AHHOTaNUs K padoyeil NporpaMMbl JTUCHHIIMHBI
51.0.03 OcHOBBI NPOEKTHOM 1eATEJILHOCTH B TOCTUHUYHOM JieJie

O0beM TPY/10eMKOCTH: 2 3a4eTHBIX eAUHUIIBI (72 Jaca)

Measb OUCHMIVIMHBI. OCBOCHHE TEOPETUYECKUX OCHOB M CHOCOOOB MPOCKTHOW JESTENBHOCTH B
podecCHOHaBHOM cdepe.

3agaum IMCHUILIMHBI:

— H3Y4YUTb TEOPETUYECKUE OCHOBBI IPOEKTHOM IEATEIBHOCTH;

— U3Y4UTh c(hepbl MPOECKTHOM NeATETHLHOCTH;

— H3YYHUTh MPAKTUYECKHE CIIOCOOBI OpraHU3alui MPOSKTHOW JEATEIbHOCTHU: MPUHIUIIBI
KOHCTPYHPOBAHUSI U MPOEKTUPOBAHMS MPOEKTOB, pa3pabOTKy crOCOOOB pelieHus! MpoOIeMbl,
METO/BI COOpa UCXOAHBIX JAHHBIX M METO/bI IPOSKTHPOBAHNUS, Pa0OTY MPOEKTHON KOMaH/bl Ha
JTanax pa3paboTKU U peain3aluy MPOeKTa;

— OCBOMTb METOJIbI pa3pabOTKU U peaIn3aluy IPOEKTOB;

— TPUMEHUTh Ha TIPAKTUKE METOABbl IPOSKTUPOBAaHHSA B  MPOPECCHOHATHHON
JESITEIIbHOCTH.

MecTo IUCHMIVIMHBI B CTPYKTYpe 00pa30BaTeIbHOI MPOrpaMmbl

JucuumuimHa «OCHOBBI IPOEKTHOM JEATENIBHOCTH B TOCTUHUYHOM JI€JIe» OTHOCUTCS K
obs3arenpHOM yactu biioka 1 Jlucuurummas! (Moaynnu) yaeOHOTO TJIaHa.

OsnazeHue crocobaMu MPOEKTHOW IESATEIbHOCTH — JXM3HEHHAas HEOOXOAMMOCTH ISt
KaXJIOTO COBPEMEHHOTO YEJIOBEKa, IOCKOJBKY IO3BOJISIET €My Pa3BUTh TaKHWe CIIOCOOHOCTH,
KOTOpBIE HYXHBI B JIF000i npodeccroHanbHO chepe Mpu peanu3anuy CIelualbHbIX 3HAHUH 1
HaBBIKOB. [Ipexe Bcero, peub UAYT O PEIICHUH MHTEUIEKTYaIbHbIX 33/1a4 (TI03HAaBaTEIbHBIX U
NPAaKTHYECKUX, CTAaHAAPTHBIX M HECTAHAAPTHBIX), OCHOBAHHBIX Ha MPAKTUYECKOM HHTEIUICKTE
cnenuanucra. OcBauBasi criocoObl MPOEKTHON J1€ATENbHOCTH, 00yUalolIiecs: pa3BUBalOT YMEHUE
aHaAJTM3UPOBATh MPOOJIEMHBIE CUTYallUH, NMPOEKTUPOBATh LIEJIH, IUIAHUPOBATh UX JOCTHKEHHE,
OILICHUBATh PEUICHHS U JIeNIaTh 000CHOBaHHBIIN BEIOOp, CTAaBUTh U pEIIaTh MO3HABATEIbHBIC 3aa4H,
3 PEeKTUBHO pabOTaTh B TPyIIIE.

