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1 I.[e.m; H 3aJa4Y1 OCBOCHU A TUCHUII/IMHbI

1.1 Heam

Lenpto ocBoeHHs AUCHUIUIMHBI «OCHOBBI MPOEKTHOM J€ATEIbHOCTH (1O
oTpacisiM)»  SBJISETCS BbIpadOTKa y cHOylaTened 3HaHUM W HaBBIKOB,
HEO0OXOMUMBIX s 3(P(HEKTUBHOTO PYKOBOACTBA MPOEKTAMH PEKOHCTPYKLHMH U
pa3BUTHs OpPraHU3ALMHM W TMPOEKTaMU (POPMHUPOBAHUS HOBOT'O MPOJAYKTA WIIU

YCIIYTH.

1.2 3agaun AMCHUILITHHBI

JIns AOCTHKEHHSI TIOCTaBJICHHOW 1€MW HEOOXOIMMO PEIIUTh CICAYIOIINE
3aJ1a4u:

— MPOJEMOHCTPUPOBATh CNEHU(PUKY TPOCKTHOTO YIIPABICHUS, BBIACIUTH
byHKIMOHAJIBHBIC 00JIACTH YIPABICHUS MTPOEKTAMM;

— BBIpa0OTaTh y CHyIIaTeIe HAaBBIKU MPUMEHEHHUS METOJOB YMPABJICHUS
IPOCKTaMU M O0003HAYUTh KIIOUEBBIE TOYKUA NPHIOKEHUS YIPABICHYECKOTO
BO3JICCTBUSA HAa PAa3JIMYHBIX CTaaUSIX TMpPoeKTa, CHOPMUPOBATH CHUCTEMHOE
peCTaBICHUE O TPOCKTHOM MEHEIPKMEHTE;

— MOBBICUTH 3P(HEKTUBHOCTh MPAKTUUYECKOU NESITCIBHOCTH CIIyIIaTesie B
o0JlacT yIpaBJICHHs] TTPOCKTaMH M CIIOCOOCTBOBATH YCIICIIHOMY IOCTEAYIOIIEMY
IPUMEHCHHIO TTOJTyUYEeHHBIX 3HAHUH.

1.3 Mecto aucuMIuIMHbI (MOXYJisI) B CTPYKType 0Opa3oBaTeibHOM
NporpaMMmabl.

«OCHOBBI  MPOEKTHOM  AesATeNbHOCTH (IO  OTpPACsiM)» OTHOCUTCS K
obsi3arenbHOM wacTu bioka 1 «/lucummmuael (Momynm)» ydeOHOTO IUlaHa. JTa
JTUCIUIUIMHA JIOTUYECKH U COJIEPKAaTeIbHO-METOIMYECKH B3aUMOCBSI3aHA C
apyrumu dactamu OOIl, oOecrieunBaeT MPEEeMCTBEHHOCTh M TapMOHHU3ALUIO
OCBOCHHUS Kypca.

3HaHMsI, YMEHHS, HaBBIKM WU KOMIICTEHIIUU, TOJYyYEHHBIE CTYJCHTAMH B
pe3yNbTaTe OCBOCHHUS JAHHOW IUCIUIUIMHBI, HEOOXOAMMBI ISl OCBOCHHS pslia
npyrux gyacreit OOIL.

[Ipeanonaraercs, 4TO MO 3aBEPUIEHUU Kypca CTYAEHTbl CMOTYT YHUTaTh
COBPEMEHHYIO JIUTEPATYPY IMOCBAIICHHYIO MPOESKTUPOBAHUIO MPOLIECCOB, MUCATH
pedepaTsl U UCCIIEI0BATEIBCKIE PAOOTHI IO COOTBETCTBYIOIIEH KypCy TEMATHKE.



1.4 IlepedyeHb IIAHHPYEMBIX Ppe3yJbTaTOB O0y4YeHHs] IO JMCHMILIMHE (MOAYJIIO),
COOTHECEHHBIX € INIAHNPYEMbIMH Pe3yJIbTATAMM OCBOCHHUSI 00pa30BaTe/bHOH NPOrpaMMbl

B pesynbrate n3ydeHus: yaeOHON TUCIIUILTUHBI
WNunexc Conepxanue pesy. 72 ye
. 00yyJaronmecs: JOJKHbI
KOMITET | KOMITCTEHITNH (MK €&
SHITUHN 4acTH) 3HATh yMeTh BJIA/IE€Th
Memoobl ocyuecmenamo cnocobrHocms
ananuza ynpaenenue 10
npoekma Kax npoexkmom Ha | Ka4eCmeenno
obvexma ecex smanax ezo | pPewamo
ynpaenenus, IHCUSHEHHO20 KOHKpemtble
smanwi yuKna 3adauu no
NpAGIeHUIo
HCUSHEHHO20 Ilybnuuno ynp
npoexKmom
Yukia npoekma | npeocmasnimo
VCMAaHo81eHHO
pe3yiomamsi
e epemsl.
C 5 peuwieHus  3a0ay
MOCOOEH YIpPaBIIATh
ymp uccaedo8anus, cnocobami
yK-2 | TIPOGKTOM Ha BCex DOCKIMA
JTarax ero ()p ’ npoexmuposa
esimenbHOCmU.
JKU3HEHHOI'O ITUKJIa HUA U anaiusa
6bLAGNAMND npoexma Kax
YAPAGEHUECKYIO | poo i
npobaeny, ynpaenenus
¢axmopul u
yenosus ee
B03HUKHOBEHUS,
eblOUpams
onmumanvHsie
Ccnocoowvl ux
peutenus

2. Coneprkanme M CTPYKTYpPa JUCHMILIHHBI
2.1 PacnpeesieHre TPYA0EMKOCTH TUCUUILUIMHBI 110 BUAAM PpadoT
O6beM IUCHMIUIMHBI B 3aYETHBIX €IUHUIAX C YKa3aHHEM KOJUYECTBA aKaJeMHUYECKHUX
4acoB, BBIJICJICHHBIX Ha KOHTAKTHYIO paboTy ¢ oOydaromuMucs (1o BUgaM y4eOHbIX 3aHATUIN) U
Ha CaMOCTOSTENbHYIO paboTy 1o BceM dhopmam oOydeHHs

Bun yuebnoit paboThl Bcero CemecTtpbl
JacoB (dachn)
2
KonrakTHasi pa6ora, B TOM 4ncJie: 40,2 40,2
AyIMTOpHBIE 3aHATHS (BCero): 34 34
3aHATHUS JEKIMOHHOTO TUIIA 14 14
JlabopaTopHble 3aHATH - -
3aHaTus CEMHUHApPCKOTO THA (cemuHapsl, 2 26
MIPAKTUYECKHUE 3aHITHSI)
Nuasi kKoHTaKTHasA padora: 0,2 0,2
KonTpons camoctosarensHoii pabotsl (KCP)
[Ipomexyrounas arrectauus (MKP) 0,2 0,2




CamocrosiTejibHasi paboTa, B TOM YHcJIe: 31,8 31,8
[IpopaboTka ¥ MOBTOpPEHHE JIEKLIMOHHOTO MaTepHaa,
MaTepuasa y4eOHOW M HAy4HOH  JIUTEPaTyphI, 9 9
MOJITOTOBKA K CEMUHAPCKUM 3aHSTHUSIM.
BrimonHenne WHAMBHUIYANbHBIX 33JaHUi (IIOATOTOBKA
pedeparoB, MOKIAA0B, TOJIrOTOBKA K BHIMOJTHCHUIO 14 14
KOHTPOJILHBIX padoT)
ITonroToBKa K TEKynieMy KOHTPOJIO 8,8 8,8
KoHTpoJb: - -
IToaroroBka K 3K3amMeHy - -
O01mas Tpy10eMKOCTh yac. 72 72
B TOM YHCJIe KOHTAKTHas 40.2 40,2
padora
3a4. ef 2 2

2.2 CTpyKTypa IMCUUIJIHHBI:

Pacrnipenenenne Bu1oB yueOHOM pabOThI U UX TPYAOEMKOCTH IO pa3zesiaM AUCHUTIINHBIL.

Paznensl AucuUIUIAHbL, U3y4aeMble B 7 ceMecTpe

KonnyecTBo 4acoB
Breayn
No HaumenoBanue paznenos (Tem) Bcer AyRHTOpHas fropHa
o paborta s
paborta
J | I3 | JIP CP
1 2 3| 4 9) 6 7
1 |lloHsTHE W CYITHOCTH yIpaBIEHUS MPOEKTAMH 12 | 4 4 4
2 [([ImanupoBaHue mpoeKTa 18 | 4 6 8
3 |CereBoii rpadux 12 | 2 4 6
4 |Merton PERT 15 | 2 6 9
5 3aBepiieHre  MPOEKTa, KOHTPOJb,  ynparienue|14,8| 4 6 4,8
W3MCHEHHSIMU
Hmozo no oucyuniune 71,8| 16 | 26 31,8

2.3 ConepxaHue pa3/iesioB JUCHUILIAHBI:
2.3.1 3aHATHA JJeKINOHHOI'0 THIIA.

Onucanue coaepkaHus AUCHUILIUHBI, CTPYKTYPUPOBAHHOE IO pas3jesiaM, ¢ yKazaHUEM
M0 KaxJIoMy paszieny (opMbl TEKYIIEro KOHTPOJISL: 3awuma nadbopamoproti pabomsi (JIP),
gvinonneHue Kypcogoeo npoekma (KII), xypcosou pabomwvr (KP), pacuemmno-ecpaghuueckoco
saoanus (PI73), nanucanue peghepama (P), scce (3), konnoksuym (K), mecmuposanue (T) u m.o.

