AHHOTALIUA
Jucuumnuael b1.B.09 Opranusanus ciayx0bl nepcoHasia
Hamnpasnenue noarorosku 38.03.03 - YrpaBineHue nepcoHaaom
HamnpaBnennocts (mpoduis) YpapiieHHE TEPCOHATIOM
3aounas popma o0ydeHUsS

O0bem TpynoemkocTu: 4 3auemnvie eounuyvl (144  waca, uz nux 17,3 wacos
KOHMAKMHOU pabomol. JNeKYyuoHHvlx — 4 u., npakmuyeckux -6 4., UKP — 0,3 u., Kypcosvie
pabomol — T u.; camocmosmenvrou pabomwl — 118u.; xonmpons - 8,7 u)

Heabto ocBoeHUs yueOHON nucHMIUIMHBI «Opranu3anus ciyObl IepCcoHaay SBIISIETCS
(dopmHpoBaHHEe Yy OOY4YarOLIMXCSA MPEACTaBICHUI O KaJpOBOM MEHEIPKMEHTE; IOJIyYeHUU
3HAaHMUM O TEXHOJOIMSX YIpaBJICHUS [EPCOHAIOM OpraHu3allM; U3Y4YEHHH CIOCO00B
3¢ (EeKTUBHOIO YNPABJICHUS YEJIOBEUECKUMH pECcypcaMH OpraHu3alMy; OCBOEHUU METOOB
noabopa/oTOopa, afanTauy 1 OLEHKHU NIEPCOHANIA OPraHN3aIMH; 03HAKOMJICHUH C BO3MOKHBIMU
OyTSAMU HM30€raHus U NPeoJ0JeHUs KOHQIMKTHBIX M MPOOJEMHBIX CUTyallUd, CBSI3aHHBIX C
paboTON mepcoHana OpraHu3alM; W3YyYEHHH METOJOB DPAa3BUTHUSA YEIOBEUYECKUX PECYpPCOB
OpraHu3alyHy.

3agauu u3yyeHUs1 TUCHUILINHBI:

—paccMOTpeTh cHeuu(pUKy M CYLIHOCTh KaJpOBOTO MEHEKMEHTa U OCOOEHHOCTH
COBPEMEHHOI'0 YIIPABJICHUS YEJIOBEUECKUMH PECYPCAMY;

—OINpPEIEIUTh BO3MOKHOCTH IIPUMEHEHHUs COLIMOJIOTMYECKOIO aHajiu3a B KaJpOBOM
MEHEIKMEHTE;

—PacKpbBITh BEPOSITHBIE MPOOJIEMBI PYKOBOJACTBA TPYIOBBIM KOJJICKTHBOM M BOIIPOCHI
(dbopMuUpOBaHUS KaJIpOBOM MOJUTUKU OPTaHU3ALNN;

—paccMOTpeTh HalpaBieHHs paboThl KapOBOM CITyKObl IPEANPUATHS;

—HM3y4YUTh METObl OLIEHKU U PA3BUTHUS COTPYIHHUKOB, a TAaKXKe OCOOCHHOCTH YIPABICHUS
JIETI0OBOU Kapbepou;

—CHCTEMaTU3UpPOBaTh OCHOBHbBIE HAMPaBJIEHUs paOOThl ¢ MOTHUBALIMEN NTEPCOHAIA.

Mecto nucuuniaunbl B ctpykrype OOII BITO

Jucuumimza «Opranuzanus ciayxkObl TMepcoHana » SBISETCS JUCHUIUTMHOM
BapHaTUBHON YacTH y4eOHOIO IUIaHA.

OcHOBHBIMU (OpPMaMU M3Y4EHUS IUCLMIUIMHBI SBISIOTCS JIEKIHMH, MPaKTHUECKUE
3aHSTHSL, TPOBOANMBIE B aKTUBHOM U MHTEPAKTUBHON (pOpPMax, CAaMOCTOATENbHAs paboTa.

HtoroBoit ¢gopmoit koHTposis paboThl OOydaroIUMXCs B paMKax JaHHOTO y4eOHOTro
Kypca SIBJIIETCS DK3aMEH.

