AHHOTAUMS K padovyeil MporpaMMbl JUCHUATIIAHbBI
51.0.03 OcHOBBI NPOEKTHOIi 1eATEJIbHOCTH B CEpPBUCE

O0beM TPYI0eMKOCTH: 2 3a4€THBIX eIUHUIIBI (72 Jaca)

Henb AUCHMUIVIMHBI. OCBOCHHE TEOPETHYECKHMX OCHOB U CHOCOOOB IMPOCKTHOW JESTEIBHOCTH B
npodeccuoHanbHOU chepe.

3agauu AMCHMILINHBIL

— W3YYUTb TEOPETUYECKUE OCHOBBI IIPOEKTHOU EATEIBbHOCTH;

— U3Y4UTh c(hepbl MPOECKTHOM NeATETHLHOCTH;

— HU3Y4YUTh IPAKTUYECKHE CIIOCOOBI OpraHU3alUU IPOEKTHON eATeNIbHOCTH: IPUHIUIIBI
KOHCTPYUPOBAHHS U MPOSKTUPOBAHMS IMPOEKTOB, Pa3padOTKy CIIOCOOOB pelIeHUs] MPOOIEMBI,
METO/IbI cOOpa UCXOAHBIX JAHHBIX M METO/bl IPOEKTUPOBAHUS, pA0OTY MPOEKTHON KOMaH/bl Ha
JTanax pa3pabOTKU U peau3aliy IPOCKTa;

— OCBOMTb METOJIbI pa3pabOTKU U peaan3aluu IPOEKTOB;

— TPUMEHUTh Ha TIPAKTUKE METOAbl IPOSKTUPOBAaHHS B  MPOPECCHOHATHHON
JESATEIIBHOCTH.

MecTo AUCHMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOIi NPOrpaMmMbl

Juctunnuaa «OCHOBBI TPOSKTHOM JIEATEILHOCTH B CEPBUCE» OTHOCUTCS K 00s13aT€IBbHOM
yactu broka 1 Jlucuunauas! (MOyau) yaeOHOTO MIaHa.

OBnazeHue crnoco0aMu MPOEKTHON ACSITENBHOCTH — KU3HEHHAsT HEOOXOIUMOCTBH JIst
Ka)KJOT0 COBPEMEHHOT0 4YelIOBEKa, MOCKOJIbKY IMO3BOJISIET €My DPa3BUTh TaKUE CIIOCOOHOCTH,
KOTOpBIE HYXHBI B JIF000H TIpodeccnoHanbHOl chepe Mpu peaan3aliy CleNUaIbHBIX 3HAHUN U
HaBBIKOB. [Ipexkae Bcero, peub UAYT O PEIICHUN MHTEIUICKTYalbHBIX 3a/1a4 (MO3HABATENbHBIX U
MPaKTUYECKHUX, CTAHAAPTHBIX M HECTaHAAPTHBIX), OCHOBAaHHBIX HA MPAKTUYECKOM HHTEIIEKTE
cnennanucra. OcBanBasi crocoObl MPOEKTHOM eATENbHOCTH, 00yJatolecs pa3BUBalOT YMEHUE
aHAIN3UPOBATh MPOOJEMHBIE CUTYalluu, MPOEKTUPOBATh LENH, IUIAHUPOBATh UX JIOCTHIKEHUE,
OIICHMBATh PEIICHHUS M JIeNaTb OOOCHOBaHHBIA BHIOOP, CTAaBUTh W peIIaTh MO3HABATENIbHBIC
3anaun, 3¢pHeKTUBHO padoTaTh B IpyMIIE.

VYcnemHomMy OCBOGHHMIO Kypca MOMOTAKOT 3HAHUS, MOJYUYEHHbIE B PE3yJbTaTe U3yUEHUs
JUcIUIUIH «BBenenue B HampasiieHue», «OCHOBBI KOHI'PECCHO-BBICTABOUHOM JEATEIbHOCTIY,
YMEHUSI U HABBIKHU, MOJYYECHHBIE B XOJI€ BBIOJIHEHUS MPOEKTHOM AEATEIBbHOCTH B OCHOBHBIX
0o0pa3oBaTeNbHbIX OpraHu3alus. 3HaHUA, MOJYYEHHbIE B peE3yJbTaTe H3Y4YEHMs IUCIMILIUH
«CepBUCHasg JAEATENBHOCTBY, «YIpaBICHUE TMPOEKTaMH», «IKCHEpPTH3a M JUArHOCTHUKA
KOHI'PECCHO-BBICTABOYHBIX MEPONPUATUIY, «bU3HEC-TUIaHNPOBaHNE B KOHIPECCHO-BBICTABOYHOM
JesATenbHOCTHY, «IIpoekTupoBaHNne KyIbTYpPHON TPOTPaMMBbDy. .