HanmenoBanue
paznenos (Tem)

Conepxanue paznena (TeMbl)

®opma
TEKYLIETrO
KOHTPOJIA




2

3

Tema 1. IlonatHe W CyIHOCTH
yIPaBJICHUS IPOECKTAMHU

Ornpenenenue MPOEKTA, OTJINYUTEIbHBIC
XapaKTEPUCTUKHU IIPOEKTA. Onpenenenne
yIIpaBJICHUS IPOEKTaMH KaK 0c000T0
HAIpPaBJICHUSl Pa3BUTHUS YIPABICHUYECKON HaYyKH.
[Ipennoceuikn  GOpMHPOBAHUS, METOJOJIOTHUS U
OCHOBHBIE IOHSTHS YIPABICHUS IPOECKTaMH.
Otnuuus yIIpaBJICHUS IIPOEKTaMHU oT
(GyHKIIMOHANBHOTO yrpaBieHus. Poib MeHemKepa
IIPOEKTa, KOMaH/bl MPOEKTa, 3aUHTEPECOBAHHBIX
cTopoH. CHCTEMHBI NOAXOA K YIPaBICHUIO
npoekTaMu. JKu3HeHHbIH DK poekTa. IIpoekT n
OpraHu3ainusi,  OpraHM3allMOHHAas  CTPYKTypa
yIpaBJICHUS MPOEKTaMHU.

Occe

Tewma 2. [InanupoBaHue mpoexTa

JKU3HEHHBIN UMK W MacTep-TulaH IPOEKTa.
[InanupoBanue mnpoekrta. ConepkaHue MacTep-
maHa npoekra. Pestome npoekra. Mepapxuueckas
CTpykTypa paboT mno mnpoekTy. CrpyKTypHas
nexomnosuims  pabor (WBS). Dnemenrtapnbie
paboThl, HX  XapakTepuCTUKH. PaboTel —
MpeUIECTBeHHUKH, TocienoBaTenu. OmnucaHue
pabor. JluHeliHas MaTpHlla OTBETCTBEHHOCTHU
(LRM)

Ompoc

Tema 3.CereBoii rpadux

CereBoit rpadux. PabGora Ha myre. PaGora B
BepmuHe.  DukTuBHas  pabota.  OCHOBHBIE
COTJIAILIEHUS MO0 TOCTPOEHUIO CETEBBIX IPa(HKOB.
Meron kputuueckoro nytu (CPM). [Ipsmoit xox:
Pannuit crapt u paHHEd  QuHHIT  paOOTHI.
OOpatHbId XOJ: TO3MHUA CTapT W TO3AHHUI
buHUII paboTHI. Kputnueckwnit yTh,
KpuTHueckas pabota. Pezeps BpemeHu.

Pacuemmno-
epaghuueckoe

3a0aHue

Tema 4. Merong PERT

OnTuMHuCTHYECKUE, peanucTu4YecKue u
MIECCUMHUCTUYECKHE OLEHKH CPOKOB BBIIIOJIHEHUS
pabotel. OrneHoYHass UIMTENBHOCTH PabOTHI.
Ouenounass gucnepcusi. OIl€HKa BEpOSATHOCTH
3aBEpIICHUS] TNPOEKTa Y YKa3aHHOMY CpOKY
(PERT). Ouenka BpeMeHHU BBITIOTHEHUS MPOEKTA C
3a/IaHHOU BEPOSITHOCTBIO.

Jloknan

Tema 5. 3aBepiieHue NpoOEKTa,
KOHTPOJIb, yIpaBJICHUE
M3MEHEHUSAMHU

3aBeplieHUEe  NPOEKTa,  pa3jiUyHble  THIIBIL.
JlesaTenbHOCTb npu 3aBEpIIECHUH.
OTBEeTCTBEHHOCTh 3a pPalbOThl MpPU 3aBEPILIECHUU
npoekTa. CTpykTypa paboT MpH 3aBepIICHHUH.
KoHTposib  BBINMOMHEHMS MPOEKTa, pa3IuyHbIe
BU/[IBL. KonTpons peECYpCOB. KonTposns
TBOPUYECKOHN JESTEBHOCTH. [Ipouenypa
YIPaBIEHUS U3MEHEHUSMU B IIPOEKTE.

KonTposbhas

paborta




2.3.3 IlepevyeHb TeM NPaKTHYECKUX 3AHATHI

HaunmenoBanme
paznena (Tembl)

TemaTnka NpakTU4YECKUX 3aHATUN
(ceMHHapoB)

dopMa TeKyliero
KOHTPOJIS

2

3

4

[IpoekTHas
JESATEIbHOCTD B
pa3nmuuHBIX  cdepax
JEeATEIbHOCTH

Pa3paboTka Texnmueckoro 3amanus. PacctaHoBka
IPHOPHUTETOB WCTIOTHEHUS MIPOEKTA.
CrpykrypupoBanue paboT TO 3Tamam, cxema
pazouenust pabor mo srtamam (CPPIID). Cxema
OPraHu3aIuOHHOM CTPYKTYpPBI (COC).
Komuposanue CPPIID s uHdopmanroHHOM
cucteMbl. "CBopaumBanue" mpoekra. [loacuer
3aTpar W pa3paboTka cMeT. MeTonbl OLEHKH
3aTpar. PexomeHmanmuu 1O OIIEHKE BpPEMEHH,
3aTpatr U PECypcoB

Ormpoc
KOHTPOJIbHBIM
BOIIPOCaM MO pa3Jieny.

110

PazpaboTka cereBoro
rpadguka MPOEKTa
METOJI KPUTHYECKOTO
nytu (CPM).

KoncrpynpoBanue cereBoro rpaduka IMpoeKTa,
JIBa TOJX0Ja K pa3pabOTKe CeTeBBIX TrpaduKOB.
OcHOBHBIE TIpaBWJIa  pa3pabOTKH  CETEBOTO
rpaduka. IIpuHIUIIBI TOCTPOCHUS U aHAIHM3a
cereBrIxX TpadukoB Tuma "OVY". OneHka Hadana u
OKOHYaHUS pabdoOT C MOMOIIBIO CETEBOTO TpaduKa.
[Iporecc pacuera mapaMeTpoB CETEBOTO rpaduka.
[IpsiMoli aHanu3 - ompeneNeHue PAaHHUX CPOKOB
Havanma omnepanuid. OOpaTHBII  aHANMM3
ompenesieHue TIO3JHUX CPOKOB  3aBEpIICHUS
omneparui. Vcronp3oBaHue pe3yabTaTOB MPSIMOTO
1 00paTHOTO aHanu3a cereBoro rpaduka. Ommoku
cereBoii yoruku. IIpuOamkeHHe K peabHOCTH
MOCPEACTBOM YIYUIIEHHBIX METOJIOB TOCTPOCHHS
ceTeBbIX TrpadukoB. Mcmonap3oBaHue 3aaepKeK
(maroB). OTHOIIEHUS TUMA "OT KOHIA K HAYay' .
OtHomenus "OoT Hayada K Hadany". OTHONICHHUS
"oT KoHIA K KOHIY". OTHOmIEHUs "OT Havala K
koHy". KoMmOuHaIus OTHOIICHUH 3aJCpPXKKH.
Ornepanuu pacTsKKH

Ormpoc 1o
KOHTPOJIbHBIM

BOIIPOCAM TIO pa3zieiny

[InanupoBanue
pecypcoB

Tunel orpannyenusi mpoekra. TeXHUYECKUe WU
jgoruyeckue orpaHuyeHus. OrpaHudeHus Ha
KOJIMUECTBO pecypcoB. Buapl orpanuueHuii Ha
KOJIH4ecTBO pecypcoB. Kiaccudukanusa npobdiem

KaJICHIApHOTO IJIAaHUPOBAHUS. Meton
pacrpeieseHust pecypcoB. [IpoekTsi,
OTpaHUYECHHBIE 10 BPEMEHU. [TpoekTsl,
OTPAaHUYEHHBIE [0  KOJIMYECTBY  PECYpPCOB.
BnusiHue kaleHIapHOTO IJIAaHUPOBAHUS PECYPCOB,
MO JJIeKAIX OTPaHUYECHUSIM.
PacnapamnenuBanue. Meton KpUTHYECKOW LEMU.
Briroma  oT  KaJeHAApPHOrO  IUJIAHUPOBAHMSA

pecypcoB. Pacmpenenenue paboT IO TNPOEKTY.
Komannel ¥ npoekTsl. MaTpuiia OTBETCTBEHHOCTH
(rm) Ans MpoOEKTa, YHpaBlsieMOro KOMIBbIOTEPOM
JIEHTOYHOTO KOHBelepa. YTpaBiieHUE TPYIOBBIMU
pecypcamu MIPOEKTA " MEHEJKMEHT

Onpoc
KOHTPOJIbHBIM
BOIIPOCaM IO pa3aeny

e[




YEJI0BEYECKUX pecypcoB IIPOCKTA.
HHterpupoBaHHas KyjiabTypa KOMaHJbI IPOEKTA.
KanenmapHoe mniuaHUpOBaHUE  HCIIOJIL30BAHMS
peCypCOB HECKOJIBKUX IIPOEKTOB

