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1 He.]'[l/l U 3aJa4Y1 U3YUYCHUSA TUCHUIIJINHDI

1.1 leab ocBOEHUS AMCIHUTNIUHBI

Ilenp puCHMIUIMHBI — JaTh MAaruCTpaHTaM CUCTEMATUYECKOE IPEACTaBICHUE O
npobiemMax MeHEHKMEHTa B COBPEMEHHBIX YCIIOBHMSIX, HAy4YMTh WX pa30upaTbcs B
IIPEIOTBPALLEHUH YIIPABICHYECKUX MPOOJIEM M METOAAX MX PELICHUs, UMETh MPEACTABICHUE O
MHPOBOM OIIBITE JUArHOCTUKHU TEXHOJOTUHA MEHEKMEHTA. PazBuTe COBpEMEHHON 3KOHOMUKH,
C OJIHOH CTOpPOHBI, CHOCOOCTBOBaja IIOABJICHUIO HOBBIX MHCTPYMEHTOB UM METOJIOB
MEHEJKMEHTA, a C IPyroil CTOPOHBI, MPHUBEJa K HEM30EKHON KPU3UCHOW CUTYalluu B YCIOBUSX
HU3KOM aJlaliTalluy YIPAaBICHYECKUX PEIICHUN K U3MEHSIOLICICS phIHOYHOM cpeze. B mpouecce
n3ydyeHust Kypca «COBpEMEHHbIE TEXHOJOTUHU MEHEKMEHTa» MAaruCTpaHThl JOKHBI OCBOUTH
OCHOBHBIE€ TEOPETUYECKHUE ACIIEKThl PA3BUTUSA U JUArHOCTUKUA TEXHOJIOTMH MEHEIKMEHTA, YTO
MIO3BOJINT M3YYMTh HCTOPUYECKUI MyTh PAa3BUTHUS IPOLECCOB MEHEIPKMEHTA, pa3o0parbcs B
3aKOHOMEPHOCTSIX Pa3BUTHs OM3HEC-IPOLIECCOB U OLIEHUTH POJIb M 3HAYEHHE MEXIAYHapOIHOIO
OTIbITa PEIICHU TPOOJIEM MEHEP)KMEHTA B COBPEMEHHBIX YCIIOBHUSX.

BelnonHeHnue AaHHOW NMPOrpaMMbl MPEAIOJIAracT HE TOJBKO OCBOCHHE TEOPETHYECKUX
3HAaHUI B OOJIACTH pEIIeHUs M PACMO3HaBaHUS MPOOJIEM COBPEMEHHOTO MEHEKMEHTa, HO H
MOJTyYeHHE KOHKPETHBIX aHAIMTHYECKUX HABBIKOB B 001aCTH ()OPMHUPOBAHUS OPTaHU3AIMOHHBIX
CTPYKTYp C Y4YETOM aHaJIM3a PEAJbHOM SKOHOMUYECKOM CUTyallMd B IIPOLIECCE YIIPABICHUS Ha
pPa3IMYHBIX YPOBHSX XO3SAWCTBOBAaHMSA. [l 3TOro IUIAHUPYIOTCA JIEKIMH, NPAKTHYECKUE U
CEeMHMHAPCKHE 3aHATHS, JAUCKYCCHU, HANUCAHHWE 3CCE W AHAJIMTUYECKHX OTUYETOB, pedepaTos,
pa3dop KeicoB W Jpyrux NHCBMEHHBIX paboT, caMoCTOsTeNbHas TBOpYecKas paboTa C
MOCTIeTYFOIUM 00CYK/ICHHEM €€ UTOTOB U PE3yJIbTaTOB.

1. 2. 3apaun AUCHMILUIHHBIL.

JlaTb MarucTpaHTamM TEOPETHYECKHE U MPAKTUYECKUE 3HAHUS B 00JACTH JUArHOCTHKHU
TEXHOJIOTUI MEHEPKMEHTA M alropuT™Ma (OPMHUPOBAHHUS YIIPABICHUECKUX PELICHUH, PACKPHITH
MeXaHu3M (YHKIMOHUPOBAHUS YIIPABICHUYECKOW CUCTEMBI;

chopMHpOBaTh MBIIUIEHHE, OPUEHTHPOBAHHOE HA TIOMCK pELIeHHs B BbIOOpE
3G GEKTUBHBIX YIPABICHYECKUX HWHCTPYMEHTOB IIPU YIIPABICHUH MIEPCOHATIOM;

pa3BUTh NOHUMaHHE MHOT000pa3usi SKOHOMHUYECKHUX MPOIECCOB B COBPEMEHHOM MHpE,
UX B3aHMOCBSI3H C Pa3BUTHEM TEXHOJIOIMI MEHEHKMEHTa SKOHOMUYECKUX CyOBEKTOB;

chopMHpPOBATh CHUCTEMHOE TMPEJICTABIEHHE O COBPEMEHHBIX TEHICHIMAX pPa3BUTHUSA
TEXHOJIOTMM MEHEI)KMEHTA B MEXKIYHAPOIHBIX U OTEYECTBEHHBIX KOMITAHUSX.

1.3. MecTo iucuMnJIMHbI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

Juciunnmaa  b1.5.04  «CoBpemeHHBIE  TEXHOJIOTMH MEHEJDKMEHTa»  SIBJIAECTCS
00s13aTeNIbHON TUCIMITIIMHON 6a30BOi gactu yudebHoro miana OOIl mo HampaBJIeHHIO
«MeHeKMEHT» W 3aHMMAaeT OJHO W3 KIIIOYEBBIX MECT B MPO(ECCHOHAIBHOW MOATOTOBKE
MarucTpoB, JOIOJIHASA, KOHKPETHU3MpYsi UM  pa3BUBas IIOJyYEHHYIO paHEE CHUCTEMY
yIpaBICHYECKUX 3HAHUH CTYIECHTOB.

Kypc «CoBpeMeHHBIE TEXHOJOTUHM  MEHEKMEHTa» pacCuuTaH Ha CllyllaTenei,
o0JafjafoImuX JOCTAaTOYHO IIUPOKUM CIEKTPOM 3HaHW B 00JacCTH TEOPETHUECKOW U
MPUKIAJHOM  SKOHOMHKHM, MEHEI)KMEHTa, MAapKETHUHIa, METOAOB IUIAHUPOBAHMUS U
IIPOrHO3UPOBAHUS, MEXKIYHAPOJHOTO MEHEDKMEHTA, MEXAYHApOAHbIX 3KOHOMHYECKHX
OTHOLIEHU, MUPOBOU SKOHOMUKH.

Merononornyecko  OCHOBOM ~ M3Y4Y€HHs  JUCLMIUIMHBL  SBJISIETCS  CHCTEMHO-
CUTYallMOHHBIN MOJXO0/, MPUMEHEHHE KOTOPOro 00YyCIOBIMBACTCS HAIMYHEM Yy OOYYaroIIuXcs
3HaHUH PUIOCOPCKOro, MCTOPUUECKOTO, TYMAHUTAPHOTO, KYJIbTYPOJIOTHIECKOTO COLUAIBHOTO,
SKOHOMUYECKOT0, TIOJIUTOIOTHYECKOI0, ICHXOJIOTMYECKOI0 XapaKTepa, a TAKKe IPYrUuX 3HaAHUMH,
IIOJIyYE€HHBIX IIPU M3YUEHUU CIIEAYIOIIUX YNPABICHUECKUX AUCLHUIUIMH: MEHEKMEHTA, TEOPUN
OpraHu3aIyy, THPOPMALMOHHBIE TEXHOJIIOTUN B MEHEIPKMEHTE, MCHEDKMEHTA, MaTeMaTHIECKHE
METOJIbl U MOJIETIN B MEHEKMEHTE.



MaructpaHTbl, NPUCTYNUBIINE K M3YUEHUIO AUCUUIIMHBI «COBpPEMEHHBIE TEXHOJIOIMH
MEHEJKMEHTa», IOJDKHBI NMOHMMAaTh OCHOBHBIE 3aKOHBI OOIIECTBEHHOTO M AKOHOMHYECKOTO
pa3BUTHs, 3aKOHOMEPHOCTH (OPMHPOBAHUS U DPA3BUTHUSA OpPraHM3alMN KaK OTKPBITHIX
COLIMAJIbHO-9)KOHOMUYECKUX CHUCTEM, 3HATh KOHLENLMH, TNPUHLUIBI, METOJAbl YIPABJICHUS
COBPEMEHHOW KOMMaHHeH; (hakTopbl BHEUIHEW W BHYTPEHHEH Cpebl OpraHU3alluM, BIUSIONINE
Ha €€ CHCTEMY MEHEIDKMEHTa; OCOOCHHOCTH TMIpollecca YINPaBIEHUS  AKOHOMHYECKHUMH
CyObeKTaMu MEXAyHapOJIHOro OW3HEca, MPUHLIMIAMH YIPABICHUS MPENNPUATHI Ha Pa3HbBIX
pBIHKaX, BJIAJETh KYJIbTYPOW MBILIUIEHHUS, YMEThb JIOTUYHO M SICHO CTPOUTH YCTHYK H
MUCBMEHHYIO pedb, aPTyMEHTHPOBAHO OOBSCHATH CBOIO MO3UIMIO, paboTaTh ¢ HHPOpMAIHEH 1
3¢ HEKTUBHO B3aUMOJICHCTBOBATH B IPYTIIIE.

OTMeueHHbIE CBSA3M M BO3HUKAIOIIME IPU ATOM OTHOILUEHUS, COJAEP/KaHUE JUCIUILINHBI
«CoBpeMEHHBIE TEXHOJIOTUM MEHEIPKMEHTa» JaeT MaruCTPaHTy CUCTEMHBIE IPEACTaBIECHUs 00
n3ydaeMbIX aucuuIuinHax B coorsercTBuu ¢ @I'OC BO, yTto 00ecrieunBaeT BbICOKUN ypPOBEHb U
MPAaKTUYECKYI0 HANpPaBJICHHOCTh B CHUCTEME OOydeHHUs U Oyayliedl AesTelNbHOCTH Marucrpa
MEHEP)KMEHTA.

Jns  osnagenus  aucuuIUIMHON — «COBpPEMEHHBIE  TEXHOJOTMHM  MEHEPKMEHTa»
oOyyaromuecsi JOJDKHBI HMMETh TNpeACTaBIeHHEe 00 OCHOBaX MEHEIKMEHTa, 00J1a1aTh
CBEICHUSIMH O COBPEMEHHOM MEHEDKMEHTE KaK 00beKTe MpOo(eCCHOHATBLHOU NEesTEIbHOCTH,
00s3aHBl YCBOUTh WH(POPMALMIO IO OPraHU3alMM YIPABICHUYECKUX PpEHICHUH U OLIEHKE
NepCcoHaja, 3HAaTh 3aKOHOMEPHOCTH W 3aKOHBI JUAJICKTUKH, KaTeropuu Quiocopum,
IIPUMEHSIEMbIX B DKOHOMUYECKUX HCCIIEIOBAHUAX, YMETh HCIOJIb30BaTh MHCTPYMEHTapUN AJs
WCCIICZIOBAHMSI CYIIECTBYIOUIMX M HOBBIX NPOOJEM Pa3BUTHUS COBPEMEHHOTO MEHEKMEHTa B
IIPAKTUKE KaK POCCUNCKUX, TaK U MEKIYHAPOAHBIX KOMIIAHUMN.

[TocnenyromumMu TUCHMITIMHAMY JJIs1 KOTOPBIX JAaHHAs JAUCHUILIMHA SBIsSETCS 0a30BOM:
KOpIIOpaTHBHbIE (UHAHCHI, MAPKETHHI W3MEHEHHWH, WH(POPMALMOHHBIE TEXHOJOTUU B
MEHEP)KMEHTE.

Jinist u3ydeHust TUCHMIUIMHBI HEOOXOAMMO 3HAaHME TaKUX MPEIIIECTBYIOUIMX B y4eOHOM
IUIaHEe JUCLMIUIMH Kak: «MeTofojaoruss U opraHu3alusl UCCIIENOBATEIbCKON JEATEIbHOCTI.
W3ydenue AMCUMIUIMHBI HEOOXOIUMO JUIS U3yUEHHs] TaKUX JUCIUIUIMH y4eOHOro IulaHa, Kak:
«YrpaBieHue 3amacaMM B JIOTMCTHMYECKHX CHCTeMax», «(CTpaTerndeckoe yIpaBlIE€HHE
JIOTHCTUYECKON HH(PACTPYKTYPOd».

1.4. IlepevyeHb IUIAHMPYEMBIX Pe3yJbTATOB OOyYEeHHMSI 1O JUCIHILIHHE,
COOTHECEHHBIX ¢ IJIAHUPYEMBbIMHU Pe3yJIbTATAMH OCBOECHHSI 00Pa30BaTeIbHOIl MPOrpaMMbl

B pesynbrate wu3yuyeHHMS AUCHUIUIUHBI (DOPMHUPYIOTCS CIEYIOUIHEe KOMIIETECHIINU
obyqaromuxcsi: OK-2,0I1K-3

Nupekc ®opMynupoBKa B pesynbrare u3ydenus: yueOHOM AUCIUIUINHBI
KOMIIETEH | KOMIETEHLUU 00y4Yaromuecst TOMHKHBI
LU 3HATh YMETb BIIAJIETh
OK-2 TOTOBHOCTBIO OCHOBHBIE ONPENEIATh KaTerOpUaJIbHbI
JeiCTBOBATH B TEOPETUYECKHE | OCHOBHbBIE M anmnaparom u
HECTaH/IapTHBIX 10JIO>KEHUS, NEeNCTBYS B aIropuTMaMu
CUTYalUsX, HECTU KOHLEMIHH, YCIIOBUSAX OCYIIECTBIICHUS
COLMAJIBHYIO U METOJI0JIOTUYECK | Mepexoja Ha yIpaBIEHYECKUX
THUYECKYIO ne TOIXO/bl, HOBBIE pelIeHnH,
OTBETCTBEHHOCTb 32 OIIPEACIAIOIUE | TEXHOJIOTUU MOJIy4YEHUs
IIPUHSTHIE PELICHUS TEXHOJIOTHH MEHE)KMEHTA; HE00X0IMMOMH
pasBuTHE ¢dopmupoBath U | HHGOpMaATIH
MEHEPKMEHTa U | HECTH JUISL paCKpBITUS
JUarHOCTUKH €T0 | COLUAIbHYIO U CYII[HOCTH,
COBPEMEHHBIX THYECKYIO YCIIOBUH U




npobiuem; OTBETCTBEHHOCT | IIPUYMH
OCHOBHBIE b 32 IPUHSTHIE BO3HHUKHOBEHUS
IIPUHIINIIBI, pelIeHus Ha npobiem B
CTaHAPTHI U OCHOBE obnactu
TEXHOJIOTHH IIOCTPOEHMUSI MEHEP)KMEHTA
COBPEMEHHOTO COBPEMEHHOMN IIpU IIEPEXOAC HA
MEHEPKMEHTA OpPraHM3alMOHHO | HOBBIE
I CTPYKTYpBI TEXHOJIOTHH
yHpaBJIeHUs
OIIK-3 CIIOCOOHOCTBIO METO/1bI 000CHOBBIBATh METOJIaMHU
IIPOBOAUTD IIPOBEJICHUS aKTyaJIbHOCTb IIPOBEJICHUS
CaMOCTOATENIbHBIC UCCIIEIOBAaHUM B | U30paHHOM TEMBbl | HAYUYHOU
HCCIIEN0BaHMs, obnacTtu HCCIIEIOBAHMS C | TUCKYCCHH,
000CHOBBIBATh MEHEP)KMEHTA IIPUMEHEHUEM 000CHOBBIBATh
aKTyaJIbHOCTb U Ha OCHOBE COBPEMEHHBIX IIPAKTHUYECKYIO
IIPAKTHYECKYIO COBPEMEHHBIX yIPaBIEHYECKUX | 3HAUUMOCTh
3HAYMMOCTb N30paHHON | TEXHOJIOTHIA; peuieHui, n30paHHON TEMBI
TEMBbI HAy4YHOT'O Mojienel u HCCIIEIOBaHMs B
HCCIeN0BaHus QITOPUTMOB UX | YCIIOBUSAX
peanu3anuy; U3MEHEHHUS
PBIHOYHOMN
Cpenbl;
TEXHOJIOTHSIMU
aBTOMAaTHU3alNH
byHKIMI
MEHE)KMEHTA;
TEXHOJIOTHSIMU
aHanus3a u
MIPUHSTHSA
paloHaIbHBIX
yIpaBIEHUYECKUX
peLICHHI

2. CTpyKTypa u coaepKaHHue TUCHUILINHBI

2.1 PacnipenesieHne TPYA0EMKOCTH AUCUMIIMHBI IO BUaM padoT

OOmiast Tpy10EMKOCTh TUCIMIIMHBI cOCcTaBisieT 2 3a4.e. (72 yaca), UX pacrpeneieHue
1o BuaM padoT npeAcTaBiIeHo B Tabnume ais cryaeHTos 300.

Bun yae6HO# paboTh Bcero Kypc
4acoB (dachr)
5 JE—

KonrakTHas paGora, B TOM YHcIe: 12,2 12,2
AyIMTOpHBIE 3aHATHS (BCEro): 12 12
3aHaTHUA IEKIIHOHHOIO THUIIA 4 4 - - -
JIaGopaTopHbIe 3aHATHUS - - - - -
3aHATHSI CEMUHAPCKOr0 THUIIA (CEMHUHAPBHI, 3 3 i i i
MPAKTUYECKHUE 3aHATHS)
MNuas koHTaKTHasi padora:
KonTpons camoctosrensHol pabotel (KCP) - -
ITpomexyrounas arrectauus (MKP) 0,2 0,2
CamocrosiTeibHas padoTa, B TOM 4HcIe: 56 56




Kypcosas paboma - - - - -
IIpopabomka yuebno2o (meopemuuecko2o) mamepuaia 10 10 - - -
Buinoanenue unousuoyanvhvix 3a0anui (n002omoska 13 13 i i i
Cco00WeHull, npe3eHmayuii)
Pewenue keiicos 20 20 - - -
ITonroroBka K TeKylieMy KOHTPOJIIO 8 8 - - -
KonTpoJs:
ITonroroBka K 3auery 3.8 3.8
OO0mas Tpy10eMKOCTb Jac. 72 72 - - -
B TOM YHC/Ie KOHTAKTHAS | ) 5 12.2
padora
3a4. el 2 2

2.2 CTpyKTypa IMCUMILJIMHbI:

Pacnpenenenne Bu10B yueOHON pabOThI M UX TPYJOEMKOCTH TI0 pa3JieiaM JAUCIUTLTUHBI.

Pa3nensl AucuunianHbl, n3ydaeMblie Ha 5 Kypce (3a04Hast popma)

No KosmuecTBo yacos
N AypnutopHas CamocTrodrens
pasne HaumeHnoBanwue pa3aenon Bcer
A o pabota Hasi paboTa
JI 13 JIP
1 2 3 4 5 6 7
Juaenocmuxa u onpedenenue
1. K104 €8blX MexHOI02Ul 16 2 14
MeHedHCMenma
Peunscunupune ousnec-
2. npoyeccoé U  peopeaHu3ayusl 16 2 14
MexXHOI02UN MEHEOHCMEHMA
TexHonoruu
3. MAapKETHHIOBOTO YIIPAaBJICHUS B 12 2 10
BEHUYpHOM Ou3Hece
TexHonornu yIpaBICHUS
4 MEPCOHATIOM B  COBPEMEHHOM 6 ) 4
ousHece
TexHonoruu yIpaBICHUS
5. KOHKYPEHTOCTIOCOOHOCTHIO 6 2 4
TIPETPUSITHSI
TexHonoruu PUHSTHS
6. YIIPABJICHUYECKUX PELICHUN 12 2 10
Hmoeco no oucyuniune: 68 4 8 56
2.3 Conepxxanue pa3iesioB AUCHUINITHHBI
2.3.1 3aHATHSA JEeKIMOHHOTO THIIA
No HanmenoBanue Comepanme paszena ®opMa TeKyIIero
pasnena KOHTPOJISI
1 2 3 4
1. Juarnoctuka u |TeXHONOTHH TUATHOCTHKHU U UX MIPUMEHCHHE Occe
ONpe/ieNieHue |B  CHCTeMax MeHeKMeHTa. [IpuHIume




KIIIOYEBBIX  |ONPEJIEICHUS KIIIOUEBBIX npobiem
TEXHOJOIMI  |ympaBieHHs. TEXHOIOrWsT  HCCIEN0BaHUS
MEHEKMETa  |yIPaBJIEHYECKOTO [IOTEHLIMAaja u
oprcTpykTypsl.  MccnenoBanue — mpobiem
yTpaBJICHUS KOHKYPEHTOCIIOCOOHOH
KOMIIaHHEM. UccnenoBanue npooiem
MapKETUHIOBOIO YIPAaBJIEHHUS B BEHUYPHOM
omsHece. [lIpormecc OIEHKM TOCIENCTBUN
IPUHATHS ~ YIPaBICHUYECKUX  PELICHU.
[TpobnemMbl caMOMEHPKMEHTA U X PEIICHUe
2. Penmxxunupunr |TexHosoruu peunxuHupuHra. Monenu KoHtpoibHbIe
ousHec- Ou3HeC-CHCTEM B KOHTEKCTE  TEOPHH BOTIPOCHI
IIPOLECCOB U [co3daHusl  cToMMOCTH. OpueHTauus Ha
peopraHuzanys |KJIHEeHTa. MexX(QyHKUMOHANbHAS —MPUPOJA
TEXHOJIOTUH  |OM3HEC-TIPOLECCOB. Y CIIOBUSL  MPOBEACHUS
MEHEJDKMEHTA |PEUHXHHUPHHTA OU3HEC-TIPOIIECCOB

JeKIUSIX U MPH YTEHUH Yy4eOHOW M HAay4YHOW JIMTepaTypbl 3HaHUsS. VCTOnb3yloTcs pa3indHble
(dbopMBI OpraHM3alyy MPAKTHYECKUX 3aHIATUN: MPOBEJCHNUE KOJUIOKBUYMOB, HAIMCAaHHE 3CCe U

2.3.2 3aHATHA CEMHHAPCKOI0 THIIA

Ha ocHOBe eKIMOHHOTO Marepuana, U3y4eHHUs OCHOBHOM U JONOJHUTEIbHOU HAYYHOU
JIUTEpPaTypbl MaruCTPaHThl IPOJOJDKAIOT U3YyYEHHE NHUCLMIUIMHBI HA MPAKTHUYECKUX 3aHATHUSX.
OcHOBHasl 1LieJb 3TUX 3aHATHM COCTOMT B YINIyOJE€HHOM HW3Y4EHMM HauOOJee 3HAUYMMBIX
pas3fenoB Kypca, NMPHOOPETEHHWH MPAKTUYECKMX HABBIKOB aHAIM3a KOHKPETHBIX COIMAJIbHO-
HSKOHOMHYECKUX SBJICHUI W TMPOLECCOB, BBISBICHUH HUMEIOIIUXCA NpoOieM, 0OOCHOBAaHUH
BO3MOJKHBIX IIyTeH uX pemieHus. [Ipaktudeckue 3aHATHS TO3BOJISIOT 3aKPENNTh II0Jy4CHHbIC HA

pedeparoB, TeCTUPOBAHUE.
ConeprkaHue NPAaKTUICCKHUX 3aHITUMN, CTPYKTYPHUPOBAHHOE IO pa3jieiiaMm:

YIIPABJICHUYECKUX PELICHUN

Ne HaumeHnoBanue TeMarnka npakTUYECKUX 3aHITUI dopma TEKYIIEro
- paszzena (cemuHapoB) KOHTPOJISA
1 2 3 4
TexHonoruu Texnonorun mnocrpoenust crparerud| IIpe3eHrtamnus
MapKETHHIOBOTO Pa3BUTHUS NHHOBALIMOHHOI'O CTapT-ana u
yIpaBJIeHUs] B BEHYYPHOM|OOOCHOBaHHE MEPCIEKTHUB BBIXOAA Ha
ousHece MEXTyHAapOIAHbII PHIHOK.
Texnonorun ynpasnenus |[loctpoenue 3P PEeKTUBHOM Tect
IIEPCOHAIIOM B |YIIPDaBJICHYECKOM  OpPICTPYKTYpHl B
COBPEMEHHOM Ou3Hece 3aBUCUMOCTH OT CTaJUU KU3HEHHOIO
LUKJIa On3Heca
Texnonoruu ynpasnenus |[IpuHumns U UHCTPYMEHTBI Keic
KOHKYPEHTOCTIOCOOHOCTHIO|yIIPABJICHUSI KOHKYPEHTOCIOCOOHOCTHIO
HIPEAPUATHS MPEATPUATHSL. ITonxoner K
(bopmMHpOBaHHUIO
KOHKYPEHTOCIIOCOOHOTO MPEANPHUSITUS
Texnonorun npuHATUA| TUIIOJIOTYS 33124 IPUHATHS PEILEHUN Keic




Y4eOHO-MeTOANYEeCKHE MaTepualbl JJIsl CaMOCTOSITENbHOW paboThl O0ydYaromuxcs u3
YHUCJia UHBAIUIOB U JIMI] C OTPAHUYEHHBIMHU BO3MOKHOCTSIMH 3/10poBbsi (OB3) npenocrasistorcs
B (hopMax, aJaiTUPOBAHHBIX K OTPAHUYCHUSAM UX 3/J0POBbS U BOCHPUSATHS MH(DOPMAIIIH:

Jist u ¢ HapyIIEHUSIMH 3pSHHS:

— B Ie4aTHOM (hopMe yBEITMUYCHHBIM HIPUPTOM,

— B (popMe AIIEKTPOHHOTO IOKYMEHTAa,

JUis U1 ¢ HapyIICHUSIMH CITyXa:

— B 1e4yatHoi (opwme,

— B (popMe PIIEKTPOHHOTO TOKYMEHTA.

Jist a1 ¢ HapyIIEHUSIME OTIOPHO-/IBUTATEIILHOTO ammapaTta:
— B 1e4yaTHoi (opwme,

— B (popMe PIIEKTPOHHOTO IOKYMEHTAa,

I[aHHbe/’I NEpCUCHbL MOXKCT OBITh KOHKPCTU3UPOBAH B 3aBUCUMOCTU OT KOHTHHICHTA

00ydaromuxcs.

2.3.3 JIaGopaTopHbIe 3aHATHS — HE NPETYCMOTPEHBI Y4EOHBIM ILIAHOM

2.3.4 IlpuMepHasi TeEMATHKA KYPCOBBIX padoT- HE MPeTyCMOTPEHBI Y4eOHBIM TIIAHOM

2.4 IlepeyeHb y4eOHO-METOAMYECKOT0 O0eceYeHus AJIs1 CAMOCTOATEIbHOH padoThl

oﬁyqammnxcsl no JTUCHUILJINHE

[TepeueHpb yueOHO-METOIUIECKOTO 00ECIICUCHHSI TUCITUTUTHHEI 110

No Bug CPC BBITIOJTHCHHIO CAMOCTOSTEIILHOU PabOThI
1 2 3
[TpopaboTka Meronuueckue  ykazaHus Uil TOATOTOBKM K 3aHATUSAM
yueOHOTO JIEKIMOHHOTO M CEMHHAPCKOIO THIIA YTBEP)KIEHBI Ha 3acCEIaHUU
(reopetnueckoro) |CoBera skoHOMHU4eckoro gaxyiasrera PI'BOY BO «Ky6l'V».
Martepuaia Ccbuika:
Brinosinenue Meronuueckue YyKazaHus MO OpraHU3aldd CaMOCTOSTEIbHOU
WH/IMBUYAIbHBIX [pa00THl MO0 JAWCHUIUIMHE YTBEpXKACHb Ha 3acenanuu CoBera
3aJlaHui skoHomuueckoro (akynsrera PI'EOY BO «Ky0oI'Y».
(moxroroBka Ccblika:
COOOIIIEHHIA,
MPE3EHTAIIN)
Pedepar Mertoanyeckie yKa3aHus JUIS TOATOTOBKM 3cce pedepaToB
yTBEp)KJCHBI Ha 3aceqanud CoBeTa SKOHOMHYECKOro (hakylbTeTa
OI'BOY BO «KyoI'V».
Ccbuika:

Iloaroroska k
TEKyILIEMY
KOHTPOJIIO

Meronuueckue yKazaHus MO OpraHU3aldd CaMOCTOSTEIbHOU
paboTel, MeToau4ueckue yka3aHus ISl MOATOTOBKH K 3aHSATHSM
JIEKIIMOHHOTO Y CEMUHAPCKOI0 THUIA MO JUCLUUIUIUHE YTBEPKICHbI
Ha 3aceganun CoBera skoHOMHUUYeckoro (akynprera @PI'BOY BO
«KyoI'Y».

