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1 He.]'ll/l 1 3a]a491 U3YUYCHUSA TUCHUITINHBI

1.1 Ileab ocBOeHUs1 AUCHMIIJIUHbI

[lenp pmucUMIUIMHBI — JaTh MAarucCTpPaHTaM CUCTEMAaTHYECKOE IMPEACTABICHUE O
npobjaemMax MEHEKMEHTa B COBPEMEHHBIX YCIOBMSX, HAy4YuThb HUX pa3duparbci B
NPEOTBPALICHUN YIIPABICHUYECKUX MPOOJIEM U METOJaxX MX PEUICHHUs, UIMETh MPEACTaBICHUE O
MHUPOBOM OIIBITE TUArHOCTUKN TEXHOJIOIMHM MEHEPKMEHTA. Pa3BUTHE COBPEMEHHON YKOHOMMUKH,
C OJHOW CTOPOHBI, CIIOCOOCTBOBAJia TMOSIBICHUIO HOBBIX HWHCTPYMEHTOB U  METO/OB
MEHEKMEHTa, a C JPyroil CTOPOHBI, IIpUBea K HEU30€KHOM KPU3UCHON CUTYalluH B YCIOBUSIX
HU3KOH aJanTalyy YIpaBICHYECKUX PEUICHUH K U3MEHSIOLIENHCs PBIHOYHOU cpene. B npornecce
n3ydeHus Kypca «COBPEMEHHBIE TEXHOJIOTUU MEHEIKMEHTa» MAruCTPaHThI JTOJKHBI OCBOUTH
OCHOBHBIE TEOPETUUYECKHUE ACIIEKThl PA3BUTHUSA U JUAarHOCTUKUA TEXHOJIOTMM MEHEIKMEHTA, 4TO
HO3BOJIMT U3YYUTh HUCTOPUYECKUI IyTh Pa3BUTHUSA HPOLIECCOB MEHEIXMEHTa, pa3o0parbcsi B
3aKOHOMEPHOCTSIX Pa3BUTHUSI OM3HEC-TIPOLIECCOB U OLIEHUTH POJIb U 3HAYEHUE MEXKTYHAPOTHOTO
OIIBITA PELICHUs IPOOIEM MEHEKMEHTa B COBPEMEHHBIX YCIOBUSIX.

BeInonHenne naHHOW IpPOrpaMMbl MPEAIOIAaracéT HE TOJIBKO OCBOCHHME TEOPETHYECKUX
3HAHUIM B 00JIACTH peIleHMs] M paclo3HaBaHMs MPOOJIEM COBPEMEHHOIO MEHEIKMEHTa, HO U
MOJIyYE€HUE KOHKPETHBIX aHAIUTUYECKUX HAaBBIKOB B 00J1aCTH (POPMHUPOBAHUS OPTaHU3ALIMOHHBIX
CTPYKTYp C Y4YE€TOM aHaJIM3a peaJlbHOM 3KOHOMUYECKOW CUTyalluu B IPOLECCE YIPABIICHUS Ha
Pa3JIMYHBIX YPOBHSX XO3AWCTBOBaHWA. [l 3TOro IUIAHUPYIOTCSA JIEKIHH, NPAKTHUYECKHE H
CEeMMHAPCKHE 3aHATHs, JAUCKYCCHU, HAaIMCAHHUE 3CCE U AHAIUTUYECKHUX OTYETOB, pedeparos,
pa3bop KeHCOB W Jpyrux NHCBMEHHBIX paboT, caMOCTOsTEIbHAs TBOpYECKas padoTa C
HOCJEIYIOIUM 00CYKIEHUEM €€ UTOT'OB U Pe3yJIbTaTOB.

1. 2. 3anaum AUCHUNIMHBI.

JlaTh MarmcTpaHTaM TEOPETHUYECKHE W MPAKTUYCCKUE 3HAHMS B 00JACTH JMATHOCTUKH
TEXHOJIOTUH MEHEDKMEHTA M aJITOPUTMa ()OPMHUPOBAHUS YIIPABICHUECKUX PEIICHUH, PACKPHITH
MeXaHU3M (YHKIIMOHUPOBAHUS YIIPABICHUYESCKON CHCTEMBI;

chopMUpOBaTh MBIILIEHUE, OPHUEHTHPOBAHHOE HA TIOWCK pEIIEHUS B BBIOOpE
3¢ (HEeKTHBHBIX YIPABIECHYCCKNX WHCTPYMEHTOB IIPH YIIPABICHUH IIEPCOHATIOM;

pa3BUTh MOHMMaHUE MHOTO00pa3usi SKOHOMHYECKHX MPOIIECCOB B COBPEMEHHOM MHpE,
WX B3aUMOCBSI3U C PA3BUTHEM TEXHOJIOTHI MEHEPKMEHTA IKOHOMUIECKUX CYOBEKTOB;

chOopMUPOBATh CHUCTEMHOE TMPEACTABICHUE O COBPEMEHHBIX TEHACHIUAX DPa3BUTHS
TEXHOJIOTHI MEHE/PKMEHTa B MEXKIYHAPOIHBIX U OTCYCCTBCHHBIX KOMITAHUSX.

1.3. MecTo iucuMIJIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMbl

Huctunmuaa  b1.6.04  «CoBpeMeHHBIE  TEXHOJIOTHHU MEHEKMEHTA»  SIBJISIETCS
00s3aTeNbHOM AUCHUIIIMHON 0a30BOit gactu ydeOHoro mana OOIl mo HampaBieHUIO
«MeHeKMEHT» MU 3aHMMAeT OJHO U3 KIIIOUEBBIX MECT B MNPOQPECCHOHANIBHON MOJArOTOBKE
MarucTpoB, JOMOJHSSA, KOHKPETHU3UpPYS M  pa3BuBasg I[OJYYEHHYIO paHEEe CUCTEMY
YIPaBJICHUYECKUX 3HAHUN CTYICHTOB.

