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1 He.]'ll/l U 3aja9i U3YyICHU A JTUCHUIIINHDbI

1.1 lleab 0CBOEHUSA IMCIHUNINHBI

Ilenp auCHMIUIMHBI — JaTh MAarucTpaHTaM CHCTEMaTHYECKOE IPENCTaBICHUE O
npobiemMax MEHeIKMEHTa B COBPEMEHHBIX YCIOBMAX, HAayduThb HX pa3dupaTbci B
MIPEIOTBPALLEHUH YIIPABIEHYECKUX MPOOJIEM M METOAAX UX PEIICHHUs, UMETh NPEACTABICHUE O
MHUPOBOM OIIBITE€ JTUATHOCTUKU TEXHOJOIMI MEHEeXKMEHTa. Pa3BuTHe COBPEMEHHON SKOHOMMKH,
C OJHOH CTOPOHBI, CIIOCOOCTBOBAJa TMOSIBICHUIO HOBBIX HHCTPYMEHTOB U METOJIOB
MEHEJKMEHTA, a C JIpyroil CTOPOHBI, IpHUBEIa K HEM30€KHON KPU3UCHON CUTYyallMU B YCIOBUAX
HU3KOM aJanTalnyy yrpaBIeHYECKUX PELICHNN K U3MEHAIOLIEHCS pBIHOYHOM cpene. B mponecce
n3ydyeHus Kypca «COBPEMEHHBIE TEXHOJIIOTMM MEHEDKMEHTA» MaruCTpaHThl JOJDKHBI OCBOUTH
OCHOBHBIE TEOPETHUUECKHE ACIEKThl Pa3BUTUS U AUATHOCTUKH TEXHOJIOTMM MEHEIKMEHTa, YTO
MO3BOJIUT W3YYUTh HMCTOPUYECKUH IyTh Pa3BUTHs IMPOLECCOB MEHEPKMEHTa, pa300paThCs B
3aKOHOMEPHOCTSIX pa3BUTUS OU3HEC-TIPOLIECCOB U OLIEHUTH POJb U 3HAYEHHUE MEXKIyHAPOIHOTO
OIIbITA pEUIeHUs IPOOIeM MEHEXKMEHTAa B COBPEMEHHBIX YCIOBUSIX.

BrinonHeHne aHHOM mporpammsbl MPEAIoaraéT HE TOJIBKO OCBOCHHME TEOPETUUYECKHX
3HaHUIl B 00JIaCTH peIIeHUs W PAcHO3HAaBaHUS NPOOJEM COBPEMEHHOI'O MEHEPKMEHTa, HO U
MOJIy4€HUE KOHKPETHBIX aHATUTUYECKUX HABBIKOB B 00J1aCTH (POPMHUPOBAHUS OPraHU3AI[MOHHBIX
CTPYKTYp C Y4E€TOM aHaJli3a peaJlbHOM 3KOHOMHYECKOW CUTYyalluu B IPOLECCE YIPABICHUS Ha
pPa3IUYHBIX YPOBHSX XO3sMCTBOBaHMA. JlJig 3TOro IUIAHMPYIOTCA JIEKLUHU, MPAKTUYECKUE U
CEMHMHApCKHE 3aHATHs, JUCKYCCHUHM, HAIMCAHUE 3CCe W AHAIMTUYECKUX OTYETOB, pedepaTos,
pazbop KeHCcoB M JApYyrux NHUCbMEHHBIX pPAa0OT, CaMOCTOSTENbHAas TBOpYeckas pabora ¢
MOCTIEIYIOIUM 00CYXICHHEM €€ UTOTOB U Pe3yJbTaToB.

1. 2. Bapauu AMCUMIUIAHDL.

JlaTb MarucTpaHTaM TEOPETHYECKHE U MPAKTUYECKHE 3HAHHS B 0OJACTH JHUArHOCTUKU
TEXHOJIOTMI MEHEXKMEHTa U aJlroOpuT™Ma (POPMUPOBAHMSI YIPABIECHUYECKUX PEIIEHUI, PACKPBITh
MeXaHu3M (YHKIIMOHUPOBAHUS YIPABICHYECKONH CHCTEMBI;

cOopMHpOBATh MBIIUICHUE, OPUEHTUPOBAHHOE Ha IIOMCK pelIeHuss B BbIOOpE
3¢ (GEKTUBHBIX YIIPABICHYECKUX WHCTPYMEHTOB MPU YIPABICHUH MIEPCOHATIOM;

pa3BUTh NOHUMAaHUE MHOI000Opa3usi SKOHOMHYECKHUX IPOLIECCOB B COBPEMEHHOM MUDE,
UX B3aMMOCBSI3U C Pa3BUTHEM TEXHOJIOTHI MEHEKMEHTA S3KOHOMUYECKUX CYOBEKTOB;

c(OpMHpOBATH CHUCTEMHOE IIPEJACTABICHHE O COBPEMEHHBIX TEHJICHLHUAX Ppa3BUTHS
TEXHOJIOTM MEHE)KMEHTA B MEKIYHAPOJHBIX U OTEUYECTBEHHBIX KOMITAHUSAX.

1.3. MecTo AMCUMIIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

Jucuumnnna b1.5.04  «CoBpeMeHHblE TEXHOJIOTUU MEHEJKMEHTa»  SIBJISeTCA
0053aTeIbHONW  TUCIUITIIMHON 0a30BOi gactu ydeOHoro mimaHa OOIl mo HampaBieHUIO
«MeHeKMEHT» ¥ 3aHMMaeT OJHO U3 KJIIYEBBIX MECT B NPOQGECCHOHAIBHOW IMOATOTOBKE
MarucTpoB, JONOJHSS, KOHKPETH3MPYS W  pa3BHBas IOJYYCHHYIO paHee CHCTEMY
yIpaBJIEHYECKUX 3HAHUN CTY/IEHTOB.

Kypc «CoBpeMeHHBIE TEXHOJIOTMM  MEHEDKMEHTa)» pPACCUMTaH Ha CIylaTelei,
o0lajaloluX JOCTaTOYHO IIUPOKUM CIEKTPOM 3HaHWW B OOJAaCTH TEOPETHUYECKOW U
NPUKIAAHON  DKOHOMHKH, MEHEIKMEHTa, MAapKeTWHTa, METOJOB IUIAHHUPOBAHUS W
MIPOTHO3UPOBAHMS, MEXIYHApOJHOTO MEHEIKMEHTa, MEXIYHApOIAHBIX HKOHOMHUYECKUX
OTHOLIEHUH, MUPOBON YKOHOMUKH.

Mertononorndeckof  OCHOBOM  W3yueHHMs  JUCHMIUIMHBI  SIBISIETCS  CHUCTEMHO-
CUTYaIlMOHHBIA TIOJXO0JI, MPHUMEHEHHE KOTOPOT0 OOYCIIOBIMBAETCS HAIMYHEM Y OOYUYaIOIIMXCS
3HaHUH (PUIOCOPCKOro, MCTOPHUECKOTO, TyMaHUTAPHOT O, KyJIbTYPOJIOTHIECKOTO COIMAIBHOTO,
9KOHOMHUYECKOT0, MOJIUTOJIOIMYECKOT0, ICUXOJOTMUYECKOr0 XapakTepa, a TakkKe APYrux 3HaHWMH,
MOJTYYEHHBIX NPU U3YUYEHHUH CIIEIYIONMX YIPaBICHYECKUX JAUCIUIUINH: MEHEIKMEHTA, TEOPUU
opranu3anuu, HHGOpMaIlMOHHbIE TEXHOJIOTUU B MEHEKMEHTE, MEHEeKMEHTa, MaTeMaTHYeCKHe
METOIbl K1 MOJIETIH B MEHE)KMEHTE.



MaructpaHTbl, NIPUCTYIUBIIME K U3YUEHHIO ITUCHUIUIMHBI «COBPEMEHHBIE TEXHOJIOIMH
MEHEPKMEHTa», JIOJDKHBI TOHUMaTh OCHOBHBIE 3aKOHBI OOIIECTBEHHOI'O U 3KOHOMHYECKOIO
pa3BUTHs, 3aKOHOMEPHOCTH (OPMHPOBAHUS W PAa3BUTHA OpraHM3alMid Kak OTKPBITHIX
COLIMAJIbHO-)KOHOMUYECKUX CHUCTEM, 3HATh KOHLENLMWHW, INPUHLMIIBL, METOIbl YIPaBICHUS
COBPEMEHHOM KoMmaHHel; (hakTOpbl BHEUIHEH U BHYTPEHHEH cpeabl OpraHu3aliy, BIUSIOIINE
Ha €e CHUCTeMy MEHEIKMEHTa; OCOOEHHOCTH IIpoliecca YIpaBICHUS  SKOHOMHUYECKHUMHU
CyObEeKTaMu MEXAyHapOJHOro OHM3Heca, MPUHLUMIAMH YIPAaBICHUS MNPEINPUSTHH Ha pa3HBIX
PBIHKAX, BJIAJETh KYJIbTYPOW MBINUICHHSA, YMETh JIOTHYHO M SICHO CTPOUTh YCTHYIO U
MUCHMEHHYIO Peub, apPT'yMEHTHPOBAHO OOBSACHATH CBOIO MO3UIHIO, paboTaTh ¢ MHPOpManuei u
3¢ PeKTUBHO B3aUMOICHCTBOBATH B TPYIIIIE.

OTMeueHHBIE CBSI3M M BO3HUKAIOLIME IIPU 3TOM OTHOLICHHUS, COAECpPKaHUE JTUCLUIUIMHBI
«CoBpeMEHHBbIE TEXHOJIOTUH MEHEPKMEHTa» JaeT MaruCTPaHTy CUCTEMHbIE MIPECTaBICHHs 00
n3ydaeMbIX TuciuiminHax B cootBercTBur ¢ ®I'OC BO, uTo 0OecnieunBaeT BBICOKHI YPOBEHb H
MIPAKTUYECKYI0 HAIpPaBICHHOCTh B CHUCTEME OOydeHHUs M Oyaylued AedTelNbHOCTH Marucrpa
MEHE/)KMEHTA.

Jna  osmagenuss  aucnMIUIMHOM — «COBPEMEHHBIE  TEXHOJIOTMH — MEHEIKMEHTa»
oOyyaromuecsi JOJDKHBI HMMEThb TIpEeACTaBIeHWE 00 OCHOBaX MEHEIKMEHTa, 007anaTh
CBE/ICHUSIMH O COBPEMEHHOM MEHEKMEHTE KaK 00beKTe NMpo(ecCHOHAIBHON AEsITeIbHOCTH,
00s13aHBl YCBOUTh HWH(OPMALHMIO IO OPraHW3alWU YNPABICHUECKUX PEIICHUH U OLEHKe
NepCOHANa, 3HATh 3aKOHOMEPHOCTM W 3aKOHbBl JUAEKTUKH, KaTeropuu Quiaocoduu,
MIPUMEHSIEMBIX B SKOHOMHUYECKUX HCCIIEOBAHUAX, YMETh HMCIIOIb30BaTh MHCTPYMEHTapUN AJis
HCCIIEZIOBAHUs CYLIECTBYIOIIMX U HOBBIX NPOOJEM Pa3BUTHUS COBPEMEHHOIO MEHE)KMEHTa B
MIPAKTUKE KaK POCCUMCKUX, TAaK U MEKITYHAPOJHBIX KOMITAHUM.

[Tocnenyrommmy TUCHMITIMHAME AJI1 KOTOPBIX JaHHas JAUCLUIUIMHA SBIseTCs 0a30BOI:
KOpIIOpaTHBHBIE (UHAHCHI, MApKETHHI HW3MEHEHHWH, WH(POPMAIMOHHBIE TEXHOJIOTHHA B
MEHE)KMEHTE.

Jns u3ydeHusi NUCUUIUIMHBI HEOOXOJUMO 3HAHME TaKUX MPEeIUIeCTBYIOUIMX B y4eOHOM
IUIaHEe JUCUUIUIMH Kak: «MeTomojoruss M OpraHu3alys HCCIENOBATEIbCKON IEATEIbHOCTH.
N3ydyeHne nuCUMIUIMHBI HEOOXOAUMO JJIsl U3Y4YEHMs] TAaKUX JUCLUIUIMH Y4eOHOro IUIaHa, Kak:
«YmpaBieHHe 3amacaMM B JIOTUCTHYECKHX CHCTeMax», «(CTpaTrerndyeckoe yrnpaBlICHHUE
JOTHCTUYECKON HHPPACTPYKTYPOIi».

1.4. TlepeyeHb TJIAHHUPYEMBIX Ppe3yJabTaTOB OO0y4YeHHs] 1O JUCIHHILIHHE,
COOTHECEHHBIX ¢ IUIAHUPYEMBIMH Pe3yJIbTATaMH OCBOEHHSI 00Pa30BaTEeIbHOI MPOrpaMMbl

B pesynprare wu3ydeHUs JAUCHUIUIMHBI (OPMUPYIOTCS CIEAYIONUE KOMITETEHIIUU
obygaronuxcs: OK-2,0I1K-3

Wnneke dopmMynupoBKa B pe3ynbrate u3ydyenus: yaeOHONU AMCHUIUINHBI
KOMIIETEH | KOMIETEHLIUU oOyuaroruecs: J0HKHbI
UH 3HATh YMETb BIAJCTh
OK-2 TOTOBHOCTBIO OCHOBHBIE oIpeneniTh KaTeropuaiabHbI
JIeNCTBOBATH B TEOPETUYECKUE | OCHOBHBIE M anmnapaTrom u
HECTaHIapPTHBIX HOJIOXKEHNH, neicTus B JIrOpUTMaMHU
CUTYalUsX, HECTU KOHIIETIIHH, YCIIOBUSAX OCYILIECTBICHUS
COLIMAJIBHYIO U METOAOJIOTHYECK | Iepexosa Ha yIIpaBJIEHYECKUX
TUUYECKYIO ue MOIXObI, HOBBIE peLIeHuH,
OTBETCTBEHHOCTb 3a OIIpeNeNAIOIHUE | TEXHOJIOTHH MOJTy4EeHHUS
IPUHATHIE PELICHUS TEXHOJIOTMH MEHE)KMEHTA, HEOO0XO0AUMOM
pa3BUTHE dbopmupoBaTh U | HUHPOPMALIUU
MEHE)KMEHTa U | HECTU JUISL PAaCKPBITUS
JIMarHOCTUKY €r0 | COLUANBHYIO U CYIIHOCTH,




COBPEMEHHBIX TUYECKYIO YCIIOBUH U
npobiem; OTBETCTBEHHOCT | IPUYUH
OCHOBHBIE b 3a IPUHATHIE BO3HUKHOBEHUS
MIPUHLINIIBI, pelIeHns Ha npobiem B
CTaHJAPTHI U OCHOBE oOJacT
TEXHOJIOTUH IIOCTPOEHHUS MEHEKMEHTa
COBPEMEHHOTO COBPEMEHHOHI IIPY [IEPEXO/E Ha
MEHEIKMEHTa OpraHHU3alMOHHO | HOBBIE
1 CTPYKTYpBI TEXHOJIOTUU
YIPABIICHHUS
OIIK-3 CHOCOOHOCTHIO METO/IbI 000CHOBBIBATH MeTOoJlaMU
IIPOBOJIUTH IIPOBEJCHUS aKTyaJIbHOCTb IIPOBEICHUS
CaMOCTOSITEIIbHBIC UCCJIEIOBaHUM B | U30paHHOU TEMBbI | HAY4YHOU
UCCJIEJOBAHMSI, obnactu UCCIIEIOBAHMs C | IUCKYCCHH,
000CHOBBIBaTh MEHEJKMEHTa IIPUMEHEHUEM 00OCHOBBIBATh
aKTyaJIbHOCTb U Ha OCHOBE COBPEMEHHBIX IIPAKTHYECKYIO
IIPaKTUYECKYIO COBPEMEHHBIX YIPABJICHYECKUX | 3HAYUMOCTh
3HaYMMOCTb U30PaHHON | TEXHOJIOTHIA; peuieHun, n30paHHON TeMBbI
TE€MBI HAyYHOT O MOJEJIEeN U HCCIIEI0BAHUS B
UCCIIE0BAHUSA AITOPUTMOB X | YCJIOBUSX
peanu3anuy; U3MEHEHNUS
PBIHOYHOM
Cpensl;
TEXHOJIOTUSIMU
aBTOMaTU3aIUU
byHKIMI
MEHEI)KMEHTA;
TEXHOJIOTUSIMHU
aHaIu3a u
MIPUHSATHSA
panroOHaIBHBIX
YIPaBIEHUYECKUX
pelIeHUI

2. CTpyKTypa H coep:KaHue M CUHUIINHbI

2.1 PacnipeaesieHre TPy10éMKOCTH M CUMILJIMHBI 10 BUAAaM padoT

OOm1ast TpPyHOEMKOCTh TUCIMILIMHBI COCTaBIsIeT 2 3ad.el. (72 daca), MX pacupeeieHue
1o BuaaM palboT nmpezacTaBieHo B Tabnume ais cryneHToB ODO.

Bun yuebHoit paboTbl Bceero Cemectpsl
4acoB (dacer)
9
KonraktHas pabora, B TOM 4ucJie: 28,2 28,2
AyIuTOpHBbIE 3aHATHS (BCEro): 28 28
3aHATHS JIEKIIMOHHOTO THIIA 8 8 - - -
JlaGopaTopHbIe 3aHIATHS - - - - -
3aHATHS CEMUHAPCKOTO THUIA (CEMUHAPBI, 20 20 i i i
NPAaKTHYECKHUE 3aHSTHUS)
Huas koHTaKTHas padoTa:
KonTpons camocToarensHol padotsl (KCP) - -
[Ipomexyrounas arrectauus (UKP) 0,2 0,2
CamocTosiTeIbHAsA padoTa, B TOM YHCe: 43,8 |438




Kypcosas paboma - - - - -
IIpopabomxka yuebHo2o (meopemuuecko2o) mamepuana 10 10 - - -
Buinonnenue unousudyanvhvix 3a0anutl (n0020mosKa 8 8 i i i
coobweHull, npe3eHmayuii)
Pewenue reticos 8 8 - - -
[ToaroroBka K TeKymemy KOHTPOJIIIO 17,8 17,8 - - -
KoHTpoin:
ITogroroBka k 3a4ety - -
OO6mas Tpy10eMKOCTh qac. 72 12 - - -
B TOM 4YHCJie KOHTAKTHAS 282 | 282
padora
3a4. e/l 2 2

2.2 CTpyKTypa IMCHMIIJIMHbI:

Pacnipenenenne BuI0B yueOHOM pabOTHI M X TPYAOEMKOCTH MO pa3/esiaM AUCIUIIINHBL.
Paznensl qucuumumnel, n3ydaemsle B 9 cemectpe (Ounas hopma)

No KoangecTBo yacos
- AynurtopHast CamocTrosTenbHas
pasn Haumenosanue pa3zzienon
o1 Bcero pabora pabota
JI I13 JIP
1 2 3 4 5 6 7
JlnarHocTHKa U ONpENEIIEHNE
1.  |KITI0YEBBIX TEXHOJOTUMN 8 2 2 4
MEHEPKMEHTa
PennxuHupuHT OM3HEC-TIPOLIECCOB
2. |4 peopraHu3alys TEXHOJIOTHMA 8 2 2 4
MEHEKMEHTA
3 TexHONMOTHH MapKETHHTOBOT'O 9.8 5 5 58
" |ympaBneHusi B BEHUYpPHOM OH3HECE ' ’
TexHonoruu yIIpaBICHUS
4 [UepcOHANOM B COBPEMEHHOM 3 9 2 4
ousHece
TexHonoruun yIpaBJICHUS
5.  |KOHKYPEHTOCIIOCOOHOCTHIO 6 2 4
peTPUITHS
TexHnonoruu MPUHSTUS
6. |ynpaBieHUECKHX pelIeHHN 6 2 4
CaMOMEH)KMEHT: KJIFOUEBbIE
7. |TeXHOJOTUU 6 2 4
8 TexHonoruun (buHAHCOBOTO 6 2 4
MEHEP)KMEHTa
9 Texnonoruu AHTUKPU3UCHOTO 6 5 4
MEHEJKMEHTa
10. Texnomoruun YIIPaBICHUS 8 2 6
WHBECTUIIMOHHBIMH MTPOCKTAMHU
Hmoeo no oucyuniune: 8 20 43.8




2.3 Conep:xaHue pa3iesioB IUCHUINTHHBI

2.3.1 3auaTusA JeKINOHHOI0 THIIA

HaumenoBanue dopma TEeKyIIEero
No Coneprxanue pasjena
pazzena KOHTPOJISI
1 2 3 4
1. Juarnoctuka u |TexHoMOrMM OUATHOCTUKHU M UX IPUMEHEHUE Occe
OlpejielieHue |B CUCTeMaxX MEHe[KMeHTa. [IpuHuumb
KIIIOYEBBIX  |ONPEAEICHUS KIIFOUEBBIX npobiem
TEXHOJIOTHM  |ympaBi€HUA. TEXHOJOTHUs  HCCIICIOBAHUS
MEHEKMETa | YIIPaBJICHYECKOTO NOTEHLMaNa u
oprcTpyktypsl.  HccnenoBanue  mpobiiem
yIIpaBJICHUS KOHKYPEHTOCIIOCOOHOH
KOMITaHHEI. Uccnenosanue npo0aem
MapKETUHIOBOI'O YIIPAaBJICHHUS B BEHYYPHOM
ousnece. IlIpomecc OIEHKH TMOCIEACTBHI
IIPUHSTHS YIIPaBJIEHUECKHUX pELIEeHUN.
[Ipo6ieMbl caMOMEHPKMEHTA U UX PELICHHE
Penwxxnnupunr |TexHonoruu peuHxuHupuHra. Monenu KoHnTponbHbie
Ou3Hec- OW3HEeC-CUCTEeM B KOHTEKCTE  TEOpHUH BOIIPOCHI
IIPOLECCOB U |co3naHusl  crouMmocTH. OpueHTanus Ha
peopranuzanys |[KiueHTta. MexyHKIMOHaIbHAs —IPUpOJA
TEXHOJIOTUH  |OM3HEC-TIPOLIECCOB. YCIOBHUSA TPOBEICHUS
MEHEJDKMEHTa |PEeMHXHMHUPHUHIA OU3HEC-TIPOLECCOB
Texnomornn |TexHosoruu MIPOABUKEHHUS [Ipesentanus
MapKETUHTOBOTO [MHHOBALlMOHHOTO  INPOJAYKTa Ha  PBIHOK:
yIOpaBiI€HUs B [IPOOJIEMbl MapKETUHIa M MEHEIKMEHTA.
BEHUypHOM  |AjroputMm omnucaHus >¢GeKTuBHON Ou3Hec-
OusHece MOJEIHN yIpaBIeHUs BEHUYYPHBIM
npeanpusaTieM. TeXHOJOruum MOCTPOECHHUS
CTpaTeruy pa3BUTHUsS MHHOBALIMOHHOIO CTapT-
ama U 00OCHOBAaHHE MEPCIEKTUB BhIXOJa Ha
MEKYHAPOAHBIA PHIHOK.

2.3.2 3aHATHSA CEMHHAPCKOr0 THIIA

Ha ocHOBe JIeKIIMOHHOTO MaTepuana, U3y4yeHHs OCHOBHOW U JIOMOJHUTENILHOW Hay4yHOMH
JATCPATYpPbl MAaruCTpaHThl MPOAOJDKAIOT M3YUCHUC NUCHUINIMHBI HAa MPAKTUYCCKUX 3aHATUAX.
OcHOBHas Liedb ITUX 3aHATUH COCTOMT B YIJyOJIEHHOM HM3y4eHHH HanOojee 3HauMMBbIX
paszeNioB Kypca, MPUOOPETEHUHM TPAKTHUYECKUX HABBIKOB aHAIHM3a KOHKPETHBIX COIHMATBHO-
SKOHOMHMUYECKUX SIBJICHHH M IPOLECCOB, BBISIBICHUM HMEIOMIUXCS NpoOiaeM, 0OOCHOBaHUU
BO3MOXHbIX HyTCfI HUX pCUHICHUA. HpaKTI/I‘-IeCKI/Ie 3aHATHUA MTO3BOJIAIOT 3aKPCIIUTDh IMMOJTYUCHHBIC HA
JEKIHAX W MPH YTEHUH Y4eOHOW M HAaydyHOW JUTEpaTypbl 3HaHHS. MCTONB3yIOTCS pa3invHbIe
(hopMBI OpraHU3aIMU MPAKTHUECKUX 3aHATHI: MPOBEJACHUE KOJJIOKBUYMOB, HallMCAHUE ICCE U
pedepaToB, TECTUPOBAHHUE.

CopepxaHue MPaKTUYECKUX 3aHATUH, CTPYKTYPUPOBAHHOE O pa3ieiam:



No HanmenoBanue Temaruka npaktuueckux 3anatuii | Popma Tekyero
) pasnena (cemuHApOB) KOHTPOJISt
1 2 3 4

1 |lnarnoctuka u TexHONOrnu JTHAarHOCTUKHU U UX Occe
ONpeleNiecHne  KJIHOYEBBIX | IPUMEHEHHE B CUCTEMaX MEHEKMEHTa
TEXHOJIOTHUI MEHEI)KMEHTA

2 |PewmxunaupuHr  OW3Hec-| TeXHOIOTHH MPOBENCHUS Tectnl
MIPOLIECCOB Y |peUHXUHUPUHTA OU3HEC-TIPOIIECCOB
peopranuzanus
TEXHOJIOTHI
MEHEKMEHTA

3 |Texnonorun Texnomornn mnoctpoeHust crpareruu| lIpesenranus
MapKETHUHT OBOTO Pa3BUTHUSI MHHOBALIMOHHOTO CTapT-ana u
YOPaBJICHUS B BEHUYPHOM|OOOCHOBAHHE TEPCTIEKTHB BBIXOJA Ha
ousHece MEKyHAPOAHBIA PHIHOK.

4 |Texnomorun ynpasieHus [loctpoenue s dexTuBHOM Keiic
[IEPCOHAIIOM B|YIIPABJIICHYECKOW  OPICTPYKTYpPhl B
COBPEMEHHOM Ou3Hece 3aBUCUMOCTH OT CTaJuu KU3HEHHOTO

LUKJIa On3Heca
5 | Texnonoruu ymnpasnenus |[IpuHIMIBI U UHCTPYMEHTBI Keiic
KOHKYPEHTOCTIOCOOHOCTBIO | YIIPABIIEHUSI KOHKYPEHTOCIIOCOOHOCTHIO
NpEeANPUSITHS MpEATPUSITHSL. [Moaxonst K
(hopMHUPOBAHHIO
KOHKYPEHTOCTIOCOOHOTO MPEINPHUSATHS

6 | Texaomorun NpuHATUA| TUITONIOrUs 3a/1a4 IPHUHSITUS PEIIEHUN Keiic
YIPABJICHUYECKUX PELICHUI

7 | CaMOMEHI)KMEHT: Texuonorus TUTAHUPOBAHUS Keiic
KJIFOYEBBIE TEXHOJIOTUHU BpemeHu. lloaroroBka mnpe3eHTaUUH.

dopmupoBaHue KomaHABl U paboTa B
KOMaHJ1e
8 |Texnonoruu ¢unancoBoro ([IpuHIMIBI  pa3paboTKH  (HUHAHCOBOU Keiic
MEHEHKMEHTA CTPYKTYDBI.

9 | Texnonorun OcobenHoctu TEXHOJIOTUH Ketic
AHTUKPU3UCHOTO MEHEJ[P)KMEHTA B KPU3UCHBIX YCIIOBHUSX.
MEHEKMEHTA

10|TexHonoruu ympaBlieHUs| AITOPUTMBI, IPOCUYETHI U OIIUOKHU MPHU Keiic
WHBECTULIMOHHBIMU COCTABJICHUH MHBECTUI[MOHHOIO
MIPOEKTaMU Ou3Hec-TIaHa

Y4eOHO-METOAMUECKUE MaTepualbl I CAMOCTOSATEILHON pabOThl OOYyYarOIIMXCS W3
Yrciia UHBAIM/IOB U JIUI] C OTPAaHUYEHHBIMH BO3MOKHOCTSIMU 3710poBbsi (OB3) mpenocraBistoTes
B (hopMax, alaiTHPOBAHHBIX K OTPAaHHYCHUSM UX 3JJOPOBbS U BOCIIPUSATHUS HH(DOPMAIIHH:

Jlns un ¢ HapyIIeHUssMY 3pEHUs:

— B [TI€YaTHOM (popMe YBEITUUCHHBIM MIPUPTOM,

— B (popMe AIIEKTPOHHOT'O IOKyMEHTA,

Jist U1l ¢ HapYIIEHUSIMH CITyXa:

— B miedatHou popwme,

— B )OopMe AIIEKTPOHHOTO JJOKYMEHTA.



JList U1 ¢ HapyIIEHUSIME OIIOPHO-JIBUTATENILHOTO armapaTa:
— B IeUaTHOM opme,
— B (hopMe DIIEKTPOHHOTO JOKYMEHTA,

]_IaHHHﬁ INEPEUYCHb MOXKCT OBITH KOHKPCTU3HUPOBAH B 3aBUCHMMOCTU OT KOHTHHICHTAa

oOyJaromuxcs.