[Tpu peanuszanuu nporpamMMbl IPUMEHSETCS 3JIEKTPOHHOE 00yUYEeHUE U TUCTAHI[MOHHBIE
00pa30BaTeNbHbIE TEXHOJIOTHH Ul MOAEPKKH CAMOCTOATENBHOM paboThl 00yUaroImuXcs IyTeM
IPENOCTaBIECHNUs  JOCTylla K DJJIEKTPOHHBIM  IPOrPaMMHO-METOJMYECKUM  KOMIUIEKCaM
JVCLATIIIVH.

JucuurimHa HaXOAUTCS B JIOTMYECKOW U COAEPKATEIbHO-METONUUECKON B3aUMOCBSI3H C
npyrumu yactsmu OOII. BxonHble 3HaHMS, YMEHHSI U HaBbIKM, HEOOXOAUMBIE ISl M3YYEHHUS
JAHHOM JUCHMIUIMHBI, (OPMUPYIOTCS B TMPOLECCE HW3YYEHUS AUCHUIUIMH: YIpaBJeHUE
IIEPCOHAJIOM, COLMOJIOTUS yNpaBieHus. [laHHyr0 y4eOHYI AMCLUUIUIMHY JOIOJHSET OCBOCHUE
JUCLHUIIIINH 3KOHOMMKA YIIPABIEHUE IIEPCOHAJIOM, MAPKETHHI IIEPCOHANIA, OCHOBBI KaJpOBOMU
ITOJINTUKY ¥ KaJPOBOTr'0 IUIAHUPOBAHUS.

TpedoBaHus K YPOBHIO OCBOCHUS THCUHMILINHBI
[Iponiecc  m3ydeHUss AMCUMIUIMHBI HAmpaBieH Ha (OPMUPOBAHHE  CIETYIOIIUX
kommerenmmii: OK-6, OIK-8, TIK-1, TIK-8, I1K-23, T1K-33.



Komnerenunus

KoMnoHeHTHBIH cOCTaB KOMIIETEHIIMIA

3naem: Ymeem: Brnaoeem.

OK-6 CIIOCOOHOCTEIO
paboTaTh B KOJUICKTUBE, | - COCTOSIHUS, | - OpraHu30BaTh | - HaBLIKAMH
TOJICPAHTHO CBOMCTBA u | paboTy MaJIOr'o | CaMOCTOSATENIHHOM
BOCIIPUHHUMAS SMOIMOHAILHO- KOJUIEKTHBA, paboThI,
COIMaJIbHBIE, BOJICBYIO chepy | paboueii rpymIbL; CaMOOpraHu3aluu |
STHUYECKUE, JINYHOCTH, ee | - OpPraHW30BaTh | OPTaHU3AINH
KOH()ECCHOHAJIbHBIE W | HHAMBHUIyaJIbHbIC BBITTOJHEHHUE BBITTOJTHEHHS
KYJIbTYPHBIE pa3InIHs 0COOEHHOCTH; KOHKPETHOTO MOpyUYCHUS;

- TICUXOTEXHUYECKUE | IOPYYESHHOr0 JTama | - HaBBLIKAMH

MIPUEMBI paboThI; BBIPQXCHHUS  CBOMX

MEKJIMYHOCTHOTO H | - OBICTPO | MBICJICHT U MHEHHUS B

TPYIIIOBOTO aJaliTUPOBAThCA B | MEKIIMYHOCTHOM U

B3aUMOJCHCTBUS B
OOIIECHNY,

- OCHOBBI
YIPABJICHUS
paboroi B
KOJIJICKTHBE;

- coJiepKaHue
JIMIHOCTHOM,
COLIMAIbHOMN u
MpeAMETHON
COCTABJISIFOLITUX
pabodero mporiecca;
- OCHOBHBIC
3aKOHOMEPHOCTH
B3aUMOCHCTBUS
YyejgoBeKa u
001IecTBa;

- 0COOEHHOCTH
MapTHEPCTBA B
JIeJI0BOM chepe,
HaIlpaBJIEHHOTO Ha
3HAYMMBIC
W3MEHEHUsSI CBOMCTB,
COCTOSIHUH,
TTOBEICHUS u
JTUYHOCTHO-
CMBICIIOBBIX

o0Opa3zoBaHMil KOJUIEeT
U ce0s;