Cchuika:




Y4eOHO-MeTOANYEeCKHE MaTepualbl JJIsl CaMOCTOSITENbHOW paboThl O0ydYaromuxcs u3
YHUCJia UHBAIUIOB U JIUI] C OTPAHUYEHHBIMHU BO3MOKHOCTSIMH 3/10poBbsi (OB3) npenocrasisitorcs
B (hopMax, aJaiTUPOBAHHBIX K OTPAHUYCHUSAM UX 3/J0POBbS U BOCHPUSATHS MH(DOPMAIIIH:

Jist u ¢ HapyIIEHUSIMH 3pSHHS:

— B Ie4aTHOM (hopMe yBEITMUYCHHBIM HIPUPTOM,

— B (popMe AIIEKTPOHHOTO IOKYMEHTAa,

— B opme ayaunodaiina,

— B meyaTtHo# opme Ha si3bIKe bpaiis.

JUis U1 ¢ HapyIICHUSIMH CITyXa:

— B miedatHou popme,

— B (popMe PIIEKTPOHHOTO IOKYMEHTA.

JUist a1 ¢ HapyIIEHUSIME OTIOPHO-/IBUTATEIILHOTO amnmapaTra:

— B miedatHou opwme,

— B (JopMe AIIEKTPOHHOTO IOKYMEHTAa,

— B ¢hopMe aynuodaiina.

JlaHHBI TIepeueHb MOXET ObITh KOHKPETH3HMPOBAaH B 3aBUCUMOCTH OT KOHTHHICHTA
00yJaromuxcs.

3. O0pa3oBaTesibHbIE TEXHOJIOTHH

B mpomecce u3ydeHHs MUCHUIUIMHBI JICKIMH, CEMUHAPbI, NPAKTHYECKHUE 3aHSITHS,
KOHCYJIbTAIIUH SIBJITFOTCSI BEIyIIUMU (opMaMu OOydeHUsS B paMKax JIEKIIMOHHO-CEMUHApPCKON
00pa30BaTeNbHON TEXHOJIOTHH.

B coorBerctBun ¢ TtpeboBanusmu PI'OC BO mno HanpaBieHUIO MOATOTOBKHU
UCIIOJIL3YIOTCS, TIPU OCBOSHUH JTUCIUILIMHBI B y4eOHOM MPOIECCe aKTHBHBIC W MHTEPAKTHBHBIC
(B3aumoelicTByIOIIHE) (HOPMBI POBEACHUS 3aHITHIA, 2 HMEHHO:

JTUCKYCCHH,

POCMOTP BUACODUIBEMOB (IO OTACITBHBIM TEMaM);

pa300p KOHKPETHBIX CUTYyaIUH;

WHTEPAKTHUBHOE MYJIbTUMEIUIHOE COMTPOBOXKICHUE.

Brime 0o603HaueHHBIE 00pa3oBaTeNbHbIE TEXHOJOTMM JaloT Hambosee 3(h(deKTuBHBbIC
pe3yNIbTaThl OCBOCHUS AWCIMIUIMHBI C TMO3UIUN aKTyaIH3alld COICPXKAHUS TEMbl 3aHSITHS,
BBIPA0OTKH MPOTYKTUBHOTO MBIIIJICHUS, TEPMHUHOIOTHYECKONH TPAMOTHOCTA M KOMITIETEHTHOCTH
00y4aeMoro B acleKkTe COIHaIbHO-HATIPABICHHOW MO3UIMHN OyIyIIero MarucTpa, 1 MOTUBALIUN
K UHUIIMATUBHOMY ¥ TBOPYECKOMY OCBOSHUIO YUeOHOTO MaTepuaa.

B cootBerctBuu ¢ tpeboBanusmu PI'OC BO mo HampaBIeHUIO MOATOTOBKH—
MEHE/PKMEHT  peanu3arisi KOMIIETEHTHOCTHOTO TMOJXOJa MpeayCcMaTpUBaeT IHUPOKOE
UCIOJIb30BaHNE B YUYEOHOM MPOIECCe aKTHBHBIX U MHTEPAKTHBHBIX (DOPM MPOBENCHUS 3aHATUN
(KOMITBIOTEPHBIC CUMYJISIIIMU, pPa300p KOHKPETHBIX CUTyanmuid ©u T.4.) B coueranum c
BHEAyJUTOPHOIN pabOTON OHHM CO3MAIOT JIOTIOTHHUTEIbHBIC YCIOBUS (POPMHUPOBAHUS U PA3BUTHS
TpeOyeMBbIX KOMIETCHIMI OO0YyYaroUIuXCcs, ITOCKOJIbKY TIO3BOJISIIOT O00ECIEYHTh AaKTHBHOE
B3aMMOJICHCTBHE BCEX YYaCTBYIOUIMX B Ipolecce OoOydeHHs, BKIOYas IMpernojaBaTelisi. JTH
METOJIbI B HaWOOIBIICH CTEMEHH CIOCOOCTBYIOT JUYHOCTHO OPHEHTUPOBAHHOMY TIOJIXOMIY
(oOyuenue B corpyaHuuectse). llpu sTOM mnpenojgaBaTenb BBICTYNAET CKOPEE B poOJIU
opraHm3zaTtopa mnpoiecca OOydeHHUs, JHIAepa TPYIIbL, CO3/AaTelsl YCIOBHWA IS TMPOSBICHUS
WHUIUATUBBI 00YJaFOIIHUXCS.

JIJisi MTHBAJIMJIOB M JIMII C OTPAHUYCHHBIMU BO3MOKHOCTSIMHU 3JI0POBbS YCTaHABIHBACTCS
0cOOBIi TOPSIIOK OCBOGHHUS yKa3aHHOM JTUCHMIUIMHBL. B oOpa3oBarenbHOM mporecce
WCIIOJIL3YIOTCSL COIMANbHO-aKTUBHBIE W PEIICKCUBHBIE METONbI OOydeHHs (pojeBas Hrpa),
TEXHOJIOTUU COIMOKYJIBTYPHOH peadMIMTAIIMN C [ENBI0 OKAa3aHUs MOMOIIM B yCTAHOBJICHHH
MOJTHOTICHHBIX MEKIUYHOCTHBIX OTHOIICHHUN C JPYTUMHU CTYJCHTaMH, CO3MaHUU KOMQPOPTHOTO
MICUXOJIOTMYECKOr0 KJIMMaTra B CTYACHUYECKOH rpymnme. Brimeo3HauyeHHble 00pa3oBaTeIbHBIC
TEXHOJIOTUM JalT HamOonee 3PQPEKTUBHBIC PE3yNbTaThl OCBOCHUS JUCHIUIUIMHBI C TO3HIIHA



aKTyallM3allud  COJICPXAaHUS TEMBbI 3aHATHUS, BBIPAOOTKH MPOIYKTHBHOTO  MBIIUICHUS,
TEPMHUHOJIOTHYECKOH TPAMOTHOCTH M KOMIIETEHTHOCTH O0ydYaeMOro B acIeKTe COIHAbHO-
HAMPABIICHHOW TO3UIMK OyIymIero CrHenuaanucTa, ¥ MOTHBAIMM K WHHUIMATUBHOMY U
TBOPUYECKOMY OCBOCHHIO ydeOHOro marepuana. [Jis mui) ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSIMH
3I0POBBS IPEAYCMOTPEHA OPTaHU3alMsl KOHCYJIbTAIlUM C UCIIOJIb30BAHUEM AJIEKTPOHHON MOYTHI.

4. OuneHo4YHbIe CPeACTBA ISl TeKYLIero KOHTPOJIsl YCIIeBAeMOCTH M IIPOMEKYTOYHOM
arrecTanuu
4.1 ®oHI OLEHOYHBIX CPEACTB 1Js NpoBeaeHus Tekymeil arrectanuu (OK-2, OIIK-
3)
KoHTponbs ayTUTOPHOM M cCaMOCTOSATENIbHOW paboThl OCYIIECTBIAETCS B (pOpME YCTHOTO WIIN
MUCBMEHHOTO OIpoca, TpynmoBod paboTel. KOHTpoab BHEAyTUTOPHOH CaMOCTOATENBHOM
paboThI CTYIEHTOB OCYIIECTBIISICTCS B (HOpME KOJUIOKBUYMaA.

Tembl 11 npe3entanmii no teme 1 (OK-2)

Pa3BuTHE MapKETUHIOBBIX TEXHOJIOTMI B BEHYYPHOU UHIYCTpUU

Benuyp unu crapr-an: CpaBHUTENbHBIN aHAIU3

[IpakTUyeckue mpuMephl MPOJBIKEHUST BeHUYpHbIX IpoekToB B UT chepe
Tembl 11 Hanucanus 3cce (OK-2)

—_

WNHCcTpyMEHTBI AMarHOCTUKH U UX IIPUMEHEHHUE B CUCTEMAaX MEHEPKMEHTA

[IpyHUMIBI  ONpeNeNneHNs KIIIOYEBBIX TEXHOJOTMH  YNpaBiI€HMs B pe3yjbTare

JMarHOCTUKH

HccnenoBanue OLEHKH YIIPaBIEHYECKOT0 OTEHI[MAIa COBPEMEHHOM KOMITaHUU

JInarHocTuka TEXHOJIOTUH MEHEPKMEHTa TOPrOBOM KOMITAHUM

JIMarHOCTHKa TEXHOJIOTHH MEHEDKMEHTA TUBEPCUPHUIIMPOBAHHON KOMITAHUH

JInarHocTuka TEXHOJIOTMH MEHEPKMEHTA MPOU3BOJCTBEHHOW KOMIIAHUU

JIMarHoCTHKa TEXHOJOTMA  MapKEeTHHIOBOTO YIPAaBJICHUS B BEHUYPHOM OH3HeEce

(cTapr-amnax)

8. JlmarHocTuka TEXHOJIOTHI OLICHKU TIOCJICACTBUM NPUHATUSA YIPABICHYECKHUX
peLeHui;

9. umarHocTHka npo0yieM CaMOMEHDKMEHTA U X PELICHNe

10. JInarHocTuka TEXHOJIOTMH PEUHKUHUPHUHTA

11. Monenu 6u3HeC-CHCTEM B KOHTEKCTE TEOPHH CO3/1aHUSI CTOMMOCTH

12. JlnarHoctuka MeX(yHKIMOHAILHON TMPHPO]IbI OM3HEC-TIPOIIECCOB;

13. Jlnarnoctuka ycioBuil IPOBEAECHUS PEUHKUHUPUHTA OU3HEC-TTPOLIECCOB;

14. JlnarHocTuKa TEXHOJIOTMHA NPOABM)KEHHS HWHHOBALIMOHHOIO IPOJAYKTa HA PbHIHOK:
npobaemMbpl MapKeTWHIa M MEHEIKMEHTa: omucanue 3(PQGEeKTUBHONH OH3HEC-MOJENn
yIPpaBJIEHUS] BEHUYPHBIM IPEIIPUITHEM;

15. lnarHocTHKa CTpaTeruyd pa3BUTHS WHHOBAIMOHHOTO CTapT-ama M O0OOCHOBaHHE
MIEPCIEKTUB BBIX0J1a HA MEYKIYHAPOHBIN PBIHOK;

OO0muii man 3cce

1. Kpatkuii 0630p npobiemsl (cnoxuBIuniics cutyauuu) — 1—1,5 crp.

2. YcnoBus u (hakTOphl, OKa3aBIIKE BIUSHUE HA (OPMHUPOBAHUE U PA3BUTHE
COBPEMEHHBIX MPOOJIEM MEHEPKMEHTa 10 BBIOpaHHOU Teme — 110 1 cTp.

3. Kakue H3 COBPEMEHHBIX HMHCTPYMEHTOB MEHEIKMEHTA UCIIOJIB3YIOTCS B
OTEUYECTBEHHOM IPAKTHUKE JJIS1 pa3pelleHts IOCTaBIEHHbIX IpodieM— 0,5 cTp.

4. Ilpumepsl, mmoctpaunu — 0,5 c1p.

5. Jlureparypa u ucrounuku VHTepHera.

N

Nk wWw

Tectsl o Teme 2 (OK-2, OIIK-3)



1. ITox BugaMu 00bEKTa MEHEKMEHTA MOKET TOHUMATHCS:

A) MapKeTHHT; TPOu3BOACTBO; (hrHaHCHI;, kKaaper, HUOKP;

b) pabouee mecTo, y4acToK, 11eX, TPOU3BOJCTBO, OOBEAMHEHHUE TTPEITPHUSITHIA,

B) oneparus, npoekr, cucrema;

I') Tpyn, MoTHBaLMs, CTPYKTYpa.

J1) opraHu3aiiuoHHast CTPYKTypa MPEATPUSITHSL.

2. AIMUHUCTPATUBHBIC METO/IbI YIIPABIICHUS — TO METOJIbI:

A) Gazupyrolue Ha BIACTH, JUCIHUILTAHE U B3BICKAHUSX, M H3BECTHBI B HICTOPHH KaK «METO]]
KHYTa;

b) xoTOopple OCHOBBIBAIOTCS HAa TNPABHILHOM HCIOJIH30BAHUU YKOHOMHYECKHX 3aKOHOB
MIPOU3BOJICTBA M 10 CIIOCO0aM BO3/ICUCTBHUS, UHTEPIIPETHPYIOTCS KaK «METOJ MPSHUKAY;

B) O6azmpyrommecss Ha cnocobax MOTHBAIMM W MOPAJIBHOTO BO3JCWCTBUS Ha IIOJCH,
M3BECTHBI KaK «METObI YOCKICHUS;

I') cunoBoro pemieHus: mpoosIeM NpeANPHUsITHS;

J1) oCHOBaHHBIE HA YKCIIEPTHOMN BIACTU PYKOBOJAHUTEIIS.

3. Korza MeHeKMEHT BBLACTHIICS B CAMOCTOSITEIbHYIO 00JIaCTh 3HAHUI?
A) B XIX B.;

b) B XVIII B.;

B) na py6exe XIX u XX BB.;

I') B cepenune XX B.;

J) B cpeniHue Beka.

4. Kakoe rocyapcTBo BJISE€TCS POAUHON MEHEIKMEHTA?
A) ©panuus;

b) CIIIA;

B) Poccus;

I') Aurnus;

) T'epmanusi.

5. Kro wu3 3THUX y4YeHBIX BHEC HauOOJBIIMK BKJIAX B pPa3BUTHE KIACCUYECKOH WU
aJIMMHHUCTPATUBHOM IIKOJIbl yIPABICHUS?

A) A. @aiionp;

b) M. ®omnnerrt;

B) A. I'ertu;

I') ®. Teiinop;

J1) D. Meiio.

6. CnenpuecKUMH TEXHOJIOTHH YTIPABIEHYECKOH NeSTETbHOCTH SBISIOTCS:
A) BpeMEHHbIE OIpaHUYEHMSI IPU IIPUHSATUHN PELICHU;
b) BbICOKast OTBETCTBEHHOCTh M XPOHUYECKAsi HEXBATKA PECYPCOB;
B) Hanuuune yeTkoii mpaBoBoii 6a3bl, pErIaMEeHTUPYIOIIEH BCe aCIIEKTHI IATEIIbHOCTH;
I') Bce OTBETHI BEPHBI;
J1) BepHbI oTBETHI A 1 b.

7.CyliecTBYIOT CJIEAYIOUIME TEXHOJOTMM K HU3YYEHHIO COAEpKAHMS YIPABIEHYECKOU
NESITEIbHOCTH:

A) MUKpOaHaIu3 yIpaBIeHUECKOHN 1eATEIbHOCTH;

b) smnupuyeckuit ananus;

B) poneBoii ananus;

I') dyHKUMOHATBHBIN aHANN3;



J1) Bce OTBETHI BEPHHBI.

8. B KakoM TEXHOJIOTHYECKOM IOJAXO0/E IMOJYEPKUBACTCA, YTO PYKOBOIUTENH JIOJKHBI
paccMaTpuBaTh OPraHU3AIMI0 KaK COBOKYIHOCTh B3aHMMOCBSI3AHHBIX 3JIEMEHTOB, TaKHUX KakK
JIOJIA, CTPYKTYPa, 33J1a4d U TEXHOJIOTHUs, KOTOPbIE OPUEHTUPOBAHBI HA JOCTHKEHUE PA3TUUYHBIX
LeJied B yCIIOBUSIX MEHSIONICICSl BHEITHEN cpeibl?:

A) niporieccHbIN;

b) cucremuniii;

B) cutyaunonHslii;

I') MapKeTHHIOBBIif;

J1) THHOBAIIMOHHBIH.

9. Ilpouecc aHanmm3a UCHOIB30BaHUs OOOPOTHBIX CPEACTB, Pa3pabOTKH, COTJIACOBAHUS H
YTBEPXKACHUS HOPMATHBOB W HOPM pacxojila 3JIEMEHTOB OOOPOTHBIX CPEICTB WIH JIPYTHX
00BEKTOB, HA3BIBAETCS:

A) HOpMHUPOBAHUEM;

b) cucremupiM aHanM30M;

B) TexymuM KoHTposeMm;

I') koHTpONIITUHTOM;

J1) AMarHOCTUKOM.

10. Yo Ha3bIBaETCS OPraHU3allMOHHON CTPYKTYpOi?

A) COBOKYITHOCTh B3aUMOCBSI3aHHBIX 3JIEMEHTOB, HAXOSALIMXCS MEXKAY COO0H B YCTOHYMBBIX
OTHOILIECHUSIX;

b) cucrema B3amMO3aMEHSEMBIX DJIEMEHTOB, HAXOISIIMXCS MEXIY c000il B yCTOHYMBBIX
OTHOILIECHUSIX;

B) COBOKYITHOCTb 31EMEHTOB, HE3ABUCALIUX APYT OT APYyra;

I') cuctema 6a30BbIX AJIEMEHTOB OIPEAEIAIONINX CYIIHOCTh YIPABIEHYECKUX OTHOLICHU;

J1) KOHKpETHOE COCTOSIHUE OTAENIbHBIX XapaKTEPUCTUK OPraHU3alNH.

11. Yro He siBRsieTcs TpeOOBAHUEM K OpPTraHU3AIlMOHHON CTPYKType?
A) 4eTKOCTB;

b) ontumansHOCTS;

B) cTaOuiaibHOCTB;

I') He3aBUCHMOCTB;

/I B3auMOCBS3b.

12. ®yHKIMA KOHTPOJISI 0OBIYHO HanboJIee MOTHO BEIPAXKEHA B CIIydae:
A) nmubepanbHOTO CTUIIS PYKOBOJICTBA;

b) aBTOpHUTapHOTO CTHIISI PYKOBOJICTBA;

B) neMokpaTHuecKoro CTHIISL pyKOBOZCTBA;

I') maccoBoro oo0beMa pOU3BOJICTBA;

J1) BeICOKOTO TIpodheccHoHaIN3Ma KOHTPOJIMPYEMOT0 TIEpCOHANIA.

13. @OyHKUMOHAJIBHO aHaIW3 BHEIIHEW Cpelbl JEATENbHOCTU MPEANPHUATHS JOJDKEH
IIPOBOAMTHCS:

A) cobpaHueM aKIIMOHEPOB;

b) nnanoBo-3k0HOMHUYECKON CITY:K00H;

B) ciy>x60ii MmapkeTHHra;

I') renepanbHBIM TUPEKTOPOM;

J1) 6yxranrtepueii.

14. DpPeKTHBHOCTH TEXHOIOTUH MPUHATHUS YIIPABICHUECKOTO PEIICHHS OTPEACISACTCS:



A) c11ocoOHOCTBIO KOHKYPUPOBATh C IPYTMMH aHAJIOTHYHBIMU CUCTEMAMMU;

b) pa3HOCTBIO MEXIy PKOHOMHUEH, MOJIyYEHHOH B PE3yJbTaTe BHEIAPEHUS MEPONPHUATHS, U
3aTpaTamMM Ha pa3pabOTKy U BHEAPEHUE 3TOI0 MEPOIPHUATHUS;

B) cTenenbto 1OCTHKEHUS pe3yJibTaTa Ha €AMHUILY 3aTpaT MyTEM pealn3allii PEeLEHUS;

I') konuuecTBOM NPUBJIEUEHHBIX PECYPCOB;

J1) KOJIM4EeCTBOM 3a/1€iCTBOBAHHBIX JIUL B IPUHATUU PELLICHUS.

15. Ilpomecc mnocienoBaTeNbHOTO NEpexoAa OT HJEU BO3MOXKHOIO HOBOBBEACHHS [0
CO3/IaHus, TPOAAXKU U NU(PPy3uH STOr0 HOBOBBEICHHUSI SIBIISICTCS:

A) NHHOBALIMOHHOM JIESITEIBHOCTHIO;

b) MHHOBALIMOHHBIM TIPOLIECCOM;

B) uHHOBALIMOHHBIM MTPOEKTOM;

I') uHHOBAaLIMOHHOM TTpOTrpamMMOii.

Keiicer mo teme 3 u 4 (OK-2, OIIK-3)

Ketic mo reme «TexHOIOTHH yIpaBIeHUS IIEPCOHAIIOM B COBPEMEHHOM OU3HECE»

MEHEJDKMEHT YEJIOBEYECKNX PECYPCOB B KOMITAHNHM «COCA-COLA»:

Komnanust «Coca-Colay — ogHa U3 caMbIX MHOTOHAIIMOHAJIBHBIX MpeanpusaTuil. Oummansi
«Coca-Colay nHaxomsarcsa moutu B 200 crpanax, okono 80% m0xoma KOMIAHHS TOIy4aeT OT
cBoelt aes-tenbHOCTH 32 npenenamu CLIA. B cBssu ¢ atum «Coca-Colay Boc-mpuHHUMaeTCs Kak
HambOoJsee TUITMYHAS MeXTyHapoaHas koprnopanwus. Onuaako «Coca-Colay npeamounraer gymMaTth
0 cebe KaKk O MHOTOHA-IIMOHAIBHOM KOMIIAHWHU, Yb€ TJIABHOE MPEACTABUTEIBCTBO CIIydailHO
oKazaslocb B ATiiaHTe, KOTOpoe mpenctaBiseT mMapky «Coca-Cola» ¢ «MECTHBIM JHMIIOM» B
KaX/I0il cTpaHe, B KOTOpOil oHa JenaeT OuzHec. CTpaTerusi KOMIIAHUH JIy4llle BCETO OTpa)KeHa
BO (paze «/lymaii B MeXAyHapOJHBIX MacuiTabax, JACHCTBYH Ha MECTHOM YPOBHE», KOTOpas
¢dukcupyer cytb nHoctpanHou mMeHTabHOCTH «Coca-Cola». OcHoBHas uaes «Coca-Colay —
NPEJOCTaBICHUE CBOMM MPEANPHUATUSAM CBOOOABI BECTH Jeia TaKUM 00pa3oM, YTOOBI
COOTBETCTBOBATH PBIHKY, B KOTOPOM OHHM KOHKYPHUPYIOT.

«Coca-Colay ympaBnseT cBoeld MEXIyHAPOJAHON JIEATEIBHOCTBIO C TOMOINBID 25
M0/Ipa3/IeJICHNH, KOTOpbIE BKJIIOYAIOT B ILECTh peruo-HajbHbIX Tpyni: CeBepHas Amepuka,
EBpomnelickuii coto3, Tuxooke-anckas rpynna, Cesepo-3ananHas EBpona, bmmkuuil Boctok,
Adpuka n Jlatmackas Amepuka. KoprnopaTtuBHoe yIpaBiieHHE YeJIOBEYECKHMMH pPECypcamu
(YUP) sBnsieTcsi CBSI3YIOIIMM 3JIEMEHTOM, KOTOPBIM OOBEOMHSET OTH pa3HOOOpa3HbIC
nojpaszzenenus u rpymmbsl B kommna-HUIO «Coca-Colay. Kopmoparusaoe YUP mocturaer sto
JIBYMsI CIO-COOAMHU: BO-IIEPBBIX, MpONAraHAupys OOIIMH NPUHIMII TO OTHOUICHHIO K
YeJIOBEYECKMM pecypcaM BHYTPU KOMIIAHWHU, BO-BTOPBIX, pa3BHUBasl IPYyMNIy PYKOBOJIUTENIEH
CpPEIHEro 3BEHA, MBICISIIMX B MEXAy-HapOAHbIX MacmTabax, A0 TO3ULIUH BBICIIETO
PYKOBOJICTBA B Oy TyIIIEM.

I'pynna xopnoparuBHoro YUP BHAMT CBOWO MHUCCHIO B DPa3BUTUH U NPENOCTABICHHUU
OCHOBHOH CTpaTeTHH, BOKPYT KOTOPOH MECTHBIE MPEANPUATUS MOTYT pa3BUBaTh COOCTBEHHBIC
npuHIUnel. HampuMep, yeM uMeTh OOIIYyI0 MOJUTHKY MO HAYHMCICHUIO 3apabOTHOM IiaThl JUIs
BCex mojpasaeneHuit komnanuu, «Coca-Colay nmeer oOmmidi mpUHIMI IO 3apaOOTHOM miare —
CO BCEMH KOMIICHCAIIMSIMH OOIIMIA MaKeT JOKEH KOHKYPHUPOBATh C JIYUYIIMMH KOMIIAHUSMHU Ha
MECTHOM pbIHKE. [[Ba pasa B roj rpymnma KOprnopaTuBHOro YUP mpoBoauT AByXHE-IElIbHBIC
OpMEHTAlIMOHHBIE CEMMHAphl JJIs IEepcoHaja Bcex 25 moApas3lieneHui, 3aHUMAarolIuXcs
4eloBeYECKUMH pecypcamu. Ha 3Tux cemmHapax o00OMIarOT cTpareruio kommnanuu mo YUP u
TOBOPST O TOM, KaK MECTHbIE NPEANIPUATUS MOTYT UCIIOJIb30BATh 3TY CTPATETHIO B IporpamMmax
[0 YeJIOBEYECKUM pecypcaMm B cBoux peruoHax. «Coca-Colay cumrtaer 3TOT OOMEH
nHpopManrei caMbiM OOJIBIIMM JOCTHKEHHUEM, PaJid YET0 U CTOUT COOMpaTh NpoQhecCrOoHaIOB
no YYP Bwmecre. Hampumep, ™eronsl, paspaboraHHbie B bpasunum s pemieHus
cneunpuyeckoil mpodnemsl no YUP, Moryt ObITh Takke moje3Hsl B ABcTpanuu. CeMHHAPHI
MIPEJOCTABIIAIOT BOZMOXKHOCTD Ui npodeccruonanoB mo YYP o6maTkcst 1 y3HaBaTh HOBOE JPYT



y Ipyra, 4TO COACHCTBYET OBICTPOMY MEPEHOCY MHHOBAIIMOHHBIX U IICHHBIX METO0B 10 YYP u3
pPEruoHa B PErHOH.

ITo mepe Bo3moxkHocTH «Coca-Cola» ctapaercs nmpuHHMaTh Ha paboOTy B cBOMX (puimamax
MeCTHBIH mnepcoHan. OAuH M3 pyKOBOJU-TENEH KOMIAHUM 3asBWI: «Mbl cTapaeMcsi MMETh
OrpaHUYEHHOE YMCIIO WHOCTPAHIIEB, TaK KaK OOBIYHO MECTHBIE JIFO/IU JIyUllle MPUCTIOCOOIEHBI K
BEJCHNUIO OW3HEcCa B MECTHBIX YCIOBHSX». OJIHAKO CyIIECTBYEeT HEOOXOAMMOCTh HAaHUMATh
WHOCTPAaHHBIA TIEPCOHAN MO JBYM IMpHU-YMHAM. Bo-TepBBIX, 3aloONHUTH MOTPEOHOCTH B
cnenn(pUIecKuX HaBBIKAaX, KOTOPhIE MOTYT HE CYIIECTBOBAThH B ONpe/esieHHOH 30He. Hampumep,
korga «Coca-Colay Hauana pa3BuBaThcs B 3amagHoi EB-porie, oHa BBIHYXKAE€HA ObLIa BBI3BATh
sMHUrpanTa u3 Ymkaro, y KOTO-poro ObUTM MOJBCKHE KOPHH, JUISl BBIIOJHEHUS OOS3aHHOCTEH
¢uHaH-COBOTO MeHemkepa. Bo-BTOPHIX, KOMIAaHMS 3aMHTEPECOBAHAB COBEP-LICHCTBOBAHWUU
HaBBIKOB PabOThI MECTHBIX cOTpynHUKOB. «Coca-Cola» yBepeHa B TOM, 4YTO meped TeM, Kak
M000I YeNOBEK 3aCTyNHUT Ha JOKHOCTH CTapIliero MeHe/kepa (senior manager), OH 0Os3aH
HUMETh MEKTyHAPOIHBIH OIBIT.

