AnHHOTaIMs K paboueil mporpaMmbl IUCIUILTAHBI
«b1.B./1B.02.01 busHec-tutanupoBaHue u OM3HEC-TIPOIECCHl OPraHNU3aALUI»

O0beM TPYA0eMKOCTH: 3 3aUETHBIC SIUHUIIBI.

Heas aucuunaIuHbl GOPMUPOBAHUE Y CTYJIEHTAa CUCTEMbI 0a30BBIX 3HAHUH 1O TEOPUH,
METOJIOJIOTHH ¥ METOJIaM OM3HEC-TUIAHMPOBAHUS, a TAK)Ke MPAKTHYECKUX HABBHIKOB pa3pabOTKH
OM3Hec-TUIaHa TPEANPHUATHS, CIIOCOOCH pa3padaTbiBaTh, pPEaTM30BBIBATH, aIMHHHCTPHPOBATH
CHCTEMY CTPATETHYECKOTO U OTIEPALIMOHHOTO YIIPABJICHUUS IIEPCOHATIOM.

3agauM M CUMILTHHBI:

- OCBOGHHE COJIEpkKaHUs Ipolecca OU3HEC-TUIaHUPOBAHNUS, YCIOBUN €ro 3(pPEeKTUBHOCTH
Y POJIM B CUCTEME YIPABIICHHS MIPEIIPUATHEM;

- OCBOEHHE OCHOBHBIX TNPHUHIIUIIOB Pa3pabOTKH OW3HEC-TUTAaHA W TEXHOJIOTHH OW3HEC-
TUTAHUPOBAHUS, CHCTEMATH3HPOBATh (PAKTOPHI BHEIIHEH M BHYTPEHHEHW Cpelbl OpraHu3alvu B
IEJISIX MTOBBIIICHUS Ka4eCTBA YIPABICHYSCKUX PEIICHUH B 00JIACTH yIIPABICHHS IEPCOHAIA;

- OBJIQZICHWE METOJWKaMHU DPa3padOTKHM OCHOBHBIX Pa3/ieioB OW3HEC-TUIAaHOB, Pa3BUTHE
HaBBIKOB OIIEHKH pe3y/IbTaTOB OW3HEC-TIIaHA; ONpenessiTh HHPOpMaHio 00 O0COOEHHOCTSIX
opraHu3anuu paboT B pa3IMYHBIX MOJPA3/IEIEHUSIX U HAa KOHKPETHBIX pa00YHX MECTaxX ¢ y94eTOM
TeIeH, 3a/1a4, TUIAHOB U CTPYKTYPBI OpraHU3aINH.

MecTo TMCHUNJIMHBI B CTPYKTYpe 00pa30oBaTeIbHOI MPOrpaMMbl

Hucuunnuua 51.B.J1B.02.01 busnec-mianupoBanue U OM3HEC-TIPOLIECCHl OpraHU3alun
OTHOCHTCS K JUCIMIUIMHAM TI0 BbIOOPY uactu brnoka 1 «/lucummmmabl (MOIynH)» ydeOHOTO
TUTaHa.

B MeToanyeckoM IIaHe AUCIUILTNHA ONTUPASTCS Ha 3HAHUS, IOJTyIeHHBIC TIPU N3Y4SHUH
CIIEAYIOMUX Y4eOHBIX KypcoB: «OpraHu3allMOHHOTO MPOEKTUPOBAHHUS B  YIIPaBICHHUH
nepcoHanioMy», «OpraHu3aluy U pa3BUTHUS CITY»KObI MepcoHaNa», «YTpaBieHHe KOPHOPaTUBHOU
KyJbTYpPO».

[Tonyuennsie B mporiecce 0OydeHUs] 3HAHUSI MOTYT OBITh MCIIOJIb30BAHbBI NIPU U3YYEHUU
TaKUX AUCLUMIUTUH Kak, «KampoBasi cTpaterusi u xaapoBasi MOJIUTUKA OpraHuzanum», «OCHOBBI
OI0KETUPOBAHUS CUCTEMbI YIIPABIICHUS IEPCOHATIOMY, « Y IIpaBJICHHE IEPCOHATIOM COBPEMEHHON
OpraHu3aIium.

TpeOoBaHMsl K YPOBHIO OCBOCHUS JUCIUAIIINHBI
N3ydyenne paHHOW y4yeOHOM JAMCUMIUIMHBI HampaBieHO Ha (GOpMUPOBaHUE Y
oOyuaronuxcs caeayonX KOMIETeHIN:

Kox u HauMeHoBaHMe Pe3ynbrarhl 00y4eHHs 110 JUCIUTLIMHE
WHIUKaTopa™

[IK-1.1M/1-10 - 3uate Merombl | Onpenensier METOABI OMHUCaHUSA W (DOPMUPOBAHUS OPTAHU3AMUOHHOMN
OonmuCaHui U (OPMUPOBAHMA | CTPYKTYpBI, ONpEAENEHHUS Lenel, 3amady, (YHKUUH CTPYKTYPHBIX
OpPraHU3allMOHHOW CTPYKTYpHL, | MOApa3IeiICHUI.

