AHHOTAIUA
aucuunIuHbl 51.0.09 OcHOBBI IPOEKTHOM AeATeJIbHOCTH (110 OTPACIAM)

O0beM TPY10eMKOCTH:2 3a4. eJI. — /2 4acoB, ceMecTp 2, U3 HUX 6,2 4acOB KOHTAKTHOM
paboTHI: TEKIIMOHHBIX 4 Yac., MPaKTHYECKUX 2 Yac., HHOW KOHTAKTHOW pabothl — 0,2, 62 yacos
CaMOCTOSITENIbHOM pabOThI.

Henp agucnumianmabl  «OCHOBBI INPOEKTHOM JEATEIBHOCTU (IO  OTPACIAM)» —
chopMupoBath y 6akaaaBpOB CHCTEMY 3HaHUI B 00JIACTH YIpaBIEeHUS IPOSKTAMU U COBPEMEHHOE
YIPABJICHUYECKOE MBIIUICHUE, CIIOCOOCTBYIOIIEE YNPABICHUIO MPOEKTOM HAa BCEX CTAJUIX €ro
YKU3HEHHOTO IMKJIA.

B mnponecce wuszydenus kypca «OCHOBBI HPOEKTHOH JAESATEIBbHOCTU (IO OTPACISAM)»
OakamaBpbl JIOJDKHBI OCBOMTH OCHOBHBIC TEOPETHYECKHE AaCMeKThl aHallu3a MPOCKTHON
JESTEIIbHOCTH, UTO TIO3BOJIUT IOJYYUTH OTIBIT B pa3pabOTKe MPOEKTOB, a TAKXKE /IS ONIpeIeICHHUS,
CpaBHCHHSI W OOOCHOBaHUS AIbTCPHATHBHBIX YIPABICHUECKUX PEUICHUA M IMPOEKTOB, YTO
MO3BOJIIET, B CBOIO OYEpelb, OCYUIECTBIATH BBIOOp U TMPUHUMATH PELICHUS B YCIOBUAX
OTPAaHWYEHHOCTH pecypcoB. JucnuiuimHa 0a3upyercs Ha MPEANOChUTKE, YTO YCICIIHBIE TPOSKTHI
BEYT K YJIYYIIEHUIO KaueCTBA )KM3HU M SKOHOMHUYECKOT0 Pa3BUTHUS OOIIECTBA, KaK B I[EJIOM, TaK
U €ro COCTABJISIOIUX.

BrinonHenue AaHHOM MporpamMmbl MpeaArnoyiaraeT He TOJBKO OCBOCHHE TEOPETUUYECKHX
3HaHUW B 00JacTH pEeUIeHMs] M PAcllO3HaBaHUs IMPoOJEM IpU pa3pabOTKE MPOEKTOB, HO U
MOJTy4YeHUE KOHKPETHBIX aHAIUTUYECKUX HABBIKOB B 3TOM 00IacTH.

JUJIs 3TOTO TUIAHUPYIOTCS JICKIIMH, MPAKTUYECKUE U CEMHHAPCKUE 3aHATHUS, TUCKYCCHH,
pedeparoB B B MPpe3eHTAIUil, pa300p KeiCOB, pellieHne 3a/1a4, CaMOCTOATEIbHAs TBOpYEeCKas
pabora - pazpaboTka MPOEKTa, C MOCIEAYIOIIMM OOCYKJIEHUEM €€ UTOTOB M Pe3yJIbTaTOB.