I'pynna xopriopatuBHoro YUP umeer okono 500 BBICOKOKIACCHBIX MEHEIKEPOB, KOTOPHIE
BOBJICUCHBI B TaK Ha3bI-BaeMyl0 TTI00aIbHYIO cepBUCHYIO mporpammy. «Coca-Cola» xapakte-
pPU3YET ATUX PYKOBOIMUTEINEH KaK JIOACH, BIAJICIOMINX 3HAHMSIMHU B CBOCH cdepe U 3HAHUSMU O
KOMIIAaHWW, W CIIOCOOHBIX CO3/1aBaTh, ONa-rojgaps 3apyOeKHOMY OIBITY, JOOaBICHHYIO
CTOMMOCTb U YBEJIMYMUTH CBOH BKIaJ B komnanuto. M3 500 yyacTHuKOB nporpammsel okoisio 200
BBIE3XKAIOT B JIPYrHMe CTpaHbl Kaxablil rox. UToObl CHU3UTH 3aTpathl 10 MEPEBOAY JUIS TaKUX
pabotHukoB, «Coca-Cola» mpenoctaBiseT UM B CBOCH MEXAyHApOIHOW CEPBUCHOM Mporpamme
AMEpPUKAHCKUU MaKeT KOoMIeHcauui. MM mnatar mo aMepHKaHCKMM CTaHaapTaMm, a HE IO
CTaHJapTaM TOM CTpaHbl, B KOTOpOW OHU HaxojsaTcsa. Takum oOpazom, meHemkep u3z Uuauu,
pabotarouii B AHrmMu, OyJeT moyydaTh 3apIjiaTy IO aMEPUKaHCKUM KpPUTEpPHUSIM, a HE IO
WHIUUCKUM WU aH-mMickuM. OJHOW M3 1efeld 3TOM MpOrpaMMbl SIBIISIETCS  CO3/IaHUE
KaJpOBOT'0 COCTABAa, OPUEHTUPOBAHHOI'O HA MEKYHAPOIHBII YPOBEHD.

Bonpocsl

1. HazoBute ocHoBHble npuHIMNIbl YYP B kopnopanun «Coca-Colay. C ueM cBs3aH Takoi
MIOJIXOJ] K YIIPABJICHUIO KaapaMu?

2. Kakue crpareruu npuMeHseT KOpIopalus B CBOEH JeATEIbHOCTH?

Keiic 1o Teme «TexHosoruu ynpaBieHus KOHKYPEHTOCTIOCOOHOCTBIO MPEIIPUSATHS

TOBOJIbCKAA KOHAUTEPCKAS ®ABPUKA

I'eHepanbHbIIl TUPEKTOP 3aMETWII, TO B MarasMHax M KHOCKaxX CTaJld HOSIBIATHCS TOBaphbl,
BbIITycKaemble Gadpukoi cocemaneit obmacti. OH Obl HE yIUBWIICA, €CIIU Obl 3TO OBLIM TOBapHI
Takux IpousBoauTenel, kak «Mapcey, «Hectne» unm «Ksnbepw», pasBuUBarolUX 37€Ch CBOU
Ou3HeC, HO €My HE HPABWJIOCh TO, YTO OH CTOJKHYJICS C KOHKYpPEHIMEeW KOMITAaHWH, Ybs
IIPOAYKIMS YCTyIajga ero COOCTBEHHOM.

Kpome TOro, oH ciblmain xano0bl HEKOTOPBIX PO3HUYHBIX Mara-3uHOB Ha OOCIYXHBaHHE
Tob6onbekoit koHauTEpCcKOl (habpuku. ['e-HepanbHBIM AMPEKTOP CIBILAT KOHKPETHO O JIBYX
npereH3usix. Bo-mepBbix, (abpuka mnpuHUMAaNa 3aKa3bl TOJBKO CBEPX OIPENEICHHOTO
MUHHMAJBHOTO pa3Mepa; BO-BTOPBIX, PO3HUYHBIC MPEINPUATHS TOP-TOBIU JOJDKHBI OBLIH
3aKa3bIBaTh TOBAp Ha (pabpuKe 3a TPU HEIEIH BIEPE.

I'enepanbHbIIl AUPEKTOP YyXKE MOPYUMI IUIAHOBOMY OTHEIY MOA-FOTOBUTH KPAaTKUN OTYET O
COCTOSIHUM DPBIHKAa M O TIOJIO)KEHUH Ha 3TOM pblHKE T000JbCKON KOHIUTEPCKOW (PaOpUKH.
IIpuBenem otuer nanee.

Poccuiickuii peiHok KoH(per. B 2006 1. 00beM HPOM3BOJACTBA POCCUHUCKUX HPEATPHUSITHN
coctaBus 777 000 T korder, uz koropeix 381 000 T ObuTa MIOKOMATHON poaykuueil. dadpuku
10 TPOU3BOA-CTBY KOH(ET MMEIHCh BO MHOTMX roponaax Poccwuiickoit ®eneparun. Camble
U3BECTHBIE U3 HUX Haxoquwiuch B I. Mockse u Cankr-IletepOypre. Oxunanock, 4To B TEUEHUE
HECKOJIbKUX CIICAYIOUIMX JIET PHIHOK Oy/leT YCTOHUMBO pacTu, MpUYeM IMPEUMYIIECTBEHHO POCT



OyZeT 00yCIIOBIICH YBEIIMYCHUEM MPOJIaX IIOKOIATHOM npoayKiuu. [loTpebiaeHre oreHuBanoch
Ha ypoBHe 10 Kr Ha 4eloBeKa, 4TO SBJISA-JIOCh CHUKEHHUEM I10 CPABHEHUIO C MUKOBBIM YPOBHEM
16 kr B 2000 r. PIHOK XapakTepu3yeTcsl CE30HHBIMU KOJIEOaHUSIMHU CIIPOCca, IPUUEM CE30HHOCTh
ropaszo OoJbIlle 3aTParvBaeT IIOKOJATHBIA CEKTOp MO CPaBHEHHIO C CEKTOPOM KOH(pEeT Ha
caxapHOM OCHOBE, YTO OOBSICHIETCS CIIPOCOM Ha KOPOOKH IIOKOJIaJa B KadeCcTBE IMOJAPKOB, a
TaKxke norpedsieHue U B ceMbsix. Ce30HHOCTh 0OJIbIIIe BBIPAXKEHA JIJIsl KOPO-0O0K IIOKOJIa/1a, YeM
JUISL APYTHX BUIOB TOBAPHOTO aCCOPTHMEHTA.

Poccuiickue mnpousBogutenu. Cuuraercd, YTO POCCHUHWCKHE MNPO-U3BOJUTENN HMMEIOT
NpeuMyIecTBa Tepel  3amaJHbiMH, 4YTO OOyCloB-JeHO Ooiee HHU3KUMH  3aTpaTaMH
OTEYECTBEHHBIX IPOU3BOAUTENCH UM CBSA3IMH C MECTHBIMH PO3HHYHBIMH TOPTOBBIMHU
npeanpusTusiMu. Ca-MbIMH M3BECTHBIMH W3 POCCUHCKHX MPOM3BOIUTENCH SBISIOTCA pac-
nojioxkeHHass B Mockse (adpuka «KpacHsiit Okra6pb» u babaeBckoe 00beMHEHHE, KyTUBIIEe
HECKOJIbKO PETMOHANBHBIX (aOpuK M CiMB-IIeecs ¢ TpeThell mo BenuunHe (adpukoit «Pot
OpoHT».

WHocTpanHble KOHKYpEHTHL. «Mape» u «Kanbepu» mpoaaroT mpoayKIU0, OCHOBBIBAasCh Ha
BCEMHUPHO M3BECTHBIX HAa3BAHUAX CBOMX TOPTOBBIX Mapok. X TOBapbl — 3TO MPEeUMyIIECTBEHHO
HEeOOoJIbIINE OKOIATHbIE TUINTKH, KOTOPble OCOOCHHO HPaBATCS MOTpeOuTensiM Moioxe 30 ner.
«Mapc» u «Kanbepu» He KOHKYPHPYIOT T10 TICHE.

«Hectne» u «Kpadrt SAxobc Illyxapa» mpuobpenu poccuiickue KoHAuTepckue Gpadpuku u
UCTOJNB3YIOT UX JJISi MPOABIKEHUS] KaK POCCUHCKUX, TaK M BCEMHUPHO H3BECTHBIX Ha3BAaHHM
TOPTOBBIX MAapOK.

ToGonbsckas konauTepckas dadpuka. Tobonsckas koHpeTHas Gadpuka npoussoaut 15 000
T KoHpeT B roa. [Ipom3BoACTBO pasfe-IeHO Ha MHIOKOJAJAHYI MPOAYKIUI0 W KOH(ETHl Ha
caxapHoi ocHoBe (80 m 20% cooTBeTcTBEHHO). IIpOM3BOACTBEHHBIE MOIIHOCTU 3arpyeHbI
npumepHo Ha 50%. Ha npeanpusitiuu He ObUIO CYIIECTBEHHBIX 33/I€P’KEK C BBIILUIATON 3apILIaThI
Y OHO HE MMEET 3a/I0JKEHHOCTH TI0 HaJloTaM.

Ha ¢abpuke paborarot 800 gen., 70% U3 KOTOPBIX — )KCHIITUHBI.

[Mpomaxu B 2006 1. cocraBwmm 18 miH npon., 10% or oObema mpojak cocTaBisia
peanu3alys yepe3 TOProBble TOUKH (HaOpUKH.

TobGonbckast ¢babpuka uMeeT KOHKYPEHTHOE PEeuMYyIIECTBO, 00-nmasas
KBaJTM(UIIMPOBAHHON, ONIBITHOM U TMOKOW pabodell CUJION U MMes JIOCTYH K JCUIEBOMY CBIPBIO.
VYnakoBka npoAayKuuu GadpuKu OTINYAIACh CPEIHUM KadeCTBOM.

70% npoaykiuu GadpuKH MPOJIaBaIOCh B 3aMaJHO-CHOUPCKOM PETHOHE, T MPEINPUITHE
umeno 70% poiHka. PerHouHAs 107151 pad-puKy yMEHbIIAETCs MPOMOPIHOHAIBHO YAAICHUIO OT
Tobonbcka.

OTnen MapKeTHHTa MPOBEJ MCCIEIO0BAHNE U BBISBUJ, YTO MOKY-TIATEIM HX IIOKOJIaJaa — Ha
80% >KEHIIMHBI M JETH, XOTS KYIJICHHBIM IIOKOJAX €T M MYX4YWHBL JlaHHBIE MO Apyrum
CTpaHaM TaK)K€ ro-BOPAT O TOM, YTO IMOYTH BCE MOKYIKU IIOKOJIAAa JENAlOTCs KECHIIH-HaMH,
IpaBJa, 3TO MOXET OTpakaTh TOT (PAKT, YTO JKEHIIMHBI COBEP-IIAIOT HAHOONBbIINK 00BEM
3akynok ansi cembH. lllokomag — HpPOAYKT € CE30HHOCTBIO CHpoca; COBIT IPYrux KOH]ET
OTJIMYAETCS JIMUIb HE-KOTOPOM CE30HHOCTBIO.

Texymme M3IEpKKM Ha peKiiaMy M pacmpejeieHue cocTaBisioT 3% ot mpojax. OO6mue
aJIMMHHUCTpaTUBHbIE 3aTPAThI paBHbI 5,8% OT 001L1El CYyMMBI U3JEPHKEK.

[ToxynaTenu MOJDKHBI pa3MeliaTh 3aka3 3a TPU HEIENH, 3aT€M OHM JOJDKHBI MpUEeXaTh Ha
¢dabpuxy B TeueHue padouero nHs. Pabprka BHIIOIHIET 3aKa3bl TOJIBKO 32 HATMYHBIN pacyer.

Crpareruss TobGonbckoil koHauTepckoil (adbpuku. ['eHepanbHBI TUPEKTOP CYMMHPOBAI
crpateruto (pabpuku crneayromuM oopazom: «Mbl He cIOCOOHBI HECTH PAcXo/bl Ha pPeKiamMmy Ha
YPOBHE HHOCTPAH-HBIX KOHKYpeHTOB. 10 3TO# npuunHe Mbl OyJieM cOCpe0TOYNBATh YCUIIHS Ha
TOM, 4TO HaM YJAeTCsl XOPOIIO: Ha cObITEe KOH(DET C TPaau-LIMOHHBIMU BKYCOBBIMH Ka4eCTBaMH H
B NPHUBBIYHON YMAKOBKE, YTO COTJIACOBBIBAETCS C MPOJEMOHCTPUPOBAHHBIMHU HPEANIOYTCHUSIMH
POC-CHICKHX MOTPEOUTENeH: MOTy4aTh IEHHOCTh — IPEUMYIIECTBO 32 CBOM JICHbIH. MBI OyJem



KOHIIEHTPUPOBATh CBOU MPOJIAXKH. ..B paiioHe Tobonbcka u B BocTtounoii Cubupu, 1 TeM cambIM
Hallla peKjamMa U JIMYHbIE KOHTAKTHI OyIyT UMETh HauOOIbIINN YPPEKT.

ITanenue noxonoB B Poccum ceppe3HO 3aTpoHYJO U Hac. B Takoe Bpems MoKynaTeau XOTST
[I0JIy4aTh MPOJIYKIUIO, LIEHA KOTOPOM COOT-BETCTBYET MX KadecTBY (IPOAYKLMIO, UMEIOIILYIO
«UEHHOCTBHY). Mpbl mpennaraem oOciyxuBaHue «0e3 mpukpac». Po3HHUHBIE NpeANPHUATHSA
JIeNal0T HaM 3aKa3 M Npue3karoT Ha (abpuky, 4roObl 3a0paTh CBOM TO-Bap. MBI MpUHUMaeM
OIJIaTy TOJbKO HAJMYHBIMU (WM, KaK HCKIIOUEHHE, B BUJE CBIPbi, KOTOPOE Mbl MOYKEM
UCIOJIB30BaTh). Y HAC HET IOpOrocTosieil padouelt cuibl. Mbl MPOU3BOJUM OTPaHUYCHHBIN
TOBapHbII ACCOPTUMEHT B SKOHOMMUHBIX KOJIMYECTBAX, U TEM CaMbIM HAallll CTAHKU padOTaloT ¢
ontuManbHOU 3¢ dexkTuBHOCTHIO. [loTpeduTenu 3HAIOT, YTO, KOTJa OHM MOKYMAIOT Y HAcC, OHU
TPaTST CBOM JICHBI'M HAa KAUECTBEHHYIO MPOAYKLINIO, @ HE OIUIAYMBAIOT €€ pe-Kiamy.

[Tockonbky Hamia 4wctas NpUOBUTE cocTaBisieT 23% OT peanu3a-Iuu, MOXO0XKE, YTO MBI
MHOT'0€ JI€IIa€M ITPaBUIIBHOY.

Hekotopbie oTnpaBHbIE MOMEHTHI aHanu3a. ToOojbckas KOH-IUTEpcKas —(adpuka
npou3Boaut 15 000 T korder B roa. Ecau obuwmii 06vem prinka — 777 000 T (mpousBeneHHAs
npoaykuusi), To hadbpuka umeer 1,9% ot obmero odobema npousBojcTBa B Poccuiickoit dene-
pammu (3T0 MPUOIU3UTETHHO PaBHO 1% Mpoaak, ¢ y4eToM TOro, YTO POCCUHCKAsk MPOAYKIUS HE
skcrioprupyercs). Takast pblHOUHas A0Js HE MO3BOJSET UM JUKTOBaTh LieHbI 10 Poccum, HO
BbICOKast 01 To-0onbckoil (aOpuKku HAa MECTHOM DBIHKE O3HAYaeT, YTO OHH MOTYT HUMETh
BO3MOXXHOCTb MPOJIaBaTh NPOAYKT C OTIIMUUTEIBHBIMU XapaK-TEPUCTUKAMU Ha MECTHOM pPbIHKE
10 IIPEMUAJIBHON LIEHE.

Ecmu o6wem npomsBojactea paser 777 000 T mist Hacenenus B 145 miH (MIpUOTU3UTENHHO),
TO MPOU3BOJICTBO HA JyIly HACEIEHUS COCTaBUT

777000000 xr / 145000000 uen. = 5,3 xr Ha yeaOBEKA.

DTO 3HAUUT, YTO 4,7 KI' UMIOPTUPYETCS, OJJHAKO B COOTBETCTBUM C TabJ. 7 (JIaHHBIX MO
Poccun e umeetcs) 10 Kr MokeT OBITh 3aBBI-IIIEHHOW OIICHKOM.

Tabnuua 7.

[Torpebnenne KOHAUTEPCKON MPOIYKIIMH B HEKOTOPBIX CTPaHax, KT Ha AyIIy

Crpana 2006 1. (pakTude-ckoe) 2012 r. (mporuo3)

Agsctpus 10,5 11,1

OuHIIHIUA 4,3 4,6
I'epmanus 15,6 19,7
Benukobpurtanus 14 13,6

[Isettinapus 13,3 13,3
bonrapus 10,7 10,7

Yeuickas pecnyo-nmuka 5,7 6,5
Ilonpma 2,3 3,0

[Iponaxku B pacueTe Ha paOOTHUKA COCTABJISIOT

18000000/800 = 22500 mou.

3OT0 B ABa paza HUXKe, yeM Jis kKomnanuu «TopaTon» (cM. Tabm. 8). («TopHTOH» peanu3yer
MPOAYKIHUIO TJIaBHBIM 00pa3oM uepe3 COOCTBEHHBIE MarasuHbl, YTO MPEAIOJaraeT Haluyue B
3TON KOMIIAHWW OTHOCHTEIBHO OOJIBIIOro Yncia paboTHUKOB.) « TOPHTOH» M IpyrHe KOMITAaHUH
BKJIOYECHbI B Ka4eCTBE THUIHMYHBIX KOMIIAHMH HE-OOJBIIOrO pa3Mepa pPEerHOHAIBHOTO YpPOBHSL.
Crnenyer oOpaTuTh BHU-MaHUE Ha HU3KHI YPOBEHb MPUOBLUIN J0 YIJIaThl HAJIOTOB, XapaKTePHBIN
JUIA TaKUX KOMIIAHHH.

Tabnuua 8.

Hannsie 2006 r. mo OpUTAaHCKUM KOHAUTEPCKUM KOMMaHusAM, MiH ¢. ct. (1 ¢. cT. = 1,6 nom.)

Ha3Banue komnanuun «Kanbe-pu — lIBency«Hectie» «Mapcey (UK) «De-pepo»
(UK) «Topuron» «Teppuc Llly-xapn»

IIpopaxu 5115 1804 1630 46,7 111 131

[Tpubbute MO ymnatel HaoroB 592 105 50 0,81 11,6 4,0



IIponaxu B pacuere Ha ogHOro co-TpyaHuka 119 200 299 340 126 349
Her nan-aeix 32974 8 1318
Pacxonbl Ha pexiiamy 13,3 28,1 50,5 54 Her ganaeix 5,5

Jlnsi mpuBeIeHHBIX 3aMaJHbIX KOMIAHWHA MPUOBUIb 0 YIUIATHl HAJIOTOB B JIyYIIEM CiIydae
paBHa npubnusutensHo 12%. J{ns ananu-3upyemoro ciaydast 23% MOXeT ObITh 3aHHKEHHBIM
nokasareneM. B tabn. 9 o6mas cymma npoaax Brimodaer H/IC, KOTopblii He HYKHO YYUTHIBATh,
TOTAa NPUOBLILHOCTh COCTABUT

23/83,3 =27,6%.

KakoBo cOOTHOIIEHHE MEXAy aIMHUHHCTPATUBHBIMH M KOMMEp-UYECKMMH HaKJIaJHBIMU
pacxomaMu B CpaBHEHHH C 3arpaTamu 1To0omb-ckoil ¢abpuku (Tadi. 9) U KakoBBI 3aTpaThl HA
pacrpenielieHue B CPaBHEHUHM C CE0SCTOMMOCTBIO PEANM30BAaHHOM MPOAYKIUH KOMITAHHUHA
«Kanbepm» u «Hectie» (Tadm. 10).

Tabnuua 9.

Crpykrypa 3arpat ToO0abCKON KOHIUTEPCKON (habpHKu

3atpatel %

IIpsimble celppe ¥ Matepuansl 54,0

Tpynoseie 1,5

IIpon3BOACTBEHHBIE HAKIIAIHBIE PACXO/IbI 2,0

AJIMUHUCTpPaTUBHbIE U KOMMEpUE-CKUE HAK/IaIHble pacXxoabl 2,8

[Tpubsts 23,0

HAC 16,7

Tabmuua 10.

Anamus «Kanbepu-1lIsenc» u «Hectney, 2006 r.

ITokazarenu «Koanbepu-1lIBerncy, miH ¢. cT. «Hectney, mun mBeit. ¢p.

[Mponaxwu (6e3 HJC 1 HanoroB ¢ mpoax) 4505 56484

CebecTouMoCTh peanu3o-BaHHoM npoaykuun 2 414 30 047
W3nepxxku Ha pacnpene-nenue 1004 3 676
AnMHUHHCTpaTUBHBIC 3a-TpaThl 359 16 387

Hexotopsie Borpocs! ctpareruu. Bo-nepBoix, oOpaTuTe BHUMa-HUE, YTO HETIOCPEACTBEHHON
MIPUYMHOM, BBI3BaBIICH OECIIOKOWCTBO PYKOBOJICTBA, SBISETCS HE PACIIMPEHUE WIIM COKpAIllEHHE
pBIHKA KOH(ET, a TO, YTO Ha PHIHKE MOSBISAETCS KOHKYPEHT, IpO3sIInii 0To00paTh 10110 Ou3Heca,
npuHaanexamniero Toboabckol ¢padpuke. DTo BMecTe ¢ xKamo0aMH PO3ZHUYHBIX MPEIIPUSTHHA
noOyxnarT K JaedcTBuio. ToOonbckyio (aOpuky He OuYeHb OECIOKOUT yrpo3a CO CTOPOHBI
3amagHbIX pupMm, KOTOpeIX (pabprika HE cUUTAeT CBOMMH KOHKypeHTamu. PaspaboTka crpareruu
(B TaHHOM CJIy4ae CKOopee Mep OTBETHOT'O pearupoBaHUs) HalpaBieHA HA TO, YTOOBI OTBOEBATH
MPO-AaKK Y KOHKPETHBIX KOHKYPEHTOB U 3alUTUTHh T00O0IBCKYIO (paOpuKy OT JEHCTBUI ATHX
KOHKYPEHTOB WJIM MOTEHIMAJIbHBIX. | eHepaJbHBIA JUPEKTOp HEe OOECHOKOeH YTrpo30if,
UCXOMAIICH OT MHOTOHAIIMOHANIb-HBIX KOMITAHUH, XOTS AJIs1 3TOTO €CTh OCHOBAHMSL.

OOparuTe BHHUMAaHHE Ha ONpEJCNICHHE MPOAYKIWH KOHKYPEHTOB KaK «yCTYIAIOLICH»
npoaykuuu TK®. Ecnau 3aka3duMku NMOKYyNarOT TOBAPBI KOHKYPEHTOB, TO KOHKYPEHTBI YTO-TO
nenarot jryqiie, uem TKD.

JIoCTaTouHO JM MPOYHOE TOJOKEeHUe 3aHuMaeT Tobonbckas KoHdeTHas (adpuka, yTOOBI
00CITy’)KUBaTh HEOOJBIINE MECTHBIE PO3-HUUHBIC MPEANIPHUATHS U 00eCIeunBaTh HACBHIIICHHOCTh
oxBaueHHOro priHKa? HeT, Tak Kak He KOHTPOJIUPYET CeTh PacpeAeIeHUsI U CETh COBITOBHKOB,
MOCEIIAIONNX KHOCKM W JPYTrUe TOProBbIE TOYKM M MO-CTABISAIOUIMX MPOAYKIHUIO B 3apaHee
YCTaHOBJIEHHBIE CPOKM U B 3apaHee yCTaHOBJEHHBIX KoiaudecTtBax. Kpome Toro, ToOosbckoit
KOH(peTHOH (habpuke HYKHO pa3peliuTh PO3HUYHBIM IPEINPUATHSAM 3aKa3blBaTh MEHbIIIEE
KOJINYECTBO ToBapa. MIHTepechl pO3HUYHON TOPTOBIIM YIIEMIISIETCS JOPOTOCTOALICH MPOLEaypOi



pa3MeleHusl 3aKka3oB M IOJydeHUs ToBapoB Ha Tobosbckoit koHperHOW (abpuke. Ecim
00CITy’)KMUBaHNE MTPOU3BOIUTCS MO MPUHIHUITY «IEPBbIM MPUOBLI, TepP-BbIi 00CITYyKEH», TO 3a4eM
HY’)KHO pa3MellaTh 3aka3 3a TpU Heaenu Brepea? MuHMMallbHbIE pa3Mepbl 3aKa3a CTaBsT B
HEBBITOJHBIC YCJIO-BHSI KaK pa3 TeX 3aKa3yMKOB, KOTOPBIX TpyJHEEe Bcero Obuio Obl 00-
CIIy’)KUBaTh 0oJiee OTHaJCHHBIM KOHKypeHTaM Tobonbckoil koHdeTHO# (abpuku. Ecin Ha
ckinage Tobonbckoil koH(peTHOH (abpHKK HE OCTAHETCS 3aracoB, TO POSHUYHBIC MPEANPHUITUS
OyAyT BBIHYXJIEHBI MOKYNaTh KaKOW-IMOO JAPYrod TOBap WJIM BOOOIIE HE MOKYMNaTh, T.C.
Tob6onbckoit koH(eTHON (habpuke OueHb 3aTPyIHSET MPOLECC IUIAHU-POBAHUS ISl PO3HHYHOU
Toproiu. IloMMMO 3TOro pO3HMYHBIE 3a-TpaThl OLEHUBAIOTCS KaK BMEHEHHBIE 3aTpaThl
YIYIIEHHBIX MPOAAX (3aTpaTbl YMYIIEHHBIX BO3MOXKHOCTEH) M CHIDKEHHE B KadyecTBe 00-
CIIy’KUBAaHMs IOKYIIATEJIECH, UMEIOIUE Pe3yIbTaTOM IIOTEPIO KIMEHTOB. I10 Bcell BEPOSTHOCTH,
HSKOHOMHYECKH Ooisiee 1enecoodpasHo 3arpy3uTh Qypron ToOonbckol KoHGpETHOH (adpuku
KOH(EeTaMu 1 pa3BO3UTh UX MO PO3HUYHBIM TOUYKaM (10 3apaHee COTIACOBAaHHOMY TpaduKy), a
HE PO3HUYHBIM TPENNPUATUSM HaHUMaThb (QYProH Ajsl TOro, 4roObl 3a0u-paTh KOH(]ETHI ¢
Tob6onbekoit koH(peTHON (aOpuKK U y APYTrUX MOCTABIIMKOB. MHHUMH3AIMS ce0ECTOMMOCTH
MIPOU3BOJICTBA AJisi camoi ToOonmbcKkoii KoH(peTHOH (hadpuKu MOKET HE 03HaYaTh MUHUMHU3AINH
ce0eCTOUMOCTH IJIsl BCE CUCTEMBL.

MapKeTHHI 4acTO ONPEIENSIIOT KaK HalleJIEHHOCTh Ha KOHeuHoro norpeodurens. Ho BaxkHO
HAIleNTUBaTh COBIT U Ha POZHUYHOTO TOPTOBLA. 3/1€Ch MOXXKHO HMCIIOJIB30BATh TAKUE MEXaHU3MBI,
KaK IIEHOOOpa3oBaHME M TMOJIMTHKY CKHJOK, peKjIaMy B TOYKax TMPOJAXH, HCCIEAOBAHHE
MIPOLIEAYP 3aKYIIKHU IPEANPUATUNA PO3HUYHOU TOPTrOBIIU U IIP.