TpeOoBaHNs K YPOBHIO OCBOCHUSI TUCIHILIMHBI
N3yuenne nmaHHOW y4eOHOW IUCHMIUIMHBI HampaBlieHO Ha (OpPMUPOBaHHE ¥
00y4JarOIIUXCsl CIEAYIONUX KOMITETEHITHI:

Kona n nammeHoBanue
WHJMKATOpa AOCTHKEHUS
KOMIIETEHIIUH

PesynbTarel 00yueHus 0 JUCIMILIHHE

YK-2 Cnoco0eH onpeneasiTb KPyr 3aa4 B paMKAaXx MOCTABJEHHOI 1eJ14 M BLIOMPATh ONTHUMAJIbHbIE CIIOCOOBI
HX pelleHNs, HCXO/Asl M3 1eiiCTBYIONIMX NPABOBBLIX HOPM, MMEIOLIUXCS PECYPCOB M OTPAHMYEHHU I

3HaTh
NYK-2.3. Hcnons3yer
— OTJIMYMTENBHBIC 0COOCHHOCTH MPOTPAMM, IIPOCKTOB M YIPABICHHUS MPOCKTAMHU;

TIPUHITUITEL MIPOEKTHOH
— OOImIMe MPUHIAIIBI OLIEHKN OKPYKECHHUS IPOEKTa U €r0 BIHUSHUS HA YCIEIITHOEe
METOJ0JIOTHU TUTS .
JNOCTHKEHUE LIeTIei POeKTa;
pereHns

— COBPCMCHHBLIC MPCACTABJICHUS O PyYKOBOACTBE KOMaHILOﬁ MpOCKTa, CII0COOBI

npodeccnoHaTBLHBIX 3a1a4. o
MOCTPOCHHMS BEICOKONPOU3BOIUTEIILHOW KOMAH/IBI MPOCKTA;




