAHKE KaK BaKHEHIIast (yHKIUA MEHEKMEHTA.

27. AHTUKPU3HUCHOE YIIpaBJIeHUE KaK Ba)KHEUIINI BUI MEHEP)KMEHTA B YCIOBHSIX PbIHKA.

28. Ilytu noBbImeHus 3h(HEKTUBHOCTH MEHEIPKMEHTA B COBPEMEHHBIX YCIOBHSIX.

29. MoTtuBanus IesTebHOCTH MepcoHalla Kak BakKHEHIIas (yHKINS MEHEKepa.

30. YnpaBneHue puckaMu B OpraHu3alluy, BUAbl PUCKOB U METO/Ibl YIIPABIECHUS UMH.

31. BO3MOXHOCTH HCIIOJI30BAaHUs OMBITA 3apyOekKHBIX (UPM B pa3BUTUU MEHEKMEHTA
B Poccun.

32. Teopun MOTHBALIMU, UX IPUMEHEHHUE B COBPEMEHHOM NPAKTUKE MEHEPKMEHTA.

33. MeToab! ynpaBiIeHYECKON AEATENbHOCTU. VX KitacCupuKays u mMyTH pa3BUTHSL.

34. Buasl MEHEPKMEHTA, UX OCOOCHHOCTH.

35. IlonsaTHe OpraHM3allMOHHONW KyJbTYypbl oOpraHuzanuu. E€ ponb B pa3BUTHH
MEHEP)KMEHTA.

36. Tunbl OpraHM3allMOHHBIX CTPYKTYp ynpasieHus. Ilpoumecc u  meromsl ux
IIPOEKTUPOBAHMSI.

37. CymHOCTb U KJIaCCU(PHUKAIMS yIPABICHYECKUX PEIICHUH.

38. Tunonorus opraHu3aMOHHBIX KOH(QJIMKTOB, YIPABICHUE HMH.

39. IIpouiecc MOArOTOBKH U NPUHATHS YIPABIEHYECKUX PELLIEHUI.

40. Yopasnenue nepconanaom. [Tonbop, orieHKa U MpoABIKEHUE KapOB.

41. TIpodheccrnonanbHOE pa3BUTHE U IJIAHUPOBAHUE KapbEPHI.

42. YrpaBieHue U3BMEHEHUSIMU B OpraHu3aIiu.

43. CaMOMEHEKMEHT KaK OCHOBA Pa3BUTHUSI MEHEKMEHTA.

44. CtpyKkTypa 1 METO/Ibl aHAJIM3a BHEIIHEH Cpe/ibl OpraHU3all1u.

45. DKOHOMMUYECKHUE METO/Ibl YIIPABIEHUS.

46. Oprann3alluOHHbIE METO/bI YIIPABJICHHUS.

47. 3apyOexHbI ONBIT pa3padOTKW CHUCTEM OIUIaThl TpPyJa M BO3MOXKHOCTH €ro
HCIIONBb30BaHus B Poccun.

48. KoJIIeKTUBHBIM MEHEDKMEHT. ['pyIIoBble METO/bI IPUHATHUS PELICHUMH.



49. YipapneHue Ka4eCTBOM B OpraHn3aluu. 3apyOeKHbIM U OTCUECTBEHHBIH OIBIT.

50. YnpaBieHue HOBOBBEACHUSMH B OpraHU3al1K.

51. Meroab!l NpUHATHUS YIIPABICHUECKUX PELICHUM.

52. Bnactp U IMAEPCTBO, UX POJIb U 3HAUYEHUE B MEHE/KMEHTE.

54. Vicnonp30BaHue JIOJeH U pecypcoB st 3PpPEeKTUBHOTO peIIeHHs PodIieM.

55. I'pynnsl, ponu, B3aUMOJICUCTBUS B CUCTEME MEHEPKMEHTA opraHu3auuu. OakTopsl,
BIIMSTIOIME HA YPPEKTUBHOCTH PaOOTHI IPYTIIIHI.

56. Cucrema ympaBicHHS COOCTBEHHOU NESATEIILHOCTHIO M HCIOJIB30BAHHUEM BpPEMEHU
PYKOBOJUTEIIEM.

57. Uadopmarus 1 uHOOPMAIIMOHHBIC CUCTEMBI B MEHEIKMEHTE.

58. IlpunsiTHe yOpaBIEHYECKUX pEIICHWH HAa OCHOBe monaxoma Data Driven:
IIpEUMYLIECTBA U IPUHLIMIIBI.

59. Metpuku data-driven B MapkeTHHTre.

60. Poib MCKYCCTBEHHOTO MHTEJUIEKTa B MEHEDKMEHTE OpraHU3aLHil.

61. OnbIT IPUMEHEHUS OTAETBHBIX IPOrpamMM LU(GPOBOTO YIPABICHUS YEIOBEYECKUMHU
pecypcamMu pOCCUHCKUMM MPEATIPUATHIMMU.

Konumponwsusie éonpocwi

1. Obwas meopus ynpasnenus. I60110yus ynpasieH4ecKol MolCau

1. OxapakrepusyiTe GpyHKIIMH MEHEIKepa.

2. Ompenenure CBOW JIMYHBIM KamuTanm BpeMeHH. Hackonbko 3¢¢GEeKTHBHO OH
HCIIOJIB3YETCS B Balllel MOBCEIHEBHOM KU3HU?

3. Uro mpencraBisieT cOOOH KajJeHIapb MEHeIKepa, Kakue pasfelibl OH BKIOYAeT?
[Ipennoxxute cBOIO CTPYKTYpPY AEIOBOro KajeHAaps (Ha OCHOBE OIbITA PYKOBOAUTEI).

4. IIpoBenuTe caMOaHaIN3 JKEIAEMOI0 KOHEYHOI'O Pe3yJIbTaTa.

5. Uro BXOAMUT B OOSI3aHHOCTH ceKpeTapsi pykoBoutensi? Ha ocCHOBE KOHKPETHOTO
IIPUMEpa COCTAaBbTE JOKHOCTHYIO HHCTPYKIIHUIO CEKpEeTapsl.

6. OxapakTepusyiiTe OCOOCHHOCTH M TPHUHIMIIBI OPTraHU3alMs JACATEIbHOCTH MAaJoi
IpyNIbl AJIs pean3alii SJKOHOMUYECKUX ITPOEKTOB B YIPABIECHUYECKON AESITEIbHOCTH.

2. Dnemenmyl 0OpeanHu3ayuy U NPOYecca YNpaeieHus

1. KakoBbl OTIMYUS yIpaBJICHYECKOW pabOTBl OT JPYTrUX BUIOB TPYIOBOH
NEATEIILHOCTHU?

2. [lepeuncnure  OCHOBHBIE  3Talbl  JKM3HEHHOIO  LMKJIA  OpraHU3aluH,
IIPOUJUIIOCTPUPYHITE OTBET HA KOHKPETHOM IIPUMEDE.

3. BobisaBuTe B cBoOeil opraHuzauuu (CTYJAEHUECKOW TrpyIie JUO00 HWHOM TpPYJI0BOM
KOJIJICKTHBE) He(OpMalIbHbIE TPYMIbI M OOBSICHUTE PUYMHBI MX BO3HUKHOBEHUs. Pazpaboraiite
CIICHapHii, TO KOTOpoMy HedopMmalbHas opraHuzanus Oyaer paboTaTh Ha MEHEIKepa
(dhopMaIbHON OpraHU3aIIH.

4. Bpienure TpUHOUNBI (GOPMHUPOBAHUS KOMAHJBI JJIS PEaTU3aldd SKOHOMHYECKHX
IIPOEKTOB.

3. CogpemenHule UHCMPYMEHMbL U MEXHOL02UU 8 MEHEONCMEHe

1. HudpoBble TEXHOIOTMM B MEHEIKMEHTE: LEIH, 3aJaud, NPEeUMYyIIecTBa U
OTrpaHUYEHUS.

2. Haunbonee 3¢ (hekTuBHBIC HHCTPYMEHTHI MEHE/DKMEHTA B YCIIOBUSAX MaH/IEMHUH.

3.Knaccugukanus HHCTpYMEHTOB U TEXHOJIOTHI MEHEKMEHTA.

4. Dynxyuu u npuHYUNLL YRPAsiIeHus opeanuzayuen

1. TlompiTaliTech TMpOaHATH3UPOBATH W TMOHATH BECOMOCTh (DYHKIMN yIpaBICHUS:
IUTAHUPOBAHMSI U OpraHu3aluu. BeiscHUTE posib KaK10M U3 HUX B OPraHU3alUN.

2. O6aymaiiTe, Kakylo pojib B MOTHBALMU UIPAIOT COJAEPIKATENbHBIC U MPOIECCyallbHbIC
teopun. llpemnoxure BapuaHTbl HMCIOJIb30BAaHUS MX B IPAKTHKE YINPaBICHUsS KOHKPETHOU
OpraHu3alNH.




3. CpaBHenue mMozeneit MmotuBau Macnoy ¢ mogensimu Mak-Knennanna u I'epriidepra.
BrisiBuTEe NMpUHIMOHATBHBIE pazauuus. Beibepute U3 CBOEH NMPaKTHKH CHUTYalUIO, B KOTOPOM
TpeOyeTcss MOTHBALIMSA, M TOKAXKUTE, KaK B HEll Oy1yT paboTaTh pa3inuyHbIe TEOPUN MOTHBALIMH.

4. Cxema peanu3aiuu mporecca KOHTpOsi B opranu3anui. OMUIIATe CUTYAIHIo, T1Ie ObI
KOHTPOJIb OTPULIATENbHO BO3/IEICTBOBAI HA JIIOJEH.

5. Ilenu 6 ynpasnenuu opeanusayueti. Cmpameauyeckoe NIaHuposanue

1. IlpuBenuTe MpuUMepsl CTpATETHH U 1eneil pupmel.

2. TlombITaliTech TNpPOaHATU3UPOBATh OCOOEHHOCTH CTPATETHYECKOIO YIPABICHUS
M3BECTHOM BaM OpraHU3ALUU.

3. B uem HepocTaTOK M IpeuMyILIECTBAa MeETOJa YyIpaBieHHs 1o ueasaMm? Otser
obocHyHTe.

Aumpenpenepcmeo

1. B uem 3akitouaercs npouecc antpenpeHepcrsa? KTo Takoil aHTpenpeHep, KakoBbl €ro
¢byHkumn?

2. HazoBuTe XapakTepHbl€ OTIIMUNS HUHHOBAIIMOHHOW U BEHUYPHON KOMIIaHUM.

3. Kakumm kauyecTBamMu (NPUPOJHBIMH M TPUOOPETEHHBIMH) JOJDKEH 00Ja1aTh
MOTEHLIMAJIbHBIN aHTpenpeHep?

4. Tlcuxonorust aHTpenpeHepa (Ipeajaraercs psii TECTOBBIX 3a/JaHUM, C ITOMOIBIO
KOTOPBIX OIICHUBAETCSI CIIOCOOHOCTh K AHTPEHPEHEPCTBY M JOCTUTACTCS JIydllee MOHWMaHHE
IICUXOJIOTMH TUIIMYHOTO AaHTPETIPEHEPA).

6. Opeanusayuonnas cmpykmypa ynpasieHus 0peaHu3ayueti

1. IIpoxymaiite cxemy U pa3paboTaiiTe BapUaHThl CTPYKTYpP YIIpaBJIEHUs B Ballei MO0
M3BECTHOM BaM opranuzanuu. OnuiunTe ux.

2. OcyuiecTBUTE AEIEHUE OpraHU3alUy 110 FOPU30HTAIM Ha IIMpOKHE Osoku. Pemmre,
KaKU€ BUJAbl JESATEIBHOCTH JIOJIKHBI BBINOJHATHCS JIMHEWHBIMM MOJpPA3ACICHUSIMH, a Kakue
TAOHBIMH.

3. CnpoexTupyiiTe OpraHu3alMOHHYIO CTPYKTYpPY OpraHH3alyy JIF0OOro THIIA.

7. Mexanusmuvl _ynpagienus _opeanusayuen. cpeocmed U _Memoobl VNPAGAeHUs.
Ungopmayuonnoe obecneuenue meneddxcmenma

1. PazpaboraiiTe cucteMy OpraHM3allMOHHO-3JIMUHUCTPATUBHOTO M  COLIUAIBHO-
TICUXOJIOTHYECKOT0 BO3/ICHCTBUS (YIPaBJICHNUs) B BHIOPAHHOM OpraHu3aluy.

