AHHOTANMUA
AUCHMILIMHBI B1.B.06 «YTIpaBJieHHEe NEPCOHAJIOM B CHCTEeMe JIOTHCTUKM»

O6wem Tpynoemkoctu ainsi cryaeHToB 3DO: 2 3quemnvle eunuyvl (12 uacos, uz Hux —
onsi cmyoenmog 3P0: 12,2 uacoe konmaxkmuou pabomwi: 1eKyuoHuwvix — 4 u., npaxmuueckux 8
Y., uHou kowmaxkmuou padbomet 0,2 uaca;, camocmosmenvhol pabomel 56 uwaca, konmponv 3,8
yaca).

Heas UCHUIUIMHBI  «YTIpaBleHHE TMEPCOHAJIOM B CUCTEME JIOTUCTHKH» —
dopmupoBaHue y OynylIUX CHEHHATUCTOB KOMIUIEKca oOme- u  mpodeccrnoHaTbHBIX
KOMIIETEHIIMI B OOJIACTH YNPABJICHUS IMEPCOHAIOM B CHUCTEME JIOTHCTUKHU: TOHSTHS, CUCTEMBI,
CTpaTeruu, TEXHOJIOTHM, METOJOB PYKOBOJCTBA KOJIJIEKTUBOM U YIpaBJieHHs, 0COOEHHOCTEH
orbopa M moa00Opa, MOTHBAIMHM IIEPCOHANA, OPraHM3ALMU TpPyHa, OOyYeHUs, DPa3BUTUSA H
dbopMUPOBaHUS OPraHU3AIMOHHOM KYJIBTYpbl Ha OCHOBE MPHUHIUIIOB TOJEPAHTHOCTH.
CdopmupoBath y CTYJICHTOB CHCTEMY TEOPETHUYECKHX W IMPAKTUYECKWX 3HAHWHA B cepe ympapieHHs
MIEPCOHATIOM M HA 3TOW OCHOBE PAa3BUTh HCCIIEOBATEIBLCKUE HABBIKM B O0JACTH aHAIM3a Pa3MYHbBIX
TOJICUCTEM YIPABJIEHNS IEPCOHATIA.

3aoauu Oucuuniumvl:

B pesynbrare u3ydeHus AUCIUILIMHBI PEIIA0TCS 3a1a4H:

*  M3y4YUTHh MOHATHE, COBPEMCHHBIC KOHIICTIIIUU, MPUHIIUIIBI, METOIBI PYKOBOACTBA
KOJUIEKTUBOM (aJIMHHHCTPATHBHBIC, YKOHOMHUYCCKUE, COLMAIbHO-IICUXO0JIOTHYECKHE) U IPO-
IECC, TEXHOJIOTUU YIIPABJIICHHS TIEPCOHAIIOM B JIOTHCTHUYECKUX KOMIIAHUSX, CTPYKTYPY JIOTH-
CTHUYECKOI0 IIEPCOHANIa B OpraHU3aIuu;

*  HM3y4YUTHh OCHOBBI CTPATETHUYECKOTO YIPABIICHUS TEPCOHAIIOM U BHIPAOOTATH yMe-
HUE MPOBOJUTH UCCIEIOBAHUE CUCTEMBI JJIsi (POPMYIUPOBAHUS CTPATETHUH YIIPABICHUS Mep-
COHAJIOM;

*  M3y4YUTh MAPKETHHT MEpPCOHANA JIOTUCTUYECKUX KOMITAHUHU, 1MOAOO0p, 0TOOp, HAliM
U aJanTaiuio MepcoHaia ¥ Ha 9TOW OCHOBE BHIPA0OTATh YMEHHSI COCTABIISITh OCHOBHBIE JTOKY-
MEHTBI CUCTEMBI TOJ00pa MepCcoHaa, UCCIe0BaTh TOKYMEHTHI PU 0TOOpE MepCoHana;