2.3.3 JIaGopaTopHbIe 3aHATHS — HE NIPENYCMOTPEHBI y4eOHBIM MIIAHOM

.2.3.4 [IlpumepHasi TeMaTHKAa KYPCOBBIX padoT- HE IPETYCMOTPEHBI YI€OHBIM TUTAHOM

2.4 IlepeuyeHb y4eOHO-METOAMYECKOT0 O0ecneYeHUs AJIs1 CAMOCTOSITEJIbHOI padoThI

Oﬁy‘[aIOHII/IXCﬂ o IMCHUIIJIMHE

[lepeueHs yueOHO-METOAMYECKOTO 00ECTICYCHHSI TUCITUTUIUHEI 110
BBIMIOJTHEHUIO CAMOCTOSITENILHOM PaboThI

Ne Bun CP
1 2 3
[IpopaboTka Meronuueckne  ykazaHus Uil TOATOTOBKM K 3aHATUAM
y4eOHOT0 JIEKIIMOHHOTO M CEMHHAPCKOTO THUIA YTBEPXKIACHBI HA 3aceNaHUU
(reopetnueckoro) |Cosera skoHOMU4eckoro gaxkynprera PI'BOY BO «KyoI V.
Marepuaia
Ccolika:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
Brimmonnenune Mertonuueckue YyKa3aHUsi MO OpPraHU3alldd CaMOCTOSATEIbHOU
WHIVUBUIYAIBHBIX [paOOTBI 1O JTUCIUIUIMHE YTBEpXKICHBI Ha 3acemanun Cosera
3a/1aHui sxkoHomuueckoro akynsrera @PI'BOY BO «KyoI'Y».
(moaroroBka
o Ccrpika:
COOOIIEHHUH,
Tpe3eHTalui) https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
Pedepar Metoauueckue yKazaHus AN TMOATOTOBKH 3cce pedepaTtoB

yTBEpKAeHbI Ha 3aceqaHuu CoBeTa 3KOHOMHYECKOro (hakylnbTeTa
OI'BOY BO «KyoI'Y».

CchUika:

https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

IlonroroBka K

TEKylIEMY
KOHTPOJTIO

Mertonuueckue yKa3zaHUsi IO OpraHU3alldd CaMOCTOSATEIbHOU
pabotel, MeTonuueckne ykazaHUs IJIsi TMOJATOTOBKH K 3aHATHUSIM
JIEKIMOHHOTO M CEMUHAPCKOTO THUIIA MO JUCLMIUIMHE YTBEPKICHBI
Ha 3acemanun CoBeta skoHOMHUeckoro ¢akynsreta PI'BOY BO
«KyoI'V».



https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

Ccpuika:

Y4eOHO-MeTOIUYEeCKUEe MaTepHalbl JJIsI CaMOCTOSITENIbHON paboThl OOydaroumxcs M3
YHUCJIa MHBAIUIOB U JIUI] C OTPAaHUYCHHBIMH BO3MOXKHOCTAMHU 3710poBbs (OB3) npenocTaBisitorcs
B (hopMax, alaliTUPOBAHHBIX K OTPAHUUEHUSM UX 3I0POBbS U BOCTIPUSATHS HHPOPMAIIIH:

Jlnst mun ¢ HapyIIEeHUSIMH 3pEHUs:

— B IIe4aTHOU popme yBenHmueHHBIM HIpUQTOM,

— B (hopMe AIIEKTPOHHOTO JOKYMEHTA,

— B opme ayaunodaiina,

— B niedyatHoi popme Ha s3bike bpaiins.

Jns nui ¢ HapyIeHUusAMH CllyXa:

— B IeUaTHOM opme,

— B (popMe FJIEKTPOHHOT'O JOKYMEHTA.

Jnst mun ¢ HapyIIeHUsIMH OIIOPHO-JIBUTATENILHOTO armapaTa:

— B Ie4aTHo# opme,

— B (hopme IIEKTPOHHOTO JJOKYMEHTA,

— B opme ayauodaiina.

JlaHHbIil TIepedYeHb MOXET OBbITh KOHKPETU3MPOBAaH B 3aBUCUMOCTH OT KOHTHHIEHTA
o0yJarommxcs.

3. O0pa3oBaTe/ibHbIE€ TEXHOJIOTHH

B nmnponecce u3yueHus IUCHUILUIMHBI JIEKIIMH, CEMHHAPBI, MPAKTUYECKUE 3aHATHUSA,
KOHCYJBTAIMH SBIISIOTCS BEIyIIUMU (opMaMu OOy4YeHHS B paMKax JEKIMOHHO-CEMHUHAPCKOM
00pa3oBaTesIbHOI TEXHOJIOTHH.

B coorBerctBum ¢ TpeboBanumsmMu PI'OC BO 1o HampaBiIeHHIO TOATOTOBKU
WCTIONIb3YIOTCS, TIPU OCBOCHUU TUCIUILUIMHBI B YUeOHOM MPOIECCe aKTHUBHBIC M MHTEPAKTHBHBIC
(B3auMozeiicTBytomue) GOpMbl IPOBEACHUS 3aHITUIA, @ UMEHHO:

TUCKYCCHU;

pa300p KOHKPETHBIX CUTYAIIHH;

MHTEPAKTUBHOE MYJIbTUMEIUIHOE COMTPOBOXKICHUE.

Brimie o6o03HaueHHbIE 00pa3oBaTEbHBIC TEXHOJOTHU JAalOT Hambojee 3(PQheKTUBHBIC
pe3yNbTaThl OCBOEHHUS AMCIHMUIUIMHBI C MO3ULUN aKTyaJu3alMH COJEpXKAaHUS TEMbl 3aHATUS,
BBIPAOOTKHM MPOAYKTHBHOTO MBIIUICHUS, TEPMHUHOIOTUUECKOM IPAMOTHOCTH M KOMIIETEHTHOCTH
00y4aeMoro B acleKTe COlMaIbHO-HAMIPABICHHOW MO3UIUU OyIyIIero MarucTpa, 1 MOTUBAILlUU
K UHUIMATUBHOMY M TBOPUYECKOMY OCBOCHHIO Y4€OHOT0 MaTepuaia.

B coorBerctBuum ¢ tpeboBanusmMu OI'OC BO 1o HampaBieHHIO TOATOTOBKH—
MEHE/DKMEHT  peaju3alusi KOMIIETEHTHOCTHOTO IOJAXO0/a MpeAyCMaTpuUBaeT  IIHPOKOE
WCIIOJIb30BaHKE B y4EOHOM MpOIlecce aKTUBHBIX U MHTEPAKTUBHBIX (DOPM MPOBEIEHUS 3aHATUN
(KOMIIBIOTEpHBIE CUMYJSIIUMA, Pa300p KOHKPETHBIX CHUTyalmid W T.1.) B coueraHuum c
BHEAyIUTOPHOH pabOTOI OHMU CO3MAIOT JOMOTHHUTEIbHBIC YCIOBUS (DOPMHUPOBAHUS U PA3BUTHUS
TpeOyeMbIX KOMIETCHLUUH O0O0YyYarolMuXcsi, MOCKOJBKY IO3BOJIAIOT OOECHEeUUTh aKTHBHOE
B3aMMO/JICHCTBUE BCEX YUYACTBYIOIIMX B TpoIlecce OOy4eHHWs, BKIIOUas MpernojaBaTelisa. JTH
METO/Ibl B HaWOOJBIICH CTENEeHU CIOCOOCTBYIOT JIMYHOCTHO OPUEHTHUPOBAHHOMY MOJIXOIY
(oOyuenue B coTpyaHuuecTtBe). llpm 3TOM mpernonaBaTelb BBICTYHNAeT CKOpee B POIHU
opranuszaTopa mnpoiiecca OOyudeHus, JIMJAepa TpPYIIbl, CO3JaTelsl YCIOBUH MJisi HPOSBICHUS
WHUIUATUBBI 00 yJarOIINUXCS.

Jlnst MHBaNMMIOB W JIUI] C OTPAHUYEHHBIMU BO3MOXKHOCTSIMU 3/I0POBbSl YCTaHABIIMBAETCA
0COOBIf TOPSIZIOK OCBOGHHUS YKa3aHHOM JUCHMIUIMHBL B oOpa3oBareinbHOM mporiecce
HCTIONB3YIOTCS COLMAIbHO-aKTUBHBIE W pedJICKCUBHBIC METOIbI OO0y4deHHUs (pojieBas wWrpa),


https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

TEXHOJOTHH COIMOKYIBTYPHOU peabumuTaluu C EeNbl0 OKa3aHWs MOMOIIM B YCTaHOBJICHUU
TTOJTHOIICHHBIX MEXJIMYHOCTHBIX OTHOIICHUW C APYTHMH CTYACHTaMH, CO3JaHUA KOM(POPTHOTO
TICUXOJOTHYECKOT0 KIMMaTa B CTYACHUYECKON rpymme. Brlmeo3HadeHHble 00pa3oBaTeIbHbBIE
TEXHOJIOTMM J1aloT Haubosee 3(pQeKTuBHbIE pe3yabTaTbl OCBOCHUS IUCIHUIUIMHBI C MO3ULUI
aKTyallu3allud  COJCP)KAaHUS TEMbl 3aHSATHS, BBIPAOOTKH MPOJYKTUBHOTO  MBINUICHHS,
TEPMHUHOJIOTHIECKON TPAaMOTHOCTH M KOMIIETEHTHOCTH O0yd4aeMOoro B acleKTe COIMaIbHO-
HAIMpPaBJICHHON TMO3UIMH OYyIylIero CrHenuagucTa, ¥ MOTHBAIMH K WHHIMATUBHOMY U
TBOPYECKOMY OCBOCHMIO yyeOHOro marepuaina. s nui ¢ orpaHMYEHHBIMA BO3MOXHOCTSMU
310POBBS MIPEAYCMOTPEHA OPTaHU3aLIUs KOHCYIbTAIMI C HCTIOIB30BAHUEM 3JIEKTPOHHOMN MOYTHI.

4. OueHo4yHbIe CPeACTBA JJIsl TEKYIero KOHTPOJIS yCIIeBaeMOCTH U IIPOMEKY TOUH Ol
aTTrecTauuu
4.1 ®oHj OLEHOYHBIX CPe/ICTB IS NpoBeAeHus Tekyei arrecrannu (OK-2, OIIK-
3)
KoHTponb ay1uTopHON 1 caMOCTOSTENbHON pabOThl OCYLIECTBIIAETCA B (POPME YCTHOTO MM
NMCbMEHHOI'O OIpoca, TIpynmnoBoil paborel. KoHTponb BHeayAMTOPHOH CaMOCTOSTEIbLHOM
paboTHI CTY/IEHTOB OCYIIECTBISIETCA B JopMe KOJIIIOKBHYMA.

Tembl 1iist Hanucanusi 3cce (OK-2)

1. HMHCTpyMEHTHI TMarHOCTUKU U X MPUMEHEHUE B CUCTEMaX MEHEIKMEHTa

[IpuHIMIIBL  ONpeneNIeHNs KIKYEBBIX TEXHOJOTMM  YIPAaBIEHUS B pPE3yJbTaTe

JUArHOCTUKU

HccnenoBaHue OLEHKN YIIPABICHYECKOTO MOTEHIMAIA COBPEMEHHON KOMITAHUU

JInarHocTvka TEXHOJOTMHA MEHEKMEHTa TOPrOBOM KOMITAHUM

JluarHocTuka TEXHOJIOTUH MEHEIKMEHTa JUBEPCU(UIMPOBAHHON KOMITaHUU

JlmarsocTvika TEXHOJIOTHUH MEHEKMEHTA MPOU3BOJICTBEHHOW KOMIIAHUU

JluarHocTuka TEXHOJOIMH  MapKEeTMHIOBOIO YIIPaBJIEHUS B BEHUYPHOM OM3HeEce

(cTapr-amnax)

8. JluarHocTuka TEXHOJIOTMH OLICHKM TIOCIECACTBUM IPUHATHS  YNPABICHYECKUX
peleHui;

9. JuarHocTHka npo6sieM CaMOMEHKMEHTA U UX pelIeHHe

10. JInarHocTHKa TEXHOJIOTUH PEHHKMHUPHHTA

11. Mogenu Ou3Hec-CUCTEM B KOHTEKCTE TEOPUH CO3JJaHHUsI CTOUMOCTH

12. IlnaraocTrka MeX(QyHKIIHOHAIBHOW TPUPOABI OM3HEC-TIPOLIECCOB;

13. JlnarsocTuka ycjaoBUil IPOBEIEHUS] PEMH)KUHUPUHTa OU3HEC-TIPOLIECCOB;

14. lnarHocTiKa TEXHOJOTUMH MPOJBUKEHUS HMHHOBALMOHHOIO MPOAYKTAa HA PBIHOK:
npoOjaemMbl MapKeTHHIa M MEHEIKMEHTa: omnucaHue >(pQekTHBHON OuszHec-Moaenu
YIpaBICHUS BEHUYPHBIM NPEAIPUIATHEM;

15. JluarHocTuka CTpaTerud pPa3BUTHUS HMHHOBALIMOHHOIO CTapT-anma M 00OCHOBaHUE
NEPCIIEKTUB BBIX0/JAa HA MEKIYHAPOIHBIN PBIHOK;

OO0muii mian 3cce

1. Kpartkuii 0630p npobiaems! (CiroxuBILIMiicsa cutyauun) — 1—1,5 ctp.

2. VYcioBus u GpakToOphl, OKa3aBIIKE BIUSHUEC HA (JOPMHUPOBAHUE U PA3BUTHE
COBPEMEHHBIX MPOOJIEeM MEHE)KMEHTa MO BBIOpaHHOU Teme — 10 1 cTp.

3. Kakme wu3 COBpEMEHHBIX HWHCTPYMEHTOB MEHEIKMEHTa UCIOJIB3YIOTCSL B
OTEYECTBEHHOM MPaKTHUKE JIJIsl pa3pelieHns: IOCTaBIeHHbIX podiemMm— 0,5 cTp.

4. Tlpumepsl, wuroctpamun — 0,5 cTp.

5. Jlureparypa u uctounuku VHTepHera.

o

No ok w

Tectnl 10 quciuminHe «CoBpeMeHHbIe TeXHOJorHH MeHepkMenTay (OK-2, OITK-3)



1. ITox Bugamu 00beKTa MEHEIKMEHTA MOXKET TOHUMAThCS

A) MapKeTUHT; Tpou3BOACTBO; (huHaHChL; Kaapsl; HUOKP;

b) pabouee mecTo, yuacTok, 11€X, IPOU3BOICTBO, O0BETMHEHUE PEATIPUATHI;

B) oneparnus, mpoekT, cucrema;

I') Tpyn, MoTuBaLys, CTPYKTYpA.

J1) opraHu3aniMoHHas CTPYKTYypa MPEIPUSTHSI.

2. AIMUHUCTPATUBHBIE METObI YIPABICHHS — 3TO METO/IbI:

A) 6azupyroniyie Ha BIACTH, IUCUUIUIMHE U B3BICKAHUX, U U3BECTHBI B UCTOPHH KaK «METO]T
KHYyTay,

b) xoTopble OCHOBBIBAIOTCS Ha MPABUIBHOM HCIIOJIB30BAHUM SKOHOMHUYECKHX 3aKOHOB
MIPOU3BOJICTBA M IO CTIIOCO0aM BO3ACUCTBUS, HHTEPIPETUPYIOTCS KaK «METOJI TPSHUKA;

B) Gasupyrommecss Ha cmoco0ax MOTHBAIlMM U MOPAJBHOTO BO3JICUCTBHUS Ha JIIOJIEH,
M3BECTHBI KaK «METO/Ibl YOSIKICHU;

I') cumoBoro pemenus mpoodJieM MPeaNPHUITHS;

J1) oOcHOBaHHBIE Ha SKCIIEPTHOM BIACTU PYKOBOJUTEIIS.

3. Korna MEHEeKMEHT BBIJICIIHIICS B CAMOCTOSTEIBHYIO 00JIaCTh 3HAHUI?
A)B XIX B;

b) B XVIII B.;

B) na py6exe XIX u XX BB.;

I') B cepenune XX B.;

J1) B cpeniHUE BEKa.

4. Kakoe rocynapcTBo SBJISETCS POJUHON MEHEIKMEHTA?
A) ®pannus;

b) CIIIA;

B) Poccus;

I') Aarnus;

) T'epmanus.

5. Kro u3 »THX ydeHbIX BHEC HauOOJBIIMHA BKJIaJ B pa3BUTHE KIACCUYECKOM WU
aIMUHHUCTPATUBHOM IIKOJIBbI YIIPABICHUS?

A) A. Qaitonb;

b) M. ®omnnerr;

B) . I'etty;

I') ®. Teiinop;

1) 3. Meiio.

6. CnennduyeckuMy TEXHOJIOTMH YNPaBIECHUYECKON AEITEIbHOCTHU SBISIOTCS:
A) BpeMEHHbIE OIpPaHUYEHHUS [IPU IPUHATUH PELLICHUI;
B) BbICOKast OTBETCTBEHHOCTh M XPOHUYECKAsl HEXBATKa PECYPCOB;
B) Hanuuue yeTkol MpaBoBO 06a3bl, pErIaMEHTHPYIOLIEH Bce aCIEKTHI 1 TeIbHOCTH;
I') Bce oTBETHI BEpHBHI;
J1) Bepusl otBeThl A U b.

7.CylmecTBYIOT CIEAYIOIIME TEXHOJOTMM K M3YYEHHUIO COJAEpXKAHMS YIPaBICHUYECKOU
NESITeTbHOCTH:

A) MUKpOaHaIN3 YyIPaBIEHYECKON NEATENBHOCTH;

b) smnupudeckuii ananus;

B) poneBoii ananus;

I') dyHkumoHanbHBIN aHATH3;

J1) Bce OTBETHI BEPHBI.



8. B KakOoM TEXHOJOTMYECKOM TMOJAXO0JIe MOTYEPKHUBACTCA, YTO PYKOBOIUTENH OJIKHBI
paccMaTpuBaTh OPTraHU3AIMI0O KaK COBOKYITHOCTh B3aMMOCBSI3aHHBIX JJICMEHTOB, TaKHX Kak
JIOIH, CTPYKTYpa, 3aJ1a4il U TEXHOJIOTHS, KOTOPbIE OPUEHTUPOBAHBI HA JTOCTHKEHUE Pa3IHUHBIX
LIeJICH B YCIIOBUSIX MEHSIOIIEHCS BHEIIHEN CPEabI?:

A) TIpoLIeCCHBIN;

b) cucremnslii;

B) curyanumonssiii;

I') MapKeTHHTOBBIN;

J1) THHOBAITMOHHBIH.

9. Ipormecc aHanmm3a UCHONIB30BaHUS OOOPOTHBIX CPEACTB, Pa3pabOTKH, COTJIACOBAHUS W
YTBEPKACHUSI HOPMATHBOB M HOPM pacxoja 3JIEMEHTOB OOOPOTHBIX CPEICTB MM JPYrHX
00BEKTOB, HA3BIBAETCH:

A) HOpMHUPOBaHUEM;

b) cuctemHbIM aHATTHU30M;

B) Texymum KoHTpoJeM;

I') koHTpONIIUHTOM;

J1) TMarHOCTUKOM.

10. Yto Ha3bIBaeTCS OPraHU3AIMOHHON CTPYKTYpPOM?

A) COBOKYITHOCTBH B3aMMOCBSI3aHHBIX 3JIEMCHTOB, HAXO/ISIIIUXCSI MEKY COOO0M B YCTOMYUBBIX
OTHOIIICHUSX;

Bb) cucrema B3anMoO3aMEHSIEMBIX 3JIEMEHTOB, HaXOJSAIIUXCS MEXIYy COOOW B YCTOWYMBBIX
OTHOIIICHUSX;

B) coBOKYITHOCTB 2JIEMEHTOB, HE3aBUCAILIUX JIPYT OT JIPYTa;

I') cuctema 6a30BBIX AJIEMEHTOB OMPEIEISIONINX CYITHOCTh YIIPABICHUYECKUX OTHOLICHUH;

J1) KOHKPETHOE COCTOSTHUE OTACIIbHBIX XapaKTePUCTUK OPTaHU3alIUN.

11. Yto He sBiseTcs TpeOOBaHUEM K OPraHU3AIMOHHON CTPYKTYpe?
A) 9eTKOCTB;

b) ontumansHOCTS;

B) crabunbsHOCTS;

I') He3aBUCUMOCTH;

JI B3aMMOCBS3b.

12. ®yHKIMs KOHTPOJISI 00BIYHO HanboJiee MOTHO BhIpaXKeHa B cllydae:
A) mubepanbHOTO CTHIISI PYKOBOJICTBA;

b) aBTOpUTapHOrO CTHIISI PYKOBOJACTBA;

B) neMokpaTHUECKOTo CTHIISI PYKOBOJICTBA;

I') maccoBoro o0bemMa NpoOU3BOJICTBA;

J1) BBICOKOTO TIpodheccCHOHATN3Ma KOHTPOIMPYEMOTO TIepCOHAIA.

13. ®OyHKIMOHAIBLHO aHajlW3 BHEIIHEW Cpelbl ACATEIbHOCTH MNPEANPUITUS JTOJDKEH
MIPOBOAMTHCS:

A) coOpaHueM aKkIMOHEPOB;

b) mi1anoBO-3KOHOMHYECKOH CITY:KO00i;

B) cnyx060it mapkeTuHra;

I') renepanbHBIM IUPEKTOPOM;

J1) Oyxrantepuei.

14. Db deKTHBHOCTH TEXHOJIOTHHU MPHHATHS YIIPABICHYECKOTO PELICHUS ONPEIENIAeTCS:
A) ciocoOHOCTBIO KOHKYPHPOBATH C IPYTMMHU aHAJIOTHYHBIMU CHCTEMaM;



b) pa3HOCTBIO MEXIy SKOHOMHEN, MOJYYEHHON B pe3yibTaTe BHEAPEHUS MEPONPUATHUS, U
3aTpaTamMH Ha pa3pabOTKy U BHEJAPEHUE 3TOTO MEPONPUSITHS;

B) cTenenbto 10CTHKEHNUS pe3yibTaTa Ha €AUMHMILY 3aTpaT IIyTEM pealn3allii PEeLEHUS;

I') kosIM4ecTBOM IIPUBJIEUEHHBIX PECYPCOB;

J1) KOJIM4ecTBOM 3a€1CTBOBAHHBIX JIUL B IPUHATUU PELLIECHUS.

15. Ilpouecc mnocienoBaTEIbHOTO NEpexoAa OT WU BO3MOXKHOIO HOBOBBEICHHS 10
CO3JaHUA, TPOJAXU U AUPPY3UH STOTO HOBOBBEACHHUSI SIBIISICTCS:

A) MHHOBAIIMOHHOM JIeATEILHOCTHIO;

b) MHHOBaLIMOHHBIM TIPOLIECCOM;

B) nHHOBAIIMOHHBIM TTPOEKTOM;

I') nHHOBaIIMOHHOM TTPOTPaMMOiA.

Tembl aiast npesentamuii (OK-2, OITK-3)

Pa3BuTHE MapKETHHIOBBIX TEXHOJIOTUH B BEHUYPHON UHIYCTPUHU
Benuyp wiu crapr-an: CpaBHUTENbHBIN aHATU3

[IpakTyeckue npuMepbl MPOABIKEHHUST BEHUYPHBIX poekToB B T cdepe

Keticer (OK-2, OIIK-3)

Keiic mo reme «TexXHOJIOTUY yIpaBlIeHUs IEPCOHATIOM B COBPEMEHHOM OU3HEcCe»

MEHEJDKMEHT YEJIOBEUECKHUX PECYPCOB B KOMITAHUU «COCA-COLAY:

Komnanust «Coca-Cola» — oiHa U3 caMbIX MHOTOHAIIMOHAIBHBIX MpeanpusaTuid. Ouinnansl
«Coca-Cola» maxomsarcs moutu B 200 ctpanax, okono 80% moxona KOMIAHHUS MOJTy4aeT OT
cBoeil nes-renpHOCTH 32 npeaenamu CIIIA. B cBsizu ¢ atum «Coca-Colay Boc-npuHHMAaeTCs Kak
HanOoJiee TUMMYHAS MexayHapoaHas koproparus. Ognako «Coca-Colay mpenmoynTaeT gymaTh
0 cebe Kak 0O MHOTOHA-IIMOHAILHOW KOMITAHWHW, Yb€ TJIABHOE MPEACTABUTEIHCTBO CIIY4aliHO
okazajoch B ATiaHTe, KoTopoe mpeactaBisieT mapky «Coca-Cola» ¢ «MECTHBIM JHUIIOM» B
KaXXIOW cTpaHe, B KOTOpOH oHa nenaer Ou3Hec. CTparerusi KOMIAHUH JTy4llle BCETO OTpakeHa
Bo (ppaze «/lymaii B MeXIyHapOIHBIX MaciiTadax, ACMCTBYH Ha MECTHOM YPOBHE», KOTOpas
¢ukcupyer cyrtb uHocTpaHHOH MeHTanbHOCTH «Coca-Cola». OcHoBHas uges «Coca-Colay —
MPEIOCTaBICHUE CBOMM NPEANPHUATHAM CBOOOABI BECTH Jella TakKuM 00pa3oM, dYTOOBI
COOTBETCTBOBATh PHIHKY, B KOTOPOM OHU KOHKYPHUPYIOT.

«Coca-Cola» ympaBiseT CBOeH MEXIYHAPOJAHOW JEATEIBHOCTHIO C IOMOMIBIO 25
MOApPAa3ACIICHUM, KOTOphIE BKIIOYAIOT B IIECTh pEruo-HalbHbIX Tpymm: CeBepHas AMepuka,
EBpomneiickuii coro3, Tuxooke-anckasa rpymmna, CeBepo-3anannas Epoma, bmmkauii Bocrtok,
Adpuka u JlatuHckas Amepuka. KopropaTWBHOE yIpaBICHHE YEIOBEYSCKUMHU pecypcaMu
(YUP) sBnsercss CBS3YIOINIMM DJIEMEHTOM, KOTOPBIA OOBEIWHSAET OTH Pa3HOOOpa3HbBIE
noapasnesicHus U rpymmsl B kommna-Huio «Coca-Colay. Kopropatusaoe YUP pocturaer 3to
JIBYMsI CIO-cO0aMH: BO-TIEPBBIX, MPOMAraHANPYsS OOIIMNA NPUHUUI IO OTHOUICHHIO K
YEeJIOBEUECKUM pecypcaM BHYTPH KOMIIAHWH, BO-BTOPBIX, pa3BUBAs TPYIIY PYKOBOIUTEICH
CpPEeIHEro 3BeHa, MBICIAIIUX B MEXKIy-HAPOJHBIX MaciiTabax, 1O TMO3ULIUU BBICIIETO
PYKOBOJCTBA B OyIyIIIEM.

I'pynna xopropatuBHoro YYP BuauT CcBOIO MHCCHIO B Pa3BUTUU U TMPEJOCTABICHUH
OCHOBHOU CTpaTerwH, BOKPYT KOTOPOH MECTHBIC MPEATPHUATHS MOTYT pa3BUBAThH COOCTBEHHEIC
npuHIMIbLL. Hampumep, yem uMeTh 0OIIyI0 MOJUTHUKY [0 HAYUCICHUIO 3apaOOTHOM IUIAaThl AJIs
BCeX mojpasaeneHuit komnanuu, «Coca-Colay umeer oOmmii MpUHIMIT MO 3apaOOTHOM IjIaTe —
CO BCEMH KOMIIEHCAIMSIMU OOIIUN MaKeT TOJKEH KOHKYPUPOBATh C JYUYIIMMH KOMITAHUSMU Ha
MECTHOM pbIHKE. /[[Ba pa3a B roj rpymmna KOpnopaTuBHOro YUP NpoBOAWUT NByXHE-IEIbHBIC
OpUEHTAIIMOHHBIE CEMHHAphl [Jis TMepcoHajga BceX 25 moapasaeneHuld, 3aHUMAaIOIIUXCS
YyenoBeueckuMu pecypcamu. Ha sTtux cemuuapax 06001mmator crpateruto kommnanuu mo YYP u



TOBOPST O TOM, KaK MECTHBIE MPEANPUATHS MOTYT UCIIOJIB30BaTh 3Ty CTPATErHIO B IPOrpaMMax
[0 YeJoBEYEeCKUM pecypcam B cBoux peruoHax. «Coca-Cola» cumraer »TOT 0OMEH
uHpopManueil caMbiM OOJIBIIMM JTOCTHXEHHUEM, PaJid YeTro U CTOUT cOOMpaTh NpoQecCroHaIoB
nmo YYP Bmecre. Hampumep, wMeroawl, pa3paboTaHHble B bpaswinu s penieHus
cneuupuyeckoit mpobiaemsl mo YUP, Moryr ObITh Takke mosie3Hsl B ABcTpanuu. CeMuHaphl
MIPEIOCTABIISIIOT BO3MOXKHOCTD JJis podeccroHanoB no YYP obmarbes U y3HaBaTh HOBOE PYT
y Ipyra, 4To COIEUCTBYET OBICTPOMY MEPEHOCY MHHOBAIIMOHHBIX U IIEHHBIX MeTOA0B 1o YYP u3
pEruoHa B PErHoH.