2. Onpenenute GOpMBI y4acTHsl B YIIPABICHUH OPraHU3ALIUCH.

3. Ha npumepe KOHKPETHOH OpraHM3alMU OMPEICIIUTE OCOOCHHOCTH W (PYHKIHH e
BHYTPU(PHUPMEHHOHN CUCTEMBI HH()OPMAITUH.

8. IIpunsamue u peanuzayus ynpaseieH4ecKux peueHuli 6 OpeaHu3ayuu

1. CpaBHUTE U NpOAHANM3UPYHTE CTAJUU HMPHUHITHUS U3BECTHBIX BaM YIPaBICHUYECKUX
peuienuii. [losicHUTE MOIydYEeHHBIE PE3YJIBTATHI.

2. CmopenupyiTe MHpolecc KOJUIEKTUBHOIO NPUHATHS PELIEHUM, UCIOJIb3YsS TEXHUKY
MO3TOBOH aTaku, MeToaa Jlenb(bl U ATOHCKON KOJIBIEBOW CHCTEMbI IPUHATHS PEILICHHA.

3. Onpenenure U gaiTe oNnMcaHue CTPYKTYp KOMMYHUKAIUM B Balllel TpyIie.

9. Opeanusayuonnoe nogedenue u ynpasieHue 4ei08e4ecKuMy pecypcamu

1. IlonpITaliTeCch MO U3BECTHBIM METOAMKAM ONPEAEINUTD MOTPEOHOCTD MPEAIIOIaraeMoro
HOBOTO HaOopa KaJpoB (MCXOJTHBIC JAHHBIC OIMPEIEIUTE CaMH); MPaBUIBHOCTh HaboOpa B yxke
(GYHKIMOHHMPYIOLIMX TOPA3AeICHUsIX Balllei OpraHu3alHH.

2. Jaiite xapakTepucTHUKy HHPOpMAIMK MPU TOAO0OpPE KAJAPOB B M3BECTHOW BaM
opranuzanyy. BrpIicHHTE, Kakue M3 MCTOYHHMKOB MH(POPMALUU HOCAT OOBEKTHBHBIM, a Kakue
CyOBEKTHUBHBIN XapakTep.

3. Oxapakrepu3yiiTe MeTo bl OLIEHKU NIepcoHas1a. KakuM U3 HUX OTHaeTcs MpeANnouYTeHNne
B OTEUECTBEHHBIX oprann3anusax? I1o kakum KpUTepusM OLlEHUBAETCS TPy IPETEHIeHTa?

4. TonpITaliTech cHOpMyTUPOBaATh MPOrpaMMy BamIero MpopecCHOHATBLHOTO Pa3BUTHUS
110 CJIEAYIOIIUM KpUTEPUSIM-TPEOOBAHUSAM: CUIIbHBIE CTOPOHBI; BOZMOXKHOCTH yiyulieHus. Kak
MO>KHO pa3BMBaTh JAJIbLIE CYIIECTBYIOUIUE CUJIbHBIE CTOPOHBI (KOHKPETHBIE MEPONpPUATHS)?




KakoBsl Bamm npogeccroHansHbie 11enu? B kakux o0mactsax Heo0XoauMo B OyylieM MoJyYuTh
3HaHUA?

5. Pa3zpaboraiiTe mpumep ciy)eOHOH Kapbepbl SKOHOMICTA BallleH CIIeUATHHOCTH.

6. Pazpaboraiite Mojenb BIAMSHUS MEHEIKepa Ha MOAYMHEHHBIX, MCIIONB3Ys CIIOCOOBI
HMOIMOHAIBHOTO U PACCYIOYHOTO BIHSHUSI.

7. Bl — HayaJbHUK KOMMEPYECKOTO OT/esa. 3a MOCIETHUM TO Pe3KOo ymaj CIpoc Ha
cpeactBa oprrexHUkH. llombiTaiitech yOequTh pyKOBOACTBO (UPMBI HPUOOPECTH MNAPTHUIO
CpeAcTB mepenaud HH(pOpMauu OJHOW M3 3apyOekHBIX (UPM, HCIOIH30BAB PaA3IHMYHBIC
YCUJIMBAIOIIME APTYMEHTHI yOeKICHHSI.

8. Ha KOHKpEeTHBIX MpUMepax MOKaKUTE MPUMEHEHNE MEHEIKEPOM Pa3IMYHbIX METOJIOB
yIpaBJIeHUS] U CTUJIEH PYKOBOJCTBA. BhIsBUTE Cilyuau, KOTr/ia CTHIIb PYKOBOJCTBA CICPKHBACT
pa3BUTHE U BCTyNAeT B MPOTUBOPEYHE C METOIaMH yIIPABJICHUSI.

9. TlomplTaiiTech ONpenenuTh CTUIb PYKOBOJACTBA M3BECTHOTO BaM MeEHeIXepa
(aBTOpUTApHBIN, AEMOKPATUUYECKHI UM HEBMEIIATEIbCKUI).

10. Omnpenenure MNPUPOAY U THUIl H3BECTHOTO BaM KOH(IMKTA (MIPUYMHBI, OOBEKT,
cyobekr). Pa3paboTaiite moaens 3¢ pekTuBHOTO yrnpaBieHus: KOHOIUKTOM.

Henosas uzpa

Temvi: «Coepementble UHCMPYMEHMbL U MEXHOI02UU 8 MeHeodcmenmey, «lIpunamue u
peanuzayus YNpAasieH4ecKux PpeweHuli 6 MeHeoxcmenme.y, «Mexanusmol meneolcmenma:
cpeocmea U memoobl _ynpasnenus. Hungopmayuonnoe obecneuenue meneodcMenmay,
«Opeanuzayuonnoe nosedenue u ynpasieHue 4ei08e4ecKuMu pecypcamuy

OOBIYHO PYKOBOJUTENH (PUPMBI, CTOJIKHYBIIUCH C TPOOJIEMOM, CTPEMUTCS HEMEIIEHHO
ee pewuTh. OpHAKO OTCYTCTBME OIBITA M HPAKTHUKUA CUCTEMATHMYECKOIO aHajlIu3a
yIPaBIECHYECKUX CUTYalUH MPUBOAUT K TOMY, UTO PELIEHUE IPUHUMAETCS HA OCHOBE BHEILIHUX,
IIOBEPXHOCTHBIX, a MHOI'/Ia U HEIIPOBEPEHHBIX CBEACHUM U Pa3IMYHbIX CTATUCTUYECKUX JIaHHBIX
0 COCTaBE U JBMXKEHUHM KaJIpoB. B 3TOM ciyuae BHE MOJIsI 3pEHUSI OCTAIOTCS:

— cneuupuUecKue TPU3HAKK, IO KOTOPHIM MOTYT OBITh OOHApYKEHbI HCTOKH
YIIPABJICHYECKOU CUTYaLUH;

— IPUYMHHO-CJIE/ICTBEHHBIE CBA3U U XapaKTEpHbIE CBOMCTBA CUTYALUH.

PerieHne KOHKpETHOM cuTyaluu TpeOyeT OT CTYJIEHTOB YMEHMs BBIMTH 3a I'PaHUIIbI Y3KHX
MHTEPECOB, MOOWIIM30BAaTh 3HAHUS W3 Pa3IMYHBIX HW3YYaeMbIX JUCUMIUINH, MPUMEHHUTH CBOU
MIPAKTHYECKUI OIBIT.

Llenu u 3a0a4u 0enosoil uepul

1) cocTaBuTh nepeyeHb Haubosiee BAKHBIX YNPABICHUYECKUX CUTYallUil, KOTOPHIE MOTYT
OBITh PEIICHBI B YCIOBHUSIX PHIHOYHBIX OTHOIICHUA;

2) IOATOTOBUTH U O(POPMUTH YIIPABICHYECKOE PELICHNE U3 TIEPEUHS CUTYaln.

IIpasuna paccmompenus cumyayuu

1. Cutyanueil ynpapisieT penoiaBaTelib.

2. IlponomKUTEeNbHOCTh PabOTHI — 2 yaca.

3. Temartuka JUIs KakJ10il KOMaH[bl ONpPEAENAETCS B 3aBUCUMOCTH OT IPAKTHYECKON
3aMHTEPECOBAHHOCTH YYaCTHUKOB U PEKOMEHIALMH PYKOBOIUTEIS.

4. PernaMeHT BBICTYIUICHUH M JUCKYCCHH (5-8 MUH.) TOJKEH CTPOTO COOITIOIATHCS.

5. YuacTHUKM pa30opa CHUTyalud AOJDKHBI CTaBUTHh BOIPOCHI JTOKJIAAUYUKAM TaKUM
00pa3om, YTOOBI BO3HUKJIA AKTUBHAS JIUCKYCCHSL.

6. IIpenogaBaTenb B X0/1€ UTPbl MOXKET MCIIOJIb30BATh JIOIOJHUTEIbHBIE POJIU: IKCIIEPTA,
PYKOBOJUTENS, THUIIMATOPA JUCKYCCHH.

Ilopadok npogedenus 0en080u uepol

1. Benenue B nzydaemyro cutyanuio (10—15 mun.)

OOOCHOBBIBa€TCS aKTYaJIbHOCTh MPOOJEMBbI YIPABICHUS B YCIOBUSX PHIHOYHBIX
OTHOILICHUU. PacKpbIBaeTCs CIIOKHOCTB MPOOJIEMBI, YKA3bIBAETCS €€ CBA3b C PAa3IMUYHBIMU COIIH-
QJIbHBIMU U IIPOU3BOJICTBEHHBIMH aCIIEKTaMU.




2. [MocranoBka npoOiemsl (3—5 MuH.).

VYyeOHast rpynma JenuTcss Ha 3 MOATPYHIBL: PYKOBOACTBO (HUPMBI; PYKOBOJICTBO
CTPYKTYPHOTO MOAPA3ACICHHS; CIYKOy KaapoB (GUPMBbI, HOArOTABIUBAIOIIYIO JAHHOE PEIICHHE.
Haznauatorcst apoutpsl (2—3 den.) aisl pemeHusi CHOPHBIX BOMPOCOB. BriOupaercss koMuccus
JUIsl TIOABENICHHUSI UTOTOB OOCYX/IEHUS KOHKPETHOM CUTYyallMM M BBIPAOOTKU YIPABICHYECKOTO
pereHus..

3amaun yueOHOM MOArPYMITBL: U3YyYUTh YIIPABICHUYECKYIO CUTYAIHIO0, COPMYIUPOBAThH U
000CHOBATh CBOM PEUICHHUs, MyOIMYHO 3alUTUTh UX; HAWTH PELICHUS B TPAaHHUIIAX KOHKPETHOTO
KOJIJIEKTHBA (PUPMBI (CTPYKTYPHOTO MOAPA3ACTICHUS).

CamocrodTenbHas paboTa ciayniareneld IPOUCXOJUT B CBOOOTHOM PEXHME.

3. I'pynmnoBas pabota Haj cutyanueit (20 MmuH.).

4. Ilo pe3ynbTaTam OLCHKH YYaCTHUKOB MOJBOJSTCS UTOTH.

5. OueHka pyKOBOJIUTENIEM OOIIEro Xoja pa3dopa cUTyalwu, HauOoJee aKTUBHBIX
YYaCTHHUKOB, OT/ICIbHBIX NPEJIOKEHUH U HE yIAaBIIMXCSI MOMEHTOB pa300pa CUTYaIHiA.

Cyenapuii 0en06oii uepul

Ynpaseanenueckasna cumayuyusl

Kommnanuu wmeroT Oolbliie NaHHBIX, YeM Korna-iubo. [Ipw aTom, y puTeiliepoB Bce
MEHbIIIE BpeMEHH Ha cOOp 1 00pabOTKy 3TUX JaHHBIX, M Ha 00yMBIBAaHUE PEAKIH Ha JICHCTBHE
pBIHKA. YUUTBIBas BCE ATO, MCKYCCTBEHHBIM MHTEIJIEKT BBICTYINACT PEIICHHUEM COBPEMEHHBIX
npobaem pureina.

YroObl KOHKYpPHpPOBAaTh C TaKUMH TMraHTaMH, kKak Amazon u Walmart, Heo6Xxo1umo
pa3pabarbIBaTh CTpaTETHH IIEHOOOPA30BaHUS B COOTBETCTBHM CO CJIOXHOCTBIO U CKOPOCTBHIO
COBPEMEHHOT0 phIHKA. Kakumu ObI CIIOKHBIMU HE Ka3aJHCh MPOOJIEMbl COBPEMEHHOTO pUTEIIa,
pPEeIIUTh UX JOBOJBHO TPOCTO: HMCIOJB30BAaTh AJITOPUTMBI MAIIMHHOTO OOY4YeHHMS TaM, T
YeJIoBeK He cupanisiercs. Ho kak MMEHHO MCKYCCTBEHHBIH HHTEIUIEKT MOKET IIOMOYb KOMITAHUH
BBDKHTD U JIaXKe MPOLBETaTh Ha priHKe? Kak puteiliiepsl MoryT opranuuHo BHeApuTh MU B yxe
CYILIECTBYIOIINE CUCTEMbI?

