AnHHOTaIMs K paboueil mporpaMmbl IUCIUILTAHBI
«b1.B./IB.01.01 Opranu3zannoHHoe NpOEKTUPOBAHUE B YIPABIECHUH IIEPCOHATIOM»

O0beM TPYA0EMKOCTH: 2 3aUETHBIC SIUHUIIBI.

Heas aucuMmianHbl (GopMupoBaHHE y OOYYAIOUIMXCS TEOPETHYECKUX 3HAHUM U
MIPAaKTUYECKUX  HABBIKOB  OPraHM3allMOHHOTO  IPOEKTHUPOBAHMUS, HEOOXOAMMBIX IS
(GbopMUpPOBaHHS OPTraHU3AIMOHHON M YIPAaBICHYECKOW CTPYKTYphl OpPraHU3aIllUH, TOATOTOBKH
OTYETOB MO pe3ynbTaraM HH(OPMALMOHHO-aHAIUTUYECKON NEeATEJIbHOCTH OpraHu3alud U
OpraHu3aliy NpeANpUHIMATENbCKON A€ATEIbHOCTH B IIEJIOM.

3agaum AMCUMIIMHBI:

— U3yYyeHUE TEOPETUYECKUX U METOJUYECKUX OCHOB OPIIPOEKTUPOBAHUS U
OpraHU3aIl[MOHHOTO Pa3BUTHS OpraHU3aluil;

—  OCBOEHHME NOHATUHHOIO anmnapara ¥ TEpPMHUHOJIOTUH, UCIOJIb3YEMON B COBPEMEHHOU
MPaKTHUKE OPraHU3aIMOHHOTO MPOEKTUPOBAHMUS;

— (opMHpOBaHME NPEJICTaBICHUS O TEHICHLMSIX Pa3BUTHS M COBEPUICHCTBOBAHUS
CHCTEM YIPABJIECHHUS B COBPEMEHHBIX YCIOBHUSIX;

—  BBIpabOTKa MPAaKTUUYECKUX HABBIKOB cOOpa, 00001IeHus, cCucTeMaTH3alis U aHaIu3a
(akTUYeCKUX JaHHBIX 00 OpraHU3alMOHHBIX CHUCTEMaX, UX CTPYKType, CBOMCTBAX M 3aKOHAX
Pa3BUTHS B PHIHOYHOM 3KOHOMUKH.

MecTo IMCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/bHON MPOrpaMMbl

Jucnummuaa b1.B.JIB.01.01 Oprann3anvoHHOE NPOEKTUPOBAHWE B  YIIPABICHHUH
MEPCOHAJIOM OTHOCUTCS K AMCLUUIIMHAM MO BbIOOpY yactu bioka 1 «Jducuuniauasl (MOTyIIN)»
y4eOHOTO IJIaHa.

B mMeToauueckoM IiaHe JUCHUIIIMHA ONMPAETCS HAa 3HAHMS, TIOJYYCHHBIE ITPU U3y4YECHUHU
CIIEAYIOIIMX Y4EOHBIX KypcoB: «bHu3Hec-JIaHMpOBaHME M OU3HEC-TIPOLIECCHl OPraHU3aLUN»,
«OpraHu3amyy 1 pa3BUTHS CITY)KOBI IIepcoHaay, « Y MpaBieHne KOPIIOPATHBHON KYyIbTYypO».

Ilomydennsle B nporuecce 0Oy4eHUsI 3HaHUS MOTYT OBITh MCIIOJIb30BaHbl IIPU U3Y4EHUU
TaKMX OUCLMILIMH Kak, «KaxpoBas cTpaTerus u kaapoBasi MOJIMTHUKA OpraHm3anum», « OCHOBBI
O0/UKETUPOBAHUS CUCTEMBI YIIPABIICHUS IEPCOHATIOM», « Y IIPABJIEHHE IEPCOHAIOM COBPEMEHHOM
OpraHu3aLun».

TpeOoBaHus K YPOBHIO OCBOCHUS N CHUIINHBI
N3ydyenne paHHOW y4yeOHOM JAMCUMIUIMHBI HampaBieHO Ha (GOpPMUPOBAaHUE Y
oOyuaronuxcs caeayonX KOMIETEeHINI:

Kox u HauMeHoBaHuE Pe3ynbrarhl 00y4eHHs 110 JUCIUTLIMHE
WHIUKaTopa™

[IK-1.1/I-2 - PazpabateiBath | OnpenernsieT ocOOEHHOCTH KaJpOBOH CTPATErny W KaJIPOBOU MOIUTUKA
KaJpOBYIO  CTpAaTerdio ¥ | B OpraHH3alUH.