ITo mepe Bo3moxkHOoCcTH «Coca-Colay crapaercs nmpuHHMaTh Ha paboOTy B CBOMX (uimaizax
MECTHBI mnepcoHan. OOWH W3 PYKOBOAW-TENEH KOMMaHWUU 3asBWI: «Mbl cTapaemMcsi UMETh
OTPaHUYEHHOE YMCIIO WHOCTPAHIEB, TaK KaK OOBIYHO MECTHBIE JIFOJU JyYIlIe MPUCIIOCOOJIEHBI K
BEJICHUIO OM3HEca B MECTHBIX YCIOBMsAX». OJHAKO CYIIECTBYET HEOOXOAMMOCTh HAHUMATh
WHOCTPAaHHBI TIEpCOHAN MO JBYM NpHU-YhHAM. Bo-TIepBBIX, 3alONHUTH MOTPEOHOCTH B
crenn(UIecKrx HaBbIKAaX, KOTOPbIE MOTYT HE CYILECTBOBATh B OmpeaeieHHol 30He. Hanpumep,
korga «Coca-Colay Hauana pa3BuBaThbcs B 3anagHoil EB-pore, oHa BbIHYX/IeHa Oblila BHI3BATH
sMHUrpanra u3 Yukaro, y KOTO-poro ObUIM MOJbCKME KOPHH, JUIsl BBIIOJIHEHUS O0s3aHHOCTEH
(¢uHaH-COBOTO MeHeKepa. Bo-BTOpBIX, KOMNaHHWS 3aWHTEPECOBAHAB COBEP-IICHCTBOBAHUH
HaBBIKOB Pa0OThl MeCTHBIX cOTpyaHHMKOB. «Coca-Cola» yBepeHa B TOM, YTO Iepel TeM, Kak
10001 YeloBeK 3aCTyNUT Ha JOJDKHOCTH CTapIIero MeHemkepa (senior manager), oH 00s3aH
HMETb MEKYHAPOIHBIN OIIBIT.

I'pynna xopnopatuBHoro YUP nmeer okosi0 500 BBICOKOKIIACCHBIX MEHEIKEPOB, KOTOPHIE
BOBJICYEHBI B TaK Ha3bl-BaEMYIO IJI00aJIbHYIO cepBUCHYIO mporpammy. «Coca-Colay xapaxrte-
pHU3YeT 3TUX PYKOBOJMTENCH Kak JIFOJEH, BIAICIONINX 3HAHUSIMU B CBOEU cepe M 3HaHUSIMU O
KOMIIAaHWH, U CIIOCOOHBIX CO3/aBaTh, OJa-rojnaps 3apyOexKHOMY OIBITY, J00aBJIEHHYIO
CTOMMOCTh W YBEJIMUUTH CBOM BKJIaJ B Kommnanutoo. M3 500 ygactHukoB mporpammbl oxoiio 200
BBIE3)KAIOT B APYrHe CTPaHbl Kbl roa. YToObl CHU3UTH 3aTpaThl MO0 MEPEBOAY I TAKHX
pabotaukoB, «Coca-Cola» mpemocTaBisieT UM B CBOCH MEKIYHApOIHOW CEPBUCHOM Mporpamme
aMEpUKaHCKUM IakeT KoMmneHcanui. MM miatar mo amepuKaHCKUMM CTaHAapTaM, a He II0
CTaHJapTaM TOW CTpaHbl, B KOTOPOW OHU HaxojsATcsa. Takum oOpa3zom, mMeHemkep u3 Wumauwm,
pabotarouii B AHIIMM, OyIeT HOoJdy4aTh 3apIulaTy MO0 aMEpUKAHCKUM KPUTEpUsM, a He IO
WHIAWCKUM WU aH-TimickuM. OJHOW H3 1Leleld 3TOM MpOoTrpaMMbl SBISIETCS CO3JIaHUE
KaJIpOBOI'0 COCTaBa, OPUEHTUPOBAHHOT'O HA MEXKYHAPOIHbII YPOBEHb.

Bormpocsr

1. Hasosure ocHoBHble npunLunsl YYP B kopnopauuu «Coca-Colay. C yem cBsizaH Takoii
MOJIXO0JT K YIPaBJICHUIO KajpaMu?

2. Kakwue crparerun npumMeHsieT KOpropays B CBOEH JeATeIbHOCTH?

Keiic 1o Teme «TexHOIOrnu ynpaBieHUss KOHKYPEHTOCTIOCOOHOCTBIO MPEIIPUSATHS

TOBOJIbCKAA KOHAUTEPCKASA ®ABPUKA

I'enepanbHBIl IUPEKTOP 3aMETWII, TO B MaraspHax M KHOCKaX CTaJId INOSIBJISATHCS TOBApHI,
BbIyckaemble (adbpukoi cocenneit odnactu. OH Obl HE YAUBUIICS, €Ciu Obl 3TO ObUIM TOBAapbI
TaKuX IMpousBoauTeNel, kak «Mape», «Hectae» mwim «Kanbepu», pa3BUBarOIUX 37€Ch CBOM
Ou3HECc, HO €My HE HpPaBWIOCh TO, YTO OH CTOJIKHYJICA C KOHKYpPEHLMEH KOMIaHWH, 4Ybs
MPOAYKIHS yCTymajia ero COOCTBEHHOM.

Kpome TOro, oH ciblain kajno0bl HEKOTOPBIX PO3HUYHBIX Mara-3uHOB Ha OOCIyXXUBaHHE
TobGonbckolt konauTepckor (padpuku. ['e-HepanbHBIM AMPEKTOP CIbIMIANT KOHKPETHO O JIBYX
npereH3usax. Bo-mepBbix, (abpuka mpuHHUMaNa 3aKa3bl TOJBKO CBEPX OINPEAEICHHOrO
MUHHMAJIBHOTO pa3Mepa; BO-BTOPBIX, PO3HUYHBIC MPEINPUATUS TOP-TOBIH JOJDKHBI OBLIH
3aKa3bIBaTh TOBAp Ha (haOpHUKe 3a TPU HECIIH BIEPE/I.

I'enepasIbHBIN JUPEKTOP YXKE MOPYUYUI IUIAHOBOMY OTJAEIY IOA-TOTOBUTH KPATKUU OTYET O
COCTOSIHUM DPbIHKAa M O IOJIOKEHUM Ha 3TOM pblHKe To000sibCKOM KOHIuUTEpCKOW (haOpuKH.
IIpuBenem otuer panee.



Poccuiickuii poiHOK KoH(peT. B 2006 r. o0beM MpOM3BOJCTBA POCCUHUCKUX MPEANPHUITHN
coctaBuin 777 000 T koH(et, u3 koTopsix 381 000 T ObuTa MIOKOIATHON NpoayKuKeld. Pabpuku
M0 TPOU3BOA-CTBY KOH(PET MMENHUCh BO MHOTHX ropojax Poccuiickoit ®@eneparnun. Cambie
M3BECTHBIC U3 HUX HaXxoawiauch B I. MockBe u Cankt-IletepOypre. Oxumanock, 4To B TCUCHHE
HECKOJIBKUX CJICAYIOIIMX JIET PIHOK OyJIeT YCTOMYMBO PAacTH, NpUYEM MPEUMYIIECTBEHHO POCT
OyzneT 00ycIIOBIEH YBETMUEHUEM MPOJIaXk IIOKOJIaqHON npoaykiuuu. [loTpebienne olieHMBaIoCh
Ha ypoBHEe 10 KI Ha yenoBeKa, YTO SIBJISI-JIOCh CHUKEHHEM 110 CPABHEHMIO C ITMKOBBIM YPOBHEM
16 xr B 2000 . PeiHOK XapakTepu3yeTcs CE30HHBIMH KOJICOaHHUSIMU CITPOCa, MPUYEM CE30HHOCTh
ropaszio Oojpllle 3aTparuBaeT IIOKOJATHBIA CEKTOp MO CPaBHEHHMIO C CEKTOPOM KOH(ET Ha
caxapHOM OCHOBE, 4TO OOBSCHSAETCS CIIPOCOM Ha KOPOOKHM IIOKOJIaZa B KauecTBE MOJApKOB, a
TaKXke MoTpedsieHne U B ceMbsiX. Ce30HHOCTh 0OJIbIe BhIpaXkeHa Uil KOPO-00K IIOKOJIa/1a, YeM
JUISL APYTUX BUJOB TOBAPHOI'O aCCOPTUMEHTA.

Poccuiickue mnpousBogutenu. CuuTaercd, UYTO POCCHUWCKHE MPO-U3BOJUTENM HMMEIOT
MpeuMyIliecTBa TMepeln  3amagHbIMH, 4YTO OOYyCNOB-JIeHO Oojiee HU3KMMH  3aTpaTamu
OTEUECTBEHHBIX IPOM3BOAMUTENEH U CBA3SMU C MECTHBIMM PO3HUYHBIMH TOPIOBBIMHU
npeanpusaTusiMA. Ca-MbIMM HM3BECTHBIMH M3 POCCHMCKHX IPOU3BOAUTENEH SBISIOTCS pac-
noyioxkeHHass B Mockse ¢abpuka «Kpacubiii OkTsa6pb» u babaeBckoe 00beIMHEHNE, KYITUBIICE
HECKOJIbKO PErMOHaNbHBIX (haOpuK M CIuB-lIeecs ¢ TpeTbed mo BenuuuHe ¢adpuxoit «Pot
OpoHT».

WNuoctpanublie KOHKYpeHTHL. «Mapce» u «Kaabepu» mpoaaroT mpoAyKIIMi0, OCHOBBIBAsACH Ha
BCEMUPHO M3BECTHBIX HA3BAHMUAX CBOUX TOPIOBBIX MapoK. VX ToBapbl — 3TO MPEUMYILECTBEHHO
HEOOJBIINE IOKOJATHbIE ITUTKH, KOTOPBhIE 0COOEHHO HpPaBATCS MOTpeduTessiM Monoxe 30 ser.
«Mapce» u «Kanbepu» He KOHKYPUPYIOT TIO IICHE.

«Hectne» n «Kpadt Axodc Ulyxapa» nmpuoOpenu poccuiickue KOHAUTEepckue (haOpuku u
UCIOJIb3YIOT HUX JUIsl MPOJBMIKEHMSI KaK POCCUHCKHUX, TaK M BCEMHUPHO W3BECTHBIX Ha3BaHMM
TOPrOBBIX MApOK.

ToGonbckas kouauTepckas ¢adpuka. Tobonsckas koHpeTHas (padpuka mpomssoaut 15 000
T koH(peT B rof. [Ipom3BoACTBO pasle-IeHO Ha MIOKOJAJAHYI MPOIYKIHI0 U KOH(ETH Ha
caxapHoil ocHoBe (80 m 20% cooTBeTcTBEHHO). [IpOM3BOACTBEHHbIE MOLIHOCTH 3arpyKEeHbI
npumepHo Ha 50%. Ha npennpustuu He ObUIO CYIIECTBEHHBIX 33/I€PKEK C BBIILJIATON 3apIijiaThl
1 OHO HE MUMEET 3aJJ0JKEHHOCTH 10 HaJIOTaM.

Ha ¢a6puke padorator 800 uein., 70% U3 KOTOPHIX — KEHIUHBI.

[Ipomaxxu B 2006 1. coctaBunmu 18 mmaH mom., 10% or oObemMa mpomak COCTaBIsLIA
peanu3alys yepe3 TOProBble TOUKU (pabpHUKH.

ToGonbckas ¢dabpuka uMeeT KOHKYPEHTHOE MIPEUMYLIECTBO, 00-nanas
KBaJM(HUIIMPOBAHHOMN, ONMBITHON U THOKON pabouell cUION U MMesl TOCTYII K JIEIIEBOMY ChIPBIO.
VYnakoBka npoaykiuu GpadbpuKky oTan4agach CpeJHUM KaueCTBOM.

70% nponykiuu (padpuku MpoAaBagoch B 3alaHO-CUOMPCKOM PETHOHE, TJe MpearpusTue
nmeno 70% peiaka. PerHouHast monst (ad-puKyd yMEHBIAETCS MPOTIOPIMOHATBHO YAAICHHIO OT
Tob6onbcka.

OTtnen MapKeTHHra MPOBEJ MCCIIEIOBAaHUE U BBISIBUJ, YTO MOKY-NATENIM HUX IIOKOJaaa — Ha
80% >KEHIIMHBI U J€TH, XOTSA KYIJICHHBIA LIOKOJAJ €ISIT U MYK4YMHBL. [laHHBIE 1O Ipyrum
CTpaHaM TaKXe ro-BOPAT O TOM, YTO IOYTH BCE MOKYIKH IIOKOJIANA JENAKTCS JKEHIIU-HAMH,
IpaBJa, 3TO MOXET OTpakaTb TOT (PaKT, YTO JKEHIIMHBI COBEP-ILAIOT HAMOONBIIUN 00BEM
3aKynok ansi cembH. lllokonmaa — MPOOYKT C CE30HHOCTBIO CIIpOca; COBIT Apyrux KoHger
OTJIMYAETCS JIMILb HE-KOTOPOI CE30HHOCTHIO.

Tekyiue u3Iep KK Ha peKiIaMmy W pacmpeleseHue cocTaBistioT 3% oT mpoaax. Obmue
aJIMUHUCTPATUBHBIC 3aTPaThl paBHbI 5,8% 0T 0011Iel CyMMBI H3/1EPIKEK.

[ToxynaTenu TOJKHBI pa3MeIlaTh 3aKa3 3a TPU HEJIENH, 3aTEM OHHU JOJDKHBI MpUeXaTh HA
¢babpuky B TeueHue padouero nHs. Pabpuka BHIIOIHAET 3aKa3bl TOJIBKO 32 HAJTMYHBIN pacyer.

Crpareruss ToOonbckolt koHAUTEpckoil (abpuku. ['eHEepasbHBIA AUPEKTOP CYMMHPOBAI
cTpateruto Gpadpuku cieayromum oopa3zom: «Mbl HE CIIOCOOHBI HECTH PACXO/bl HA peKiiaMy Ha



YpOBHE MHOCTPAH-HBIX KOHKYPEHTOB. [1o 3T0il mpudrHe MBI OyJieM COCPEeAOTOUNBATE YCUITUS HA
TOM, YTO HaM yJIa€TCs XOPOIIO: Ha CObITE KOH(ET C TPaau-IIMOHHBIMU BKYCOBBIMHU KaueCTBAMH U
B MPUBBIYHON YMAaKOBKE, YTO COTJIACOBHIBACTCS C MPOACMOHCTPHPOBAHHBIMU MPEANOYTCHUSIMHU
pPOC-CHICKUX MOTpeOUTENel: oydaTh IEHHOCTh — IPEUMYIIECTBO 3a CBOM JACHBI'U. MBI Oynem
KOHIIEHTPUPOBATh CBOM MPOJAXKH...B pailoHe Tobosbcka u B Boctounoit Cubupu, u TeM cambiM
Halla pekjama 1 JUYHbIe KOHTAKThI OyIyT UMETh HauOOIbIINN dPPEKT.

[Nanenue noxonoB B Poccuu cepre3Ho 3aTpoHynno U Hac. B Takoe BpeMs MOKynaTeiaud XOTST
MOJIy4yaTh MPOIYKIHMIO, IIeHAa KOTOPOW COOT-BETCTBYET MX KauecTBY (MPOAYKLHMIO, UMEIOIIYIO
«IEHHOCTHY). MbI mpennaraem oOcHyxuBaHHe «0e3 MpuKpacy. PO3HHYHBIC TPEIIPUATHI
JeNaloT HaM 3aKa3 W IpHe3karoT Ha (adpuKy, 4ToOBl 3a0paTh CBOW TO-Bap. MBI MpUHUMaeM
OIJIaTy TOJBKO HATWYHBIMH (WM, KaK HCKIIOYEHHE, B BUJAE CHIPbS, KOTOPOE MBI MOXKEM
WCIIONB30BaTh). Y HAC HET JIOpOrocrosiieii padodeidt cuibl. Mbl IPOU3BOJAMM OTPAaHUYCHHBIN
TOBAPHBIM aCCOPTUMEHT B SKOHOMHYHBIX KOJIMYECTBAX, M TEM CAMBIM HAIIIM CTAHKHA Pa0OTaIOT ¢
onTuUManbHOU 3¢ (deKTUBHOCTHIO. [loTpeduTenu 3HAIOT, YTO, KOTJa OHHU IOKYIMAKT y HAC, OHU
TPATAT CBOM JIEHBI'M Ha KAUECTBEHHYIO MTPOJYKIHIO, a HE OINIAYMBAIOT €€ pe-Kiamy.

[lockonpky Hamia yuctas NpuObUIL cocTaBisieT 23% OT peanu3a-luU, MOXO0XE, YTO MBI
MHOT0€ JIeJIa€M IPaBUIIbHO.

HekoTtopeie oTmpaBHble MOMEHTHI aHaju3a. 1o0onbckas KOH-TuTepckas —(abpuka
npou3Boaut 15 000 T koHpeT B roa. Ecnu obuwmii 06vem priaka — 777 000 T (mpousBeneHHas
npoaykus), To Gadbpuka umeer 1,9% ot obuiero odvema mpoussojacTBa B Poccuiickoit dene-
panuu (3To NpuOIN3UTEIBHO paBHO 1% mponax, ¢ y4eTOM TOro, YTO POCCUNCKast MPOAYKLUS HE
sKcroptupyetcs). Takas pbIHOYHas AOJsI HE MO3BOJSET MM JMKTOBaTh IeHBI 1Mo Poccun, HO
BbICOKast 710751 To-Oonbckoil (aOpuKu Ha MECTHOM pBIHKE O3HA4YaeT, YTO OHU MOTYT HMETh
BO3MOXKHOCTbH MPOJIaBaTh MPOAYKT C OTIMYUTEIbHBIMHA XapaK-TePUCTUKAMU Ha MECTHOM DPBIHKE
10 IPEMHUAJIBHON LIEHE.

Ecnu o6vem npoussozactBa paseH 777 000 T mist Hacenenus B 145 MiaH (MIpHOIU3UTENHHO),
TO MPOU3BOJICTBO HA YLy HACEJIEHUS COCTaBUT

777000000 xr / 145000000 gen. = 5,3 Kr Ha YeIOBEKA.

DTO 3HAUYUT, 4TO 4,7 KI' UMIOPTUPYETCS, OJHAKO B COOTBETCTBUU C TaOid. 7 (HaHHBIX TO
Poccun ne umeercs) 10 kr MokeT OBITh 3aBBI-IIEHHON OIIEHKOM.

Tabnuna 7.

[ToTpebrieHne KOHAUTEPCKOM MPOIYKIIMH B HEKOTOPHIX CTPAaHAX, KT HA AYIILY

Crpana 2006 r. (pakTuue-croe) 2012 r. (mporuo3)

Asctpus 10,5 11,1

OunrnaHIng 4,3 4,6

I'epmanus 15,6 19,7

BenukoOputanus 14 13,6

[Beitnapus 13,3 13,3

Bonrapus 10,7 10,7

Yemickas pecmyo-nmuka 5,7 6,5

Ilonpma 2,3 3,0

[Iponaxku B pacuere Ha paOOTHUKA COCTABISAIOT

18000000/800 = 22500 mo1.

DTOo B JBa pasza HIKe, yeM JJisi komnanuu «TopaTon» (cMm. Tadi. 8). («TopHTOH» peanusyeT
MPOIYKIMIO TTIaBHBIM 00pa3oM depe3 COOCTBEHHBbIC Mara3uHbl, YTO MPEANOaraeT Haauvue B
3TOW KOMITAHUU OTHOCHUTEIBHO OOJIBIIOTO YKciia pabOTHUKOB.) «TOPHTOH» U Ipyrue KOMIaHUH
BKJIFOUEHBI B KAaUECTBE TUIHMYHBIX KOMIIAHUW HE-OOJBIIOTO pa3Mepa PEeruoHaJIbHOTO YPOBHSI.
CrnenyeT oOpaTuTh BHU-MaHUE HA HU3KUI yPOBEHb MPUOBLIM 0 YIUIAThl HAJIOTOB, XapaKTEPHBIN
JIA TAaKUX KOMIIAHHUH.

Tao0muua 8.

Hannsie 2006 1. Mo OpUTaHCKUM KOHIUTEPCKUM KoMmaHusM, MitH ¢. cT. (1 ¢. cT. = 1,6 gomn.)



Haszsanue xomnanuu «Kon6e-pu — llIBency«Hectne» «Mapcey» (UK) «De-pepo»
(UK) «Topuron»  «Teppuc Ily-xapm»
IMpomaxxu 5115 1804 1630 46,7 111 131
[TpubkLTE H0 yriaTel HasloroB 592 105 50 0,81 116 4,0
[Iponaxu B pacuere Ha oAHOTO co-TpyAHuka 119 200 299 340 126 349
Hert man-aeix 32 974 8 1318
Pacxonspl Ha pexiamy 13,3 28,1 505 54 Her mauneix 5,5

Jlyis IpUBEIEHHBIX 3aMaJHBIX KOMIAHUN MPUOBUIL A0 YIUTATHI HAJOTOB B JyYIIEM CiIydae
paBHa npubnusuTensHo 12%. [ns ananmu-3upyemoro ciydast 23% MOXKET ObITh 3aHMKEHHBIM
nokaszatenem. B tabi. 9 obOmias cymma npoaax BrimouaeT HJC, KOTOphIid HE HY)KHO YYUTHIBATb,
TOrJja MPUOBLIILHOCTH COCTABUT

23/83,3 = 27,6%.

KakoBo cooTHomeHHE MEXIy aAMHUHHCTPATUBHBIMU M KOMMEP-YECKUMHU HAKJIaJIHBIMU
pacxofamMu B CpaBHEHHUH C 3arpaTamu To0omb-ckoit ¢abpuku (Tadn. 9) U KakoBBI 3aTpaThl HA
pacmpenielieHue B CPaBHEHHH C CE0ECTOMMOCTBIO pPEalM30BaHHOM MPOAYKLIMU KOMITAHUN
«Koanbepu» u «Hectne» (Tabdi. 10).

Ta0muma 9.

Crpykrypa 3atpat ToO0IBCKOI KOHTUTEPCKOH (hadpuKu

3atpater %

[psimbie ceipbe 1 MaTepuansl 54,0

TpynoBsie 15

[Tpon3BOACTBEHHBIE HAKIIAIHBIE PACXOIbI 2,0

AJIMHUHHCTpaTUBHBIE U KOMMeEpUYE-CKUE HAKJIaIHbIe pacxoabl 2,8

[Mpubeute 23,0

HIC 16,7

Taomuua 10.

Ananmuz «Kan6epu-1lIsenc» u «Hectney», 2006 r.

[Tokazarenu «Koanb6epu-IlIBency», MiH ¢. cT. «Hectney, mnH mBeitt. ¢p.

[ponaxwu (6e3 HAC 1 Hanmoros ¢ nmpogax) 4505 56484

CebecTonMOCTh peann3o-BanHOM poaykiun 2 414 30 047
W3nepxxu Ha pacnpene-neaue 1004 3676
AnMuHUCTpaTHBHEIE 3a-TpaTthl 359 16 387

HexoTopsie Bonpocs! cTpareruu. Bo-nepBbix, 00paTuTe BHUMa-HHUE, YTO HEMOCPEICTBEHHOM
MIPUYMHOM, BbI3BaBIIEH OECIIOKOWCTBO PYKOBOJCTBA, SBIISETCSA HE paCIIMPEHUE WM COKpAIlCHHE
pBIHKa KOH(]ET, a TO, YTO Ha PHIHKE MOSBISAETCS KOHKYPEHT, TPO3sLIMil 0ToOpaTh 10110 OU3Heca,
npuHaanexamiero Toboabckol ¢padpuke. ITo BMecTe ¢ Kajo0aMH PO3HUYHBIX MPEANPHUITHN
moOy»XaarT K AceicTBUIO0. To0ombCKyl0 (GadpuKy HE O4YeHb OECIOKOUT Yyrpo3a CO CTOPOHBI
3anagHbIX GUpM, KOTOPBIX (habprka HE CUYMTAeT CBOMMHU KOHKypeHTaMu. Pa3zpaboTka crpareruu
(B maHHOM cilydae CKOpee Mep OTBETHOTO pPearupoBaHUs) HaIlpaBjieHa HAa TO, YTOOBI OTBOECBATh
MPO-JaXHU Y KOHKPETHBIX KOHKYPEHTOB M 3aIIUTUTh T000JIbCKYIO (pabpHKy OT JAEHCTBHM 3THX
KOHKYPEHTOB WM TIOTCHIMAJIbHBIX. [ e€HepajdbHBIA JTUPEKTOP HE OOECIOKOEH YIPO3OH,
UCXOJAIIEN OT MHOIOHAIIMOHAJIb-HbIX KOMIIAHUH, XOTS ISl 3TOT0 €CTh OCHOBAHUS.

OOpaTture BHMUMAaHHE Ha OIpPEJCJICHUE MPOAYKIMH KOHKYPEHTOB KaK «yCTYNaOLIe»
npoaykiuu TK®. Eciau 3aka3uMku MOKYNAKOT TOBapbl KOHKYPEHTOB, TO KOHKYPEHTBI YTO-TO
nenarot srydiie, yem TKD.

JlocTaTo4HO JM MPOYHOE TOJOKEeHHEe 3aHMMaeT TobOonbckas KoHdeTHas ¢padpuka, 4TOObI
00CITy’)KUBaTh HEOOJNBIINE MECTHBIE PO3-HUYHBIE NPEANPUATHS U 00eCIeYnBaTh HACBIIICHHOCTh
OXBauyeHHOTo phiHKa? HeT, Tak Kak HEe KOHTPOJIUPYET CETh PACIpPE/ICICHUS U CETh COBITOBUKOB,



MOCEIAIIMX KUOCKH U APYTHe TOProBbl€ TOUYKM M IO-CTABIAIOIIMX MPOAYKLIHIO B 3apaHee
YCTaHOBJICHHBIE CPOKM M B 3apaHee yCTaHOBJEHHbIX KoiuuectBax. Kpome Toro, TobOonbckoii
KOH(peTHOH (abpuke HYKHO pa3pelIuTb PO3HUYHBIM MPEINPUATHSAM 3aKa3blBaTh MEHBIIIEE
KOJINYECTBO TOBapa. HTepechl pO3HUYHOMN TOProOBIU YHIEMIISETCS TOPOTrOCTOSIIEH MPOLETYpOid
pa3MeIleHusl 3aKka3oB M IoJyueHHs ToBapoB Ha ToOonbckoil koHperHol ¢abpuke. Eciu
oOcyX1BaHUE MPOU3BOJUTCS MO MPUHLUITY «II€PBbIM MPHObLI, Tep-Bblil 00CITYKEH», TO 3aUeM
HY>KHO pa3MellaTh 3aKa3 3a TpH Henenu Brepen? MHUHMManbHBIE pa3sMephl 3aKa3a CTaBiT B
HEBBIFOJHBIC YCIIO-BMSI KaK pa3 TeX 3aKa3uUMKOB, KOTOPBIX TpyAHEE BCEro Obulo ObI 00-
CIy)KUBaTh Oojiee OTHalleHHBIM KOHKypeHTaM ToOosibckoil koH(eTHo# ¢adbpuku. Ecnu Ha
cknane Tobonasckoi koH(peTHOM (Padpuku HE OCTAaHETCS 3armacoB, TO POSHUYHBIC MPEITPHUATHUS
OyAyT BBIHYXJEHBl TNOKyNaTh Kakoi-mubo apyroil ToBap wWin BooOOIIe HE TMOKyNarTh, T.C.
Tobonbckoit kKoH(peTHOU Padbpuke O4YeHb 3aTPYTHSET MPOIECC MIIAHU-POBAHUS IS POSHUYHON
Toproiau. IloMHMO 53TOro po3HMYHBIE 3a-TpaThl OLICHMBAIOTCS KAaK BMEHEHHBIE 3aTpaThl
YINYIIEHHbIX MPOAAXK (3aTpaThl YIYIIEHHBIX BO3MOYKHOCTEH) M CHMKEHHE B KadecTBe 00-
CIIy)KUBaHHMs IOKYIATeJIeH, UMEIOIUE PE3yIbTaTOM IOTEPI0 KIHUEHTOB. [Io Bceil BEpOsATHOCTH,
SKOHOMHUYECKH OoJjiee 1erecoodpa3Ho 3arpy3uth ¢ypron ToOombckoi koH(eTHOU ¢hadpuku
KOH(EeTaMu M pa3BO3UTh UX 0 POSHUYHBIM TOYKaM (IO 3apaHee COTIacOBaHHOMY rpaduky), a
HE PO3HUYHBIM MPEANPHUATUSAM HaHUMaThb (QYpProH JIUisl TOro, 4roObl 3a0u-paTh KOH(ETHI C
ToGonbckoi kKOHpETHOU (aOpUKK W y IPYruX MOCTABIIMKOB. MUHHMH3AIUsS CEOECTOMMOCTH
pou3BocTBa i caMoi ToGonbcKol KoH(pETHOH (hadpuKu MOKET HE 03HaYaTh MUHUMM3ALUU
ce0eCTOMMOCTH IS BCEH CHCTEMBI.

MapKeTuHr 4acTo ONpeaesIsioT KaK HalleJIeHHOCTh Ha KOHeyHoro norpebutens. Ho BaxHo
HaIeTUBaTh COBIT U Ha PO3ZHUYHOTO TOPTOBIA. 3/1€Ch MOKHO HCIOJIh30BATh TAKHE MEXaHU3MBI,
KaK I[IeHOOOpa3oBaHME M TMOJUTHKY CKHMJOK, pEeKIaMy B TOYKax MpOJaku, HCCIel0BaHHUE
MpOLEAYP 3aKYIIKH MPEAIPUATUN POSHUYHOW TOPTrOBIH U TIp.