MamuHHOoe 00yuyeHHe aHaIM3UPYeT JaHHbIE Ha HOBOM ypoBHE. Vcmomb3yst MacCUBHBIC
00bEMBbI JIaHHBIX O TOBapax W LEHAaX, CIIOKHBIE AITOPUTMBI HM3y4yarOT pa3HbIE MaTTEPHBI
11eHoo0pa3oBaHusl M Mpojak ToBapoB. C MOMOIIBIO OSCKOHEYHOTO KOJMYECTBA CHUMYJISIHMA
QITOPUTM  ONpEJeNsieT NaTTePHbI, HEJOCTYIHbIE BHUMAHMIO JaXX€ CaMbIX OIBITHBIX
MEHEJ[KEPOB.

ANTOPUTMBI MallTMHHOTO 00y4YeHHUE JOKA3BIBAIOT CBOIO 3(PPEKTUBHOCTH IO CPABHEHUIO C
JIPYTUMH METOJIaMH 1I€HOOOpa30BaHUsI YK€ B TEUCHHE HECKOJBbKUX MecsneB. C TeueHueMm
BPEMEHHU U Bce OosbmM 00beMOoM o0paboTaHHBIX aaHHBIX MU Bce Gomble moacTpauBaeTcs
10]1 KOHKPETHYIO KOMITAHUIO U MIPEJOCTABISACT YIUBUTEIHHO TOYHBIE IICHOBBIE PEKOMEH/IAIIUH 1
MIPOTHO3BI.

Perienusi, KOTOPBIMU PUTEHIEPHI TOIB3YIOTCS CETOIHs, OCHOBAHbBI HA MpaBWJIaX W yallle
BCEro paboTalOT C OTACTBHBIMH MPOJAYKTaMH. OTO 3acTaBisieT COMHEBAaThCS B X
s dextuBHOCTH. [Ipexne Bcero, Takue METOJBbI YAaCTO MPEHEOPEraroT >JAaCTUYHOCTHIO IEH.
[IpuHumaTh BO BHMMaHUE IIeHY KpaiiHe BakHO. OJHAKO, HE MEHee Ba)XKHO YUYHUTHIBATH JAPYTHE
acreKThl BIusSHUS 1eH. L{eHooOpa3oBaHue, OCHOBaHHOE HA MPABUJIaX, HE MOXET ATOTO JIENIaTh.

Bo-BTOpBIX, aHAJIM3 ¥ ONTUMU3AIMS LEH AJIS OTAEIBbHBIX TOBAapOB MPEHEOPEralT TeM,
KaK U3MEHEHHsI LIEH MOTYT MOBJIUATH Ha BECh TOBAPHBINA OPT(HEb.

Vcnonp30BaHuE TakUX YHPOIIEHHBIX METOJIOB OOBIYHO MPHBOAMT K TOMY, YTO TaKHe
(bakTopsl Kak KaHHUOATM3aKA 1IeH U 3(PPEKT Opeoia OCTaIOTCs He3aMEeUeHHBIMU. B pesynbrate,
pUTEHIEPHI YITyCKAIOT BO3MOXKHOCTh YBEIMYHUTh JOXO U PUOBLIb.

Mamunaoe oOydeHne 005agaeT JOCTaTOYHBIM TOTEHIHMAIOM U MOIIBbIO, YTOOBI
YUUTBIBATh BCE TOHKOCTU CTPATETUH [IEHOOOPA30BaHM KOMIIAHUH. AJITOPUTMBI MTPEJOCTABIISIOT
HanOosiee TOJHBI 0030p TOBApOB, B3aMMOCBS3EH MEXIy IEHAMH M NPOJAXaMH, a TaKKe
MPEJOCTABIIAIOT CaMble ONTHMAJIbHBIC IIEHOBBIE PEKOMEHJAIMM Ha OCHOBE BCeX (DaKTOPOB,
KOTOpBIE HE B COCTOSIHUM YUECTh Lie1ast KOMaH 1a SKCIIEPTOB.




B ornuume ot 0Oojnee MPOCTBIX peIIeHHH WM TpoMO3IKux Tabmuu, MM moxer
MOPEeKOMEHJOBaTh KaK, 4YTO W HACKOJbKO M3MEHHUTh B II€HOOOpa30BaHWHU, YTOOBI
MaKCUMH3UPOBATh BBIPYYKY W MHUHHUMH3HPOBAaTh pHCKH. MMeHHO Omaromapss moum WU
KOMIIaHUU KaKk Amazon OCTaroTCs JIMJEPaMU PbIHKA HA POTSHKEHUH MHOTHUX JIET.

JIro6oii puteiinaep MOXKET JIerko U 3PPEKTHBHO HCIIOJIB30BaTh MAIIMHHOE OOyueHHE B
Takux OM3HEC-IpoIeccax:

— IIpornosupoBanue 1eH

—OnTumu3zanus CpoKOB U BPEMEHHU NIPOJAX, IPOMO-aKIIMHA U CKUIOK

— [loHnmaHue noBeAeHUs MOKyaTeen

— OnruMusanus ey

IIpumepsl KOMIIaHUM, KOTOPBIE IIEPBBIMU CTaIU UCIOIb30BaTh MU:

1) Amazon ucnons3dyer MW st pemeHuss MHOTHX 3aaad B cepe meHooOpa3oBaHus U
MIOKYNaTeabCKoro omnbiTa. [Ipu 3ToM cuctema 1eHOBBIX pekoMeHaanuii Amazon Ha ocHoBe U
reHepupyet 35% npoaax puteitiepa.

2) Opwuranckuii puteinep wucnonb3oBan HWH-pemenune Competera ans IIEHOBOH
ONTUMM3AIMU U yBEIWYMI 00beM mpojaxk Ha 22.3%, a mpuObsuis — Ha 13.9% cryctst mecsn
IocJie Hayaja COTpyAHUYECTBA.

YHoMsIHYThI€ BbIIIE KOMITAHUHM HAYaJl MCIIOJIB30BaTh MAIIMHHOE 00YyUYSHHE PAaHBIIIE, YeM
OCTAJIbHBIE PUTEHIIEPbl, W CTanu JuaepaMu pbiHKa. MeBectuinum B HMU-pemenue s
[IEHOOOpa30BaHUsI — OTO HEOOXOMUMBIM IIar ajas KOMIAHMM, KOTOpash XOYeT OCTaThCs
KOHKYPEHTOCTIOCOOHOH.

MHorue KOHCaITUHTOBBIE (PMPMBI MPEAIAraloT CBOM pa3padOTKu cucteM Ha ocHoBe MU
JUIs  aBTOMAaTH3allMM Mpoliecca IEHOOOpa30BaHUs, aJalTUPOBAHHBIC TOJA  CHEHU(HUKY
JESATEIbHOCTH KOMITAHUM ceTeBOro purenna. ONTHMHU3ALMI0 LIEHOBBIX PELICHUM Ipeajsaraer
miarpopma Competera. Competera — 310 miargopma Juisi aBTOMATH3AIMH IIEHOOOpA30BaHUs
1 MOHUTOPUHIAa KOHKYPEHTOB, KOTOpas IIOMOTraeT pUTeWIepaM coOMpaTh U aHAJIU3UPOBATh
JAHHBIE O IIEHAX, ACCOPTUMEHTE U MAapKETUHTOBBIX aKTHBHOCTSIX KOHKYpPEHTOB. OQHIMaIbHbIN
caiit. https:/competera.ru B ymcne keiicoB gaHHOM miAaTGOpPMBI  —  ONTHMM3ALUS
1IeHOOOpa30BaHUsl OMHUKaHAIBHOTO puTeinepa anekrpoHuku RD Electronics, nmeromero 30
o(naita-marazunos B JlatBuu ¢ 1993 r. u nsaTh OHNIAaliH-Mara3suHoB B cTpaHax CeBepHoii EBponb
c 2011 r. (JIutee, Dcronnn, Ounnsaauu, llIBennnu, BenmukoOpuranuu). Cnenuanusanus RD
Electronics — ontoBas M pO3HMYHAs TOPTOBJS SJEKTPOHUKOH M TOBapaMH IIUPOKOTO
notpelieHusi: B mpojaxe ToBapbl Oonee 250 mpowmssoaureneii; 6omee 100 000 roToBhIX K
OTIIPaBKE TOBAPOB HA COOCTBEHHOM CKJIAJI€ B KaXKJIOM M3 UHTEPHET-Mara3uHOB.

RD Electronics Hauana ucnonb3oBats npoaykT Competitive Data ot Competera B 2014 .
(cHauana B TECTOBOM pE&XHME Ha ONPEJCIICHHBIX KAaTEropusX TOBapoOB), KOTJa y Mara3uHa
BO3HUKJIA MOTPEOHOCTH B MOJIYYEHUH ITOCTOSTHHOTO IMOTOKA aKTyaJbHBIX U JIOCTOBEPHBIX TaHHBIX
0 KOoHKypeHTax. Jlo nmoxakmtouenuss Competera 3ta 3ajada B KOMIIAHMM peLIAIach BPYYHYIO.
Heo6xoauMocTh BHEIPEHNS WHTEIUIEKTYabHBIX TEXHOJIOTUH B JIEATEIILHOCTh MEKIYHAPOIHOM
KOMIAHMM cBsizaHa ¢ TeMm, uro RD Electronics mmeer mocrarouno Ooibmioir o0bem SKU
(Stock Keeping Unit - cTokoBass enWHUIA XpAaHEHWs, WIM EIUHHIA CKJIAJCKOTO yueTa,
UCIOJB3YEMBI B  TOProBile JUId  OTCIEXKHUBAHUS CTAaTUCTUKM 10  PEaJM30BaHHBIM
TOBapam/yciyraMm) M II€Hbl pHUTeWepa OKa3blBaIuCh BHE pbiHKa. [loctaBuB naxe 10%-1o
HAIICHKY Ha TPYyINIy TOBapOB, KOMIIAaHHs B OCHOBHOM HE monajaia B TpeHa. Llena Oblna CHIIbHO
BBIILIC HAa OJHUX PBIHKAX M HWXKE Ha Apyrux. Takum oOpa3oM, KOMIIaHUS HE JOMOJIydana
IpUOBbUIN HA OJJTHUX CTPAHOBBIX PbIHKAX U HE IIPOJaBalla CBOM TOBAphl Ha IPYrHX.

Jiis onepaTuBHOTO M 0e30MMOOYHOrO aHamu3a KOHKypeHToB, kommnanus RDE Group
uHTerpupoBana  npoaykt  Competera  Competitive  Data.  Kputepum,  KOTOpbIMH
PYKOBOJICTBOBAJICSI MEHE/DKMEHT KOMITAHUHM — Ka4€CTBO JAHHBIX M THOKOCTH UX MEpeaayn:

— KomuecTBo HyneBbIx 11eH He 6osiee 10% OT Bcero aHanM3upyeMoro acCOpTUMEHTA.

— AKTYaJIbHOCTb — «CBEXECTh» — JTaHHBIX (KOJMYECTBO 1I€H, COOPAHHBIX B JIByX4acOBOM
JMara3oHe 10 MOMEHTa OTOOpakeHUs B oT4eTe He MeHee 95%).




—Bpems comocraBieHuss O HOBOMY TOBapy cocrTasisieT a0 20 MHHYT (IBOiHas
MPOBEPKA KaUeCTBA COMOCTABJICHUS)

— Data Streaming Timeframe — 2-3 MUHYTHI

— ABTOMaTHYeCKOE IPEAYNPEKICHIE O HEAKTUBHOCTH/TIA/ICHUH KOHKYPEHTOB

Competera Competitive Data mo3Bosisier puTteiiniepy moiyuyaTb BCIO HH(OPMAIHIO 110
API-npoTOKOy BO BHYTPEHHIOK CUCTEMY YIIPaBJICHUS MHTEPHET-MAara3uHOM WJIM COXPAHATH €€
B Bujie Tabnui Excel mist nanpHeiei paboTbl MEHETKEPOB.

ITosyyeHHbIE JaHHBIE O LIEHAX KOHKYPEHTOB KOMIIAHUS MCHOJb3YET JUIsl NEPEOLIEHKH
TOBApOB: BHYTPEHHSS CUCTEMA, AHATU3UPYS JaHHbIE, YCTAaHABIMBAET HOBYIO CTOUMOCTh TOBAapOB
Ha OCHOBAaHUU IPENYyCTAHOBJIEHHBIX aJrOpUTMOB. [locie 3TOro HOBBIE LIEHBI MOSBISAIOTCA Ha
BUPTYaJbHOW BUTPUHE Mara3uHa.