Kypc «CoBpeMeHHbIE TEXHOJOTMM  MEHEIKMEHTa» pacCuyuTaH Ha CiylaTenei,
o0yafaomux J0CTaTOYHO IIMPOKUM CHEKTPOM 3HAHUW B O0JIaCTH TEOPETHUECKOH U
NPUKIATHOM  SKOHOMHUKHM, MEHEI)KMEHTa, MApKETHHIa, METOJAOB IUIAHUPOBAHUA U
MPOTHO3UPOBAHUSA, MEXKIYHAPOJHOTO MEHEKMEHTa, MEXKIYHAPOAHBIX OSKOHOMUYECKHX
OTHOULIEHU, MUPOBOW 3KOHOMUKH.

MeTonomornyeckoif  OCHOBOW —~ W3YYEHMsI ~ JUCHUIUIMHBI  SIBJSIETCSI  CHCTEMHO-
CUTYaIlMOHHBIN MOAXO0J, MPUMEHEHHE KOTOPOTO OOYCIOBIMBACTCS HATHYHMEM Y OOYYaroIIuXcs
3HaHUN QUIOCO(CKOro, MUCTOPUUECKOTO0, T'YMAaHUTAPHOTO, KYJIbTYPOJIOTHYECKOTO COLUATBHOIO,
HKOHOMUYECKOTO0, TTOJIUTOIOTHYECKOr0, ICUXOJIOTHUECKOT0 XapaKTepa, a TakkKe APYrux 3HaHuH,
MOJIYYEHHBIX MPU U3YYEHUU CIEAYIOUIUX YIPABICHUECKUX AUCIUIUIMH: MEHEKMEHTA, TEOPUHU
opraHu3aii, THHOPMAIIMOHHBIE TEXHOJOTHHA B MEHEPKMEHTE, MEHEDKMEHTA, MAaTEMaTHIECKUE
METO/Ibl U MOJIENIA B MEHEJIKMEHTE.



MaructpaHTbl, NPUCTYNUBIINE K U3YYEHUIO NUCHUIUIMHBI «COBPEMEHHBIE TEXHOJIOTUU
MEHEKMEHTa», JOJDKHBI IOHMMaTb OCHOBHBIE 3aKOHBI OOIIECTBEHHOTO M 3KOHOMHYECKOIO
pasBUTHs, 3aKOHOMEPHOCTH (OPMHUPOBAHUS U DPA3BUTUSA OpPraHM3alUN KaK OTKPBITHIX
COLIMATIbHO-DKOHOMHMYECKUX CHUCTEM, 3HATh KOHLENLHH, INPUHLMIIBI, METOIbl YIPAaBICHUS
COBPEMEHHOM KOMITaHHEW; (pakTOpbl BHEUIHEH W BHYTPEHHEH CpeIbl OPraHU3alliu, BIHSAIOLINE
Ha €€ CHUCTeMY MEHEIKMEHTa; OCOOEHHOCTH Ipolecca YIpPaBICHHUS  SKOHOMHUYECKHMHU
CyObeKTaMu MEXIyHapOoJIHOTO OW3HEca, MPUHIMIAMH YIPABICHUS MPEINPUATHI HA Pa3HBIX
pPBIHKAX, BJIAJETh KYJIbTYPOH MBIIUICHUS, YMETh JIOTUYHO M $CHO CTPOUTh YCTHYIO U
NUCHMEHHYIO Peub, apTyMEHTHPOBAHO OOBSACHATH CBOIO MO3UIIHMIO, paboTaTh ¢ HH(pOpMaIue u
3¢ ($eKTUBHO B3aUMOJIEHICTBOBAThH B I'PYIIIIE.

OTMeueHHbIE CBSI3M M BO3HUKAIOLIUE IIPU 3TOM OTHOIICHHUS, COACPKAHUE IUCLUIIIMHbI
«CoBpeMEHHbIE TEXHOIOTUN MEHEPKMEHTa» JaeT MaruCTPaHTy CUCTEMHbIE IIPEJICTaBICHUS 00
M3y4aeMbIX JucuuIuinHax B coorBercTBuU ¢ @I'OC BO, uro obecnieunBaeT BICOKUN YPOBEHb U
IPAaKTUYECKYI0 HalpaBICHHOCTh B cHUCTeME OOyueHHs M Oyaylieill AesTelbHOCTH Marucrpa
MEHEIKMEHTA.

JUia  oBnameHus — OTUCUUIUIMHOM — «COBpEMEHHBIE  TEXHOJOTMM  MEHEIDKMEHTa»
oOydaromuecss JOJDKHBI MMETh IIpeJcTaBieHHEe 00 OCHOBaX MEHEKMEHTa, o00/1a1aTh
CBEJICHUSIMH O COBPEMEHHOM MEHEKMEHTE KaK 00beKTe MpOo(ecCHOHAIbHOU IesTEeIbHOCTH,
00s13aHBI YCBOUTh HWH(POPMALMIO IO OPraHU3alMM YNPABICHUYECKUX PEIICHHH H OILEHKE
IEepCOHaNa, 3HaTh 3aKOHOMEPHOCTH U 3aKOHbl JUAJIEKTUKH, KaTeropuu Quiocopuu,
IPUMEHSIEMbIX B SKOHOMUYECKUX HCCIIEOBAHMSX, YMETh HUCIIOJIb30BaTh MHCTPYMEHTAPUM IS
UCCIICIOBaHMsl CYLIECTBYIOIIMX U HOBBIX NMPOOJIEM pPa3BUTUS COBPEMEHHOI'O MEHEPKMEHTa B
IPAKTHKE KaK POCCUHCKHX, TAK U MEXAYHAPOIHBIX KOMITAHUH.

