AHHOTAUUA K padoveil mporpaMMe TUCHMILIAHBI
b1.0.13
METOABbI CTPATETUYECKOI'O U OTIEPATUBHOI'O KOHTPOJIVIMHT A

O6bem TpynoemkocTu:108 yac = 3 3a4ETHBIX €AUHHUIIBI

Heab AuCHMIIMHBL (OPMHPOBAHUE CHOCOOHOCTH HCIOJIB30BATH KOJIMYECTBEHHBIE U
KayeCTBEHHbIE METOZbl Ul IPOBEINECHHUS HAyuHBIX HCCIEIOBAaHMW M yIpaBieHUs Ou3Hec-
[IpoLeccamMH, IPUMEHSSI METOJbl CTPAaTeTMYECKOIO0 U ONEPAaTUBHOIO  KOHTPOJUIMHIA,
BO3MOXKHOCTH T'OTOBHUTH AHAJIUTUYECKHE MaTepuaibl Ul yIpaBlieHUs OM3Hec-IpoleccaMu U
oueHKH uX 3(pdeKkTuBHOCTH, O00ECIeYnBarOIeli OCHOBY MOJATOTOBKM MAarucTpaHTOB II0
UHPOPMALIMOHHO - AHAINTHUYECKOM, METOAMYECKOW U HHCTPYMEHTAJIbHOM IOJJEpIKKE
PYKOBOJICTBA MpPHU peAIM3alUU LUKJIA YIpaBlIeHHs MO BceM (YHKIMOHAIBHBIM chepam
JEATEIIBHOCTH NPEANIPUATHS U IIPOLIECCAM.

Ienn u3yveHusi AMCHUMIIMHBI:

1) cdopmupoBaTh CHOCOOHOCTH HCIONIBb30BaTh KOJIMYCCTBCHHBIC M KaueCTBEHHBIC
METO/IbI JUIsl IPOBEACHMS HAYUHbIX MCCIIE0BaHUMN U yIIpaBieHUs OU3HEC-IIpoLieccaMu, TOTOBUTH
aHAJIUTUYECKUE MaTepUallbl JUIsl yIIpaBlieHUs] OU3HEC-IIpoLecCaMy U OLIEHKH UX 3(PPEKTUBHOCTH;

2) HayuydTh NPUMEHATH OIBIT HCHOJb30BaHus coBpeMeHHbix HWKT B obmactu
UHPOPMALIMOHHO -  AQHAJUTUYECKOIO M METOJUYECKOro  oOeclnedyeHus  yHpaBieHUs
COBPEMEHHBIMH OpraHU3alUsIMU;

3) W3YyYUTh METO/ABI CTPATETMYECKOrO U OIEPAaTHBHOIO KOHTPOJUIMHIA IS aHAIn3a
MIOBE/ICHNS YKOHOMUYECKUX ar€HTOB U PHIHKOB B COBPEMEHHOMU Cpeie;

4) ymeth pa3pabaThiBaTh KOPIOPATUBHYIO CTPATETHIO, MPOIPAMMbI OPraHU3AIMOHHOTO
Pa3BUTHSI U U3MEHEHUN U 00€CTIeYnBaTh UX PEATU3ALIUIO.

3agauu AMCHHUIINHBI

s nocTrkeHus nene permaroTes CIeyIUe 3a1a4l U3y4eHUS JUCIUIUINHBL:

Teopemuueckas kKomMnonenma

1) wu3yYeHHe OCHOBHBIX TEXHOJIOTHIl CTPATETHYECKOTO U ONEPATUBHOTO KOHTPOJUINHTA,;

2) W3yYeHHWE OCHOBHBIX TEPMHUHOB MPEIMETHOH 00JacTH  CTPaTerHYecKoro u
OIepaTUBHOIO KOHTPOJUINHTA;

3) wu3yueHHe W TPUBUTHEC yMEHHS  BBIOMpaTh  METOIBl  MH()OPMAIMOHHOTO,
AQHAIUTUYECKOT0, METOIMYECKOTO0 U MHCTPYMEHTAJIILHOTO 00ECIIeYeHNsI MEHEIPKMEHTA;

4) ymenue GpopMHPOBATH COBPEMEHHBIC MOIXObI K HCCIICAOBAHHIO MH(POPMAIMOHHO -
AQHAIUTUYECKOTO U METOINYECKOT0 00eCTIeYeHHs! YIIPaBIeHNUs COBPEMEHHBIMU OpPraHU3alUsIMU.