[Tocne oOpaboTkM BHYTpeHHHM pobOoToMm monydeHHOH ot Competera mHpoOpManuu u
IIEPEOLIEHKH, HOBAsI CTOMMOCTb TOBAPOB IMOSBIISETCS HA OHJIAH-BUTPUHE.

OcHOBHBIE  pe3yJbTaThl COTPYAHMYECTBA — yJydlleHHME OW3HEC-IIoKa3aTenei,
COKpalllEHUE BpPEMEHU pabdOThl MEHEKEPOB U IOBBIIICHHUE JIOSJIBHOCTU IIOKYIATEJIEH.
OnTuManpHas I1I€eHa Ha cailiTe crajga OJHOM M3 NpUYMH TOro, 4to 96% mnokymnarenen
PEKOMEHAYIOT Mara3uH 3HAaKOMBIM (JaHHbe BHyTpeHHero ompoca RDE.It). VBennuunach
CKOpOCTB M YaCTOTa PEAKIIMU HAa PHIHOYHBIE KOJIeOaHHs.

Bonpocs! 1 3a1anus:

1. Ha ocHoBe nannbIX opuimanpHoro caiita Competera https://competera.ru npeacraBbTe
KIIIOYEBHIC JIAaHHBIE NMPOEKTa BHEAPCHHS aBTOMATH3HMPOBAHHOM CHUCTEMBI IIEHOOOPA30BaHUS B
OW3HEC-MOZIeNIb  MEXIyHapoaHoro pureinepa snekrponukn RD  Electronics. 3amomnute
TaduIy.

OcCHOBHBbIE TIOJI0KEHUS IPOEKTA XapakTepucTUKa
[Tpobnema
Ienn
Pemenune
TpeboBaHus K aBBTOMAaTU3UPOBAHHOM
CUCTEME 1IEHO00pa30BaHUS
OrpanunueHus

2. Kakume ocHoBHBIe npeumymniectBa mnpoaykra Competera Competitive Data s
KOMITaHUH.

3. Kakue u3MeHEHMs INpOU30LUIM B KIIOYEBBIX 3a7auyax MEHEKepa IpU BHEIPEHUU
MHTEJUIEKTyaJIbHOW CHCTEMBI IIeHOO0pa30BaHusl. 3aroIHUTE TaOJIHILy.

KiroueBsie 3aaun MeHeKepa KirroueBsle 3a1aun MeHeKeEpa ¢
0€3 MHTEJUIEKTYaIbHOU WUHTEJUIEKTYaJIbHON CUCTEMOM
CUCTEMBI 1IeHO00Opa30BaHMs 1IEHO00pa30BaHus

4. Ha ocHoBe paHHbIX odunuanibHoro caiita Competera https:/competera.ru
OXapakTepu3yiTe MoApoOHO OCHOBHBIE PE3YJIbTAThl M EPCHEKTHBBI COTPYAHUYECTBA KOMIAHUN
¢ Competera Ha ocHoBe M -pemiennii.

Ynpaseanenueckasna cumayuyuasa?l
CoTpyIHHK y>K€ HECKOJIBKO JIeT paboTaeTe B KOMIIAHUU B OTJeNIe O0YUYEHHUs TepCcoHaIa.
Ero o0s3aHHOCTH BecbMa OIHOOOpPA3HBI, HO B TO € BpeMsl OH HE OTBEYAeT 3a KOHEYHBIH
pe3yabTaT, TaKk Kak Hapsay C JPYTUMHU COTPYAHUKAaMHU BBINOJHSAET paboTy MO MOPYUYCHHIO
PYKOBOJIUTENS OTAeNa 00yUeHHUs IepCOHaNa. BhIMOIHACT r1aBHBIM 00pa30oM TaKue CTaHAapPTHBIC
JCUCTBUS: TIOJIydaeT 3aKka3 Ha OOydeHHEe OT PYKOBOIMTENS OTAeNla MU BHOCUT €ro B 0asy
IUTAHUPOBaHMUST OOyUYEHHsI; COCTaBJSIET CIHMCOK PAOOTHMKOB Ha OOyuYeHHE WM TOBBIIICHHE




KBaJM(HUKAIIMA TIO 3asBKaM pYKOBOJAWTENICH IMOJpa3/ieieHnii; BHOCHUT BCE JaHHbBIE IO
COTPYAHUKAM U MEPEJIaeT Ty 3asBKY CBOEMY PYKOBOJIHUTEIIIO.

CoTpyIHHMK JoIIeN 10 TOW CTaguu B paboTe, KOTrjga CTalo CKy4HO, HO 3aTO OH MMEET
BO3MOYKHOCTh OTTPAIIMBATLCS MO HEOOXOAWMOCTH, W B KOJUJICKTUBE OYEHb XOPOIIHMM
NICUXOJIOTHUECKUi kimmat. OHaKo B TOCIEHEE BPEeMsi OH YYBCTBYET, YTO HEY/IOBJIECTBOPEH-
HOCTBh TPYJIOM YCHJIMBAETCS, @ COTPYIHUK T'OTOB BBITIOJIHATH O0JIee CIOXKHYIO PabOTy MM XOTH
Obl mMonpoOoBaTh, MPUYEM €My XOTeNoCh Obl, YTOOBI ero paboTa He 3aBUCeNa OT pe3yJbTara
pabotsl npyrux. B obuiem, oH yBepeHbl, YTO PyKOBOJUTEIh MOT OBl YXKe MPEIOKHUTh EMY MECTO
noBbIIe. B oTBeT Ha MPoch0y COTPYTHUKA O MOBBIIICHUH PYKOBOJHUTENH CKa3all, YTO OTBETHT
4epe3 HECKOJIbKO JHEH.

Yepes TpH JHS HAYAIBHHUK MPEATIOKHIIT COTPYAHUKY CIEIYIOIINE YCIOBUS:

— TO pe3yabTaTaM pabOThl 3a Mpenablayliee BpeMss OH HE BHUIUT OCHOBAHHWM JUIs
MOBBIIICHUS,, HO TMpe/laraeT B TEUEHHE CIEAYIOIUX ABYX MECSIEB BBIOIHATh (DYHKIUH
BEYILEr0 CHEIHMAINCTa BMECTE C TEMU, YTO y HETO YK€ ECTh;

— o(umanesHOe PacHoOpsHKEHUE O TOBBIICHUH OYAET CAETaHo, €CIM OH OyJeT OTIMYHO
CIPaBJIATHCS CO BCei paboToii;

— OoIulIaTa He MEHsETCs, HO eciii paboTa OyAeT BBHIIIOJHEHA KAUeCTBEHHO, TO OH MOJIyYUT
NIpeMUaNIbHBIC, pa3Mep KOTOPBIX TaKkXke OyJeT 3aBUCETh OT pe3yJIbTara.

Bonpocs! 1 3a1anus:

1. Ouenute npeanoKeHne pyKoBOAUTENS 110 KaXA0MY ITyHKTY.

2. Kakue ycinoBusi COTpYIHUK XOTe Obl N3BMEHUTH?

3. Ilpeanoxxute pyKOBOIUTEIIO CBOM BapUAHT PEILICHHS.

Ynpaseanenuveckasna cumayuyusl

B mpoexktHOM otTaene HWH(POPMAIMOHHOW KOMIIAHMM pabOTaid WH)KEHEpaMHu JIBE
*eHIMHbl — AHactacust M. u Enena W. OHu npuiiig B opraHu3alyio OAHOBPEMEHHO, HO CTHIIb
UX pabOThl CHIBHO pasiuyaics. AHacTacus Oblla Ha PEAKOCTh JOOPOCOBECTHA, MMyHKTYyalbHA U
TpeGoBaa TOro e OT MOJAYMHEHHBIX, K TOMY K€ HE OTKa3bIBaJaCh OT BHEIUIAHOBOW palOTBHI.
Enena, B cBOI0 ouepenp, paboTana HeCTaOMIBHO, IEPUO/IbI AKTUBHOCTH YEPEIOBAIIUCH y HEE CO
CraJaMH HaCTPOEHUs U pabOTOCIOCOOHOCTH, OHA JKaJOBAlIacCh HA JaBJICHUE, ceplieOueHune, Ho
Ha OOJIbHUYHBIM HHMKOTJA HE XOAWJA, OOBSACHSS 3TO TeM, YTO HE XOYeT TEepATh B 3apIuiaTe.
PykoBonuTens Bcerja 1en €il Ha yCTYIKH, 3Hasi, 4YTO MOXKET MOJI0XKUThCs Ha AHactacuto. Korna
Enena orkasslBajlack OT MEJKHMX I[OPYYEHHH WIM B OYEpPEJHOM pa3 CChUIANIACH HA IUIOXOE
CaMOYyBCTBHE, TO HAYAJIbHUK OT/IeJIa epelaBall 4YacTh €€ padoThl AHACTACHH.

[TprurHOI NepBBIX CTOIKHOBEHUH MEXIY COTPYIHHUIIAMHU MOCITY>KWIN OIIMOKH B paboTte
Enensl. Tak kak AHacTacuu MPUXOUIOCH JIOJICTBIBATh HEKOTOPYIO YacTh paboThl 3a Eneny, To
OHa crana TpeOOBaTh KAaueCTBEHHOI'O W CBOEBPEMEHHOTO €€ HCIomHeHus. M XoTsa cBou
3aMevaHusi 1 TpeboBaHus AHacTacus BbicKa3ana Enene Oe3 cBuzaerenel, Ta caenana MHIUICHT
npeaMeToM obcyxaeHuid B otaene. KonhaukT nepepoc B HEMpUsA3Hb KOJUIET IpYyT K npyry. 1 ux
HEIOCPEACTBEHHBIM PYKOBOAUTEIb, PELIUB HE JIE3Th B JKEHCKUE JeJIa, IIPU IIEPBOM BO3MOKHOCTH
MOJTHOCTBIO pa3zienui X (QYHKIMU W TPEJIOKUI AHACTaCUU 3aHATH JIpyroe pabodyee MecTo B
cocellHeM oOTxaene. AHacTacus OTKa3ajach BBINOJHATH Jpyrue (yHKIMOHANbHBIE 3a7addl U
norpeboBana, 4ToObl PyKOBOAUTENb Nepecaana EneHy B Ipyroit otnen, Tak Kak UMEHHO OHA
OTJIBIHMBAET OT pa0dOTHI M BHHOBATA B CIIOKUBLICHCS CUTYallNH.

Bonpocs! 1 3a1anus:

1. Pa3pscHUTE NO3ULMIO YHACTHUKOB CJIOKUBLICICS CUTyalUH.

2. Kro, mo Bamemy MHEHUIO, B OOJIBIIIEH CTETICHU BIHMSICT HA CUTYaIUIO?

3. EcTb 1n ommmOku B perieHusix pykoBoaurens? Kaxue?

4. Kak JOKHBI HOCTYIIUTh YYaCTHUKH, YTOOBI pa3pelInTh BO3HUKIIYIO pooieMy?

5. IlpeanouTe KOMIIAHUH PEIIeHUE POOIJIEMBI.

Banaunune 1




Kaxnas mnoarpynma BbiiBuraer 2-3 Hambojee BaXKHbIE CUTyallun B cdepe
yIPaBJIEHYECKOH IEATETFHOCTH U 3alTUCHIBACT UX HA JINCTE OyMaru.

Jananue 2

Kaxxnas noarpynna roroBuT 2—3 ajabTEpHATUBHBIX PELLIEHUS] CUTYallMi U 3alIUCBHIBAET UX.
I'pynnoBas guckyccust (20-25 mun.). Kaxnas noarpymnmna co cBOMX MO3ULMI paccMaTpHUBAET
yIpaBJIeHYECKUE CUTYAIMH (AIbTEPHATUBBI), OTBEYAET HAa BOIPOCH, 00OCHOBHIBAET KOHKPETHBIE
npeaioxeHus (pemenus). [loaBeaeHne UTOTOB UTPHI.

[Ipu mnpoBeneHnu pabOTBI B KauecTBE MCXOAHOW HH(MOpMAIMM HCIIOIB3YIOTCS:
XapaKkTepUCTUKa (OMICaHne) MPOOIEMHOM CUTYaIMK U IOMAIIIHUE 33/1aHUS] YIaCTHUKAM.

KCP

KCP no meme «dnemenmol opeanuzayuy u npoyecca YnpasieHusy

Bapuanum 1.

a) Onpenenute noacucreMsl y cucrems! "BY3".

0) Kakue cBsi3u Mexay HUMHU CyliecTBYIOT? ONUIINTE UX BHEUIHIOIO M BHYTPEHHIOKO
Cpeny, CTPYKTypy.