KOZ( 1 HAMMCHOBAHUC
HHAWKATOpa JOCTUKCHUS

P€3yJ'II)TaTbI 06yquI/m 10 JUCHMIIIMHE

KOMIICTEHIIHH
— 00OBEKT, IPeAMET, TEOPETUUECKHE U IIPAKTUYECKIE 331aul AUCIUIUIMHEI YIIPABICHUS
HPOEKTAMH;
— COZEpKAHME OCHOBHBIX KATETOPHUIi, TOHATHI ¥ MPUHIIUAIIOB YIIPABICHUS TIPOCKTAMH;
— TIPUHIMIB KIAcCHU(UKAIUY IPOEKTOB, HX OCHOBHBIE TUIIBI H BUJEL
YmeTs
— OHpeaenaTh 0COOEHHOCTH KU3HEHHOTO LKA IPOEKTA;
— (OPMYIUPOBATE MUCCHIO U IENIM HPOEKTA;
Bnanets
- HaBBIKAMH ONEPUPOBAHUA OCHOBHBIMH MOHATHAMHE YIPABICHHUS HPOCKTAMI;
- MeToJaMM KOODAMHALMY lieJlel OpraHu3aluy U leleil IPOeKTHOro YIpaBlIeHus;
3HaTh
— 0COGEHHOCTH YHPABICHHS IPOEKTAMH PA3THUHEIX TUIIOB OTANYHUS B LENAX, 32a4aX
U METoaxX
YIpaBJIeHKs IPOEKTaMH (QYHKIHOHATLHOTO M CTPATETHIECKOTO YPOBHEH;
— CTPYKTYpY OKDYKEHHs IPOEKTA U €€ 3JIEMEHTEL;
— 3]IeMEHTBI CHCTEMBI CTEHKXOIepOB IIPOEKTA U IPUHLIIBI UX BbIIEICHHS;
— 0COOEHHOCTH KOMAHB! U KOMAHIHOM PaboTh;
— 061IacTH NPUHATHS PEIICHUH U OCHOBHBIC THIIBI PELICHHUH B YIIPaBICHUH
HPOEKTAMI;
— 3Tambl PalMOHANLHOrO IPUHATUS PELICHUH 1 UX COJEpKAHKE;
— K1accu(GUKALMIO PUCKOB U (PAKTOPOB PUCKA;
— MeTO/bl OLEHKH PUCKA IIPOEKTA;
— COZEPKAHNE CMETHI IPOEKTA;
— II0CJIEI0BATENLHOCTh ASHCTBHI IPOEKTHOrO GHOIKETUPOBAHMS 3HAUCHHE
IJIAHUPOBAHUS IS YIIPABIEHUS HPOEKTOM;
— COZlepIKAHNE TIOHATHS «KOMMYHHUKAIHS IPOEKTA», €T0 0COOEHHOCTH U
OTJIHYUTENBHbIE UEPTEL;
— MeCTO ¥ 3HaueHHe KOMMYHHKAIMH B JOCTHKEHUH IeNeil IpoeKTa;
— 3agaum, QyHKIUH, METOIBI MOHHTOPHHTA PaboT IO MPOEKTY;
— cojep;KaHue, KPUTEPUH U CIIOCOObI OCYIIECTBIEHUS KOHTPOIS IPOEKTA;
— onepauyy 3aBeplIeHHs NPOoeKTa U GYHKLMH MEHEKEPOB IPOEKTa;
NYK-2.4. Bribupaer VMeTh
ONTUMAbHBIA cnocod | _ BBLICTPAUBATL CHUCTEMYKOMMYHMKALMH, OOECHeuMBAIOIMX JOCTUMKEHHE Leleil
pelIeHHS 3784, | mpoexra;
MMCIOIHUXCA - PECYPCOB M | _ ppyiMensTh HABBIKK OGIIEr0 MEHEKMEHTA B YIPABICHHH IPOEKTAMY;
OTPAHHICHHH, OHCHKI | 1 33paGaThiBATh KPUTEPHH 0TGOPA IPHOPHTETHBIX POCKTOB;
PHCKOB Ha OCHOBE | _ ¢o31aBaTh ycinoBus 1isi QOPMUPOBAHMS KOMAHIBL;
TIPOCKTHOTO — BBIJENATH YPOBHH NMPHUHATHS PEIICHNH B IPOSKTHOM YIIPABIICHUN;
HHCTPYMEHTapHs.

— HCIOJIb30BaTh METO/Ibl PAIIMOHAILHOTO MIPUHSTHUS PELICHUI;

— NPUMEHSTH Ha IPAKTHKE METO/IbI BBI/IBI)KSHNUS aJbTEPHATUB PEILICHUS;
— HCIOJIb30BaTh METO/IbI OLICHKH PHCKOB IPOEKTA;

— OIPEZENATh YPOBEHb HEOIIPEAEIEHHOCTH CPEIbl IPOCKTa;

— COCTAaBJIATh CMETY U OIOJDKET IPOEKTa;

— WCIIOJIb30BaTh OCHOBHBIE METO/IbI TNIAHUPOBAHMS;

— BBICTpaMBaTh KaHAIBI 3()(PEKTUBHOTO OOLIEHYS;

— OpraHHM30BbBIBATH JICIIOBYIO EPENHCKY U OTYETHOCTb;

— TIPOEKTHPOBATH CHCTEMBI KOHTPOJISI ¢ 00paTHOH CBSI3bI0;

— B 3aBHCHUMOCTH OT 33724 NPUMEHSATh T€ WIH HHBIE METO/BI
pa3pabaThIBaTh KOPPEKTUPYIOLIHE ICHCTBYS;

— KOMIUIEKTOBAaTh JOKYMEHTAIMIO JUISl TIepejady 3aKa34nKy [TPOEKTa;

— (opMyIHpOBaTH COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aJlad B paMKax ITOCTaBJICHHOM
uend  paboThl, OOECIEeYMBAIOIIMX €€ JOCTH)KEHHE; OINpeNelsiTh 0XKHAaeMble
Pe3yNbTaThl PELICHHs TIOCTABICHHBIX 3a/1a4;