OonpeacICHUA ueneﬁ, 3a1a4, | CaMOCTOATEIBLHO BBIACHACT METOALI OIHMCAHASI WU (I)OpMI/IPOBaHI/IH

(byHKIIHII CTPYKTYPHBIX | OpPTaHH3aIMOHHON CTPYKTYPBI, ONpeNeneHns Meiei, 3amaad, GyHKIuH
HOApa3JeleHNl, 3HaTh OCHOBBL | CTPYKTYPHBIX  IMOJApPA3JCNiCHUH,  BBIZCISICT  OCHOBBI  OW3HEC-
OW3HeC-TITaHUPOBAHUS U | TJTAaHUPOBAHMS M IPOSKTHPOBAHHUS OM3HEC-TTPOIIECCOB
POEKTHPOBAHHUS OusHec- | CucreMaTH3UPYET OCHOBBI OU3HEC-TUIAHUPOBAHUS M POEKTHPOBAHUS
IPOLIECCOB OM3HEC-TTPOIIECCOB

M[K-2.11-10 - VYmers | Onpenensier cnocoObl (GOPMUPOBAHUSI OPraHU3ALMOHHON CTPYKTYPBHI,
(dbopmMupoBaTh HPOEKTUPOBAHUS ¥ ONIMCAaHUs OW3HEC-TIPOLIECCOB B Chepe yIpaBIeHUs

OpraHU3allMOHHYIO CTPYKTYPY, | IEPCOHAJIOM.

MPOEKTUPOBATh M ONUCHIBATHL | OcyiecTBisier cOOp, aHalM3 W CTPYKTYpUpyeT HH(OpManui o0
OusHec-nponecchl B cepe | ocobeHHOCTAX  (OPMHUPOBAHUS  OPraHU3ALMOHHONM  CTPYKTYPBI,
yIpaBIIEHHS IEPCOHATIOM MIPOEKTHPOBAHM ¥ ONTUCaHUsl OM3HEC-TPOLIECCOB B cepe yrpaBiIeHUs
IIEPCOHAJIOM.




Kona n naumenoBanue

PesynbTarel 00y4eHUs MO JUCIHUILTAHE

WHJMKaTopa™
JleMoHCTpUpYyeT KOMIUICKCHBIH aHaiu3 HH)OopMaIuiu 00 0COOCHHOCTSIX
(OpMHUPOBAHUS OPTaHU3AIMOHHON CTPYKTYPHI, MPOCKTUPOBAHUS W
onucaHusi OHM3HEC-TPOIECCOB B cepe yIpaBIeHHs HEPCOHAIOM.
MK-3.1/1-10 - YwMerp | Onpenenser  JOKYMEHTAIbHOE  OPOPMIICHUE  OpPTaHU3alMOHHOMN
JOKYMEHTAJIbHO  O(QOPMIISTH | CTPYKTYPbI, OM3HEC-IPOIIECCOB B chepe yrpaBIeH s EPCOHATIOM.

OPTraHU3aIHOHHYIO0 CTPYKTYPY,
OousHec-miporiecckl B cepe
yIpaBJIeHHs TIEPCOHAIIO

CucremaTH3upyeT NOKYMEHTaIbHOE O(QOpMIIEHHE OpraHU3allMOHHON
CTPYKTYpBI, OM3HEC-TIpolieccOB B cepe yrpaBlieHHs IEPCOHAIOM.

OrieHuBaeT  JOCTOMHCTBA W HEIOCTAaTKM  JTOKYMEHTAJILHOTO
o(hOpMIIEHHUST OPraHW3alMOHHON CTPYKTYpHI, OH3HEC-TPOIECCOB B
cdepe yrpaBJeHUs IEPCOHATIOM.

ConepxxaHue TMCUMILUTUHBI:

Pacnipenienenne Bu10B yueOHOM pabOThl U UX TPYAOEMKOCTH O pa3zesiaM JAUCHHUIIINHBI.

KonmuectBo wacos
Breayn
Ne HaumenoBanue paznenos (Tem) AymuropHaz UTOpHAs
Bcero paboTta
paborta
I13 JIP CPC
CymHOCTh Ou3HeC — TUTaHuPOBaHUsL. OCHOBHBIE 3TaITbI
1. 2 2 - 22
pa3paboTKu OM3HEC-TIIaHa
2 Knaccudukarus Ou3Hec-TIaHOB U OCHOBHBIE 5 5 i 29
" |Meroauku OM3HEC-TNIAaHUPOBAHUS
3. |OcobeHHOCTH pa3pabOTKH OM3HEC-TIJIAHOB 2 4 - 22
4 Okcneptu3a Ou3Hec-iaHoB. [Ipe3enTanus 5 4 i 23
" |pe3ynbTaToB OM3HEC-TUIAHUPOBAHUS
UTOIO no pazoenam oucyuniumol 8 10 - 89,8
[Tpomexxyrounas arrecranus (MKP) 0,2 -
OO6mrast TpPyA0€MKOCTh IO TUCIUILIINHE 108 -

KypcoBbie padoThl: HE TPeAyCMOTpPEHA.
dopma npoBeeHUs ATTECTALUM 10 TUCHUILIMHE: 3a4EeT.

ABTOD: K.COIMOJ.HayK, 1oueHT CkpunHuyeHko JI.C.