Cermenranuss peiHka TK® ocHoOBbIBaeTcsi Ha pacctosHud oOT To-Oombcka. K
IIPEUMYLIECTBAM TAaKOH CETMEHTAllMM OTHOCSATCS CTOMMOCTb TPAHCIOPTUPOBKH KOHJIUTEPCKHUX
TOBApOB (XOTS ATU U3JACPKKU HECYT PO3HUYHBIC 3aKyIIIUKN) U SKOHOMUS MaciTaba B peKiiame.
KoHKypeHTHOE IpeuMyIecTBO, JOCTUIaeMOE€ CErMEHTAlUed IOKYIa-TeJIed B COOTBETCTBUU C
paccTosiHHEeM 10 HHUX, JOJDKHO JOCTHraTbCcs 3a cyeT OOeCHeyeHHs X TNPOIYKIHEeH Hu
obciyxuBanueM. OueBuaHo, yTo TobOosbekas (abpuka HE HAMIYYIIUM O0Opa3oOM HCIHOJB3YET
3TH BO3MOYKHOCTU. MOKHO OBbLIO ObI CETMEHTHPOBATh PHIHOK IO KOHEY-HBIM MOTPEOUTEINAM,
CllydasiM TIOKYTKH, TUIIAM PO3HUYHBIX MPEANPHU-SITUH U Mp., 9YTOObI MOHATH, Tae TobOosbckas
(abpuka ymycKaeT cCBOM BO3MOXXHOCTH B 00ECIEUYCHHUU MOKYyMAaTeNIeH MpoayKIueld B KOHSYHON
TOYKE MPOJaKH, B 00ECIIEYeHNN HOBOW MPOAYKIMEH (Kak O Hel y3HAIOT PO3HUYHbIE TOPTOBIIHI,
€CIi OHM BBIHYXKJIEHBl 3aKa3bplBaTh TOBap Ha ¢abpuke 3abmaroBpeMeHHO?) u B cbope
uHpopmanuu o peinke? Hampumep, 3HatoT i Ha Tobonbekoit (abpuke, Kak UX KOHKYPEHTHI
JEMOHCTPUPYIOT U cObIBalOT CcBOM ToBap? CKOJIbKO PO3HUYHBIX NPEANPUSITUNA SBISIOTCS
HKCKJIFO3MBHBIMU MPOJIaBIAMH TOJIBKO KOH-IUTEPCKOM mpoayKuuu Tobonbckoit hadpukn?

Crnenyer 5m TreHepalbHOMY JUPEKTOPY aKIEHTHPOBATh BHUMaHHWE Ha 3(PPEKTHBHOM
MCTOJIb30BaHUU 00opyaoBanus? Hert, ecinu habpuka paboTaeT He Ha MOJHYIO MOIIHOCTE. Kpome
TOro, eciy 00Opy/IOBaHME YCTapeBIlee, MAJIOBEPOSITHO, YTO OHO OyJeT padoTaTh C TOH XKe
3¢ PEeK-TUBHOCTBIO, UTO U HOBOE.

CocpenoToueHne yCHIMl Ha MPOM3BOJACTBE TPAIMIMOHHBIX KOH-()ET MOXXET NPHUBECTH K
UTHOPUPOBAHUIO pOCTa ILIOKOJAAHOIO phIHKA. boiiee TOro, ecim MOJI0JeXb NPUBBIKHET €CTh
HIOKOJIAAKH «Mapc» W T.., OyIOyT JIM OHM TOKYHaTh Takoe K€ KOJIWYECTBO KOPOOOK Tpaju-
IIUOHHBIX POCCHHCKUX IIOKOJAJHBIX KOH(QET, Korjna ctanyT B3pociee? Ha ceromHsiHuil 1eHb
TobGonbckas pabpuka MOXKET HE BOJHOBATh KOHKYPEHIUS ¢ «Mapc» | Ip., HO 3TO JIOJDKHO MX
3aCTaBUTh UX 3a/ly-MaTbcs 0 OyAyLIEM.

ToGonbckast pabpuka 3aBUCUT OT MIOKOJIATHON MpoayKiuu (80% Mpou3BOICTBA), UMEIOIICH
CE30HHBI XapakTep, OCOOCHHO OT KOpPOOOK IIOKOJIaAa, KOTOpbIe Hamboyiee IMOJBEPIKEHBI
CE30HHBIM KoJIeOaHUsAM crpoca. MOXKHO TakXKe MPEeaNnoJI0KHUTh, YTO KAdyeCTBO YMAKOBKU
0COOCHHO BaYKHO Ha PHIHKE MOJAPKOB (Ka4eCTBO, a HE KOJMYECTBO).

Ecnu 0CHOBHBIMHU MOKYTIATEISIMH SIBJISIFOTCS JKEHIIMHBI U JIETH, BEPOATHO, TU3aiH yIIaKOBKU
JIOJDKEH JIeNiaTh KOH(ETHI MPHUBIIEKA-TEIbHBIMU U YAOOHBIMH 115t HUX. Y ToOonbckol Gadpuku
OrpaHM-YEHHBI TOBApPHBI ACCOPTUMEHT, IOTOMY 4YTO OHA IPOU3BOJUT B 3KO-HOMMYHBIX



KOJIMYECTBAX B COOTBETCTBUM C 3aKa3amMu. HO MOXHO MO-3KCIEPUMEHTHPOBATH C Pa3HBIMU
pa3mepamu U (popMamMH yIIaKOBOK WM C PA3TUYHBIMUA COUYETAaHUSIMU KOH(ET B OJJHON yIaKOBKe
U IIO-CMOTPETH, YTO OKAKETCS MOAXOISIIHAM.

Ecnu oHM CTOJKHYJINCh ¢ KOHKYpPEHLIMEH Ha COOCTBEHHOH TEPPU-TOPUH, HA KOTOPOH UM
npuHanexut 70% peIHKA, CYHIECTBYET cCepb-€3Has yrpos3a Uit ux mpuobuieil. BozmoxHo,
uMeNo OBl CMBICIT HAaHECTH HEMEUICHHBIH OTBETHBIM ynap, Kak, HallpuMep, OCYIIECTBIICHHE
arpecCUBHBIX IIPOJAX Ha pBIHKE, IPUHAJUICKAIIEM HX KOHKypeHTy. Ho, He umes ceru
pacrpenieneHus, caenaTh 3To OyAeT KpaHe TPy IHO.

[IpencraBnsieTcs  OYEBMAHBIM  OTCYTCTBME y KOMIAHMM  Kakoi-mubo  crpareruu
KOHLEHTpallul yCUJIUI Ha cObITe uepe3 KaHaibl pac-npeneneHus. PosHnunas cetb B Poccun
pacuupsiercsi. Po3HUYHBIE CeTH Mara3uHOB CMOTYT TPeOOBaTh OT CBOMX IOCTABIIMKOB HHU3KUX
neH npu xopomeMm kadectBe. Cmoxker mu TK® obcmyxuBarh Takue po3Hudsbele cetu? Ilo
TEKYILEMY TOJIOKEHUIO JeJl, BEPOSITHO, HET. PO3HMYHBIE CETH MOTPEOYIOT OONBIINX 00BEMOB OT
CBOMX TIOCTABIIMKOB, YTOOBI MPOJAaBaTh AHAIOTUYHYIO MPOAYKLUHMIO BO MHOTHX PO3HHYHBIX
TOYKaX; OHHM MOTPEOYIOT KECTKOTO COOJIOJEHUS CPOKOB TIOCTABOK W BBICOKOW CTENEHH
CTaHJApTHU3AIMH MPOAYKIIUH, a TAKXKE, YTO ellle Ooyiee BaKHO, YIIAKOBKH).

Keiic no teme «TexHOIOrnM NpUHATUS YIPABICHUYECKUX PELICHUN

ITPOBJIEMA B IIEHE

B nexabpe 2005 r. xommanus «@unanenbdus Kemuxm» BbIMy-CTHIa HOBBIM MPOAYKT —
MWX — mpogaxu KOTOPOTo, KaK 0KHJAIOCh, TOJKHBI ObUTH JOCTHYh 00bema 1 350 smmkoB B
nepBbiil Toa. OIHAKO MIeCTh MECSIEB CIYCTS MPOAaHO ObLIO TONBKO 74 smuka. PykoBoJICTBO
KOMIIAHWU pa304yapoBaHO M HAXOJUTCA Tepel BBIOOPOM: CTOMT JM MPEKpaIlaTh BBIMYCK
NPOAYKTa, PEOPraHM30BaTh €ro BBITYCK WM IOAOXKIATh pe3ysbTaToB paboTel 3a ron. Ilo
NIPEBApUTEIILHON OICHKEe, MOTEHIMANl phIHKa cocTaBisieT 40 MIH J0J. B roJl, HO MOKa 00BeM
npojax paseH Bcero 25 000 non.

[IpoGnema 3arpsiznenus. MWX sBhsiercss Ouornuaom (Ouo-ouwcTuTeneMm (QIIFOCOB IS
MeTauI000paboTkn). @DIIOCKI  CMa3bIBAIOT W OXJAKIAIOT METAUIbl, IOABEPrarolIrecs
0o0paboTKe, Takol, KaKk CBEpieHHEe, 3aTouka, NuiMdoBka u T.m. [locie 3Toro »KUIKOCTh (PHITb-
TpyeTcsi, BO3BpAILAETCA B PE3EpPBYap U MCHOJIb3YETCS MOBTOPHO. B KMIKOCTH MOSABISAIOTCA
rpubku, OakTepun OpOXKEHUS C OYEHb HENPU-SATHBIM 3alaxoM, M3 KOTOPHIX 00pa3yroTcs
OpraHUYECKUEe MOJIEKYJIBI M PopMHUpYyeTCsi Onomacca, 3acopsroIas Tpyobl.

KpynHple KOMIaHMM XOpOLIO 3HAKOMBI C TPOOIEMOH 3arps3HeHHs (UIIOCOB IS
METAJUI000Pa0OTKM OPraHMYECKUMHU BEIIECTBAMU. YK€ MHOTO JIET OHHM MOJB3YIOTCA
CTHEUMANBbHBIMU MPOAYKTAMH JIJIsl OYMCTKU (hirocoB. [IpomblieHHOE oapa3aeneHrne KOMIaHU!
«Dunagenshus Kemukm» sBiIsieTcss BeIyIIUM MMOCTABIIMKOM OMOIM/A HA 3TOT PHIHOK, a 00beM
ux mnpoaax 3a roxa cocrasiaser 11 muH pon. (3% pbiHKA). BONBIIMHCTBO MEHEE KpPYIHBIX
KOMITAHUH TIOJIB3YIOTCS CBOMMH CPEJCTBAMHU JJIsl TOTO, YTOOBI M30aBUTHCS OT HEMPHUATHOTO
3amaxa, Mpou3BoAMMOro OakrepusMu. Hekoropeie HEOOJbIINE KOMIIAHUU MOJB3YIOTCS
ouonmaamu, komnanus «Punanenshus Kemukm» paspa-6orana s Hux MWX , Tounee, He 115
HEOOJIBIIMX KOMIAHWW, a A HeOombmmx pe3epByapoB. MWX OTIMYHO MOAXOAWUT JUIS
pe3epByapoB eMKkocTeio 10 5 000 1, Torna kak OoiapIIMHCTBO M3 1,7 MIIH pe3ep-Byapos,
npuHaanexanmx 15 000  HeOompmMX — KOMIAHMK-TIOTpeOHWTENnerd  (UIIOCOB Ui
METaII000paboTKH, 061a1at0T eMKOCThIo OT 250 10 5 000 1.

Komnanus «®unagenspus Kemukm» co3nana B 1919 r. u sBisieT-csi TUIEpoOM OTpaciud B
xuMudeckoi TexHonoruu. B 2005 r. o0beM ee mpofak Ha MHPOBOM PBIHKE COCTAaBWII 4 MIIPA
noia. I[Ipogaku mpo-MBIIUIEHHOTO MOApa3IesieHus] cocTaBuiu 660 MIIH 70:1., @ TPUOBUIH TOCTe
BBITLJIATHI HAJIOTOB — 44 MIIH JIOJI.

Texauueckas npobiema. B cBsi3u ¢ HEOOJBIIMMHU pe3epByapaMH BO3HHUKIA TEXHHUYECKas
npobnema. buomma ans Gonee KPYMHBIX CHCTEM BBITYCKAE€TCS B BUIE TAOJIETOK M CIMIIKOM
TOKCHYEH JJs1 HeOombInX cucteM. bputo HeoOxomumo pa3paboTtaTh 0ojiee MSTKYH CHCTEMY
ounctku. [Iponykr MWX npencrasisier co00il MIaCTHKOBBIA MEIIOK C MECKOM, CMEIIAHHBIM C



KoHleHTparom MWX. Memok mojaBemmMBaeTcss B pe3epByape ¢ ¢urocoM Ui
MeTamoo0padboTku. MWX meaneHHo pacTBopsieTcs Bo (utoce U 3((HEKTUBHO BO3CHCTBYET Ha
6akrepun u rpudku. Yepes Tpu 1uss MW X pactBopsieTcst 1 4ToObI 00eCrieunBaeT 3aluTy.

XapakrepucTukH. 3a ABe Heaenu oauH Memok ¢ MWX MoeT JTMKBUANPOBATh OaKTEpUU U
rpubku B pesepByape eMkoctbio 3 000 1, a 3a 4 Hexpenu — B pe3epByape emkoctbio 1 000 .
Vcnonp30BaHHBIA MEIIOK HE TOKCHYEH, OOpallieHre ¢ HUM He TpeOyeT NMpeaoCTOPOKHO-CTH, H
MEIIKH MOXHO BbIOpachiBaTb B OOBIYHOM Tmopsiake. Perymsproe wucnons3oBanne MWX
npenoxpaHseT (Iochl UIsI METAUI000pa0OTKH OT BO3HMKHOBEHHS OakTepuil W TrpuOKOB Ha
HEOI'PAaHUYEHHBIN CPOK.

Pacnpenenenne. KpynHple KOMIaHUM 3aKITI0YA0OT KOHTPAKTHI C MPOU3BOAMUTEISAMHU (IIFOCOB
Ha TIOCTaBKy M TMoOAJepXaHue (IFOCOB JUId METaIIo00padoTKu B XopoiieMm cocTosHuH. [Ipu
W3TOTOBJICHUH (PIIFO-COB  3TH TPOM3BOJUTENH JOOABISAIOT OWOLMIBI, AHTHKOPPO3HMIHBIC
BEIIIECTBA, NMPOU3BOAAT MOCTaBKY, €KEHEACTbHO HMPOBEPSIOT (UIIOCHI U BHOCAT HEOOXOIUMYIO
KOPPEKTHPOBKY. bojee Menkue koMnaHuu cieasr 3a (arocamu camu, o Mepe HeOOXOJUMOCTH
3aKynaroT KOH-IIEHTpAaT, OMOLH U Apyrue J00aBKH B Mara3puHax TOBApOB JUISl PO-MBIIUICHHBIX
MIPEANPUATHI UM B Mara3uHax CTaHKOB.

B mnpowmeinuienHOM monpaszaeneHnn kommnanuu «®Punagenspus Kemukn» pabortaior Tpu
toproBeix mpencraButens (B Can [uero, Mlerpoiite m @unanenbdun). [lomuruka mpogax
3aKJIFOYAeTCsl B MPO-Aakax yepe3 qucTpuobioTopoB. MWX mpogaercst quctpudbioTopam (Bcero
ux 10) B ssmukax no 144 memka. B ciiydae onToOBbIX 3aKa30B MPEIOCTABISETCS CKHUJIKA.

OtnenpHBIC SMMKU TpojaroTcs B 360 mon., a 3aka3pl HAa MATh WU OoJiee SIIUKOB
orTauyuBaroTCs u3 pacdera rno 290 noi. 3a smuk. Ce-0eCTOMMOCTh KaX/I0TO SIIMKa COCTABISIET
150 mon. AnctprObIOTOPHI IPOAAIOT MEIIKHA KOHEYHBIM M0JIb30BATENSAM 110 4 /1011, @ SIIUKH [1PO-
narot mo 580 moi. nunepam, Haj0aBKa KOTOPBIX K IeHe 00bIdHO co-cTaBisieT 10%.

Konkypentsl. «@unanenspus Kemukm» He eIUMHCTBEHHAass KOM-TIaHWsS, HAlleJICHHas Ha
HeOonpme npeanpusaTui. CymecTBYIOT J1Ba KOHKYPHPYIOLIIMX NponaykTa: «Xekc Hutpo» u
«Jayucaiin-88». «Xexc Hutpo» — 310 50-rpammoBast Tabnerka, KOTopasi MOXKeT 00pabaThiBaTh
125 1 ¢mroca ans MetamooOpaboTku. TabneTka Ciy>KUT Tpu JHs, 00J1agaeT BeCbMa CKPOMHBIM
BO3/ICHCTBUEM HA OAaKTEpUU M COBCEM HE JIEHCTBYET Ha rPUOKH. JJMCTPUOBIOTOPHI 3aKyMAIOT ITH
TabNeTKH 1o | J0I. 32 MITYKy W NpoJaroT ux norpedurensm no 1 mon. 60 nenros. «/layucaiin-
88» mpomaercs B ynakoBkax 1o 1 kr mist o6padotku 2 500 1 durocoB. «Jlayucaiia-88» xoporo
BO3/ICHUCTBYET Ha OakTepuu M TPUOKH, HO BBIIEIAET (HDOPMANbACTUI U MOXKET HCIIOJIb30BATHCA
TOJBKO B pe3epByapax eMmkocThio cBbimie 2 500 1. KuinorpammoBasi ynakoBKa CTOMUT JUist
KOHEYHOro nosib3oBateins 50 noia. Iuc-tpuObroTops! miIaTAT 125 1011, 3a OAMH SIIUK C JIECATHIO
ynakoBkamu 110 1 kr u 100 go1. 3a sS1IMK B ciiydae 3akas3a Ha JeCsITh WU 0oJiee SLUIUKOB.

Brimyck nponykra. Komnanus «®unanensdus Kemuxm» ucrpa-tuna oxono 50 000 momn. Ha
3allyCK MpOJYyKTa, IIOMECTHB IPECC-peiIM3bl B TEXHUYECKHX JKypHaJaXx M peKIaMHbIe
o0bsiBIIeHUs B Tipecce. ucTpuObI0TOPB NOTYYHIN OOBIYHbIE HH()OPMAIIMOHHBIE OIOJUIETEHH O
npoaykre. YUurarensaM NpeMIOKUIM  0o0paimiatbcs € BOOPOCaMH, 3TO  IPEAJIOKEHHE
OTKIMKHYJOCh Oonee 200 uwen. OHM MONMy4YMan MoaOOpKy MH(OpMAIUMHM, a WX JaHHBIE ObUIH
nepeanbl COOTBETCTBY-IOIIEMY AUCTPUOBIOTOPY KOMITAHUH.

Omnpoc motpedureneii. Komnanus «@unagensdus Kemukm» He BbIenwia CpeiCTB IS
THIATEJILHOTO M3YYEHHs PbIHKA, @ BMECTO 3TOr0 HaHSIA CTYIEHTKY, M3Y4alollyl0 JIEJI0BOE
aJIMUHUCTPUPOBAHUE, A TpoBeneHus TenegoHHoro ompoca 200 pecroHAEHTOB, OTKIIMK-
HYBIIUXCS Ha pekiamy. CTyJIeHTKa BBISICHIIIA, YTO OOJBIIMHCTBO U3 HUX 3aMEHSIOT (DIIFOCHI JIS
METaJUI000pabOTKU pa3 B TPU — YEThIPE HENENH M3-3a HEMPHUATHOTO 3amaxa. boJbIIMHCTBO U3
HUX HE 3HAIOT, BO CKOJILKO 00XOIUTCS CITUB (DIIFOCOB, OHAKO HEKOTOphIe Ha3bIiBaIu mudpsl B 10,
20, 70 u 80 meHTOB 3a JUTP. BONBIIMHCTBO 3aKymnarOT (DIIOCKI B MECTHBIX MaraspHax IO
IIPOJJa’Ke TOBAPOB JIJISl POMBILI-JIEHHBIX NMPEANPUATUN UM B Mara3uHax I10 MPOJIaXKe CTaHKOB.
W TONpKO HEMHOTHME 3aKymaloT (IIOCHl y PErHOHANbHBIX MM MEXKPErH-OHAIbHBIX
mucTpuObi0TOpOB. CpesHss LeHa COCTaBIJISET 2 JI0J. 32 JIUTP KOHILEHTPUPOBAHHBIX (DIIFOCOB,
KOTOpBIM 3aTeM pa3BoAuTcs B 24 11 BOABI, JaBas TakuM oOpazom 25 1 dumroca s



MeTamoo0paboTku. [Toutn HukTo M3 200 ONPOIIEHHBIX HE MOJB3YyeTCs OMOIMIAMH, T0JIarasich
Ha OBITOBBIE J1e3WH(EKTAHTBHI.

[Ipobnema B meHe. UYepe3 HECKONBKO HEAENb CTYIEHTKA BEpHYJAach B CBOW KOJUICIK U
npuciana cBouM kosieram B «Punanenspuu KeMukim» oTKpBITKY, Ha KOTOPOW OBLIO HAMCaHO:
«IIpobGriema B 1ieHEY.

Bonpocsr

1. BBl cornacHsl ¢ TeM, 4yTo pobiema B 1ieHe?

2. Kakyto nieny Bol ycranoBuimm 661 Ha MWX?

3. ObocHyiiTe Ha3Hauaemyto Bamu neny.

4. Ecnu Bamie pemenne nomoxer ycnexy kommnanuu «@una-nenspus Kemukm» ¢ MWX,
KakoBa OyeT 1neHa Bamero otsera?

5. Ilo kakoit niene Bel cormacunmch Obl MponaTh CBOM OTBET KoM-NaHuu «Dunianenbhust
Kemuxin»?

Keiic mo Teme «CaMOMEHEKMEHT: KitoueBbie TexHoxorun » KOMITAHUSA «IDKOCATS

JOHKACTEP JITI»

Coser nupexropoB komnanuu «Jlxocaitst loakactep» 4 mapta 2016 r. codupaiicst BTopoit
pa3 3a mocjenHue TpHU Henenu. [ TaBHBIM MYHKTOM MOBECTKH, KaK M paHee, ObUI BOIIPOC O TOM,
KAaKO€ pEIICHHWE CTOMUT MPHUHATh B OTHOIICHWHU IPEAJAraéMoil CTpaTeruy Mo HOBOMY TOBapy.
OTOT BONPOC BO3ZHUKA B PE3YJIbTATE OTYETA KOHCYJIbTAHTA, BBIIOJHEHHOIO IO MOPYYEHHUIO
JUPEKTOPA 10 MAPKETUHTY.

OcnoBannas B 1740 r. xommaHusi 3aBoeBajia 0€3yNpEUHYIO PEMyTaIHIO MPOU3BOAUTEIS
KauecTBEHHOro ObiToBOro  Qapdopa. MEHEHKMEHT TNPUACPKUBAICI MATCPHATHCTCKON
TEH/ICHIIMH, ObLT KOHCEpBAaTHBEH B (PMHAHCOBOM OTHOLICHHHM M NPUBEPKEH COXPaHEHHIO
Tpaauuuidi komnaHuu. OJHAKO 3a MOCJIEIHUE JAECATh JIET KOMIIAHUS BECbMa YCIIELIHO
pacmpuia HOMEHKJIATYpy CBO€H mnpoayKuuu a0 (apdopa MPOMBIIUIEHHOTO Ha3HAYCHHS
(M30JIITOPOB JI BBICOKOBOJIBTHBIX JIMHUI).

b. XOKkMHC, BHOBb HA3HAYCHHBIM JUPEKTOpP IO MApPKETHHIY, OTKpPbUI COBEIIAHUE
Harnopuctoii mpeseHTanued. Emy 357mer, on Obmr Ha 20 7er MoJjoxe Jr000r0 U3
MIPUCYTCTBOBABILIUX, KpOME TOr0, uMen aurioMm MBA T'apBapaa v Obul1 €TMHCTBEHHBIM YJICHOM
CoBera ¢ o¢uIMaTLHON MOATOTOBKOW B 0ONAacTH MeHemkMeHTa. b. XokuHc oOparmics K
ciymarensm: «Bo3mMoxkHO, 4To HekoTopble wieHbl CoBeTa MEpecMOTPENM CBOM IO3ULUU 3a
MEepUOJ, MPOWEAIMNA CO BPEMEHM HAUIEH MOCIENHEN BCTpeud. UTO Kacaercs MEHs, TO MOH
pPEKOMEHIALMM HE W3MEHWIHMCh 3a MocienHue Tpu Henenu. Ilo3BosbTe MHE MX emie pas
HaroMHUTh. KakoBbl OCHOBHBIE (DaKThI, colepKaiuecsi B oTueTe KoHcynbTanta? Ilo3BonbTe
paccMOTPETh UX MO NOPSAIKY:

1. Tlpum nene 4,50 eBpo 3a onuH (GUIBTPOBAHHBIN arperar W MPH €MKOCTH
pBIHKA B | MJIH IITYK TEKYyIIMHA 00bEM phIHKA B CTOUMOCTHOM BBIPQKEHUH COCTaBUT
4,5 muH eBpo.

2. Opnnoii u3 ¢pupm, «Becrepn JIta.», npunaanexxut 85% poIHKA.

3. PbIHOK YHKIHMOHHPYET BSUJIO B YCIOBHSIX MOHOIOJIHH, OCOOCHHO MOTOMY,
uyto «BectepH JITa.» He nenaer cKUIOK Ha 00BEM 3aKyIIOK.

4.  Yucno touek nokymnarenei ouenunaetrcs B 20 000, B Tom uucne 220 — B
bupmunreme, 150 — B Jlongone, 70 — B MandecTepe; B cyMMe OHHM COCTaBISIOT 55%
OT 00IIEero KOJIMYECTBA.

5. CymecrByer 35 [OMUHUpPYIOUIMX Ha pPBIHKE IPOM3BOAUTENEH
00OpYyJIOBaHUSI C CHJIOBBIMH YCTAHOBKAMHM, WCIHOJB3YIOIIMMH CXKAThIi BO3AYyX, U
15 rnaBHBIX NOCTABIIMKOB BO3YIIHBIX KOMIIPECCOPOB.

6. «Bectepn JITa.» He mpOU3BOAUT COOCTBEHHBIX JETaJIC, OHAa 3aHUMAETCA
JUIIb COOPKOM 3aKyNaeMblX KOMIIOHEHTOB. MBI MOXEM IOCTYHNUTb TaKUM K€
o6pazom. OTCYTCTBYET TEXHUUYECKHUI Oapbep I BBIXO/a HA 3TOT PHIHOK.

7. IIpenmnonaraercs, uro y «BecrepH JITa.» NOCTOSHHBIE U3AEPKKU JAOKHBI
coctaBiaTe 100 000 eBpo Ipu mepeMEeHHBIX U3JEpKKax B 2,7 €BpO Ha OJHY ILITYKY.



CymMmapHble HM3IEp)KKH Ha OJHY ITYKy npu oOwveme mpomax B 850 000 empo,
MOJIAraoT JIOJKHBI COCTABIISTH 2,82 €BpO.

8. Hamm nocrosHHble wu3aepkku oneHuBarorcs B 180 000 eBpo, HO
IIEPEMEHHBIE 3aTPAThI IBHO HUXKE, 4eM 3aTpaThl «BectepH JITa.» Mbl olleHMBaeM X B
2,12 eBpo Ha 1mTyKy. Ilpm Oonpmux oObeMax CyMMapHbIE 3aTpaThl Ha Hall
KepaMU4eCKHil cepAeuHuKk cHmxkarorcss a0 0,5 meHca 3a enuHUIly, B TO BpEMs Kak
«Becrepn JlTa.» 3akynmaer cepAeYHHMKH W3 MeTajlIoKepaMHuecKoi OpoH3bl mo 60
IICHCOB 3a €INHUILY.

9. Ilo xepamMuyeckuMm cepAeuyHHKaM Mbl uMeeM Hajn «Becrepn JlTa»
TEXHOJIOTUYECKOE MPEBOCXOACTBO. IIpuMeHssi MeTaliokepaMuIecKyto OpOH3y, OHH
MOryT oOecrneuuTh (PUIBTPOBAHHE A0 YPOBHS 64 MUKpOHA, B TO BpeMsl KaK Mbl
MO>KEM I10/IOTHATh HAIIM arperaThl JJIs JII000r0 KeJIaeMoro ypoBHS (pHIbTPOBAHHUS.

Hakonen, y Hac ecTb U3BeCTHOE U pu3HaHHOE UMs. Bee 3Hatot o Jlonkacrepe. ¥ Hac 200-
JIETHSISL penyTalys KauyecTna.

Wrak, g npemiarato ocyumecTBuTh 3Ty uaer. Ilocmorpure Ha cxemsbl... Crpanuna 1.
Crparerus: Mcnonp30BaTh aHTUMOHONOJBHBIM HAcCTPOl phIHKA, Halle MPEUMYIIECTBO I10
U3JIep’)KKaM M MPEBOCXOACTBO B XapaKTEPUCTUKAX MPOAYKIHMH, OCYLIECTBUB BBIIYCK Ha PHIHOK
Haiero GpuiIbTpa B mpotuBoBec punbTpam «Bectepr JITa.».

Crpanuua 2. Taktuka. llena Ha 10% Humxke, ueM y «Bectepn JIta.». JlaBate 25% ckuaky
Ha 00beM 3aKkynok. OCYIIECTBIATH MEPCOHATBHYIO MPOAAXY B KIIOYEBBIX IMOKYIMATEIBCKUX
TOYKaxX W MPOU3BOAUTENSIM 000pyaoBaHus. OCTalbHYIO 4acThb MPOJABaTh, HCIOJbB3YS TUPEKT-
Mei (peKiaMy 10 [oYTe) U PEKIaMy B TOPIOBBIX KypHaJlax.

Crpanuua 3. Lenu: 10% poiaka B rogy 1; 15% peinka B roay 2; 25% pbiHka B roy 3.