- METOJbI
MEHE)KMEHTa,
camMoaHaJm3a u
CaMOMEHEKMEHTA;
- MIPUHITATIBI
OpraHu3aIiu
pabounx
KOJUIGKTHBOB B
BBIOpaHHOU  cdepe

TalM-

HOBOM KOJIJICKTHBC U

BBITIOJTHSATH CBOIO
4acTh  pabOTHI B
00111eM puTM™mE;

- HaJIaXKUBATh
KOHCTPYKTUBHBIN
JUAJIOT C KOJIJIETaMu
pa3IMYHBIX
HAI[MOHATIBHOCTEH U
KoH(peccui;

- BKJIIOYAThCA BO
B3aUMOJICUCTBUS  C
JIPYTUMH
cyObeKkTamMu
pabouero mpoiecca
st olecrieueHus
KaueCTBEHHOTO
BBITIOJTHEHUS
MOPYYEHHOTO
3a/1aHuUs;

- apryMEHTUPOBAHO
yOeXIaTh KOJUIET B
MPaBUJILHOCTH
MIpeAJIaraeMoro
pelieHus;

- TpHU3HaBaTh CBOU
OIINOKHU u

MPUHUMATE  YYXKYIO
TOYKY 3pEHUS;

- JIeJIETUPOBAThH
IMOJTHOMOYMS,

- YOpaBJIATh CBOMMH
SMOIUSIMU u
abcTparupoBarbcs
oT JTUYHBIX
CHMITaTUH/
aHTHUIIATHI;

- JIOKyMEHTHPOBATH

JIeTIOBOM OOILICHUY;

- HaBBIKAMHU
nyOnuyHOM  peuw,
apryMeHTalluH,
BEJICHUS JHCKYCCUH
¥ TIOJIEMUKH;

- crocodamMu
YCTaHOBJICHHS
KOHTAaKTOB u
MOJICP KAHUS
B3aUMOJICHCTBUS  C
cyObeKTaMHu
pabouero rmporecca
B YCIIOBUSAX
MOJIMKYJIbTYPHOU
COIIMAITLHOM n

JIeJI0OBOU Cpebl;

- YMEHHEM HUrparhb
pa3InyuHbIe
COIMATILHBIC POJIH B
KOJUJIEKTHBE;

- CIOCOOHOCTHIO
3aMEHSTh BPEMEHHO
OTCYTCTBYIOILIHUX
KOJUIET IS
obecrieueHus
OecriepeboitHOrO
pabouero mporiecca