Cermenranust pbiHka TK® ocHoBeIBaeTcss Ha pacctosHud oT To-0oibcka. K
MPEUMYIIIECTBAM TaKOH CETMEHTAIlMM OTHOCATCS CTOMMOCTb TPAHCIIOPTUPOBKH KOHJIUTEPCKHUX
TOBApOB (XOTSI 3TU U3ACPKKH HECYT PO3ZHUYHBIE 3aKYIIIUKH) U SKOHOMHSI MaclITaba B peKiame.
KoHkypeHTHOE NpenMyIecTBO, JOCTHIaeMOE CEerMEHTAlUel MOKYyNa-TeJIed B COOTBETCTBHH C
paccTosiHUEM [0 HHX, JIOJDKHO JOCTHraTbCs 3a CyeT oOOecledeHHs MX MpOAYKLIUeH u
obcyxxuBanueM. OueBuaHo, 4to ToOosbckas (abpuka HE HAMIYYIIUM 0Opa3oM HCIOIB3YyeT
3TH BO3MOXKHOCTH. MOXHO ObUIO OBl CErMEHTHUPOBATh PHIHOK MO KOHEY-HBIM MOTPEOUTENsM,
CIIy4asiM MOKYIKH, THIIAaM PO3HUYHBIX MPEANPU-SATHH U Mp., 4TOOBI MOHATH, rae Toboiabckas
(abpuka ynyckaeT CBOM BO3MOXXHOCTH B 00€CIE€UEeHUH MOKyNaTeneil NpoayKuyueil B KOHEYHOH
TOUYKE MPOJaXu, B 00eCIIeYeHNH HOBOM MPOAYKIMEH (Kak O HeW Yy3HalOT PO3HHUYHBIE TOPTOBIIbI,
€ClIi OHM BBIHY)KICHBI 3aKa3blBaTh TOBap Ha (¢alpuke 3abmaroBpeMeHHO?) M B cOope
nHpopmanuu o peiake? Hampumep, 3HatoT au Ha Tobonbckoil abprke, Kak UX KOHKYPEHTbI
JEMOHCTPUPYIOT M COBIBAlOT CcBOM TOBap? CKOJBKO PO3HUYHBIX MPEANPHUATHN SIBISIOTCS
9KCKJIIO3UBHBIMH MTPOJABLAMU TOJIBKO KOH-AUTEPCKOM nponykuuu Tobonbckoit padpuku?

Crnenyer 1M TreHepalbHOMY JUPEKTOPY AakKLUEHTHPOBAaTh BHHMaHUE Ha 3(deKTHBHOM
HcIonbp30BaHuu ooopynoBanus? Het, eciim gpabpuka paboTaeT He Ha TOJIHYIO MOITHOCTh. Kpome
TOrO, €ciu 00OpYyJIOBaHUE yCTapeBIlee, MAJIOBEPOSITHO, YTO OHO OyneT paboTaTh C TOW ke
3(PeK-TUBHOCTHIO, YTO U HOBOE.

CocpenoToyeHrne yCHIMH Ha MPOM3BOJCTBE TPAIUIMOHHBIX KOH-()ET MOXKET NMPUBECTH K
UTHOPUPOBAHHUIO POCTa ILIOKOJIAJHOIO PbIHKA. bojee Toro, ecium MoJOAEKb HNPUBBIKHET €CTh
HIOKOJIAZKU «Mapcy  T.., OyAYyT JIM OHU TOKYNAaTh Takoe K€ KOJINYECTBO KOPOOOK Tpaju-
IIMOHHBIX POCCHUUCKHUX IIOKOJAAHBIX KOH(ET, KOrja CTaHyT B3pociee? Ha ceromHsmHuil 1eHb
TobGonbckas pabprka MOXKET HE BOJHOBAaTh KOHKypeHIMs ¢ «Mapc» U mp., HO 3TO JOJDKHO HUX
3aCTaBUTh UX 33]ly-MaThCs O OyIyIIEM.

ToGonbckas pabprka 3aBUCUT OT mIoKoNdaaHON nmpoaykiwn (80% mpou3BOICTBA), UMEIOIIEH
CE30HHBIH XapakTep, OCOOCHHO OT KOpPOOOK IIOKOJaAa, KOTOpble Hauboyiee MHOJBEPKEHbI



CE30HHBIM KOJIeOaHUsAM crpoca. MOXKHO Takke MpPEeANoNI0KUTh, YTO KaueCTBO YHNaKOBKHU
0COOEHHO Ba)KHO HA PHIHKE MOJAAPKOB (KA4€CTBO, & HE KOJIUYECTRBO).

Ecnu ocHOBHBIMU MOKYHATENSIMHU SIBISIFOTCS AKEHILMHBI U AETH, BEPOSITHO, TU3aliH YIIAKOBKU
JIOJDKEH JIeN1aTh KOH(ETHl MPUBJICKA-TSIBHBIMUA U yIOOHBIMU JTIsl HUX. Y ToOonbCcKOM (haOpuku
OrpaHU-YEHHBI TOBApHBIM aCCOPTHUMEHT, IMOTOMY 4YTO OHa IPOU3BOJUT B 3KO-HOMHUYHBIX
KOJMYECTBAaX B COOTBETCTBMM C 3akazaMu. HO MOXHO MO-3KCHEPUMEHTHUPOBATH C Pa3HBIMU
pa3mepaMu U popMaMu YIaKOBOK WIIM C PA3JIMYHBIMUA COYETAaHMSMH KOH(ET B OJJHOH yIIakoBKe
U ITO-CMOTPETh, UTO OKAXKETCS MOAXOISIINM.

Ecin OHM CTONKHYNHCH C KOHKYpEHIMEH Ha COOCTBEHHOW TeppHU-TOPHH, Ha KOTOPOH UM
npuHaIexxuT 70% phIHKA, CYIIECTBYET cepb-€3Has yrpos3a aisi ux npuoOsuiei. BozmoxkHo,
uMeso Obl CMBICIT HAHECTH HEMEUIEHHBIH OTBETHBIM yJap, Kak, HalmpuMep, OCYIIECTBICHHE
arpecCUBHBIX NPOJAXX Ha pBIHKE, INPUHAJUIEKAIEM WX KOHKypeHTy. Ho, He wumes certu
pacnpeenenus, cAeaaTh 370 OyIeT KpailHe TpyIHO.

[IpencraBnsieTcss OuYEBUOHBIM  OTCYTCTBHE y  KOMIIAHMM  KaKOW-TMOO  cTpaTeruu
KOHLIEHTpAllUM yCUIMI Ha cObITe uepe3 KaHaibl pac-npeneieHus. PozHuunas cetb B Poccun
pacmmpsiercsi. PO3HHUHBIE ceTH Mara3uHOB CMOTYT TpeOOBaTh OT CBOMX MOCTaBUIMKOB HU3KHX
1eH npu xopomeMm kadectBe. Cmoxker au TK® obcmyxuBate Takue po3HuuHble cetu? Ilo
TEKYILIEMY MOJIOKEHHUIO JIeTI, BEPOSATHO, HeT. PO3HHWYHBIE ceTH MOTPeOYIOT OONBIINX 00HEMOB OT
CBOMX IIOCTaBIIMKOB, YTOObI NpOAaBaTh AHAJIOTMUHYIO HPOAYKIMIO BO MHOTHX PO3HHYHBIX
TOYKAaX; OHM MOTPEOYIOT KECTKOrO COOJIIOJIEHUS CPOKOB TOCTaBOK U BBICOKOM CTENeHU
CTaHJAPTHU3ALMU TPOIYKIIMHU, a TAKXKe, UTO elle 00Jee BaXHO, YITaKOBKH).

Keiic o reme «TexHOIOrnM NPUHATHUS YIIPABICHUYECKUX PELICHUN

[MTPOBJIEMA B ILIEHE

B nexabpe 2005 r. xommanus «®Punanenbdus Kemuxm» BbITy-CTHIa HOBBIM MPOAYKT —
MWX — mpogaxu KOTOporo, Kak 0KHUIaN0Chk, JOJKHBI ObUTH TOCTHYb 00bema 1 350 smukoB B
nepBblid ro. OHAKO HIECTh MECSILEB CIIYCTS MPOJAHO OBLIO TONbKO 74 smuka. PykoBoacTBo
KOMIITAHUU Pa304apoBaHO W HAXOJUTCS TMepea BHIOOPOM: CTOMT JHM MpPeKpamaTh BBITYCK
MPOAYKTa, PEOPraHU30BaTh €r0 BBITYCK WM TOAOXKIATh pe3yabTaToB pabotel 3a rox. Ilo
MIpeIBApUTENBHON OIIEHKE, TOTEHIIMAN phIHKa cocTaBiseT 40 MIIH 0N B TOJ, HO MOKa 00beM
npojax paseH Bcero 25 000 goa.

[Ipobnema 3arpsznenus. MWX sBusercs Ouonuaom (Ouo-ouncturenemM ¢IrOCOB IS
MeTaI000padoTku). @DIIOCHI  CMa3bIBAIOT W OXJAXKAAIOT METaJUIbl, TOJIBEpPraroIIuecs
0o0paboTKe, Takoil, Kak CBepJieHue, 3aTouka, nuudoska u T.11. Ilocne 3Toro *uakocth (Guib-
TpyeTcsl, BO3BpAILLAETCS B PE3EpByap U MCIOIB3YETCS MOBTOPHO. B KUAKOCTH MOSBISIOTCS
rpubku, OakTepuu OpOXKEHHS C OYCHb HENPU-ATHBIM 3aMaxoM, U3 KOTOPBIX OO0pa3yroTcs
OpraHWYECKHE MOJICKYJIBI M (OpMHUPYETCSl Omomacca, 3acCopsroriasi TpyOsbI.

KpynHple KOMIaHWM XOpOIIO 3HAKOMBI C MpoOIEeMON 3arps3HeHus (IIOCOB IS
METa/NI000pabOTKM OpPraHUYECKMMHU BEUIECTBAMH. YK€ MHOIO JIeT OHHU IOJB3YITCS
CHEIHABHBIME MPOIYKTaMH JJis1 OUUCTKH (piirocoB. [IpombiliuieHHOE TTOpa3aesieHne KOMIaHUH
«Dunanenshus KeMukn» sBiasercs BeAyIIMM MMOCTABIIMKOM OMOIUAA HA 3TOT PHIHOK, a 00beM
ux mpoaax 3a roxa cocrasuseT 11 maH mon. (3% pbiHKa). BONBIIMHCTBO MEHEE KPYIHBIX
KOMIIAaHUH MOJB3YIOTCSI CBOMMHU CPEICTBAMHU IJISl TOrO, 4TOObI M30aBUTHCA OT HENPUSITHOTO
3amaxa, MpOU3BOAUMOro OakTepusmu. HekoTopble HEOONbIINEe KOMIIAHUU TOJIB3YIOTCS
ouonmaamu, komnanus «dunanenshpus Kemuxn» pazpa-6orana mist aux MWX |, Tounee, He 115
HEOONBIINX KOMIAHWM, a A HeOombmMx pe3epByapoB. MWX OTIMYHO MOAXOIUT IS
pesepByapoB eMmkocThio g0 5 000 i, Torma kak OOJBIIMHCTBO W3 1,7 MJIH pe3ep-Byapos,
MPUHAJICKALUX 15 000 HEOOIBIINX KOMIIaHUI-IOTpeOuTENeiH ¢rocoB TUIS
MeTaI000padoTku, 06a1ar0T eMKocThio 0T 250 10 5 000 1.

Komnanus «@unanenspus Kemukm» co3nana B 1919 r. u sBiser-cs IuaepoM OTpaciu B
xuMudeckor TexHosioruu. B 2005 r. o0beM ee mpogak Ha MUPOBOM PBIHKE COCTaBWI 4 MIIPI



noia. [Ipogaxu mpo-MBIIIEHHOTO MOJpa3eleHusi cocTaBiuin 660 MIH J071., a IpUObUIb MoCe
BBIIJIATHI HAJIOTOB — 44 MJIH JIOJI.

Texuuueckas npobiiema. B cBs3u ¢ HEOOJBIIUMH pe3epByapamMH BO3HMKIA TEXHHUYECKas
npobiema. buonua nns Gojiee KPYHMHBIX CHUCTEM BBIIIYCKAeTCS B BHUJE TAOJETOK U CIHUIIKOM
TOKCUYEH JIJIs1 HEOOJBIIUX CUCTeM. bblIo HEoOXoaumMmo pa3paboTarh 0oliee MATKYIO CHUCTEMY
ounctku. [Iponykr MWX mpenctaBisieT co00# MIaCTUKOBBIA MEIIOK C MECKOM, CMEIIaHHBIM C
KoHIleHTparToM MWX. Memok nojBemmMBaeTcss B  pesepByape ¢ (QuiocoMm Uit
MeTamio0opadotkn. MWX memiieHHO pacTtBopsieTcst Bo (ditoce U 3 (PEeKTHBHO BO3IEHCTBYET Ha
6axtepun u rpudku. Yepes Tpu nus MWX pactBopsieTcst 1 4To0bI 00eCTrieunBaeT 3aIIuTy.

XapakTepucTukH. 3a Be Henmenu oauH Memok ¢ MWX MoXeT TUKBUIUPOBATh OaKTEpHUH U
rpubku B pesepByape eMkocTbio 3 000 1, a 3a 4 Hemenu — B pesepByape emkocteio 1 000 .
Hcnonp30BaHHBIN MEIIOK HE TOKCHYEH, OOpallleHue ¢ HUM He TpeOyeT MpelroCTOPOKHO-CTH, U
MEIIKH MOXXHO BBIOpachiBaTb B OOBIYHOM Topsiike. PerymsapHoe wucnonbs3zoBanne MWX
npeaoxpanseT (IOCH I METAII000paOOTKH OT BO3HUKHOBEHHS OakTepuil M TPUOKOB Ha
HEOT'PAaHUYEHHBIN CPOK.

Pacripenenenue. KpynHble KoMIaHuM 3aKI0Yal0T KOHTPAKTHI C TPOU3BOAUTEISIMU (DIIFOCOB
Ha TIOCTaBKy M TMojjepxaHue (IFOCOB I METAUIO00padOTKH B XOpOIIeM cocTosHuu. [lpum
W3TOTOBJICHUH (DJIIO-COB 3TU TMPOM3BOAMTENH JOOABJISIOT OHOLMIBI, AHTUKOPPO3UIHBIC
BEIIECTBA, MPOU3BOJAAT MOCTABKY, €KEHEAETHHO MPOBEPSIOT (IIFOCH U BHOCAT HEOOXOIUMYIO
KOPPEKTUPOBKY. boniee Menkie KOMIaHUM Cleadar 3a GurocaMu caMu, 10 Mepe HEOOXOIUMOCTH
3aKyIarT KOH-LEHTpAT, OMOLUA U Apyrue 100aBKU B Mara3uHax TOBAapOB ISl IPO-MBIIUIEHHBIX
MPEeANPUATHI U B Mara3uHax CTaHKOB.

B mpomeiuieHHOM moapasneneHun kKommanuu «Punagenshus Kemukm»y paboTaroT TpH
ToproBeix mpeacraButenst (B Can Jluero, Jlerpoiite m Pumanensdun). Ilomutuka mpomaxk
3aKIII0YaeTCsl B MPO-Jaxkax depe3 nucTpudbioropoB. MWX mponaeTcst AuCTpHOBIOTOpaM (BCETo
ux 10) B simukax no 144 memika. B cmydae onToBBIX 3aKa30B MPEAOCTABISIETCS CKHUIKA.

OtnenbHBbIe SUMKA TpojatoTcss B 360 moi., a 3aka3sl Ha MATh WM Oosee  SIIUKOB
oraunBaroTcs u3 pacuera mo 290 gom. 3a sumk. Ce-0eCTOMMOCTh KaXkI0TO SIIIUKAa COCTABISET
150 non. AucTpuObIOTOPHI IPOAAIOT MEIIKA KOHEYHBIM MOJIb30BATENAM 110 4 0., a SIMIUKH 1Po-
natot no 580 mon. nunepam, Haa0aBKa KOTOPBIX K IieHe 0O0BIYHO co-cTaBisieT 10%.

Konkypentol. «®unanenspus Kemuxmn» He eIUHCTBEHHas KOM-TIAHMS, HallEJIEHHas Ha
HeOomnpime mpennpusaTus. CyliecTBYIOT ABa KOHKYPHPYIONIMX MNpoAykTa: «Xekc Hutpo» u
«ayucain-88». «Xexkc Hutpo» — 310 50-rpammoBast TabeTka, KOTOpasi MOKET 00pabaThIBaTh
125 1 ¢pmroca ansg metamoo6paboTku. Tabnerka ciayXUT TpU JIHSA, 00J1a1aeT BECbMa CKPOMHBIM
BO3JIEHCTBUEM Ha OAKTEPUU U COBCEM HE JEMCTBYET HAa rpHUOKH. JJUCTpUOBIOTOPHI 3aKyNalOT 3TU
TabJIeTKH 1o 1 10JI. 32 MITYKY M MpOJAI0T UX norpedutensM mno 1 goia. 60 ueHtoB. «/layucaiia-
88» mpomaercs B ymakoBkax mo 1 xr gjst oopabotku 2 500 11 durocoB. «Jlayncaitn-88» xopoio
BO3/IeCTBYeT Ha OakTepuu M TPUOKH, HO BBIIENSAET (HOPMANbIACTUA U MOXKET HCIOJIb30BaThCS
TOJNBKO B pe3epByapax eMKocTbio cBbiie 2 500 n. KumiorpammoBas yrmakoBKa CTOUT MJIst
KOHeuHoro nosb3oBatensd 50 gon. JJuc-tpubproTopsl miaatar 125 1oi. 3a OAUH ALK C JECAThIO
ynakoBkamu 1o 1 xr u 100 mosn. 3a S1IMK B cy4yae 3aKasza Ha JeCATh Wiu 0oJiee SIIUKOB.

Beimyck npoaykra. Komnanus «®unanenshus Kemukm» nerpa-tuna oxkosno 50 000 mos. Ha
3alyCK MpPOJYyKTa, IOMECTHB IPECC-peau3bl B TEXHUUYECKHX IKypHaJlax M peKJIaMHbIe
o0BsiBiIeHUs B npecce. ucTpuObIOTOPBl NOTYYHUIN OObIYHBIE UH(OPMAIIMOHHBIE OIOJUIETEHH O
npoaykre. YurarensM npemioKuiIM - oOpamiatbesi € BOINPOCAMHU, JTO  INPEeAJIOKEHHE
OTKIMKHYJI0Ch Oosee 200 uven. OHM MOJMYYWIM MOAOOPKY MH(MOpMAIMM, a UX JAHHBIE ObUIM
MepeiaHbl COOTBETCTBY-IOIIEMY TUCTPUOBIOTOPY KOMITAHUH.

Onpoc motpeduteneii. Komnanus «®@unagensdus Kemukn» He Bblmenwia CpeAcTB s
TIIATEILHOTO M3YyYEHUs phIHKA, a BMECTO ATOr0 HaHsIa CTYIEHTKY, M3YYalollylO JeJI0BOE
aJIMUHUCTPUPOBAHME, IJII TpoBeaeHus TenedonHoro ompoca 200 pecroHAEHTOB, OTKIIUK-
HYBIIUXCS Ha pekiamy. CTyIeHTKa BBISICHWIA, YTO OONBIIMHCTBO U3 HUX 3aMEHSIOT (DIIIOCHI ISt
METaJUI000pabOTKK pa3 B TPH — YETHIPE HEAETH M3-3a HENPHUSATHOTO 3amaxa. boNbIIMHCTBO U3



HUX HE 3HAIOT, BO CKOJIBKO 00XOJIUTCS CIMB (DIFOCOB, OJTHAKO HEKOTOPbIe Ha3biBaau Upps B 10,
20, 70 u 80 mentoB 3a nuTp. bonbmMHCTBO 3akynaioT (IIOCHI B MECTHBIX MarasvHax IO
MPOJIa’Ke TOBAPOB JIJISl IPOMBIII-JIEHHBIX MPEANPUITHI WA B Mara3uHax IO MPOJaKe CTAHKOB.
N Tonmbko HeMHOrue 3akymaroT (IIOCHI Yy PpPErHOHAJbHBIX WM MEXKPETru-OHAJIbHBIX
nucTpuObioTOpoB. CpefHsAs 1IeHa COCTaBIseT 2 JI0J. 32 JHUTP KOHLEHTPUPOBAHHBIX (DIOCOB,
KOTOpBIM 3aTeM pa3BoAuTcss B 24 11 BoAbl, JAaBas TakuM oOpazoM 25 151 ¢uroca s
MeTauioo0paboTku. [loutn HUKTO M3 200 ONpOIIEHHBIX HE MOJB3YeTCs OMOLMIaMHU, M0JIAarasiCh
Ha OBITOBBIE AC3UH(EKTAHTHI.

[Ipobnema B 1ene. Yepe3 HECKOJIBKO HEAENb CTYICHTKAa BEPHYJACh B CBOM KOJUIEDK M
npuciaia cBouM koiieraM B «Dunagensdun KemMukm» oTKpbITKY, Ha KOTOPO ObUIO HAITUCAHO:
«[Ipobnema B LieHE.

Bomnpocst

1. BeI cormnacHsl ¢ TeM, 4To Iipobiema B 1ieHe?

2. Kakyto nnieny Bol ycTanoBwim 661 Ha MWX?

3. ObocHyiiTe Ha3HauaeMylo Bamu 1eny.

4. Ecnu Bame pemenue momoskeT ycrexy kommnanuu «®Puna-genbdus Kemukm ¢ MWX,
KakoBa OyneT neHa Bamero otBera?

5. Tlo kakoit 1meHe Bbl cormacumuck Obl MpoaaTh CBOM OTBET KOM-TaHuu «Dunanenbdus
Kemukiy»?

Keitic mo teme «CaMoMeHEIKMEHT: KiTroueBEle TexHoaoruu » KOMITAHU A «I[}KOCAI\/'I}I
JOHKACTEP JITI»

Coget nupexTopoB komnanuu «J[xocaiist onkactep» 4 mapta 2016 r. cobupancs BTopoii
pa3 3a mocieiHue TpU Henlenu. | TaBHBIM MYHKTOM TMOBECTKH, KaK U paHee, ObUT BOIIPOC O TOM,
KaKoe PELICHWE CTOUT MPHHATh B OTHOUICHUH IPEIJIaraeMoil CTpaTerHd MO HOBOMY TOBapy.
DTOT BONPOC BO3HHKAN B pPeE3ylbTaTe OTYETa KOHCYJIbTAHTA, BBITIOJHEHHOTO MO TOPYYCHHUIO
JTMPEKTOpa 10 MAPKETHHTY.

OcHoBanHast B 1740 r. koMmaHus 3aBoeBajia OE3YNPEUHYIO PEIYyTAIUIO MPOU3BOIUTEIIS
KadecTBEHHOTro ObIToBOro  (apdopa. MeEHEHKMEHT TPHICPKHUBAICS  MATePHATUCTCKON
TEHJICHIIUU, OBLT KOHCEpBAaTHMBEH B (DMHAHCOBOM OTHOIICHWHW M TIPUBEPKEH COXPAHCHUIO
Tpanuuuii kKommnanwu. OJHAKO 3a TMOCJIEIHHE JAECATh JIeT KOMIIAaHUS BeChMa YCIEIIHO
pacmmmpuia HOMEHKIATypy cBoed mpoaykmuu a0 (apdopa TPOMBIIUIEHHOTO Ha3HAYCHUS
(U301 TOPOB IJ1S1 BBLICOKOBOJIBTHBIX JIMHHH ).

b. XOokuHC, BHOBb HA3HAYEHHBIM JUPEKTOpP II0 MAPKETHUHIY, OTKPBUI COBEIIaHUE
Hanopuctoil mpeseHtanmed. Emy 35 7mer, o Obumt Ha 20 7eT Momnoxke J000ro U3
IIPUCYTCTBOBABILIUX, KpOME TOTo, uMen aumiaoM MBA T'apBapia u OblT €JUHCTBEHHBIM YJICHOM
CoBera ¢ odummaNbHONW TMOATOTOBKOM B oOysiactT MeHemkMeHTa. b. XokuHC oOpaTmics K
ciymarensim: «Bo3mMoxHO, uTo HekoTopble wieHbl CoBeTa MepecMOTpENHd CBOM MO3UIUH 3a
MEpUOJI, NPOLICAIIMKA CO BPEMEHM HAUIEH MOCIEIHEN BCTpeud. UTO KacaeTcs MeHs, TO MOH
PEKOMEHJallud HE WM3MEHMIIUCh 3a nociaeaHue Tpu Hexenu. [lo3BoinbTe MHE uX emme pas
HanoMHUTh. KakoBbl OCHOBHbIE (hakThl, coJeprKaliuecss B oTueTe KoHCyibTaHTa? Ilo3BosibTe
PaccMOTPETh UX IO MOPSAIKY:

1. TIlpu uene 4,50 eBpo 3a oaMH (PUIBTPOBAHHBIM arperaT ¥ NPU €MKOCTH PBHIHKA B
1 MiH WITYK TEKyLIMi 00bEM phIHKAa B CTOUMOCTHOM BBIPAKEHUM COCTaBUT 4,5 MIIH €BpoO.



2. Opnoit u3 pupm, «Becrepn JIta.», npunamiexur 85% prIHKa.

3.  PwIHOK (YHKIIMOHHPYET BSJIO B YCJIOBHSIX MOHOIIOJIWH, OCOOCHHO IOTOMY, YTO
«Becrepn JITa.» He AenaeT CKUAOK Ha 0OBEM 3aKyIOK.

4. UYwmcino Ttouek mnokymnarteneit onenmBaercs B 20 000, B ToM umcie 220 — B
bupmunreme, 150 — B Jlonnone, 70 — B ManuecTepe; B CyMMe OHH COCTaBISOT 55% 0T 00111ero
KOJIMYECTBA.

5.  CymectByer 35 AOMHUHUPYIOIIMX HA PBIHKE IPOU3BOJIUTENCH OOOpPYIOBAaHUS C
CUJIOBBIMH YCTAHOBKAaMH, HCIOJIB3YIOIIMMHU CKAaTbId BO3AYyX, U |5 rIaBHBIX IOCTaBUIMKOB
BO3JIYIIHBIX KOMIIPECCOPOB.

6. «Becrepn JIta.» He MpoOM3BOIUT COOCTBEHHBIX JACTaJe, OHAa 3aHUMAETCS JIMIIb
cOOpKOI1 3aKyImaeMbIX KOMIIOHEHTOB. MBI MOKEM MOCTYIHUTh TaKUM e 00pa3zoM. OTCyTCTBYET
TEXHUYECKUN Oapbep IS BBIXOJa Ha 3TOT PHIHOK.

7. Ilpenmonaraercs, uto y «Bectepn JlTa.» TmOCTOSIHHBIE W3ACPKKH JOJKHBI
coctaBysiTh 100 000 eBpo mpu MepeMEHHBIX U3AEPKKax B 2,7 €Bpo HA OJIHY IITYKY. CyMMapHbIe
M3JIEP>KKHU Ha OJIHY MITYKY mpu o0beMe mpoaax B 850 000 eBpo, monararoT JOHKHBI COCTABIISATh
2,82 eBpo.

8. Hamm mnocrostHable u3nepxkku oneHuBaroTcs B 180 000 eBpo, HO TepeMEHHBIC
3aTpathl SIBHO HMKE, yeM 3aTparsl «BectepH JITa.» Mbl oneHnBaem ux B 2,12 eBpo Ha WITYKY.
[Tpu Gonpmux oOBEMaX CyMMapHBIE 3aTpaThl HA HAIl KEPAMHUYECKHH CEpICYHUK CHIDKAIOTCS JI0
0,5menca 3a eguHuily, B TO Bpems Kak «Bectepn JlTa.» 3akymaeT cepIeyHUKH U3
MeTaJNTOKEpaMHIeCcKOi OpoH3bI 110 60 TIEHCOB 3a CIUHUILY.

9. [TIlo xepamuueckuM cepaeyHUKaM Mbl uMeeM Hal «Bectepn JITA.» TexHOmOornyeckoe
MPEBOCXOJICTBO. [IpUMeHsIsT MeTa/UTOKEpaMHUYECKyl0 OpOH3y, OHU MOTYyT OO0ECIeYHTh
¢bunpTpoBaHNE 10 YPOBHS 64 MUKPOHA, B TO BpeMs KaK Mbl MOXKEM MOAOTHATh HAIIM arperaTsl
JUTST JTEOOOTO JKETTAaeMOTO YPOBHS (DUITBTPOBAHUA.

Hakonern, y Hac ecTh U3BeCTHOE M IIpu3HaHHOE MMs. Bee 3natot o Jlonkactepe. Y nHac 200-

JIETHSAS peIyTanns KadyecTBa.