YcnenrHoMy OCBOEHHUIO Kypca IMOMOTal0T 3HAHMSA, OJTYYCHHBIC B Pe3yIbTaTe U3yUCHHUS
JUCUMIUIMH ~ «OpraHuzanust JesATeNbHOCTH TOCTUHUYHOrO mpeanpustus», «TexHomoruu
TOCTHHUYHON JICATEIEHOCTHY». 3HAHUS, IOJNyYeHHbIE B pe3yibTaTe W3YyYCHHS TUCIHIUIHH
«OCHOBBI TPEANPUHUMATENBCKON EATENTFHOCTH TOCTUHUYHBIX MPEANPHUITUNR U TpeAnpHITHR
OOIIECTBEHHOTO NHUTaHUs», «OpraHu3anus B3auMOJICHCTBUS C TOCTABIIMKAMHU M TIApTHEPAMU
TOCTHHUYHO-PECTOPAHHOTO KOMIUIEKcay, «Pa3paboTka n peanusanus MpOeKTOB B TOCTUHUYHO-
pEeCTOpaHHOW  NesSTeNbHOCTH», «OpraHu3anusi ACSATEIbHOCTH TPEANPHATHNH  MUTAHUY,
«MeHeKMEHT B TOCTUHUYHO-PECTOPAHHOH 1€ TETbHOCTH.

TpeOoBaHNs K YPOBHIO OCBOCHUSI TUCIHILIMHBI
N3yuenne nmaHHOW y4eOHOW IUCHMIUIMHBI HampaBlieHO Ha (OPMHUPOBaHHE Y
00y4JarOIIUXCsl CIEAYIONUX KOMITETEHITHI:

Kona n naumeHoBanue
WHJMKATOpa AOCTHKEHUS
KOMIIETEHIIUHA

PesynbTarel 00yueHus IO JUCIMILTHHE

YK-2 Cnocoden onpeaesiTh KPyr 3a/1a4 B paMKaX NMOCTABJIEHHOI eI M BBIOMPATh ONTHMAJILHbIE CIIOCOOBI
HX pellleHH s, HCXO/s U3 JeiiCTBYIOIHMX IPABOBBLIX HOPM, HMEKINNXCS PECYPCOB H OrpaHHYeHUI

NVK-2.3. Hcnonb3yer | 3HaTH

TIPUHITUITBL MPOEKTHOH |— OTIMYHUTENIbHBIE 0COOCHHOCTH NPOTPaMM, IIPOEKTOB U YIPaBJICHUS IPOEKTaMU;
METOA0JIOTHN JIA | — O6H_II/IC TIPUHIUIIBI OEHKN OKPYXKCHHUA ITPOCKTA U €0 BIIUAHUA Ha YCIICITHOC
peuieHus JIOCTUXKEHHE LIeJIeH IPOEeKTa;

HpO(l)eCCI/IOHaHBHI)IX 3aJlad. |— COBPEMEHHBIC NPEACTABIICHUS O PYKOBOJICTBE KOMaHZ[Oﬁ IMPOCKTa, CII0COOBI
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WHAWKATOpa JOCTHXKCHUA
KOMIICTCHIINH
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MIOCTPOEHHS BBICOKOTIPOM3BOAUTEIHHON KOMAH Il IIPOCKTA;
— O0BEKT, IPEAMET, TEOPETHIECKUE U IPAKTUIECKUE 331a49H AUCIUIUINHBI yIIPABICHUS
MIPOEKTaMHU;
— COZIepXKaHHE OCHOBHBIX KaTE€ropuii, MOHATHH U IPUHINIIOB YIPABJICHHS IPOCKTaAMH;
— TIPUHIMIIBI KIACCH(UKAINHU TPOEKTOB, NX OCHOBHBIE THIIBI M BUJIBL.

YmMmeTn
— ONpeAessITh 0COOCHHOCTH XU3HCHHOTO ITUKIIA IIPOCKTA;
— (opMymHUpOBATE MUCCHIO U LM MPOCKTA;

Bmnanets
— HaBBIKAMH OIIEPUPOBAHMS OCHOBHBIMH IOHATHAMU YIIPABICHUS MIPOCKTAMU;
- METOJaMH KOOPJIMHAIMY 1IeJIeH OpTaHu3alliy U 1ieJiel IPOEKTHOTO YIPAaBJICHUS;

NyK-2.4. Bribupaer
ONTHUMAIILHBIN croco0
peleHus 3ajad,
HMEIOIIUXCS PECYPCOB U
OrpaHUYEHUH, OLICHKU
PHUCKOB Ha OCHOBE
MIPOEKTHOTO

WHCTPYMEHTapHsI.