npodecCuoHaTbHON

mponecc CO3JaHusd U

JESTEIILHOCTH. pacmpeaeneHus

JIOJDKHOCTHBIX

00s13aHHOCTEH u

MOJTHOMOYM I B

BEIOpaHHOU  cdepe

npoeCCHOHATBLHON

JESITEIIbHOCTH.
OIIK-8 CIOCOOHOCTH | 3HATH: YMeTh: Baaners: HaBbIKaMu
UCIIOJIb30BATh HOpPMATHBHBIC aHAJTM3UPOBATh PUMEHEHHUS
HOPMATUBHBIC TPABOBHIE | IPABOBEIC aKThI, | COIUAITBHO- COBPEMEHHBIX
aKTBI B CBOCH | UCIIOJIb3yeMbIe B | DKOHOMHUYECKHE METOJIMK  aHaJn3a
npodeccnoHaTbEHOM rporecce poOIIeMBI U | COIMAIILHO-
JeSITeIIbHOCTH, poeCCUOHATILHON | TTPOIIECCHI B | DKOHOMHUYECKUX
aHATM3UPOBATH NeSATEILHOCTH OpraHu3aIuy, pooieM u
COIIMAIIBHO- METOJIbI U | HAXOJIUTh IPOIIECCOB B
YKOHOMHYECKHE TIPUHIIHITBI OpTraHU3aIMOHHO- OpTraHHU3aIHH,
pOOJIEMBI U pa3paboTku yIpaBJIeHYeCKHEe H | pa3paboTKu
MIPOIIECCHI B | OpraHU3alMOHHO- YKOHOMUYECKUE OpTraHU3aIIOHHO-
OpraHu3aly, HaXOJUTh | YIIPABICHYCCKUX U | pEIICHUS U | YOPaBICHUECKUX U
OpraHHU3aIOHHO- IKOHOMHYECKUX pa3pabarbIBaTh IKOHOMHYECKUX
yIIpaBJICHYCCKHE U | pelIeHui. AIITOPUTMBI UX | PELICHHIA,
YKOHOMHYECKHE pea3anuu QITOPUTMOB 170'¢
pelieHus, peanu3aiu u
pa3pabaTsiBaTh TOTOBHOCTBIO HECTH
AJITOPUTMBI ux OTBETCTBEHHOCTh 32
peam3anuu u UX pe3yJIbTaThI
TOTOBHOCTBIO HECTH
OTBETCTBEHHOCTh 3a WX
pE3yNbTaTHI
I[IK -1 3Hanue OCHOB | 3HATH: YmMmern: Baapgers:
pa3paboTku u|— MOPSATIOK | — cobuparp, | — HaBbIKAMU
pealii3ayy  KOHIICTIIIUY | OTIPECIICHUS aHAITM3UPOBATH U | aHAJIH3a TJTAHOB,
yIpaBICHUS MEPCIeKTUBHOW U | CTPYKTYpUPOBATH CTpaTeruu u
IIEPCOHAJIOM,  KaJpOBOM | TEKyLIEH MH(pOpMaLIHIO 00 | CTPYKTYyphbI
MOJIUTUKU MOTPEeOHOCTH B | 0COOEHHOCTAX OpTraHH3aI;
OpraHH3aIVH, OCHOB | KaJipax; OpraHwW3aiuy padoT | — aHajuM3a pHIHKA
CTpaTErnuecKoro - HCTOYHUKHU | Ha pa3IUYHBIX | Tpyda o
VIIpaBICHUS obecriedeHus yYacTKax OpTaHHU3aIUN
MIEPCOHAIIOM, OCHOB | OpraHu3aluu MPOU3BOJICTBA U Ha | paboThI Ha
(dhopMupOBaHHS U | KaJIpamu, KOHKPETHBIX AQHAIOTHYHOM
WCIOJIb30BaHUS — o0mue TeHAeHIUU | pabounx MecTax ¢ | IPOU3BOJICTBE u
TPYJIOBOTO MOTCHIIMAJIA K | HA PBIHKE TPyJIa U B | y4ETOM eNei, | pabounx Mecrax;
HMHTEJIEKTYaTbHOTO OTJIENIHbHOW OTpaciu, | 3aJa4, IUTAHOB U | — pa3paboTka
KaluTajga OpraHu3aluy, | KOHKPETHON CTPYKTYPBI TJIAHOB
OTIIENBHOTO pabOTHHKA, | Mpodeccuu OpraHu3aIuy; OpTraHu3aIu’
a TaKxe OCHOB | (AOJKHOCTH, coOuparsb, paboThI C
yIpaBICHUS CHEIHATbHOCTH); aHAIIM3UPOBATh U | IEpCOHAIIOM B
WHTEJUICKTYaTbHOM CTPYKTYypHUPOBAThH COOTBETCTBUU c
COOCTBEHHOCTBIO u UH(pOpMALIUIO 00 | mensmMu
YMEHHE TPUMEHATHh WX 0COOCHHOCTSIX OpTaHU3aIIN