Wrak, s mpennararo OCymleCcTBUTh 3Ty uzero. Ilocmorpute Ha cxemsbl.. Ctpanuna 1.
Crpaterust: Mcnonp30BaTh aHTUMOHOIOJBHBIM HAaCTPOW pBIHKA, HAlle MPEUMYIIECTBO 10
M3JIEPKKAM M TIPEBOCXOACTBO B XapaKTEPHCTUKAX MPOIYKINHU, OCYIIECTBUB BBHITYCK Ha PHIHOK
Hamero puiIbTpa B IpotuBoBec puibrpam «Bectepr JITa.».

Crpanuna 2. Taktuka. llena Ha 10% Huxe, yeM y «Bectepn JIta.». [laBate 25% ckuuky
Ha o0beM 3akynok. OCyLIECTBIIATH MEPCOHAIBHYIO MPOJAAXy B KIIOYEBBIX MOKYHNATEIbCKUX
TOYKAX U MPOU3BOAUTENSAM 000pynoBaHUs. OCTalbHYIO YacTh MPOJABaTh, UCIIOJIb3Yys JAUPEKT-
Me (peKiamy Mo IoYTE) U PEKIaMy B TOPTOBBIX KypHaJIax.

Crpanwura 3. Iemu: 10% poeraka B roay 1; 15% peiaka B roxy 2; 25% peIHKA B rony 3.

Crpanuua 4. M3aepxku:

OO0BeM IpoJaxk B eTUHHUIIAX 100 000 150 000 | 250000
[TocTostHHBIC 3aTpaThl HA CIUHUILY 1,80 1,20 0,72
[lepemeHHBIC 3aTPAThl HA SAUHHILY, €BPO 2,12 2,12 2,12
CyMMapHbIe U3JIEPKKH, €BPO 3,92 3,32 2,84




Crpanwuma 5. [Ipubsuis/YObiTku. CpeqHsis 1ieHa 332 eJUHHITY cocTaBisieT 3,48 eBpo, Hama
MO3UITUS OLEHUBAETCS cheayronmM odpazom: 0, 44 yOBITOK Ha eIMHUILY B TOf 1, T.€. YOBITOK B
44 000 eBpo; 0,16 npubObUTH Ha eaUHUITY B TOay 2, T.€. mpudbutb B 24 000 eBpo; 0,64 nmpuObLIL
Ha euHUIY B rofay 3, T.e. mpuosLis B 160 000 eBpo.

Crpanuna 6. 3axmroueHue. PUCKH, CBS3aHHBIE C TOTEPSIMH, Malbl. be3yOBITOUHOCTH
coctapinsieT 13% eMKocTH pbIHKA. YUYHUTHIBas BCE, UTO Y HAC €CTh, HE JIOJDKHO OBITH MpoOIeM B
JOCTHXKEHUH 0€3yOBITOYHOCTH, PUYEM B OUEHb CKOPOM BPEMEHH.

Eciu MBI TOJKHBI BRITIONHSATE CBOM O0S3aHHOCTH TIepe]] aKIIMOHepaMH, TO HAIIIH JICHCTBH
aOCoJIFOTHO sicHBl. Hukakux nanmpHenmux kosiebanuid. I xotenm Obl mpocuth Bac omo0puTh
MPOCKT. ..»

«bwin, Bamm mociienqaue 3amedanusi aOCoMOTHO HeonpaBaaHHbl. Hactosmuii CoBer He
HY)KJAaeTCs B HAIIOMUHAHUAX 00 003aHHOCTSX Mepe aKIonepamm», — ckasan I1. Jlonkactep.

BrickazanHoe Bamu mnpemyiokeHue B TOM BHIIE, B KOTOpoM Bbl ero mnpenctaBuiu,
CJIMIIIKOM YIIPOINAEeT CUTYAlUI0 U BechbMa OJHOCTOpOHHE. HeT peanbHOro yuera BO3MOXKHBIX
pUCKOB. A pucku cymecTByOT. Ecnu 01 y Bac Obu1 Takoii ke OmbIT, Kak y MEeHs, TO Bbl Obl
MOHSUIH, YTO CTaTh PHIHOYHBIM JIHJIEPOM — HeJeTKasl 3aJ1adya 0COOCHHO, KOTJJa KOHKYPEHT, TaKOM,
kak “Bectepn JIta.”, npouHo o6ocHOBascs Ha pblHKE. PpiHOUHAsA 1075 B 85% — 3TO pbIHOYHOE
MIPEBOCXOJICTBO C OOJIBIINM 3amacoM!

OunbTpoBaHWE — 3TO WX OW3HEC, U OHHU JENalT €ro Xopomo. B oTuere Hurge HeT
YIIOMUHAHUS HU O MPETEH3UAX IO XapaKTEepUCTUKAM MX MNPOAYKIHMH, HU O XKajlobax Ha
oOciyxuBaHUE U IIeHy. Bee, kK yeMy CBOIUTCST OO KOMMEHTApUi, 3TO 3aMEYaHKUE O TOM, YTO
ObUTIO OBl MPEKpacHO, eciii Obl OHM HE MMENIM Takoro mpeBocxojacTBa! Kak MOXKHO m3BIeuYb U3
TaKUX 3aMEYaHUl pallMoHalbHOE 3epHO Ans Oyaymiero? Ha perHke cymectByroT 11 mpyrux
npousBoguTenel GpuabTpoB. U yto uM ynanoces caenats? OdeHp mano. Y HHX KpOIICYHBIE,
CIIEMaJIM3UPOBaHHbIE pa3feibl ppiHKA. K yemy cBoauTcs uX cymmapHas pelHO4YHas nois? Ha
11 npousBoauteneit — 15%.

Her Hukakoro ydyera KOHKypeHTHOH peakuuu «Bectepn JIta.». A pearnpoBatb OHU OyIyT.
breicTpo. U xecTtko. [jist HUX 3TO HE BTOpOCTENeHHas mpooyiema — 3To ux xyed! [lepexon k Ham
PBIHOYHOM J10JIM OBLI OBl )KECTOKUM YAapoM IO MX NpuObUIsIM. PeiHOYHas fnoms B 25% s 3-ro
rojia yMeHbIIWIa Obl UX BaJOBYIO MpUObUIL HA 25%. Hu onHa KomMmaHus HE OTHecaach ObI K
TOMY paBHOAYIIHO. Mpbl Obl He OBUIM paBHOAYIIHBL [loueMy MBI JIOJKHBI OXUAATh
CIIOKOWCTBHUS OT HUX?

OHu  pacnosaraloT  CJIOKHUBIIUMHCS ~ CBSI3SIMM €O BCEMH  NPOM3BOAUTEISIMU
NEPBOHAYAIBHOTO O0OpYJOBaHUS M B  pe3yiabTare ATOr0 AaBTOMATHYECKH IOIYYaloT
BO300HOBJICHHE BCEX 3aKa30B M0 3aMEHE OT I0JIb30BaTeseii Ha 3aBojiax. B cpeqHeM ux GuibTpsI
ciayxat 6 sner. Sl comMHeBarOCh B TOM, YTO KaKOW-TMOO TOKyMaTesb pacCMaTpUBAET MX Kak
3HAQUYMTENIBHYIO IO 3aTparaMm 4dacTb. Paccmorpum 400 riaBHBIX NMOKyHaTeseil... B CyMME€ OHU
pacxoayroT B roxa okoiio 2 475 muH eBpo, T.e. 5 600 eBpo kaxpiii. Tak kKak 3aMeHsEMbIC YacTH



3aKynarTcs B TEYEHUE BCETro Iojia, TO 3TO COCTaBisgeT 0Koio 470 eBpo B MecsIl. ITO C TPyIOM
MO>KHO CUMTATh 3HAUUTEIBHBIMU PACX0JIaMU AJIs TOKYTaTeNsl — KPYITHON (PUPMBI.

Hakonen, Hajio HOMHUTb, YTO A3TH (QWIBTPHl MNPEAOXPAHIIOT UYPE3BBIYANHO J0pOroe
o0opynoBaHue, U creuuUKans Ha HUX COCTABISETCA C BKIIOYEHHEM YCIIOBHHM O rapaHTHH.
[losTOMY HEOCTATOYHBI MOTHBBI 11 SKOHOMHH Pa3MEPOM B IIEHHU NPH MOTEHLIUAIBHOM PHCKE
B THICSTYM (DYHTOB, KOTOPBIE COCTABIISIET CTOMMOCTH 00OPYAOBAHUS.

«To, uro Bel, Ilon, ckazanu B OTHOLIEHMM IIOKYIaTeleH, BO3MOXHO, BEpPHO. XOT
WH)KEHEPhl HaBEpHSIKA OCBEJAOMIIEHBI 00 3Tux GuiabTpax, — mnpomoxun b. Mak-I'perop,
JUPEKTOpP MPOM3BOJACTBA, KOTOpOMYy ObLIO Ooiyiee mIecTUAECATH JieT. B Jokiage MenbKoM
nenaetcs ofHo 3ameyaHue. Cpok ciayXObl 3TUX (QUIBTPOB B cpeaHeM 6 seT. Mbl, Kak U apyrue
KOMIIAHWHU, OOHAPYXHJIM, YTO JOJDKHBI YHCTUTh METAIOKEPAMHUYECKYI0 OpOH3Y KaXKJIble TpH
Mecsia. Mbl UCHIOJIb3yeM PacTBOP KayCTHKa, 3aTeM HEHTpanau3yem ero ciaaboil KMCIOTOH. DTo
JIOpOrOCTOsAIIasl ONepanys Kak ¢ TOYKH 3pEHHs MaTepuajoB U TPyHAa, TaK MHOTAA U C TOUYKHU
3peHus npoctoeB obopyaosanud. [loyemy Obl HaM He 3aBUTh, YTO MPU UCIIOJIH30BAHUM HAIIUX
HOBBIX (DMIIBTPOB BBI TPOCTO BRIOpAChIBaeTE CTAPHI CEPICUHUK U CTABUTE HOBBIN?».

«Ecnu MBI cenaeM 3TO, TO Mbl JOJDKHBI CHU3UTh LIEHY Ha CEpPIEYHUKU A QUIBTPOB, U
3TO PacKpoeT Haml ceKpeT. ENWHCTBEHHAs pasHUIA MEXIYy HAIIUMHU (QIIBTPOBAIEHBIMU
arperatamu u ¢uisTpamu «BectepH JITa.» — 310 cepaeuHuk QuiabTpa. OHU JaXe BBITISAST
OJIMHAKOBBIM 00pa3oM, HE cuuTas pa3HHLbI B 1BeTe. Kpome Toro, s He MOHMMAIO, IOYEMY MBI
JIOJDKHBI YCTaHABIMBATh Ha PhIHKE 00Jiee HU3KYIO IIEHY 3a JIy4lIHi QUIbTp JMILIb TOTOMY, YTO
Ha pBIHKE MOMYJSPHBI MPO3payHble IUIACTHUKOBBIE KOPITyca, IMOCKOJBKY TOIZIa MOJIb30BATEIH
MOTYT HaOJIIOAAaTh OCTATKU Tocie GuiabTpamuu. B TO ke Bpems s IOMHIO, 1 MOM COTPYIHUKH
MPOBEPSUIH 3TO, UTO B 1962 r. B cyle paccMaTpuBajioCh €0 O TOM, YTO OJUH U3 MJIACTUKOBBIX
KOPITyCOB B30pBAJICS I1OCJIE TOTO, KaK BO3POCIIO JaBlieHHE B TpyOompoBoje. Torna 3ToT ciaydaii
IpUBJIEK OOJIbIIIOE BHUMAHUE OOLIECTBEHHOCTH. DTO OYeHb HEKCTaTH. MHe He XO0Teaoch Obl,
YTOOBI OT HAC YCKOJB3HYJ TOT ¢akT, uro 80% npuObLIM Hamieil koMmnanuu wiu 1,74 MiH eBpo
oOecreunBaeTcst oTheseHneM ObIToBOro (apdopa. Bce, 4To MOXKET MOABEPTHYTH PUCKY 3Ty
pUOBLIb, TOMHKHO OBITH PACCMOTPEHO OueHb MOApoOHO0. Ecnu MbI, B KOHIIE KOHIIOB, M Oynem
3aHUMAaTbCs 3TOM 00NACTHIO, TO MBI HE MOYKEM PHUCKOBaTh U MPUMEHSATH [IACTUKOBBIE KOPITyCa.
MBI 10JKHBI UCIIOJIB30BaTh YTO-HUOY/b 00Jiee MPOYHOe: METAJ UM METAJIIMYECKHE CIUIABhI.

Buesamno B pasroBop Berymuia /. JleBuc, UMeronuii caMblii OOJIBIION CTak B KauecTBe
YjieHa COBETa, (PMHAHCOBBIA TUPEKTOP. «/ [KOH, HOCTYNUTH TaK — 3HAYUT HOWUTH MPOTUB PHIHKA.
BbI 10JKHBI TOCTaBUTH HA PBIHOK TO, YTO OH XOYET».

«Hert, buyu, Mbl He OyZeM MPUHUMATH Ha ce0sl HUKaKuX 0053aTeIbCTB B TOM KOHKPETHOM
ciyuyae. B memnom s 1oBOJEH mpeasioKeHHEM B TOM ¢opme, B KOTOPOil OHO BBIJIBUHYTO, U s
IyMaro, 4yTo Apyrue wieHsl CoBeTa CUMTAIOT Takke. BO3MOXKHO, 4TO Teneps Mbl OCBEJOMJICHBI O
HEOO0XOAMMOCTH IIPOBECTH 0oJiee MOJHOE 00CIeI0BaHUE MOTEHUHUAIBHBIX HOBBIX MPOAYKTOB,
KOTOpble HEe OyAyT co3daBaTh PHUCKH JJI HAILlEr0 OCHOBHOI'O TOBapa M HE OyAyT BKIIIOYaTh
npuoOpeTeHne MO3UIUH JOMUHUPYIOLIETO JUIepa PHIHKA.

S nonararo, yro Bamemy sHTy3uasmy, buin, He Oyner HaHeceH yuiepO, €CiM Mbl He
MpeAnpUMEM HUKAKUX MaJbHEHIINX JCHCTBUU MO 3TOMY OTYETYy W MPOBeIeM Oojee IMOIHOE



UCCJIETOBaHNE BO3MOXKHOCTHU AUBEpcUPHUKAIK poayKiuu. S nenaro 3to npeaioxerne CoBety
B ounmanbHoi hopme. Mory ju st mpocuTh Bac mporosiocoBaTh?».

Keiic mo reme «Texnonoruu purancooro meremkmenTa». JIASEPHASA CUCTEMA P1IKAM

Ilens mpoekTa — BHEIpPEHHE B MPOU3BOJACTBO JasepHON cuctemsl PIKAM c¢ mmpoxum
CHEKTpalbHBIM JAMana3oHoM wu3nydeHus. [Ipubop mnpenHazHadeH i KOPPEKUMU (YHKLIUU
3peHuss W JiedeHus 3aboneBaHui ria3. Ilpoekt mnpeamonaraercs OCYIIECTBUTh 3a CYET
YBEIMUEHUs aKIMOHEepHOro Kamutana. O0bpeM BHemHuX uHBecTUIMH —390 Thic. moin. IIpoekt
IPEIOoNaraeTcsl peajnu3oBaTh, UCIONb3Ys IPOU3BOACTBEHHBIE BO3ZMOKHOCTH I'OCYAapCTBEHHOTIO
OINITUYECKOTO0 MHCTHUTYTA, Ha 6a3e KOTOPOTO U paboTar0T HHUIIMATOPHI IIPOEKTA.

®uHAHCOBBIN MPOPUIIL TPOEKTa

NPV, 1BIC. 1011
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OdunHaHcoBas oIleHKa mpoekra. Yucras Tekymas ctoumocth — 760 000 (mpu craBke
nuckoHTa 15%); Oyxrantepckuii ypoBeHb BO3BpAaTHOCTH — 182%; BHYTpeHHSAS HOpMa MPHUOBLIH
—22%; cpoK OKynaeMocCTH 2 roja.

Onenka peiHKa B mpoaykre. Ilpubop P1KAM moxer HalWTH NpUMEHEHHE B KPYIHBIX
0(pTanbMOJIOTHYECKUX LIEHTPAX, B Psj€ MOJUKIMHUK W OOJBHHII PAa3BUTHIX TOCYAApCTB MUDA,
YTO OINpEAEIIAET MAKCUMAJIBHBIN CcIIpoc Ha 3T 1eau B 2530 mTyK B roJl. YUuThIBasl ITUPOKHE
BO3MOXHOCTH Ja3zepHoil cucteMbl P1KAM, oHa MOXET HCHOIb30BaThCd KaK HCTOYHUK
KOT'€PEHTHOT'O U3IY4YEeHHUs /Il HAyYHBIX U Y4€OHBIX LI€JeH, yTo BKIIOYaeT B KPyTr MoTpeduTenei
HAYYHO-HCCIIEIOBATEIbCKHE MHCTUTYTHI. [lomoOHbIi cipoc Moxer coctaBuTh 10—15 mrTyk B
TOJI.

Hanuume MapkeTHHroBoro wuccienoBaHus. MapKeTHHTOBOTO — HCCIEIOBaHUS  He
IPOBOJWIOCH.



Hanmnume 3aka3oB Ha mnpopyknuioo. B Takux ycraHoBkax 3amHTepecoBaH CaHKT-
IleTepOyprckuil Hay4HO-KMCCIE10BAaTEIbCKII MHCTUTYT TUTHEHBI TpyJa U NMpodecCHoHaIbHbBIX
3a0oneBannii  (oTmenenue odramemonoruu), a Takxke Caskr-IleTepOyprckuit  meHTp
MUKPOXMPYPIruM TIia3a. Taxke 3aWHTEPEeCOBAHHOCTh MposBUIM Oonee 20 HHOCTpaHHBIX
Hay4HbIX 1IeHTpoB U Gupm CIIA, Kopeu, Ucnanuu, Uuaun, Utanum u Apyrux crpax.

CymectByromue aHanoru. JlazepoB ¢ aHaIOTMYHBIMU XapAKTEPUCTUKAMU HE CYIIECTBYET.

[TpeumymectBa HOBOTO MpoaykTa. PIKAM nMeer cpaBHUTENBHO HEOOJbIINE TabapuThl U
BecC, y100eH B oOpareHnu. HoBiiecTBOM SIBIsI€TCS HAJTUYHE UMITYJIbCHOTO M3JTYYCHHS BBICOKON
MOIIHOCTH € 33JJaHHOW YaCTOTON MOBTOPEHUS.

CnenuanpHas wHGOpManus (MHBECTHIIMOHHAS IPHUBJIEKATEIBHOCTh IpoekTa). IIpoekt
MPENOIaraeTCs peain30BaTh, UCIOJIb3Ysl MPOU3BOICTBEHHBIE BO3MOXKHOCTH ['oCy1apCcTBEHHOTO
ONTHYECKOTO WHCTUTyTa. I[lnomans, HeoOxommmas i COOPKH JIa3epHOM MEAUITMHCKON
YCTaHOBKHU cocTaBiisieT, 200 M.

Tpedbyembie wunBecTunuu. OOmas cymma cocrtaBiasger 390 000 mon.; WHOCTpaHHBIC
naBectrmy 390 000 moi.; coocTBeHHble nHBecTUMU 0 10I.

®duHaHCOBOE O0OCCIICUCHHE (33.]'[01", MMOPYYHUTECIILCTBO, ,[[p) Bnoxxennst obecrieunBaroTCs
IIpaBOM COOCTBEHHOCTH U COBJIaACIIbla IPCAIIPHUATHA.

HopmaruBrass wuHpOpManus (FOpuandecKas 3allUIIeHHOCTh IPOEKTa, HEOOXOIMMEIC
IIPaBUTEJILCTBEHHBIE pa3pelieHus). Ha mpuHumMn AeicTBUS J1a3epHOTO HMCTOYHMKA HMEETCS
aBTOpckoe cBuaerenbeTBO Ne 1085397 ot 28 oktsabpsa 1992 r. 3ampera Ha omyOJIMKOBaHHUE B
OTKpBITOH meuyaTu HeT. [l peanus3alMu NpOeKTa TpeOyeTcsl JHULEH3HMs Ha IMPOU3BOICTBO
MEIUIMHCKON amnmaparypsl. JIuieH3uio mpenmnosiaraercd MOJYYUTh B TEUEHHUE OJHOTO roja,
Korja OyayT 3aBepIIaThCs ONMBITHO-KOHCTPYKTOPCKHE PaOOTHI.

OKOJIOrMYecKHe  acleKThl  (COOTBETCTBME  IPOEKTa  HKOJOIMYECKUM  HOpMawm,
MpeUMyIIecTBa IO 3KoJoruu). B coctaB yCTaHOBKM HE BXOAST SKOJOTHYECKH ONAacHbIE
JJIEMEHTBI, & XapaKTePUCTUKH H3IIYyYEHHUs COOTBETCTBYIOT pa3peuieHHbIM HOopMaM. [Ipoekr
HaIIpaBJICH HA COXPAaHEHUE U YIy4IlIECHUE 310POBbs JIIOACH.

Nudopmarus o0 opranuszaii.

HazBanue Pagnant
dopma ToBapuILeCTBO ¢ OTPAaHUYEHHON OTBETCTBEHHOCTBIO
Opra"u3anuu
I'om ocHOBaHU 1990
Bun nesarenpbHOCTH [Tpou3BoACTBO U pa3paboTKa AIEKTPOHHO-ONTUYECKUX
npuOopoB
JIumo njst cBsA3U 3unanna Hectepona




Tenedon, paxc 7(812) 560-12-85

Anpec 193171, Poccus, C.—IlerepOypr, yn. babymkuna, 1. 36,
Kopr. 1

Kpartkoe ommcanue Tekymux omnepauuii KommnaHuu. Pa3paOoTka HOBBIX HCTOYHHUKOB
KOT€PEHTHOIO  ONTUYECKOTO  M3Iy4yeHUs JUIl  MEJUIMHCKUX, (U3NYECKUX  Hay4dHO-
MCCIIEIOBATENILCKUX M y4eOHBIX ILIEHTPOB, pa3paboTKa M IMPOU3BOJICTBO ONTOIJIEKTPOHHBIX U
AJIEKTPOHHBIX MTPUOOPOB IS CIIYy>KO [ 0CaBTOMHCTIEKITHUH.

JomomauTtenbHass HHGOpPMAIHS ISl pEIICHHS Keica IPUBOIUTCS B Ta0I.
Tabiuna .

DuHaHCOBEIC IIOKa3aTeJiv, ThIC. JOJI.

T'ox 1993 1994 1995

Kpatkocpounsl 0,0 0,0 0,0
e 00s13aTeNnLCTBa

OGopoTHBIC 2,1 0,9 3,0
CpencTBa

JleHexHbIe 1,1 0,9 1,0
CpencTBa

Honrocpounsie 0,0 0,0 0,0
00s13aTenbpCTBA

Yucrasg 0,6 0,0 1,8
MPUOBLIL

AKTHUBBI 2,0 0,9 3,0

OCHOBHEBIE 0,0 0,0 0,0
CpelcTBa

Haxomienuas 0,0 0,0 0,0
aMOPTHU3aLUS

O0BeM mpojiax 12,7 10,6 33,2

YuUCIIeHHOCTh 18 4 10
COTPYJTHUKOB

Vupasnenue. ['enepanbubiii qupextop: Urops AnekcanapoB, ONBIT paOOThl B KaueCTBE
PYKOBOAMTEISI IPEIMPHUSITHS — S JIET, JOKTOP (PU3UKO-MaTEMAaTHIECKUX HAYK.



Texnuueckuit nupekrop: 3uHauga HectepoBa, ombeIT paboThl Ha PYKOBOASIIUX
JOJDKHOCTAX — 5 JIeT, KaHUIAT TEXHUYECKUX HayK.

Keiic mo Teme «TexHooruu AHTUKPU3HUCHOI'O MEHEP)KMCHTA »

MEXAHMYECKMI 3ABOJI TATAPUHA

B 9T0ii cuTyanmu OMMCHIBAIOTCA COOBITHSA, MPOUCXOASAIINE HAa OF-HOM HOBOCHOHMPCKOM
MexaHnueckoM 3aBOjie, KOTOPBIH Cpelu MpoYyero NPOU3BOAUT JAeTaiu OypoB  JJs
HedTenoObIBarOIIEH MPOMBIIUIEH-HOCTA. Bpemst ageiictBus — 1999 r., mepuonm Oyma B
Hedredypenun mo-cie HeQTsiHOrO Kpusuca 1997 r.

B nauvane 1999 r. B. I'arapun, npe3uneHT MexaHMYecKoro 3aBojia, paccMaTpuBal IPOEKT
MOJIEPHU3ALIMU CBOETO MpeanpusaTHs. 3aBo] paboTan Ha 6a3e nepeoOopya0BaHHOIO CKIIAJACKOIO
MIOMEIICHHUS, BBITYCKaJl PasHOOOpa3HbIe NneTaiu I HedTe- W ra300ypeHust M sl CMEXHBIX
obmacreii. OgHMM W3 caMbIX KpPYNHBIX KIHMEHTOB 3aBoja Obula KommaHusi «Cubupckue
OypoBUKMY», KOTOpas 3aKynaia jietanu OypoB u 3anmvactd. B. ['arapun pabortan mo exeroaHbm
KOHTpaKkTaM ¢ «OypOBHKaMU» Ha IMOCTaBKy JeTajieil OypoB M 3amuacTteil B TeueHue § jer. B
1996-1997 rr. ux motpebHOCTH coctaBisiia 8 400 nerameid B roa. Paboramu Bce OypoBbIe
ycTaHOBKM «Cubupckux OypoBUKOB». I'arapuH 3Han, uto B peruoHe B 1998 r. pabotano 30
YCTaHOBOK 1O cpaBHEeHHIO ¢ 17 yctaHoBkamu B 1990 r. KonnuecTtBo npoOypeHHBIX CKBa)KUH
Bo3pocio ¢ 679 B 1990 r. no 1474 B 1998 1.

B MexaHuueckoM Iiexe 3aBO/a HAaXOJWJIOCh YEThIPE KPYIMHBIX PYYHBIX CTaHKa, KOTOpHIE
pabotanu Ha «CHUOUPCKUX OYPOBUKOBY», HO MOTJIM UCIIOJIBb30BATHCS U JUISl BBIIOJHEHHS 3aKa30B
npyrux norpedu-teneil. Ha kaxaoMm ctanke pabotan oAvH KBaJIM(ULIKMPOBAHHBIN pabo-uuii, HO
KaXkas Jetaiab Oypa TpeboBania 00pabOTKH Ha BceX YeThIpex craHkax. B. ['arapun gymain o Tom,
YTOOBl 3aMEHHUTh 3TU YEThIPE PYy4Y-HBIX CTaHKAa OJHMM aBTOMATHYECKHM, KOTOPBIM MOr Obl
OCYILECTBIISITH BCE OINEpaluu 00pabOTKH, KOTOpble TpeOOBaIUCH A JAeTajeil «OypOBHKOBY.
DTOT CTaHOK MOT' Obl MPOM3BOAMUTH CTOJIBKO € JAeTalied, CKOJBKO W YeThIPe HMEIOIIUXCS
CTaHKa, HO paboTain Obl Ha HEM TOJIBKO OJMH omnepaTop. BmecTo HaBbIKOB 00pabOTKH METasIOB
eMy norpedyercst KBaaudukaius, HeoOXoaumMasi 11l aBTOMaTU3UPOBAHHOIO YIIPABICHHUS.

dunaHCcOBasi oOleHKAa. PemieHue oneHuWBaNoch Ha 0aze pacueToB OTHOCHTENBHOM
ce0ecTOMMOCTH U aHalu3a JTUCKOHTHUPOBAaHHOTO TIO-TOKA JEHEXHBIX CpEICTB, KOTOpPbIE
MOKa3aJId, YTO BHYTPEHHSS HOpPMa MPUOBUIM INpeaaraeMoro mnpoekra coctaBuT 32% u Oyner
3HA4YM-TEJILHO BBIILIE CPEIHEB3BEIICHHON CTOMMOCTH KanuTasia s Ou3Heca.

Bormpocst

1. Cnenyer nu B. I'arapuHy OCTaBUTH YE€THIpE PYYHBIX CTaHKAa W YETHIpeX pabouyux Io
METaJUly MJIM €My CJelyeT NepeiTH Ha aBTOMAa-TU3MPOBAHHBIM CTAHOK, PAHHIOID BEPCHUIO
KOMIIbIOTEPH30BAHHOTO CTAaHKAa, CHOCOOHOIO BBINOJHATH BCE 3Tambl 00paOOTKM JaeTanei s
«Cubupckux OypoBUKOB»?

2. Kak B. I'arapun MeHsieT KoHQUTypanuio 1enovky neHHoctu? (s pa3paboTku crieHapus
U OTBETAa Ha CJIEYIOIINE BOMPOCH! BOC-TIOJIB3YWTECH TPEMSI HMHCTPYMEHTAMU M BO3MOXHOCTSAMU
CTpaTeruye-cKoro MeHeXKMeHTa Oyxydera).