Crpanuna 4. U3nepxku:

O0BeM mpoJax B eIUHHUIIAX 100 000 150 000 | 250000
[TocTostHHBIE 3aTpaThl HA CAMHUILY 1,80 1,20 0,72
[TepemeHHBIE 3aTpaThl HA €AMHULLY, EBPO 2,12 2,12 2,12
CyMMapHble U3AEpAKKHU, EBPO 3,92 3,32 2,84

Crpanuna 5. [puOeuis/YOsiTku. CpeqHsis 1eHa 3a equHHIly cocTaBisieT 3,48 eBpo, Haa
MO3MIIMS OLEHUBAETCS cienyromum obpasom: 0, 44 yOBITOK Ha eIUHMILY B TOA 1, T.e. YOBITOK B
44 000 eBpo; 0,16 mpuObLTE Ha eqUHUIYY B rofy 2, T.e. npuObsis B 24 000 eBpo; 0,64 npuObLIb
Ha eIUHMILY B rofy 3, T.e. mpudsuis B 160 000 eBpo.

Crpanuna 6. 3akmrouenue. Pucku, cBsi3aHHbIE C TMOTEPsIMH, Malibl. be3yOBITOYHOCTH
coctaBisieT 13% eMKOCTH phIHKA. YUHUTHIBas BCE, YTO Y HAC €CTh, HE JIOJDKHO OBITH Mpo0ieM B
JOCTIDKEHUH 0€3yOBITOUHOCTH, IPUYEM B OUYEHb CKOPOM BPEMEHH.

Ecnu MBI JOJDKHBI BBITIOJIHATH CBOM 0053aHHOCTH Tepe]l aKIMOHEPAaMH, TO HAIlU JIeHCTBHS
abcomoTHO sicHbl. Hukakux nanpHeiimux konebanuid. 51 xorenm Obl mpocuth Bac omoOputh
IIPOEKT...»

«bwn, Bamu nocieqaue 3ameuanusi abcomoTHO HeomnpaBaaHHbl. Hacrosimuii CoBet He
HYKJAeTCsl B HAIOMUHAHUAIX 00 00S3aHHOCTSX Mepe1 akinoHepaMmy», — ckasan I1. Jlonkacrep.

BrickazanHoe Bamm npennokeHue B TOM BHJE, B KOTOpOM Bbl ero mnpeacrasuiu,
CJIMIIKOM YIIPOILIAET CUTYAlLMI0 U BECbMa OAHOCTOpOHHE. HeT peanbHOro yuera BO3MOMKHBIX
puckoB. A pucku cymectByioT. Eciu Ob1 y Bac OblT Tako#l e OIBIT, KaKk Y MEHs, TO Bbl ObI
MIOHSIJIH, YTO CTAaTh PHIHOYHBIM JIUEPOM — HEJIEeTKas 3ajadya 0cOOEHHO, KOTAa KOHKYPEHT, TaKOMH,
kak “Bectepn JITn.”, mpouno obocHoBancs Ha pbiHKE. PhiHOUHAs noiist B 85% — 3TO phIHOYHOE
MIPEBOCXOJICTBO ¢ OOJIBIIMM 3anacom!

@unbTpoBaHWE — 3TO WX OM3HEC, U OHM JENAIOT ero xopomo. B oruere Hurme Her
YIOMHHAHUS HU O NPETEH3USX M0 XapaKTepPUCTHUKAM HMX MNPOAYKIUH, HU O >Kajobax Ha
oOciyxuBaHue U IIeHy. Bee, k ueMy cBOAUTCS 00NN KOMMEHTapUid, 3TO 3aMEUaHue O TOM, YTO
ObLTO OBI MPEKPACHO, eclii OBl OHM HE MMEIH Takoro mpeBocxojcTBa! Kak MOXHO u3BIEYh U3



TaKMX 3aME4YaHMi palMoHalbHOE 3epHO Ui Oynymero? Ha peiHke cymectByror 11 npyrux
npousBoguteneid GunbTpoB. U uto MM ynanock caenats? OdeHb Mano. Y HUX KPOIICUHBIC,
CIeMaIM3UPOBaHHbIE pa3zeibl pbiHKA. K ueMy cBoauTCs MX cyMMapHasi pblHOuHas nois? Ha
11 npoussoaureneit — 15%.

Hert Hukakoro y4yera KOHKypeHTHOMH peakuuu «Becrepn JITa.». A pearupoBatb OHU OYyAyT.
brictpo. U xectko. J{is HUX 3TO HE BTOpOCTeneHHast mpoodsieMa — 3to ux xied! [lepexon k Ham
PBIHOYHOM J107M ObUT OBl )KECTOKHUM YAapOM 10 UX NpHObUIsM. Peinounas gons B 25% s 3-ro
roja yMeHbImiIa Obl MX BajJoOBYIO NpuObUTh HAa 25%. Hu ogHa KoMmaHus He OTHechach Obl K
3TOMY paBHOAYIIHO. Mpbl Obl He OBUIM paBHOAYIIHBL. IloyeMy MBI JOJDKHBI OXHIATh
CIIOKOWCTBHUS OT HUX?

OHu  pacnojaraloT  CJIOKHUBIIMMHUCS ~ CBSI3SIMM  CO  BCEMHM  IPOM3BOAUTEISIMHU
NEPBOHAYAIBHOTO OOOpYJIOBaHMS M B PpeE3yJbTaTe JTOr0 aBTOMATHYECKH IOTYy4aroT
BO300HOBIICHHE BCEX 3aKa30B 10 3aMEHE OT IMOJIb30BaTeNei Ha 3aBojax. B cpeqHeM ux QuiabTpsl
ciykat 6 jer. 51 coMHeBalOCh B TOM, YTO KaKOW-TMOO MOKyHareiab paccCMaTpUBACT UX Kak
3HAYUTENIbHYI0 10 3aTparaM 4dacTb. Paccmorpum 400 riaBHbIX MOKynaTelel... B CyMME OHU
pacxonytoT B roj okoJio 2 475 muH eBpo, T.e. 5 600 eBpo kaxablid. Tak Kak 3aMeHseMbIe YacTH
3aKynarTcs B TEYEHUE BCEro rojia, TO 3TO COCTABISIET 0K0JI0 470 eBpo B MecsIl. DTO C TPYyAOM
MO>KHO CUHTATh 3HAYUTEIBHBIMH PAcX0JaMH JUIsl HOKyHaTessl — KpyIHOH (UPMBI.

Hakonen, Hajo HOMHUTb, YTO O3TH (HIBTPHI NPEAOXPAHSIOT YPE3BBIYAWHO JI0pOToe
o0opyoBaHue, U creUU(pUKAIMS HA HUX COCTABISIETCS C BKJIIOYCHHEM YCIOBUH O TrapaHTHH.
IToaTOMy HETOCTaTOUHBI MOTUBHI JJI1 SKOHOMHMH Pa3MEpPOM B IIEHHM MPU OTEHLIMAIbHOM PUCKE
B THICSTYM (DYHTOB, KOTOPBIE COCTABIISIET CTOUMOCTH 00OPYIOBaHUS.

«To, uro Bsel, Ilos, cka3anu B OTHOLIEHUM MOKyNaTeJleld, BO3MOYKHO, BEPHO. XOTA
WH)KEHEPbl HaBEpHsAKa OCBEAOMIIEHBI 00 »Tux QuubTpax, — mnpojomkuin b. Mak-I'perop,
JTMPEKTOP TPOU3BOJCTBA, KOTOpPOMY ObUIO OoJyiee mIeCTHAECITH JeT. B jmokmage MeabKoMm
nenaercs oHo 3ameyanue. Cpok ciayxObl 3TUX QUIBTPOB B cpenHeM 6 jeT. Mbl, Kak U ApyrHe
KOMITAHWHU, OOHAPYXHJIU, YTO JOJDKHBI YHCTUTh METAIIOKEPAMHUYECKYI0 OpOH3Y KaXKable TpH
Mecsia. Mbl UCTIOJIB3yeM PAacTBOp KayCTHKA, 3aTeM HEHTpanu3zyeMm ero ciaaboil KHCIOTOW. ITo
JIOpOroCTOsAIIasl onepanus Kak ¢ TOYKM 3pEHUs MaTepuajioB U TPyAd, TaK MHOTAA U C TOYKU
3peHHs npoctoeB obopyaoBanusi. [louemy Obl HAM HE 3asIBUTbH, YTO MPHU UCIOIH30BAHUH HAIIUX
HOBBIX ()MIBTPOB BBI MPOCTO BRIOpACKIBaeTE CTAPbIil CEPICUHUK U CTABUTE HOBBINA Y.

«Ecnu Mbl cienaeM 3TO, TO MbI JOJDKHBI CHU3UTH LIEHY HA CEPACYHMKH Ui QUIBTPOB, U
3TO PpacKpoeT Hall ceKpeT. ENWHCTBeHHas pasHMIA MEXAy HAMMHU (UIBTPOBATBHBIMH
arperatamu u ¢uiasTpamu «Bectepn JIta.» — 310 cepaeynuk ¢uiabTpa. OHU Jaxe BBITISAAT
OJIMHAKOBBIM 00pa3oM, He CuuTas pa3HHLBI B 1BeTe. Kpome TOro, s He MOHMMAI0, IOYEMY MBI
JIOJDKHBI YCTaHABIIMBATh HA PHIHKE O0Jiee HU3KYIO IIEHY 3a Jy4IIui GUIbTp JHIIb TOTOMY, YTO
Ha pbIHKE MOMYJSPHBI IPO3payvHble IJIACTHKOBBIE KOPITyCa, IMOCKOJbKY TOIJA MOJIb30BaTENN
MOTYT HaOJIIOAAaTh OCTATKU Nocie puiabTpanmu. B To ke BpeMs s MOMHIO, U MOU COTPYIHHUKH
MPOBEPSUIH 3TO, 4TO B 1962 1. B cyJie paccMaTpuBaioCh JIEJ0 O TOM, YTO OJUH U3 TJIACTUKOBBIX
KOPITyCOB B30pBaJICs IIOCJIE€ TOTrO, KaK BO3pOCIIO JaBjieHHe B TpyOonpoBoe. Toraa 3ToT ciydait
NpUBJIEK OOJIBIIIOE BHUMaHUE OOLIECTBEHHOCTH. DTO OYEHb HEKCTaTH. MHE He XOTeJoCh Obl,
9TOOBI OT HAC YCKOJIB3HYI TOT (pakt, uro 80% npubbuM Hameil komnanuu win 1,74 MiH eBpo
obecrieunBaeTcsi oTneneHueM ObIToBOro ¢apdopa. Bee, 4To MOXET MOABEPrHYTh PHUCKY ITY
npUOBLIb, TOHKHO OBITH PACCMOTPEHO OYeHb MOoJApoOHO. Eciam Mbl, B KOHIIE KOHIIOB, U OyJeMm
3aHUMATbCS 3TOM 00JIACTBIO, TO MBI HE MOKEM PHCKOBATh U MPUMEHATH IJIACTUKOBBIE KOPITyCa.
MBI TOJKHBI HCTIOJIB30BaTh YTO-HUOY b O0JIee MPOYHOE: METAIT I METAITTMUECKUE CILIABHI.

BueszanHo B pasroBop Bcrymwi /. JleBuc, MMEIONUii caMblii OONBIION CTaX B KauecTBE
YjieHa COBETa, (PMHAHCOBBIA TUPEKTOP. «JKOH, MOCTYNUTh TaK — 3HAYUT NOUTH MPOTHUB PHIHKA.
Bbl 10J5KHBI TIOCTaBUTh HA PHIHOK TO, YTO OH XOYET».

«Her, bus, Mbl He OyeM MPUHUMATH Ha ce0sl HUKaKUX 0053aTeNbCTB B 3TOM KOHKPETHOM
ciydae. B 1enom s 1OBOJIEH IpeUIOKEHHEM B TOW (hopMme, B KOTOPOW OHO BBIABHHYTO, U S
JyMaro, 4yTo Jipyrue uiaeHsl CoBeTa CUMTAIOT TaKkke. BO3MOXKHO, 4TO Tenepb Mbl OCBEIOMIIEHBI O



HEOO0XOIMMOCTH TPOBECTU OoJiee MOJHOE O00CIe0BaHHE MOTEHIUAIBHBIX HOBBIX MPOAYKTOB,
KOTOpbIEe He OyayT co3JaBaTh PUCKH JJIsl HAIIEro OCHOBHOTI'O TOBapa M HE OyIyT BKIJIIOYATh
IIPUOOpETEHNE MO3ULIUU JOMUHUPYIOLIETO JIUJEPA PhIHKA.

S monarato, yro Bamemy sHTy3nazmy, bwii, He Oyner HaHeceH ymiepO, eciu Mbl HE
IpeanpuMeM HHUKAKUX JaIbHEHIINX NEHCTBHH MO 3TOMY OTYETYy W MpPOBEAEM OoJjee IMOJIHOE
UCCIIeIOBaHNE BO3MOXKHOCTH JAUBepcuuKanuy npoaykiun. S nenato 3to npeanoxxenne CoBety
B opunmanbHoit hopme. Mory 1 st ipocuts Bac nmporonocoBats?».

Keiic o reme «Texnonorun punancororo meHexmentay. JJASEPHASI CUCTEMA P1KAM

Lens mpoekra — BHEJIpEHHE B NMPOU3BOJCTBO JasepHON cuctemsl PIKAM c mmpokum
CHEKTPAIbHBIM JHMAaNa3oHoM wu3nydeHus. [Ipubop mnpenHasHadeH i KOPpEeKIMH (YHKIUU
3peHuss W JedeHus 3aboneBaHui Tia3. IlpoexkT mnpeamnonaraercs OCYIIECTBUTh 3a CUET
YBEJIMUEHUS aKLMOHEpHOro kanutana. O0veM BHemHMX uMHBecTHIMH —390 ThIc. noi. Ilpoext
IIpEIIoJIaraeTcsl peajn30BaTh, UCIOJB3YS POU3BOICTBEHHbBIE BO3MOXKHOCTH I'OCY/1apCTBEHHOIO
OINITUYECKOT0 MHCTHUTYTA, Ha Oa3e KOTOPOro ¥ paboTal0T MHUIIMATOPHI IIPOEKTA.

®uHaHCOBBIN MPOUIb TPOSKTA

NPV, TBIC. IOM.

800 T
600
Hurepsan

400 TIATTHPOBANNSA
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®duHaHcOBass oleHKa mnpoekTta. Yucras Ttekymas croumocte — 760 000 (mpu craBke
miuckoHTa 15%); Oyxrantepckuii ypoBeHb BO3BpaTHOCTH — 182%; BHYTpeHHSIsI HOpMa MPUOBLIH
— 22%; CpOK OKYIaeMOCTH 2 ToAa.

Onenka peiHKa B npoaykre. Ilpubop PIKAM moxer HailTH NpUMEHEHHE B KPYIHBIX
0(pTabMOJIOTHYECKUX LIEHTPaX, B psje MOJIMKIMHUK U OOJBHUI] Pa3BUTHIX TOCYJapCTB MHUpA,
YTO OINpEAEAeT MAKCUMAJIbHBIN cripoc Ha 3Tu 1enu B 25-30 mTykK B roJl. YUuThIBas LIMPOKHE
BO3MOXKHOCTH JiazepHoi cucteMbl PIKAM, oHa MOXET HCHOJb30BaThC KaK HCTOYHUK
KOT€PEHTHOTO M3JTyYeHHs JIIsl HAYYHBIX U y4eOHBIX LIeJIel, 4TO BKJIIOYAeT B KPYT NOTpeOUTENeH
HAy4YHO-HCCIIeI0BaTeNbcKie MHCTUTYTHI. [lomoOHBINH cnpoc mMoxer coctaButh 10—15 mrTyk B
rof.

Hanuune  MapKeTMHroBOoro HccieloBaHUS. MapKETMHIOBOIO  MCCIEIOBAHMUS  HE
IIPOBOMIIOCH.

Hanuune 3aka3oB Ha mnpoxykuuio. B Takux ycraHoBkax 3auHTepecoBaH CaHKT-
[TeTepOyprckuii HayyHO-MCCIEIOBATEIbCKIUI MHCTUTYT TUTHEHBI TpyJAa M MPOopeCCHOHATBHBIX
3aboneBanuii  (otaeneHue ogrampmonoru), a Takke Cankt-IletepOyprckuii  meHTp
MUKPOXMPYPTUU TJa3a. Takke 3auHTEpECOBAHHOCTh MposBUiM Oojee 20 WHOCTpaHHBIX
Hay4HbIX 1eHTpoB U ¢upMm CHIA, Kopeun, Mcnanuu, Maanu, Utanuu u qpyrux cTpas.

CymecTByrolye aHajaoru. JIazepos ¢ aHaJIOrMUHBIMM XapaKTEPUCTUKAMU HE CYIIECTBYET.



[IpeumymiectBa HOBOroO mpoaykra. PIKAM umeer cpaBHUTENBbHO HEOObIINE rabapuThl U
BeC, yno0eH B oOpaimieHur. HOBIIECTBOM SIBJISIETCS! HATMYHE UMITYJIBCHOTO M3JIy4Y€HUs] BHICOKOM
MOIIHOCTH C 33/IaHHOM 4YaCTOTON IIOBTOPEHUS.

CrnenuanbHass uH(pOpMaus (MHBECTUIIMOHHAS TPHUBJIEKATEIBHOCTh MpoeKkTa). IIpoekt
IIPEIoJIaraeTcsl peaau30BaTh, UCIIOJIb3Ys IPOU3BOICTBEHHBIE BO3MOXHOCTH ['0Ccy1apcTBEHHOTO
ONTUYECKOTO HWHCTUTYyTa. l[lmomans, HeoOxomumas s COOPKH Jla3epHOW MEIMIIMHCKON
YCTaHOBKH cocTaBiseT, 200 M.

Tpebyembie wunBecTHimMu. OOmas cymma coctaBmsier 390 000 mon.; HMHOCTpaHHBIE
uaBectunri 390 000 goin.; coocTBeHHbIe HHBeCcTUIMH O 1071

®dunaHcoBoe obecreueHue (3a1or, MOPYUYHTENbCTBO, Jp.). BioxeHus obecreuynBaroTCs
MIPaBOM COOCTBEHHOCTH JIsl COBJIA/IENblIA PEATIPHUSITHS.

HopmaruBHass uHpoOpManus (fopuandeckas 3allUIIeHHOCTh IPOEKTa, HEO0OXOAMMBbIe
IIPaBUTENbCTBEHHBIE pa3pelieHus). Ha mpuHumMn neicTBUS Jla3epHOrO MCTOYHHMKA HMMEETCS
aBTopckoe cBuaeTenbeTBO Ne 1085397 ot 28 okrsiOpst 1992 r. 3anpera Ha omyOiIMKOBaHHE B
OTKpBITOW medaTH HeT. /g peanm3anmmu mpoekTa TpeOyercsl JTUICH3Hs Ha MPOMU3BOJCTBO
MEIUIMHCKON amnmnaparypbl. JluneHsuro mpenmnosaraercs MOJy4YUTh B TE€YEHHME OJHOIO T0Aa,
Korja OyJIyT 3aBepIIaThCs ONMBITHO-KOHCTPYKTOPCKHE PaOOTHI.

OKOJIOTUYECKHE  aCleKThl  (COOTBETCTBHE  IPOEKTa  HKOJIOTMUECKHM  HOpMawm,
IIpeuMyLIecTBa 10 3Kojoruu). B cocTaB ycTaHOBKM HE BXOAST 3KOJOTMYECKH OIACHbBIE
JJIEMEHTBI, @ XapaKTEPUCTHKH H3JIy4EHHMs] COOTBETCTBYIOT pa3pelleHHbIM HopMaM. IIpoekt
HaIpPaBJIEH HA COXPAaHEHUE U YJIyUILIEHUE 30POBbsI JIIOEH.

WNudopmanus 06 opraHu3aiyy.

HaszBanue Paguant
®opma ToBapuILEeCTBO C OTPAaHUYEHHOW OTBETCTBEHHOCTBIO
OpraHu3aluu

['on ocHOBaHUs 1990

Bun nesrenpHocTH [Tpou3BoCTBO U Pa3pabOTKa AIEKTPOHHO-OMTHYECKUX
1puOopoB

JIuuo ns ces3u 3unauga Hecteposa

TenedoHn, daxc 7(812) 560—-12-85

Anpec 193171, Poccus, C.—IlerepOypr, yi. baGymkuna, 1. 36,
kopi. |

KpaTtkoe omnmcanue TeKylmMx omepanuii KoMmmaHuH. Pa3paboTka HOBBIX HCTOYHUKOB
KOT€PEHTHOTO  ONTHYECKOTO  M3IY4YeHHS Uil  MEIUIMHCKHX, (U3NYECKUX  HAY4HO-
MCCIIEIOBATENILCKUX M yYEOHBIX LIEHTPOB, Pa3paboTKa W TMPOU3BOACTBO OMNTORJIEKTPOHHBIX H
3JIEKTPOHHBIX MTPUOOPOB ist CITy:KO ['0CaBTOMHCIEKITHH.

JlononHuTenbHAs HHPOPMALIUS TS pEIIeHUs Keiica IpUBOAUTCS B Ta0II.

Tabnuna .

DUHAHCOBBIC ITOKA3ATEIIHN, THIC. JOJL.

Ton 1993 1994 1995

KpaTtkocpounbl 0,0 0,0 0,0
€ 00s3aTeNnbCTBA

O6opoTHBIE 2,1 0.9 3,0
CpeacTBa

JleHexxHbIE 1,1 0.9 1,0
CpeacTBa

Jlonrocpounbie 0,0 0,0 0,0
00s13aTeNLCTBA

Yucras 0,6 0,0 1,8
IpuObLIb




AKTHBBI 2,0 0.9 3,0

OcHOBHBIC 0,0 0,0 0,0
CpeacTBa

Hakoruiennas 0,0 0,0 0,0
aMOopTHU3aIus

O06beM mpoJax 12,7 10,6 33,2

YuCaeHHOCTD 18 4 10
COTPYJTHUKOB

VYnpasnenue. ['eHepanbubiidi qupextop: Urope AnekcanapoB, onbIT padOThl B KauecTBE
PYKOBOJUTENS IPEATIPUATHS — 5 JIET, JOKTOP (PU3UKO-MAaTEeMaTHUYECKUX HAYK.

Texunueckuit nupektop: 3uHauga HecrepoBa, ombIT paboThl Ha PYKOBOASILHX
JOJDKHOCTSX — 5 JIeT, KaHAUJAT TEXHUYECKUX HayK.

Keiic no teme « TeXHONOrMM AHTUKPU3UCHOTO MEHEIKMEHTA »

MEXAHMYECKHI 3ABOJI TATAPUHA

B 9T0if cuTyanuu ONHMCHIBAIOTCS COOBITHS, MPOUCXOASIINE HAa OJ-HOM HOBOCHOHMPCKOM
MexaHMuecKOM 3aBOJie, KOTOPBIA Cpelu MpoYero NpPOM3BOIUT JAETald OypoB Ui
HeTe00BIBAIONICH MPOMBILIUIEH-HOCTH. Bpems gedictBus — 1999 r., nmepuon Oyma B
HedTeOypennn no-cie Hedrsanoro kpusuca 1997 r.

B nauane 1999 r. B. l'arapun, npe3uneHT MexaHMUecKoro 3aBojia, paccMaTpuBajl MPOEKT
MOJICPHU3AIIMU CBOETO MPEANpHUATHs. 3aB0oj] paboTal Ha 6a3e mepeoOopyaOBaHHOTO CKIAJICKOTO
MIOMEUICHHUS, BBITyCKaJl Pa3sHOOOpa3Hble NeTanu A HedTe- ¥ ra300ypeHus M sl CMEXHBIX
obmacteif. OgHMM U3 caMbIX KpPYNHBIX KIHEHTOB 3aBoja Obuta kommanusi «CuOupckue
OypOBUKHN», KOTOpas 3aKyrnaja Jetaian OypoB U 3amyactu. B. ['arapun pabotan no exeronHsiM
KOHTpakTaMm ¢ «OypOBHKaMmW» Ha IOCTaBKY jaeraneil OypoB M 3amuacteil B TeueHue 8§ ner. B
1996-1997 rr. ux nmorpebHocts coctaBimsia 8§ 400 neraneit B roa. Pabortamm Bce OypoBbie
ycraHoBKH «Cubupckux OypoBuKOB». ['arapun 3Han, uto B peruone B 1998 r. paboramo 30
YCTaHOBOK MO cpaBHeHMIO ¢ 17 ycraHoBkamu B 1990 r. KomuuecTBO mpoOypeHHBIX CKBaXKHH
Bo3pocio ¢ 679 B 1990 r. no 1474 B 1998 r.

B mexaHmueckoMm Iexe 3aBoja HAaXOAMJIOCH UYETHIPE KPYIHBIX PYYHBIX CTaHKa, KOTOpBIE
pabotanu Ha «CubUpckux OypOBHKOBY», HO MOTJIM UCIOJIB30BATHCS M JJIS BBHITIOJIHEHUS 3aKa30B
Apyrux norpebu-reneid. Ha xaxaoM cranke paboTa OJuH KBaTU(PHUIMPOBAHHBIA pabo-uuii, HO
Kakaas aeranb Oypa TpeboBana 00pabOTKH Ha BCEX YeThIpeX cTaHkax. B. 'arapuu gyman o Tom,
9YTOObI 3aMEHHUTH ATH YETHIPE PYY-HBIX CTAHKAa OJHUM aBTOMATHUYECKHM, KOTOPBIH MOr OBl
OCYIIECTBIISITh BCE OIepanuu o0pabOTKH, KOTOpBIE TPeOOBAIMCH Ui JETalel «OypOBHUKOBY.
OTOT CTaHOK MOT Obl MPOU3BOJHUTH CTOJBKO JKE€ JETayel, CKOJBKO M YEThIpe HMEIOIIUXCS
CTaHKa, HO paboTan Obl HA HEM TOJBKO OIHMH OnepaTop. BMecTo HaBBIKOB 0OpabOTKU METAIIOB
eMy noTpedyeTcst KBanupuKaIys, Heo0XoauMas JUIsi aBBTOMaTU3MPOBAHHOTO YIIPABIICHHUS.

@dunaHCcOBasi OIEHKAa. PenieHne OIEHMBAIOCH Ha 0a3e pacueToB OTHOCHTEIHHOMN
ce0eCTOMMOCTH ¥ aHaju3a JAUCKOHTHPOBAHHOTO II0-TOKAa JEHEXKHBIX CPEICTB, KOTOpHIE
MOKa3alid, YTO BHYTPEHHSSI HOPMa NMPUOBUIM MpEAaraeMoro npoekra coctaBut 32% u Oyzaer
3HAYM-TEJILHO BBIIIE CPETHEB3BEIICHHON CTOMMOCTH KanuTaia i OusHeca.

Bonpocsr

1. Canenyer nu B. I'arapuHy OCTaBUTH 4YEThIpE PYUYHBIX CTaHKa M YETHIPEX padbO4YMX IO
METaJUly WM €My CcJelyeT NepedTH Ha aBTOMAa-TU3MPOBAHHBIM CTAHOK, PAHHIOI BEPCHUIO
KOMIIBIOTEPU30BAHHOTO CTAaHKA, CIOCOOHOTO BBIMOJHATH BCE 3Talbl OOpabOTKH AeTaneud Jyis
«Cubupckux OypoBHKOB»?

2. Kak B. I'arapun mensier koHpuryparuio mnernodku neHHoctu? (s pa3paboTku crieHapus
Y OTBETa Ha CJIEAYIOLINE BOMPOCH! BOC-MOIb3YHTECh TPEMs HHCTPYMEHTAMU M BO3MOXXHOCTSIMH
CTpaTeruue-CKoro MeHePKMeHTa Oyxydera).

3. Kakyro B3auMOCBS3b 1IeN0UKe IeHHOCTH B. ['arapuH neitaeTcst Coap30BaTh?



4. 3MeHUTCS JI1 XOTh OJIHA U3 KOHKYPEHTHBIX CHUJI B LIENIOYKE LIEHHOCTU B XYJUIYIO JUIS
["arapuna ctopony?

5. Cmoxer nu ['arapuH noaepKuBaTh MOJIOKUTEIBHON YUCTYIO NIPUBEAECHHYIO CTOUMOCTb,
KOTOPYIO 00€IIaeT MPOrHo3?

6. Kakue tpu (akropa, BIusiomume Ha U3ACPKKH, UMEIOT OTHOIICHUE K aHAINU3Y pPEIICHUs?
[Touemy?

7. Kakue Tpu (akropa BIMSHHS Ha M3JIEPKKHM HCIOJHHUTEIBHOTO XapakTepa Hamboiee
BaYKHBI [TPU aHAJIN3E PELICHUS?

8. Kak koHkypupyet ["arapus B HacTosiiiee Bpems?

9. Kaxkoii u3 nsitu o6umx crpareruii [Toprepa paccmarpruBaemasi CUTyalusi COOTBETCTBYET?

10. [IpuBeneT u pernieHue K nepeMeHe CyeCTBYIONIEeH cTpaTeruu Ha Ipyryto?