3HaThb

— OCOOEHHOCTH YIPAaBJICHUS IPOCKTaMH Pa3IMYHBIX THIIOB OTIMYHS B HEISX, 3a1a4ax
M METOIax

YIpaBJICHUS MPOSKTaMH (PYHKIIMOHAIBFHOTO U CTPATErHIECKOTO YPOBHEH;
— CTPYKTYPY OKPY’KE€HHUSI POEKTA U €€ JIIEMEHTHI;

3JIEMEHTBI CUCTEMbI CTEUKXOJIAEPOB MPOEKTa U MPUHIUIIBI UX BbIJICJICHUS;
0COOEHHOCTH KOMaH/IBI 1 KOMaHIHOW PaOOTHI;

00JTacTH MPUHATHUS PEIICHUI U OCHOBHBIC THITHI PEIICHUN B YIIPAaBICHUN
MIPOEKTAMU;

3Tallbl PallMOHAJIBHOTO MIPUHATHSA PEUIEHUN U UX COAEPIKaHUE;
Kaccu(UKAIHIO PUCKOB U (PAKTOPOB PUCKa,;

METO/bl OLIEHKU pHUCKa IPOEKTA;

— COJIep KaHUE CMETHI IPOEKTA;

— TMOCIIE0BATEIbHOCTh ICUCTBUN MPOEKTHOTO OI0IXKETUPOBAHSI 3HAUCHUE
IJTAHUPOBAHUS 1711 YIPABJICHUS POEKTOM;

— cofepyKaHUE MMOHATUS «KKOMMYHHUKAIAS MTPOCKTay, €ro 0COOCHHOCTH U
OTJIMYUTEIIbHBIC YEPTHI;

— MECTO M 3HaYeHUEe KOMMYHUKAIUI B JOCTH)KEHUU 1IeJIed MPOEKTa;
3a1a49u, (QYHKIMH, METOIBI MOHUTOPHHTA PabOoT MO MPOCKTY;

— coJiep)KaHKe, KpUTEPHUU U CIIOCOOBI OCYIIIECTBICHHSI KOHTPOJIS TIPOEKTA;
— OTIepaIiy 3aBEPIIECHUs MPOEKTa M QYHKIIMH MEHEXKEPOB MPOEKTA,

YMmers

— BBICTpPaWBaTh CHUCTEMYKOMMYHHUKAIIHH,
MPOEKTa;

— NPHUMEHATHh HaBBIKH OOIIEro MEHEPKMEHTA B YIIPABJICHUH IPOEKTAMU;
— pas3pabaTbIBaTh KpUTEPUU OTOOPA IPUOPUTETHBIX MIPOEKTOB;

— CO03/1aBaTh YCIOBHS 11 (OPMHUPOBAHUS KOMAHbI,

— BBIJCIATH YPOBHHU NPHUHATHS PEIICHUH B IPOEKTHOM YIIPaBIICHUH;

— WCIIOJIb30BaTh METO/IbI PAIIMOHAILHOTO MPUHSTHUS PELICHUIH;

— IPUMEHSATH HAa IPaKTHKE METObI BEIIBIDKCHNUS aJbTEPHATUB PEIICHUS;
— HCIIOJIb30BaTh METOJIBI OLIEHKH PHUCKOB ITPOEKTA;

— ONpeAessITh yPOBEHb HEOIPEAEICHHOCTH CPE/IbI TPOEKTa;

— COCTaBJIATh CMETY U OIOKET IIPOEKTa;

— WCIIONIb30BaTh OCHOBHBIE METO/IbI TNIAHUPOBAHMS;

— BBICTpPaMBaTh KaHAIBI 3PPEKTHBHOTO OOIICHNS;

— OpPraHMW30BBIBATH JICIOBYIO MIEPEINCKY U OTYETHOCTE;

— NPOEKTHPOBATH CHCTEMBI KOHTPOJISI ¢ 00paTHOH CBSI3bIO0;

— B 3aBHCHMOCTH OT 3a1a4 IPUMEHSATh TE€ WIH WHBIE METOIBI
pa3pabaTeIBaTh KOPPEKTHPYIOLIHE ACHCTBUS,

— KOMIUIEKTOBATh JJOKYMEHTAIMIO JJIS TIepelaun 3aKa3uiKy MPOeKTa;

— (opMynupoBaTE COBOKYITHOCTH B3aMMOCBSA3aHHBIX 3a/1a4 B paMKaxX ITOCTABICHHOM
uenu  paboThl, O00ECHeUYMBAIOIMX €€ JOCTH)KEHHE; OINpelelsITh 0XHAacMble
pe3yIbTaThl PELICHHS NOCTABJICHHBIX 3aJay;