Ha pBIHKa TpyIa,
[PaKTUKE BKJIFOYAs
IPEWIOKEHUST  OT
MPOBANIEPOB  yCIIyT
1o TIOHCKY,
IPUBIICYEHHUIO,
nmoabopy U orbopy
HIEPCOHANIA;
- OIIPEIEIISTh
KPUTEPHU  TOWCKA,
[PUBJICYCHHUS,
nogdbopa U ordopa
HIePCOHAIA;
- coOuparsb,
aHAIU3UPOBATh U
CTPYKTYpPHUPOBATh
nHpopmaIuio 0
KaHu1aTax u
NPEMIOKEHUSIX  Ha
PBIHKE TPy,
I1K-8 — 3HaHuEe | 3HATH: Ymersn: Baanern:
[PHUHIUIIOB W OCHOB | CUCTEMBI, METOJBI H | — ONpENENSTh | —  HaBBIKAMH U
bopMupoBaHus CHCTEMBI | HOPMBI MOTHBALIMOHHBIE npueMamMu
MOTHBAIIUH M | MATEPUAIbHOTO U | (paKTOpBI MOTHBAIIUH u
CTHMYJIMPOBAHUSI HEMAaTEPHAILHOTO IPOBEJIEHUS OUEHKH | CTUMYJIMPOBAHHUS
nepcoHana (B YHCIE | CTUMYJIMPOBAHUS HIepCoHaIa, nepcoHasa B
OIUIaThl TPY/Q), MOPsSAKa | TpyJa  NEPCOHana, | IPUMEHSTh OpraHu3aluu;
[PUMEHEHUS] (GOpPMBI U CHCTEMBI | TEXHOJIOTHU
JIUCHUIITHHAPHBIX 3apabOTHOM  IUIATHI, | MATEPUAIBLHOM ~ aHajM3 yCTICIUHBIX
B3BICKAHHH,  BIIQJICHUE | IOPSIOK MOTHBAaLUH B | KOPIIOPAaTHBHBIX
HaBBIKAMH  O(QOPMIIEHHS | COCTABIIEHHS yIpaBieHUN TPAKTAK o
pEe3yJIbTATOB  KOHTPOJIS | OFOKETOB, TOPSIOK | IEPCOHATIOM; OpraHusaiin
3a TPY/IOBOA U | Tapudukanuu pador, CHCTCMBI  OTLIATBI
HCIIOTHUTETbCKOM YCTAHOBIICHHSI ~  PaspabateiBath | Tpy/a MEPCOHANIA;
TUCLIUATIIIMHOMN JTOJIKHOCTHBIX Eg‘;:eg:;}; B paspaboTia
(IOKyMEHTOB 0 | OKJIaZoB,  JOILIAT, p CHOTOMEL  OILIATEL
MOOIIPEHUH U | Hag0aBOK p | MOTHBAIlMOHHBIX Tpyla  mepcoHana
B3bICKAHWH) M YMEHHEM KOB(b(bI/IHI/IS:HTOB K Hpgl‘paMM - CHCTGMB;
NpUMEHATH WX  Ha | 3apaboTHoi  miare, | PAOOTHHKOB B OILATLL .
NpaKTHKe pacuera COOTBETCTBUU c Tpyn
CTUMYJTMPYIOIINX HEJLAMH IIepCOHAIIA,
BBITLJIAT; OpraHH3aliiy, IOJITOTOBKA
AHATM3NPOBATE IIPEIIOKEHUH 110
- METO/IbI | COBPEMEHHBIE COBEPIICHCTBOBAMM
OTpC/ICIICHHA IO CHCTEMBI OILIATHI
UMCIICHHOCTH CHUCTEMBI OILIATHI U
PABGOTHHKOB, MaTepuaIbHON Tpyna mepcoHaa
TapudHo- (MOHeTapHOM)
kBanubukarmonnpre | MOTHBAIHMI  TpyZa
CIIpaBoYHMKU pabot | W1 nenen
- npodeccii | OPTraHM3aLMM;




pabounx "
KBaJTU(UKAIIIOHHBIE
XapaKTePUCTUKU
JOJDKHOCTEN
CITy>KaIlluX;

— METOHBl y4YeTra M
aHanm3a
nokasareiiei 10
TPYyy U 3apabOTHOM
IIare,

- TPYZOBOE
3aKOHOJATENbCTBO U
WHbIE aKThI,
coJieprKallie HOPMbI

—  aHAJIM3HPOBAThH
YPOBEHb OILJIATHI
TpyZa TepcoHaia I0
COOTBETCTBYIOIIUM
npodeccHoHaTbHBIM
KB (PHUKALIHSAM,
HPOBOJNTH
MOHUTOPHHT
3apabOTHOM  TUIATHI
Ha PBIHKE TPYAA;