3agaum Kypca B COOTBETCTBUH C TIOCTABJICHHOM IIETTBIO COCTOST B!
- pa3BUTHE y CTYICHTOB HAaBBIKOB cOopa u 00pabOTKM HEoOXoauMoil uHbOpManuu s
MPOBEJICHUS MPOSKTHOTO aHANIN3A,
- (GopMHUPOBaHHE Yy CTYJACHTOB YMEHHUS W HABBIKOB pacyeTa M cpaBHEHHS 3((HEKTHBHOCTH
WHBECTUIIMOHHBIX TMPOEKTOB, 0TOOpa 3¢ (EKTUBHBIX BapUAHTOB WHBECTHIIMOHHBIX MPOEKTOB,
000CHOBaHHS HAWTYYIIIETO BAPHAHTA;
- pa3BUTHE y CTYJICHTOB YMEHHS MPOBOJIUTH aHAJIN3 BO3MOKHBIX alIbTEPHATUB 1IE€JIEH MPOEKTa,
- Pa3BHUTHE Y CTYACHTOB HABBIKOB IS pacdeTa PecypcoB, HEOOXOIUMBIX IS TOCTHKEHUS TIeIei
B paMKax MPUHATON CTPAaTEruu ee JOCTHKCHHUS,
- pa3BHUTHE y CTYJICHTOB HABBIKOB Pa0OTHI B KOMaH/IC.

Mecto mucuumiaunbl B ctpykrype OOII BO

Jucuumnnmza «OCHOBBI MPOEKTHON JIESATEIBLHOCTH (110 OTpAcisiM)» OTHOCHUTCS K 0a30BOi
yactu ydebHoro muaHa ®I'OC BO no wnanpaBinenuto 42.03.03 «M3natenbckoe aeno»
(xBanudukanus (cTemneHb) «OakamaBp») HampaBleHHOCTh (mpodunb) — PemakunoHHO-
u3IaTenbeKas aesTenbHoCTh. [IpeaHa3znauena ayis 6akanaBpuara 2 kype 39O0.

Kypc omnmpaercs Ha 0OIIEIKOHOMHUYECKHE U METOJOJIOTHYECKHE ITUCIUIUIMHBI —

«MuKpo3KOHOMUKa», «OpraHu3almoHHoe MoBeaeHue» «MHpopMamoHHO-KOMYHUKALOHHbBIE
TEXHOJIOTHH U aHAJINU3 TaHHBIX», «[Icuxomnorus».

TpeGoBaHus K YPOBHIO OCBOCHHS AUCHUILIMHBI

1.4 TlepeyeHb NJIAHHPYEMBIX pe3yJbTATOB O00yYeHHS] MO JMCHUILIMHE (MOIY.JI0),
COOTHECEHHBIX C IUIAHUPYeMbIMH Pe3yJIbTATAMH OCBOEHHS 00pa30BaTe/JbHOMH NPOrpaMMbl

W3yuenne paHHOM y4yeOHOW AMCUMIUIMHBI HANpaBlIeHO Ha (OPMHPOBAHUE Y
o0yJaromuxcs mpoQpecCHOHATBHBIX KOMITeTeHITHH: Y K-2.



Ne WNHunekc Conepxanue B pe3ynbraTe u3yueHus: yaeOHON AUCHUTIIIMHBI
" | KOMIET | KOMIOETeHIUH (1iu e o0ydaromuecs: JOIKHbI

R et JacTH) 3HATh yMeTh BJIa/1IeTh

1. YK-2 CriocobeH  ompenemsaTh | -OCHOBBI - HaXOIHTh | - HaBBIKAMHU
KpPyr 3aJad B paMKax | IIOCTAaHOBKM LEIU U | ONTHMAIIbHBIC peLIeHust
NOCTABJIICHHOW LeNU | | 3a/1a4 TSt UX | CHOCOOBI PEUICHUsS | TIOCTABICHHBIX
BBIOMPATH ONTUMANIBHBIE | ONTHMAJIBHOTO MIOCTaBJIEHHBIX 3amaq, HCXOIA
CIOCOOBI WX pEIICHHMS, | PEIICHHS 3a1aq u3
UCXOJIS u3 JICUCTBYOLIHX
JEUCTBYIOIIHX MPaBOBBIX HOPM,
IPaBOBBIX HODM, MMEIOIINXCS
UMEIOIINXCS PECYPCOB U pecypcos u
OrpAaHUYECHUMH. OrpaHUYECHUM.