[Tocnenyromumy TUCHUITIMHAMYI JJI1 KOTOPBIX JaHHas JUCLUIUIMHA ABIseTcs 0a30BOIi:

KOpIOpaTHBHbIE (PUHAHCH, MApKCTHHI WM3MCHCHHM, WH(QOPMAIIMOHHBIC TEXHOJOTHH B
MEHEIKMEHTE.
1.4. TIlepeuenr IUIAHUPYEMBIX PpPe3yJbTATOB O00y4YeHHMs] 1O JUCIHHUILIMHE,

COOTHECEHHBIX ¢ MJIAHUPYEMbIMHU Pe3yJIbTATAMH OCBOEHHSI 00Pa30BaTeIbHOW MPOrPaMMbI
B pesynprate wu3ydeHMs JUCHMIUIMHBI (OPMUPYIOTCA CIEAYIOIIME KOMIETEHIIUN
oOyuaromuxcs: OK-2,0I1K-3

WNupeke ®opMynHupoBKa B pesynbrare u3ydenus yaeOHONW AMCHUIUINHBI
KOMIIETEH | KOMIIETEHIIUU 00yyaroIuecs 10JKHBI
U 3HATh YMETb BIIAJIETh
OK-2 TOTOBHOCTBIO OCHOBHBIE OIPENEIATh KaTerOpHaJIbHbI
J€MCTBOBATH B TEOPETUYECKHE | OCHOBHBIE M anmnapaToM U
HECTaHIapTHBIX IOJIOKEHMUSI, JefCTBUS B JIrOpUTMaMu
CUTYalUsX, HECTU KOHLEMINH, YCIIOBUSAX OCYILIECTBIICHUS
COLIMAJIBHYIO U METOJIOJIOTUYECK | Tepexoja Ha yIpaBIeHYECKUX
ITHUYECKYIO 1€ TOJIXO/bI, HOBBIE pelIeHuH,
OTBETCTBEHHOCTH 3a OTIpE/ICTISAIONINE | TEXHOJIOTUHI MOJIyYEHUs
MIPUHATHIE PELICHUS TEXHOJIOTMH MEHEI)KMEHTA; HEo0X0IuMon
pazBuTHE dbopmupoBath U | UHPOpPMALHH
MEHE)KMEHTa U | HECTU JUISL PaCKpBITUS
JMarHOCTHKH €T0 | COUAIBbHYIO U CYUIHOCTH,
COBPEMEHHBIX ATHUYECKYIO YCIIOBUH U
npooiem; OTBETCTBEHHOCT | MPUYHH
OCHOBHBIE b 32 IPUHSTHIE BO3HHUKHOBEHUS
MIPUHLIMIIBI, peleHus Ha npobiem B
CTaHIApTHI U OCHOBE oOiactu




TEXHOJIOTUH ITOCTPOEHHUS MEHEKMEHTa
COBPEMEHHOI0 COBPEMEHHO MIpU IIepexoje Ha
MEHEJKMEHTa OpraHU3alMOHHO | HOBbBIE
W CTPYKTYpPBI TEXHOJIOTUU
yIpaBJieHUs
OIIK-3 CIIOCOOHOCTHIO METO/IbI 000CHOBBIBATh MeTOoAaMHu
MIPOBOJIUTH MPOBEACHUS aKTyaJIbHOCTb MIPOBEACHUS
CaMOCTOSTEIIbHBIE UCCIIEIOBaHUM B | U30paHHOM T€MBI | HAYYHOU
HCCIIE0BAHMS, obrnactu HCCJIEIOBAHMS C | TUCKYCCUH,
000CHOBBIBATh MEHE[KMEHTa MIPUMEHEHUEM 00OCHOBBIBATh
aKTyaJbHOCTb U Ha OCHOBE COBPEMEHHBIX MIPAKTHYECKYIO
MPAKTUYECKYIO COBPEMEHHBIX YOPaBJICHUYECKUX | 3HAYUMOCTD
3HAYMMOCTb U30pAaHHON | TEXHOJIOTHUH; pelLICHHH, M30paHHON TEMBI
TE€MbI HAYYHOTO Mojelnen u HCCIJIEJOBAHMSI B
Hccae0BaHus QITOPUTMOB X | YCIIOBUSIX
peannzanuy; WU3MEHEHUS
PBIHOYHOM
Cpelbl;
TEXHOJIOTHSIMU
aBTOMaTHU3AINHU
byHKIUH
MEHE[KMEHTA;
TEXHOJIOTHSIMU
aHaJu3a u
MPUHATUSA
parMoHAIBHBIX
YIPaBICHUYECKUX
peLeHu

2. CTpyKTYpa M coiep:KaHNe JUCIUIITHHBI

2.1 Pacnipenesnenue TPy10éMKOCTH AUCHUILINHBI 10 BUAAM padoT
OOm1ast TpynOEMKOCTh TUCIMITIMHBI cocTaBisieT 2 3ad.eld. (72 gaca), ux pacmpeneneHue
10 BUJ1aM paboT mpenacTaBieHo B Tadbauue i cryneHToB ODO.

Bun yuebnoit paboThl Bcero CemecTtpbl
4acoB (dacer)
5 J—
KonrakTHasi paboTa, B TOM 4HcJIe: 12,2 12,2
AyauTOopHBIE 3aHATHS (BCEro): 12 12
3aHATUS JEKIMOHHOTO TUIIA 4 4 - - -
JlaboparopHble 3aHATHS - - - - -
3aHATUS CEMUHAPCKOTO TUIA (CEMHUHAPBI, 3 3 i i i
MPAKTUYECKHE 3aHSITHSI)
HNnas koHTaKkTHasA padora:
KonTpons camocrositensaoi pabotsl (KCP) - -
ITpomesxxyrounas arrecranus (MKP) 0,2 0,2
CamocTosiTe/ibHasA padoTa, B TOM YHCJIe: 56 56
Kypcosas paboma - - - - -
Ilpopabomka yuebnoeo (meopemuuecxkoeo) mamepuana 10 10 - - -
Buvinoanenue unousuoyanvHulx 3a0anuil (n0020mosKa 18 8 - - -




coobwenull, npeseHmayuii)
Pewenue xeiicos 20 20 - - -
[TonroroBka K TeKyIeMmy KOHTPOJIIO 8 8 - - -
KonTpoJn:
[ToaroToBka K 3auery 3.8 3.8
O01mas Tpy10eMKOCTh gac. 72 72 - - -
B TOM HHC/Ie KOHTAKTHAA | 4, 12,9
pabora
3a4. e 2 2

2.2 CTpyKTypa QM CHUIUINHBI:

Pacnipenenenne BuaoB yueOHOM pabOTHI M X TPYIOEMKOCTH IO pa3jiesiaM JUCIUIIIHHBL.
Paznensl qucnuiuMHel, n3ydaeMele B 9 cemectpe (3aounasi popma)