11. Byner nu u3MeHEeHHUE CBS3aHO C (aKTOpPaMU BIUSHHS Ha M3ACPKKH (CTPYKTYPHBIMH U
WCTIOJIHUTENIBHBIMU), KOTOpbIEe Hcnojib3yeT B. [arapuH, 4T00BI NOOMTHCS KOHKYPEHTHOTO
npeumyIiecTBa’?

12. Imeet nu cymiecTByIOLas LEN0YKa IEHHOCTH B3aUMOCBS3b C HOBBIMU IIPEIOKEHUSIMU?

13. Cnioco6en nu ["arapuH KOHKypHUpOBaTh B MpeIaraeMoil KOHKYPEHTHOH Mo3uin?

Keiic o reme « TexHOnoruu ynpasiieHUsT WHBECTULMOHHBIMU IIPOCKTAMU»

N3BECTHIKOBBIN KAPHEP

B. 1. ManpuukoBy HpaBWJIACh CX€Ma CJIIENKH, KOTOPYIO OH CcOOMpajcs MpeiokKUTh
MHBECTUIIMOHHOMY KOMHTETYy BeHUypHOW Kommanuu «MHBecropsl LleHTpansHoit Poccumn»
(MIIP). D10 OBIIO €ro mepBOe BAXKHOE 3aJlaHUE TIocTe PabOTHI B OT/EE KPSAUTOBAHUS B OaHKE,
U TO, YTO OH y3HaJ O IPOEKTE, BBIMJISAEIO OYEHb 3aMaH4YMBO. 3a IOCIEAHIO HEIEII OH
BHUMATEIbHO  Mpoden  OW3HEC-IUIaH,  NPEACTABICHHBIH  KOMIAHHEH-pa3paboTIYUKOM
M3BECTHIKOBOTO Kapbhepa, MOCETHSI Kaphep M OOCYAMI PSJI BONPOCOB C PYKOBOJICTBOM
KOMIIAaHUHU. Y HEro CO3JaJIOCh XOpOIlee BIEYATIECHUE O KOMIIETEHTHOCTU PYyKOBOJCTBA. XOTs
HEKOTOPBIE BOMPOCHI OCTAJIMCh HE CHATBIMHU, OM3HEC-TIJIaH 3aCITy KMBAJ TAIbHEHIIIEr0 N3y YCHHUS.

[IpemioskeHue cocTossio B pa3pabOTKE M3BECTHSAKOBOTO Kapbepa B Tropoje A,
pacniosioskeHHOM B 700 muisix (6onee 1 000 kM) o MockBbl. «VI3BECTHSAKOBBIA Kapbep» —
IIPEANPUATHE, OPTaHU30BAHHOE KaK aKIIMOHEPHAas KOMIIaHUS 3aKpbITOro THMa, B koTopoi 30%
aKUMi MpUHAIEKAT MyHUIMIAIBHEIM BiacTsaM, 70% — 50 coTpyiHUKaM NpeanpusaTus, IpuieM
JI0JI PYKOBOJICTBA COCTaBIsIeT 25%, TeHepaabHbIi 1UpeKTop Biajaeet 5%.

Jlnst pa3BUTHS M3BECTHAKOBOTO Kapbepa TpeOOBaJIOCh NMPUBJIECYb BHEIIHWE WHBECTUIUH B
pasmepe 5 muH o1, HeiHemHue Biaienbubl AaBaid padoyux, MOMENICHUH, TUIOMA N U T.I1., HO
UM Heo0X0uMo ObIJIO 3aKa3aTh 00opyaoBaHue u3 Mramuu. PykoBoaCcTBO MOIIIO HHBECTUPOBATh
3 MJIH I0J1. COOCTBEHHBIX CPEICTB B BHJE JIMIEH3UH, OOOPYAOBaHHS, HPOM3BOJICTBEHHBIX
IJIOIIAEH U T.II.

busHec-mnaH yxe Moixy4us 0TKa3 B 0aHKOBCKOM (DPMHAHCHUPOBAHMM Ha TOM OCHOBAHUH, YTO
(¢uHAaHCUpPOBAaHKME 3ampalldBajIOCh Ha CIWIIKOM JUIMTENBHBIA CPOK M HE 00€CleYnBajoCh
JOCTaTOYHBIMU TapaHTUSAMH. B 4acTHOCTH, OaHKM YKa3bIBAIM Ha TO, YTO JAXKE MPH yMEPEHHOU
craBke 15%, MpOIEHTHBIC MIATEXU HA CyMMY 5 MJH J0J. coctaBuiau 01 750 000 moin. B rop.
YuuThiBass HEOOXOJUMOCTh MOTAIICHUSI OCHOBHOM CyMMBI KpeIuTa U TOT (PAaKT, UYTO BBIILIATHI
CMOT'YT Ha4aTbCsl TOJBKO MOCIIe MOHTaXa 000pyI0OBaHHS U TIEPBBIX MPOJaXK, YPOBEHb PUCKa ObLI
OLIEHEH Kak HenpuemseMblii. Kpome Toro, no MHeHHI0 OaHKOB, pyKOBOJICTBO MOKET OLIEHUBATh
CBOM BKJAX B 3 MJH JI0Jl., HO B Cllyyae peaju3allid TaKUX AaKTHBOB, KaKk 0OO0OpyAOBaHHE,
IIPOM3BOJICTBEHHBIE IUIOIIAN U MOMEIIEHUs, UX CTOUMOCTb OKa)eTcsi Obl ropasno Hike. Ilo
3TOM NMpUYMHE OAHKHM TOTOBBI OBUIM OLIEHUBATh BKJIAJ PYKOBOJCTBA TOJBKO B 2 MIIH JIOJI.,  3TO
BOCIPUHHMAJIOCh KaK HEJIOCTATOYHOE 00ECIIEUEHUE ISl CCY/Ib.

[Touemy GaHKM MOIXOASAT K OIICHKE BKJIaZa PYKOBOJICTBA KOMITAHUM C TakuX mo3umuid? Mx
0eCIOKOUT BO3MOXKHOCTb HEyJauu MPEANPHUITHS U MOTepu cBoux jeHer. [Ipu Takom ucxone
CTOMMOCTh AaKTHUBOB Om3Heca OyIeT CyIIECTBEHHO HIDKE, YEeM pbIHOYHAs CTOMMOCTb B
HOPMAaJIbHBIX YCJIIOBUAX WJIM UX BOCCTAHOBUTEIbHASI CTOUMOCTb.



Kak crana 61 ULIP onenuBate mHBecTHIMU pyKoBoAcTBa? OHa OyneT OLIEHHWBATh UX IO
BOCCTAHOBHUTEJIHOM CTOMMOCTH aKTHBOB (T.€. CKOJBKO MM cTOMJAa OBl pa3paboTka mojo0HOro
MPEANpPUATHS. B JAPYrOM MECTE), MOTOMY UYTO albTEPHATHUBOW MOIJIA CTaTh CaMOCTOSITENIbHAs
pa3paboTKa MpeAnpUsATUS WU HAX0XKICHUE MOA00HON Bo3MoxHOoCTH. [Ipeamonoxum, uro NP
OLIEHUT BKJIa/I PyKOBOJCTBA Kapbepa B 3 MiIH 70i1. OOpaTture BHUMaHHUE, 4TO 3Ta U(ppa MOXKET
CYLIECTBEHHO pacXOIUThcs C OalaHCOBOM CTOMMOCTBIO aKTUBOB. OTMETHM, YTO MOAXOJ K
OLIEHKE 3aBUCHUT OT TOT'0, KTO €€ ocyllecTBisAeT. Mcxoast u3 cTpyKTypbl U3epKEK NpeAnpusiTus,
ObUIO SICHO, YTO €ro MPUOBUIBHOCTH 3aBHCENAa OT MPOTHO3UPYEMBIX 00BEMOB. PykoBOJCTBO
oTAaBaiio cebe OT4ET B TOM, YTO JJISi MAaKCUMH3AIMU MPHUOBILHOCTH NMPOEKTAa UM HPUICTCS
paboTaTh Ha YpOBHE pacueTHbIX 00beMOB. OHHM HE XOTENHU MOIYYUTh TOJIBKO YacThb TPEOyeMbIX
CPEJCTB ¥ HEJIONOIYYUTh OCTAJIBHYIO YaCTb.

BripabaTeiBaeMblii H3BECTHSK J0JDKEH ObUT y10BIeTBOPUTH 20% crpoca Ha MECTHOM PBIHKE
neMeHTa. 18 npennpusaTuil y>ke MoAnucaiy corjameHus o HamepeHuax 3akynutb 2 300 000 T
LIEMEHTa, I[IOJIy4eHHOIO M3 Kapbepa, HO JaXe II0CI€ MOJAECpPHU3ALUMU  €XKErojHas
MIPOU3BOIUTENLHOCTH Kapbepa Moria ObITh Tosbko 600 000 T.

[lo mporHo3aMm uepe3 MATH JIET NPEANPHUITHE TOHKHO OBUIO NpojAaBaTh IEMEHTa Ha
30 MJTH J10J1. ¥ TOJy4aTh MPUOBUIH MOCIE YIUIAThl HAJIOTOB, PABHYIO 5,8 MIIH J0J. B rof. DTH
udpbl AaHBl B LIEHAX Ha CErOAHSIIHHUHA aeHb. CTpouTenscTBO B Poccuu mepexuBaeT mnepuon
Oyma, a moBbIIIeHHE Tapu(OB HA TPAHCIOPTHBIC MEPEBO3KH /1aBaj0 W3BECTHIKOBOMY Kapbepy
IIPEUMYLIECTBO NIEPE]] KOHKYpEHTaMu B 3 10J1. 3a T.

B. U. ManpuukoB cuurain, uro NP nomkna norpedoBats 62,5% yudactus B COOCTBEHHOM
KaruTalae 3a MHBECTUPOBAHME 5 MJIH JI0J1., YTO OBLJIO OBl MPOMOPLMOHAIBHO BKJIaJaM CTOPOH B
npoekT (5 miH: 3 muiH = 62,5 : 37,5).

Kak BeHuypHBIl KaIMTAJIUCT pelIaeT, CKOJIbKO TpeboBaTh cOOCTBEHHBIX cpencTB? CoracHbl
JI BBI C HUM?

Ha mnpakTuke, WHBECTUIMOHHBIE PEIICHUS HE IPUHUMAIOTCS OTACIBHBIM JMIOM. Y
«uBecropoB LlenTpanbHoit Poccun» ObT KOMUTET IO PACCMOTPEHUIO MHBECTULIUNA B COCTaBe
u3 3 4ei., KOTOpBHIM NMPUHUMAJ PELIEHUS O IPEIOCTABICHUM WHBECTULMM M 3aHHUMAJCS MX
KOHTpOJIEM. 3a/1auya KOMUTETA 110 HHBECTULUSAM COCTOSIa B PACCMOTPEHUH PELIEHUM, IPUHATHIX
COTPYJHUKAaMH{, Ha TMpEeAMET IMOATBEPKICHUS HUX COOTBETCTBUS LensiM Komnanuu. WIIP
npecienoBaga Ielib MHBECTUPOBAHUSA HA S5 JIET C TeM, YTOOBI 3aTeM BBIUTH U3 JieNa IyTeM
MPOAAXH CBOCH JONM WIM MyOJUYHOTO AKUMOHHWPOBAHUS M TPOJAXHM aKIUH Ha (OHIOBOM
peiHKE. B paccmarpuBaeMoM cilyyae CUMTAlIOCh MaJOBEPOATHBIM, YTO 4epe3 S5 JIET KOMIAHUS
«M3BecTHSAKOBBIA Kapbep» OyneT TroTroBa K BBIIYCKY AaKUUH Ha pBIHOK, W TO3TOMY
NPEANOYTUTEIIbHBIM BapuaHTOM «BBIXOZa» OblIa Tpojaaxa Jonud ydactus. s oleHkH
KOMITAHUH CJIEZI0BAJIO BBIOPATH MOAXOAALINHA KOA(PHUIIMEHT AUCKOHTUPOBAHUS M METOJI pacyera
¢buHATBHOH (T.€. HA MOMEHT «BBIX0/1a») CTOMMOCTH KaXKJJOU JI0JIM MHBECTUIUH.

Jliia Takoro Ou3Heca, Kak «/3BECTHAKOBBINM Kapbepy, UIsl KOTOPOI'O CYIIECTBOBAIM HE OYEHb
BBICOKHE TEXHOJOTHUECKUI M PHIHOYHBIM PUCKH, COWIN MPUEMIIEMBIMU (PUHAIIBHYIO CTOMMOCTb,
B 12 pa3 mpeBbIIaoNy 0 NpruObLIb MOCIE YIUIAThl HAJOTOB, U KO3()PUIMEHT TMCKOHTUPOBAHMS,
paBHbIit 40% BIIOTH 10 MOMEHTA «BBIXO/a».

Pacuer nomu co6CTBEHHBIX CPENICTB, KOTOPYIO NOTPEOyeT BEeHUYPHBIN KalUTAIHCT.

1. KakoBa Obl1a CTOUMOCTH KOMITAHUH TIPU «BBIXOJIEN?

Otset: 69,6 muH non. (12 - 5,8 muH).

2. KakoBa 11oiist coOOCTBEHHBIX CPEICTB, KOTOpyto Tpedyetr UL[P?

OtBer: 1eneBasi CTOMMOCTb uepe3 5 neT coctaBuT 5 muH - (1,4)5 = 5 mun - 5,378 = 26,89
MIH = 38,6% CTOMMOCTH KOMITAHUH.

3. Hackonpko 4yBCTBUTEIbHA OLICHKA MHBECTULMI K TaKUM, Ka3aJloCh Obl, IPOU3BOJIBHBIM
udpam, Kak GUHATIBHAS CTOUMOCTh M KOA(PPHUIIMEHT TUCKOHTUPOBAHUS?

OtBeT: ecnu KpaTHOe sl pacuera ¢uHaIbHOU crommoctd = 10 (a He 12), To duHANBHAS
ctoumocTth = 58 miH. LleneBas croumocts uepe3 S net = 5 miH - (1,4)5 =5 mun - 5,378 = 26,89
MIH = 46,4% CTOMMOCTH KOMITAHUH.



OtBet: ecnu kod(pdumment nuckontupoBanuss Oyaer He 40%, a 35% u ¢uHANBHAS
CTOMMOCTH B 12 pa3 Bblle MpHOBLIN, TO IIE€JeBasi CTOMMOCTh uepe3 5 et = 5 muH - (1,35)5 =
5 miH - 4,484 = 22,4 miH = 32,5% CTOMMOCTH KOMIIAHUM.

OtBet: ecnu kod(pdumment nuckontupoBanus Oyaer He 40%, a 30% wu ¢uHANBHAS
CTOUMOCTH B 12 pa3 Bblle MpHOBLIN, TO IIeJeBasi CTOMMOCTh uepe3 S et = 5 muH - (1,35)5 =
5 miH - 3,71 = 18,6 Mt = 27% CTOMMOCTH KOMITAHUH.

OOparuTe BHUMaHME, YTO NPU TAKUX JOMYIICHUSX OTHOCUTEIHHO LIEJIEBBIX IOKa3aTelei
HOpPMBI BO3BpaTa HAa WHBECTHUIIMM KOMIIAHUSM HEOOXOAMMO o00ecrednBaTh MATUKPATHOE
yBEJIMYEHUE NMPHUObUICH B TeUeHHE 5 JIeT, YTOOBl 3aMHTEPECOBATh BEHUYPHBIX KAIUTAJIHCTOB.
YuuThiBasg, 4TO PEHTA0ENBHOCTh MPOAYKIMU O] JaBJICHUEM KOHKYPEHLUH OyJeT HMETb
TEHJICHIIMIO K CHW)KGHHUIO, Ha TNPAaKTUKE Takue TpeOoBaHUS OyIyT O3HAuaTh YBEJIHUCHHE
00BeMoB cObITa IpuMepHO B 10 pas.

s HaumHaromux ¢ Hyns npeanpustiii ULP ycranoBuna Obl cTaBKy AMCKOHTHPOBAaHUS B
70%, cpok «BBIXOJa» ObUI OBl TMO3XKE (MIPUMEpPHO uepe3 7 JieT) W Tpedyemoe KpaTHoe IJis
npubbutelt 0buT0 OBbI BhImIe (M0 20 pa3). [IpuunHa kpoercs B 0ojee BBICOKUX YPOBHSX pPHUCKA
(umen ObI MECTO TEXHOJOTHUECKUI M PHIHOYHBIN PUCK, MTPAKTUYECKH OTCYTCTBYIOIIUH B CiIydae
«/I3BECTHSIKOBOITO Kapbepa»), B MEHbIIEH JMKBUJHOCTH WHBECTHLMHA (YacTO HOBBIE
NPEINpUSATHS B PEUIAIONICH CTENCHN 3aBUCST OT JIIOJICH U MMEIOT HEe3HAUYUTENIbHOE KOJUYECTBO
MaTepHAIbHBIX aKTUBOB; MAILIMHBI IPOJIATh JIErye, YeM UJeH) U B TOM, YTO IEPUO/T 10 «BBIXOJ1a»
Obu1 OBbI OOTTBIIIE.

B kadecTBe mepBMYHOrO MpeUIOKEeHUs1 Oblia pazpaboTaHa CTpyKTypa (pUHAHCHPOBAHUS,
MpeJICTaBJICHHAs B Ta0II. 22.

Tabnuua 22.

Crtpykrypa dunancuposanmst UIP

YyacTHUKH WNuBecTtunmm, 107I. CroumocTh 3a Axmuu

aKIHIo, JTOJI.

«/HBeCcTOpBl  LIEHTpPAJILHON 5 MIH 1295 3860
Poccuny

Cy1iecTByIoIIMEe aKIIHOHEPHI 3 MIIH 489 6140

(0OBIKHOBEHHBIC AKIIHH )

Ecnu nokasarenu JesiTeIbHOCTH KOMIIAHUK OYAyT OTBEYATh PACUCTHBIM JaHHBIM, TO Yepe3
5 JIeT CTOMMOCTH JOJIH Y9acTUs KaKIOU U3 CTOPOH OyIeT cienyrommei (Tadm. 23).

Tabnuma 23.

CTOMMOCTb JIOJIA Y4YaCTHsl KaXJI0T0 HHBECTOPA, MJIH JIOJL.

«MuBecrops! LlentpanbHoii Poccuny» 26,89

CyuecTBytoiue aKIIMOHEPBI 42,71
(0OOBIKHOBEHHBIC AKIIHH )

IleperoBopel 1O wuHBeCcTHLHAM. B IeperoBopax BBIICHUIOCH, YTO PYKOBOJCTBO
«/I3BECTHSIKOBOTO Kapbepa» M MECTHbIE BJIACTM HE ObUIM TOTOBBI YCTYNUTh moutd 39%
KOMITAaHUU 32 5 MJIH HHBECTHUIIMNA. YKa3bIBaJIOCh, YTO B KOHEYHOM CUETE, PyKOBOJCTBO Oyjer
UCTOJB30BaTh CBOM YMEHHUsS Ui obOecneueHus paboTel kapeepa, a HMIP Oyzer Tonbko
Ha0II0AaTh, KaK A0X0Abl «/3BECTHSIKOBOTO Kapbepa» pacTyT. DTO Ka3ajJoCh HECIPABEIIUBHIM.
Kpome toro, 3ameueno, uro HIIP He cmorma Obl ympaBisTh KapbepoOM CaMOCTOSTEIBHO.
IToMuMO 3TOr0 pyKOBOACTBO «I3BECTHSAKOBOrO Kapbepa» XOTENIO 3HATh, YTO CIIYYUTCS, €CIIH
Ou3HeC IMpeB30iIeT OXKHUIAHNS U (PUHATIBHASI CTOUMOCTh OKa)KeTCs paBHOH, K mpumepy, 90 1o:1.

[IpeBbleHre MoKa3aTesnei mpeacTaBiIeHo B Ta0. 24.

Tabnuua 24.

[IpeBblIeHUE NIOKA3aTENEH, MIIH JTOJL.

dunanpHag CTOUMOCTD 90

«HMuBecrops! Lentpasnbaon Poccuny» 0,386 - 90 mun = 34,74 miH




Cy1iecTByIoIIMEe aKIIMOHEPHI 0,614 - 90 mnH = 55,26 MaH
(0OBIKHOBEHHBIE AKIIHH )

Ha xaxneii 1 muH gon., no0aBieHHBIM K (UHAIBHOH CTOMMOCTH, CYIIECTBYIOIIHE
aKIoHepsl nosryumu 661 618 000 mo.

Aprymentom HWIIP Obuio TO, YTO, €CIU MPEANPUSATHE pacmageTcs cpa3y mocie
IIPEIOCTABIICHUS] HHBECTULIMH, KalIUTaJl pa3JIeJINTCS IPONOPLIUOHAIIBHO J0JIEBOMY yYacTHIO (T.€.
NIIP — 38,6%, a cymiecTByromue aepxxarenu akiuii — 61,4%).

PaccmarpuBast Ou3Hec-1u1aH, KOMHUTET 1o uHBecTHUUsM MIIP Toxe BbIpasmi HEKOTOpHIE
COMHEHUs. «UTO IpOM30IAET, ECIIM PYKOBOACTBO HEJAOBBIIIOJHUT MMOKA3aTENN ?» — CIPOCHII OJIUH
YMYAPEHHBII ONMBITOM BEHUYpPHbIH KanutanucT. «[Ipeanonoxum, 4ro ¢puHAIbHAS CTOUMOCTDH B
pe3yabTaTe cocTaBUT He 69,6 MiH f0i1., a 34,8, T.e. B 1Ba pa3a MeHblIe oxkugaemoit. Toraa Ha
Hac JISDKET JIbBUHAsL J0Js yObITKOBY». B uem 31ech BOIpoc — B CIPAaBEAIUMBOCTH WM B HOPME
BO3Bpara, KoTopyio Tpedyrot “Uusecropsl Llentpansnoii Poccun™?».

Tabnuua 26.

HenoBeInojgHeHUe 0 MOKA3aTEIsIM, MIIH JI0J.

duHanpHast CTOUMOCTh 34,8

«MuBecrops! LlenTpanbaoi Poccuny» 0,386 - 34,8 = 13,43 miH
Cy1iecTByIoIIMEe aKIIMOHEPHI 0,614 - 34,8 =21,36 man
(0OBIKHOBEHHBIC AKIIHH )

Ha xaxupriit 1 M noi. Henossimonaenus ULP nmorecer yobiTku B 386 000 mout.

IlepeBbinosiHEHNE BO3HArpaXk/JaeTcs, a HEJOBBIIIOJHEHUE HAKAa3yeMO B COOTBETCTBUHU C
IIPOIOPLMEN J10JIEBOI0 y4acCTUsl CTOPOH.

Oco3naB 310, pykoBoautenu «M3BectHsikoBoro kapsepa» u MIP npunum x cornacuto. Yem
OosblIe COOCTBEHHBIX CPEJICTB KOMITAHUH Oy/I€T IPUHAJICKATh €€ PYKOBOJICTBY, TEM OOJIBIIYIO
BBIFOJly OHO TMOJYYHT B CIyd4ae ycrexa WM TeM OoJiblire yOBITKH MOHECET B Cllyyae HeyAadyH
npeanpustus. cxoast u3 3Toro, 006e CTOPOHBI PEIIIN BEIpAaboTaTh croco0, KOTOPBIHA MO3BOJINIT
Obl pyKOBOJCTBY «VI3BECTHSKOBOTO Kapbepa» MOJIy4aTb OONBIIMK BBIMIPHIIN OT ycCIexa, a B
ciydae HeyJauu obOecrnieums Obl HanMeHbInue Heyno0ctsa st ULP. Tlpeamerom GecrniokoiicTa
WILIP Obuto U TO, YTO, MOJYYHB MHBECTHUIMH, TPYINAa PYKOBOAMUTENIEH MOTIJIA JIMKBHIUPOBAThH
KOMIIAHUIO M pacrnacTbCs WIM YTO MOIJIO BO3HMKHYTH pa3HOIJIaCHME B IPyIIE PYKOBOJCTBA, B
pe3ysbTaTe KOTOPOro KOMIIaHMs MepecTaya Obl CyIIeCTBOBAaTh O OKOHYAHMS 5-JIETHErO CpoKa
IIPOEKTa. BONBIIMHCTBO BEHUYPHBIX KAMTAJIUCTOB HE XOTAT UMETh KOHTPOJIBHBIM MAKET B TEX
KOMIIAHUSIX, B KOTOpPbIE OHU HWHBECTUPYIOT CpeACTBA. VM HyXHBI IOJHOMOYMS JJs
BMEIIATENbCTBA B CIy4ae HEOOXOIMMOCTH, HO OHM TNPHU3HAIOT, YTO OOBIYHO PYKOBOJCTBO
CTIOCOOHO JIydIlle yIpaBiIsTh OM3HECOM, YEM OHU CaMH.

Viydmennas cTpykrypa caenku. B. M. ManbuukoB ctanm o0AyMbIBaTh CTPYKTYpY CICIKH,
KoTopas Obuta Obl Oosiee BwUTphIHON Uit WIIP. MIIP Mmorma Obl MHBECTUPOBATH CBOH
5 MJIH J10J1. B NPUBUJIETUPOBAHHBIE aKIIMM C MPAaBOM HUX KOHBepTUpoBaHus B 38,6% BnaneHus
KOMIIAaHUEHN B cllyyae €€ MpOoJa)Xu WIW JIMKBUAALMU WIM C IPABOM UX IOTALIEHUS MO JMIEBON
croumocty 1o xenanuto UIIP. IIpu Takom cueHapuu ¥ Ipu CTOMMOCTH «HA BBIXOZE», PAaBHOU
69,6 mH noin. CIIA, yuactue neiaunoch Obl CISAYIONUM 00pa3oM:

«HMuBecrops! Lentpasnbaon Poccun» 26,89 muH jod1.

3BeCTHIKOBEIN Kaphe 4271 MitH OOII.
b

Ecmu 38,6% ¢unanbhoil crommoctn OynyT MeHbine S5 MiH 1oi., To MIIP Bocmomb3yercs
CBOMM IIPaBOM IOTaILIEHUS IIPUBUIIETUPOBAHHBIX AKIIHH.

[IpuBHneTUPOBaHHBIE AKIIMU — ATO aKIMHM KOMIIAHWHU, UMEIONIHE 0ojiee BBICOKUI CTaTycC 1O
CpaBHEHHMIO C OOBIKHOBEHHBIMH aKIUSMH B CIIy4ae JHKBUAALMU AKTUBOB KOMIAHUH. Takum




0o0pa3oM, MPUBUIICTMPOBAHHBIE AKIUM MMEIOT HEKOTOpPbIE XapaKTEPUCTHUKU KaK COOCTBEHHBIX
CPEeACTB, TaK U JOJITOBBIX 0053aTEIIBCTB.

IIpu kakoii crommoctu 3TO MoeT mnpomsouTu? Korma 5 mun = 38,6%, ¢unanbHas
CTOMMOCTb BCEM KOMITAHUU MPU «BBIXOJIE» BEHUYPHBIX KAalIUTAIUCTOB COCTABUT 13 MIIH 101.

CTroMMOCTh «BBIXOAA@» MOXET OBITh CKOPPEKTUPOBAaHA IOCPEJICTBOM KyMYJIATHBHBIX
JUBHJICHJI0B, BBIIIATA KOTOPBIX IIPUYNATAETCA 110 PUBWIETUPOBAHHBIM aKIMAM. Tak 1Mo akuusm
OyzeT mosyuyeHa He TOJIBKO CyMMa JIUIIEBOM CTOMMOCTH MPU MX MOTAIICHUH, HO U HAKOIIJICHHAs
cyMMa JuBHAeH0B. HanpumMep, eciiu Obl IPUBUIIETMPOBAHHBIE aKIUK J1aBaiau uHBecTopam MIIP
BO3MO>XHOCTb IIOJIy4aTh B TOJ IUBUJEH/bI HA CYMMY | MIIH J10J1., TO CTOUMOCTD IIPH «BBIXOJIE» B
ClIydae MCIIOJIb30BaHMsI MpaBa MOTAIICHUS aKI[i cOCTaBrIa 26 MIIH 10JI. DTUM MO>KHO OBbLIO OBl
eme OombIe CHU3UTH pUcK i VIIP. AprymMeHTOM i CyIIEeCTBYIONMX aKIIMOHEPOB OBLIO OBl
T0o, uro XoTs WP cHmwxkaer cBOW puCK B ciay4yae HeOIAaronpusaTHOrO pa3BUTHUs Ou3Heca,
CYLIECTBYIOIIME AKIMOHEPH! MOIydaT OOJBIIYI0 JOJI0 BBIFOJbl B CIy4yae INEPEBBITOJIHEHUS
IIOKA3aTeNIeH NEeATEIIbHOCTHU 110 CPABHEHUIO C OKHUIaEMbBIMU.