2. CTpyKTYypa M coepkaHHue TUCHHUILINHBI

2.1 Pacnipenesienre TPYA0EMKOCTH JUCHHUILIMHBI IO BHAaM padoT
O6mas Tpya0EMKOCTh JUCIUILIMHBI COCTaBIIsIeT 2 3a4.el1. (/2 yacoB), UX pacHpeesieHre
10 BUaM paboT mpejacTaBieHo B tadmwuie (s cmydenmos 300).

Bun yuebHO# paboTh Bcero CemecTpbl
4acoB (dachrn)
2
KonrakTHas padora, B TOM 4ncJje:
AyauTOpHBIE 3aHATHS (BCEro) 34 34
3aHATHA JTEKIIMOHHOTO TUIIA 4 4
[IpakTuueckue 3aHATHS 2 2
HNnas konTakTHas padora:
KonTpons camoctositensHol paboTsl (KCP)
[Ipomexyrounas atrectauus (UKP) 0,2 0,2
CamocrosiTesibHasi padoTa B TOM YHCIe: 62 62
KypcoBas pabota - -
[IpopaboTka yueOHOro (TEOpEeTUYECKOro) MaTepuana 20 20
BrinonHenue MHAMBUAYAIbHBIX 3a/1aHUi (TTOJITOTOBKA
COOOIIEHHH, MpEe3CHTAIHH, MOATOTOBKA K 21 21
TECTUPOBAHUIO, PEIICHUIO 3a/1a4 U KEHCOB).
[ToaroroBka npoexTa 17 17
[ToaroroBka K TEKyIeMy KOHTPOJTIO 4 4
KoHTpoJib: 3,8 3,8
[ToaroroBka k 3aueTy 3,8 3,8
OO01asi Tpy10eMKOCTh yac. 72 72
B TOM 4HcCJIe
6,2 6,2
KOHTaKTHasi pabora




\ 3a4. efl 2 2

2.2 CTpyKTypa IMCUHUILIMHbI:
Pacnpenenenue BuioB yueOHON pabOThl U UX TPYJOEMKOCTHU IO pa3JiesaM JAUCHUILIUHBI.
Paznensl (TeMbl) AMCHUIUIMHBL, H3y4aeMble B ceMecTpe 3

No KomnnuectBo yacos
" AyauTopHas CamocrosiTenbHas
pasne| HammeHoBanwme pasnenoB (Tem)
na Bcero pabora pabora
JI 113 JIP CPC
1 2 3 4 5 6 7
VYipasneHue npoeKTamu.
1. |CymHOCTb U UCTOpPHUS PA3BUTHSI. 24 2 - - 22
5 ba3oBble KOHIIETIIIUY YIIPABICHUS 44 9 9 i 40
IPOEKTaMU
\Hmozo no oucyuniune: 4 2 - 62

[Tpumeuanue: JI — nekuuu, 113 — mpaktudeckue 3anatus / cemuHapsl, JIP — nmabGopatopHbie
sansitusi, CPC — camoctosiTenbHast paboTa CTyIeHTa

dopma npoBeeHnsT ATTECTAIMH M0 AUCHUILINHE: 3auem (cemecmp 2).

Bonpocs aist 3auera no gucuumiunne (YK-2).
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17.

18.

19.

ITonsTHE M OCHOBHBIE ITapaMeTphl IpoekTa. Llens u crparerus nmpoekra. Pesynprar npoekra.
Knaccuduxanus npoekTos.

[TpoexTHbIil uki. CTpyKTypHU3aLMsl IPOEKTOB.

Y4acTHUKHU IPOEKTOB.

Oxkpykaromas cpesia mpoeKTa.

CyIHOCTD ¥ IPUHIMIIBI YIIPABIIEHUS poeKTaMu. VlcTopyst pa3BUTHS yIIPABIEHUS IIPOEKTAMHU.
OYHKIMU U TOJICUCTEMBI YITPABJIEHUS IPOeKTaMu. MeTobl YIPaBICHHS TPOEKTaMHU.
Pa3paOotka koHuenmu npoekra. opmupoBanre  uaen  npoekra.  IlpeaBaputenbHble
HCCIIEI0BAHMS 110 ITPOEKTY.