VYnpasnenue
BpEMEHEM
BBIIIOJIHCHHA IIPOCKTA
U OTKJIOHCHUAMHU OT
IJiaHa

[Ipouenypa cokpamenust BpemeHu. KocBeHHBIE
U3JIEpKKU TpoekTa. [Ipsmble U3AEepKKU MPOEKTA.
CoxkpallleHHe BpEMEHHM BBINIOJIHEHUSI IPOEKTA.
[loctpoenne rpaduka CTOMMOCTH BpPEMEHHU
BBINIOJIHEHUST TipoekTa. OnpeneneHue onepauui
JUIS COKpAalLlleHUS BPEMEHU UX BBIIOJHEHHUS.
Cuenapuu yIIpaBJICHUS OTKJIOHEHUSIMHU.
ManunynupoBaHue pecypcamMu.  YBeJIWYEHHE
WHTEHCUBHOCTH paboT. 3ameHa WCIOJIHUTENS.
MarepunanbHoe ctuMmynupoBanue. IIpuBnedeHue
cyOnopsaAuuKkoB. MaHUNYIMPOBAaHUE BPEMEHEM.
N3menenne  CpokoB  3aBepiieHdHs — paboT.
Cmemenre Bex. YBEIWYEHHE OOIIEro Cpoka
MIPOEKTA. ManunynupoBaHue POIYKTOM
(kauectBoM). CHMIKEHHE KauecTBa MPOIYKTa.
3ameHa npoykTa. Mckiarouenue npoaykra

Ormpoc
KOHTPOJIbHBIM
BOIIPOCaM IO pa3aeny
PacuetHo-
rpaduyeckoe 3a1aHue

110

Pa3paboTtka mpoekra B
cpene MOAENNPOBaHUS

MopnenupoBanue mpoekra B Spider Project.
Co3manne  HOBOoro  mpoekra. CTpykTypHOE
IJIaHUPOBAHUE. Co3znanue HepapxXuyecKou
ctpykrypsl padot (MCP). Cosmanme omeparuid.
JloGaBieHne  CBsi3e  MEXKIY — ONEpAlHsIMHU.
Pacnpenenenue pecypcos. Pecypcsl.

LlenTpsl pecypcoB u posint CBOMCTBA Onepaniuii
Kanenmapnoe wu OwoKeTHOE IJIaHUPOBAHHE
Kanennapu. Pacuer u ananu3 pacnmcanus .Pacuer
CTOMMOCTH M OI0JKETa MPOEKTa.

PacuetHo-
rpaduueckoe 3a1aHue

2.3 4 KypcoBble padoThl (e npedycmompenvt)

2.4 IlepedyeHb Yy4eOHO-METOAUYECKOT0 O0ecreYyeHUus I CaMOCTOSATeIbHOI padoThl,
00y4aromuXxcs Mno JUCHUILIHHE (MOTYJII0

Bux [lepevenpb y4eOHO-METOIMUECKOTO 00SCIICUCHHS
. JUCIUIUIMHBI [10 BBIIIOJIHEHUIO CAMOCTOSTENILHOM paboThI
Ne CaMOCTOSTEIBHOM
paboThI
1 2 g

IIOBTOPEHUE
Marepuana,
U Hay4HOU

JUTEpaTypHl,

3aHATUAM

[TpopaboTka n
JEKIMOHHOTO
MaTtepuana yaeOHoM

MOJITOTOBKA K
1a00paTOPHBIM

Metoauueckue ykazaHus Ui HOJTOTOBKU K 3aHATHIM
JIEKIMOHHOTO TUIA. Y TBEprKJIeHbl Ha 3acenannn Cosera
sxoHomuueckoro Gakynsrera PI'BOY BO «Kyol V.
[IpoTokon Ne 8 ot 29 utons 2017 r. Pexxum

nocrtyna: https://www.kubsu.ru/ru/econ/metodicheskie-

ukazaniya

Metondeckue yKa3aHus 110 BBITIOJIHEHUIO CAMOCTOATEIbHON
paboThl oOyuaromuxcs. Y TBepxk/aeHbl Ha 3aceannu CoBera
skoHoMuueckoro Gakynsrera PI'BOY BO «Ky0I'Y».
[IpoTtoxon Ne 8 ot 29 utonsa 2017 r. Pexxum

nocryna: https://www.kubsu.ru/ru/econ/metodicheskie-



https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

ukazaniya
MGTOI[I/I‘-IGCKI/IG yKaSaHI/DI I10 I/IHTepaKTI/IBHBIM MEeTOoJaM

oOyuyenus. YTBepkeHbl Ha 3acenanu CoBera
sxkoHomuueckoro akynprera @PI'BOY BO «KyOol'Y».
[TpoTtoxos Ne 8 ot 29 utons 2017 r. Pexxum

nocryna: https://www.kubsu.ru/ru/econ/metodicheskie-

ukazaniya

Metonuyeckie yka3aHHs IO IMOATOTOBKE K J1a0OpaTOPHBIM
paboram pabor: https://www.kubsu.ru/ru/econ/metodicheskie-

ukazaniya

bubns, I'. H. Cuctemublil aHanu3, ONTUMH3AIMS U IPUHATHE
pemieHuii: ynabopatopHblii npaktukym /  I'. H. bubnia. —
Kpacnonap: Ky6anckuii roc. yu-t, 2018. — 41 c.

[ToaroToBka Mertoanueckue yka3zaHus IO BBITIOJTHEHHUIO CAMOCTOSTENbHOMN
2 JOKJIa10B- paboThl 0O0yJaronuxcs. Y TBepKaeHbI Ha 3aceqanuu CoBera
' MPE3CHTAIHI skoHoMuueckoro ¢akynsrera ®I'BOY BO «KyoI'V».

IIpoTokos Ne 8 ot 29 uronst 2017 1.

MeTO)IquCKHe YKa3aHus IO BBITIOJTHCHUIO CaMOCTOSITEITbHOHN
paboThl 00yJaronuxcs. Y TBEpKeHbI Ha 3aceqanuu CoBera
skoHoMHueckoro ¢akynsreta GDI'EOY BO «KyOI'V».
[IpoTokos Ne 8 ot 29 uronsa 2017 r. IIporokon Ne 8 ot 29
ntoHsa 2017 r. Pexxum
nocrymna:https://www.kubsu.ru/ru/econ/metodicheskie-

ukazaniya

IloaroroBka x
TEKYILIEMY KOHTPOJIIO

Y4eOHO-METOUYECKHUE MaTepuajbl JJII CaMOCTOATEIBbHON paboThl OOydJaroOmIMXcs W3
YrciIa MHBAIHJIOB M JIAI C OTPAaHHYCHHBIMH BO3MOYKHOCTSIMH 3/10poBbsi (OB3) mpenocrasisrorcest
B (hopMmax, alanTHPOBAHHBIX K OTPAHHUYCHHSM UX 37I0POBbS U BOCIIPHUSITHS MH(DOpMAITUH:

J1J1s1 TUT] ¢ HApYIICHUSIMHA 3PCHHS:

— B ITIeYaTHOU (popMe yBEIIMUECHHBIM HIPUPTOM,

— B JOpMeE DIIEKTPOHHOTO JIOKYMEHTA,

JUJ1s1 JTAT] C HApYIICHUSIMH CITyXa!

— B IIeYaTHOM ¢opme,

— B JOpMeE DIIEKTPOHHOTO JIOKYMEHTA.

J1J1s1 T C HapyIIEHUSIMEA OTIOPHO-JIBUTATEIBHOTO arapara:

— B IIeUaTHOM opme,

— B JOpMeE DIIEKTPOHHOTO JIOKYMEHTA,

JlaHHBII TIEpeYeHb MOXET OBbITh KOHKPETH3MPOBAH B 3aBUCUMOCTH OT KOHTHHI'CHTA
oOyuaromuxcs.

3. O0pa3oBaTe/ibHbIE TEXHOJIOTHHU

Jns  peanu3auMd  NOpOrpaMMbl  JUCHUUIUIMHBI  HUCIHOJIB3YKOTCS  CIEAYIOIINE
oOpa3oBaTellbHbIE TEXHOJIOTUU: AyAUTOPHBIE 3aHATHS B (GopMe JEeKUUH C HCIOJIb30BaHHUEM
KOMILJIEKTa MYTbTUMEIUHHOTO 000PYI0BaHMs, B T.4. UHTEPAKTUBHAS J0CKA, KOMIIBIOTEPHI U TIP.;
BO BpeMs IabOpaTOpHBIX pabOT MPOBOISATCS YCTHBIM OMPOC, KOJJIOKBHYM, KOJUIEKTHMBHOE
oOCyKJieHHe OTAENbHBIX TEM Kypca MO METOJIY «KPYIJIOTO CTOJIay, JENOBBIE UTPHI, pEelIeHUi
OM3HEC-KEeICOB M aHAJIN3 MPaKTUUYECKUX CUTYyaluil. Hamncanue TecTOBBIX 3aHSATUI MPOBOIUTCS
B KOMIIBIOTEPHBIX KJaccaX TMPU MCIOJIB30BAHUHM TECTUPYIOIIET0 Komruiekca SunRav.
CamocTtosarenbHas paboTa MPOBOJUTCS C WCIHOJB30BaHHEM OWOIMOTEKH W MOCPEICTBOM CETU
HNurepner.