B) Kitaccuduuupyiite moacucteMsl.

r) Onummure BX0Jl, BBIXOJ, 11€JIb, CBSI3U YKA3aHHON CHUCTEMBI U €€ TIOJICUCTEM.

Bapuanm 2.

a) IlucbMeHHO mpUBEAUTE MPUMEP HEKOTOPOH CHUCTEMbI, YKaKUTE€ €€ CBSI3U C
OKpY’Karolled Cpefiol, BXOJIHBIE U BBIXOJHBIE IapaMETPbl, BO3MOKHBIE COCTOSIHUSI CUCTEMBI,
IIOJICUCTEMBI.

0) lloscHuTe Ha npuUMepe OMHONH W3 3a/Jad, BO3HUKAKIIUX B JAaHHOW CHCTEME
KOHKPETHBIN CMBICI MOHATUH "pemnTh 3a1auy"” 1 "pernieHue 3anaquu’.

B) [TocTaBbTe OHY poOIEMY IS STOM CUCTEMBI.

KCP no meme «llpunamue u peanuzayus ynpagieH4eCKux peueHull 8 MeHeodcMeHmey

Bapuanum 1.

3aoanue

[Ipoananu3zupyiite npeiaraeMyro yrpaBIeHYECKYI0 CUTYyalUi0 U JaiiTe 000CHOBAaHHBIE
OTBETHI HA MTPE/IJIOKEHHBIE BOIIPOCHI.

Ha npennpustuu, He OTIMYaBIIEMCS! BBICOKOH 3(QEKTUBHOCTHIO MPOM3BOCTBA, OAHUM
u3 c1a0bIX 3BEHBEB yIPaBJICHUS ObUIa HEBBICOKAS UCIIONHUTENBCKAs JUCIUIUIMHA. PYKOBOJICTBO
NPEANPUSATHS NPUHIO PEIIeHHE O PEeOpPraHu3allii CUCTEMBbI YIIPaBJICHHUS M BBEJICHHH Oojee
3¢ (HEeKTHBHON CUCTEMBI KOHTPOJIS UCTIOTHEHUSI.

Kakas crcreMa KOHTPOJISI UCIIOJIHEHUSI MOKET ObITh Hanboee 3pGeKTUBHOMN?

KakoBa TexXHONOTHS KOHTPOJIS HWCHOJIHEHHUS, KOTOPYIO CTOWJIO Obl BHEAPUTH Ha
MIPEANPUATHU?

Bapuanm 2.

3aoanue.

B pamkax MeHemKMeHTa 0cOOyIO pOJIb UTPAET NMPUHATHE MPABHIBHBIX YIPAaBICHYECKUX
pelIeHHd, W TOCKOJIBKY OT 3TOr0 3aBUCHUT YCIEeX B OH3HEce, B TPAKTUKE BCTPEYAIOTCS
CJIEyIOIINE BapUAHTBHI.

1. PykoBoauTeNns NMPUHUMACT PEIICHHE U COOOIIACT Pe3yiIbTaT MOAYMHEHHBIM, €CIH 3TO
HE00X0IUMO.

2. PykoBoauTeNb NPUHUMAET PEUICHHUE M COOOIIAET, TOYeMY OH €TO MPHUHSLII.

3. PykoBoguTenb NPUHUMAET pEIIEHWe, HO MpPU 3TOM HHTEPECYETCS MHEHUEM
MIOTYMHEHHBIX, IIPUBETCTBYET UX BOIPOCHI, MOJIy4asi, TAKUM 00pa3oM, BO3MOXKHOCTb IIPOBEPUTH
pELIEeHNE U B Cllydyae HEOOXOAMMOCTH BHECTH U3MEHEHMUS.

4.PyxoBoauTENb MPUHUMACT PELICHHUE U MPEICTABIISAET €ro Ipymie Ha JopadoTKy.

5.PykoBoauTeNb M3NAraeT CyTh MpOOJIEMBbI, CIIPAIIMBACT, KaKue OYIyT MPEAIOKEHHS U,
BBICJIYIIIaB UX, IPUHUMAET PEILICHUSI.




6. PykoBomuTens u3naraer npodiemMy M MpOCUT TPYIITY NPUHATH PEelICHHE, OCTaBIIsAs 32
co00if paBo BHIOOpA M YTBEPKIACHUE BapUaHTA.

7. PykoBonuTens u3naraet npo0iaeMy u MIpUHUMAET PELICHUE TPYIIIHL.

Kakoii n3 mpeanoxxeHHbIX BapuaHTOB Bbl cumraere mpeanoururensHbiM? OOocHyiTE
CBOIO MO3ULIHUIO.

B nganHom ycnoBuM mpuBeleHa Kiaccu(UKaUs CTWICH NUpUHATHS pemeHus P.
Tanenbayma u B. IlImuara. Ouu paspabotaiv "KOHTHMHYYM YIPaBJI€HYECKOTO IOBEACHMS'",
BKJIIOYAIOIIYIO JAaHHBIE CEMb MOJETEeH pPYKOBOACTBA. DTH MOJEIH PA3IUYAIOTCS CTETEHBIO
BJIACTH, HCIOJNB3YeTCSI PYKOBOIMTEIEM, W CTENEHbIO CBOOOJBI, KOTOpas JOCTyIHA
MO TYMHEHHBIM.

KCP no meme «Ilenu 6 menedxrcmenme. Cmpameuieckoe niaHupoBaHue)

Bapuaum 1

Brnanenen KyiaMHapHOTO Mara3pHa paccMaTpUBaeT BO3MOXKHOCTH IPOM3BOJICTBA HOBOTO
noiydabpukara, 4To HOoTpedyeT apeH 1kl HOBOro o0opyaoBaHus 3a mwiaty 6000 neH. en. B Mecs.
[lepemeHHBIE pacxoabl Ha €IUHMILY COCTABISIOT 2 neH. en. llena onHoro mosygaOpukara B
PO3HUYHOU TOProBie 7 JIE€H. €.

3aoanue:

1) Ckonpko moiryhaObpuKaToB HAIO MPOJAThH JUISl JOCTHXKEHHUS TOYKH 0€3yOBITOYHOCTH
(OTBET MPOAEMOHCTPUPOBATH Ha rpaduke)?

2) KaxoBa Oyner mpuObUIb (YOBITKH), €CIM €KEMECSYHO NMPOU3ZBOAMTCS U TPOJACTCS
1000 monyabpukaton?

3) Cxonbko nonypabpukaToB HaJI0 MPOAATH A nonydeHus npuosutu 4000 nes. en.?

Bapuaum 2

OpHOMY W3 HampaBlICHUH JEesATeIbHOCTH (UPMBI COOTBETCTBYET OM3HEC-00JacTh,
KOTOpast B MPOILIOM TOJIy4HjIa OTHOCHUTEIBHO OONBIIYIO 010 pbiHKA. OHAKO CO BpeMEHEM
POCT 3aMeTHO 3ameIiics. JlaHHOe HarpaBlieHHE — « 3Be3/1a» B MPOILIOM — B HACTOSIIEE BPeMs
obecrieunBaeT GUpME TOCTATOYHO OOJBINYIO MPHUOBLIB Ui TOTO, YTOOBI yIEPKUBATh HA PHIHKE
CBOU KOHKYPEHTHBIE TIO3HIINH.

3adanue: OnpenenuTe K KaKOMy THIy CTPaTE€rMUECKUX XO3SWCTBEHHBIX €IUHMIL
OTHOCHUTCS JJaHHO€ HampasieHue (B coorBeTcTBUM ¢ MaTtpuued BKI'). Jlaiite xapaktepucTtuky
MOTOKA JICHE)KHOW HAIMYHOCTU B OM3HEC-00acTH.

Bapuanm 3

3adanue. OnucaTb BO3MOMKHYIO CHCTEMY YIIpaBJIEHMs JEATENbHOCThIO «Peann3anus
MPOAYKIUH MPEIIPUATHS» C TIOMOUIBIO YIPABICHYECKUX (PYHKINH.

OO01ue cBeJeHNs O MPEAIPUATHH:

HaunmeHnoBaHMe — OTKpPBITOE aKIMOHEPHOE 00111ecTBO « CyBEHHPY.

OrtpacineBasi NpUHAICKHOCTh — HOIUrpaduIecKas MPOMBIIIIEHHOCTb.

®opma cOOCTBEHHOCTH — JI0JIEBasi, AKIIMOHEPHAsL.

Otnen cObITa HA MPEATIPUATHAN BKIIOUAET B ce0st 4 COTPYTHUKOB.

HenocpencTBeHHO COBITOBYIO AEATENBHOCTh MEHEKEPOB IO COBITY MOXKHO Pa3/IeiHTh
Ha JIBE YaCTH:

«[TaccuBHBII» COBIT — paboTa ¢ KIMEHTaMH, KOTOPbIE 00paTHIUCh B pupmy. B ocHOBHOM
MOTEHIMAJIbHBIE TIOKYTATeIH CBA3BIBAIOTCS C MpeAnpuiaTueM 1o tenedony. Pabora menemkepos
MOKET COCTOSITh B CJIEAYIOLEM:

— KOHCYJbTalUsl KJIMEHTOB MO CTOMMOCTH M PA3IMYHBIM XapaKTEPUCTHKAM HPOTYKIHH
NPEIIpPUSTHS;

— O3HAaKOMJIEHHUE KIIMEHTOB C YCIOBHSIMHU MPOJIAXKH U JIOCTABKH;

— IEMOHCTpAUs MPOIYKIUHU (TIPH YCIIOBHH, YTO KIMEHT MOceaeT opuc Gupmsl);

— BBICTABJICHUE CYETOB KJIIMECHTAM.

«AKTUBHBI» COBIT — TOMCK M TPUBJICYCHHE HOBBIX KJIMEHTOB. AKTHBHBIH COBIT
MIPOUCXOIUT UCKIIIOUUTENBHO 10 TenedoHy. OH BKIIIOYaeT B ce0sl clenyromue 1eHCTBHS:

— MOUCK MOTEHIUAIBHBIX KIUEHTOB C MOMOUIBIO TenedoHa (TereMapKeTHHT),




— IIOCELIEHUE CNELHAIN3UPOBAHHBIX BBICTABOK C pa3fgadyel peKIaMHbIX MAaTEpHaIOB U
cOopoM pa3nuIHON HHGOPMAIIMH O KOHKYPEHTAaX.

3a4eTHO-IK3aMEeHAIIMOHHBIE MAaTepuadbl [Jisi NPOMEXKYTOYHOI  aTTecTalMU
(3K3amMeH)

1.

CyurHocTh U coziepkaHue MeHeKMeHTa. COBpEMEHHbIE MHCTPYMEHTHI (TEXHOJIOTHH )

MCHCI)KMCHTA.

I R R

10

OCHOBHBIE IIKOJIBI MEHEKMEHTA.
Passurne menexmenra B Poccun.
Lenu u 3anaun MmeHeKMeHTa. CyObeKT 1 0OBEKT yIpaBICHHUS.

XapaKkTepUCTUKA OCHOBHBIX YPOBHEH YIIPABIICHMUS.

CyIHOCTh YIpaBICHUECKON ACATEIBHOCTH. MeHeKep U ero (yHKIIHH.
[TonsaTne u o0IIMEe XapaKTEePUCTUKUA OPTaHU3AIUH.

Xapaxkrepuctruka GpopmanbHO# 1 HehopMaTbHOM OpraHU3aIUH.

. Konuenmus ,KU3HEHHOI0 LIUKJIA OPTaHU3aALUN.
@daxTophl BHEIIHEN U BHYTPEHHEN cpenibl opranu3aiuu. CTpyKTypa BHEIIHEN Cpe/ibl

opranuzanuu. SWOT-ananus.

11.
12.
B Poccumn.
13.
14.
15.
16.
MOJIUTHKA.
17.
18.

I'opu3oHTanbHOE U BEPTUKAIBHOE pa3/ie/IeHUE TPY/1a B OpraHU3aluu.
B03MOKHOCTH UCTIOIB30BaHUS OIBITA 3apYOEKHBIX (PHPM B Pa3BUTHU MEHEKMEHTA

Muccust Oprauu3anuu: CyUHOCTb, COACPIKAHNUE.

Ilenu u 3a1a4n B CUCTEME COBPEMEHHOTO MEHEPKMEHTA.

Lenu opranu3any: TUIOJIOTHS, IPEAbIBIsEMbIC TPEOOBAHMUS.

@dopMHpOBaHUE W paH)XHpoBaHUE Lened ¢upmbl. CTpaTeruss U HKOHOMHYECKAs

B3anMo03aBUCMMOCTh MUCCHH, 1IeJIei U CTpaTerul (pUpMBbI.
CopepxaHue CHCTEMbI CTPATETMYECKOTO YINpPaBICHHUs M BUABI pa3padaThIBAEMBbIX

CTpaTerumu.