[TpoexTHblil anamm3. OLieHKa pealn3yeMOCTH ITPOEKTa.

TexHuK0-73KOHOMHUYECKOEe 000CHOBaHHE MPOEKTA.

bu3Hec-1aH npoekra.

Coznanre KOMMYHUKAIIMOHHON CUCTEMBI ITPOEKTA.

[IpuHOMOBI  TOCTPOEHUS  OPraHM3allMOHHBIX  CTPYKTYp  YIpPABIEHUS  MPOEKTaMH.
[TocnenoBarenbHOCTh pa3pabOTKW M CO3/aHUS OPraHU3aLMOHHBIX CTPYKTYp YIpPaBICHUS
IIPOEKTaMH.

CoBpeMeHHBIE CPECTBA OPTaHU3AMOHHOIO MOAECIINPOBAHUS IPOEKTOB.

Hcrounuku ¢uuancupoBanus. OpranuzanonHsie Gopmel ¢puHaHcupoBaHus. OpraHuzanus
MIPOEKTHOTO (PUHAHCUPOBAHMUSL.

MapKkeTHHroBble HCCIEOBaHUs MpH pa3paboTke NpoekTa. MapKeTHHroBas CTpaTerus
npoekTa. KoHnennus MapkeTrHra npoexTa.

ITporpamma MapkeTHHra npoekra. bro/pker mapkeTuHra mpoekrta. Peanmzanus MapKeTHHra
IIPOEKTa. YIIpaBJlIeHNE MAPKETHHIOM B paMKaXx yIpPaBJICHUs ITPOEKTaMH.

CoctaB M TOPSIOK pa3pabOTKH MPOEKTHOM JOKyMEHTalMu. YTpaBieHHe pa3paboTKoi
IIPOEKTHON JOKYMEHTALIUH.

@YHKIIMK MEHEKEPA IPOEKTA.
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1.

ABTOMaTH3alMs MPOEKTHBIX padoT. AHAINW3 MPOrPaMMHOIO OOecreueHHs Ui YIpaBJICHUS
IIPOEKTaMH.

OKcnepTu3a IMPOEKTHO-CMETHOW M IPOEKTHOW JokymeHTauuu. Ilopsnok mpoBeneHus
JKCIIEPTHU3BI.

['ocynapcTBeHHas 1 00IIECTBEHHASI HKOJIOTHMYECKast SKCIEPTH3a MPOESKTOB.

[Tpunnunel  oueHkH SPQPEKTUBHOCTH MpPOEKTOB. VIcxonHble JaHHbIE M pacyera
3¢ (EeKTUBHOCTH.

[Tokazarenn 3¢dekTuBHOCTH NpoeKTa. Y4eT pucKa M HEONPEIEeNICHHOCTH IIPU OLICHKE
3¢ HEKTUBHOCTH MPOSKTA.

ITponecc nuaHUpoOBaHUs IPOEKTA.

Crtpykrypa pa3zduenust padot. OmuOKY MIaHUPOBAHHMSL.

JleTanpHOE IUIaHUPOBAHUE.

JleTanbHOE IUIaHUPOBAHUE.

PecypcHoe mianupoBanue.

CMeTHOE U KaJIeH1apHO€ IIJIJaHUPOBaHUE.

JloKyMEHTHPOBaHUE I1aHA IPOEKTA.

[TpuHLMIIBI YIIPABICHUSI CTOUMOCTBIO IIpoekTa. OeHKa CTOMMOCTH MPOEKTA.
bropkeTnpoBaHue MpoeKTa.

MeTozpl KOHTPOJISI CTOUMOCTH MPOEKTA.

OT4eTHOCTB 110 3aTparam.

MoHuTOpUHT paboT M0 MPOEKTY.

AHanu3 pe3yJbTaToB IO IPOEKTY.

[IpuHsATHE PELIEHUI 11O ITPOEKTY.

VYnpasieHne U3MEHEHUSAMU 110 IIPOEKTY.