Wrak, 6bu10 mpeanoxkeHo cueaytomee pemenue. WIIP ucrmons3yer 4acTh MHBECTHPYEMBIX
€10 CPEJICTB Ha IMOKYNKY NPUBUIETHPOBAHHBIX akiuil. [lo aTuM akuusm OyQyT HaKalMBaThCS
TUBHUJICHABI B TEUEHHE 5 JET, KOTOpbhle OyayT BBIJIAUYEHBI TOJBKO B CIy4ae JIMKBHIAIMH
KoMImaHuu. Takke nepesn Npojaken 1011 UHBECTOPOB B KOMIIAHUU IPUBWIETUPOBAHHBIE aKIIUH
JIOJDKHBI ~ OyAayT  moanexaTh — morameHuto.  CTpykTypa  (UHAHCHpPOBaHUS  JIOJDKHA
IIPEAYCMATPUBATh UIACHTUYHYIO OKYIAeMOCTb JUISI Ka)KJIO0M CTOPOHBI B CIIy4ae JAOCTHKEHUS
0KMJaeMBIX TIOKa3aTesen AesaTeIbHOCTH (Tab. 27).

Tabnuua 27.
OskuiaeMble MOKa3aTeIu ACATEIbHOCTH
YyacTHUKH NuBecTunum, CTonMOCTB 3a Axnm
JIOJI. aKI[UIO0, JTOJ. u

«HBecTopsl LentpanbHO

Poccuny
[IpuBuernpoBaHHble aKIMK 4 miH 4000 1000
OOBIKHOBEHHEBIE aKI[UU 1 MiIH 4000 250
CyuiecTByIoIMe aKIIMOHEPHI
OOBIKHOBEHHEBIE aKIUU 3 MIIH 4000 750

CymiecTByromie aKiiMOHEPhbl OCTABIISIOT 32 c000ii 75% coOCTBEHHBIX cpencTB. « THBECTOPHI
Lentpansnoii Poccuny nomyyarot 25% COOCTBEHHBIX CPE/ICTB.

3aMeThpTe, YTO NpeAOCTaBlcHHE (hUHAHCUPOBAaHUS B (OopMe NPHUBHICTUPOBAHHBIX AKIIMK
naet MIIP BO3MOXXHOCTb IIPOBEPUTH, BEPUT JIU PYKOBOACTBO B «KOHCEPBATUBHBIE) IIPOTHO3BI,
KOTOpBIC OBLIM BKJIFOYCHHI B OM3HEeC-TUIaH. Eciau pyKOBOJCTBO HE BEPUT B CBOU MPOTHO3BI, OHO
HE CTaHeT NPUHUMATh O0S3aTENBCTBA IO COIMIALICHHIO, 10 KOTOPOMY OHO OKa3bIBaeTCA
MOJIBEP’KEHO HAMOOJBIIEMY PUCKY B ClIyyae HEAOBBIIOJIHEHHS TOKa3aTeNei.

Takas cxema (uHaHcupoBanus oOecnieumBana ans  HWIP wagexHyro 3ammry oOT
HEUCTIOJTHEHHS 00S3aTENILCTB PYKOBOJCTBOM KOMMAHUM «VI3BECTHSKOBBIN Kaphep», CTaBsi HX
MPUBUJICTUPOBAHHBIE AKIIMM B HAYaJIO «OYEpEeAM 3a pPa3JeiCeHUEM CTOMMOCTH KOMIIAHUU.
Tenepb 701U COOCTBEHHBIX CPEJCTB CTAIU MPONOPIUOHAIBHBI MHBECTUIUSAM KaXJA0U U3 CTOPOH
B OOBIKHOBEHHBIC aKIIWU.

Wtak, ecnmu Obl uHANBHAS CTOMMOCTH cocTaBuia 69,6 MITH JI0N1., TO pacHpe/esieHue ObLIo
OBl CIICTYIOIINM.

«MuBecrops! LlenTpansHoi Poccuny:

— OOBIKHOBEHHBIE aKIIUH — 5,5 MJIH HOJI.;

— MPUBWIETUPOBAHHBIC aKIUU — 12,7 MiH A07. (IUIEBas CTOMMOCTb + HAKOILJICHHBIN
JTMBUICH]T).

Cy1iecTByIoIIMEe aKIITHOHEPHI:

— OOBIKHOBEHHBIE aKIUK — 16,6 MITH JOJI.



3aTeM pYKOBOJACTBO Kapbepa BbICKA3aJl0 HEIOBOJBCTBO IO IOBOAY TOrO, YTO UX
BO3HArpaxJaeHue OyleT HeCHpaBeUIMBO 3aBHCETh OT (HUHAJIBHOH CTOMMOCTH M YTO 3Ta
CTOMMOCTb  OMNpEAENSeTCSs  PBIHOYHBIMH  (pakTOpamMu,  KOTOpPbIE UM  IOJHOCTBIO
HETIOJAKOHTPOJIbHEL. PyKOBOICTBO OTMEeTHIIO, 4TO (OHAOBBIM pbIHOK Poccum Bce emie
dopmupyercs. XOoTs depe3 S5 JIeT MOXKHO OXHIAaTh Oojiee 3peioro COCTOSHHUS PBIHKA TeM He
MeHee U Ha 3amajie TPYJHO MPOrHO3UPOBATh HEOOXOUMYIO KPAaTHOCTh YBEIWYCHHUS TPUOBLIH, a
B Poccum 310 BOOOIIE HEBO3MOXXHO. PyKOBOACTBO Kapbhepa roTOBO OBUIO MPUHATH Ha ceds
OTBETCTBEHHOCTbH 3a BOIIPOCHI B IpeJeax UX BO3ZMOKHOCTEH, HO MOBEICHUE BTOPUYHOIO PhIHKA
KYIUIU-IIPOJAXKU KOMITAHUN HE OTHOCWIIOCH K TAKOW KaTerOpHUH.

Kpurepuii nesTensHOCTH MOT OBl BEIPaXaThCsl COBCEM JPYTUM CIOCOOOM U 4yrcioM. BmecTo
KPaTHOTO 3HA4YEeHUs NPHUOBUIM TPH «BBIXOAE» OH MOT OBl ONpPENENATHCS KaK IOCTHXKEHHE
OTIpEeJICJIEHHBIX 1IEJIEeBBIX MOKa3aTeei MPUOBLIN UIIH MPOJaK. DTH LIEJIEeBbIe 3HAUYCHHUS MOTJIH OBl
yCTaHaBJIMBATHCS B MOCIEA0BATEILHOCTH, TaK YTO B KaXKJ0M OTYETHOM IEPHOJE JOJDKHBI ObLIH
OBl IOCTUTATHCS ONPE/IeIICHHBIC TIOKA3aTEIH.

3aMeThTe TaKKe, YTO OOJNBIIMHCTBO BAPUAHTOB «BBIX0J1a» OCYLIECTBISETCS IyTEM MPOJAKU
JI0JIM MHBECTOPOB, a HE MyTEM IyOJWYHOM 3MHUCCHM aKIMi Ha (HOHIOBBIN pbIHOK. [TyOnuunas
sMHccusl OOble XapakTepHa sl KPYIMHBIX KoMnaHuid. Takum oOpa3oM, «BBIXOI» BEHUYPHBIX
MHBECTOPOB B Clly4ae KOMIAaHUU «VI3BECTHAKOBBIM Kapbep» CKOPEE BCETO MPOU30MIET IyTEM
MIPOJIAYKU JOJIM aKIIWM B KOMITAHUU.

PykoBoacTBO Kapbepa TakKe BHECIO MPEIJIOKEHHE MPELyCMOTPETh BO3MOKHOCTH
YBEIMYEHUSI MU CBOCH JIOJIM B COOCTBEHHBIX CPEJCTBAX IO MPOMEKYTOUYHBIM pE3yJbTaTaMm
JESTeIbHOCTH, YTOOBI OOECIEYUTh CTHMYJIBI JUI XOPOILIEro YHpPaBJICHHsS KOMIIAHUEH. ITo
NpUBEJIO OBl K CHIKEHUIO BO3BpaTa Ha nHBectruuu ais MIP. Onnako, yBennunBas JOXOAHOCTb
11 pykoBozcTsa, MLP nooupsisia 661 MX K IEPEBBIITOIIHEHUIO TPOTHO3UPYEMBIX ITOKa3aTeNeH.

NHorna mno DpUBHUIETMPOBAHHBIM AaKLMAM B TEYEHUE CpPOKa JECUCTBUSA IIPOEKTA
BBIIUIAYMBAETCS JAMBUJICH]], HA3bIBAEMbIN «TEKYLIUM J0XOAOM» (B OTIMYME OT JA0XOAa MpuU
MOTalIeHUH WM MPOJAXKe), KOTOPbIN MO3BOJSET UHBECTOPAM IOJydYaTh Ha3aJ] 4acTh HaJIMYHBIX
JICHeKHBIX CpPEACTB B IEPHOJA BOIUIOLUICHHUS NpPOEKTa. Takue IUBUACHIBI YacTO OBIBAIOT
KyMYJSITUBHBIMM, T.€. TPONYLICHHbIE BBIJIATHl  JOJDKHBI  OBITH  MPOU3BEJCHBI 10
yIOBJICTBOPEHHUS JIFOOBIX MPETEH3UN JAepKaTeNieil OOBIKHOBEHHBIX aKIIHA.

AHanu3upys CpOKH MOTPEOHOCTH B JICHEKHBIX CPEACTBAX, KOMHUTET 10 wMHBecTHIMsIM I[P
OTMETHJI, 4TO | MJIH 011. TpeOyeTcss HeMeIUIeHHO, a 3 MiH 1oi. — upe3 | roa. Takue cpoku
(uHAHCUPOBAaHMS COOTHOCHINCH C TpaduKoM IaTexkeil 3a obopymoBanue. Ecnu nensru He
noctynar yepes 1 rox, «M3BecTHIKOBBIN Kapbepy OKaxeTcs 0e3 HaATMYHBIX CPEJCTB U OyJeT He
B COCTOSIHUH BBITIOJHSTH CBOM 00513aTEIbCTBA.

Crnenyet u BEHUYypHOMY KalMTAJIUCTY IIPEIOCTABIIATH BCE AEHBIM HEMEIJIEHHO?

B. M. ManpunkoBy O4Y€Hb XOTEJIOCh MHBECTUPOBATh BCE JIEHBI'M HeMelUleHHO. OH ckazal,
4YTO PYKOBOJCTBO Kapbepa IIPOCUT JEHEr HE3aMEUIMTEIbHO M YTO OM3HEC HE JOJIKEH
HCHBITBIBATh HEJAOCTATKA B HAJJUYHOCTU. EMy Takke Ka3aloch, YTO CEMYAC CaMblid MOAXO AN
MOMEHT ISl «JELIEBOr0» MHBECTUPOBAHMS, TAK KaK II03/HEE PYKOBOJCTBO MOYKET OTKA3aThCs
IpojaTh JIONI0 COOCTBEHHBIX CpPEICTB TakK JEIIeBO, Kak ceiyac. Bbl cormacHsl ¢
B. . ManbunkoBbsiM?

JleHbru, He BIOXEHHbIE B «VI3BECTHSAKOBBIA Kaphep», MOXHO Oojee MpHOBLILHO
WHBECTUPOBATh B Apyroe npeanpustue. Ecnu ULP nact pykoBoACTBY Kaphepa OOJbINE JICHET,
YeM UM celyac HYKHO, TO 3TH JeHbIHM OynyT Hed(p(PEeKTHBHO HHBECTUPOBAHBI C HYJIEBBIM
Bo3BpaTtoMm. UIIP Takxke mommkHa OECIOKOWTHCS O TOM, YTO IMPEAOCTABISIEMBIE €HO JICHEKHBIC
CpeACTBa MOTYT MOWTH HA JIpYTHe HYXJbl. YTOOBI OBITH YBEPEHHBIM, YTO 3TOTO HE MPOU3OMUIET,
OHU HE JIOJDKHBI AaBaTh OOJIbIIE JEHET, Y4eM HEOOXO0AUMO.

BOonpIIMHCTBO BEHUYPHBIX KAMTAINUCTOB IPENOCTABIISIOT CpeAcTBa nostanHo. [lo mepe
pa3BUTHS NIPOEKTa CHIXKAIOTCS pa3HOOOpa3Hble pUCKHU. ECiiM MHBECTHIIMM CIENaHbI, a Kapbep
obankpotutcs, ULIP MOKeT JOBOJIILCTBOBATHCS TEM, UTO €€ MPUBUICTHPOBAHHBIC aKI[MH UMEIOT
OoJiee BBICOKHI KPEAMTHBIA CTATyC IO CPABHEHHUIO C JAPYTMMH aKIMOHEPAMH, HO 3TO HE OyeT



MMETh 3HAYCHMS, €CJIM HE OKAXeTCsA ACHEr Ul pacnpeneneHus. Eciu, OIHaKo, MHBECTOPBI
BJIO’KAT TOJIKO JIOJIFO CPEACTB Ha HA4yaJbHOW CTaJuH, TO CMOTYT BBINTH M3 OU3HEca B cilydae
BO3HUKHOBEHUS MpobieM. Mcnonb3yst (MHAHCOBYIO TEPMUHOJIOTHIO, BEHUYPHBIH KalUTAJIUCT
JEPKUT «OIIHUOH “TyT” Ha CIyd4ail BBIXOAA U3 CAEIKN» (T.€. MPaBO COKPATUTH CBOM YOBITKH), U
3TO 11 Hero neHHo. Hopma nuckontupoBanus B 40%, TpeOyemass Ha WHBECTULUH, OyAeT
neiicTBeHHa Ha 0oJiee MO3AHUX CTAAUAX MHBECTUPOBAHMUS, KOT/1a IPOU30U/IET CHIDKEHHE PHCKOB.

PykoBoacTBO «M3BECTHAKOBOrO Kapbepa» OECIOKOMJIO TO, YTO depe3 TojA, KOorja WM
norpedyercst nanbHelimee (uHancupoBanue, VI[P cmoxeT mnpemocTaBUTh €ro TOJIBKO Ha
HEBBITOIHBIX YCJIOBUAX. PyKOBOACTBO OyJeT BBIHYXAEHO IPHUHATH 3TU YCJIOBHS IO NPUYMHE
OTCYTCBUS IPYTOro UCTOUHMKA (PUHAHCUpOBaHMs. Bac Obl cTasio 310 6€CroKonuTh?

Ha. TToucKH JOMOJIHUTENBHBIX CPEACTB BJIEKYT 3a COOON HM3ICPKKH, BBIPAKAIOLIMECS BO
BPEMEHHU U YCUIIMAX PYKOBOJACTBA, a4 TAKXKE PUCK BO3ZMOXKHOI'O HENOJIYYECHUS CPEJICTB.

OOparure BHUMaHHME, OJHAKO, uTO «lVI3BECTHSIKOBBI Kapbep» HMMEET BO3MOXKHOCTh
CBOOOJHO BECTH TIEPETOBOPBHI C JPYTUMH (DUHAHCOBBIMU YUYPEXKICHUSMH O TMOJYyYCHUU
OCTaBIICHCS CyMMBI JieHeT. PYKOBOJICTBO Kapbepa MOXeET NMpHUBiIeYb (PMHAHCHPOBaHUE Ha Ooee
BBIMTPBIIIHBIX ycioBusix. Kpome Toro, ecim oHo BHOBb oOparutcs k MIIP um He cmoxer
JIOTOBOPUTHCS C HEU O IIPUEMIIEMBIX YCIIOBUAX, IPOEKT OKaXETCsl HeynauHbIM Kak it MIIP, tak
n musa «M3BectHsakoBoro kapsepa». Tem cambiM y UIIP u «M3BeCTHAKOBOro Kapbepa» €CTb
CTUMYJI JUIsl JOCTUKEHUS COTIIACHUS.

3amertsbTe, uTo ecnu MIIP mombiTaercs 3allMTUTH CBOKO MO3ULMIO BKJIIOYEHHEM B JOrOBOP
cTareil 3a mevarplo, HanmpuMmep, obecneunBas ceOe MpaBO Ha MOKYNKY COOCTBEHHBIX CPE/ICTB
«M3BeCTHSKOBOTO Kaphepay M0 MEepBOHAYATIBLHOMN IIeHe (0OBIYHAsI CTAaThs 3@ MeYaThi0) BILIOTH 10
51% ywacTus B KOMIAHMM B TEYEHHE JBYX JIET, TO BO3MOYKHOCTb HaXOXKJIEHUS JPYIHX
MHBECTOPOB JUIsi KoMIaHUU «M3BECTHSAKOBBIN Kapbep» OyaeT BecbMa COMHUTENbHOH. [Touemy?

1. Ecium pgedarenbHOCTh KOMIAHMM HIET YCIEUIHO, a BO BIAJEHUM  COOCTBEHHBIMHU
CpPEACTBAMHU TOSIBIIAETCA TPEThA CTOpoHA, TO WIIP HememieHHO BOCHOJIB3YIOTCS CBOUM
onuoHoM. Hukakast TpeTbst CTOpoHa HE OyZeT BXOAMUTD B JIOJIIO MIPU TAKUX YCIOBHUSX.

2. Ecnu nena xommanuu OyayT MATH IUIOXO, TOT/IA TPEThSl CTOPOHA HE 3aXOYeT BXOJAUTH B
J0J110 cOOCTBEHHOCTH «JI3BECTHAKOBOTO Kapbepay, u NP He 3aXx04eT NCIOIHATh CBOM OMIMOH.

Hepenko BeHUypHBIH KamUTAIKUCT 3aKpeIuIsieT 3a co0Oil MpaBO «IEPBOTrO OMIMOHA (WIIH
BbIOOpa)» ans Oonee MO3AHMX cTaauii (UHAHCHpOBaHUS (T.. NPaBO Ha MPUOPUTET
MHBECTUPOBAHUS 110 HOPMAJIbHBIM PHIHOUHBIM CTaBKaMm).

MHorue nonararoT, YTO Al KOHTPOJS HaJ KOMIIaHHMEH HYXHO BiajgeTh 51% ee axuuil.
OpHako, eciM aKIMKU HaXOIATCS y pa3pO3HEHHBIX JI€prKaTeNe WK eClIi Ipyrue CTOPOHbI HUKAK
HE CBSI3aHBI MEXIY CO00H, MOXKHO KOHTPOJIUPOBATh KOMITAHUIO, UMEs TOPA3/I0 MEHBIIYIO JIOJIO
ydactusi. KOHTpOJIb MOXKET TakKe OCYILIECTBIIATBHCS 4Yepe3 COTJIAlICHUs, CTATbU 3a I1€YaThbi0 U
T.I., YTO OIPAaHUYUBAET CBOOOY JIEHCTBHUI PYKOBOJACTBA B MPUHATHU ONPEICICHHBIX PEIICHUI.
CraTpu 3a meyaThl0 YacTO 3alpeuialoT PYKOBOACTBY «pPa3BOJHATH» AKLUMOHEPHBIM KamuTal
CYUIECTBYIOIIMX BIAJENbIEB 0€3 MpeJoCTaBICHUS WM BO3MOXKHOCTH IONy4YaThb TE K€
JUBHJICH/IbI, KaK U 10 IIEPBOHAYAJIbHBIM AKLUSM.

3ananus A camocrosTebHOi padotsl (OK-2, OIIK-3)

1. Bompocsl 1y1st caMOCTOATEIBHOIO U3YUEHMUSL:

2. Kaxue coBpeMEHHbIE TEXHOJIOTUN UCIIOIB3YIOTCS A1 TMAarHOCTUKU MEHEI)KMEHTA?

3. HazoBute KitOUEBbIE TEXHOJIOTMHM MEHEKMEHTA MEXIYHAPOIHBIX M OTE€YECTBEHHBIX
KOMITaHHI

4. B uem 3akiouyaeTcsi OTVIMYME aMEPUKAHCKOIO MEHEPKMEHTA OT MEHEI)KMEHTa KOMIIaHUM
€BPOIEHCKUX CTpaH?

5. Jaiite onpezeneHue MOHATUIO «KMEHEDKMEHT» U «ylpaBieHue». B uem otinune?

6. Kakue ycnoBug [JOJKHA BBINOJIHUTH KOMIIAHUS JJI  peau3allid  TEXHOJIOTMH
PEUMHXKMHUPUHTA OM3HEC-TIPOIIECCOB?



7. Kakme oOs3arenbcTBa HakIaAblBA€T HAa MEHEIKEpa TPOLECC JeNerHpOBaHUs
MIOJIHOMOYUIL?

8. KakoBbl TpeOoBaHHMS K JMJOJDKHOCTH M Kak HMX paclo3HaTb B Ipolecce moadopa
nepcoHana?

9. B dem 3akitouaercs NpeMMyIIeCTBA HEONBITHBIX MeHeKkepoB? Kakue ux HempocraTku?

10. Kakum TpeOoBaHUSM JODKEH ~ OTBEYaTh CTapT-al Uil pealu3alliyd IporpaMMbl
BEHUYPHOI'O NHBECTUPOBAHUSA?

11. Onummre pa3nuyre MeXay Pa3sHbIMH TUIIAMH CTPYKTYp YIPABJICHUS U TEXHOJOTHH HMX
IOCTPOEHUA?

12. HazoBuTE CTUIM YIIPaBJIEHUS U KOT'1a OHU IPUMEHSIFOTCS? .

13. Yem oTnuvaeTcst mpoOIeMHBIN MEHEKEP OT MEHeKepa ¢ poOaeMoii?

14. Packpoiite anroput™ npuHATHA 3(HEKTUBHOTO YIIPABICHUYECKOTO PEIICHUS?

15. Ilepeuncnure TEXHOIOTUN pa3pelieHus KOH(IIMKTA B YIIPABICHUN?

16. B uem 3aki04yaroTCsl IPUYMHBI HE PALlMOHAIIBLHOTO CAMOMEHEIKMEHTA?

17. KakoBbI TEXHOJIOTHH TUIAHUPOBAHUS MOTPEOHOCTH B TIepcoHase?

18. Yto coboii mpeacTaBiIsIeT TUIIOJIOTUS PEIICHUS YIIPaBICHUECKUX pobaem?

19. Kakue ocHoBHble puHLKIIEl YYUP peannsyer MexayHapogHasi KOMIAHUS [IPU OTKPBITHH
3apyOexHBIX (punranoB?

20. KakoBbl OCHOBHBIE KpuTepuH 3(h(HEeKTUBHOCTH MPH YIPABICHUN CTOMMOCTBIO Ou3Heca?

21. KakoBbl 0COOEHHOCTH MEHEIPKMEHTA B KPHU3UCHBIX YCIOBUAX?

22.B yem 3axiroy4aroTcs NPUHLMIBI YIPABIEHUS KOHKYPEHTOCIOCOOHOCTBIO IPEANPUSTUS
Ha OCHOBE 1IeNoYkH co3aanus neHHoctu M.Iloptepa?

23. Onumute >PPeKTUBHYI0 OU3HEC-MOJIENb YIPABICHUS BEHUYPHBIM MPEATIPUATHEM

24. KakoBbl Ipo0JIeMbl IPUBIICYCHNUS, OLIEHKH U MOTUBAIMH MIEPCOHATA

25.Yro npencrasiser co0oi mpobieMHasi CUTyalus M areHThl IPUHATUS YIPABICHYECKUX
perieHnii?

26. OxapakrepusyiTe mpo0IeMbl MOTUBAIIUY TIEPCOHANIA B MEXKTYHAPOIHBIX KOMITAHUSX.

27. [laiiTe XapaKTepUCTHKY JIUL, IPUHUMAIOIINX PEILIEHUS.

28. JlaiiTe =~ XapakTEpUCTHKY  OCHOBHBIX W  BCIIOMOIaT€JIbHBIX  OH3HEC-IIPOLECCOB
IIPOU3BOJICTBEHHOTO MPEATIPUATHSI.

29. JlaiiTe XapaKTEpUCTHKY MTPOOIEM MaPKETUHTOBOT'O YIIPABJICHUSI B BEHUYPHOM OM3Hece

30.YTto mnpexacraBisier cOOOW CTaguM TPHHATUS peUIeHHH U cOop wuHbOpMaAnMU O
poOJIEeMHON CUTyaluu

31.B  uem 3axioyaroTCs JUArHOCTHKAa BEPOATHOCTH KpHU3MCAa B  COBPEMEHHOM
MEHEKMEHTE?

32.JlaiiTe XapaKTEpUCTHKY OCHOBHBIX COBPEMEHHBIX HHCTPYMEHTOB 3(P(PEKTHUBHOTO
MEHEP)KMEHTA.

33. JlaiiTe onpezesieHne YIpaBIeHYECKON IMOJIUTUKU U €€ TUIIOB.

34. OxapakTepu3yiTe METO bl MPOBEICHUS JUATHOCTUKH MPOOJIEM MEHEKMEHTA.

35. B uem 3akiro4aeTcs CTpecc-MEHEIKMEHT?

36. Jlaiite xapakTepucTuKy J(PGEKTUBHONH OHM3HEC-MOAENU YIPABJICHUS BEHUYPHBIM
NpeanpUsSTHEM

37.Ilepeuncnute ypoBHU MEHEKMEHTA U UX (DYHKIIUH.

38. Oxapakrepu3yiiTre 0COOEHHOCTH KPOCC-KYJIBTYPHOTO MEHEKMEHTA.

39. B ueM 0coOEHHOCTh MPOJBUKECHNS WHHOBAIMOHHOTO MPOAYKTA Ha PHIHOK: MPOOIEMbI
MapKETUHIa U MEHEKMEHTA?

40. Kakue ¢axTopsl OKa3bIBAIOT BIMSHUE HA TNPUHIATHE YIPABICHUECKUX pELICHUHA B
MHOTOHAIlMOHAIbHON KOMIIaHUU?

[Tpumepsl HopM KOHTPOIIS 3a BBIOIHEHUEM caMocToATenbHOM padoTsl (OK-2, OITK-3)



Jlisi IpOMEXYTOYHOTO KOHTPOJIA CTYACHTHI NHUIIYT KOHTPOJBbHYIO paboTy (BO3MOKHBIE
BapUaHTbI IPECTaBICHBI HUXKE).

VYdacTie B MPOBOAMMBIX (OPMAxX KOHTPOJIS B TEUEHUE CEMECTpa SIBISETCS 00sS3aTebHBIM
JUIsL BCEX CTYACHTOB. Pe3ynbrarsl JaHHOIO KOHTPOJISL — COCTaBHAs 4acThb OLICHKU 3HAHUU
CTYJIEHTAa B XOJI€ UTOIOBOIO 3a4€Ta.

BapuaHTbI KOHTPOJIBHBIX 3aaHUI:

Bapuanr 1.

1. Haiite ompeneneHue MOHATUH  «MEHEIKMEHT»,  «YyINpPaBICHHUE»,  «YyIpaBICHHUE
IIEPCOHAIIOM»

2. CpaBHUTE MpPUHLMIBI YIOPABIEHUS AaMEPUKAHCKOM UM  €BpONEHWCKONH  CHUCTEMBI
MEHEJKMEHTA

3. Ilepeuncnure 3Tanbl AMArHOCTUKU MTPOOJIEM MEHEPKMEHTA

4. Ompenenute MPEUMYIIECTBA K HEJJOCTATKA PEHHKUHUPHUHTA OU3HEC-TTPOIIECCOB?

5. Vkaxure TUNBl OpPraHU3AlMOHHBIX CTPYKTYp M MX IPUMEHEHHE B IIPAKTHKE
MEHEJKMEHTA.

Bapuanr 2.

1. PackpoiiTe TOHSTHE <«JICJIETMPOBAHUE TIOJIHOMOYMI» U YKaXHUTE TMPOOJIEMBl U
JIEIIETUPOBAHUS.

2. B 4eM 0coOEHHOCTH TEXHOJIOTUI MEHEIKMEHTA SIMOHCKUX KOMIaHUNA?

3. Kakwue ycnoBust HeOOXOAMMBI [T TPUHATHS () (HEKTUBHOTO yIPABIEHYECKOTO PEIICHUS ?

4. PackpoiiTe mpobaemMbl MOTHBAIMK TIEPCOHANA

5. OOocHyiiTe TUNBI CTHICH YNpaBICHHUS U ONPEACIUTE MPOOJIEeMBI MEHEKMEHTa INpH
HECOOTBETCTBUH CTHJICH U criocoOHOCTEH paboTHHKA

B ocBoeHuMn AMCHUMIUIMHBI WHBAIUAAMU M JIMOAMH C OTrPaHUYCHHBIMM BO3MOKHOCTSMH
3I0pOBbs OOJBIIOE 3HAYEHHWE HMMEET WHAMBHIyajbHas ydeOHas pabora (KOHCYJIbTAI[MH) —
JOTIOJTHUTEIBHOE pa3bsiICHEHUE Y4eOHOro MaTepuaa.