19.
20.

Opranuzanus AeATeIbHOCTH 10 pa3paboTKe CTpaTeruu.
Ocobennoctu crpaterudeckoro ynpasienus B ¢upmax CIHIA, Snonumn n Poccumn

(cpaBHHUTENbHASI XapAKTEPUCTHKA).

21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

Konnenuus ynpapiaeHus Mo HessIM: 00I1ast XapaKTepUCTHKA.
ITonsiTHE M SNEMEHTBI OPraHU3aLUOHHON CTPYKTYPHI YIIPABIICHHUS.
Tunsl opraHU3allMOHHBIX CTPYKTYpP YIPaBJICHHUS.
IIpoekTrpoBaHue OpraHU3alMOHHBIX CTPYKTYD YIIPaBICHUS.
CymHOCTh ¥ B3aMMOCBSI3b (YHKIUH MEHEIKMEHTA.
XapaKTepuCTUKA OCHOBHBIX (DYHKIIMH MEHEDKMEHTA.
CopepxaTenbHble TEOPUN MOTHBALIUH.

[IponieccyanbHble TEOPUHA MOTUBALIMH.

OcHOBHBIE IPUHLIUITBI MEHEPKMEHTA.

Coneprxanue GyHKIHIA yrpaBJIeHUs TPOU3BOJACTBOM.

MapkeTuHr B yNpaBICHUU OpraHu3alMel: CyHOIHOCTb, Lend, IH(pOBbIE

MHCTpYMEHTHI. [IpropuTeTsl MapKeTHHra Kak (pyHKIMH MEHEKMEHTa B yCIOBHUAX LU(DPOBOM
9KOHOMUKH.

32.
33.
34.
35.
36.
37.
38.
39.

[onsaTue u knaccuukanuss METOI0B MEHEKMEHTA.

OKOHOMHYECKHE METO/IbI YIIPABJICHHUS.

AMUHUCTPATUBHBIE U COLIUATIBHO-IICUXOJIOIMUECKUE METO/Ib] YIIPABICHUS.
CopepxaHue U BUIbl yIPABICHUYECKUX PELICHUM.

[Iponiecc npUHATHUS YIIPABIECHYECKUX PEILICHUMN.

Meroas! NPUHATUS YIPABICHUYECKUX PELICHUN.

YcnoBust 3¢ (heKTHBHOCTH YIPABICHUECKUX PELUICHUN.

Kopnioparushnas xynbTypa. KOMMyHUKalMu B OpraHu3alym.



40. UndpopmanronHoe oOecreueHHEe MEHEIKMEHTa. Buasl W poip uHPOpManuu B
MEHEP)KMEHTE.

41. Knaccudukanus COBpEMEHHbIX HWH(POPMALMOHHBIX TEXHOJOTMH W CHCTEM B
MEHEP)KMEHTE.

42. Anmapat ynpaBieHHs BHYTPU(PHUPMEHHOH CUCTEMOI HH(OpMAIIHH.

43. IlpuHUUIBI MCHOJB30BAHUS COBPEMEHHBIX HWHTEPHET-CEPBUCOB B YIPABICHUU
OpraHu3aluen.

44. YpoBHU NPUHATHS PEUICHUH B (YHKIMOHUPOBAHUH HH(POPMALIMOHHON TEXHOJIOTHH.

45. Ponb meHemxepa B odecnieueHHH 3(P(HEKTUBHOCTH YIPABICHUSI.

46. CniocoOsb! oBbIeHHS 3((HEKTUBHOCTH PYKOBO/ICTBA.

47. OpraHuzanus JesTeIbHOCTH KaapoBbIX ciayx0. OT6op nmepcoHana.

48. Pabora c nnpopmanuei st pyKOBOJUTEIIS.

49. Meroap! ouieHkH nepcoHana. [Ipuem Ha padoty.

50. TIpodeccronanbHOE pPa3BUTHE TEpPCOHANA (CYHNIHOCTh, IENH, CIOCOObI, (Gopmbl
o0y4eHus).

51. Bnacte u inaepcro. @opMbl BIMSHUS U BIACTH.

52. OrpaHuueHus B AEATEIbHOCTU PYKOBOAUTENS. ABTOPUTET MEHEIKEPA.

53. IlpuHsATHE U XapaKTEPUCTUKA CTUIIEH PyKOBOJICTBA.

54. Ynpasnenueckas pemerka ['P1/IL.

55. Mopenb KOHGIHKTA KaK MPOIecca U ero mociueACTBHs. TUIbl KOH(MINKTA.

56. IIpuumHbI KOHMIUKTA.

57. Ctpecc u ero npu4uuHbl. MeTo/1bl, IOHMKAIOIINE YPOBEHb CTpECCa.

58. Mertoap! pa3penieHus KOHPIUKTOB.

59. Iloagxoab! K cUCTEMATHU3ALMM HHCTPYMEHTOB U TEXHOJIOTMIH MEHEPKMEHTA.

60. OcHOBHBIE OCOOEHHOCTH TEXHOJIOTHMII MEHEKMEHTa B YCIIOBHSX IH(pPOBHU3ALNM.

[TpenmymiecTBa HUPPOBBIX TEXHOJIOTHI B YIPABICHUU OpraHU3aIuei.

Kpurepun oneHuBanus pe3yibTaToB 00y4eHuUs:
Kpumepuu oyenusanus no sxsameny:

Onenka Kputepun oieHUBaHUs 110 9K3aMEHY

Bhicokuii OLEHKY «OTINYHO» 3aCNy)KHUBACT CTYIICHT, OCBOMBIIMK 3HaHHS,
yPOBEHD «5» YMEHUS, KOMICTCHUMH M TEOPETHCCKHI MaTepual 6e3 mpoOeInos;
(oTmmo) BBITIOJIHUBIIMN BCE 3aJlaHMs, MPEIYCMOTPEHHbIC Y4EOHBIM IUIAHOM Ha
BBICOKOM KayeCTBEHHOM  YpPOBHE; NPaKTHYECKHE  HABBIKH
po¢heCCHOHATBHOTO IPUMEHEHHUSI OCBOCHHBIX 3HAHUN C()OPMHUPOBAHBI.
Cpennmuii OLIEHKY «XOpOILIO» 3aCIyXHBAET CTYAEHT, NPAKTUYECKU MOITHOCTHIO
YPOBEHb «4» OCBOMBUIMK 3HAHUS, YMEHHS, KOMIETEHIIMM M TCOPETHYCCKUN
(xopor10) MaTtepual, ydeOHbIEe 3aJaHus HE OIICHCHBI MaKCHMaJIbHBIM YHCIOM

0aJI0B, B OCHOBHOM C()OPMHPOBAJ MPAKTHYECKUE HABBIKH.
[ToporoBsrit OLIEHKY «YJIOBJIETBOPUTEIHHO» 3aCIy>KUBACT CTYJEHT, YacCTUYHO C
YPOBEHB «3» npo0OesiaMi  OCBOMBIIMI ~ 3HAHUS, YMEHHs, KOMIICTCHIMH W
(YnoBieTBopuTe | TEOPETHUECKHMH MaTepuasl, MHOTMe YyuyeOHble 3aaaHus 00 He
JIBHO) BBIMIOJIHWI, JMOO OHM OLEHEHBI YKHCIOM OaioB OJIM3KUM K

MHWHUMAJIbHOMY, HCKOTOPLIC NPAKTUYCCKHUC HABLIKH HC C(bOpMPIpOBaHBI.

MUuHUMANBHBIA | OLIEHKY «HEYAOBIETBOPUTEIBHO) 3aCIIyKMBAET CTYIEHT, HE OCBOUBIINI

YPOBEHB «2) 3HAHUS, YMEHUsS, KOMIIETEHIIUN U TEOPETUYCCKUI MaTepual, ydeOHbIe
(HeyIOBIIETBOpY | 3aJlaHUs HE BBIMIOJIHUI, TPAKTUYECKIE HABBIKUA HE CPOPMUPOBAHBI.
TEJILHO)

OueHOYHBIE CpeACTBa JJIsi MHBAJIUAOB U JMI[ C OTPAHUYECHHBIMH BO3MOKHOCTSIMH
3JI0POBbSI BEIOMPAIOTCS C YIETOM UX WHANBUAYAITBHBIX MICUXO()HU3NIECKIX OCOOCHHOCTEH.



— mpu HEOOXOAMMOCTH HHBAIWAAM M JIMIAM C OTPAaHUYCHHBIMH BO3MOXXHOCTSIMH
3JI0POBbS MIPEIOCTABISAETCS JIOTIOJIHUTENILHOE BPEeMs JJIsl IOATOTOBKU OTBETA HA 9K3aMEHE;

— IIPH TPOBEICHUH NPOLEYPHl OLEHUBAHUS PE3YIbTATOB 00YUYEHUSI WHBAINIOB U JIMIL C
OTpaHUYEHHBIMU BO3MOXHOCTSIMH 3/I0POBBSI MPEAYCMATPUBAETCSI UCIIOIb30BAaHUE TEXHUYECKUX
CpeACTB, HEOOXOIUMBIX UM B CBSI3M C UX UHIUBUAYAIBHBIMUA OCOOEHHOCTSIMH;

— IIpY HEOOXOAUMOCTH AJIsi 00YUAIOMIMXCS C OTPAaHMYEHHBIMH BO3MOXKHOCTSMU 3/I0POBbS
U MHBAIWAOB TPOIEAypa OLEHUBAHUSA pPE3YJbTaTOB OOYYEHHUS IO JUCLUUIUIMHE MOXKET
MIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[Tponerypa OneHMBAaHUS PE3yJIbTATOB OOYUYEHHsSI WHBAIMIOB U JIMI] C OTPAHUYCHHBIMU
BO3MOKHOCTSIMH  3JI0POBBSI 10 JTUCHMIUIMHE (MOMAYJIO) TpEAyCMaTpHBAaeT MpPEAOCTaBICHHUE
uHpopMalu B (GopMax, aJaNTUPOBAHHBIX K OrPAHUYCHUSIM HX 3JI0POBbS M BOCIIPHSTHUS
uHpOpManuu:

Jnst L ¢ HapyIICHUSIME 3PCHUS:

— B I1e4aTHOM (hopMe yBEITMUYCHHBIM HIPUPTOM,

— B (popMe PIIEKTPOHHOTO IOKYMEHTA.

Jlnist L ¢ HapyIIeHUsIME CITyXa:

— B miedatHou opwme,

— B (popMe AIIEKTPOHHOTO IOKYMEHTA.

Jist a1 ¢ HapyIIEHUSIME OTIOPHO-/IBUTATEIILHOTO amnmapaTta:

— B miedatHou opwme,

— B (popMe PIIEKTPOHHOTO IOKYMEHTA.

JlaHHBI TIepeueHb MOXET ObITh KOHKPETH3HMPOBAH B 3aBUCUMOCTH OT KOHTHHICHTA
00yJaromuxcs.

5. Ilepevennb y4eOHOI JuTEpaTYpbl, THGOPMALMOHHBIX PECYPCOB U TEXHOJIOT U

5.1. Y4eOnas iuTepaTypa

1. MenemkMmeHT : yueOHuk juis By3oB/ FO. B. Ky3nenoB [u ap.]; mox pemakuuei
IO. B. Ky3nenoBa. — MockBa : W3parensctBo FOpaiit, 2021.— 448 c.— (Bricuiee
obpazoBanue). —Texct : osnekrpoHHeii //  ObC  IOpaiir  [caiit]. —  URL:
https://urait.ru/bcode/469202

2. WBanoBa, M. A. MeHepKMEHT : yueOHUK U PaKTUKYM Juist By3oB / M. A. IBaHoBa,
A. M. CepreeB. — Mocksa : U3natensctBo FOpaiit, 2021. — 305 c. — (Bricuiee
obpaszoBanne). — Tekcr : anekrponnsiit // OBC FOpaiir [caiit]. —
URL: https://urait.ru/bcode/468949

3. IlnaxotHukoBa, M. A. MH}OpMamoOHHbBIE TEXHOJIOTUH B MEHEKMEHTE: YUEOHUK U
npakTukyM ansi By3oB/ M. A. Ilnaxoraukosa, lO. B. BeprakoBa. — 2-¢ wu3a., mepepab. u
non. — Mocksa : U3gatensctBo FOpaiit, 2021. — 326 ¢. — (Boicmiee odbpazoBanue). — Teker :
anexkTpoHHbli // OBC FOpaiir [caiir].