Ilo3nasamenvnas komnonenma

1) wu3yYeHHe COBPEMEHHBIX MOAXO0B K MCCIICAOBAHUIO PA3BUTHS OPraHU3ALUil pa3HbIX
BUJIOB COOCTBEHHOCTH;

2) (GopMHpOBaHHE COBPEMEHHOTO MPEJACTABICHHUS O METO/AaX CTPATerHYecKoro M
ONEPAaTUBHOIO KOHTPOJUIMHIA, O CYHUIHOCTHM M KOHIIENTYaJbHBIX OCHOBAaX CTPAaTETMUYECKOTO U
ONEpPaTUBHOIO KOHTPOJUIMHTA, O MOJENSAX KOHTPOJUIMHIA, O MECTe CIYy>KObl KOHTPOJUIMHTA B
OpPraHU3alMOHHOM CTPYKTYpE NPEANPUATHUS;

3) wu3yueHune MeETOMUKH (OPMHUPOBAHMS IOJICHCTEMbl KOHTPOJUIMHTA B CHCTEME
MEHEIKMEHTA NPEATIPUATHUS;

4) (dopMHpOBaHHE CUCTEMbI IOKA3aTeICH OLIEHKH JCATEIbHOCTH TPEAPUSITHS.

IIpaxmuueckas komnonenma

1) ymenue GpopMHUPOBATH CTPYKTYPY U COCTAB CIYKObI KOHTPOJUINHTA,;

2) yMEHHE TOTOBHUTH aHATMTUYECKUE MaTePHAaJIb sl yIpaBJIeHHs OU3HEC-TIPOLeCCaMy 1
OLICHKH UX 3P (HEKTUBHOCTH;

3) mpuoOpeTeHre OmbITa MO TNPHHATHIO YIPABICHYECKUX PEIICHHH 3a CUYET IOJHOTO
MH(}OPMaLMOHHOTO 00ecreYeHrs U KOOPAMHAIIMY BCEH CUCTEMBI YIIPaBJICHUS MIPEATPUSATHEM.

MecTo AcHHMIVIMHBI (MOLYJIS1) B CTPYKTYpe 00pa3oBaTeIbHOI POrpaMMbl



JucuunnmHa «MeTosbl CTpaTeErn4eckoro U ONEpaTUBHOIO KOHTPOJUIMHIA» OTHOCHUTCS K
bnoky 1 Iucuumuimasl (MOysin) 00s13aTeILHOM YacTH yu4eOHOTO IJIaHa.

N3yuaeTcs oHa BO BTOPOM ceMecTpe Ha OYHOM Gopme, Oa3upyeTcst Ha 3HaHUX, YMEHUSX U
HaBBIKAX, MOJYYCHHBIX B MEPBOM CEMeCTpe MOJArOTOBKH. B cBOIO ouepens oHa obOecrieymBaeT
U3yYeHHUE CIEIYIOIUX AUCUUIUIMH: BHYTPU(DUPMEHHOE IIJIaHUPOBaHHE, WH(POPMALMOHHBIN
MEHEIKMEHT U aHaJIN3 JAHHbBIX, OM3HEC — aHAJINTUKA, YIIPABICHUECKUN yUeT U JIp.

VYuebHasg mnporpaMMa JUCUUIUIMHBI «METoAbl CTpaTern4eckoro M ONEpPaTUBHOIO
KOHTPOJUIMHTa» TpPEIyCMaTpuBacT INPOBEACHHE 3aHATHUHA B (opMe JEKIHHA, MPaKTHUYECKUX
3aHATM. OHa TOArOTOBJIEHA B COOTBETCTBUM TPEOOBAHUSAMH, MPEABSABICHHBIMU C
tpedoBanusimu OI'OC BO 3++.

JlocTvkeHre e CONPOBOXKIAETCS  PACKPBITUEM Ieped CTyAEHTaMHM 3HAuyeHUs
KOHTPOJUIMHTA B Pa3BUTHH COBpPEMEHHOTo Lu(poBoro odmectsa. B xone o0yueHHs CTyIeHTHI
JOJDKHBl ~ HAY4YMTBCS ~ CO3HATENbHO U pAlMOHAJIBHO  MCIOJIB30BaTh  BO3MOKHOCTH,
IIPEIOCTABIsAEMbIE MHCTPYMEHTAMHU UM  METOJaMHM  CTPAaTErHMYecKOro M  ONEpPaTUBHOIO