*  HM3y4YUTHh CUCTEMY OIIEHKH NIEPCOHAJIa, OCHOBBI YIIPABJIICHUS O0y4eHHUEM MepCoHala
KOMIaHUil B 00JaCTH JOTHUCTUKH, TPUHIIUIIBI YIIPABICHUS Kapbepoil U Ha 3TOH OCHOBE BhIpa-
00TaTh YMEHHE HCCJICIOBATh, COCTABISATh KAPHEPHBIN IUTAH M HCCIICIOBATH MOTPEOHOCTH B
00yYeHHUH U COCTABIISATH MJIaHBI O0yUEHUS;

*  H3yYUTHh OCHOBHI ()OPMUPOBAHUS KOPITOPATUBHOU KYJIBTYPHI OPTaHU3AIUH JJIST BBI-
paboOTKM yMEHHMIi ee aHaIHM3a M MOJIePKaHUS B HEW TOJIEPAHTHOCTU B OTHOIICHHUU COIMAIb-
HBIX, STHHICCKUX, KOHPECCHOHATBHBIX, KYJIbTYPHBIX Pa3JINIHIA;

* M3y4YUTHh OCHOBBI OpPTaHM3AIMH TPyJa MEpPCOHAja W Ha ITOH OCHOBE BBHIPAOOTATH
YMEHHE UCCIIeIOBAaTh OPTaHU3AIMIO TPY1a paOOTHHKA B pabovero Mecra;

*  M3y4YUTHh BHUJBI U METOJBl MOTHUBAIIMM MEPCOHANA U HA TOW OCHOBE BBIPAOOTAThH
YMEHHE UCCIIeIOBAaTh MOTHBAIIMOHHBIC TIOTPEOHOCTH ITepCOHaa.

Mecto aucuumiannsl B ctpykrype OOII BO:

JucuuninnHa «Y1paBieHUe IepCOHAIIOM B CUCTEME JIOTUCTUKU» OTHOCUTCS K BapUaTUB-
HoMl yactu bnoka 1 «/luctunnuuel (Moxynu)» ydyeOHoro ruiana. [ M3ydeHus AUCHUILIIMHBI
HE00X0/IMMO 3HAHHE TaKHX MPEIIIECTBYIONUX B yUeOHOM IJIaHe AUCLUILIUNH Kak: «Meromoino-
TUsl M OpraHu3alus UCCIIENOBATEIbCKON NeATENbHOCTH», «COBPEMEHHBIE TEXHOJIOTMM MEHEK-
MEHTa», «YTNPaBICHUE OPTraHU3AIIMOHHBIMU cUcTeMamMu», «COBpEMEHHbIN CTpaTerMuecKuil aHa-
au3». M3yueHne QUCHUIUIMHBL HEOOXOAUMO JUIsl U3YYEHUS TaKMX JUCLUILIMH y4eOHOro IUIaHa,
Kak: «CoBpeMEeHHbIe KOHIENIMH B JIOTUCTUKE ITPOU3BOJCTBA.

TpeOoBaHusi K yPOBHIO OCBOCHUS M CHUIIMHBI:



W3ydeHnue naHHON yuyeOHON AUCIUIIIMHBI HAPaBIeHO HA (OPMUPOBAHUE Yy 00YJAIOIIUXCS TIPO-
(dheccuonanpubix kommnerenmuii: OIMK-2; ITK-9

Nunexc | Conepxanue B pe3ynbrarte u3yueHus: yaeOHON AUCHUIUIMHBI 00yYaroecs

KOMIIe- | KOMIETEHIUU JTOJIKHBI

TeHIUHU | (Win e€ yacTu) 3HATH YMeTh BJIA/IETh

OIIK-2 | roToBHOCTBIO Ilonsatue, xonuenuuu, [IpumeHATH pa3Iu4HbIE] METOJIaMHU PYKOBOJICTBA
PYKOBOAUTH KOJI- METOABI PYKOBOACTBA METOABI PYKOBOJACTBA KOJI- KOJIJIEKTUBOM
JICKTHBOM B ccbe— KOJIJICKTUBOM, CTpare- JIEKTUBOM H TEXHOJIOTUH|
pe CBOCH npo- TUI0 U 3JICMCHTBI CUCTC- YIIPABJICHUS ICPCOHATIOM (C
(eccruoHaIbHON MBI, 1OA0Op, OTOOp, YY4EeTOM NPHHIUIIOB TOJIE-