5.2. llepuoanueckas 1uTepaTypa

Vkaszvieaiomcss  neuamnvie  nepuoouuecxkue usoanus u3z  «llepeuns  neyammwix
nepuoouyeckux — uzoaumuil, xpawswuxcsi 6 ¢ounde Hayunou  6ubruomexu  Kyol'Vy
https://www.kubsu.ru/ru/node/15554,  w/unu  snekmponnvle nepuoduyeckue U30AHUA, C
VKasauuem aopeca cauma 31eKmpoHHOU 8epCUU HCYPHANA, U3 0A3 OAHHBIX, OOCMYN K KOMOPbIM
umeem Kyol'y:

1. ba3sl manaeix kommanuu «Mct Beroy http://dlib.eastview.com

2. Dnexrponnas 6ubmmoreka GREBENNIKON.RU https://grebennikon.ru/

5.3. UnTepHeT-pecypchbl, B TOM 4HCJe COBPeMeHHble NpodeccHOHANIbHbIE (a3bl
AAHHBIX U HH(OPMALMOHHBIE CIIPABOYHbIE CHCTEMbI
J1eKTPOHHO-0u0IMoTeuHbIe cucTeMbl (IBC):



. OBC «IOPAUT» https://urait.ru/

. OBC «YHUBEPCUTETCKAS BUBJIMOTEKA OHJIAMH» www.biblioclub.ru
. OBC «BOOK.ru» https://www.book.ru

. OBC «ZNANIUM.COM» www.znanium.com

5. OBC «JIAHb» https://e.Janbook.com

AW N —

IIpodeccuonanbubie 6a3bl JAHHBIX:

1. basa nannaeix Research Papers in Economics (kojuteKuus 3eKTPOHHBIX HayYHBIX
myOnMKanuii Mo S5KOHOMUKE BKITI04aeT Oubnuorpaduieckue onucanus myOnuKanui, craTei,
KHUT U APYTUX MHPOPMALIMOHHBIX pecypcoB) - https://edirc.repec.org/data/derasru.htm

2. baza pansbix «bubmuoreka ympasneHus’» - KopHopaTuBHBIA MEHEIKMEHT -
https://www.cfin.ru/rubricator.shtm

3. XKypnan «Cexper ¢pupmbr»y. URL: http://secretmag.ru
Kypnan «I'enepanbusiit nupexrop». URL: http:/www.gd.ru
Coo0miecTBO MeHEKEPOB. http://www.e-xecutive.ru
Web of Science (WoS) http://webofscience.com/

Scopus http://www.scopus.com/
ScienceDirect www.sciencedirect.com

9. XKypnans! u3natensctBa Wiley https://onlinelibrary.wiley.com/

10. Hayunas snekrponHas 6ubnanorexa (HIbB) http://www.elibrary.ru/

11. TIoJHOTEKCTOBBIE apXUBbI BEAYLIMX 3alaJHbIX HAYYHBIX )KYpHAJIOB Ha Poccuiickoin
iatgopme HayuHbIx )xypHaioB HOMKOH http://archive.neicon.ru

12. HammoHanbHass SJeKTpoHHash OuOIMOTEeKa (JOCTYynm K DJICKTPOHHOW OMOIMOTEeKE
muccepranuii Poceniickoit rocynapersentoi ouonuorexu (PI'b) https://rusneb.ru/

13. IIpe3unentckas 6ubnanorexa uM. b.H. Enpruna https:/www.prlib.ru/

14. DnexrponHas koyutekius Oxchopackoro Poccuiickoro @onna

https://ebookcentral.proquest.com/lib/kubanstate/home.action

15. Springer Journals https://link.springer.com/

16. Nature Journals https://www.nature.com/siteindex/index.html

17. Springer Nature Protocols and Methods

https://experiments.springernature.com/sources/springer-protocols

18. Springer Materials http://materials.springer.com/

19. zbMath https://zbmath.org/

20. Nano Database https://nano.nature.com/

21. Springer eBooks: https://link.springer.com/

22. "Jlexropuym TB" http://www.lektorium.tv/

23. VYuuBepcurerckas nHpopmanmonnas cucrema POCCUS http://uisrussia.msu.ru

NNk

NudopManHOHHbIE CIPABOYHbIE CHCTEMBbI:
1. KoncynpranT [lntoc - cipaBouHas mpaBoBast cucTeMa (JI0CTYI MO JIOKAJIbHOU CETH C
KOMITBIOTEPOB OUOIMOTEKH )

Pecypcsl cBoOOgHOTO 1O0CTYyNA:

1. AwmepukaHckas nmaTeHTHas 06a3a gaHHbIX http://www.uspto.gov/patft/

2. TlonHbIe TEKCTHI KaHAJICKUX auccepTanuit http:// www.nlc-bne.ca/thesescanada/

3. KubepJlenunka (http://cyberleninka.ru/);

4. MMHHCTEpPCTBO HayKHU U BbICIIEro oopazoBanus Poccuiickoit @enepannu
https://www.minobrnauki.gov.ru/;

5. ®epepanpHblii HopTan "Poccuiickoe o6pazoBanue” http:// www.edu.ru/;

6. Hudopmanmonnas cuctema "EnuHoe okHO JOCTyIa K 00pa3oBaTeIbHBIM pecypcam”
http://window.edu.ru/;




7. Enunas komnexknus nudpoBeIX 00pa3oBaTeIbHBIX pecypcos http://school-
collection.edu.ru/ .

8. ®dexepanbHBIN LEHTP HHPOPMAIIMOHHO-00PA30BATEIBHBIX PECYPCOB
(http://fcior.edu.ru/);

9. IIpoekr I'ocynapcTBEHHOr0 HHCTUTYTa pycckoro si3pika uMeHH A.C. Ilymkuna
"O06pazoBanue Ha pycckoM" https://pushkininstitute.ru/;

10. CnpaBouHo-uH(popMamonHbiid moptan "Pycckuit si3p1k" http://gramota.ru/;

11. Cnyx06a TeMaTH4eCKUX TOJKOBBIX cIoBapei http://www.glossary.ru/;

12. CnoBapu u sHumKiIone uu http://dic.academic.ru/;

13. O6pa3zoBarenbHblil mopran "Yueba" http://www.ucheba.com/;

14. 3axonompoekt "O6 obpazoBanuu B Poccuiickoit @eneparun’. Borpocs! 1 0TBETHI
http://xn--273--84d1f.xn--plai/voprosy_i_otvety

CoOcTBeHHbIE J1eKTPOHHBIE 00pa3oBaTe/bHbIe H HHPOPMALIMOHHbIE PecypChl

KyoI'y:

1. Cpena MoayiabHOro JuHaAMHUecKkoro oOydenus http://moodle.kubsu.ru

2. ba3za y4eOHBIX MIaHOB, Y4€OHO-METOINYECKUX KOMIUIEKCOB, ITyOIHKAIMNA U
KoH(pepeHwmii http://mschool.kubsu.ru/

3. bubnmnorexa nH(OPMAIIMOHHBIX PeCypcoB Kadeapbl HHOOPMAIIHOHHBIX
o0pa3oBaTenbHBIX TEXHOJIOTUH http://mschool.kubsu.ru;

4. DnekTpoHHBIH apxuB nokymeHToB KyoI'Y http://docspace.kubsu.ru/

5. DnexTpoHHbIE 00pa30BaTeNbHBIE pecypchl Kadenpbl MHOOPMAIMOHHBIX CHCTEM U
TexHonoruii B oOpazoBanun KyOI'Y u nHayuno-merommueckoro sxypHana "IIIKOJIBHBIE
I'OAbI" http://icdau.kubsu.ru/

6. MeToguueckne yKazaHusi AJdsi OOyYAlOUIUXCH IO OCBOEHMI0 IMCUMILIUHBI
(MmonxyJis)

Kpurtepun ouenku pedepara

OrneHka «3a4TEHO» BBICTABISIETCS CTYAEHTY, €CIHM CTYACHTOM NpeicTaBieH pedepar,
oTBevaruuii TpedoBanuaM o opopmiieHuro. Coaepxanue pedepara J0JKHO OCHOBBIBATHCS HA
COOTBETCTBYIOIIUX JIMTEPATYPHbIX HCTOYHMKAX. OHO JOJKHO OBITH JIOTMUHBIM. B Hem
00s13aTeNIbHO ~ JTOJDKHBI ~ NIPUCYTCTBOBATh  BBIBOJBI, COOTBETCTBYIOIIME TeMme pedepara.
JlonmycKaloTcsi OTJENbHBIE TOTPEIIHOCTH B OQOpMIeHHH pedepaTa M HECYIIECTBEHHBIC
¢dakTHuecKkue OMMOKM B U3JIOKEHUM MaTepuana MpU COXPAHEHHWH aKTyaJbHOCTH TEMBI
pedepara.

OrneHKa «HE3aYTEHO» BBICTABIISCTCS MPU HECOOTBETCTBUU 3asiBICHHON TeMbI pedepara
€ro COIEpKAHUIO, HAIMYMU TPYObIX MOTpemHocTei B oopMiIeHnn paboThl, MCIOIb30BAHUN
HEHaJJIe)KallluX HOPMAaTUBHBIX M HAay4YHBIX HCTOYHUKOB, IMPUBOJAALIMX K YTpare Hay4dHOMU
3HAYUMOCTH MOJITOTOBJIICHHOTO pedepata.

KpuTtepun oneHnBaHus 0TBETOB HA NPAKTHYECKUX 3aAHATHSAX:

— OILICHKa «HEYJOBJICTBOPUTEIBHO» — €CJIU CTYJICHT HE 3HAeT 3HAYMTEJIbHOM YacTu
Marepuaia u3y4aeMoil TeMbl, JOMYCKAeT CYIIeCTBEHHbIC OIMOKU, C OOJIBIIMMU 3aTPYIHEHUSIMU
OTBEYAET 110 33/IAHHOMY BOIIPOCY TEMBI;

— OIICHKa «YJOBIETBOPUTEIBHO» — CTYISHT JEMOHCTpUPYET (parMeHTapHbBIE
MPEACTABICHUS O COJIEPXKAHUU M3y4aeMOM TEMbl, YCBOWJ TOJbKO OCHOBHOW MaTepHuay, HO HE
3HAET OTJIEBHBIX JIETAJICH, IOMyCKAaeT HETOYHOCTH, HEJOCTATOYHO MTPABUIIbHEIE (POPMYITUPOBKH,
HapyIlaeT MOCJIeI0BaTeIbHOCTh B U3JI0KEHUH MPOrPaMMHOTO MaTepuarna;

— OIIGHKA «XOPOIIO» — CTYIEHT JIEMOHCTPUPYET OOINMe 3HAaHUS MO TEME CEMHHApa,
TBEPAO 3HAET MaTepuayl 10 TeME, TPAaMOTHO M IO CYLIECTBY M3JIara€T €ro, He JOIYyCKaeT
CYIIECTBEHHBIX HETOYHOCTEH B OTBETE HA BOMNPOC, MOXKET MPABUIBHO NPUMEHSTH



TEOPETUYECKUE TIOJIOKECHUS;

— OIIGHKAa «OTJIMYHO» — CTYAEHT AEMOHCTPHPYET IIyOOKHE M MPOYHBIE CHUCTEMHBIC
3HaHUSA 10 M3y4aeMOM TeMe, MCUEPIBIBAIOIIE, II0CIEAOBATEIBHO, I'PAMOTHO M JIOTUYECKH
CTPOMHO H3JIaraeT OTBET, HE 3aTPyAHSETCS ¢ OTBETOM IPHU BUIOU3MEHEHHMHM BOIIPOCA, YMEET
CaMOCTOSITeNIbHO 0000IIaTh M U3JIaraTh MaTepual, He JOIMycKas OINOOK.

Kpurtepuu oneHuBaHus 1eJ10BOM UTPbI

OrneHnBaHUE y4acTUsl 00Y4aIOIMXCS B IEJIOBOM UTpeE:

1) o)xuaemble pe3ybTaThl:

— CIIOCOOHOCTH 3P (PEKTUBHO PabOTaTh B KOMAHIE;

— IIOJIHOTA 3HAaHUH TEOPETUUECKOT0 KOHTPOJIUPYEMOr0 MaTepHralla.

2) omeHka y4acTusi OOydarOUIMXCsl B JICJIOBOW WIPE OCYIIECTBIISECTCS MO CIEAYIOMIUM
«kpuTepusM 3 (HEKTHBHOTO MEHEKEPay:

— BJaJieHue MpoeCCUOHATBHON TEPMUHOJIOTHEH;

— JEMOHCTpalus BIAJCHUS YNPaBJICHYECKOH CHUTyanuedl Mo TeMe WUIphl, IyOuMHa |
JIOTUYHOCTh COOOIIEHUS, COAECPKATEILHOCTD MTPEIOKEHUN;

— 000CHOBAHHOCTh M KOHKPETHOCTH OTBETOB Ha BOMPOCH! YYACTHUKOB UIPHI;

— COOJI0ZICHNE PerylaMeHTa JI0KJIaI0B U OTBETOB Ha BOIIPOCHI;

— yMeHue paboTaTh B IpyIIIe.