KOHTPOJUTMHTA JUISI PEIICHUs YIPaBICHUYECKHUX 3a/1ay.
Tpe6oBaHNsi K YPOBHIO OCBOEHUS TUCIHUILIMHBI
W3ydenue naHHOW y4eOHOW JUCIMILTUHBI HAIIPAaBIEHO HA (opMHUpOBaHHUE Y O0yUYaOIIUXCS

CIEAYOINX KOMIETEHIIH:

Kon u HaumeHoBaHUe HHIUKATOpa™

Pe3ynbTaThl 00yUCHHUS 10 TUCIUATUIHHE
(3Haem, ymeem, eiadeem (HAGLIKU U/UTU ONbIM
oestmenbHoCmiL))

YK-1 Crnoco0eH ocCyuIecTBJSITh KPUTHYECKHH aHAIU3 NPOOJIEeMHBIX CHTyalMii Ha OCHOBe
CHCTEMHOIO NMO/IX01a, BbIPadaThIBATh CTPATErHI0 AeiicTBMIA

NYK-1.1. BeisiBnsieT mpobiaeMHYTO
CHTYaIHIO, Ha OCHOBE CHCTEMHOTO
HOXO0/a OCYIIECTBIISIET e
MHOTO(aKTOPHBINH aHATN3 U
JIMarHOCTHKY

3HaeT MPUHIUIBI CHCTEMHOTO MOIXO0Ja JUIsl OCYIIECTBICHUS
MHOTO()aKTOPHOTO aHAJIN3a U TUATHOCTHKHU

YMeeT BbUIBIATH NPOOJEMHYIO CHTYalUIO, Ha OCHOBE
CHCTEMHOTO IMOAX0J1a
OOnajaer HaBBIKAMH pEIICHMs 3a/a4, CBSI3aHHBIMH C

HpO6J’I6MHOfI CPITyaLIPIefI, Ha OCHOBE CHCTCMHOI'O II0AXOJa
OCYHICCTBJIACT €€ MHOFO(l)aKTOpHBIfI AHAJIM3 U JUArHOCTUKY

NVYK-1.2. Ocy1iecTBisieT MOUCK,
0TOOp ¥ CHCTEMaTH3AIIHMIO
MH(QOPMaLUH 1J1s1 ONpEeAEICHUS
aNbTEPHATHBHBIX BAPHAHTOB
CTpPaTErNYECKUX PELIECHUN B
npoOJIEeMHON CUTyaluu U
000CHOBaHUS BBIOOpa ONTHUMATBLHON
CTpaTEeTHH C YY€TOM TIOCTaBICHHON
LIEJIN, PUCKOB ¥ BO3MOXHBIX
HOCIENCTBUI

3HaeT MmoJX0/bl K BEIOOPY ONTHUMAJIBLHOW CTPATErHH C YYETOM
TOCTaBJICHHOU 11€JIM, PUCKOB M BO3MOKHBIX MOCJIEICTBUI

YMeer OCyWIECTBIATH IOHUCK, OTOOpP M CHCTEMaTU3ALHIO
MHPOPMaLUK Ui ONpPEAeTeHUs] albTePHATUBHBIX BapUAaHTOB
CTpaTETHUECKUX PEIIeHHH B MPOOJIIEMHOHN CUTYaIHH

[IpumeHseT HaBBHIKM [JIs1 ONpEAENeHHUs albTePHATHBHBIX
BApUAHTOB  CTPAaTETMUECKMX pEIIeHWH B  NPoOJIeMHOM
cuTyanuu 1 000CHOBaHUS BEIOOPA ONTHMANIBHON CTpaTerun

OIIK-2 Cnioco6eH npuMeHSATH COBPeMeHHbIe TEXHUKH U METOAMKH c00pa JaHHBIX, POABUHYThIE

MeTOAbI
HHGOPMAMOHHO-AHAIMTHYECKHUE
HCCJICNO0BATEIbCKHMX 32124

HX 00padoTkM M aHaJM3a,

B TOM 4YHcjIe HCNOJIb30BATh MHTEIEKTYaJIbHbIE
CHCTEMBI, npu pellieHHH  yHpaBJjeHYeCKHUX u

HOIIK-2.1. YMeeT ucop30BaTh
HUHTEIICKTYaIbHbIC
WH(POPMAITIOHHO-aHATUTUIECKHE
CUCTEMBI, IPH PEIICHUU
YIPAaBJICHUYECKUX H
HCCIIEN0BATENLCKUX 3a0a4