Jns  peanu3auuMd — NpPOrpaMMbl  JUCHUIUIMHBI  HUCIHOJB3YIOTCS  CIEAYIOIINE
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o0Opa3oBaTesibHbIE TEXHOJIOTUU: AyAUTOPHBIC 3aHATHS B (OpME JIEKIMH C HCHOJIB30BAHUEM
KOMIUIEKTa MYJIbTUMEIUIHHOTO 000pYI0BaHus, B T.4. MHTEPAKTUBHAS JOCKA, KOMIIBIOTEPHI U TIP.;
BO BpeMs JabOpaTOpHBIX pabOT MPOBOAATCS YCTHBIM ONPOC, KOJJIOKBUYM, KOJUIEKTUBHOE
oOCyX/IeHHE OTJENbHBIX TeM Kypca MO METOJy «KPYIJIOTO CTOJIa», AEJOBbIE UTPHI, PEIICHUI
Ou3Hec-KeiCOB M aHaJIM3 MPAKTHYECKUX CUTyaluid, paboTa Ha KOMIBIOTEpax B MPOrPaMMHOMN
cpene MS EXCEL, Mathcad.. Hamucanue TecTOBBIX 3aHSITHUH MPOBOJUTCS B KOMIIBIOTEPHBIX
KJlaccax TpPH HUCIOJb30BaHUU TeCTUpYIOHero komruiekca SunRav. CamocrositenbHas paboTa
IIPOBOJUTCSI C MCHOJIb30BaHUEM OMOIMOTEKU U MOCPEACTBOM ceTu MHTepHeT

B nensax peanuzanuu pabGoueid mporpammbl Juisi uHBanuaoB u JIOB3 npumenstorcs
CTIEIMANM3UPOBAHHBIC TEXHUYECKHE CPEIACTBAa IpHeMa-liepenadn ydeOHoll wuHbopMmanuu B
JTOCTYIHBIX (PopMax JuIst 00YJaIOUINXCS C Pa3TMYHBIMUA HAPYIICHUSIMH, 00ECIIEYMBAETCS BBIITYCK
aIbTEPHATUBHBIX (POPMATOB IMEYATHBIX MaTEepUANOB (KPYNHbIA IIPUQPT), SJIEKTPOHHBIX
o0pa3oBaTelbHBIX pecypcoB B ¢opMmax, aJalTUPOBAHHBIX K OTIPAaHUYEHHUSM 370POBbS
oOyuaronuxcs, HaJluurne Heo0X0AMMOTr0 MaTepUATbHO-TEXHUUECKOTO OCHAIICHHUSL.

JUig Ui ¢ OrpaHUYEHHBIMH BO3MOXHOCTSMHU 370POBbs MPEIYCMOTPEHA OpraHu3alus
KOHCYJIbTAIMM C UCIIOJIb30BAaHUEM JIEKTPOHHON MOYTHI.

4. OueHo4Hble CpeacTBA VI TeKYLero KOHTPOJIS yCleBaeMOCTH U MPOMeKYTOUYHOM
aTTecTaluH.

OrneHOYHBIE CpeACTBa ISl WHBAIUAOB W JIMI] C OTPAHUYEHHBIMH BO3MOXKHOCTSIMH
3I0POBBSI BBIOMPAIOTCS C YYETOM MX WHIWBHAYyAJIBHBIX TCUXO(u3nueckux ocobeHnocrei. [pu
HEOOXOJUMOCTH WHBAJIWJIaM W JUIIAM C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU  3JI0POBBS
MIPEIOCTABIISIETCA JIONOJHUTEIBHOE BpeMsl Uil TOJArOTOBKM OTBETAa Ha DJK3aMeHe;  Mpu
MPOBEJACHUU TMPOIEAYPHl OIEHWBAHMS PE3YJIbTATOB OOY4YCHHUS WHBAIUIOB U JIHI[ C
OTPaHUYEHHBIMU BO3MOXHOCTSAMU 3J0POBbsI MPEAyCMATPUBAETCS HUCIIOIb30BAaHUE TEXHUUECKUX
CpPEICTB, HEOOXOAMMBIX KM B CBSI3U C HX HMHAWBUIYaJbHBIMH OCOOCHHOCTSMU; IpH
HEO0OXO0IMMOCTH JUIsl 00YYaIOIMIMXCSl ¢ OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 37J0POBbSI U HHBAIHJIOB
MpoLeaypa OLIEHWBAaHUSA pPE3yAbTaTOB OOY4YEHHS IO JUCHUIIJIMHE MOXET IMPOBOJIUTHCS B
HecKoJIbKo A3TanoB. [Ipomeaypa oleHuBaHUS pe3yabTaTOB OOy4YeHHUS WHBAIUAOB M JIUI[ C
OTPaHUYEHHBIMU BO3MOKHOCTSIMU 3J0POBbsSI 10 JUCHUIUIMHE (MOJIYJI0) MpeaycMaTpUBaeT
npenocTaBienue uHbopmanuu B GopMax, aJanTUPOBAHHBIX K OTPaHUYCHHSIM HUX 370POBbS U
BOCIpUATUS HHPOpMatuu: J{Js a1l ¢ HapylIIeHUSIMU 3pEHUs: B Ie4aTHON (popme yBeTHMUEeHHBIM
upudrom, B GhopMe 3JIEKTPOHHOTO JOKyMeHTa. Jlis ULl ¢ HapylIEHUSIMU cllyXa: B MEYaTHOMN
¢dbopme, B popme 3JIEKTPOHHOTO JTOKyMeHTa. JlJis JHIl ¢ HapYIIEHUSIMH OMOPHO-IBUTATEILHOTO
anmapara: B ne4atHoil ¢gopme, B GopMe AIIEKTPOHHOTO AOKyMeHTa. JlaHHBIN MepedeHb MOXKET
ObITh KOHKPETU3UPOBAH B 3aBUCUMOCTH OT KOHTUHT€HTa 00yYarOINXCS.

4.1 ®oHA OLIEHOYHBIX CPEJACTB ISl MPOBECHUS TeKYLIeH aTTecTAluu

4 MeTtoanyeckue YKa3aHus /151 00yUYAIOIIMXCS 110 OCBOEHUIO THCUHMIJIMHBI

B xone um3yueHMs NaHHOTO Kypca CTYACHT CIyLIaeT JIEKIUH 10 OCHOBHBIM TEeMaM,
[OoCeUlaeT MPAaKTUYECKUEe 3aHATHUSA, 3aHUMAETCS MHIMBHMIyanbHO. [IpakTHueckue 3aHATUS
IPEANoaraloT Kak MHIUBHUyalbHOE BBIIIOJIHEHHE MTOCTABICHHBIX 33Jay, TaK U KOJJIEKTUBHOE
oOcyk/eHrue U NpUHATHE pelIeHnd 1Mo obOcyxkaaemMol mnpobireme. B pamkax Kypca
paccMaTpuBaeTcsi CKBO3HOM Keic « CTPOUTENBCTBO MIKOJIBHOTO CTaUOHAY.

OcBoenne Kypca npeamnoJiaracT, IOMUMO MOCEIIEHUS JIEKIMHA U NPAaKTUYECKUX 3aHATUH,
BBITNIOJIHEHNE KOHTPOJIbHBIX 3a7aHuil. Ocoboe MecTO B OBJAJEHUM JAHHBIM KypCOM OTBOJUTCS
CaMOCTOSATEJIbHON padoTe MO PEeIIeHUI0 TOMAITHUX 3a/1aHUH.

HaunHnas u3ydyeHue TUCHMIIINHBI, CTYJICHTY HE0OX0MMO:

- 03HAKOMHUTBCS C MPOTPaMMOM, U3yUUTh CIIMCOK PEKOMEHIyEMOM JIUTEPaTyphI;

- BHUMATEJIbHO pa3o0paThCsi B CTPYKTYpe Kypca, B CHCTEME pacIpe/ieleHus: yueOHOro



MaTepualia Mo BHJAM 3aHATHH, (opMaM KOHTPOJI, YTOOBI MMETh IMPEJCTAaBICHHE O Kypce B
LEJIOM;

- 00paTuThCS K METOAMYECKHM IOCOOHSIM, TO3BOJISIOIIMM OpPHEHTUPOBATHCA B
IIOCJIEI0BATEIBHOCTH BBITNIOJHEHUS 3aJaHUM.

4.1 IlepeyeHb camocTosiTebHBIX 3axanmii (YK-2)

B pamkax caMOCTOSATENBbHOM pabOThl CTYJCHT BBIMOJHSET Pl paboT MO MpeI0KEHHBIM
temaM. CTYyIEHT CaMOCTOATENBHO cOOMpaeT HEOOXOAWMYIO JUIS  BBINIOJHEHHS padoT
uHbOpMaIMIO, B pAAC CiIydyaeB JOTOJHSAA €€ CBOMMH OOOCHOBAaHHBIMH OLEHKAaMH U
AOMMYIICHUAMMU.

Tema 1. [IpoexTHAs AEATETHHOCTD B PA3IUYHBIX chepax IessTeIbHOCTH

IIpuMepHBIE TeMBI 3cce
1. [TpoekTsl 1 UX KIaccuduKarys.
2. Mopenu ynpaBieHUs MTPOEKTaMH.
3. Ponu B ymipaBiieHUH POEKTAMHU.
4. ITprurHBI HEYa4 TPOEKTOB.
5. CokpallleHr € CPOKOB BBIIIOJIHEHUS [IPOEKTA.
6. KanennapHoe rniaHMpOBaHHUE PECYPCOB.
7. IHCTpYMEHTBHI yIIpaBIIEHUS BPEMEHEM B IIPOEKTE.