3. Kakyro B3auMOCBsI3b 1LIeNIOUKe LIeHHOCTH B. ['arapuH neltaeTcss HCIOIb30BaTh?

4. VI3MeHUTCS M XOTh OJIHA M3 KOHKYPEHTHBIX CHJ B IIETIOYKE IIEHHOCTU B XYALIYIO JJIS
l'arapuna cropony?

5. Cmoxer s ["arapus noaziepKuBaTh MOJOKHUTEIBHON YUCTYIO NPUBEJCHHYIO CTOMMOCTb,
KOTOPYIO 00eIaeT mporuo3?

6. Kakue tpu (hakropa, BIUSAIOMINE HA U3JEPKKH, UMEIOT OTHOILEHUE K aHAJIN3Y pPeIleHus?
[Touemy?

7. Kakue Tpu (akropa BIMSHHUS Ha M3JEPKKU HCIOJHUTENIBHOTO XapakTepa Haubolee
BaYKHBI IIPY aHAJINU3E PELICHMS?

8. Kak koHkypupyert ['arapun B HacTosiee Bpemsi?



9. Kakoii u3 i obumx crpateruit [loprepa paccmarpuBaemasi CUTyalusi COOTBETCTBYET?

10. TlpuBenet nu penieHrne K NEPEMEHE CYIIECTBYIOLIEH CTPAaTEruy Ha APYTryro?

11. byner nu u3MeHeHHUe CBsI3aHO ¢ (PAKTOpPAMU BIUSHHUA HA U3IEPKKU (CTPYKTYPHBIMH H
UCIIOJHUTEJIBHBIMU), KOTOpble HcHojib3yeT B. I'arapuH, 4T00BI 1OOUTBCS KOHKYPEHTHOIO
npeumyiiecrsa?

12. Imeet 11 cymiecTByromas enovyka IIEeHHOCTH B3aUMOCBS3b C HOBBIMU NPETIOKESHUSIMU?

13. CnocoGen nu ['arapun KOHKYpUpPOBaTh B IpeiaracMoil KOHKYPEHTHOH MO3UIu?

Keiic mo Teme « Texumomoruu YIIpaBJICHHUA HWHBCCTUIMOHHBIMHU IIPOCKTAMMU»

N3BECTHSKOBBIN KAPLEP

B. . ManpunkoBy HpaBWJIach cXeMa CIEJIKH, KOTOPYI0 OH COOHMpaics MpeaIokKUTh
MHBECTUIIMOHHOMY KOMHUTETY BeHuUypHOM Kommanuu «MHBectopsl LlenTpansHoi Poccun»
(MLIP). D10 6BLIO €ro mepBoe Ba)xHOE 3a/laHue mociie paboThl B OT/AENE KPEAUTOBAaHUS B OaHKeE,
U TO, YTO OH Y3HAJ O MPOEKTEe, BBHITJSAAEIO OYECHb 3aMAaHYMBO. 3a TOCIETHIOI HEIENI0 OH
BHUMATEIbHO  Mpoued  Ou3Hec-TUlaH,  MPEACTABICHHBIM  KOMIaHHUEH-pa3paboTIMKOM
W3BECTHAKOBOTO Kaphepa, IOCETHJI Kapbep MU OOCYAWJI PsiA BOIPOCOB C PYKOBOJCTBOM
KOMITAHUM. Y HEro CO3[ajoCh XOpPOUIEEe BIEYATICHHUE O KOMIIETEHTHOCTH PYKOBOJCTBA. XOTs
HEKOTOPBIC BOIIPOCH! OCTAJIUCH HE CHATHIMU, OM3HEC-TIIAH 3aCITyKUBAJT JATbHEHIIIETO N3YICHHUSI.

[IpennoxxeHue cocTossio B pa3pabOTKe W3BECTHSIKOBOTO Kapbepa B Topoae A,
pacnonoskenHoM B 700 mwirsx (6onee 1 000 kM) oT MockBbl. «VI3BECTHSKOBBIN Kapbep» —
NpeAnpUsITHE, OPraHU30BAHHOE KaK aKIMOHEpPHAasi KOMIIAHUS 3aKphITOro Tumna, B koropou 30%
aKI{ MTPUHAIIC)KAT MYHHIUITATBHBIM Bi1acTsM, 70% — 50 coTpyTHUKaM TpeIIPHITHS, TPHIEM
JI0JIsI pYKOBOJICTBA COCTaBISIET 25%, TeHepanbHblil 1upeKTop BaaaeeT 5%.

Jlnst pa3BUTHST M3BECTHIKOBOTO Kaphepa TpeOOBajlOCh MPHUBJIEYL BHEIIHWE WHBECTUIINHM B
pasMepe 5 MutH A07. HelHenHre BiaaienbIibl JaBaid padoyuX, MOMEIICHUH, IO U T.II., HO
UM HeoOxo1uMo ObUIO 3aKa3aTh 000opynoBaHue u3 Mramuu. PykoBoACTBO MOTJIO HHBECTUPOBATh
3 MJTH 10J1. COOCTBEHHBIX CpPEJCTB B BHUJAE JHUICH3UH, 00OPYIOBaHMS, MPOU3BOJCTBEHHBIX
TIomaae v T.10.

busHec-mnaH yxe Mmoiydua oTka3 B 0aHKOBCKOM (PMHAHCHPOBAaHUHM HA TOM OCHOBaHUH, YTO
(bMHAHCHPOBAaHMWE 3aMpaIIUBaJIOCh HA CIHIIKOM JUIMTEIBHBIH CPOK W HE 00eCleunBaioCh
JIOCTaTOYHBIMH TapaHTUSIMU. B yacTHOCTH, 0aHKH yKa3bIBaJId Ha TO, YTO JaKe MPU yMEPEHHOU
ctaBke 15%, MpoIeHTHBIEC TIIATEXH HA CyMMYy S5 MIIH J1oi1. coctaBuiau Okl 750 000 mon. B roj.
Y4uuTeiBass HEOOXOAMMOCTh IMOTAIICHUSI OCHOBHOM CYMMBI KpeauTa U TOT (DAaKT, YTO BBITUIATHI
CMOTYT Ha4aThCsl TOJIBKO MOCIIE MOHTaXka 000pyI0BaHUS U MEPBBIX MPOAAXK, YPOBEHb PUCKA OBLIT
OIICHEH KakK HempuemieMbiii. Kpome Toro, mo MHEHUIO 0aHKOB, pPyKOBOJICTBO MOXET OIICHHBATH
CBOH BKJIIag B 3 MJIH JI0JI., HO B cllydyae peaju3allid TaKuX aKTHBOB, Kak 00OOpyHoOBaHUeE,
MPOU3BOJICTBEHHBIE TUIOMIAAN M MOMEILIEHUsI, UX CTOMMOCTh OKakeTcsl Obl ropa3no Huxe. [lo
3TOW mpuyuHEe OAHKHU TOTOBBI OBUIM OIIEHHWBATH BKJIAJ PYKOBOJACTBA TOJIBKO B 2 MJIH 0., @ 3TO
BOCIIPUHUMAJIOCh KaK HEJIOCTATOUYHOE O0eCIieueHue i CCY/Ibl.

[Touemy OaHKM MOAXOMAT K OIEHKE BKJIaJja PyKOBOJCTBA KOMIIAHWU C TaKUX mo3uuuii? Mx
OCCTIOKOUT BO3MOXKHOCTh HEyJa4W MPEATNPUATHS U TOTEpH CcBouX neHer. [Ipu TakoMm mcxome
CTOMMOCTb aKTHBOB Ou3Heca OyJIeT CYIIECTBEHHO HIKE, YEM pBIHOYHAs CTOMMOCTh B
HOPMAaJIbHBIX YCJIOBUSX HJIM UX BOCCTAHOBUTEIbHAS CTOMMOCTb.

Kaxk crama 6u1 UIIP ornenuBaTh mHBeCTHIMK pyKoBoacTBa? OHa OYyJET OIEHHWBATH WX IO
BOCCTAHOBUTEJIBHON CTOMMOCTH aKTHBOB (T.€. CKOJBKO UM CTOMJIA ObI pa3padoTKa MoI00HOTO
MPEeANPUATHS B JAPYrOM MECTE), OTOMY YTO aJbTEPHATHBOM MOTIJIa CTaTh CAMOCTOSITENbHAs
pa3paboTKa MpeaNpUsATUS WK HaXOXKIeHUE MoJo0HOoN Bo3MokHOCTU. [Ipennonoxum, yto NP
OLICHUT BKJIaJ PYKOBOJCTBA Kapbepa B 3 MilH A0j. OOpatute BHUMaHHE, 4TO 3Ta IU(pa MOKET
CYILIECTBEHHO PACXOAUTHCS C OaJaHCOBOM CTOMMOCTHIO aKTHBOB. OTMETHM, 4YTO MOIXOI K



OLIEHKE 3aBHCHUT OT TOT'0, KTO €€ OCyIIeCTBIsAeT. MicXoast U3 CTPYKTYpbl U3AEPKEK NPEAIPUATHS,
OBLIO SICHO, YTO €ro MpHOBUIBHOCTH 3aBHCENIa OT MPOTHO3UPYEMBIX 00BEMOB. PyKoBOICTBO
oTJaBajo ce0e OTYET B TOM, YTO AJII MAaKCUMH3AIUU MPHUOBUILHOCTH MPOEKTa MM MPUIETCS
paboTraTh Ha ypOBHE pacueTHbIX 00beMOB. OHU HE XOTENU MOJIYYUTh TOJBKO YacTh TPEeOyeMbIX
CPEJICTB ¥ HEJIONOIYYUTh OCTAJIbHYIO YaCTh.

BripabaTsiBaeMbIif M3BECTHSK JOJKEH ObUT yI0BIETBOPUTH 20% cripoca Ha MECTHOM pPBIHKE
HeMeHTa. 18 npeAanpusTHii y)xe MoAnucany corjameHus o Hamepenuax 3akynuts 2 300 000 T
LIEMEHTa, I[IOJIy4deHHOTO M3 Kapbepa, HO Jaxe I[I0clie MOJEpPHU3ALUU  €XKeroJHas
MIPOU3BOIUTENILHOCTh Kapbepa Moriia ObITh Toabko 600 000 T.

[lo mporHozam depe3 mATh JET NpPeANpUATHE IOJDKHO OBUIO MpoJaaBaTh IIEMEHTa Ha
30 MJTH J10JI. ¥ TOJIy4aTh NMPHUOBUTH MOCTE YIUIAThl HAJOTOB, PaBHYIO 5,8 MIIH JI0JI. B TOJ. DTH
uu@psl 1aHbl B IIeHaX Ha CeroAHsIHui neHb. CTpoutenscTBo B Poccum mepekuBaer mepuon
Oyma, a moBbIlIeHHEe Tapu(OB Ha TPAHCIIOPTHBIE MEPEBO3KH JIaBAIO M3BECTHIKOBOMY Kaphepy
MIPEUMYIIECTBO Niepe]] KOHKYpEeHTaMH B 3 J1071. 3a T.

B. U. ManpunkoB cumran, uro UIIP momkna morpeboBaTh 62,5% ydacTusi B COOCTBEHHOM
Kanurase 3a UHBECTUPOBAHUE 5 MJIH JI0JI., YTO ObLIO ObI MPOMOPIMOHANBHO BKJIAJaM CTOPOH B
mpoekT (5 mix: 3 MiH = 62,5 : 37,5).

Kax BeHUypHBI KallUTAIHUCT PelIaeT, CKOJIBKO TpeOoBaTh COOCTBEHHBIX cpeacTB? CoriacHsI
JIY BBI C HUM?

Ha mnpakTuke, WHBECTHIIMOHHBIE pEIICHUS HE TNPUHUMAIOTCS OTACNIBHBIM JHIOM. Y
«uBectopoB LlenTpanbHoil Poccun» ObuT KOMHUTET IO pacCMOTPEHUIO MHBECTULIMN B COCTABE
u3 3 yen., KOTOPBI MPUHUMAJ PELICHUS O MPEIOCTABICHWH WHBECTHIIMA W 3aHHUMAJICS HX
KOHTpOJIEM. 3aJjaua KOMUTETAa [0 MHBECTULIUSAM COCTOsJIa B PACCMOTPEHUN PEIIEHUH, IPUHATHIX
COTpYOHUKAaMH, Ha TMpPEAMET TMOATBEPKACHHUS HUX COOTBETCTBHS UeisM Kommanuu. WI[P
IpeciieioBajia 11eJb MHBECTUPOBAHUA Ha 5 JIET C TeM, YTOObI 3aTe€M BBINTH W3 JeNa IyTeM
MPOJAXH CBOEH NONM WIM MyOJIMYHOTO AaKIMOHMPOBAHHS M MPOJAXH aKIMii Ha (OHIOBOM
peiHKe. B paccmaTtpuBaeMoM ciiyyae CUMTAJIOCh MaJOBEPOSATHBIM, YTO 4epe3 S JIeT KOMMAaHUS
«/3BeCTHIKOBBIA Kappep» OyIAeT ToToBa K BBIMYCKY aKIUH HAa PBIHOK, U TMOITOMY
MPEINOYTUTEIIEHBIM BapHAaHTOM «BBIXOAa» ObUIa Tpojaka IOJMM ydacTHs. J[ins oleHkH
KOMITAaHUU CJIEIOBAJIO BHIOPATh MOAXOASIINN KOO(POUIIUEHT TUCKOHTUPOBAHUS U METOJI pacuera
(uHATBEHOH (T.€. HA MOMEHT «BBIX0/1a») CTOMMOCTH KaKIOH JT0JIM MHBECTHUIIHIA.

Jlns Takoro OusHeca, kKak «3BeCTHIKOBBIN Kapbepy, A KOTOPOTO CYIIECTBOBAIA HE OYEHb
BBICOKHE TEXHOJIOTUYECKUN U PHIHOYHBIN PUCKH, COWIN MPUEMIIEMbIMU (UHAIBHYIO CTOMMOCTD,
B 12 pa3 mpeBbImaoiy0 IpruObLUIb TOCE YIIAThl HAJOTOB, U KO3()PHUIIMEHT TUCKOHTHPOBAHUS,
paBHbIif 40% BIIOTH O MOMEHTA «BBIXO/a».

Pacuer nomu cOOCTBEHHBIX CPENICTB, KOTOPYIO MOTPEOYEeT BEHUYPHBII KalUTaIHUCT.

1. KakxoBa Obl1a CTOUMOCTH KOMITAHUU TIPU «BBIXOJE»?

Otset: 69,6 mun non. (12 - 5,8 muH).

2. KakoBa 1105151 COOCTBEHHBIX CpeaCTB, KoTopyio Tpedyet ULIP?

OtBeT: 1eneBass CTOMMOCTh 4epe3 5 et coctaBuT 5 muH - (1,4)5 = 5 mun - 5,378 = 26,89
MIH = 38,6% CTOMMOCTH KOMITAHUH.

3. Hackonbko 4yBCTBHUTENbHA OLIEHKA MHBECTHUIMHA K TaKMM, Ka3ajJoCh ObI, IPOU3BOJHHBIM
nudpam, kak GUHAIBHASI CTOUMOCTh U KOG OHUIIMEHT TUCKOHTHPOBAHUS ?

OtBer: ecnu KpaTtHoe A pacueTta GuHaIbHON cTtommoctd = 10 (a He 12), To ¢puHaIBHAS
croumocth = 58 mutH. LleneBas croumocts uepe3 S metr = 5 mutH - (1,4)5 =5 moH - 5,378 = 26,89
MIH = 46,4% CTOMMOCTH KOMITAHUH.

OtBet: ecnn kodpduuueHt nuckontupoBanusi Oymer He 40%, a 35% u ¢uHanbHAA
CTOMMOCTB B 12 pa3 BbIlIe NPUOBLIH, TO LieJeBasi CTOMMOCTh yepe3 5 met = 5 muH - (1,35)5 =
5 mmH - 4,484 =22.4 miH = 32,5% CTOMMOCTH KOMITAaHHUH.

OtBet: ecnu kodpdumment nuckontupoBanusi Oymer He 40%, a 30% wu ¢uHANBHAS
CTOMMOCTH B 12 pa3 BbIlIe MPUOBUIH, TO IeJIeBasi CTOUMOCTh 4epe3 5 et = 5 muH - (1,35)5 =
5Min - 3,71 = 18,6 Mt = 27% CTOMMOCTH KOMITAHUU.



OOpaTture BHUMaHME, YTO MPU TAKUX JIOMYILEHUSIX OTHOCHUTEIBHO IEJEBBIX IMOKa3aTenei
HOPMbI BO3BpaTa Ha WHBECTULMH KOMIAHUSIM HEOOXOAMMO OOEeCneunBaTh MATHKPATHOE
yBeIMUEHUE NPHObLUICH B TeYeHHE 5 JIET, YTOObl 3aMHTEPECOBATh BEHUYPHBIX KaIMTAJIHUCTOB.
VYuuThiBasg, 4TO pPEHTA0EIBHOCTh MPOJAYKLUHU IOJ AABJIEHHEM KOHKYpEHIMH OyaeT HMETh
TEHJIEHIMIO K CHW)KCHUIO, Ha MPAKTUKE Takue TpeOoBaHUS OyAyT O3HA4YaTh YBEIWYCHUE
00beMoB cObITa mpuMepHo B 10 pas.

Jns HaunHaromux ¢ Hyas npeanpustuii ULP ycraHoBuia Obl cTaBKY TMCKOHTUPOBAHUS B
70%, cpok «BbIXOZa» ObUT OBl TO3Ke (NMMpUMEPHO uepe3 7 JeT) U Tpedyemoe KpaTHOE Jis
npubsLiei 6pu10 OBl Bhime (10 20 pa3). IlpuunHa kpoetcs B Gosiee BBICOKHX YPOBHSX PHCKa
(uMen OBl MECTO TEXHOJOTHYECKUH U PHIHOYHBIM PUCK, IPAKTUYECKH OTCYTCTBYIOLIMH B Cllydyae
«/I3BECTHIKOBOTO Kapbepa»), B MEHbIIEH JIMKBUAHOCTH HWHBECTULMH (4acTO HOBBIE
MIPEANPUATHS B PELIAIOIIEH CTEIIEHN 3aBUCAT OT JIIOACH U MMEIOT HE3HAYUTEIBHOE KOJIUYECTBO
MaTepHAJIbHBIX aKTUBOB; MAIIMHbI IIPOAATH JIETUYE, YEM UAEH) U B TOM, YTO NEPHO 10 «BBIXOAA»
ObL1 ObI OOJIBIIIE.

B kagecTBe mMepBUMYHOTO MpeIOKEeHUs1 Obuia pazpaboTaHa CTPyKTypa (PMHAHCHPOBAHUS,
npecTaBiIeHHas B Ta0I. 22.

Tabnuna 22.

Crpykrypa punancupoanust 1P

YyacTHUKHU WnBectunuu, nou. CtonMOCTE 3a Axnuun

aKIIMIo, JIOI.

«MlHBECTOpBI  LIEHTPaAJILHOMN 5 MiH 1295 3860
Poccun»

Cy1ecTByOIIHe aKITMOHEPHI 3 MiTH 489 6140

(OOBIKHOBEHHBIE aKIIHH)

Ecnm mokasarenu aedaTenbHOCTH KOMIAHUKM OyIyT OTBEYaTh PACUCTHBIM JIAHHBIM, TO Yepe3
5 JIET CTOMMOCTD JOJH Y4acTusl KaKIOW U3 CTOPOH OyneT crneayromieit (tadi. 23).

Tabmuna 23.

CTOMMOCTB JIOJM Y4acTusl KaKIOr0 MHBECTOpa, MIIH JOJI.

«uBectops! LlentpanbHoit Poccuny» 26,89

CymiecTBytomme AKIIMOHEPHI 42,71
(OOBIKHOBEHHBIE AKITHH)

[leperoBopsl MO HHBECTHUIMSIM. B meperoBopax BBIICHUJIOCH, YTO PYKOBOJICTBO
«/3BECTHSIKOBOTO Kaphepa» W MECTHbIE BJIACTU HE ObUIM TOTOBBI YCTYHNUTh MouTH 39%
KOMITAHUM 32 5 MJIH MHBECTHUIIMH. YKa3bIBAJIOCh, YTO B KOHEYHOM CYETE, PYKOBOJCTBO OyIeT
WCIIONB30BaTh CBOM YMEHHs JUIA oOecredeHuss paboTel kapbepa, a WP Oyaer Tombpko
HaO0JII0/1aTh, KaK J0XO0Abl «M3BECTHSIKOBOTO Kapbepay pacTyT. DTO Ka3aloCh HECTPABEITHBBIM.
Kpome Toro, 3zameueno, uto HIIP He cMorma Obl ympaBisiTh KapbepoM CaMOCTOSITEIBHO.
[Tomumo 3TOrO0 pyKoBOACTBO «lI3BECTHSAKOBOIO Kapbhepa» XOTEJO 3HATh, YTO CIyYUTCS, €CIIU
Ou3HEeC MPEeB30UIET OXKHUIaHUs U (PUHAIbHAS CTOMMOCTh OKa)KeTCSl paBHOM, K mpumepy, 90 mon.

[IpeBpilIeHNE NTOKa3aTenei NpeACcTaBIeHO B Ta0. 24.

TaOmuna 24.

[TpeBrbineHNe MoKa3aTenei, MITH JIO0J.

®duHaIBHAS CTOUMOCTD 90

«MuBecrops! LenTpanbaoit Poccumy» 0,386 - 90 M = 34,74 mMiH
CyiecTByolre aKIMOHEPbI 0,614 - 90 mau = 55,26 muH
(OOBIKHOBEHHBIC aKIIHH )

Ha xaxneiii 1 MiH  goi., A00aBiieHHBIH K (UHAIBHOH CTOMMOCTH, CYIIECTBYIOIINE
akuoHepsl noyymin 661 618 000 mo.




Aprymentom HWIIP Opui0 TO, 4YTO, €cClU TMPEANPUSNTHE pacmajgeTcs cpa3y Mocie
MIPEAOCTABICHHS] MHBECTUIIMM, KAITUTaJ Pa3AeIUTCS MPOMOPIHOHATEHO J0JIEBOMY yUaCTHIO (T.€.
NLIP — 38,6%, a cymiectByroinue aepxkarenu akiuid — 61,4%).

PaccmatpuBasi OusHec-miaH, komuteT 1Mo wHBecTHIMsAM WIIP Toxke BhIpasmy HEKOTOpHIS
comMHeHus. «YTo Mpou30MAeT, €ciii PyKOBOJICTBO HEIOBBIMOIHUT MOKA3aTEeNIN?) — CIPOCUIT OJIUH
YMYJIPEHHBIN OMBITOM BEHUYPHBIA KanuTaiaucT. «lIpeamonoxum, 4to GuHAIBHAS CTOUMOCTH B
pe3ynbTaTe coctaBUT HEe 69,6 MaH goi., a 34,8, T.e. B iBa pa3a MeHblIe oxugaeMoil. Toraa Ha
Hac JISDKET JIbBUHASI J10Js YOBITKOB». B 4em 31ech Bompoc — B CIpaBeAJIMBOCTH WM B HOpPME
BO3BpaTa, kKoTopyto TpedyroT “UuBectopsl LlenTpanbHoit Poccun™?».

Taomuma 26.

HenoBeInosHeHNE TI0 TIOKA3aTENISIM, MJIH JIOJL.

duHanpHas CTOUMOCTD 34,8

«MuBectops! LlenTpansHoii Poccun» 0,386 - 34,8 = 13,43 muH
CymiecTByOIIME aKIIMOHEPHI 0,614 - 34,8 =21,36 mun
(OOBIKHOBEHHBIE aKIIHH)

Ha xaxuprit 1 mute non. HenossimostHeHus VP nonecer yosiTku B 386 000 mout.

[lepeBbInoHEHNE BO3HATPAXKIAETCSA, a HEJAOBBINOJIHEHUE HAKAa3yeMO B COOTBETCTBUU C
MIPOIOpLKEH T0JIEBOT0 y4aCTUSI CTOPOH.

Oco3HaB 310, pykoBogutenu «M3BectHakoBoro kapbepa» u MIP npunum k cornacuro. Yem
0oJIbIIIe COOCTBEHHBIX CPEJCTB KOMIAHUMU OYIET MPUHAIJICKATh €€ PYKOBOJCTBY, TEM OOJIBIITYIO
BBITOAYy OHO TOJYYUT B CIydae ycCrexa WIu TeM OOoJbIIue YOBITKH IMOHECET B Cliy4ae Heyaaqd
npennpusaTus. Mcxons u3 3Toro, o0e CTOPOHBI PEeUIMIN BbIPA00OTAaTh CIIOCO0, KOTOPBIN MO3BOJINI
OBl pyKOBOACTBY «/3BECTHAKOBOTO Kaphepa» MOJIy4daTh OOJBIIUK BBIUTPHIINI OT yCIexa, a B
ciay4yae Heyaauum obecrieuns Obl HauMeHbie Heynooctsa mist ULIP. [Ipenmerom 6ecniokoiicTBa
WILIP Obuto ¥ TO, YTO, MOJYYMB MHBECTHUIIMH, TPYIIA PYKOBOAWTENCH MOTJa JIMKBUAMPOBATH
KOMIIAaHUIO M PACMacTbCAd WJIM YTO MOTJIO BO3HHUKHYTh pa3HOTJacue B TPyIe pyKOBOJCTBA, B
pe3ysbTaTe KOTOPOro KOMIIAHMS IepecTalia Obl CyIeCTBOBATh 10 OKOHYAHUS S-JIETHETO CpoKa
MpoeKTa. BoNbIIMHCTBO BEHUYPHBIX KAMTAIUCTOB HE XOTAT UMETh KOHTPOJBHBIM MaKeT B TEX
KOMITAHUSIX, B KOTOpbIE OHU HWHBECTHPYIOT cpeAcTBa. WM HyXHBI MOJTHOMOYUS JJIst
BMEIIATENLCTBA B Cilyyae HEOOXOJUMOCTH, HO OHM MPHU3HAIOT, YTO OOBIYHO PYKOBOJCTBO
CIOCOOHO JTydIIle YIPaBJIATh OM3HECOM, YEM OHU CaMH.

VYnyumennast ctpyktypa caenkud. B. . ManpunkoB ctan oOAyMbIBaTh CTPYKTYPY CHEIKH,
koTopass Obita Obl Oosee BbmwrpeimHONW mms WIP. WUIP morna Obl WHBECTHPOBATH CBOU
5 MJIH J10JI. B MPUBUJIETUPOBAHHBIE aKIMM C MPABOM HMX KOHBEpTHUpoBaHuUs B 38,6% BnameHus
KOMITAaHUEH B CiIydae €€ MPOJa)XKH WIM JUKBUAAIMU WIA C MPABOM WX TOTAIICHUS O JIUIEBOM
ctoumocTH 1o xenanuto UIIP. Ilpu TakoMm crieHapuu U IpU CTOMMOCTH «HA BBIXOJIE», PAaBHOM
69,6 muH o CIIA, yyactre aenuioch Obl CIeIyonmM 00pa3om:

«MuBectopsl LlentpanbHoit Poccumy 26,89 MJIH J1071.

N3BeCTHAKOBBIN Kapbep 42,71 mnH o1

Ecnu 38,6% QunanpHoil ctoumoctu OyayT MeHsble 5 muH goi., To MIIP Bocmomnb3yercs
CBOHMM IIPpaBOM IOTalICHUA IMTPUBUIICTUPOBAHHBIX aKHHfI.

[IpuBmiierupoBaHHble aKIMKU — 3TO AKLUKWU KOMIAHUM, UMEIolUe 0ojiee BBICOKHI CTaTyC IO
CpaBHCHHIO C OGI:IKHOBQHHLIMI/I AKIMUAMH B CJIy4acC JIMKBUJAIlUW AKTUBOB KOMIIAHUH. Taxum
o0pa3oM, NMPUBUIIETHPOBAHHbBIE AKIUU MMEIOT HEKOTOPbIE XapaKTEPUCTHKU KaK COOCTBEHHBIX
CpCACTB, TaK U JOJITOBBIX O6H38.TCHLCTB.

IIpu xakoit crommoctu 310 MOxeT mnpouzoiitu? Korma 5 mun = 38,6%, ¢unanbHas
CTOMMOCTH BCEM KOMIIaHHUU MpU «BBIXOJC» BECHYYPHLIX KAlTUTAJIUCTOB COCTABUT 13 M HOJI.

CTOMMOCTh  «BBIXO/Ia» MOXKET ObITh CKOPPEKTHUPOBAaHA IOCPEJICTBOM KyMYJISITUBHBIX
AUBUJACHOOB, BbIIJIATa KOTOPBIX IMTPUIUTACTCA 11O MPHUBUJICTUPOBAHHBIM aKIUAM. Tak o aKIIUuAM



OyIeT mojlydyeHa He TOJIbKO CyMMa JTUIEBOM CTOMMOCTH MPU MX MOTANIEHUH, HO ¥ HAKOTUICHHAs
cymma auBuIeHI0B. Hanpumep, ecnu Ob1 IpUBHIIETUPOBAHHBIC aKIUK JlaBayid nHBecTopam MIIP
BO3MO’KHOCTh MOJIy4aTh B I'OJl JUBUJEH/IbI HA CYMMY | MIIH JI0JI., TO CTOUMOCTb IIPU «BBIXOJIE» B
CJIy4yae MCIIOJIb30BaHUS MpaBa MOTAIeHUs aKIMi cocTaBmiIa 26 MJTH J10J1. DTUM MOXKHO OBLIO OBl
eme Oosbiie CHU3UTH puck i UIIP. AprymeHToM AJs CyIIEeCTBYIOIIMX aKIIMOHEPOB ObLIO ObI
T0, uto X0Tsi WMIIP cHmkaer cBOW puUCK B ciydae HEOJArompusTHOTO pa3BUTHS OW3Heca,
CYILIECTBYIOIIME AaKIIMOHEPHl MONy4aT OONBIIYIO JOTI0 BBITOJALI B CIydae MEPEBBITIOTHEHUS
IOKa3aTesel 1eITeIbHOCTU 110 CPABHEHUIO C OKNAEMbBIMU.