KaJpOBYIO MOJUTUKY B | MOXXeT ¢ MOMOILBIO SKCIEPTOB pa3padaThiBaTh KaIpOBYIO CTPATETHIO
OpraHu3aluu 1 KaJpOBYIO MOJUTHKY B OpraHU3aNN
CaMoCTOSITENPHO, YBEPEHHO MOXKET  pa3padaTbIBaTh KaJpOBYIO
CTPATErHIO U KaJAPOBYIO NOJIUTUKY B OPraHU3alUU
M[K-2.11-2 - YMerb | YMETh peann3oBbIBaTh OTAEIbHBIE SJIEMEHTHI KaJpOBON CTPAaTErHu H
peaan30BBIBATh KaJpOBYIO | KaJpOBOW MOJIMTUKU B OPraHU3ALHH.
CTpaTeruio ¥ KaJApoByIO | B menoM, ¢ IOMOIIBIO SKCIEPTOB YMEET PEaM30BbIBATh KaJAPOBYIO
MOJIMTHKY B OPTaHU3ALHH. CTPaTErHio U KaJAPOBYIO NOJIUTUKY B OPraHU3aLMH.

VYMmeer caMOCTOSTEIBHO pCaJIN30BbIBATL  KAJAPOBYHO CTPATCTUIO U
KaJApPOBYIO MOJIMTUKY B OPTraHU3alH.

[IK-3.M /-3 - 3uaTh ¥ BhajgeTh | 3HaeT HEKOTOpPbIE METOAMKH  aHalIu3a COLHUANBHBIX MPOTrpaMM M
METOIUKaMU aHalu3a | OIpeJeNeHUs UX YKOHOMUYECKOH 3((EKTHBHOCTH.

COMaJIbHBIX nporpamMmm u|B ociIoM, 3HAC€T M BJIaACCT METOJNKaMH aHajiM3a COIHMaJIbHBIX
OonpeaAciICHUs MX | IporpaMm U OnpeaCICHUs X SKOHOMUYECKOH 3(1)(1)CKTI/IBHOCTI/I, yYMECT




Kona n naumenoBanue

PesynbTarel 00y4eHUs MO JUCIHUILTAHE

OpraHU30BbIBaTh U MPOBOJUTH
MEpPONPUATHS B pamkax
COLIMaJIbHOMN IOJIUTUKH.

WHJMKaTopa™
9KOHOMHYECKOM C MMOMOIIBIO 3KCIEPTOB OPraHU30BbIBATHL U MPOBOAUTH MCPOIIPHUATHUA B
a¢dexTuBHOCTH, YMETh | paMKaxX COUUAJIBHON MOTUTUKH.

3Haer W BiIaJeeT METOJMKAMM aHANM3a COLHAIBHBIX MPOrpaMM M
OlpeieNIeHnsT ~ MX  ODKOHOMHYecKoW  3ddexkTuBHOCTH,  ymeeT
CaMOCTOSITEIEHO ~ OpTaHHM30BBIBATH W IMPOBOJWTH MEPONPHUSITHS B
paMKax COMaJIbHON MOJIMTHKH.

Conepxanue TMCUMILUIUHBI:

Pacnipenienenue Bu10B yueOHOM paOOThI U UX TPYAOEMKOCTH IO pa3zesiaM JAUCHHUIIINHBIL.

KosmmuectBo yacos
Bueayn
Ne HaumenoBanue paznenos (Tem) AymuropHaz [/ITOpH};SI
Bcero pabota
paborta
J | 113 JIP | CPC
1. |IIpouecc opraHu3alMOHHOTO MPOEKTUPOBAHUSI. 1 2 - 12
5 [TpoekTrpoBaHwe OPraHU3aMOHHON CTPYKTYPHI 1 4 i 12
VIIpaBICHUS.
3. Opraan3anioOHHbIC U3MEHEHHUS U UX BUJIBI 2 4 - 13
4.  |Onenka 3ppekTHBHOCTH OPraHNU3aMOHHOTO MPOEKTa 2 4 - 14
UTOIO no pazoenam oucyuniunol 6 14 - 51,8
[Tpomexyrounas arrectanus (UKP) 0,2 -
OO6mrast TpPyA0€MKOCTh TIO TUCIIUIIIINHE 12 -

KypcoBbie padoThl: HE TPEeAYCMOTpPEHA.
dopma npoBeeHUs ATTECTALUM 10 TUCHUILIMHE: 3a4eT.

ABTOp: K.COLMOJ.HAyK, JoueHT CkpunHuyeHko JI.C.