3HaeT HUHTCJIICKTYaJIbHbBIC I/IH(i)OpMaI_[I/IOHHO-aHaHI/ITI/I‘IeCKI/Ie
CHCTCMBI

Vmeer MNPUMCHATL HUHTCJUICKTYAJILHBIC I/IH(I)OpMaI_II/IOHHO-
AHAIIUTUYCCKHUEC CHUCTCMBI, IPU PCIICHUU YIIPABJICHUYCCKUX H
HCCICHOBATCIBCKUX 3a1a4

Bnageer VHTEJIEKTYaJIbHbIMU UHQOPMAIMOHHO-
AQHAJIUTUYECKUMU CUCTEMAMM, IIPU PELICHUH YIIPABICHYECKUX
U MCCIIEIOBATENIBCKUX 33124

NOIIK-2.2.
COBPEMEHHBIX

OOnamaer 3HaAHUSIMH
TEXHOJIOTUH u

3HaeT TEXHOJOIMH M METOAUKH cOopa, 00pabOTKH U aHaiin3a
JTAaHHBIX




Pesynbrarel 00y4eHUs IO AUCIIUTUTHHE
Kon n HaumeHoBaHME MHAUKaTOpa™ (3Haem, ymeem, eiadeem (HAGLIKU U/UTU ONbIM
desimenbHOCmiL))
METOIUK coopa JaHHBIX, | YMEET MPUMEHSATh TEXHOJIOTUU U METOJIUKHU cOOpa, 00paboTKu
MPOJIBUHYTHIX METOJIOB WX | U aHamu3a JaHHBIX TMPU PENICHUH YIPABICHYECKUX U
00pabOTKN W aHaIW3a IPH PEIICHUHN | MCCIEIOBATEIIbCKUX 3a/1ad
YIPaBICHUYECKUX U | BnaymeeT cCOBpeMEHHBIME TEXHOJIOTHSIMU U METOJMKAMU cOopa,
HCCIIEIOBATENBCKUX 3a0a4 00pabOTKHU U aHa3a JaHHBIX MPH PEIICHUN YTIPABICHUSCKUX
M HCCIIEIOBATEIILCKAX 3a1a4

CopaeprxaHue TUCHHUILVINHBI:
Pacnpenenenue BuioB yueOHON pabOThl M UX TPYAOEMKOCTH IO pa3jiesiaM JAUCLUILINHBI.
Paznenbl (TeMbl) AMCUMIUIMHEL, U3y4YaeMble B 2 cemecTpe (ouHast popma oOyueHus)

KonnuectBo 9acos
N AynutopHas Breayu-
° HanmeHoBaHUe pa3ziesioB (TeM) TOpHast
Bcero pabota
paboTa
J 13 JIP CPC
1 Beenenue. Teopernueckre OCHOBBI CTPATETHYECKOTO U 16 5 4 10
OIEPATUBHOIO0 KOHTPOJUIMHTA
5 Hyanuctrueckass KOHLIEIIUS MEHEIP)KMEHTA U BUJIbI 18 4 4 10
KOHTPOJUIMHIA
CoBpeMeHHas napagurMa KOHTPOJUIMHIA. CUCTEMA
3. CTPATErHYECKOr0 U OIEPATUBHOI'O KOHTPOJIIMHTA 18 4 4 10
KOpHopauuu
[ToTpeOHOCTH MTPAKTHKH YIPABIEHHS B CTPATETMYECKOM U
n OIIEPAaTUBHOM KOHTPOJIJIMHTE. 20 4 4 12
NHcTuTyanusanusi KOHTPOJUIMHTA U OpraHu3alliOHHOE
NIPOEKTUPOBAHUE
UTOI O no pazdenam oucyuniunsl 72 14 16 42
KoHnTposb camocrosTenbHoit paboTsl (KCP)
[Mpomexyrounas arrecrauusi (MKP) 0,3
IToaroToBKa K TEKYIIEMY KOHTPOJIIO 35,7
OO6mas TpyJ0€MKOCTh N0 JUCIUILTNHE 108

[Mpumeuanue: JI — nexmuu, [13 — npaktudeckue 3ausatus / cemuHapsl, JIP — maGoparopHbie
3anstusi, CPC — camoctosiTenbHast paboTa cTyAeHTa

KypcoBbie padoThI: He IPETyCMOTPEHBI
®opma npoBeeHUA ATTECTAIMM N0 JUCHHUILINHE: YK3aMEH

ABTOp: f101EHT Kadeapbl 00111ero, CTpaTernyecKoro, UHPOPMaMOHHOTO MEHEPKMEHTa U
OM3HEC-TIPOIIECCOB, KaH/. SKOH. HAayK, TOLeHT MupomHuyeHko M.A.