Urak, 6pu10 mpemioxkeHo cienyromiee pemenue. UIP ucnons3yeT 4yacTh HHBECTHPYEMBIX
€10 CpPe/ICTB Ha MOKYINKY NMPUBUIETUPOBAHHBIX akiuid. [lo 3TuM akuusiM OyAyT HaKariMBaThCs
JTUBUJICH]IBI B TEUEHHUE S JIET, KOTOpble OYyAyT BBIJIAYEHBI TOJBKO B CiIy4ae JIMKBUJALUU
KoMnaHuM. Takke nepen npoaakei 10711 UHBECTOPOB B KOMIIAHUU MTPUBUIIETUPOBAHHBIEC AKIIUN
JMOJKHBI ~ OynyT  moanexarb — moramieHuto.  CTpykrypa  (QUHAHCHpPOBAHHS  JOJDKHA
MpeAyCMaTpUBaTh UACHTUYHYIO OKYHaeMOCThb JJISI KaXKJIOM CTOPOHBI B CIydae JTOCTUKECHUS
O’KHMJIaeMBIX MOKa3aTeliel AesTenbHocTH (Tadi. 27).

TaOmuma 27.
OxugaeMbIc ITOKa3aTEIIN ICITSIbHOCTH
YyacTHUKH NuBectunumy, CtouMocCTh 3a Axnu
JIOJI. aKIHIO, TOJI. n

«MHBecTopbl LlenTpanbHoOM

Poccuny»
[IpuBHneTNpOBaHHBIC AKIIUN 4 MiTH 4000 1000
OOBIKHOBEHHBIE AKITHN 1 maH 4000 250
Cy1iecTByOIIHE aKIIMOHEPHI
OOBIKHOBEHHBIE aKIIUN 3 MutH 4000 750

CymiecTByrOIIME aKIIMOHEPHI OCTABIISIOT 3a c000i 75% coOcTBeHHBIX cpeAcTB. «HBecTOpHI
HentpansHoit Poccun» nomydarot 25% coOCTBEHHBIX CPECTB.

3aMeTpTe, YTO TNpenocTaBieHue (UHAHCHPOBAHUS B (popMe NpPUBUIETUPOBAHHBIX aKITH
naet MILIP BO3MOXHOCTh MPOBEPUTH, BEPUT JIM PYKOBOJCTBO B «KOHCEPBATHUBHBIC» MPOTHO3BI,
KOTOpbIe OBLIM BKIIOYECHBI B OM3HEC-TUIaH. Eciii pyKOBOJICTBO HE BEPHUT B CBOM MPOTHO3BI, OHO
HE CTaHEeT MPUHUMATh OO0s3aTENbCTBA IO COIJIAIICHHUIO, MO KOTOPOMY OHO OKAa3bIBAETCS
MO/IBEPKEHO HAauOOJIbILIEMY PUCKY B CIy4yae HEJIOBBINOIHEHUS ITOKa3aTeseH.

Takass cxema ¢uHaHcupoBaHus oOecrneunBana it MWIIP  HagexHyro 3ammry ot
HEUCIIOJHEHUSI 00s13aTENIbCTB PYKOBOJCTBOM KOMIAHUU «lI3BECTHSAKOBBIN Kappep», CTaBsi HX
IIPUBWIECTUPOBAHHBIE AKIMM B HA4yallo «OUYEPEIU 3a Pa3[eICHUEM CTOMMOCTH KOMIIAHUM.
Tenepb 1011 cOOCTBEHHBIX CPEJICTB CTAIN MPONOPLUOHAIBHBI MHBECTULIMSM KaX/10i U3 CTOPOH
B OOBIKHOBEHHBIE aKIIWU.

Urak, ecnu Obl uHAIBHAS CTOMMOCTH COCTaBWiIa 69,6 MIIH JI0JI., TO pacrpeaeiieHne ObLIo
OBl CJIETYIOIINM.

«MuBectopsl LlenTpanbHoit Poccum»:

— OOBIKHOBEHHBIE aKIUU — 5,5 MJIH I0II.;

— TPUBWICTUPOBAHHBIC aKiuu — 12,7 MJIH 0J. (JHUIeBas CTOMMOCTh + HAKOIICHHBIN
TUBUACH]).

CymecTByronme akiiMOHEpPHI:

— OOBIKHOBEHHBIE akIuy — 16,6 MiH mou1.

3aTeM pyYKOBOJCTBO Kapbepa BBICKA3aJ0 HEAOBOJBCTBO MO MOBOAY TOr0, 4YTO UX
BO3HArpaxaeHue OyaeT HEeCHpaBeJIMBO 3aBHCETh OT (PUHANBHOM CTOMMOCTH M 4YTO 3Ta
CTOMMOCTb  ONpEeNessieTcss  PhIHOYHBIMH  (pakTOpamu,  KOTOpble KM  TOJHOCTBHIO
HETIOJIKOHTPOJIBHBL. PyKOBOACTBO OTMeTHIO, 4TO (OHAOBBIA peIHOK Poccum Bce ere
dbopmupyercsi. XoTs depe3 5 JIeT MOXKHO OXKUAaTh Oojee 3peloro COCTOSIHHS pbIHKa TeM He
MeHee U Ha 3amnajzie TPYAHO NMPOTHO3UPOBATh HEOOXOIMMYIO KPaTHOCTh YBEJIIMYEHUS IPUObLIH, a



B Poccun 310 BOOOIIE HEBO3MOXKHO. PyKOBOJACTBO Kapbepa TOTOBO OBLJIO MPUHATH Ha cels
OTBETCTBEHHOCTH 32 BOIIPOCHI B Mpe/ieiax uX BO3MOKHOCTEH, HO MOBE/ICHUE BTOPUYHOTO PHIHKA
KYIUIU-TIPOJAXKU KOMIIAHUN HE OTHOCUJIOCH K TAKOU KaTETOPUHU.

Kpurepuii nesarensHOCTH MOT OBl BRIPaXKAaThbCsI COBCEM JIPYTHMM CITIOCOOOM U 4uciioM. BmecTo
KpaTHOTO 3HAYEHUS MNPUOBLUIM TMPH «BBIXOJE» OH MOT OBl OINPENeNAThCS KaK JIOCTHIKEHHUE
OTIpEJIETICHHBIX 1IE€JIEBBIX MOKa3aTeeH MPUOBUTH WIIA MPOJaXK. DTH IIeJIeBbIe 3HAYCHUSI MOTJIH OBl
YCTaHABIUBAThLCS B TIOCIEAOBATEIHLHOCTH, TaK YTO B KAXKIOM OTYETHOM IMEPHUOJIE TOJIKHBI OBLIH
OBl JOCTUTATHCS ONPE/ICIICHHBIE TOKA3aTENH.

3aMeTbTe Takke, YTO OOJIBITUHCTBO BAPUAHTOB «BBIXOJIa» OCYIIECTBISIETCS IyTeM MPOJaKU
JIOJIU MHBECTOPOB, a HE MyTeM MyOJUYHOW AIMHUCCHUU aKIUi Ha (OHAOBBIA phIHOK. [TyOmuuHas
IMUCCHUS OOJbIIE XapaKTepHa JJIsl KPYIMHBIX KoMIaHuil. TakuM oOpa3oM, «BBIXO» BEHUYPHBIX
MHBECTOPOB B Cilydae KoMmmnaHuU «VI3BECTHAKOBBIM Kapbep» CKOpPEE BCETrO MPOU30MAET IyTEM
MPOJIAXKU JIOJIA aKIMI B KOMIIAHUU.

PykoBoacTBO Kapbepa TakKe BHECIO MPEIJIOKEHHE NPEIyCMOTPETh BO3MOXKHOCTH
YBEJIIMYCHHUS] MU CBOCH JOJTM B COOCTBEHHBIX CPEACTBAX MO MPOMEXKYTOUHBIM pe3yJIbTaTaM
NEeSATENbHOCTH, YTOOBI O0ECHEeYUTh CTUMYJBl JJI XOPOIIEro YIpaBlIEHHs KOMIaHueil. OTo
MIpUBEJIO OBI K CHIDKEHUIO Bo3BpaTa Ha nHBectuinu st ULP. OnHako, yBenmuduBasi JOXOJHOCTh
st pykoBozacTBa, ULP moomipsna Ob1 MX K IEPEBBITOTHEHUIO TPOTHO3UPYEMBIX MTOKa3aTeNe.

Nuorna mo TNPUBUICTUPOBAHHBIM aKIUSAM B TEYEHHUE CpOKa JICMCTBUS MPOEKTa
BBIIIAYMBACTCS. JAUBHUJICH, Ha3bIBAEMBIN «TEKYIIUM TOXOAOM» (B OTJIIMYUE OT J0XOAa IpHU
MOTAIICHUH WK TIPOJIaXe), KOTOPBIM MO3BOJISIET MHBECTOPAM IMOJy4YaTh Ha3aJl 4YacTh HAJIMYHBIX
JICHE)KHBIX CPEJCTB B TIEPHUOJl BOIUIOLIECHUS MpOEKTa. Takue AMBHICHIBl YacTO OBbIBAIOT
KYMYJSTUBHBIMH, T.€. TMPOIYIICHHbIC BBILIATHl  JIOJDKHBI  OBITH  MPOU3BEACHBI  JIO
yIIOBJIETBOPEHHUSI TIOOBIX MPETEH3U AepKaTeneil OObIKHOBEHHBIX aKIIUM.

AHanu3upysi CpOKU MOTPEOHOCTH B JEHEKHBIX CPEACTBaX, KOMUTET 1o uHBecTulusam MIIP
OTMETWJ, 4TO | MITH 101. TpedyeTcss HeMeIeHHO, a 3 MiH Aon. — upe3 1 roa. Takue cpoku
(uHAHCHPOBAaHUS COOTHOCHIUCH C TpadMKOM IUiaTexeil 3a obopynoBanme. Ecim neHpru He
noctynsT yepes 1 roa, «/3BeCTHAKOBBIN Kapbep» OKa)KeTCsl 0€3 HAIMYHBIX CPEACTB U OyIeT He
B COCTOSTHUU BBITIOJIHATH CBOU 00513aTEIIbCTBA.

Crnenyert 11 BEHUypHOMY KallUTAJIUCTY MPEJOCTABIATh BCE AEHBI'M HEMEIJICHHO?

B. . ManpuukoBy OY€Hb XOTEJIOCh MHBECTHPOBATH BCE JI€HbI'M HeMeluieHHO. OH ckazai,
YTO PYKOBOACTBO Kapbepa NPOCUT JACHET He3aMeANUTeNIbHO M 4YTO OW3HEC He JO0JKEH
HCTIBITHIBATH HEOCTATKA B HAJTUMYHOCTH. EMy Takke Kazajloch, YTO celyac CaMblid TTOAXOISIIHI
MOMEHT JJisl «JEUIEBOT0» MHBECTHUPOBAHUS, TaK KaK MO3JHEE PYKOBOACTBO MOXKET OTKa3aThCs
MpoJaTh MO0 COOCTBEHHBIX CpPEICTB Tak JCIIeBO, Kak ceildac. Bbvl cormacHel c
B. . ManbunkoBbIM?

Jlenbru, He BIOXeHHbIE B «V3BECTHSAKOBBIA Kapbep», MOXHO Oojiee TPUOBUIHLHO
WHBECTUPOBaTh B Apyroe npeanpusatue. Ecnu NUIP nact pykoBoICTBY Kapbepa Ooble ACHET,
YeM UM celdac HyXHO, TO 3TH JACHBIH OyAayT HEed(P(HEKTHBHO HHBECTUPOBAHBI C HYJICBBIM
Bo3zBpaToMm. UIIP Takxke momkHa OECIOKOMTHCS O TOM, UTO MPEAOCTABISIEMBIC €HO JICHEKHBIE
CpeACTBa MOTYT MOWTH HA APYrue HYXIbl. UTOOBI OBITh YBEPEHHBIM, YTO 3TOTO HE MPOU3OUIET,
OHHU HE JIOJDKHBI J1aBaTh OOJIbINE JEHET, YeM HE0OX0UMO.

BONBIIMHCTBO BEHUYYpPHBIX KallUTAJIMCTOB IPENOCTABISAIOT cpeicTBa mnoistanHo. [lo mepe
pa3BHUTUS MPOEKTAa CHUXKAIOTCS pa3HOOOpa3Hble pUCKH. EcCiin MHBECTHIIMM CHENaHBI, a Kapbep
obankpoturcs, ULP MoxeT 10BOJIBCTBOBATHCS TEM, UTO €€ MPUBUIETUPOBAHHBIE AKIIUU UMEIOT
Oosee BBICOKMN KPEAWTHBIN CTATyC MO CPABHEHUIO C IPYTMMH aKIIMOHEPAMH, HO 3TO HE OyneT
MMETh 3HA4YE€HUS, €CJIIM HE OKaXeTCs ACHEr Ul pacrpenesnceHus. Eciu, OJHaKo, MHBECTOPHI
BJIOKAT TOJILKO JIOJIF0 CPEACTB HA HAYaldbHOW CTAIWH, TO CMOTYT BBIMNTH U3 OW3HECA B clydae
BO3HUKHOBEHUsI npoOiem. Mcnonb3ys (HMHAHCOBYIO TEPMHHOJOTHIO, BEHUYPHBIM KaUTAJIUCT
JEPKUT «OMIUOH “TyT”’ Ha cllydall BBIXOJA U3 CACIKW» (T.€. IPaBO COKPATUTH CBOU YOBITKH), U
3T0 s Hero neHHo. Hopma muckontupoBanusi B 40%, TpeOyemass Ha WHBECTUIIMH, OyIeT
NeHCTBEHHA Ha 00JIee MO3JHUX CTAANSIX HHBECTHPOBAHUS, KOT/a MPOU30MIeT CHIKEHUE PUCKOB.



PykoBonctBo «lI3BeCTHAKOBOTO Kapbepa» OECMOKOMIO TO, YTO 4Yepe3 Toj, KOrja WM
notpeOyeTcs nmanpHeimiee QuHancupoBanue, WNI[P cmoxxer mpemocTtaBUTh €ro TOJBKO Ha
HEBBITOJHBIX YCJIOBHUSAX. PYKOBOACTBO OyJeT BBIHYXKICHO MPUHSATH ITH YCJIOBHUS 1O MPHYHUHE
OTCYTCBHUSI IPYroro UCTOYHHMKA (PMHAHCHpOBaHUs. Bac ObI cTano 3To 6ECIOKOUTH?

Ha. TloMcku NOMOJHUTENBHBIX CPEACTB BIEKYT 3a CO00M M3IAECpPKKH, BBIPAXKAIOIIUECS BO
BPEMEHH U YCHIIHSIX PYKOBOJICTBA, a TAKKE PUCK BO3MOKHOTO HETIONYUYECHUS CPEJICTB.

OOpatuTe BHHUMaHuE, OJHAKO, 4YTO «VI3BECTHSIKOBBIM Kaphep» HMEET BO3MOXKHOCTh
CBOOOZHO BECTH TMEPEroBOpbl C JPYTMMH (DUHAHCOBBIMU YUPEKICHUSMU O TOJYy4YEHUU
OCTaBIIIEHCSl CyMMBI JIeHeT. PyKOBOJICTBO Kaphepa MOKET MpUBJIeYb (UHAHCHPOBAHKE Ha Ooliee
BBIMTPBIIIHBIX yCIoBUsAX. Kpome Toro, ecnmu oHo BHOBH obOparutcs k WMIIP m He cmoxer
JIOTOBOPUTHCS C HEN O IPUEMIIEMBIX YCIIOBUSAX, IIPOEKT OKakeTcst HeynauyHbeIM Kak ais MLP, tax
u g «M3BectHsikoBoro kapbepa». Tem cambiM y UIIP u «M3BeCTHAKOBOTO Kapbepay €CTb
CTUMYIIL JUIsl JOCTUXKEHUS COTJIACHS.

3ametpTe, yTo ecnu MIIP mombITaeTcs 3allMTUTH CBOKO MO3WULMIO BKIOYEHUEM B JOTOBOP
cTaTeil 3a meyarblo, Hampumep, odecreunBasi ceOe MpaBO Ha MOKYIKY COOCTBEHHBIX CPENICTB
«M3BECTHIKOBOTO Kaphepay MO NMepBOHAYATbHOM 1IeHe (0OBIYHAs CTAaThs 3a MEYaTh0) BILUIOTH J10
51% yuacTus B KOMIIAHUM B TEYEHHE JBYX JIET, TO BO3MOXHOCTh HAXOXIEHHUS APYTUX
WHBECTOPOB /17151 KoMnaHuu «/3BecTHSAKOBBIN Kapbep» OyIeT BechbMa COMHUTENbHOI. [Touemy?

1. Ecnu fAesaTenbHOCTh KOMIAHWM MJET YCIENIHO, a BO BIAJACHUM  COOCTBEHHBIMHU
CpeAcTBaMHU MOSBISIETCS TpeTbsd cTOpoHa, To UIIP HemeqneHHO BOCIONB3YIOTCS CBOUM
onioHoM. Hukakas TpeThsi CTOpoHa HE OYJET BXOJIUTh B JOJIIO MPU TAKUX YCIOBHSIX.

2. Ecan nena xomnaHuu OyayT WATH IJIOXO, TOTJIa TPEThS CTOPOHA HE 3aXOUYeT BXOAUTH B
JI0J110 cOOCTBEHHOCTH «V3BECTHIKOBOTO Kapbepay, u UIIP He 3axoueT UCTIONHATH CBOM OMIIMOH.

Hepenko BeHUypHBIN KamUTAJIHUCT 3aKpeIuisieT 3a co0o0il MpaBO «IEepBOTO OMIMOHA (MM
BEIOOpa)» Jiisi  OoJjiee TO3MHHUX CTaguil (UHAHCHMpOBaHUS (T.e. TPABO HA TPHOPHUTET
WHBECTUPOBAHUS MO HOPMAJIbHBIM PHIHOYHBIM CTABKaM).

MHorue monararT, 4TO JJIsi KOHTPOJIA HaJ KOMIAHUEH HYXHO BianeTh 51% ee akiuil.
OpnHako, eciau akIMM HaXOASATCS 'y Pa3pO3HEHHBIX JAepKaTeel WiIu €CJIM IPYyTue CTOPOHbI HUKAK
HE CBSI3aHBI MEXAY CO00M, MOKHO KOHTPOJHUPOBATH KOMIIAHUIO, UMESI TOPA3/10 MEHBIIYIO JI0JI0
yuactus. KOHTpOJIb MOXKET TakKe OCYIIECTBIATHCS Y€pe3 COrJIAlleHUs, CTaThbH 3a MEYaThl0 U
T.I., YTO OTPAHUYMBAET CBOOOY JACHCTBUN PYKOBOJICTBA B MPUHATUM OTPEICIECHHBIX PEIICHUN.
Crartbu 3a medaTbl0 4acTO 3alpeuialoT PYKOBOJACTBY «Pa3BOJAHSATHY) AKIMOHEPHBIA KamuTasl
CYLIECTBYIOIIMX BJaJeNbleB 0€3 MpeJoCTaBICHUs UM BO3MOXHOCTU TMOIy4aTb Te Ke
JUBUJICH]IbI, KaK U 110 IE€PBOHAYATIBHBIM AKIUSM.

3aganus 1 camocTositeibHoi padorsl (OK-2, OIIK-3)
Bormpocs! 115t caMoCTOATETEHOTO N3YICHUS:

2. Kakue coBpeMeHHbBIC TEXHOJIOTUU UCTIONB3YIOTCS A1 TUAarHOCTUKUA MEHEIKMEHTa?

3. HazoBuTe KITIOYEBBIC TEXHOJOTHHM MEHEDKMEHTA MEXKIYHAPOJIHBIX W OTECYCCTBCHHBIX
KOMITAaHUI

4. B d4eMm 3aKJII0YaeTCs OTIUYHE aMEPUKAHCKOTO MEHEPKMEHTA OT MEHEHPKMEHTa KOMIIaHUN
€BPOIENHCKUX CTpaH?

5. Jlalite onpeneneHne MOHATHIO KMEHEHKMEHT» U «yIpaBieHue». B yem orauyne?

6. Kakume ycioBus JOMKHA BBINOJHUTh KOMIAHUS JJIs pealu3alldd  TEXHOJOTHH
PEUHXUHUPHUHIa OM3HEC-IPOoI1eccoB?

7. Kakme o00s3aTenbCcTBA HAKIAAbIBACT HA MEHEIKepa Tpolecc AeerHpOBaHUS
MIOJTHOMOYUI?

8. KakoBbl TpeOoBaHUS K JODKHOCTM M KaK WX paclo3HaTh B Mpoiecce moadopa
nepcoHasa?

9. B yewm 3akimrogaeTcsi MpEeUMyIIeCTBa HEONBITHRIX MeHeIkepoB? Kakue nx HemocTaTKu?

10. Kakum TpeOoBaHMSIM JOJKEH  OTBeYaTh CTapT-all sl peaju3alud [POrpaMMbl
BEHUYPHOT'O HHBECTUPOBAHUS?



11. OnumuTe pasnuuue MEXIy pa3HbIMH THIIAMU CTPYKTYpP YIPABJICHHS U TEXHOJIOTUH UX
ITIOCTPOEHHUS?

12. HazoBuTe CTHIM YIpPaBICHUS U KOTAa OHU IPUMEHSIOTCS? .

13. Yem oTimuaetcst mpoOJIeMHBIA MEHEKEP OT MEHEKepa ¢ IpodIemMoit?

14. PackpoiiTe anroput™ NpuHATHSA Y3PPEKTUBHOTO YIPABICHYECKOTO PELICHNUs?

15. TlepeuncnuTe TEXHOJIOTUU pa3pelieHNs KOH(GINKTA B YIPaBIE€HUU?

16. B yem 3axito4yaroTCs MPUYMHBI HE PALlMOHAIBHOTO CAMOMEHEKMEHTa?

17. KakoBbI TEXHOJIOTHH TUIAHUPOBAHUSA MOTPEOHOCTH B IepcoHae?

18. YUrto coboii mpencTaBinsieT TUNOJIOTHS PELICHUs YIIPABICHUECKUX Mpodiem?

19. Kakue ocHoBHble npuHIMIEl YUP peanusyer MexayHapogHast KOMIIAHUS NIPU OTKPBITUN
3apyOexHbIX pumuanoB?

20. KakoBbl 0OCHOBHBIE KpUTEpUH 3P(HEKTUBHOCTH TIPH YIIPABICHUH CTOUMOCTHIO On3Heca?

21. KakoBbl 0COOEHHOCTH MEHEIKMEHTA B KPU3HCHBIX YCIIOBHSIX?

22.B ueM 3aKII04aroTcs MPUHLMIIBI YIIPABIECHUS KOHKYPEHTOCIIOCOOHOCTBIO MPEANPUITHS
Ha OCHOBE IIeN0YKH co3aanus 1eHHoctu M.Iloptepa?

23. Onumurte 3¢ PeKTHBHYI0 OHU3HEC-MOJIEIh YIIPaBICHUS BEHUYPHBIM MPEATPUITHEM

24. KakoBbl po0IeMbl IPUBIICYCHHUS, OLICHKH 1 MOTUBAIMH TIEpPCOHATIA

25.Yt0 mpencTaBiseT coOoi MpoOieMHas CUTyalMsi U areHTbl IPUHATHS YIpPaBIeHYECKUX
pemieHuii?

26. Oxapakrepu3yiTe Mpo6JieMbl MOTUBALIMH IEPCOHATIA B MEXTyHAPOAHBIX KOMIIAHUIX.

27. JlaiiTe XapaKTEPUCTHUKY JIUI, IPHHUMAIOLINX PEIICHUS.

28. JlaiiTe =~ XapakTepUCTHKY OCHOBHBIX M  BCIIOMOIaTeNbHBIX  OH3HEC-NPOLECCOB
MIPOU3BOJICTBEHHOTO TPEATIPHUSITHSI.

29. JlaiiTe XxapakTepUCTHKY MPoOIeM MapKETUHIOBOTO yIPaBJIEHUS] B BEHUYPHOM On3Hece

30.Yto mnpexncraBisier coOOW CTaauu TPHHATUS pEUICHHH U cOop wuHpOpMaMu O
poOJIEMHON CUTYaITUH

31.B uem 3aKiIOYAIOTCS JHMArHOCTHKA BEPOSTHOCTH KpH3HCAa B  COBPEMEHHOM
MEHEDKMEHTE?

32. JlaiiTe XapaKTEPUCTHKY OCHOBHBIX COBPEMEHHBIX HWHCTPYMEHTOB 3(PPEKTHBHOTO
MEHEKMEHTA.

33. laiite omnpe/iesieHre YIPaBICHYSCKON TMOJIMTUKY U €€ TUTIOB.

34. Oxapaktepu3yiTe METO/Ibl IPOBEIECHUS TMAarHOCTUKU NPOOIeM MEHEKMEHTA.

35. B yem 3akimogaeTcs CTpecc-MEeHEHKMEHT?

36. [laiite xapakTepucTUKy S(PGEKTUBHONH OW3HEC-MOAETU YIPaBIEHUS BEHUYPHBIM
MpeIIpUATHEM

37. IlepeunciuTe ypoBHH MEHEIKMEHTA U UX (DYHKIMH.

38. Oxapakrepu3yiTe 0COOCHHOCTH KPOCC-KYIBTYPHOTO MEHEKMEHTA.

39. B uem 0c0OE€HHOCTh MPOJBMKEHNS WHHOBAIMOHHOI'O MPOAYKTa HAa PHIHOK: MPOOIEMbI
MapKeTHHTa U MEHEIKMEeHTa?

40. Kakue ¢akTopbl OKa3bIBalOT BIUSHHE HA MPHHATHE YIPABICHUYECKUX PpELICHUH B
MHOTOHAIIMOHAIEHOW KOMITAHUH?

[Mpumeps! (HhopM KOHTPOIIS 32 BHIIOJIHEHHEM caMocTosATeNbHOM paboTsl (OK-2, OIIK-3)

JUIi MpOMEXYTOYHOTO KOHTPOJI CTYAEHTBl NMUIIYT KOHTPOJBHYIO pPaboTy (BO3MOXHBIE
BapHAHTHI IPEJICTABICHBI HUXKE).

VYyactie B NMpoBOAMMBIX (POpPMax KOHTPOJS B TEUEHUE CEMECTpa SIBISETCSA 00s3aTEIbHBIM
JUI BCEX CTYACHTOB. Pe3ynbTaTbl NAHHOTO KOHTPOJII — COCTaBHAs 4acTh OLCHKH 3HAHUM
CTY/IEHTa B X0JI€ UTOTOBOI'O 3a4eTa.

BapuaHTBI KOHTPOJIBHBIX 3a1aHUM:

Bapwuanr 1.



1. [aiite ompeneneHue TOHATHH  «MEHEIKMEHT», «YNpABJICHUE»,  «YyIpaBICHHE
MIEPCOHATIOM»

2. CpaBHUTE TPUHIMIIBI  YIPABICHUS aMEPUKAHCKOH M  €BPOIEHCKOW  CHUCTEMBI
MEHEKMEHTa

3. ITlepeuucnure 3Tampl IMATHOCTUKH MPOOJIEM MEHEIKMEHTA

4. OrmpenenuTe NpeuMyIIeCTBa U HEJOCTATKU PEMHKUHUPHUHTA OM3HEC-TIPOLIECCOB?

5. VKaxuTe THUNbl OpPraHU3ALMOHHBIX CTPYKTYp H HMX [PUMEHEHHE B IPaKTHKE
MEHEKMEHTA.

Bapuanr 2.

1. PackpoiiTe TIOHSATHE «IEJIETUPOBAHHE TIOJHOMOUYHUN» M YKaXUTe TNPOOJIEeMBbI U
JIEJIETUPOBaHUS.

2. B yeM 0COOEHHOCTH TEXHOJIOTUI MEHEMHKMEHTA ATTOHCKUX KOMITAHUI?

3. Kaxkwue ycrnoBust HeOOXOIUMBI I TPUHATHUS () (PEKTUBHOTO YIIPaBIEHUYECKOTO PEIICHU ?

4. PackpoiiTe mpo06IeMbl MOTUBAIIUU TIEPCOHAIIA

5. OOocHyiiTe THNBI CTHJEH YNpaBICHUS W OINpeNeiauTe MPOoOJIeMbl MEHEKMEHTa IpH
HECOOTBETCTBUHU CTUJIEH M CTIOCOOHOCTEH pabOTHUKA

B ocBoeHuMM IUCHUMIUIMHBI HWHBAaJUAAMM U JUMIAMH C OIPAHUYEHHBIMU BO3MOKHOCTSIMM
3]10pOBbsl 0OJIBIIOE 3HAYEHHWE HMMEeT WHAMBHMIyalbHas ydeOHas paboTa (KOHCYJIbTallUM) —
JIOTIOJIHUTEIBHOE PA3bsICHEHHE YyUEOHOI0 MaTepHara.