JCATCIBHOCTH, CUCTEMY OLICHKH, Opra-| paHTHOIO BOCIHPUATUSA CO-
TOJICPAHTHO BOC- HU3alul0 TpyJda, MOTH- OHUAJIbHBIX, OTHUYCCKHUX,
npuHUMag Couur- BallllOo, CUCTEMY M MC- KOH(i)eCCI/IOHELHI)HLIX u
aJIbHBIE, STHUYE- | TOABI OOYYEHHs INEpCO- KyJIbTYpHBIX Pa3IUuUi pa-
ckue, KoHpec- Halla, OPTKYJIBTYPY Op- OOTHHKOB.
CHOHAJIBHBIC U raHu3alnyy Ha OCHOBC
KYJbTYpHBIE pa3- | OIPUHLMUIIOB  TOJEPAHT-
JIMYHUA HOTO BOCIIpUATHA COLH-

aJIbHBbIX, 3THHYCCKUX,

KOHCI)GCCI/IOHa.HLHBIX 04|

KYJbTYPHBIX pa3iudui]

paOOTHUKOB.

TIK-9 CIOCOOHOCTHIO Meroast u mporpam- | HMcnonbs3oBaTh Ha MPaKTH- | *UCCIEA0BATEILCKUMU U
IMPOBOAUTH CaMO- MBbI HCCIICAOBAHUA K€ METOAbl HCCIICOOBAHUS AHAJIUTUYCCKHUMHU HaBbIKa-
CTOSATCIIbHBIC CUCTEMbI YIPABJICHUSA CUCTEMBI YIIPABJICHUA TICP- MU,

HUCCJIICAOBAHNUA B NepCcoHaJIOM: CTpaTe- COHaAJIOM: MPOBOAWTH | *HAaBbIKaAMH COCTaBJICHUS
COOTBCTCTBHHU C THYCCKUHA aHaJIu3 Hu CTpaTeFI/I‘IeCKI/Iﬁ aHaJIu3 | IporpamMm IpUuKIagHOro
pa3paboTaHHOI WCCIIeIOBaHUA B 00- | cucTeMbl W (OPMYIHPO- | MUCCICIOBAHNUS;
nporpaMMoﬁ JJaCTHU OpraHu3anuun BaTb CTPATCrurO yHnpasJjic-

TpyAa, oTOOpa mepco- | HUS TEePCOHAIOM OpraHu-

Hajla, IUIAaHUPOBAHUA 3a1uu, pa3pa6aTBIBaTB

Kapbepbl, MOTHBAallMM | MPOrpaMMy M HPOBOJIUTH

nmepcoHana, MOTped- | UCCIACHOBaHUS  JOKYMCH-

HOCTH B OOydYeHMHM W | TOB IpHU OTOOpE MepcoHa-

OPIrKYJIbTYpbl IIEpCO- | Jla, MOTHBALMM IIEPCOHAIIA

HaJa. B JIOTUCTHKE, KapbEepHBIX

BO3MO>KHOCTEH, OpraHusa-
ouu  pabouero wmecra u
TpyAa, TOTPEOHOCTH B
00y4YeHNH U Ha dTOH OCHO-
BE BEIpa0aTHIBATH YIIPaB-
JICHYCCKHUE PEIICHHS

OcHoBHbIE pa3e/ibl JUCIUIIIHHBI:
Pazgensl quctumimabl, n3ydaemsie S Kypce (0as cmyodenmog 3D0)

KonunuectBo yacos
AynutopHas Breayan-
Ne HaumenoBanwue pasnenos (Tem) Beero paGora TOpHas
pabora
J | 113 JIP CPC
1 2 3 4 5 6 7
Konnennuu pa3suTus Hayku yrpasienus nepconanom (YII). 8 ) 6
Cucrema u pynkuun YII.
Kanposas nonutuka. CTpaTernueckoe ynpaBJIeHUE IEPCO-
nanoM. Pazpabotka crparernu YII. HccnenoBanue cucteMbl 10 1 1 ) 8
VII Ha ocHOBe cTpaTernueckoro aHanusa. [InmanupoBanue
NOTPEOHOCTH B TIEPCOHAIE.
Mapxketunr nepconaina. I[Togbop, ordop nepconana, uctoy-
HUKH Ha0opa rnepconana. PaznuuHbie nccienoBaHus mpu 7 - 1 - 6
0oTOOpE MepcoHaa.