3) MOporu OLIEHOK:

— 5-4 Ganna: y4acTHHK MIPbI IEMOHCTPUPYET CBOOOJHOE BIIAQJICHUE BCEMH KPUTECPHSIMHU
s dexkTuBHOrO MeHemKepa (5 6amioB), MPU 3TOM JIOMYCKAOTCS 1-2 HECyNIeCTBEHHBIC OIMNOKU
W/WIM OTCYTCTBUE OJTHOTO U3 KpuTepueB (4 Oara);

— 3 Qayuta: y4aCTHUK HMIPbI JEMOHCTPHPYET KaK MUHUMYM 3 Kputepus 3(h(HeKTuBHOTO
MEHEKEepa;

— 2-0 6ayI0B: yYaCTHUK UTPBI JEMOHCTPUPYET 2 KpuTepus d3PPeKTUBHOTO MEHEKepa (2
0amna), onquH kpurepuii (1 6amr), unu He ogHoro (0 6aoB).

Kpurepun onenusanusa KCP

[Ton xoHTponHMpyemoii camoctosTenbHOl pabdotoit (KCP) moHMMAaroT COBOKYITHOCTH
3aJJaHUl, KOTOpBIE CTYJIEHT JOJDKEH BBINOJIHUTBH, MPOpadoTaTh, M3YyYUTh MO 33JaHUIO TI0]
PYKOBOJACTBOM UM KOHTpojeM mnpenogasatens. KCP — 3T1o Takoil BUJ 1eATeNbHOCTH, Hapsay ¢
JEKUUSMU M MPaKTUYECKUMM 3aHATUAMM, B XOJI€ KOTOPBIX CTYJEHT, PYKOBOJCTBYSCH
CTHeUMAIbHBIMA METOJIMYECKUMHU YKa3aHUSIMHU PUOOPETAET U COBEPIICHCTBYET 3HAHUS, YMEHUS
W HaBBIKH, HaKarumBaeT npaktudeckuii onbiT. KCP obecrieunBaeT peanusanuu cyObeKTHBHON
MO3HMIIMK CTYyJIEHTa, TpeOyeT OT HEero BBICOKOW CaMOOPTaHW3allMM M CAaMOCTOSTENBHOCTH.
Crnemuduxa KCP oOyuaromerocst kak (GpopMbl 00y4eHHsI 3aKIIOYAaeTCs B TOM, YTO €€ OCHOBY
cocTaBisieT pabora OOydyarOmMXCsl HaJl ONPEACICHHBIM Y4YeOHBIM 3aJaHHEM, B CIEIHAIbHO
MIPEJOCTaBIEHHOE JUISL ATOTO BpeMs (Ha MPaKTHUYECKOM 3aHATHH); 00yYaIOIIMICs caM BBIOMpaeT
CIOCOOBI BBIMIOJTHEHUSI 33/1aHUs, HEMOCPEICTBEHHOE (haKTHUECKOE y4yacTHe IperoaaBaTens B
PYKOBOJCTBE CaMOCTOSITEJIbHOM pabdOTOM OTCYTCTBYET, HO €CTh OINOCPEJOBAHHOE YIIpPaBJICHUE
IIpenojaBaTesieM CaMOCTOSATENIbHON TO3HABATENIBHOM AEATEIbHOCTBIO 00yUatonxcs (Ha OCHOBE
UHCTpYKTa)Xka, KOHCYJIbTAllMi, pEKOMEHAAlM); oO0ydarolMecs CO3HATEIbHO CTPEeMSTCS
JOCTUTHYTb IIOCTABJIEHHBIE B 3a/IaHUU LIEJIH, ITPOSABIISAS CBOM YCUJIUS U BbIpaxkasi B TOW WM MHOMU
dbopme pe3ynbTaThl cBouX AeiicTBril. KCP 110 COOTBETCTBYIOIICH TeMe JUCIUTUINHBI BKIFOYAET 2
3ajaHusd (MO OTAETBHBIM TeMaM KaXAOoe M3 3aJaHuil BBIOMPAETCS CTYJIEHTOM CIy4YaiHbIM
00pa3oM M3 ONpeAeCHHOTO YUCIIa TIPeAiaraéMbIX BAPHAHTOB).

ITpu oueHMBaHUYM 3HaHUHN CTYIEHTOB B xo/i¢ BbinoaHeHust KCP olieHka BricTaBiIsieTCs 110
KaX/10My 3a1aHuio. MiToroas orneHka 3a paboTy sBISIeTCS cpeiHeapu(hMETHUECKON OIIEHKON O
BCEM BKJIFOUECHHBIM B paboTy 3a1aHUSIM.



— oueHka oTan4HO (90 — 100 %) BbICTaBiIsIETCS 32 MOJIHBIN, YETKO CTPYKTYPUPOBAHHBIH,
JIAKOHUYHBIM OTBET, COJAEPXk AU KOPPEKTHO HCIOJIB30BAHHYIO TEPMHHOJIOTHUIO, TPAMOTHO
W3JI0KEHHBIN SKOHOMUYECKHUM SI3bIKOM;

— orieHka xopomuio (74 - 89 %) BbICTaBISETCS 32 HEMOJIHBIN HIIA CIUIIKOM MHOTOCJIOBHBIN
OTBET, COJCpXAIUi W3JIHIIHIOK HWH(OpMAIHNI0, HE OTHOCSAIIYIOCS K BOMPOCY; 3a OTBET,
CoJIepKalIfii OMUOKY, HE HOCSANIYIO MPUHIMIUAIBHOTO XapaKTepa; COAepKalluidi KOPPEKTHO
WCIIOJIb30BaHHYIO0 TEPMUHOJIOTHIO, TPAMOTHO M3JI05KEHHBIH SKOHOMUYECKUM SI3BIKOM;

— OIICHKa ynoBIeTBOpUTENBbHO (61 - 74 %) BBICTABISIETCS 32 HEMOJHBIM WM CIIHUILIKOM
MHOTOCJIOBHBIM OTBET, COACP AIIUN H3IHUIITHIO WHPOPMAIIUIO, HE OTHOCSIIYIOCS K BOIPOCY; C
HETOYHO MCIIOJIb30BAHHON TEPMHUHOJIOTUEH, HAPYIIEHUEM JIOTUKU U3JI0KECHHUS;

— OIICHKa HeyJoBieTBOpUTenbHO (10 61 %) BbICTaBsieTCS 3a HENPABWIBHBIA OTBET;
MIPOJIEMOHCTPUPOBABIIHNI OTCYTCTBUE 3HAHUI MO pacCMaTpUBAEMOMY BOMPOCY.

B ocBoeHuM AMCHMIUIMHBI MHBAJIUAAMHU U JHUIAMU C OI'PAHUYEHHBIMU BO3MOXKHOCTSIMH
3I0pOBbsI OOJBIIOE 3HAYCHHE HMEET WHJIWBHIyallbHAas ydeOHas pabora (KOHCYNbTAlUU) —
JIOTIOJTHUTEHHOE PAa3bsICHEHHE yUeOHOT0 MaTepuarna.

NuauBuayanbHble KOHCYJBTAIIMH IO TPEAMETY SBISIOTCS BAXKHBIM  (PAKTOPOM,
CHOCOOCTBYIOIIUM HHIUBUIYaTU3aIMU OOYUYCHUS U YCTAHOBJICHUIO BOCIIUTATEILHOTO KOHTAKTa
MEXIy TMpernojaBaTelieM M OOYyYarolMMCs WHBAIHMIOM WJIA JUIOM C OrPAaHUYCHHBIMU
BO3MO>KHOCTSIMU 3/I0POBBSI.

7. MaTepI/IaJIBHO-TeXHI/I‘leCKOC odecmneyeHue 1mo AUCHHUIIJINHE (MO}:[y.]'IIO)

HanmeHoBaHHUE crielMaNbHBIX OcCHaIEHHOCTh CHENNATBHBIX [epeuens MMIIEH3NOHHOTO
TTOMEIICHU I TTOMEIICHU I MIPOTrPaMMHOTO 00ecIeYeHUs!
VYueOHble ayJUTOPHUN st | Mebens: yueOHas mebenb Microsoft Windows 8, 10,
TIPOBEJCHUS 3aHATHH JIeKIMOHHOro | TexHuueckue cpencra ooyuenus: | Microsoft Office Professional Plus
THUIA 9KpaH, IPOEKTOpP, HOYTOYK
VYuebOHble ayJUTOPHUN st | Mebens: yueOHas Mebenb Microsoft Windows 8, 10,
MIPOBEACHUS 3ansaTuil | Texnudeckue cpenctBa o0ydenus: | Microsoft Office Professional Plus

CEeMHMHApCKOTO THIIA, TPYIIIOBBIX M | AKpaH, IPOEKTOpP, HOYTOyK
WHIUBUIYAIBHBIX  KOHCYJbTalui,

TEKYIIETOo KOHTpOJIS u

TIPOMEKYTOUYHOH aTTEeCTALNH

VYuebOHble ayJUTOPHUN st | Mebens: yueOHas mebenb Microsoft Windows 8, 10,
KypCOBOTO npoektupoBanust | TexHndeckue cpencra ooyuenus: | Microsoft Office Professional Plus
(BBITTOJTHEHNS KYPCOBBIX padoT) 9KpaH, IPOEKTOpP, KOMIBIOTED

Jus  camocTosATeNnbHOM — pabOThl  OOyYalomUXCs  MPEAYCMOTPEHBI  IOMEIICHHS,
YKOMIUIEKTOBAaHHbBIE CHEIMATM3UPOBAHHON MeOesbio, OCHAIIEHHBIE KOMIIBIOTEPHONW TEXHUKOH C
BO3MOXXHOCTBIO MOJKIOYEHUs K ceTH «MHTepHET» U o0ecreueHneM J10CTylla B AJIEKTPOHHYIO
UH()OPMAIIMOHHO-00Pa30BATEIILHYIO CPEly YHUBEPCUTETA.

HaumenoBanue noMerieHuil s OcHaleHHOCTb TOMEIIEHUH 1 IlepeyeHpb TUIIEH3UOHHOTO
CaMOCTOSTENILHOM PabOThI CaMOCTOSTENILHOM PabOThI MIPOTrPaMMHOTO 00eCIeYeHUS
oOyyaronmxcst oOyyarommxcst

[Momemnenne ams caMoCTOATETbHON | Mebens: yueOHas MeOenb Microsoft Windows 8, 10,
pabotsl oOydatomuxcs (uuranpHblii | Kommutekt  cnenmanusupoBanHoi | Microsoft Office Professional Plus
3a Hay4uHoit OnOnmoTtexm) MeOen: KOMITBIOTEPHBIE CTOJIBI
Ob6opynoBanue: KOMITBIOTEpHAs
TEXHUKa C TMOJKIIOYEHHEM K
MH(OpPMaIMOHHO-
KOMMYHHUKAIIMOHHOH cetn
«WHTEpHET» W JOCTYmOM B
JJIEKTPOHHYIO  WH(OpMaLMOHHO-
00pazoBaTeNbHyI0 cpeny
00pazoBaTeNbHOM  OpraHu3aluy,
BeO-KaMephl, KOMMYHHKAIIMOHHOE




o0opynoBaHue, oOeCTICUMBArOIIEE
JOCTYm K  CETH  HHTEpHeT
(mpoBogHOE COeIMHEHNE u
OecrpoBOIHOE  COCNUHEHHE IO

texHoaoruu Wi-Fi)

Ilomenenre 1 caMOCTOSATEIIBHOM
pabotsl obyuarommxcst (ayn.213 A,
218 A)

MebGens: yueOHast MeOenb
Kommnekr  cnenuann3upoBaHHOM
MeOen: KOMITBIOTEPHBIE CTOJIBI
Ob6opynoBanue: KOMIIBIOTEPHAsI
TEXHHKa C TMOJKIIOYEHHEM K
MH(OpPMaIMOHHO-
KOMMYHHKAIIMOHHOM
«/HTepHeT» M JIOCTyIOM B
JJIEKTPOHHYIO  WH(OpMAaIMOHHO-
00pazoBaTeNbHyI0 cpeny
0o0pazoBaTeNbHON  OpraHu3aluy,
BeO-KaMepbl, KOMMYHHKAI[HOHHOE
o0opynoBaHre, oOeCIICUMBArOIIEE
JOCTYI K  CEeTH  HHTEpHET
(mpoBogHOE COeINHEeHNE u
OecrpoBOJTHOE  COETMHEHHWE MO
texHoaoruu Wi-Fi)

CCTH

Microsoft Windows 8, 10,
Microsoft Office Professional Plus