WHnuBuayanbHble  KOHCYAbTAlUM IO  HPEAMETY  SBISIIOTCS  BaXXHBIM  (haKTOPOM,
CHOCOOCTBYIOIIMM MHIUBUAYATU3AUN 0O0YUEHHSI U YCTAaHOBIICHUIO BOCTIUTATEILHOTO KOHTAKTa
MEXJy IpernojaBareseM M OOy4aroIUMCs HWHBAJIUAOM WM JIMIOM C OrPaHUYE€HHBIMU
BO3MOKHOCTSIMH 310POBBS.

KoHTpoJibHBIE 3aJaHUS ISt MPOBEEHHs MPOMEKYTOYHOM ATTECTANMN 3a4eT
(OK-2, OIIK-3)

JUisi IPOMEXYTOYHOTO KOHTPOJISI CTYAEHTBl NMUIIYT KOHTPOJBHYIO pPaboTy (BO3MOXKHBIC
BapUaHThI PE/ICTABICHbI HUXKE).

VYdactie B MpOBOAMMBIX (POpPMax KOHTPOJS B TEUEHHUE CEMECTpa SIBISIETCS 00s3aTEIbHBIM
JUIs BCEX CTYIEHTOB. Pe3ynbTaTbl NaHHOIO KOHTpPOJII — COCTaBHAas 4acTh OLEHKM 3HAHUM
CTYJIEHTa B X0JI€ UTOrOBOI'O 3a4eTa.

BapuaHThI KOHTPOJILHBIX 32/ IAHUI:

Bapwuanr 1.

Jaiite onpenenenne NOHITUNH «KMEHEKMEHTY, «YIIPaBICHUE), KyIPABICHUE IEPCOHATIOM)

CpaBHMTE NPUHLHUIIBI YIIPABJICHUS] AMEPUKAHCKON M €BPONEHCKON CHCTEMbl MEHEPKMEHTA

[lepeuncnure Tanbl AMArHOCTUKH MTPOOJIEM MEHEI)KMEHTA

Onpexnenute NpenMyIIecTBa U HEAOCTATKY PEUHKUHUPUHTA OU3HEC-TTPOLIECCOB?

VYKakuTe TUIBI OPraHU3alMOHHBIX CTPYKTYP U UX IPUMEHEHHE B IIPAKTUKE MEHEIKMEHTA.

Bapwuanr 2.

Packpoiite moHSATHE <«JENETUPOBAHUE IMOJHOMOYMI» U YKaXUTE NpoOJEeMbl U
JIeJIerupOBaHUsl.

B yem 0coOeHHOCTH MEHE)KMEHTA MOHCKUX KOMIIaHU1?

Kakue ycinoBust HeOOX0IUMBI AJIs1 IPUHATHS A3PPEKTUBHOTO YIPABICHYECKOTO PELICHHUs?

Packpoiite npoGiemMbl MOTHBALIUK NIEPCOHAIIA

OOocHyiiTe TUNBI CTUJEH YyOpaBiIeHHUS W ONpeneauTe MNpoOJeMbl MEHEKMEHTa IpHU
HECOOTBETCTBUU CTUJIEH U CITIOCOOHOCTEN pabOTHHUKA

OneHouHble CpeCTBA AJI MHBAIMJIOB U JIML C OTPAHUYEHHBIMM BO3MOXHOCTSIMHU 3/10pPOBbS
BBIOMPAIOTCS C YIETOM MX MHAMBHUIYAJIbHBIX ICUXO()U3NUECKUX OCOOCHHOCTEM.

— IpU HEOOXOJMMOCTH MHBAJIUAAM U JIMI[AM C OIpPaHMYEHHBIMH BO3MOKHOCTSIMHU 3710POBbS
MIPEIOCTaBIISIETCS JOMOJIHUTENBHOE BPEMsI sl IOATOTOBKH OTBETAa HA SK3aMEHE;

— IpU TPOBEACHUU MPOLEIYPHl OLEHUBAHHUS PE3yIbTaTOB OOYYEHHS WHBAIUIOB U JIMI C
OTpaHUYEHHBIMU BO3MOXHOCTSIMU 3/I0pPOBBS MIPEAYCMATPUBAETCS HUCIIOJIb30BAHUE TEXHUUECKHUX
CpEeICTB, HEOOXOIUMBIX UM B CBSI3U C UX WHIUBUAYAIbHBIMU OCOOEHHOCTSIMH;



— MpU HEOOXOJUMOCTH I 00y4aroIUXCsl ¢ OTPAaHUYEHHBIMUA BO3MOXKHOCTSIMH 3/I0POBbSI U
WHBAJUIOB TMpolielypa OICHUBAHHUS pPE3yJIbTaTOB OOy4YeHUS M0 JUCIHUILUIMHE MOKET
IIPOBOAUTHCS B HECKOJIBKO 3TAIlOB.

[Ipouenypa oneHMBaHUS Ppe3yJbTaTOB OOYYEHHMsS HWHBAJIUAOB M JIMI C OIPAaHUYEHHBIMU
BO3MOXXHOCTSIMU 3JJ0pOBbSl 10 AUCLMIUIMHE (MOAYIIO) IPEAYyCMaTpUBAET IPEIOCTaBICHUE
nHpopmanuu B ¢opMax, aJanTUPOBAHHBIX K OrPAaHUYEHHUSIM HUX 370pPOBbsi U BOCHPHUATHUS
uHpOpMAIIHHU:

Jlnis a1 ¢ HapyIIEHUSMHU 3pEHUSA

— B [1€YaTHOW (hopMe YBEIIMUEHHBIM HIPH(PTOM,

— B (hopMe 3JIeKTPOHHOTO TOKYMEHTA.

JIist JIL ¢ HapyHIEHUsIMU CIlyXa:

— B TIeyaTHOU (opme,

— B (hopMe 3IIeKTPOHHOTO IOKYMEHTA.

Jnis U1 ¢ HapyIIEeHUSIMUA OTTIOPHO-JIBUTATEJILHOTO amnmapaTra:

— B mieuaTHo opme,

— B (hopMe 3IIeKTPOHHOTO TOKyMEHTa

5. IlepeyeHb OCHOBHOI M /IONOJHHUTEJNbHOI Y4ueOHOIl JUTepaTypbl, HE0OX0AUMOI
JJISL OCBOEHMSI AUCUMIJIMHBI (MOXYJIs1)
5.1 OcHoBHas IuTEpaTypa:

1. Opwmaros, A. A. OCHOBBI MEHEKMEHTA : yueOHoe mocobue 11t By30B / A. A. OnUHIIOB. —
2-e u31., uctp. u gon. — M. : U3gatensctBo FOpaiir, 2018. — 210 ¢. — (Cepus :
VYuusepcurersl Poccun). — ISBN 978-5-534-04814-8. — Pexxum moctyma : Www.biblio-
online.ru/book/66F6B5AD-1104-4E97-946E-C5F5A021280D

2. . KouertkoBa, A. . OCHOBBI yIpaBJICHHS B YCIOBUSX Xa0ca. AHTUKPHU3UCHOE yIIPaBJICHHE.
B 2 4. Yactp 1 : yueOHUK ¥ MPAKTHKYM /Ui OakajiaBpuata U Maructparypsl / A. W.
Kouertkoga, 1. H. KouetkoB. — 2-e uzn., ucnp. u gorn. — M. : U3natensctBo FOpaiit, 2018.
— 383 ¢. — (Cepus : bakanaBp u maructp. Akagemuueckuii Kypc). — ISBN 978-5-534-
06405-6. — Pexxum poctymna : www.biblio-online.ru/book/30528EDB-86C1-4796-9A61-
98ECD1270750.

3. Pozanosa HM. KOHKYPEHTHBIE CTPATEI' I COBPEMEHHOM ®WPMBI. YueGuuk
U TIPAKTUKYM JUI OakajaBpuaTa ¥ MarucTpaTypsl//HarmoHaabpHbIN HccienoBaTeabeKuit
yHUBepcHTET «Bpiciias mkona skoHOMUKn» (T. Mocksa)- 2018 / I'pudy YMO BO Pexum
noctyna https://biblio-online.ru/viewer/58556D8B-5191-46BD-A5DF-
94FO0A9087E65#page/1

5.2. JlononHutenpHas TuTepaTypa:

1. PenmxuanpuHT OM3HEC-TIpoiieccoB : yueoHoe mocodue / A.O. baunos, O.C. Pynakosa,
B.4. 3axapos, 1.B. 3axapos ; pexn. A.O. baunosa. - Mocksa : FOnutu-/lana, 2015. - 343 c. -
bubmuorp. B kH. - ISBN 978-5-238-01823-2 ; To xe [nexrponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=117146

2. ®unancossiii MeHeKMEHT / Kupruenko T.T. - M.:/lamkos u K, 2018. - 484 c.: ISBN
978-5-394-01996-8 - Pexxum moctyma: http://znanium.com/catalog/product/415005

3. AwnTtukpuszucHoe ympanieHue: Yueonuk / [lox pexn. Jlapuonos M.K. - M.:[lamkoB u K, 2017.
- 380 c.: 60x84 1/16. - (YueOuble n3ganus ais maructpo) ISBN 978-5-394-01505-2 -
Pexxum noctyma: http://znanium.com/catalog/product/329130
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https://biblio-online.ru/viewer/58556D8B-5191-46BD-A5DF-94F0A9087E65#page/1
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5.3. llepuoanyeckue u3IaHus
Kypnan «buznec. Menenxment. [IpaBo»
Kypnan «KagpoBslii MEHEIKMEHT)
Kypnan «MenemxmenT B Poccun u 3a pyoexxom»
KypHan «Poccuiickuii )kypHaa MEHEI)KMEHTa
KypHan «YnpasineHue KOMIIaHUEH»
KypHan «YnpaBieHHe 4eJI0BEUECKUM TOTEHIIUATIOM
Kypnan «3¢pdekTnBHOE aHTUKPUZUCHOE YIIPABICHUE»
KypHan « JKOHOMUKA: TEOPHUS U MPAKTUKA»

6. Ilepeyenp pecypcoB HHPOPMAUMOHHO-TEJEKOMMYHUKAIMOHHOH  CeTH
«HHTepHET», HEOOXOAMMBIX [IJIsl 0OCBOCHUS TUCHHUIIIMHBI (MOLYJ151)
DOnekTpoHHBIH KaTanor Hayunoit oubmuorexu Kyol'y
OnexTpoHHas OubnmoTeuHas cucreMa «YHuBepcurteTckas oudarnorexka ONLINE»
DnekTpoHHas OMOIMOTEYHAs cUCTeMa U3AaTeabcTBa «JIaHby
OnexTpoHHas OubnuoreuHas cucrema «FOpaiT»
OnektponHas 6ubimoredHas cuctemMa «ZNANIUM.COM»
DeKTpoHHO-0MOIMoTeuHas cuctema — WWw.book.ru.

Sk wdE

/. MeToan4ecKue yKazaHus AJ1s1 00y4aI0MHXCS 10 OCBOCHHIO THCIMILINHbBI
[ToaroTroBKa K JEKIUSAM U MPAKTUYECKUM 3aHATUSM 3aBUCUT OT (DOPMBI POBEACHHUS
3aHsATUN. Hanpumep 11st mpakTHYECKUX 3aHATHH , HA KOTOPBIX PEHIaloTCs KEHUChI, 00BIYHO
pa30op KeHCOB COCTOUT U3 MPOUTEHHUS, PEIICHUS U Npe3eHTaluu. BHauane 3amaroTces
YCJIOBHSI, 3aTEM OHHU OOCYXKJIa0TCs B X0/ 001Iel TUCKYCCUU — 1€0aTOB. DTO OUYE€Hb BaXKHO,
TaK Kak B OM3-Hece HaI0 HE TOJBKO HAWTH MPaBUIBHOE PElIeHUE, HO U CyMETh 000CHOBATH
ero, yoenuTh Apyrux B cBoei npasoTte. Jlanee perieHue npeacTaBisieTcs Ha CyJ ayAUTOPUH
[Tpu pazbope keiica mpexae BCEro cienyeT OINpeNeIUTh KPYr BO-TIPOCOB M KIIIOUYEBBIE
npo6sieMbl. ' TaBHOE — OHATH, KaKue U3 MPEICTAaBICHHBIX JaHHBIX BaXKHBI JJIsl PEIlIeHus, a
KaKHie HY>KHO OTOpPOCHUTH B CTOPOHY. YSICHHB 3aJlaud U ONPEAEIUB KpYyr MpobieM, cieayeT

BBI-OpaTh MeTO I pazdopa.

Brei6op mMeTona ananu3a kelica 3aBHCUT OT €ro TUNa (OmucaTeIbHbIA, MApPKETHHIOBBIN HIIN
(UHAHCOBBIHN, CTPYKTYPUPOBAHHBIN WM HET).

CylmiecTByeT MHOXECTBO YpOBHEH U pa3HOBHIHOCTEW pa3dopa. Ecim anamus
MOJIpa3yMeBaeT TIIATEIbHOE UCCIIeI0BAaHNE KIIFOUEBBIX BOIIPOCOB, TO KEHC paccMaTpUBaeTCs
CO BCeX CTOPOH. MoxkeT OBITh M TakK, YTO MOTPeOyeTCsl COCPENOTOYUTHCA JIMIIL Ha
ompeesIeHHOM mpobeme.

Kak mpaBuio, mpu pa3dope 3ampeniaercss MCIOIb30BaTh HH(POPMALHUIO CO CTOPOHBHI.
Hampumep, ecnu CTyIeHT yBHIEN IMMyOJIMKAIMI0O B ra3eTe O KOMITAHHWH, pa30op mpodiiem
KOTOpOM SBJISIETCS KEHCOM, TO OH HE HMMEET IpaBa IMOJb30BATHCS ATUMHU CBEICHUIMH,
MOCKOJIbKY MEHEKEp KOMITAHUU, HA MECTe KOTOPOro OH HaXOAMUTCSA, B MOMEHT NMPUHSATHUS
pemieHust ngaHHOM wHpopmanmed ©He Biazen. Ho wHorma, HaobOopor, TpeOyercs
BOCTIOJIb30BaThCS OTOTHUTEIBHBIM MaTEepPHaioM, OOBIYHO B 3TOM cllydae 3aJaHue JaeTcs
Ha JIOM.

YacTto ucnoas3yercs MEeTo1 «urpa mo poisimy» (role playing). Hanpumep, no ycnoButo keiica
yMHpaeT Npe3uAeHT KoMnaHuu. CTy-IeHThl BXOIAT B pOJIb COBETa JHUPEKTOPOB.
[lpennaraercss BbIOpaTh HOBOTO MpE3UJEHTA KOMMAHMHU. Y  KEHbl IOKOWHOTO
MaKCHMaJIbHbI makeT akuuid. KTo ee mepersHeT Ha CBOIO CTOPOHY M CTaHET TIJIaBOM
KoMnaHuu? 371ech OOMNBIIYI0 pOJNb HUIrpaeT yMeHHe mnepeyoexnats. Po-jeBbie UIpbI
Pa3BUBAIOT HABBIK TMPUHATHS PEIICHHWNA, YMEHHUS HIATH HAa KOMIPOMHUCC W paboTaTh B
KOMaH7ie. 3aBepIIuB aHAINU3 Keiica, HY>)KHO CTPYKTYPHPOBATh BBIBOABL. UTOOBI Jierue ObLIO
JIOHECTH HX J0 OKpYXaloIMX, Jy4Ylle JOMOJHUTh CBOU PACCYKACHHUS pPAa3IUYHBIMU
npuMepamMu u3 ku3HU. Camoe TiaBHOe MpH paboTe ¢ KeicamMu — HE CTOJBKO MPHUHATH



NpaBUIbHOE pelle-Hhe, CKOJIBKO CYMEeTh JI0Ka3aTh, YTO OHO BepHO. PemieHue u mpen-
CTaBIIeHHE Keiica MpoxoisaT B (opMe Mpe3eHTaluii, KOTOphle 3aHMMAIOT CYIIECTBEHHYIO
4acTh Keic-00ydeHusl.

OnHUM U3 INIaBHBIX METOAOB U3ydeHUs Kypca «COBpPEMEHHbIE TEXHOJIOTUU MEHEHKMEHTa
SBIISICTCSL CaMOCTOATENNbHAs paboTa MaruCTpaHTOB C Y4eOHOH, HayyHOH M JApYyroi
PEKOMEHIyeMOM NpernoaaBaTeIeM JIUTEPaTypol.

Lesb camocToATENBbHOM paboThl — pacIMpeHe KPyro3opa u yriryoieHrne 3HaHui B 0061acTu
TEOPUM M IPAKTUKU PEIICHUS COBPEMEHHBIX MPOOJIEeM MEHEKMEHTa. MexXayHapo HbII
MEHEJDKMEHT pPE3KO OTJIUYAeTCs OT OTEYECTBEHHOIrO, MOITOMY aJamTaius 3amaJHbIX
UHCTPYMEHTOB K OTEUECTBEHHBIM KOMIIAHHMAM  TpeOyeT NPHUCTAIbHOIO BHUMAHUA K
BOMpocaM ero 3(PQPEKTUBHOCTH U BIUSHHUS HA Pe3yabTaThl ACSITEIBHOCTH OHM3Heca. DTO
TpeOyeT TIOCTOSHHOTO OTCJICKUBAHUS WH(OpManuu, MyOJUKYeMOW B IMEPUOAMYCCKOMN
MeYaTH.

CamocrosTenbHas paboTa IpOsIBISETCS B IBYX aCHEKTaxX:

03HAKOMJICHHE C HOBBIMU MHCTPYMEHTAMHU U METOJIaMHU MEXIYHApOIHOTO MEHEDKMEHTa U
CTaHJapTaMH MX peaIu3alyy [0 MaTepHuanaM MepuoAnYecKol evaT U uxX o0CyXAeHue Ha
CEMHHApaXx;

B JIONOJHEHUE K JIEKIMOHHOMY MaTepHaly HeoOXoauMma CcaMOCTOsATeNbHas paboTa c
yueOHOU IUTeparypoil mis QopMupoBaHus (QyHIAMEHTAIBHBIX 3HAHUH CHCTEMHOTO
Xapakrepa.

KoHTpOJb 32 BHIOTHEHHEM CaMOCTOSITENILHON pabOThl MPOBOJUTCS TPU M3YYECHUH KaXKION
TEMbl JUCLMIIMHBI HA CEMUHAPCKUX 3aHATHAX. DTO TEKYLIUIl Ompoc, TECTOBbIE 3aJaHMs,
MOJITOTOBKA pedepaToB.

CamocrosTenbHas paboTa MarucTpaHTa B HpPOLIECCE€ OCBOCHMS TUCIMILIMHBI BKIIOYAET B
ceost:

— M3y4YEeHHE OCHOBHOM U IOMOJIHUTENIBHON JIUTEPATYPHI IO KYpCY;

— paboty ¢ ’nekTpoHHbIMU yueOHbIMU pecypcamu (KOTIP);

— U3y4YEeHUE MaTepHaJIoB NepuoIudecKoil neyatu, IHTepHeT - pecypcos;

— BBHITIOJIHEHUE dcce, pedepaTos;

— MOATOTOBKY K 3a4eTy;

— MHIUBHUIYaJIbHBIE U TPYIIOBBIE KOHCYIBTAIINH.

[Tocemenne JIEKIMOHHBIX M TPAKTUYECKUX 3aHATHH sABIsSETCS HEOOXOJUMBIM, HO
HEIOCTaTOYHBIM YCIIOBHEM JJIsSi YCBOCHHUSI HEOOXOIMMBIX 3HAHHH 10 Kypcy «CoBpeMeHHbIE
TEXHOJIOTUM MeHeKMeHTay. KaxXIplif MarucTpaHT 1OJKEH UHIMBUAYaIbHO TOTOBUTHCS 110
TEMaM JTUCIMIUIMHBI, YUTass KOHCIIEKTHI JIEKIUH W PEKOMEHAYEMYIO JTHUTEPaTypy, 3ayduBast
6a3oBble ompezeneHus, Kiaccuukanuu, cxeMmbl ¥ tunojorud. CamocrositenbHas pabora
MO3BOJIET CTYJIEHTY B CIIOKOIHON 0OCTaHOBKE 00yMaTh, pazo0paThcs ¢ HHpopManuen mno
TeMe, IPU HEOOXOUMOCTH 00paTUTHCS K CIIPAaBOYHON JIUTepaType. BHUMareapHOe uyTeHne
¥ TIOBTOPEHHE TPOYUTAHHOTO TIOMOTAeT B MOJHOM OOBEME YCBOWTH COJICPKAHWUE TEMBI,
CTPYKTYpUPOBAaTh 3HAHMUS.

B ocBOGHMM MUCHMIUIMHBI MHBAJTUAAMU H JIMIIAMH C OTPAHUYCHHBIMH BO3MOKHOCTSIMHU
30POBBsl OOJIBIIIOE 3HAYCHUE MMEET WHIUBHIyalbHas ydeOHas pabora (KOHCYNIbTAallMU) —
JIONIOJIHUTEIBHOE pa3bsICHEHNE YUeOHOIro MaTepuara.

WunuBuayanbHple KOHCYNbTAllMM IO MPEIMETY SBISAIOTCS BaXHBIM  (DaKTOPOM,
CHOCOOCTBYIOIIMM MHJIMBUAYAIN3alUN OOYUYEHHs] U YCTAHOBJIEHUIO BOCIIMTATEILHOTO KOHTAKTa
MEXIy TMpernoaaBareieM W OOy4yarolMMCs HWHBAJIUAOM MM JIMLIOM C OTrPAaHUYECHHBIMU
BO3MOKHOCTSIMH 3/10POBbS.

7.1 Meroauueckue yka3zaHUs AJIsl TOATOTOBKH K 3aHATHUAM JIEKIIMOHHOTO M CEMHUHAPCKOT0
TUTIA yTBEpKJeHbI Ha 3aceqanuu Coseta s3xoHOoMHuueckoro ¢akynprera PI'BOY BO «KyoI'Vy.
Ccesuixa: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya



https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

7.2 Metoauyeckue yKa3aHUs Ui IMOATOTOBKM 3cce pedepaToB KypCOBBIX padoT
yTBepk/eHbl Ha 3acemannu CoBera skoHoMHuYeckoro ¢akyapreta ®I'BOY BO «KyoIl'Vy.
Ccpuika: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

7.3 Mertonuyeckue ykasaHus 1o BwlosiHeHHI0 PI'3 yrBepkaensl Ha 3acenanun CoBeTa
SKOHOMHUYECKOTO ¢bakynpTeTa OI'bOY BO «KyoI'Y». Ccpuika:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

7.4 MeTtonuyeckue yKa3zaHHs TIO BBITIOJHEHUIO CAMOCTOATENBHOM pabOThl YTBEPKICHBI HA
3acemanuu  CoBeta skoHoMuueckoro ¢akynpreta OI'BOY BO «Kyol'V». Ccpuika:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

B ocBoeHuM MUCHUIUIMHBI MHBAJIMAAMU U JHUIAMH C O'PaHUYCHHBIMU BO3MOXKHOCTSMU
3I0pOBbsI OOJIBIIOE 3HAYEHHWE HMMEET WHAMBHIyalbHas y4deOHas pabora (KOHCYNbTAllUM) —
JIOTIOJTHUTEIBHOE Pa3bsICHEHHE y4eOHOr0 MaTepHala.

WunuBuayanbHble KOHCYJNBTAllMM MO MPEAMETY SABISIOTCS BaXXHBIM  (PaKTOPOM,
CIOCOOCTBYIOUINMM MHIUBUAYaTH3alUU 00yYEHHs] U YCTAaHOBIICEHHIO BOCIUTATEILHOTO KOHTAKTa
MEXIy TMperojaBareieM W OOyJaroIMMCs HWHBAJTUAOM WM JIMIOM C OrpaHUYEeHHBIMU
BO3MOKHOCTSIMH 37I0POBBSI.

8. llepeuenb MHGOPMAIHOHHBIX TEXHOJIOTHI, MCNOIb3yeMbIX MPHU OCYILIECTBJICHUH
00pa30BaTeILHOIO NPoLecca MO0 TUCHUILINHE

8.1 IlepeueHnb MHGOPMAIMOHHBIX TEXHOJIOT M.
1. VndopManvoHHbIE TEXHOJOTMM CO3JaHUS, PENAKTHPOBAHWS W  MPEANEYATHOM
moAroToBKH TeKcToB (Microsoft Word)
HNudopmalinoHHble TEXHOIOTUN PAcUETOB B AIEKTPOHHBIX Tabnumax (Microsoft Excel)
3. WHdopmannoHHbIE TEXHOJOTHH MYJIbTUMEAHA: paboTa CO 3BYKOM, H300pa’keHHEM,
rpaduxoii, anumanuei (Microsoft PowerPoint)

no

8.2 IlepeueHp HEOOXOIUMOTO ITPOTPAMMHOTO 00ECIICUCHUS
1 Microsoft Windows 8, 10,
2 Microsoft Office Professional Plus

8.3 IlepeueHp  HEOOXOIUMBIX  HMH(MOPMAIMOHHBIX  CIPABOYHBIX  CHCTEM H
npodecCHoHATBHBIX 0a3 JaHHBIX

OO6yuaromumcst 00€CTieUeH TOCTYI K COBPEMEHHBIM MPO(heCCHOHATBHBIM 0a3aM TaHHBIX,
po¢eCCHOHAEHBIM CIIPAaBOYHBIM M TOUCKOBBIM CHCTEMaM:

1. Koncynpsrant [lnroc - crpaBouHas npaBoBast cuctema http://www.consultant.ru;

2. baza nmaHHBIX MEXIYHApOIHBIX HHICKCOB HAy4HOTO ImTUpoBaHus Web of
Science (WoS) http://webofscience.com/;

3. basa nannbix pedeparoB u ruTHpoBaHus Scopus http://www.scopus.com/;

4, baser nanneix kommanuu «Mct Beroy http://dlib.eastview.com;

5. ba3a otkpeIThIX nanHbIX Pocuumonuropunra http:/fedsfm.ru/opendata;

6. ba3za oTkpeIThIX maHHBIX Poccrara http://www.gks.ru/opendata/dataset;

7. baza oTKpbBITEIX AaHHBIX YmpaBieHus DenepanbHON CIYXObI TOCYIapCTBEHHON
CTAaTUCTUKU o Kpacnonpapckomy Kparo 51 PecmyOmike Anpires
http://krsdstat.gks.ru/wps/wcm/connect/rosstat_ts/krsdstat/ru/statistics/krsndStat/db/;

8. Hayunas snextponnas 6ubnuotexa (HOb) http://www.elibrary.ru/;

9. OnektponHas bubnuoreka ucceprammii https://dvs.rsl.ru;


https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

10.  Hayunas snextponHas 6ubiamnotexa KubepJlennnka http://cyberleninka.ru/
9.  MarepuansHo-TexHUYECKass  0Oa3a,
00pa30BaTEIBLHOTO MpOIIecca 10 AUCITUTLIIHE

HeoOxoaumast IS OCYIIIECTBJICHUS

No HanmenoBanue crienyanbHbIX Howmepa aynurtopuii / kaOMHETOB
IIOMENICHUN U IIOMEICHUN IS
CaMOCTOSITENIbHOM pabOThI
1. | YueGHble aymuTOopuu A7 3aHATUN Ayn. 201A, 202A, 205A, 520A, 207H, 208H,

JICKIIMOHHOI'O THUIIA

209H, 212H, 214H, 2026J1, 2027J1, 4033JI,
4034J1, 4035J1, 4036J1, 4038J1, 4039J1, 5040J1,
5041J1, 504271, 5045J1, 5046J1

2. | YueOnbie aynuropun ans npoenenust | A208H, 210H, 216H, 513A, 514A, 515A, 516A,
3aHATUHA CEMUHAPCKOI0 TUIA 5043J1
201A, 202A, 205A, 520A, 2026J1, 2027J1,
40331, 4034J1, 4035J1, 4036J1, 4038J1, 4039J1,
504071, 5041J1, 5042J1, 5045J1, 5046J1, 207H,
208H, 209H, 212H, 214H,
3. | AynuTopuu s TPYIIIOBBIX U Kadenpa MupoBoii 5JKOHOMUKH U MEHEIKMEHTA
VMHJVBHTYAIbHBIX KOHCYJIbTAIUN ayn.236
4. | Aynuropun s ipoenenus texkymero | A208H, 210H, 216H, 513A, 514A, 515A, 516A,
KOHTPOJISL ¥ TPOMEKYTOUHOM 5043J1
aTTecTaluu
201A, 202A, 205A, 520A, 201H, 202H, 203H,
A203H, 207H, 208H, 209H, 212H, 214H,
2026J1, 2027J1, 4033J1, 4034J1, 4035J1, 4036J1,
4038J1, 4039J1, 5040J1, 5041J1, 5042J1, 5045J1,
5046J1
5. | [loMmerieHus st caMOCTOSITENBHOMN Ayn. 213A, 218A

paboThl, C pabOYUMH MECTaMH,
OCHAIIIEHHBIMU KOMITBIOTEPHOM
TEXHUKOH € MOJKITIOUEHUEM K CETH
«MHTEpHET» N 0becneueHneM
HEOTPaHW4YEHHOT'O JIOCTYIIA B
ANEKTPOHHYIO HH(POPMALIMOHHO-
00pa30BaTENIbHYIO CPEy OpraHUu3aluu
JUIs KaXJ10ro oOyyaromierocs, B
COOTBETCTBHH C 00BEMOM H3y4aeMBbIX
TUCTIUTUIAH