- AHaJIM3UPOBATH
bopmbl
MaTEepUAIBHOTO
CTUMYJIMPOBAHMS,
KOMIICHCAITHM u

TPYAOBOTO  HPABA, | npror B OmuIaTe

OCHOBBI HaJIOTOBOTO

3aKOHOJIaTeIbCTBA TpyZa IepcoHaa,

Poccuiickoi COCTAaBJISITh

denepanuu IPOTHO3bI PA3BUTHUSA

OILIaTHI TPyAa
nepcoHasa

[IK-23 3HaHue OCHOB | 3HATb: OCHOBBI Ymerb: npumenats | Baagerb: HaBbIKaMu
MIOJITOTOBKH, MOJITOTOBKH, Ha IPAaKTUKE | HOArOTOBKU u
OpraHu3aluu U | OpraHu3amuu 1 IIPOBE/ICHUE IIPOBEICHUS
IIPOBEACHUS IIPOBEACHUS UCCIIeI0BaHUN UCCIeI0BaHUN
HCCIEeI0OBaHUI HCCIeI0BaHU I YIOBJIETBOPEHHOCTU | YIOBIETBOPEHHOCTU
YIIOBJIIETBOPEHHOCTH yJIOBJIETBOPEHHOCTH | MIEpPCOHAja  CBOEH | mepcoHasa
nepcoHasia paboTOl B | mepcoHala paboToit pabotoit B
OpraHu3ali U yMeHHeM | paboToii B OpraHu3aIu
UCTOJNB30BaTh WX  HA | OpraHU3aluu
MIPAKTHKE
[1K-33 BIIaJICHHE | 3HATB: METOABI | YMeTh: Baajgers: HaBBIKaMU
HaBBIKAMHU MpeaynpexaeHuss u | 00ecreuynuBaTh CaMOYIpaBJIEeHUS U
CaMOYIIpaBICHUS U | IpopUIaKTUKH NOPEIYNpexIeHUe U | CaMOCTOSATEIBHOTO
CaMOCTOATEIIHOTO JIMYHOCTHOU U | Ipo(pUIaKTUKY oOyueHus u
o0y4yeHHUs U | Ipo)ecCHOHANBHON | IMYHOM TOTOBHOCTBIO
TOTOBHOCTBIO nepopmanuu U | IpoecCHOHANBHOM | TpaHCIMPOBAaTh  MX
TPaHCIUPOBATh UX CBOUM | MPO(eCcCHOHANBHOTO | AedhopMaliiu U | CBOMM KOJUIEraM
KoJuieraMm, obecreynBaTh | BEITOPAHUS; npodeccnoHanTbHOTO
IIpeyNpeXICHNE U | CIoco0bI BBITOPaHUS
npodWIAKTUKY JINYHOHM | CAMOYNpaBICHHUS U
npodeccuoHaTbHON CaMOCTOSITENIEHOTO
nedopmaru U | o0yueHus
npo¢eCcCOHAIBLHOTO
BBITOpAHHSI

4. OcHOBHBIE pa3ae/ibl AMCHUNIMHBI
Pa3jnensl nucuuniauebl, ndyyaembie Ha 4 kypce 3P0

Haumenosanue ‘

KonnuecTtBo yacoB




pasne pazoenos Bcero AynautopHas pabora CP
na JI 113 Kontposb
1 2 3 4 5 6 7
1 Crpykrypa nepcoHana
OpTraHu3aIlK U OCHOBHBIC
16 16
MIOJIXO/IbI K CO3IAHUIO CITY>KOBI
YIIpaBJICHUS TIEPCOHAIOM
2 CocraB TpaAULIUOHHBIX (YHKIUH 17 2 15
YIIpaBJICHUS TIEPCOHAIOM
3 CrtpykTypa ci1y)0bl yIIpaBICHUS
MePCOHAIOM KPYITHOTO 16 16
TPEANPUSTHS
4 Ob6ecrieueHne peann3aim
. 18 2 16
(GyHKIMN ypaBIeHHs IEPCOHATIOM
) [IpaBoBOE U TOKYMEHTALIMOHHOE
o0ecrieueHre yrpaBieHUs 18 2 16
MIEPCOHATIOM
6 VYuyer nepconana 17 2 15
7 dunHaHcoBoe obecrneueHue
yIIPaBJICHUS IEPCOHATIOM: 17 9 15
OO PKETUPOBAHUE JICITCITLHOCTH
CITY>KOBI YITPABIICHHSI TEPCOHATIOM
8 OreHka IesITeIbHOCTH CITYKOBI 16 16
NepCOHaJIa OPraHU3aluu
KypcoBble paboThl 7
HKP 0,3
Uroro: 144 4 6 8,7 125

KypcoBble npoekTbl MM padoThl: npedycmompenst Ha 4 Kypce.
dDopMa NpoBeIeHUs ATTeCTAlUH 110 JMCUHIIMHE. 9K3aMeH Ha 4 Kypce.
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