[Tyckonananounsie paboThl. [Ipuemka B SKCIUTyaTaluio 3aKOHYEHHBIX 00bEKTOB.

3aKppITUE KOHTPAKTA I10 IPOEKTY.

Beixoa u3 npoekra.

B3anmocBs3b 00bEMOB, IPOAOJIKUTEIBHOCTH U CTOUMOCTH PaboT.

Metozp! ynpaBiaeHHsl CoepKaHUuEeM padoT.

CrpykTypa u 00beMbl paboT.

VYnpapneHne BpeMEHEM I10 TPOEKTY.

YnpasieHue Npon3BOAUTEIBHOCTBIO TPY/a IO IIPOEKTY.

CoBpeMeHHasi KOHIIETILUS YIIPaBJIeHUS Ka4€CTBOM.

VYnpaBieHne Ka4eCTBOM IIPOEKTA.

CucreMa MeHE)KMEHTA KauecTBa.

Cepruduxanus NpoayKIHMH IPOEKTa.

Pecypcsl npoekra. Ilponecchl ynpasieHue pecypcamu IpoekTta. [IpuHIMIIBI MIaHUPOBaHUS
pECYpCOB MTPOEKTA.

VrpapieHne 3aKylnkamMd peCcypcoB. YIpaBJI€HUE IIOCTaBKaMHU. YTPABJICHHE 3alacamu.
Jlorucruka B ynpaBieHUH IPOEKTaMH.

DopMHUPOBAHNE KOMAH/IBI.

Opranuzanys AeATeNbHOCTH IEPCOHANA. Y IIPaBJICHUE NIEPCOHATIOM IIPOEKTA.
[Icuxonornyeckue acrekThl yIpaBIeHUs! IEPCOHATIOM MPOEKTA.

IToHsATHE pUCKA U HEOIIPEAEIEHHOCTH.

AHanu3 NpOeKTHBIX PUCKOB.

MeTtozap! CHUKEHHS YPOBHSI PUCKA.

Opranuzanys padoT Mo YIpaBIeHUIO PUCKaMH.

OcHoBHas1 IuTEpaTypa:
®enortoBa, M. A.IlpoekTHoe (UHAHCHMpOBaHME M aHAIU3 : ydyeOHOe MocoOue s

OakanmaBpuata U maructpatypsl / M. A. @enoroBa, 1. A. Hukonosa, H. A. JIeicoBa. — M. :



NznarensctBo FOpaiit, 2018. — 144 c. — (Cepus : bakanasp u maructp. Monyns.). — ISBN
978-5-534-02334-

2. 3y0, A. T. YopaBnenue npoektamu : yueOHuK U ipaktukym st CI1O / A. T. 3y6. — M.
: U3marensctBo FOpaiit, 2018. — 422 ¢. — (Cepus : [Ipodeccrnonansuoe oopazoanue). — ISBN
978-5-534-01505-8.

3. Boponmosckuii, A. B. Ynpasnenue puckamu : yueOHUK U IPAKTUKYM JiJIsl OakanmaBpuara
u Maructpatypsl / A. B. Bopontosckuii. — M. : U3parensctBo FOpaiit, 2018. — 414 ¢. — (Cepust
: bakanaBp u maructp. Akanemuueckuit kypc). — ISBN 978-5-534-00945-3.

4. [TpoekTHbINl aHanu3 U TpoekTHOe ¢uHaHCHMpoBaHue / HukonoBa M.A. - M.:AnpnunHa
[Ta6:., 2016. - 154 ¢.: ISBN 978-5-9614-1771-5 (znanium.com)

* 1711 OCBOEHUS TMCUUIUIMHBI MHBAJTUAAMHU U JIMIIAMH C OTPAaHUYEHHBIMU BO3MOKHOCTSIMU
3I0POBbSl MMEIOTCSI M3JaHHSI B JICKTPOHHOM BHJIE B 3JCKTPOHHO-OMOIMOTEYHBIX CHCTEMaxX
«Jlanby, «3Hannym» u «tOpait».

Astop PIIJI: AxmenoBa M.P., k.3.H., TOIIEHT