Tema 2. PazpaboTka ceTeBoro rpaduka mpoekra MeTo 1 kputuaeckoro myta (CPM).
PacuetrHo-rpaduueckoe 3aganue
Hcnonb3ys MeTo] KpUTHYECKOTO MYTH, pa3paboTaTh pacnucaHue (KajJeHAapHBINA IJ1aH)
MPOEKTa MO0 CTPOUTEIILCTBY JIETHErO KOTTEKa, koTopoe HaumHaercs 18.01.19 r. IlpeacraButs
pacmucaHue B BUJE JAUarpaMMbl TNpEAIIECTBOBAHHUS - KaJeHJApHOTO CETeBOro rpaduka, B
KOTOPOM CPOKH BBIIIOJIHEHUS pabOT 3a()MKCUPOBAHBI B KaJICHJAPHBIX JaTax.

Tewma 3. [limannpoBanue pecypcoB
Bonpocsl 1yist KOHTPOJIA:

1. OpranuzanroHHbie GOPMBI peanu3aly MPoeKTa B KOMIaHUH.

2. [Iponecchl MHULIMAIIMEN TPOEKTA.

3. VmpaBienue pa3pabOTKON M TUTAHUPOBAHHMEM IPOEKTA: OIPEACIICHUE COICPKaHUs
MIPOEKTA.

4. IlnanupoBaHME KayecTBa MPOCKTA.

5. Onpenenenne IIUTENBHOCTH PadoT,

6. OLeHKa CTOMMOCTH PECYpCcoB U paboT, pa3paboTka KaJleHIapHOTO IJIaHa,

8.Pa3paboTka opraHM3allMOHHON CTPYKTYPbI, IUIAHUPOBAHUE KOMMYHUKALIUN

Tema 4. YrpaBieHre BpeMEHEM BBITIOJTHEHHS ITPOSKTA U OTKIIOHEHUSMHU OT TUTaHA
IIpakTH4yeckoe 3ajanue
BbIIBUTH 3aMHTEpECOBAaHHBIE CTOPOHBI M COCTaBUTh Marpully oTBeTcTBeHHOCTH RACI
o npoekty «['oBopsiiue pyku». Mcxons u3 Toro, 4To MpoeKkTHas KOMaHa yxe chopMHupoBaHa
U HE HYXKJaeTcs B Pa3BUTHUH, OMKCATh KaKUM 00pa3oM Oy/eT OCYIIECTBISATHCS yIpaBieHHUE e
YJI€eHaMH, B T.4. COCTaBUTH ILJIaH 110 KOHTPOJIIO U MOTHBAIIUH.

Tema 5. PazpaboTka mpoekTa B cpefie MOAeITNPOBAHUSA

Bpi60p BapraHTa KOHTPOJIBHON pabOThI MPOU3BOAUTCSA B COOTBETCTBHUU C IIEPBOU
OykBOI (haMUJIUM CTy/IeHTA.

KonTpoJssbHasa pabGora



BapuaHThI BBITIOJTHEHUSI KOHTPOJIBHON pabOThI

IlepBas
OykBa
damuminu | aHrta

No HaunmeHoBaHnue rpoexra
Bapu-

| AT | 1. | CrpouresnnbcTBo (PEKOHCTPYKIHS) KMJIOTO I0Ma |
| B,III | 2. | CTpoHMTENbCTBO KOTTEPKHOTO KOMILJIEKCA |
| B,® | 3. CrpoutenncTBo (pEKOHCTPYKIHs) TOCTHHHUIII |
| T,JI0 | 4. | Crpoutennctso (peKoHCTPYKIHSA) aMUHUCTPATUBHOTO 37IaHUs |
| 1,4 | 5. | Crpourennbcrso (peKOHCTPYKIIUSA) TOPrOBOTO KOMILIEKCA |
| E,E | 6. CrpoutennctBo (peKOHCTPYKIHsI) Pa3BIeKaTebHOTO KOMILIEKCA |
| K, 3 | 7. | CTtpoutenbeTBO (PEKOHCTPYKITHSA) MOJTUKIMHHUKHA |
| M | 8.| CrpoutensctBo (PEKOHCTPYKIUSA) IADKUHTA |
| K | 9. | CrpourennctBo (peKoHCTPYKIHs) AETCKOTO cazia |
| JI | 10.| CTpouTenbeTBo (PEKOHCTPYKIMSA) IIKOJIbI |
| M | 11| CrpouTesnbcTBo (DEKOHCTPYKIIUSA) CIIOPTUBHOTO KOMILIEKCa |
| H | 12| Crpoutennctso (DEKOHCTPYKIIUSA) aKBanapKa |
| O | 13.| CrpouresnbeTBo (PEKOHCTPYKIHMSA) GBHITOBOTO IIEHTPA |
| II | 14.] CrpouTenncTBo (DEKOHCTPYKIIUSA) IApKa OTAbIXA |
| P | 15.)] CTrpourenncTBo (PEKOHCTPYKIMA) CTaAuOHA |
| C | 16.| Crpourenbero (pekOHCTPYKIHA) aBTOIEHTPA |
| T |  17.| CrpoutenncTBo (PEKOHCTPYKIHA) CKIIAICKOTO KOMILTEKCA |
| Y |  18.] CrpourenbcTBo (PEKOHCTPYKIUSA) IIPOM3BOICTBEHHOTO 3aHUA |
| @®X | 19.] CrpourenbcTBo (PEKOHCTPYKIMSA) KOTEIBHOM |
I, 4 20| CTpOUTENBCTBO (PEKOHCTPYKITHS) aBTOMOOUILHOM 3aIIpaBOYHOM

CTaHIINU

1. CocraBuTh crienupUKaIUIO MPOEKTa, KOTOpas OyAeT conepkarh B cede:

Lenu u 3a1a4n IPOEKTA, OKUIAAEMBIC PE3YJIbTAThI

[Tepeuens aeiictBuii (ot 5 10 15)

CpOKH BBITIOTHEHUS

KonnuecTBo OTBETCTBEHHBIX JIHII U HCIIOJTHUTENCH (HE MeHee 2 YelIOBEK)
Tpebyemsbie pecypchl (MaTepualibHbIe, PUHAHCOBEIC, TPYJIOBBIE H TPOYHE)

2. OCYH.I@CTBI/ITB CCTCBOC INNIAHUPOBAHUC ITPOCKTAa U C €Tr0 IIOMOIIBIO OLUCHUTH PCAIBHYHRO
JJIATCIIBHOCTD IMPOCKTA, BKIIKOYAA CICAYIOIINC HeﬁCTBHHZ

CocraBnenue ceteBoro rpaga

Omnpenenenre MPOJOLKUTEILHOCTH BBIMOJHEHUS JEUCTBUN (KaKk BapHaHT, MOKHO
yKa3artb MUHUMAJIbHYIO, MaKCUMAaIIbHYIO u HauboJiee BEPOSITHYIO
MPOJIOJDKUTEILHOCTD JICHCTBUS)

Omnpenenenre paHHUX U MO3HUX CPOKOB BHITIOTHEHHS COOBITUH

Omnpenenenre pe3epBOB BpEMEHH MO0 KaXKIOMY COOBITHIO

3. CocTaBUTh KaJleHJApHBIM IIaH-Tpaduk mnpoekTa (rpaduk ['aHTTa), yKazaB Ha HEM
KPUTHUYECKHH MyTh, a TAK)KE YKA3aTh PSJIOM C KaXJIbIM JI€HCTBUEM OTBETCTBEHHBIX JIUII U
HCIIOJIHUTENEH

4. OmnucaTb U MpOaHAIU3UPOBATh BCE CMOCOOBI M BO3MOXHOCTH COKpAICHHS BPEMEHHU
BBITIOJTHEHUS IPOEKTA 32 CUET:

HN3menenus HCIOJIb3YCMbIX WJIN MPUBJICYCHHA JONMOJHUTCIIBHBIX PECYPCOB (pa6oq1/1x,
TCXHHUKH, ICHCT U Hp)



N3menenus NepCUHsa U NOCICAOBATCIBHOCTH BBIITOJIHACMBIX HeﬁCTBHﬁ BCJICACTBUC
M3MEHEHUS CII0C00a MU TEXHOJIOTUN BBITOJIHECHHS IMPOCKTAa

CaMmocrosaTenpHas padoTa CTYACHTOB 3aKJIFOUACTCS B BBINOJHEHUM WHAWBHIYaTbHBIX
JIOMAIITHUX 3aJJaHuH.

Ha ycMoTpenue mpernogaBatesiss TEMbl KOHTPOJIBHBIX M JOMAIIHUX PabOT MOTYT OBITh
3aMCHCHBI.

4.2 KoHTpoOJIbHBbIE BONMPOCHI I CAMOCTOSITE/ILHOW OLEHKH KadyecTBa OCBOEHHS
yueoHoii qucuumimabl (YK-2)

cO~NOOT A~ WNEF

IIPOEKTA.
9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

. MecTo 1 posp IPOEKTOB B AEATEIBHOCTH OPraHU3aluH.