No KonnuecTBo yacos
N AynuTtopHas CamocrosTens
pasne HaumenoBanue pa3aenon Bcer
1 o pabora Has pabora
JI I13 JIP
1 2 3 4 5) 6 7
Huacnocmuxa u onpedenenue
1. KAH0YeBbIX MexXHON02Ull 16 2 14
MeHeddcMenma
Peunsrcunupune ousnec-
2. npoyeccoé U - peopeaHuzayus 16 2 14
MEXHON02U MEHeOHCMEeHma
TexHonoruu
3. MapKETHUHTOBOTO YIIPaBJICHUS B 12 2 10
BEHUYpHOM OH3HEce
TexHomornu yIIpaBIECHUS
4 MEePCOHATIOM B  COBPEMEHHOM 5 5 4
OusHece
TexHonoruu yIpaBICHUS
o. KOHKYPEHTOCIIOCOOHOCTHIO 6 2 4
TIpeNPHUATH
TexHONMOTHH TIPUHSTHS
6. YIIPaBICHUYECKUX PEIICHUM 12 2 10
Hmoeo no oucyuniune: 68 4 8 56
2.3 Conepxxanue pa3aeioB JUCHUNIMHBI
2.3.1 3ansATHS JIEKIIMOHHOT0 THIIA
e HanmenoBanue Conepranme pasziena ®dopma TEKyIIEero
paznena KOHTPOJIS
1 2 3 4
1. Juarnoctrka | TexHOMOTUU AMATHOCTUKU U UX TIPUMEHEHUE Occe
ompenielieHue (B CHCTeMax MeHekMeHTa. [IpuHIumbI
KIFOYEBBIX  |OMpEAeTICHHS KITFIOYEBBIX npoliem
TEXHOJIOTUI  |ympaBieHUs. [EeXHOJOrus  HUCCICTOBAHMS




MEHEIHKMETA

YIPaBICHYECKOTO
OpPTCTPYKTYPHI.
YIPaBJICHUS
KOMITQHHEH.
MapKETUHTOBOTO YIPABJICHUS B BEHYYPHOM
ousHece.
MIPUHATHS
[TpoGiieMbl caMOMEHKMEHTA M X PEIICHHE

NOTeHIIMAIa "
UccnenoBanue  mpolGiem
KOHKYPEHTOCIIOCOOHOM
Hccnenosanue npobaem

[Ipouecc oOuLEHKM MOCIEACTBUI
yIpaBICHUYECKUX peIIeHUH.

Peunxxunupunr |Texnonoruu peuHkuHupuHra. Monenu
6usHec- Ou3Hec-cUCTEM B KOHTEKCTE  TEOpHUHU
IOpoLEecCOB U |co3naHus  crouMocTd. OpueHranus Ha

peopraHuM3anus |KiIueHTa. Mex(pyHKUMOHalIbHAs IpHUpoJa

TEXHOJOTMM  |OM3HEC-TIPOLIECCOB. Y CIOBUS INPOBEACHUS
MEHEJKMEHTa |[PEHHXHHHUPHHIa OU3HEC-TIPOLIECCOB

KoHntposbusie
BOIIPOCHI

JEKUUAX W MPU YTEHUU Y4eOHOH M HaydyHOH JuTepaTypsl 3HaHUS. VIcronb3yroTcs pas3inyHbIe
(GopMbl OpraHM3alUK MPAKTUUYECKUX 3aHATHI: MPOBENCHUE KOJIOKBUYMOB, HAllICAHUE 3CCE U

2.3.2 3aHATHSA CEMHUHAPCKOIr0 THIIA

Ha ocHOBe neKIMOHHOrO Marepuana, U3y4eHHs OCHOBHOM M JOIOJHUTEIBHON HAYYHOU
JUTEpPaTypbl MaruCTPaHThl MPOJOJDKAIOT M3YyYEHUE NUCLUIUIMHBI Ha MPAKTUYECKUX 3aHATHIX.
OcHOBHas LeNb ATHX 3aHATUH COCTOMT B YIIyOJIEHHOM HM3y4YeHHH HauOojee 3HAYUMBIX
pas3zenoB Kypca, MPUOOPETEHHMH NPAKTUYECKMX HaBBIKOB aHAJIM3a KOHKPETHBIX COLMAIBbHO-
DKOHOMHUYECKHUX SBICHUM H mponeccoB, BBIABJICHUHW HWMCIOIIHNXCA HpO6JIeM, 000CHOBAaHUH
BO3MOXKHBIX ITyTeH UX pemieHus. [IpakTudeckue 3aHATUSA O3BOJIAIOT 3aKPENUTH ITOTY4YECHHbIE Ha

pedeparoB, TeCTUpOBAHUE.
CopepxaHue MPaKTUYECKUX 3aHATUN, CTPYKTYPUPOBAHHOE 110 pa3ieiaMm:

YIPaABICHUYECKUX PEIICHUN

No Haumenosanue TeMarnka NpakTUYECKUX 3aHATUN dopma TeKyIIero
) pasnena (cemuHapOB) KOHTPOJIS
1 2 3 4
TexHomoruu Texnomorun mnoctpoeHus crpareruu| lIpesenranus
MapKETUHIOBOTO pPa3BUTHUSI HHHOBALIMOHHOI'O CTapT-ana u
yIpaBJIeHUs! B BEHUYPHOM|0OOCHOBAaHHE TIEPCIEKTUB BBIXOJAa Ha
OusHece MEXTYHapOIHBIN PHIHOK.
Texnomornun ynpasienus ([loctpoenune s dexTuBHON Tect
[IEPCOHAIIOM B |YIIDaBICHYECKOM  OpPICTPYKTYpBl B
COBpEMEHHOM Ou3Hece 3aBUCUMOCTH OT CTaguu KU3HEHHOIO
UKiIa On3Heca
Texnomornu ynpasnenus ([IpuHIMIIBL u MHCTPYMEHTBI Keiic
KOHKYPEHTOCTIOCOOHOCTBIO|yIIpaBIE€HUs] KOHKYPEHTOCTIOCOOHOCThIO
PEITPUITUS MIPEeANPUATHS. [Tonxonpt K
(bopMHpPOBaHHUIO
KOHKYPEHTOCIIOCOOHOTO IPEIPUSITUS
TexHomoruu NpUHATUA | TUIIONOrUs 3a/1a4 IPUHATUS PELLICHUN Keiic