MotuBanys TpyAda U CTUMYJIMPOBAHUEC TICPCOHAJIA. Cucrembl
OILIaThI TPyJa, METOABI MOTUBAIINH, O0COOCHHOCTH B JIOTHCTH-

YEeCKHUX OpraHM3alysIX ¥ noxpasaencHusx. MecnenoBanue Mo- 10 1 ! i 8
THBAIMOHHBIX TOTPEeOHOCTEN NEepcoHaa

Cuctemsl o0yueHus nepconaia. [Lmannpoanne 00y4eHus. 8 1 1 ) 6
VccregoBanne noTpeOHOCTH B 00yUCHHUN

OreHka pa60TLI NepCcoHaNa B JIOTUCTHICCKUX OPraHN3aIIX. 7 - 1 - 6
VYnpasnenue kapbepoii. MccnenoBanue KapbepHBIX BO3MOX- 7 i 1 6
HOCTeH nepcoHana. PopMuUpoBaHUE KaApOBOro pe3epsa.

Opranuzanuu TpyJa NepcoHasia, yciIoBUs Tpyla U OpraHu-

3anus padbodero mecra. MccnenoBanue opranusaiuu pado- 7 - 1 - 6

4cro Mecra.

VYuactue nepcoHaja B pa3BUTUH opraHuzanuu. OpraHu3ary-
OHHasl KyJIbTypa: METOJBI TUATHOCTHKU U GOPMUPOBAHUSL.
dopMupoBaHIE OPTKYIBTYPBI OPTaHU3AIIH C TIO3UIIIHA TO- 6 - - - 6
JIEPaTHOCTH B OTHOILCHUH COLIUATIBHBIX, STHUUECKUX, KOH-
(ecCHOHANBHBIX, KYJIBTYPHBIX Pa3InIHUi.

Hmoeo no oucyuniune: 4 8 - 56

[Tpumeuanue: JI — nexum, 113 — npaktuyeckue 3anarus / cemunapsl, JIP — mabopatopHsie 3aHs-
tusi, CPC — camocrosiTenbHas paboTa CTyJeHTa

JlabopaTopHbIii NPAKTUKYM: HE IPEyCMOTPEH.

KypcoBblie paboTbl: He NpeaycMOTpeEHbI.
dopma npoBeieHNsI ATTECTAIMH MO AUCHUILIAHE: 3aYCT.

OcHoBHasi JIuTEpaTypa:
1. Jlefineka, A. B. YnpaBneHue nepcoHaqioM opraHu3annu [DIeKTPOHHBIA pecypc]: yueOHUK /
[eiineka A.B. - M.: JamkoB " Ke. 2017 Pexxum JOCTyMa:
http://biblioclub.ru/index.php?page=book&id=454057
2. YrpaBlieHUE MIEPCOHATIOM [DIeKTpOHHBINH pecypc]: yueOnuk / mox pea. T. FO. bazaposa, b.
JL. Epemuna. - M.: IOHUTU-AAHA, 2015. Pexxum JOCTYyIIA:
https://biblioclub.ru/index.php?page=book_red&id=118464&sr=1
3. Kubanog, A. 5. YnpaBieHue nepcoHaIoM OpraHU3alMK [ DJIEKTPOHHBIN pecypc] : yueOHUK /
Kub6anos A. f. barkaesa 1. A. UBanosckas JI. B. ; mox pen. A.Sl. Kubanosa. - 4-e u3z., A01m. U
nepepabd. - M.: THOPA-M, 2018. - 695 c. - http://znanium.com/catalog.php?bookinfo=942757
4. Tlanacenko, E.B. Jloructuka: mepcoHasn, TEXHOJIOTHH, MpaKTUKa [DJIEKTpOHHBIN pecypc| /
E.B. [TanaceHnko. - M.: Nudpa-Unxenepus, 2011. - 224 C. -
http://znanium.com/catalog.php?bookinfo=520058

Astop PMA: C.3. beknpoBa, KaHA,. 3KOH. HAYK, A0UEHT.
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