. KitroueBple KOHIENIIMH YIIPABIIEHUS IPOEKTAMM.

. CHCTEeMHBIH MOJX0/1 B YIIPaBICHUH MPOEKTaMHU.

. [IpoexT kak 0OBEKT yIpaBlIEHUS.

. Komanna npoexra. Komanaa yrpaBiieHUs: MPOEKTOM.

. OpranuzanioHHble (OpMbI peanu3aliy MPoeKTa B KOMIIaHUU.

. [Ipoiecchl nHUIIMALMEN TTPOEKTA.

. YipaBieHue pa3pabOTKOM U IJIAHUPOBAHUEM IPOEKTA: OINpEAENICHUE COJEpKaHUs

[InannpoBaHue KayecTBa MPOEKTa.

Onpenenenre JIMTENBHOCTH padoT,

OneHka CTOMMOCTH pecypcoB U paboT, pazpaboTKa KaJleHJapHOIo IUIaHa,
Pa3paboTka opraHn3alluOHHOMN CTPYKTYpBI, IUNTAHUPOBAaHUE KOMMYHHUKAIIUH.
Onpenenenre KOHUENINH YIIPaBICHUS COAEPKAHUEM MPOEKTa.
Omnpenenenre CTPYKTYphl U cOCTaBa pabOT MPOEKTa.
Ha3naueHne OTBETCTBEHHBIX UCIIOJTHUTEIIEH.

KoHTpo:s BbIMoJIHEHUS pa0OT U yIIpaBlieHUE U3MEHEHUSIMU.
Konuenmums yrnpasiaeHus MpOEKTOM MO0 BPEMEHHBIM ITapaMeTpam.
Pa3paboTka kajneHJapHOro IU1aHa MPOeKTa

[manpoBaHue ¢ y4€TOM OTPAaHUYECHUM IO PECypCaM.
OnTrMu3anus CpoKOB MPOEKTA.

KoHTposb HCnOTHEHUs: MPOEKTa 0 BPEMEHHBIM [TapaMETPaM.
KonTtpons cronmMocTu nmpoekra.

Ornpenenenre KOHIENIUN YIPABICHUE PUCKAMU ITPOEKTA.
Wnentuduxanus, aHanus U OlleHKa pUCKOB MPOEKTA.
Pa3paboTka mnaHa pearupoBaHUs Ha PUCKH.

MOHUTOPHHT U KOHTPOJIb PUCKOB.

Opranu3zanus yrnpaBJIeHUs IEPCOHATIOM B IIPOEKTE.

Habop xomanabl npoekTa.

Pa3ButHe komaHbl IPOEKTA.

JInyHble KauecTBa M KOMIETEHIMU PYKOBOIUTENS IPOEKTA.
KopnioparuBHas cucrema ynpapiieHUs] IPOEKTaMU.

CranzapTsl ynpaBjieHHUs! IPOCKTaMU B OpraHU3aliH.
[ToaroTroBka nepcoHana B 00JaCTH YIpaBIeHHUS MPOEKTAMU.
MoTtuBarys B 006JacTH YIpaBiIeHUs TPOSKTaMH.

BHenpeHnne KOprnopaTUBHOW CUCTEMBI YIIPABIICHUS IPOEKTAMH.
IIpoueccel ynpaBineHus: IpOEKTaMu.

OcHOBHBIE IPUHLMIIBI IJITAHUPOBAHUS PECYPCOB IPOEKTA.

4.3 Meroauyeckne pekoMenaanuu no opranusanuu CPC

HpI/I peIICHUHN CaMOCTOATCIBHBIX 3aJaHui HeO6XO,I[I/IMO HCIIOJIB30BAaTh TCOpCTI/I‘-ICCKI/Iﬁ

MaTepual

, ACJIaTb CCBIJIKM Ha COOTBETCTBYIOIINEC TCOPCMBI, CBOﬁCTBa, (I)OpMyJ'IBI U 1Ip. Pemienune



CaMOCTOATCIBHOI'O 3adaHUA U3J1aracrcs HOI[pO6HO u COACPIKHUT HCO6XOI[I/IMBIG MOACHUTCIIBHBIC
CCBIJIKH.

4.4 PexomeHaanum nmo padore ¢ JUTEPaTypoii

B npouecce n3ydenus nucuuiuinHbl « OCHOBBI IPOEKTHON JESITENBHOCTH (II0 OTPACIISAM)»
MIOMUMO TEOPETHYECKOT0 MaTepuana, NpPeAOCTaBICHHOTO TMPENOAaBaTeieM BO BpeMs
JEKIMOHHBIX 3aHATUH, MOXXET BO3HHKHYTh HEOOXOIMMOCTh B HCIHOJB30BAHUU Y4EOHOU
JTUTEPATYpPHI.

Haubosiee mosHOE H3II0)KEHHE OCHOBHBIX (DYHKIIMOHANBHBIX 0OJacTeil yIpaBlIeHHUs
npoektamu usnoxkeHo B PMBOK — cBone 3nanuii mo ympaBieHuro mnpoektamu. [ns Gosee
MOJIPOOHOTO M3YyYCHHS MATEMAaTHYECKHX METOJIOB YIPABICHHS MPOCKTAMU MOJIE3HO 0OpaTHTHCS
K TIPaKTUYECKOMY PYKOBOJCTBY TI0 YIPABICHHUIO MPOSKTAMH HJIM PEKOMEHIOBAaHHOMY B CITHCKE
JOTIOJTHUTEIBHOH TUTEpaTyphl yueOHUKY «BBeieHre B McCie0BaHHE OTIeparniiy.

5. IlepeyeHb OCHOBHOW W JOMOJHHMTEJbLHOH y4eOHOW JHUTEPaTypbl, HEOOXOAMMOM
AJIS OCBOEHMS TUCUHMILIMHBI (MOIYJIs).

5.10cHoBHas JuTEpaTypa

1. TlpoueccHslil moaxon k ynpasieHuto [Tekcr] : monenupoBanue OuzHec-mpoueccos / B.
B. Penun, B. I'. Emudepos. - 7-e uzn. - M. : PUA "Crannmapter u kagecto", 2009. - 404
c. : mwi. - (IIpaktuueckuit menemxment) (bubmmorexka Bcepoccuiickoil opranuzanuu
KadecTBa). - bubmmorp. : ¢. 371-372. - ISBN 9785949380819.

2. Emudepos, B.I'. busHec-mporeccel: periamMeHTanuss W yhopaBjieHHE [DIESKTPOHHBINA
pecypc] : yuebnuk / B.I'. Enudepos, B.B. Penun. - M.: UHOPA-M, 2017. - 319 c. -
http://znanium.com/catalog.php?bookinfo=751576.

3. Tlomor KO.M. OcHOBBI MPOEKTHOH AedaTenbHOCTH (TI0 OTpacisMm): YdueOHoe mocodue /
10.U. Tlomos, O.B. SkoBenko. - M.: HUL[ UHOPA-M, 2016. - 208 c.: 60x90 1/16. -
(YaeOnukn s nporpammbl  MBA).  (mepermer) ISBN  978-5-16-002337-3
http://znanium.com/go.php?id=542811

4. PomanoBa M. B. OCHOBBI IPOEKTHOM NEATEIBHOCTHU (TI0 OTpacisiM): YdyeObHoe mocoowue /
M.B. Pomanosa. - M.: JI ®OPYM: HULl UHDPA-M, 2014. - 256 c.: un.; 60x90 1/16.
- (Bricmiee obOpazoBaHme). (meperurer) ISBN 978-5-8199-0308-7.
http://znanium.com/go.php?id=417954

5.2 momoJITHUTE/IbHAs JJUTepaTypa

1. PykoBOJICTBO K CBOJly 3HaHMH 10 ympaiieHuo npoekramu (PykoBoacteo PMBOK). —
M. Hayka., 2004.

2. bponnukosa T., JIsmun A., Pa3y b., Pazy M., TuroB C., Skyrun 1O.. Ynpasnenue
npoekToM. OCHOBBI TPOEKTHOTO yripaBieHus. — M3garensctBo: KnoPyc, 2007.

3. Kmubdbopn ®. I'peit, Dpuk VY. JlapcoH. OCHOBBI MPOEKTHON ACATEIHHOCTH (I10
otpacisim). [Ipaktuueckoe pykoBoactBo. — M. Dkemo. 2003.

4. AnucumoB C., AuucumoBa E. OCHOBBI IPOEKTHOH JeATENbHOCTH (MO OTPACIIM).
Poccuiickuit onbiT. — M3narensctBo: Bektop, 2006.

5. Project Management. The Managerial Process. — U3aatensctBo: Jeno u Cepsuc, 2002.

6. Taxa X. BBenenue B uccienoBanue onepanuii. B 2-x k. — M.: Mup, 1985.

7. Tepk Y. OcHOBBI MPOEKTHOM AEATEIBHOCTH (IO OTpAcisM) U 31paBblii CMBICT. — M. :
CranpapTtsl 1 kauectBo, 2009.

8. UnpnemenoB C.B., UnpaemenoB A.C., Jlo6os C.B. OmnepannoHHbIH MEHEIKMEHT:
yuebHuk ans cryn. ByzoB / C. B. Unpaemenos, A. C. Unbpnemenos, C. B. Jlo6oB ; UH-T
SKOHOMUKH U (puHaHcoB "Cuneprus". - M. : UHOPA-M, 2009.