— NPOEKTHPOBaTh PEIICHHE KOHKPETHOW 3aJauM MpPOEKTa, BHIOMpas ONTUMAaJbHBIN
CIoCcO0 ee pelieHusi, UCXOAs M3 JCUCTBYIOIIMX MPAaBOBBIX HOPM M HMEIOIINXCS
pecypcoB U OTpaHUYECHU;

— Ka4yeCTBEHHO pellaTh KOHKPETHBIE 3314y (MCCIIe0BaHMs, IPOCKTA, NEATEITEHOCTH)
3a YCTaHOBJIEHHOE BpEMS;

— nyOJIMYHO NPEACTABISITH Pe3yJIbTaThl PELISHHsI 33124 UCCIIeJOBAHMS, ITPOCKTa,

KOHTPOJIST H




KOH 1 HAMMCHOBAHUC
HHAWKATOpa JOCTUKCHUS
KOMIICTCHIIUH

P€3yJ'II)TaTbI 06yquI/m 10 JUCHMIIIMHE

JIESITCILHOCTH,
Bnanets

— HaBbIKAMU NPUHATHUS PEIIEHUH B IPOEKTHOM YNPaBIICHUY;

— IPOEKTUPOBAHUS CTPYKTYpHI IPOEKTA;

— OIODKETHPOBAHUS U IUIAHUPOBAHUS IPOCKTA;

— 3aBEpIICHUS MPOEKTA U ITOIBESJICHHUS UTOTOB MPOCKTHOW PabOThI;

— HaBbIKaMU ONPEJEICHUS OTPAaHUYEHUN ITPOEKTa, COOTBETCTBYIOIIUMHU €0 TUITY U
BU]LY;

— HaBbIKAMU MOHUTOPUHIA U3MEHEHUI MTapaMeTPOB OKPYKEHHUsI IPOEKTA;

— HaBBIKaMH¥ yrpaBiieHUs 3P PEKTUBHOM pabOThl KOMAHIBI POCKTA;

— HaBBIKAMU PAIMOHAIBHOIO MOJIX0/1a K IPUHATHIO PELICHUN B YIIPABICHUU
TIPOEKTaMHU;

— HaBbIKAMU MUHHMH3ALUN PUCKOB MPOEKTA;

— METOJaMH OIOPKCTHOTO YIPaBJICHUS,

— HaBBIKaMH HUCIIOJIb30BAHUS METOJI0B MOHUTOPUHIA U KOHTPOJIS IPOEKTA;

— HaBBIKAMH COCTABJICHHUS OTUETA O MPOBEPKE TOTOBHOCTH MPOECKTA.

Conep:xkanue TMCHUTIMHBI:
Pacnipenenenue Bu10B yueOHOM paOOThl U UX TPYJOEMKOCTHU IO pa3fiesiaM AUCIUILIUHBIL.

Ne HanmenoBaHnue tem AYIHUTOPHbIE SAHATHS Clp Bcero
Jlexnun IIpaxr.

1. IIpoextHas nesTenbHOCTh. IIporpaMMbl U IPOEKTHI Kak 2 ) 6 8
Cpe/CTBA PEelICHHs YIPABICHUECKHUX 3a/1ay.

2. Tume! 1 BUABI IPOSKTOB. 1 - 6 7

3. [TpoekTsl B cucteMe (YyHKIIMOHAIBHOTO M CTPATErHUECKOTO 1 ) 6 7
MEHEIKMEHTA.

4, OKkpyXeHHUE IPOEKTa. - - 6 6

5. [IpuHsATHE pemieHA! B YIIPABICHUN TIPOCKTAMHU. - - 8 8

6. CocraBieHHE CMETHI M OIOKETa MPOCKTa - 2 8 10

7. [TmaHUpOBaHKE IPOECKTA. - 2 10 12

8. KoHTponb u aynut npoekra. - 2 8 10
UTOI'O 4 6 58

KypcoBbie padoThI: He TpeycCMOTpeHa
®opma npoBeeHUs ATTECTAUM N0 JTUCHHUIINHE: 3a4eT

ABTOp — Munenkosa B.B., 3aB. kadenpoii 5KOHOMUYECKOM, COLIMATIbHON U OJTUTHYECKON
reorpaduu, KaHAUIAT reorpaduuecKux HayK, JOLEHT