VY4eOHO-MeTOIUYECKNE MaTepuasbl JUIsl CaMOCTOSITENIbHON pPadOThl 00ydaromuXcs U3
qycila MHBAINWJIOB U JIUI] C OTPaHUYEHHBIMU BO3MOYKHOCTAMH 310poBbs (OB3) npenocrasisitoTcs

B (hopMax, aJanTUPOBAHHBIX K OTPAHUYEHUSIM UX 3JOPOBBS M BOCIIPUATHS HH(DOpPMALIUU:
JList L ¢ HapyIIEeHUsAMU 3PEHUS:




— B [1€4aTHON (hopMe YBEIUYECHHBIM HIPUPTOM,

— B (hopMe 2JIEKTPOHHOT O IOKYMEHTA,

JIyist nnL ¢ HapyIIeHUsIMU CIIyXa:

— B IIeYaTHOM (opme,

— B (hopMe 2IEKTPOHHOTO TOKYMEHTA.

Jlnist 11 ¢ HapyIeHUsIMHM OTIIOPHO-/IBUTATENIBHOTO amapaTra:
— B mieuaTHo opme,

— B (hopMe 3JIEKTPOHHOI' 0 TOKYMEHTA,

I[aHHBIfI MNEpCUCHb MOXKCT OBITE KOHKPCTU3UPOBAH B 3aBUCHUMOCTU OT KOHTHHICHTA

oOyJaronuxcs.

2.3.3 JIaGopaTopHbIe 3aHATHS — HE IIPEAyCMOTPEHbI Y4€OHBIM [IIAHOM

.2.3.4 TllpumepHasi TeMaTHKA KYPCOBBIX PadoT- HE IPETYCMOTPEHBI y4eOHBIM TUIAHOM

2.4 llepeyeHb y4eOHO-METOAMYECKOI0 0O0eceYeHUs AJIs1 CAMOCTOATEIbHONH padoThl
od0yyawmuxcsi no aucuuiviude 2.4 Ilepedyenb y4eOHO-MeTOAMYECKOro oOecmeveHUs sl

CaMOCTOSITEJIbHOI PadoThl 00y4aKOIIMXCH M0 AUCHUIIHHE

HepequL yqe6HO-MeTO,Z[I/I‘leCKOFO obecrieyeHus JAUCHUIIIIMHBI I10
BBIITOJIHCHUIO CaMOCTOSITEILHOMN pa6OTLI

Ne Bug CPC
1 2 3
[TpopaboTka Meronuueckue  ykazaHus Uil TOATOTOBKM K 3aHATUAM
y4eOHOro JEKIIMOHHOTO M CEMHHAPCKOTO THIA YTBEP)KIACHBI Ha 3acelaHUH
(Teopernueckoro) |CoBera skoHOMU4eckoro (akymnprera PI'BOY BO «Kyol'Vy.
MaTepuana
Ccpuika:
Brimonaenne Mertoanueckie yKa3aHHs [0 OpTraHU3alMH CaMOCTOSTEIbHOM
WH/IMBUAYAIBHBIX ([pa0OTHl IO JWCIUIUIMHE YTBEpXKAEeHb Ha 3acemanmu Coera
3aJlaHui skoHOMHuecKoro ¢pakyinbrera GT'EOY BO «KyOoI'Vy.
(moaroTtoBka
o Ccpuika:
COOOIIECHUI,
IIpE3EHTALIHI)
Pedepar Mertoauueckie YyKazaHus JUId TOATOTOBKH 3cce pedepaToB

yTBEepKJIeHbl Ha 3acemaHnu CoBeTa SKOHOMHUYECKOTO (pakyimbreTa
OI'BOY BO «KyoI'Vy.

CchUika:
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4 |ITonroroBka K Meroanueckue ykazaHWs 110 OpPraHU3aldd  CaMOCTOSTEIILHOU

TEKyIIEeMY paboTer, MeToaudeckue yKa3aHWs ISl MOATOTOBKH K 3aHSTHUSM
KOHTPOJIIO JICKIIMOHHOTO ¥ CEMUHAPCKOTO THUIIA 1O JUCIUIUINHE YTBEPKICHBI
Ha 3acemanun CoBeta skoHOMHUecKoro ¢akynsreta PI'BOY BO
«KyoI'VY».
CcbLika:

Y4eOHO-MeTOIUYECKUE MaTepuasbl ISl CaMOCTOSITENIbHON pPadOThl 00yYaromIUXCs U3
YKCJIa UHBAIKMJIOB U JIUI] C OTPAaHUYEHHBIMH BO3MOXKHOCTAMHU 3710poBbs (OB3) npegocrapistoTcs
B (hopMax, aJanTUPOBAHHBIX K OTPAHUYEHHSIM UX 3[JOPOBBS U BOCIIPUATHS UH(POpMALIUU:

JUiist T ¢ HApyIICHUSIME 3PEHHS:

— B MieyaTHOM popme yBeTHMUEeHHBIM HIpUPTOM,

— B (popMe 3JIEKTPOHHOT'0 IOKYMEHTA,

— B ¢popMme aynuodaiina,

— B re4aTHoi (hopme Ha si3bike bpaiis.

J1ig U1 ¢ HApYIICHUSMHU CIIyXa:

— B mieyaTHoOU hopme,

— B popMe PIEKTPOHHOTO IOKYMEHTA.

JUiist 1 ¢ HApyIIEHUSIMHA OTIOPHO-/IBUTATEIBHOTO armapaTra:

— B IIeYaTHOM opme,

— B (popMe 3JIEKTPOHHOT'O IOKYMEHTA,

— B ¢popme ayaunodaiina.

JlaHHBIN TepeueHb MOXET OBITh KOHKPETHU3UPOBAH B 3aBUCHUMOCTH OT KOHTHHTCHTA
oOyJaromuxcs.

3. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

B mnpomecce u3yueHus IUCHUIUIMHBI JIEKIUH, CEMHHApbl, MPAaKTUYECKUE 3aHSITHS,
KOHCYJIbTAllMM SIBJSIFOTCS BeAYIIMMHU (opMaMu 0OydeHHus B paMKax JIEKIIMOHHO-CEMHUHApCKOM
00pa3zoBaTenbHON TEXHOJIOTHH.

B coorBerctBun ¢ T1peboBanusmMu PI'OC BO 1o HampaBieHMIO MOATOTOBKU
HCIIOJIb3YIOTCS, IPU OCBOCHUM JUCLUIUIMHBI B yU€OHOM IPOLECCE aKTUBHBIE M NHTEPAKTUBHBIE
(B3anMoeicTBYyO1IME) (OPMBI IPOBEICHHS 3aHATHUI, @ UMEHHO:

TUCKYCCUU;

MIPOCMOTP BUACOPUIBMOB (IO OTJEIBHBIM TEMaM);

paz00p KOHKPETHBIX CUTYAIIHiA;

MHTEPAKTUBHOE MYJIbTUMENUMHOE COITPOBOXKICHUE.

Brimie o0o3HaueHHbIE 00pa3zoBaTeNbHbIE TEXHOJOTUMHU JalT Haubosiee 3(PQPeKTUBHBIE
pe3yJbTaThl OCBOCHMSI AMCLMILUIMHBI C MO3ULUN aKTyaJlU3allUd COACPKAHMUSI TEMbI 3aHATHUS,
BBIPA0OTKH MPOJYKTUBHOTO MBIIIJICHHS, TEPMUHOJIOTMYECKON IPaMOTHOCTH M KOMIIETEHTHOCTH
00y4yaeMoro B acleKkTe COLUAIbHO-HANPABICHHON MO3ULIKMK OyaylIero MarucTpa, 1 MOTUBAIUH
K HHUIMATUBHOMY M TBOPUYECKOMY OCBOCHMIO Y4eOHOT0 MaTepHaia.

B coorBerctBun ¢ T1peboBanusmMu PIOC BO mno HampaBieHUIO TOATOTOBKH—
MEHEPKMEHT  peayn3alisi KOMIIETEHTHOCTHOIO  IOJXO0Ja IpeaycMaTpuBaeT  LIMPOKOE
UCTIOJIb30BaHUE B YUEOHOM IpOIEcCe aKTUBHBIX U MHTEPAKTUBHBIX (POPM MPOBEACHUS 3aHATUN
(KOMIIbIOTEpHBbIE CUMYJISIUHU, pPa300p KOHKPETHBIX CHUTyauud u T.0.) B coderanun c
BHEAYAUTOPHOU pabOTOIl OHU CO3/AIOT JOMOJIHUTENbHBIE YCIOBHS (POPMUPOBAHUS M Pa3BUTHUS
TpeOyeMbIX KOMIETEHIMH O0yJaromuxcsi, MOCKOJbKY IO3BOJIIIOT OOECHNeYUTh AaKTHUBHOE
B3aMMOJICIICTBHE BCEX YYacTBYIOIIMX B Ipolecce OO0ydeHMs, BKJIOYas NpenojaBaress. JTH
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METOJIbI B HaWOONBINECH CTENEeHU CIOCOOCTBYIOT JHYHOCTHO OPUEHTHUPOBAHHOMY IOAXOAY
(oOyuenue B coTpyaHudecTtBe). [Ipm 5ToM mpemomaBaTeNb BBICTYIIAET CKOpee B POJIH
opranuzaropa Iporecca OOydeHHs, JUAepa TPYIIbl, CO3MaTeNsi YCIOBUH JUIS TPOSBICHUS
WHHUIMATHBBI 00yYarOIIUXCS.

I[HSI HWHBAJIMJ0B U JIMI C OI'paHUYCHHBIMU BO3MOKHOCTSAMU 3J0POBbA YCTAHABJIMBACTCA
0COOBIf TIOPSIZIOK OCBOGHUS YKa3aHHOM JTUCHMIUIMHBL. B o0pa3oBarenbHOM mporiecce
UCTIOJIB3YIOTCSl COIMAJIbHO-aKTHUBHBIE U pe(IeKCHBHbIE METOABl O0y4eHHus (pojeBas urpa),
TEXHOJIOTUH COLMOKYJIBTYPHOU pEaOMIMTAIMU C IENbI0 OKa3aHWs MOMOIIHM B YCTAaHOBJICHHU
IIOJTHOLCHHbBIX MCKIMYHOCTHBIX OTHOLIEHUH C APyruMu CTyACHTaMH, CO3JaHHUU KOM(l)OpTHOI‘O
NICHXOJIOTHYECKOT0 KJIMMaTa B CTYJIEHYECKOH rpymie. Beieo3HadyeHHbIE 00pa3oBaTeIbHbIC
TEXHOJIOTUH NAIOT HamOosee >PQPEeKTHBHBIC PE3yIbTaThl OCBOCHUS AUCUUIUIMHBI C TO3UIHHA
aKTyalM3allMd  COJEP)KaHHWsT TEMbl 3aHSTHS, BBIPAOOTKH TPOIYKTHBHOTO  MBIILICHHS,
TEPMHHOJIOTHYECKOH TPAMOTHOCTH M KOMIIETEHTHOCTH 0O0Yy4aeMOoro B acHeKTe COILHaIbHO-
HAMpaBJICHHOW TMO3WIMK OyAyIIero CHelHaincTa, W MOTHUBAallMM K WHUIMATUBHOMY U
TBOPUYECKOMY OCBOCHHIO y4eOHOro marepuana. JlJis JuI] ¢ OrpaHMYEHHBIMA BO3MOXXHOCTSIMU
3JI0POBbS MTPEYCMOTPEHA OpPraHU3allks KOHCYJIBTAIUI C UCTIOIb30BaHUEM DJICKTPOHHOMN TOYTHI.