5.31lepuoanyeckue U3TaHUA
1. XKypnan «[Ipuknaguas uadopmaruxax» http://www.appliedinformatics.ru/
2. XKypnan «1udopmanmonnsie Texnonorum» http://novtex.ru/IT/
3. Xypnan «busnec-undopmatuka» https://bijournal.hse.ru/archive.html
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6. UnTepHeT-pecypcesbl
1. ®enepanbHblii 0Opa3zoBarebHbI mopTan "JkoHoMmuka. Coruonorus. MeHemkMeHT"
(http://www.ecsocman.edu.ru/).
2. "Poccuiickuil pecypcHbIil IeHTp y4eOHbIx keiicoB" (http://www.gsom.pu.ru/).
3. "T'apant" (http://www.garant.ru/).

4. URL:http://www.iacenter.ru  —  OdunmanpHplii  calT  MeXBEIOMCTBEHHOTO
AQHAJMTUYECKOTO IIEHTPA.

5. URL:  http://www.gks.ru — odunuaneusiii  caiitr  DemepanbHON  CIyKOBI
rOCYJIapCTBEHHOW CTATUCTUKH.

6. URL: http://www.krsdstat.ru — odunmansabii caiit  TeppuTopHaaIbHOrO oOpraHa
DenepalibHOM CIIyXKObl TOCYIapCTBEHHON CTaTUCTUKHU 110 KpacHomapckomy Kparo.

7. URL:  http://economy.krasnodar.ru  —  odunmanpHbii  caiit  JlemaprameHTta
KOHOMHUYECKOTO pa3BuTHs AnqMuHUCTpanuu KpacHomapckoro kpasi.

8. URL:http://www.economy.gov.ru —  odunMaIbHBIN cauT MuHHCTEpCTBA

9KOHOMHYECKOTo pa3BuTus Poccuiickoit @enepannn.
9. URL: http://expert.ru/ - OdurnanbHplii CalT KypHada «IKCrepT» U PeWTHHTOBOTO
areHTCcTBa «KCHEepT».

7. MeToanueckue yKazaHusl Uil 00yYAIOIMXCSH MO OCBOCHUIO M CIHUIINHbBI
(MoayJisi).

.HGKI_II/IOHHI)IG 3aHATHUA TIPOBOAATCA 110 OCHOBHBIM pasjaciiaM AdHUCHUIIIIMHBI. OHu
JAOIOJHAKOTCA MNPAKTHYCCKUMH 3aHATUAMU B XOJEC KOTOPBIX CTYACHTBI OTBEYAIOT HA BOIIPOCHI
CEMHUHApOB, TOTOBAT JOKJIAbI U pedepaThl Ha 3aJaHHbIE TeMbl. OTPOMHOE 3HAYEHHUE PUIACTCS
caMoCTosTeNbHOW pabore cTyneHToB. OHa mpeamosiaraeT CHUCTEMATHYECKUNM —XapakTep.
CryneHTaM pEKOMEHJyeTCSl TOClieé MPOCTYIIMBAaHUS JIEKIMH YTEHHE COOTBETCTBYIOIIKUX
pa3fenoB TeX WIM UWHBIX Yy4eOHHMKOB. BBINOTHEHHE [AOMAIIHUX 3aJaHuil, JOMAaIIHUX
KOHTPOJIbHBIX pa0OT ¥ HHIUBUIYAIbHBIX PaboT.

dopma TEKyIIEro KOHTPOJIS 3HAHWH — TIOCEHICHHWE JICKIIMOHHBIX 3aHATHH, paboTa
CTYyICHTa Ha TMPAKTUYECKUX 3aHATUSAX, pPEIICHHE WM MpPeIIOKEHHBIX 3aJaHui, OMPOCHI,
KOHTPOJIbHBIE PA0OTHI, TECTHI, TOJITOTOBKA JOKIIAA0B-TIPE3EHTAIM 110 U3yYEHHBIM pa3/ieliaM.

KoHnTposbHble paboThl OLIEHUBAIOTCS B 0ajiax, CyMMa KOTOPBIX JaeT PEUTUHT KaxJI0TO
oOyuaromierocs. B 6aniax olieHHBAIOTCS HE TOJIBKO 3HAHMS M HAaBBIKM OOY4YalOIUXCsl, HO M HX
TBOPYECKHE BO3MOKHOCTH: aKTHBHOCTh HEOPAWHAPHOCTH PEIICHHWI MOCTaBIECHHBIX MPOOIeM,
yMeH#e popMyIHpOBaTh U peniaTh HaydyHyto npobiemy. [1pu stom:

- KOHTPOJIbHBIE PabOTHI OLIEHUBAIOTCSA IO MATHOAIEHOM cucTeMe;

- CEMHUHApPCKHE 3aHATHSA, Ha KOTOPBIX KOHTPOJIb OCYILIECTBISETCS MPH OTBETE y JOCKH,
(GbpoHTaIBHOM OTPOCE U MPU MPOBEPKE JOMAITHUX 3aJaHUI — TaKXKe M0 NATHOATEHOM cucTeMe.

CamoctosarenbHas paboTa BKJIIOYAET: H3YyYCHHE OCHOBHOM M JIOTIOJHUTEIHHOU
JTUTEepaTyphl, MpopaboTka W MOBTOPEHHE JIEKIIMOHHOTO MaTepuana, Marepuaia y4eOHOU wu
HAyYHOM JIUTEpaTyphl, MOATOTOBKY K TMPAKTUYECKUM 3aHATHUSAM, MOJATOTOBKY JOKJIAJ0B-
MIpe3eHTAaIlH, MOATOTOBKA K TECTUPOBAHUIO, TIOJTOTOBKY K TEKYIIEMY KOHTPOJIIO.

B cooTBercTBUHM ¢ yueOHBIM IJIAaHOM HUTOTOBOM (HOpPMOM aTTecTalMu SBISIETCS 3a4Yer.
3aueT ciaercsl CTYIEHTOM TOCJe BBIIOJHEHUS KOHTPOJIBHBIX pAa0OT M BBHIMOJHEHHS paOOTHI 1O
CaMOCTOSITEIbHOMY ~ W3YUYEHUIO TMPEMJIOKEHHBIX MpErnojaBaTeleM pas3iesioB  Kypca C
MpeABaAPUTEIbHBIMA METOJUYECKUMH PEKOMEHJAIMSAMH U YKA3aHUSIMU JIEKTOPa.

Kpumepuu oyenxu:

- OIEHKA «3a4YTEeHO»: CTYIEHT BJAJECET TEOPETHUYECKUMHU 3HAHUSIMU 1O JIAHHOMY
paszfeny, 3HaeT METOJIbI JOKa3aTeNbCTB TEOPEM, JOMYCKaeT HE3HAYUTENbHbIE OTHOKH B OTBETaX
Ha BONPOCHI M TPHU PEHICHUH TECTOBBIX 3aJaHUi; CTYACHT YMEET NPaBUIBLHO OOBSICHSTH
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M3YyYEHHBI B TEUEHHE ceMecTpa Y4YeOHbI Marepuan, WUIIOCTPUPYS €ro mpuMepamMu H
KOHTPIPUMEPAMH;

- OLeHKAa «He 3a4YTeHO0»: MaTepuaJl HE YCBOEH MWJM YCBOEH YacCTHUYHO, CTYICHT
3aTpyOHSETCS] MPUBECTH IMPUMEPHI N0 U3YYEHHOMY KYypCy, Yy HErO JIOBOJBHO OIPAaHUYEHHBIN
00beM 3HaHUI IPOrPaMMHOI0 TEOPETHUECKOTO MaTepHaa.

B ocBoeHMM AMCUMIUIMHBI MHBAJIMAAMM U JIMLIAMH C OFPAHUYEHHBIMU BO3MOXHOCTSMU
310pOBbsl 0OJIBIIOE 3HAYEHME HMEET WHJAMBMJyajbHas ydeOHas paboTa (KOHCYJIbTallMH) —
JIONOJIHUTEIBHOE Pa3bsICHEHUE YUeOHOr0 MaTepHana.

WupuBuayanbHble  KOHCYJNBTAllMM IO MPEAMETY SBISIOTCS BaKHBIM  (DaKTOPOM,
CTIOCOOCTBYIOIIMM MHAWBUAYaIH3aH 00y4eHHS M YCTAaHOBJICHHIO BOCIIUTATENIFHOTO KOHTAKTa
MEXAy I[pernojaBaTesieM U OO0y4arolMMCsS HWHBAJIWJIOM WJIH JIMIOM C OrPaHUYEHHBIMU
BO3MOXHOCTSIMU 3/I0POBBSI.

4.3 Metoauueckue pekoMeHaauuu no opranusanuu CPC

[Ipu pemieHnn camMOCTOATENBHBIX 3aJaHUl HEOOXOJMMO HCIOJIB30BATh TEOPETHUECKHI
Marepual, JeJiaTh CChUIKM Ha COOTBETCTBYIOIIE TEOPEMBI, CBOMCTBA, opMyIbl U Tip. Perenue
CaMOCTOSITEJILHOTO 3aJaHusl U3J1araeTcs MoapoOHO U COACPKHUT HEOOXOAMMBIC TOSICHUTEIbHbBIC
CCBUIKH.