— IPOEKTHPOBATh pEIICHHE KOHKPETHOW 3ajauyM MNpOEKTa, BHIOMpas ONTUMAaJbHBINA
CIoco0 ee pemeHusi, UCXOoAs M3 AEHCTBYIONIMX MPAaBOBBIX HOPM M HMEIOIINXCS
pecypcoB U OTpaHUYEHUI];

— Ka4yeCTBEHHO pellaTh KOHKPETHbIE 3a/1aull (MCCeI0BaHMs, IPOEKTa, NESTEIbHOCTH)
3a YCTaHOBJIEHHOE BpEMS;

o0eCneuMBalOIIUX  JIOCTHIKCHUE — LieJieh

KOHTpOJII U
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— IyOIMYHO NPEACTABIATH PE3yIbTaThl PELICHUS 3a1a4 NCCIEJOBaHMS, IIPOCKTa,
JeATENILHOCTH;

Bnanets

— HaBBIKAMHM IPUHATHS PEIICHUH B IPOCKTHOM YIPaBIICHHN;

~ INIPOEKTUPOBAHUSI CTPYKTYPHI IPOEKTA;

- OIOJKETHPOBAHMS M TUIAHUPOBAHUS ITPOEKTA;

— 3aBEpLICHUS MPOEKTa U MOABEICHHUS NTOTOB IIPOCKTHON padOTHI;

— HaBBIKAMHM OMPEACNICHI OTPaHNYEHUH IPOEKTA, COOTBETCTBYIONINMH €TI0 TUILY U
BUIY;

~ HaBBIKAMHM MOHHMTOPHHTA U3MEHEHHH NTapaMETPOB OKPYKECHHUS ITPOEKTA,;

— HaBBIKaMH yTpaBiieHUs 3P PEeKTHBHON pabOTH KOMAaHIBI IPOCKTA;

— HaBBIKAMHM PAIIMOHAIBHOTO MOJX0/1a K MPUHATHIO PELICHUH B YIPaBICHUN
MIPOEKTaMHU;

~ HaBBIKAMM MMHUMU3AIHN PUCKOB TIPOEKTA;

— METO/aMH OI0PKETHOTO YIIPaBIICHNUS;

— HaBbIKaMH HUCIIOJB30BaHNUA MECTOJJO0B MOHUTOPUHI'A U KOHTPOJIA MPOCKTA,
— HaBBIKAMH COCTABJICHHS OTYETa O NPOBEPKE TOTOBHOCTH MTPOEKTA.

Coaep:xxanue TUCHUILINHBI:

PacnpeﬂeneHI/Ie BHUI0B y‘ICGHOﬁ pa6OTLI " X TpPYAOCMKOCTH I10 pa3jciiaM TUCHUILINHBI.

Ne HanmenoBanue tem AYAMTOPHEIC 3AHATHS C/p Bcero
Jlexknun IIpakr.

1. [poexTHas AesTeNBHOCTD. [IporpaMMBl M IPOESKTHI KaK 2 ) 6 8
CpE/CTBA PElICHHs YIPABICHUYECKHUX 3a/1ay.

2. Tunsl U BUABI IPOEKTOB. 1 - 6 7

3. [TpoekTsl B cucteMe (YyHKIIMOHAIBHOTO M CTPATETHUECKOTO 1 ) 6 7
MEHEIDKMEHTA.

4. | OKpyXeHHE POEKTA. - - 6 6

5. [TpunsaTHE pelIeHid B yIPaBICHUU TPOCKTAMH. - - 8 8

6. CocraBiieHre CMEThI U Or0/IKeTa MPOeKTa - 2 8 10

7. ITnmanupoBaHMue IPOEKTA. - 2 10 12

8. KoHTponb u aynut npoekra. - 2 8 10
UTOIo 4 6 58

Kypcosbie padoThI: He IpenyCMOTpEHA

(I)opMa NpoBeACHUSA ATTCCTAIMMA MO JUCHUIIJIHHE: 3a4Y€T

ABTOp — MuHenkoBa B.B., 3aB. kadenpoit 5KOHOMUYECKOI, COLMANBbHOM U MOIUTHYECKOM
reorpaduu, KaHaAUAAT reorpa@UyecKux HayK, TOLEHT