4. OneHOYHBbIE CPEACTBA VISl TEKYLEr0 KOHTPOJISA YCIIeBAeMOCTH U IIPOMEKYTOYHOM
aTTrecTanuu
4.1 ®oHJ OLEHOYHBIX CPEACTB /s MpoBeaeHus Tekymei arrecranuu (OK-2, OIIK-
3)
KoHTponb ay uTOpHON M CaMOCTOSITEIbHOM pabOThI OCYIIECTBIIAETCS B (POpME YCTHOTO WIH
NUCbMEHHOTO OIpoca, TIpynmnoBoil paborel. KOHTpoib BHEayAMTOPHOW CaMOCTOSTEIbHOM
paboTHI CTYIEHTOB OCYIIECTBISIETCS B (hOpME KOJUIOKBUYMA.

Temb! aJst npe3entanuii mo teme 1 (OK-2)

Pa3BuTHEe MapKeTHHIOBBIX TEXHOJIOTMI B BEHUYPHON UHIYCTPUU
Benuyp unu crapt-an: CpaBHUTENIbHBIN aHATN3
[TpakTHyeckue mpuMepsl MPOIBUKEHUST BEHUYpHBIX MpoekToB B UT chepe

Tembl as1 Hanucanus 3cce (OK-2)

1. MHCTpyMEHTBI TMarHOCTUKU M UX MPUMEHEHHE B CCTEMaX MEHEDKMEHTa

[IpyHIMIIBI  ONpeneNneHns KIIYEeBBIX TEXHOJOTMM  yIpaBlieHUs B pe3ysibTare

JUarHOCTHKHU

HccnenoBaHue OLIEHKN YIPABJIEHYECKOTO MOTEHIMAIa COBPEMEHHOW KOMIIAaHUU

JlnarHocTvka TEXHOJOTHI MEHEKMEHTa TOPrOBON KOMIIAHUH

JlnarHoctvka TEXHOJOTUI MEHEKMEHTA AUBEpCU(DUIIMPOBAHHON KOMITAaHWUU

JlnarHocTHKa TEXHOJOTUI MEHEKMEHTA IPOU3BOJCTBEHHON KOMIIAHUU

JlmarHoctuka TEXHOJOTMM  MapKEeTHHTOBOTO VIIPaBJICHUS B BEHUYPHOM OH3HEce

(crapT-amax)

8. JlmarHoCTHKa TEXHOJOTHH OLICHKHA TIOCJICICTBUM MPUHATUSA YIPABICHYECKHUX
peLIeHu;

9. JlmarHocTHKa rmpo0JieM caMOMEHPKMEHTA U MX pelIeHUe

10. ZInarHocTUKa TEXHOJIOTHUI PEMHKUHUPHHTA

11. Monaenu 6u3Hec-CUCTEM B KOHTEKCTE TEOPUHU CO3JaHUSI CTOMMOCTH

12. lnarnoctrka MeX()yHKIIMOHAIBHOW TPUPOIbI OU3HEC-TIPOLIECCOB;

13. JIlnarHocTrKa yCIOBHI POBEICHNS PEHHKUHUPUHTA ON3HEC-TIPOIIECCOB;

N
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14. JlnarHOCTHKA TEXHOJOTHI TMPOJBMKEHUS HWHHOBAIMOHHOTO TIPOAYKTAa HAa PBIHOK:
npoOJeMbl MapKeTHHTa M MEHE/DKMEHTa: omucanue 3()(PeKTUBHOU OM3HEC-MOICIH
yIpaBIeHUS] BEHIYPHBIM TPEIIPUITHEM;

15. JIluarHocTHKa CTpaTeTHH pPAa3BUTHUS HWHHOBAIIMOHHOTO CTapT-ama W OOOCHOBAaHHWE
NEPCIEKTHB BBIX0/1a HA MEXKIYHAPOIHBIN PHIHOK;

OO0umii nJiax 3cce

1. Kparkuii 0630p npobiaeMsl (CI0KUBIIHICS cuTyamnun) — 1—1,5 cTp.

2. YcioBus u (aKkTOphl, OKa3aBIINe BIUSHIE HA (OPMUPOBAHHUE U PA3BUTHE

COBPEMEHHBIX MPOOJIEM MEHEDKMEHTA 110 BRIOpaHHOM Teme — 110 1 cTp.

3. Kakme w#3 COBpEeMEHHBIX HWHCTPYMEHTOB MEHEIKMEHTa UCTIONB3YIOTCS B
OTEYECTBEHHOM MPAKTUKE JUTS pa3pelieHus IOCTaBICHHBIX pooieM— 0,5 cTp.
[Tpumepsl, mimoctpauuu — 0,5 cTp.

5. Jlureparypa u uctounuku MHTEpHETA.

&

Tectpl o Teme 2 (OK-2, OI1K-3)

1. Ilox Bumamu 00beKTa MEHEPKMEHTA MOXKET TOHUMATHCSL:

A) MapKeTUHT; Tpou3BoACTBO; ¢huHaHCchl; kaapsl; HUOKP;

b) pabGouee mecTo, y9acTok, 1ieX, IPOU3BOJCTBO, O0BETMHEHUE TIPEIPUITHN;

B) onepanusi, npoekt, cuctema;

I') Tpyn, MoTuBaLusl, CTPYKTYypa.

J1) opranu3zaiioHHasi CTpyKTypa MpearnpusaTHs.

2. AAMUHUCTpATHBHBIE METOBI YIIPABICHHUS — 3TO METOIBI:

A) Gazupyronye Ha BIaCTH, TUCIHIIMHE U B3BICKAHUAX, U U3BECTHBI B UCTOPHH KaK «METOJ
KHYTa»;

B) KoTOprIe OCHOBBIBAIOTCS Ha TPABWIBHOM HCIOJIB30BAHUN SKOHOMHYECKHX 3aKOHOB
IPOM3BOJICTBA U IO CIIOCOOAaM BO3JE€HCTBHS, HHTEPIPETUPYIOTCS KaK «METOJ] MPSHUKAY;

B) Gasupyronmecss Ha cmoco0ax MOTHUBAIlMM M MOPAJIBHOTO BO3JCUCTBHUSI Ha JIIOJIEH,
U3BECTHBI KaK «METOIbl YOSIKICHUS;

I') cuiioBoro perienus npoOiIeM MpeanpusThs;

J1) ocHOBaHHBIE Ha SKCIIEPTHOM BIACTU PYKOBOAUTEIIS.