4.4 PexomMeH1aumu 1no padore ¢ qureparypoi

B nponiecce n3yuenus nucuuriinabl «OCHOBBI MPOSKTHOM JACATENHHOCTH (II0 OTPACTISIM )»
MIOMUMO TEOpPETHYECKOro MaTepuaia, IPeJIO0CTaBICHHOTO IperojaBaTreieM BO Bpems
JIEKIMOHHBIX 3aHATUH, MOXET BO3HUKHYTh HEOOXOJMMOCTh B HCIOJIb30BaHUU Yy4eOHOM
JUTEPATYPHI.

Haubonee mnosHOe WH3/10)KEHHE OCHOBHBIX (DYHKIHMOHANBHBIX oOONacTed yHpaBiieHUs
npoektamMu usnokeHo B PMBOK — cBoae 3Hanuii mo ympaBieHuto npoekramu. s Goiee
MoAPOOHOTO M3YYEHHUsI MAaTEMAaTUYECKUX METOJIOB YIIPaBJICHUs IPOEKTaMHU MOJIE3HO 00paTUTHCS
K MPAKTHYECKOMY PYKOBOJICTBY I10 YIPABIECHUIO MPOEKTAMU WM PEKOMEHIOBAHHOMY B CIIMCKE
JOTIOTHUTENBHOU TUTEpaTyphl yueOHUKY «BBezeHue B ucciae10BaHue onepammin.

4 MeToanyecKue YKa3aHUs VISl 00y4al0IUXCS 110 OCBOCHUIO TUCIHILTHHBI

B xoze um3yueHuss NaHHOTO Kypca CTYIEHT CIyHIaeT JIEKIMH MO OCHOBHBIM TeMaM,
MOCeIlaeT MNPAaKTHUECKUe 3aHATHS, 3aHUMaeTcsl WHAMBHAyalbHO. IlpakThyeckue 3aHATUS
MIPEIoaraloT Kak WHIUBUAYabHOE BBINIOJHEHHE MOCTABICHHBIX 3a]a4, TaK M KOJUIEKTUBHOE
oOCykJeHHe W TMPUHATHE pelleHud 1o obOcyxkaaemoil mpoOneme. B pamkax Kypca
paccMmarpuBaeTcsi CKBO3HOM keilc «CTpOUTENHCTBO MIKOJIBHOTO CTaIMOHAY.

OcBoenue Kypca mpenoJiaraet, IOMUMO MOCEIIEHUS JIEKIUHA U MPaKTUYECKUX 3aHATUH,
BBITIOJIHEHUE KOHTPOJIbHBIX 3aaHuii. Oco0oe MecTo B OBJAaJICHUU JaHHBIM KYypCOM OTBOJAUTCS
CaMOCTOSITENILHOM paboTe MO PELIeHUI0 JOMAIIHHUX 33IaHUH.

Haunnast u3ydyenue qUCHUILIMHEI, CTYIEHTY HE00X0IMMO:

- 03HAKOMHUTHCS C MPOTPAMMOM, U3yYUTh CIIUCOK PEKOMEHIyeMOM JIUTEPaTyphl;

- BHMMATEJBHO Pa300paTbcs B CTPYKTYpe Kypca, B CUCTEME pacmpefesieHus y4eOHOTo
MaTrepuana Mo BUAAM 3aHATUH, ¢dopMaM KOHTPOJIS, 4TOObI UMETh MpPEJCTaBICHHE O Kypce B
LEJIOM;

- 00paTUThCS K METOJMYECKUM MMOCOOUAM, TO3BOJISIIOIIMM OPHEHTUPOBATHCA B
MOCJIEI0BATENILHOCTH BBINIOJHEHUA 3aJaHUI.

8 Ilepeyenb HH(POPMALMOHHBIX TEXHOJIOT M

Microsoft Windows 8, 10: Microsoft Office Professional Plus: 12 DuiexTponnas

8.2 Ilepeyenb He0OXOAMMBIX HHPOPMANMOHHBIX CIIPABOYHBIX CHCTEM



1. DOmnexrponnas Oubnuoreunass cucrema "YHuepcuterckas Oubmuoreka ONLINE"
/IURL.: http:/www.biblioclub.ru

DnexTpoHHas OubnroTeyHas cuctema u3aareiascra "Jlane"//URL http://e.lanbook.com/
DnekrponHas oubauoreynas cucrema "Aioykc"//URL http://ibooks.ru/

4. DnexkrpoHHas OubanoTeuHas cucrema «ZNANIUM.COM"//URLhttp://znanium.com/
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8.3 ’Kypuaubl:
1. Komnsrorepllpecc.
2. NUndpopmanmoHHbIe TEXHOJIOTHH.
3. KomnbroApT.

8.4. IlpodeccuonanbHble 0a3bl JaHHBIX, U YKa3aTh NepeyeHb NMPo(ecCHOHAIbLHBIX

0a3 TaHHBIX

1. basa naHHBIX MEXIyHapOJIHBIX UHJIEKCOB HayuyHoro nutupoanus Web of Science
(WoS)http://webofscience.com/

2. Scopus - 6a3a maHHBIX pedepaToB U nuTHpoBaHus http://www.scopus.com/

3. Hayunas snexrponnas 6ubnuoreka (HOB) http://www.elibrary.ru

4.YuuBepcuterckas  uHpopmanuoHHas  cuctema  POCCHUA  (YUC  Poccus)
http://uisrussia.msu.ru/;

5.baza mannbix Springer Materials http://materials.springer.com/;

6. basa mannbix Springer Protocols http://www.springerprotocols.com/;

7.ba3a nanubpix Nano https://goo.gl/PdhJdo

8.ITopran oTKpeITHIX JaHHBIX Poccuiickoit deneparuu https://data.gov.ru

9.ba3a OTKpHITHIX JaHHBIX MMUHHCTEpCTBA Tpyda H  COIMAIbHON 3amuThl PO
https://rosmintrud.ru/opendata

9. MarepuajbHO-TexHHMYecKast 0a3a, HeoOXoguMasi JJsi  OCYLIEeCTBJICHUS

00pa30BaTeJILHOIO Mpolecca Mo IUCHUIINHE (MOTYJII0)

MaTepI/IaHBHO -TCXHHYCCKOC obecrneueHue JHUCIHITITHHBI

Ne Bug pabor
(MOIy7Is1) ¥ OCHAIIEHHOCTH

1. JlexuuonHsble 3aHsATUS | JIlekuMoHHas  ayauTopus,  CIEUHUAIbHO  O0OpyIOBaHHAs
MYJIbTUMEAUMHBIMU  JIEMOHCTPAIIMOHHBIMU  KOMILJIEKCAMH,
yaeOHOI MeOebIo

2. Cemunapckue 3ausatua | CrnenuaibHOe MOMEIIEHHE, OCHAlIeHHOE y4yeOHOUW MeOelblo,

PE3EHTAMOHHOW TEXHUKOU (MPOEKTOp, IKpaH, HOYTOYK) U
COOTBETCTBYIOIIUM ITporpaMMHBIM obecriedeHueM (I110).

3. JlaboparopHbie [Tomemienue a7 mpoBeAeHUs  JIAOOPATOPHBIX — 3aHATUHN

3aHSITHS OCHAII[EHHOE yueOHOI Me0enblo, MePCOHANBHBIMU
KOMIIbIOTEPaMU ¢ jgoctynoM K cetd "UurepHer" wu
obecrieyeHreM JOCTyna B DJIEKTPOHHYIO HH(OpPMAIMOHHO-
00pa30BaTeNIbHYIO Cpey OpraHu3aluu

4. Kypcosoe Aynutopus Uis BBIIOJHEHUS Hay4HO-UCCIIEIOBATEIbCKOM
IIPOEKTUPOBAHUE paboThI (KypCOBOTO NPOEKTUPOBAHUS).

S. I'pynnoBsie [Tomemienue ans MpoOBEJECHUS TPYHIOBBIX (MHIMBHYalIbHbIX)
(MHOUBUAYATbHbIE) KOHCYJIbTALIUH, y4eOHOM Mmebenblo, OCHAILIEHHOE
KOHCYJIbTALlH NPE3eHTAllMOHHON TEXHUKOW (IIPOEKTOp, SKpaH, HOYTOyK) H

COOTBETCTBYIOLIUM MPOrPaMMHBIM 00ecrieueHueM
6. Texymuii  KOHTpoub, | [Iomelenne g IpOBEAEHHUS TEKYIIEHM M IIPOMEKYTOYHOH

IIPOMEKYTOUHAS aTTeCTallui, OCHAILEHHOe YueOHON MeOelblo, MepCOHAIbHBIMU
aTTecTalus KOMIIBIOTEpaMM € jgocTynom K cetu "HHrepHer" wu
ofecrieyeHHEeM JIOCTyHa B 3JIEKTPOHHYIO HMH(OPMaIMOHHO-
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00pa3oBaTeNIbHYIO CPEly OpraHU3aluH

CamocTrogrenspHas
pabora

Kabuner mns camocrosiTenbHOM — pa®OTHI, OCHAIICHHBIN
KOMIIBIOTEPHOM TEXHMKON € BO3MOXHOCTBIO INOJKIIOYEHUS K
cetu «MHTEpHET», NPOrpaMMON HKPAaHHOTO YBEIWYEHHUS U
00eCreyeHHbI JT0CTYIIOM B 3JIEKTPOHHYIO HH()OPMAIMOHHO-
00pa30BaTENIbHYIO CPENY YHUBEPCUTETA