WuavBuyanbHble  KOHCYJNBTAllMM IO  MPEAMETY  SBISIOTCS  BAaXHBIM  (AKTOPOM,
CIOCOOCTBYIOUIMM MHIMBUAYAIN3aLUU OOYYEHUS U YCTAHOBJICHUIO BOCIUTATEIBHOTO KOHTAKTa
MEXJIy TMpernojaBaresieM W OOydyarolMMCS HWHBAJIWAOM WM JIMIOM C OTrPaHMYCHHBIMH
BO3MOKHOCTSIMH 3/10POBBSI.

KoHnTpoJibHBIE 321aHUST s mpoBeieHust NPoMe:KyTouHO# aTtrecTamuu (OK-2,
OIIK-3)

Jlisi IpOMEXYTOYHOTO KOHTPOJIA CTYACHTHI HHUIIYT KOHTPOJBbHYIO paboTy (BO3MOKHBIE
BapUaHTbI IPECTABICHBI HUXKE).

VYdacTie B MPOBOAMMBIX (OPMAxX KOHTPOJISI B TEUEHUE CEMECTpa SIBISETCS 00sS3aTebHBIM
JUIsL BCEX CTYACHTOB. Pe3ynbTarsl JAaHHOIO KOHTPOJISL — COCTaBHAs 4acThb OLICHKU 3HAHUU
CTYJIEHTAa B XOJI€ UTOIOBOIO 3a4€Ta.

BapuaHTBI KOHTPOJIbLHBIX 3a/1aHUIL:

Bapuanr 1.

JlaiiTe onpeneneHue NOHATUN «MEHEDKMEHT», «yIIPABICHUEY, «YIIPABICHUE IIEPCOHAIOM

CpaBHUTE NPUHLIUIIBI YIIPABIEHHS] AMEPUKAHCKON M €BPONENCKON CUCTEMBI MEHEIKMEHTA

[lepeuncaure 3Tanbl AMATHOCTHKH MTPOOJIEM MEHEIKMEHTA

Omnpenenute NpeuMyIIecTBAa U HEJOCTATKH PEMHXHUHUPHHTA OU3HEC-TTPOIIECCOB?

YKakuTe TUIIBI OPraHU3ALMOHHBIX CTPYKTYP M UX IPUMEHEHUE B IIPAKTUKE MEHEP)KMEHTA.

Bapuanr 2.

Packpoiite MOHATHE  «JI€NETMPOBAHUE IIOJHOMOYMI» M  yKaXUTE NpoOJEMBl H
JIEIIETUPOBAHUS.

B uem 0c00€HHOCTH MEHEPKMEHTA SINOHCKUX KOMIIaHU?

Kakue ycioBust He0OX0IUMBI 7151 TPUHATHS 3PPEKTUBHOTO YIPABICHYECKOTO PELICHNUs?

Packpoiite npo6iembl MOTHBALIMU NIEPCOHAIIA

OOocHyiiTe THUIBI CTHJICH YIpaBICHHS M ONpEACTUTE MPOOJEeMBI MEHEKMEHTa IpH
HECOOTBETCTBHH CTHJICH U criocoOHOCTEH paboTHHKA



O1neHOUHBIE CPEACTBA JJISi MHBAJIUIOB M JIMIl C OTPAaHMYCHHBIMH BO3MOKHOCTSIMH 3/10POBBSI
BBIOMPAIOTCS C YUETOM UX MHAWBUAYAIbHBIX MICUX0()U3NIECKIX OCOOCHHOCTEH.

— TIpU HEOOXOJUMOCTH MHBAJIHMIAM M JIMI[AM C OTPAaHUYCHHBIMH BO3MOKHOCTSIMHU 370POBBS
MIPEOCTABIISACTCS JIOTIOIHUTENILHOE BPEeMs JJIsl IOATOTOBKU OTBETA HA SK3aMEHE;

— TpU TPOBEICHUM TPOLEAYPHl OLIEHUBAHHUSA PE3yJIbTaTOB OOYUYCHHMS WHBAIMIOB M JIHI C
OTPaHUYEHHBIMU BO3MOXHOCTSIMH 3/I0POBbsI IPEAYCMATPUBAETCSI UCIIONIBb30BAHUE TEXHHUUYECKUX
CpeACTB, HEOOXOIUMBIX UM B CBSI3M C UX UHIUBUAYAIBHBIMUA OCOOEHHOCTSIMH;

— MPU HEOOXOJMMOCTH Uil 00YYaIOMIUXCS ¢ OTPAHUYEHHBIMU BO3MOXXHOCTSIMU 3/I0POBBS U
WHBINAOB TMpOLEAypa OLECHUBAHHUS pE3yJNbTaToB OOyuYeHHs MO AMCUUIUIMHE MOXKET
MIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[Iponienypa oleHMBAaHUS pPE3yNbTATOB OOyUYEHHS] WHBAIMIOB W JIMI[ C OTPAHUYCHHBIMU
BO3MOKHOCTSIMH  3JI0POBBSI 10 JTUCHMIUIMHE (MOJAYJIO) TpPEAyCMaTpUBAeT MPEAOCTaBICHHUE
uHpopmanuu B (opmax, aganTUPOBAHHBIX K OrPAaHUYEHHUSIM HMX 370POBbS U BOCTIPHUSATHA
uHpOpMaIuu:

Jlnst i1y ¢ HapyIIEHUSIMH 3PSHUS:

— B [1€4aTHOW (hopMe YBEIUYECHHBIM HIPUPTOM,

— B (popMe 3IIEKTPOHHOTO TIOKYMEHTA.

JUist a1 ¢ HapyIIEHUsIMH CITyXa:

— B mieuaTHo hopme,

— B (popMe 3IIEKTPOHHOTO TOKYMEHTA.

JUnist a1 ¢ HapyIIEHUSIMH OTIOPHO-BUTATEILHOTO amapaTra:

— B mieuaTHoi opme,

— B (popMe 3IIEKTPOHHOTO TOKYMEHTa

5. IlepeyeHb OCHOBHOI M JONOJHUTENbHON y4eOHOH JUTepaTypbl, HeOOXOAUMOM
AJIS OCBOEHMS AUCHUIINHBI (MOYJIsl)

5.1 OcHoBHas 1uTepaTypa:

OcHoBHas TuTepaTypa

1.0OguanoB, A. A. OCHOBBI MEHEIKMEHTa : y4deOHoe mocobue s By3oB / A. A.
OnuHuoB. — 2-€ u3., ucnp. u aon. — M. : U3narensctBo IOpaiit, 2018. — 210 ¢. —
(Cepust : Yuausepcutetsl Poccun). — ISBN 978-5-534-04814-8. — Pexum nocrtyma :
www.biblio-online.ru/book/66F6BSAD-1104-4E97-946E-C5F5A021280D

2. . KouerkoBa, A. V1. OcHOBBI ynpaBieHUsI B YCIOBHUSX Xaoca. AHTHMKPHU3UCHOE
ynpasienue. B 2 4. Hactp 1 : yd4eOHUK U PaKTUKYM JUis OakalaBpraTa ¥ MarucTparypsl
/ A. W. Kouerkosa, I1. H. KouerkoB. — 2-e u3n., ucnp. u gon. — M. : M3garenscTBo
HOpaiit, 2018. — 383 c. — (Cepus : bakanaBp u Maructp. AkageMHU4eCKU Kypc). —
ISBN 978-5-534-06405-6. — Pexwum nmoctyna : www.biblio-online.ru/book/30528 EDB-
86C1-4796-9A61-98ECD1270750.

3. Pozamoa H.M. KOHKYPEHTHBIE CTPATEIMM COBPEMEHHOM ®UPMBI.
Y4eOHMK © TpakTHKyM Ui OakamaBpuata © — Maructparypsl//HanmoHanbHbIH
UCCIIeIOBAaTENIbCKUI YHUBEpCUTET «Bpicmias mikona 3koHOMUKW» (r. Mocksa)- 2018 /
I'pud YMO BO Pexum nmoctyna https://biblio-online.ru/viewer/58556D8B-5191-46BD-
A5DF-94F0A9087E65#page/1

5.2. JlonoysiHUTENbHAS TUTEpaTypa:

1. Peumxunupunr OusHec-miporieccoB : ydebHoe mnocodme / A.O. bmunos, O.C.
Pynaxosa, B.Al. 3axapos, 1.B. 3axapos ; pea. A.O. baunosa. - Mocksa : FOuuTu-/lana,
2015. - 343 c. - bubnuorp. B kH. - ISBN 978-5-238-01823-2 ; To ke [DneKTpoHHBII
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=117146




2.®unancobiit MeHekMEHT / Kupuuenko T.T. - M.:[lamkoB u K, 2018. - 484 c.: ISBN
978-5-394-01996-8 - Pexxum noctyma: http://znanium.com/catalog/product/415005

3. AnTHKpU3ucHOe ynpasienue: Yuebnuk / [lox pea. Jlapuonos UK. - M.:/lamkoB u K,
2017. - 380 c.: 60x84 1/16. - (YueOubsie m3nanus nns mMaructpoB) ISBN 978-5-394-
01505-2 - Pexxum moctyma: http://znanium.com/catalog/product/329130

5.3. Illepuoauyeckue u3IaHus
Kypnan «busnec. Menemxment. [IpaBoy»
Kypnan «Kaznposelii MEHEIKMEHT)
Kypnan «Menemxment B Poccun u 3a pyo6esxom»
Kypnan «Poccuiickuii ;xypHaJl MEHEKMEHTa»
Kypnan «YnpasneHue KoMIaHUEH»
Kypnan «YnpasneHue 4e10B€4ECKUM ITIOTEHIIUATIOM
Kypnan «¢dpdexTuBHOE aHTUKPU3UCHOE YTIPABICHUE)»
Kypnan «OkoHOMUKA: TEOPUS U IPAKTUKA»

6. Ilepeyenr pecypcoB  HHPOPMALUOHHO-TEJIEKOMMYHUKALMOHHONH  CeTH

«AHTEepHET», HEOOXOAMMBIX /IJIsl 0CBOEHUS THCHMIIMHBI (MOLYJI51)

1. DnextponHsIii katanor Hayunoit 6ubmmorexku Kyol'y
DnexTpoHHas OubimoreyHas cucreMa «YHuBepcurerckas oudnmoreka ONLINE»
DnekTpoHHas OMOIMOTEYHAsI CHUCTEMA M3AaTenbCTBa «JIaHb
OnexTpoHHas 6ubnmoreynas cucrema «HOpaiit
DOnekrponHas oubanorednas cucrema «ZNANIUM.COM»
DNeKTpOHHO-0MOIMOTeUHas cucteMa — www.book.ru.

kv

7. MeToanveckue yKa3anusi 1151 06y4AI0IIAXCSH 10 OCBOCHHUIO THCIUIUTHHbI
[ToaroToBka K JEKIUSIM W NPAKTUYECKUM 3aHATHSAM 3aBHCUT OT (OPMBI HPOBEACHUS
3aHsTHA. Hanpumep At MpakTUYeCKUX 3aHATUN , HA KOTOPBIX PEHIAOTCS KEHChI, OOBIYHO
pa30op KEHCOB COCTOMT W3 IPOYTEHMs], PELIEHUS M Ipe3eHTauuu. BHagane 3agarorcs
YCIIOBHS, 3aT€M OHU OOCYKAAI0TCS B X0Jie 00IIel TUCKyccun — 1e6aToB. DTO OUYEHb BajKHO,
TaK Kak B OM3-Hece HaJ0 HE TOJbKO HAWTH MPaBUIBHOE PELICHHE, HO U CyMETh 00OCHOBAThH
ero, yoenuTh IpYrux B cBoei mpaBote. Jlanee pemieHne npeacTaBisercs Ha Cyl ayAUTOPUHN
(mpe3eHTanys).

[Tpu pa3zbope kelica TPEkKIE BCETO CIEAYET OMPEACIUTh KPYr BO-TIPOCOB U KITIOUYECBBIC
npo6iemsl. [ TaBHOE — OHATH, KaKWe U3 MPEACTABICHHBIX JaHHBIX BaXKHBI JUIS PEILICHUs, a
KaKHie Hy)XKHO OTOPOCUTH B CTOPOHY. YSICHHB 3aJlaud M ONPEAEIUB KPYT Mpo0diieM, CileayeT
BBI-OpaTh METOJ JJis pa3dopa.

Bri0op MeTona aHanu3a Keiica 3aBUCHUT OT €ro Tuia (onucaTesbHbIA, MAPKETUHTOBBIN W
(MHAHCOBBIH, CTPYKTYPHUPOBAHHBIN WM HET).

CymiecTByeT MHOXECTBO YpOBHEH U  pa3sHOBHIHOCTEW pa3zbopa. Ecnm anamus
10JIpa3yMeBaeT THUIATEIbHOE UCCIIEI0BAHUE KIIFOUEBBIX BOIIPOCOB, TO KEHC paccMaTpUBaeTCs
CO BceX CTOpOH. MoxeT ObITh M TaK, YTO MOTPeOyeTcs COCPEeNOTOYMTHCS JUIIb Ha
OTIpeieIeHHOH Ipobieme.

Kak mpaBuio, mpu pa3dope 3amperiaercss MCIOIb30BaTh HH(POPMALUIO CO CTOPOHBI.
Hanpumep, eciu cTyZeHT yBuaen MyOJUKAIMIO B Tra3eTe O KOMIIAHUH, pa3zdoop mpodiem
KOTOpPOM SIBJISIETCS KEHCOM, TO OH HE MMEET IpaBa I0JIb30BAaTbCS 3TUMHU CBEICHUIMM,
IIOCKOJIBKY MEHE/KEpP KOMIIaHMM, Ha MECTE KOTOPOrO0 OH HAaXOAUTCS, B MOMEHT IPHUHSTHS
pemieHus JaHHOW uWHGopmauuedt He Biagen. Ho wHorma, HaoOopor, Ttpelyercs
BOCTIOJIB30BAThCS JIOTIOJIHUTENILHBIM MaTepHalIoM, OOBIYHO B 3TOM Cllydyae 3aJaHue JaeTCs
Ha JIOM.



YacTto ucnomib3yercsi MeTo/1 «urpa mo poisim» (role playing). Hammpumep, o ycnoBwuro keiica

yMHUpaeT mpe3uaceHT KoMnaHuu. CTy-IeHThl BXOAAT B pOJIb COBETa JUPEKTOPOB.

[Ipemyaraercss BpIOpaTh HOBOIO  NPE3UJEHTA KOMMIAHUU. Y  JKEHbl TOKOWHOIO

MaKCUMaJIbHbI makeT akuui. KTo ee meperssHeT Ha CBOK CTOPOHY M CTAHET TIJIaBOU

KOMMaHuu? 31ech OOJBIIYI0 pOJb HUrpaeT yMeHHe InepeyOexnarb. Po-neBbie Hrpbl

pa3sBUBAIOT HABBIK TNPHHATUS PEHICHWH, YMEHUS HITH Ha KOMIIPOMHCC U paboTaTth B

KOMaHJie. 3aBepIInB aHAJIM3 Kelca, Hy)KHO CTPYKTYPHPOBATh BBIBOABI. UTOOBI jerde ObLI0

JIOHECTU HX JO0 OKPYKAIOLIUX, JIyylle JAONOJHUTh CBOM PACCYXIEHUS pa3Iu4yHbIMHU

npuMepamMu U3 ku3HU. Camoe TJaBHOE MpH paboTe ¢ KeiicaMu — HE CTONBKO MPUHATH

IIPaBWJIBHOE pEllIe-HUE, CKOJIbKO CYMETh JI0Ka3aTh, YTO OHO BEpHO. Pemienue u mnpen-

CTaBJICHHE Keiica MpoxXoisaT B (opMe Mpe3eHTalui, KOTOpble 3aHMMAIOT CYIIECTBEHHYIO

4acTh Keiic-00yueHHs.

OpnHUM U3 IVIaBHBIX METOAOB M3yueHUs Kypca « COBpEMEHHbIE TEXHOJIOIMH MEHEIKMEHTa»

SBIISICTCA CaMOCTOATENbHAsE padoTa MAaruCTpaHTOB C Y4eOHOH, HaydyHOW W JApYrou

PEKOMEHIyEMOM MPEeNogaBaTesIeM JIUTEPATyPON.

Llenb caMOCTOATENBHON PabOThI — pacIMpPeHre Kpyro3opa u yriyOieHue 3HaHui B 001acTi

TEOpUU U IPAKTUKU PELICHUs COBPEMEHHBIX IPOOJIEM MEHeIKMeHTa. MexyHapoaHbIi

MEHEPKMEHT PE3KO OTJIMYAaeTcs OT OTEUYECTBEHHOrO, MO3TOMY aJanTalys 3anajHbIX

MHCTPYMEHTOB K OTECUECTBEHHBIM KOMMIAHHMAM TpeOyeT NpPUCTAJbHOTO BHHUMAHHUS K

BOMpocaM €ro A(PQPEKTUBHOCTH W BIUSHUS Ha pE3yJIbTaThl JEATEIBHOCTH OH3Heca. DTO

TpeOyeT NOCTOSHHOTO OTCIEKUBaHUA HWH(POpMAIMK, MyOJUKYeMOH B TNEPHOAMYECKON

NeYaTH.

CamocrosTenpHas paboTa MPOSBISAETCS B ABYX aCMEKTaxX:

03HAaKOMJIEHHE C HOBBIMU MHCTPYMEHTaMH U METO/IaMU MEKYHapOJHOTO MEHEI)KMEHTa U

CTaHJApTaMH MX peajHn3alliy [0 MaTepHuaIaM MepHoOAMYECKON MevaTH U UX 00CyKIeHHEe Ha

CEMUHapax;

B JIONIOJIHEHHE K JIEKIIMOHHOMY MaTepualy HeoO0XoAuMa caMoCTOsTeNbHas paboTta ¢

y4eOHOU IUTeparypoll s QopMupoBaHus (QyHIAMEHTATBHBIX 3HAHUW CHCTEMHOTO

Xapakrepa.

KoHTpOJIb 32 BBIITOJTHEHHEM CaMOCTOSITEIbHON pabOThl MPOBOIUTCS MPU U3YYECHUHU KaXKIAOH

TE€Mbl JUCLMIUIMHBI HA CEMHHAPCKUX 3aHATHUAX. DTO TEKYLIMH OIPOC, TECTOBBIE 3aJaHMUs,

MOJITOTOBKA pedepaTos.

CamocrostenpHas paboTa MarucTpanta B HPOIECCE OCBOCHHS UCIMILIMHBI BKIIOYAET B

ceOst:

— U3y4YEHUE OCHOBHOM U JIOTIOJIHUTENBHOM JIUTEPATYpPhI IO KYpCY;

— paboTy ¢ a1ekTpoHHBIMU yueOHbIMU pecypcamu (KOIIP);

— U3y4EHUE MaTepUaloB NIEPUOJNUECKON NiedaT, IHTepHET - pecypcoB;

— BBITIOJTHEHHE dCCe, pedepaToB;

— IIOJrOTOBKY K 3a4€Ty;

— UH/MBUIyaJIbHbIE U IPYNIOBbIE KOHCYJIbTALNH.

[Tocemenne JEKIMOHHBIX W MNPAKTUYECKUX 3aHATHH SIBISETCS HEOOXOTUMBIM, HO

HEJ0CTAaTOYHBIM YCJIOBHEM JUIsl YCBOCHUS HEOOXOJUMBIX 3HaHUM 1o Kypcy «CoBpeMeHHbIE

TEXHOJIOTMM MEHEKMEHTa». Kak1plii MarucTpaHT 10JKEH MHAUBUIyaJIbHO TOTOBUTHCS 110

TeMaM JUCLMIUIMHBI, YUTAsi KOHCIEKTHI JIEKIUI U PEKOMEHAYEMYIO JIUTEPATypy, 3ayuuBast

0a30BBIC OMpE/EIICHUs, KIacCUPUKAIMU, cXeMbl U Turonoruu. CamocrostensHas padboTa

MO3BOJISIET CTYIEHTY B CIIOKOMHOI 00CTaHOBKE 00 1yMaTh, pazodparbes ¢ nH(popMarmei mo

TeMe, IPU HEOOXOUMOCTH 00paTUTHCS K CIPAaBOYHON JHUTepaType. BHumarensHoe uTeHne

U TMOBTOPEHHE MPOYUTAHHOTO MOMOTAET B IOJHOM O0BEME YCBOUTH COJCpPKAHUE TEMBI,

CTPYKTYypHUpOBATh 3HAHHUS.

7.1 MeTtonudeckue ykazaHus AJs MOATOTOBKHU K 3aHATHUSAM JIEKIIMOHHOTO U CEMHUHAPCKOTr0

TUIA YTBEpKIeHbI Ha 3acenannn CoBeta skoHOMHUecKoro ¢akynberera PI'BOY BO «Kyol'Y».
Ccruika: https://www kubsu.ru/ru/econ/metodicheskie-ukazaniya




7.2 Metoauueckue yKazaHUs JUISL TOATOTOBKM 3cce pedepaToB KypCOBBIX padoT
yTBepKIeHb Ha 3acenanun CoBeta skoHOMHUYeckoro ¢akympereta ®I'BOY BO «KyoI'Y».
Ccruika: https://www kubsu.ru/ru/econ/metodicheskie-ukazaniya

7.3 Meroauueckue yka3zaHus 1o BbinoiaHeHuto PI'3 yTBepkaensl Ha 3acenanun Cosera
9KOHOMUYECKOTO ¢bakynpTeTa OI'bOY BO «KyoI'V». Ccpuika:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

7.4 Meronuyeckre yKa3aHUs 1O BBIIIOJHEHUIO CAaMOCTOSITEIbHON PabOThl YTBEPK/ICHBI HA
3acemanuu  CoBera skoHOMuueckoro ¢akyinsreta PIBOY BO «Kyol'Y». Ccpuika:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

B ocBoeHuM NUCHUIUIMHBI MHBAIUAAMM U JIMIAMHU C OTPAHUYEHHBIMU BO3MOKHOCTSIMHM
3I0pOBbs 0OJBIIOE 3HAYEHHWE HMMEET WHAMBHIyajbHas ydeOHas pabora (KOHCYJIbTAL[MH) —
JOTIOJTHUTEIBHOE pa3bsiICHEHUE y4eOHOro MaTepuaa.

WuauBuayanbHble KOHCYJIBTAMM IO MPEAMETY SBISIOTCS BaXHBIM  (DaKTOPOM,
CIOCOOCTBYIOUIMM MHIMBUAYAIN3AUU OOYYEHUS U YCTAHOBJICHUIO BOCIUTATEIBHOTO KOHTAKTA
MEXJIy TMpernojaBaresieM W OOy4yaromMMCS HWHBAJIWAOM WM JIMLIOM C OTPaHMYCHHBIMH
BO3MOXXHOCTSIMU 37J0POBBbSI.

8. Hepeqeﬂb I/IH(l)OpMa].[I/IOHHLIX TeXHO.]'IOl"PIﬁ, HCMOJb3YEMbIX IIPH OCYHICCTBJICHUH
Oﬁpa30BaTe.ﬂLHOFO nmpouecca 1mo TMCumIliniHe

8.1 Ilepeuyenb MHGOPMALMOHHBIX TEXHOJIOTHH.

WHdpopMaMoOHHbIE TEXHOJOTMH  CO3JAaHUS, pPEJAKTHUPOBAHMS U TMPEANe4aTHOU
OAroTOBKH TeKCTOB (Microsoft Word)

HNudopmanroHHbIe TEXHOJIOTUH Pacy€ToB B 3JIEKTPOHHBIX Tabiuuax (Microsoft Excel)

WNHpopManoHHbIE TEXHOJIOTMHM MyJbTUMenua: paboTra co 3BYKOM, H300paKEHHEM,
rpadukoii, annmarueit (Microsoft PowerPoint)

8.2 Ilepeuyenp HEOOXOIUMOTO IPOTPAMMHOTO OOECTICUEHHS
1 Microsoft Windows 8, 10,
2 Microsoft Office Professional Plus

8.3 IlepeueHp HEOOXOIUMBIX  HMHMOPMAIMOHHBIX  CIPABOYHBIX  CHCTEM H
npodeccHoHaNBHBIX 0a3 TaHHBIX

OO0yuaronumMcsi 00eCriedeH TOCTYI K COBPEMEHHBIM MPo(decCHOHABHEIM 0a3aM JaHHBIX,
npodecCHOHaIbHBIM CIIPABOYHBIM M MOUCKOBBIM CUCTEMAaM:

1. Koncynpranr [Tmoc - cnpaBounast mpaBoBast cuctema http://www.consultant.ru;

2. basza naHHBIX MEXIYHapOAHBIX MHAEKCOB Hay4yHoro nutupoBanus Web of Science
(WoS) http://webofscience.com/;

3. baza nanubix pedepaToB u uTHpoBaHus Scopus http://www.scopus.com/;

4. basbl nanabix komrnanuu «Mct Bero» http://dlib.eastview.com;

5. ba3a oTkpbIThIX JaHHBIX PocunmonnTopunra http://fedsfm.ru/opendata;

6. ba3a oTkpbsIThIX JaHHBIX Poccrara http://www.gks.ru/opendata/dataset;

7. baza OTKpBITHIX JaHHBIX YmpaBieHuss denepanbHoil cinykObl TOCYTapCTBEHHON
CTaTUCTUKH o Kpacnonapckomy Kparo u PecnyGnuke Anpires
http://krsdstat.gks.ru/wps/wem/connect/rosstat _ts/krsdstat/ru/statistics/krsndStat/db/;

8. Hayunas snextponnas 6ubnmoreka (HOb) http://www.elibrary.ru/;

9. DnexrponHas bubmmoreka J{uccepranuii https://dvs.rsl.ru;

10. Hayunas snexkrponnas 6ubnnorexa KubepJlennnka http://cyberleninka.ru/



9.

MarepuanbHO-TeXHUYECKAs

00pa3oBaTeNLHOTO MpoIiecca Mo AUCIHUILTHHE

06a3a, HeoOXogumas AN OCYIIECTBJICHHUS

HaumeHnoBanue  crnenuanbHbIX Howmepa aynurtopuii / kaOuHETOB
OOMENIEHUM W  NOMEUICHUM i
CaMOCTOSITEJIbHOW PabOTHI

YueOHEIC ayAUTOPUH JUISE Ayn. 201A, 202A, 205A, 520A, 207H,

3aHATHI JICKITMOHHOI'O TUIIAa

208H, 209H, 212H, 214H, 2026JI, 2027JI,
4033J1, 4034J1, 4035J1, 4036J1, 4038J1, 4039J1,
5040J1, 5041J1, 5042J1, 5045J1, 5046J1

VYueOusie
MIPOBEICHUS
THIIA

ayIuTOpHHU ULt
3aHATH CEMHHApPCKOro

A208H, 210H, 216H, 513A, 514A, 515A,
516A, 5043J1

201A, 202A, 205A, 520A, 2026J1,
2027]1, 4033J1, 4034J1, 4035J1, 4036J1, 4038J1,
4039J1, 5040J1, 5041J1, 5042J1, 5045J1, 5046J1,
207H, 208H, 209H, 212H, 214H,

Aynutopuu JUisl TPYMIOBBIX U
VHJIMBUYyaJIbHbIX KOHCYJIbTAlHI

Kadenpa MwupoBoii  IKOHOMHKHU
MEHEJDKMEHTa aya.236

u

Aynutopuu 11 TPOBEJICHUS
TEKYIETO KOHTPOJISI U IPOMEKYTOUYHOU
aTTecTaluuu

A208H, 210H, 216H, 513A, 514A, 515A,
516A, 5043J1

201A, 202A, 205A, 520A, 201H, 202H,
203H, A203H, 207H, 208H, 209H, 212H, 214H,
2026J1, 2027J1, 4033J1, 4034J1, 4035J1, 4036J1,
4038J1, 4039J1, 5040J1, 5041J1, 5042J1, 5045J1,
5046J1

[Tomemenus JUISL
CaMOCTOSITENIbHOU paboThl, ¢ pabounMu
MECTaMH, OCHAIIIEHHBIMHU
KOMITBIOTEPHOU TEXHUKOU c
MOJKIIOYeHUEM K ceTtu «MHTepHeT» u
obecrieyeHreM HEOTPaHUYEHHOTO
J0CTyTIa B AIIEKTPOHHYIO
MH(POPMALMOHHO-00pa30BaTEIbHY IO
Cpedy OpraHM3alud Il KaKIO0ro
oOydaromierocs, B COOTBETCTBUU C

00BbeEMOM N3Yy4aCMbIX JUCHUIIIINH

Ayn. 213A, 218A