3. Korna MeHe)KMEHT BBIAETHIICS B CAMOCTOSITEIbHYIO 00JIaCTh 3HAHUIN?
A) B XIX B.;

b) B XVIII B.;

B) na py6exe XIX u XX BB.;

I') B cepenune XX B.;

J1) B cpenHue Beka.

4. Kakoe rocy1apcTBO SBJISETCS pOJUHOW MEHEHKMEHTA?
A) Opanius;

b) CIIIA;

B) Poccus;

I') Aurnus;

) 'epmanusi.

5. Kro u3 9TuxX yd4eHbIX BHEC HaWOONBIINK BKJIQJ B Pa3BUTHE KIACCUYECKOW WU
aIMUHUCTPATUBHOM IIKOJIBI YIIPABICHUS?
A) A. Qaiionp;



b) M. ®omnnerr;
B) A. I'ertu;

I') @. Teinop;
) 3. Meiio.

6. CnenuduyecKMMH TEXHOJOTHH YIIPABIEHUYECKOH NeATeIbHOCTH SBIISIOTCS:
A) BpeMEHHbIE OIpaHUYEHMSI IPU IIPUHATUU PELIEHUI;
b) BbICOKast OTBETCTBEHHOCTbh U XPOHUYECKAsl HEXBATKA PECYPCOB;
B) Hanuuune yeTkoii mpaBoBoii 6a3bl, perIaMeHTHPYIOIIEH BCe aCIEKTHI 1A TEIIbHOCTH;
I') Bce 0TBETHI BEPHBI;
J1) BepHbl oTBeTHl A 1 b.

7.CyIIecTBYIOT CIEIYIOIIME TEXHOJIOTMM K M3YYEHHUIO COJEp)KaHUs YIPaBIEHUYECKOMN
JIeATEIbHOCTH:

A) MUKpOaHaIM3 yIIPaBJIEHYECKON NEATEIbHOCTH;

b) smnupuyeckuii ananmus;

B) poneBoii ananus;

I') byHKIIMOHATBHBIN aHAIN3;

J1) Bce OTBETHI BEPHBI.

8. B KakoM TEXHOJOIrMYECKOM MOJXO0/€ MOAYEPKUBAETCSA, YTO PYKOBOJMTENN JOJIKHBI
paccMaTpuBaTh OPraHM3alMI0 KAaK COBOKYIIHOCTb B3aUMOCBSI3aHHBIX 3JEMEHTOB, TaKUX Kak
JIOJIA, CTPYKTYPA, 337a4l U TEXHOJIOTHUs, KOTOPbIE OPUEHTHUPOBAHBI HA IOCTHKEHUE PA3IMYHBIX
1esei B yCIOBUSAX MEHSIOIICHCS BHEITHEN Cpeibl?:

A) TIpOLIECCHBIN;

b) cucremnblii;

B) curyanuoHHbIi;

') MapKEeTHHT OBBIIA;

J1) MHHOBAIMOHHBIH.

9. Ilpouecc aHanu3a HUCMONb30BAHUS OOOPOTHBIX CPEICTB, pa3pabOTKH, COIJIACOBAHUS U
YTBEPKACHUSI HOPMATHUBOB M HOPM pacxo/ia AJIEMEHTOB OOOPOTHBIX CPEJICTB WIM JIPYIHX
00BEKTOB, Ha3bIBACTCS:

A) HOpMHUPOBAHUEM;

b) cuctemMHbIM aHAIN30M;

B) Texymum KoHTposeM;

I') xoHTpOIIIMHTOM;

J1) InarHoCTUKOM.

10. YUTo Ha3pIBaeTCSI OPraHU3alMOHHON CTPYKTYpOit?

A) COBOKYITHOCTbh B3aUMOCBSI3aHHBIX 3JIEMEHTOB, HAXOALIMXCS MKy cOO00H B YCTONUMBBIX
OTHOIICHHUSX;

Bb) cucrema B3amMoO3aMEHSEMBIX SJIEMEHTOB, HAXOJSIMIMXCS MEXAYy co00il B yCTONYMBBIX
OTHONICHHUSIX;

B) cOBOKYITHOCTB 371€EMEHTOB, HE3ABUCALIUX APYT OT APYra;

I') cucrema 6a30BBIX 3JIEMEHTOB OMPEIEISIIOIINX CYIIHOCTh YIIPaBICHYECKUX OTHOIIECHUM;

/1) KOHKpETHOE COCTOSIHUE OTAEIBHBIX XapaKTEPUCTUK OPTaHU3ALINH.

11. Yro He siBsgeTcs TpeOOBaHUEM K OPraHU3AIMOHHON CTPYKTYype?
A) 4eTKOCTb;

b) ontumansHOCTB;

B) ctabunpHOCTD;

') HE3aBHCUMOCTB;



JI B3aMMOCBSI3b.

12. ®yHK1MsA KOHTPOJIS 0OBIYHO HAanboJIee MOJIHO BBIpAXKEHA B CIydae:
A) mubepanbHOTO CTHIIS PYKOBOJICTBA,

B) aBTOpUTapHOTO CTHIIS PYKOBOJICTBA;

B) nemoxpaTHueckoro cTuiIsl pyKOBOJICTBA;

I') MaccoBoro o6bemMa NpOU3BOACTBA;

J1) BBICOKOTO TIpohecCHOHATI3Ma KOHTPOJIUPYEMOTo IIepCoHaa.

13. DyHKIMOHAIFHO aHaJIW3 BHEIIHEH Cpeabl JACATENBHOCTH MPEIIPUATHS JIOJDKSH
IPOBOJIUTHCS:

A) cobpaHueM aKIMOHEPOB;

b) niaHoBO-3KOHOMUYECKOH Cc1yx)00ii;

B) cinyx60i1 MmapkeTuHTa;

I') reHepalIbHBIM TUPEKTOPOM;

J1) Oyxrantepuei.

14. DpPeKTUBHOCTD TEXHOJIOTHH IPUHATHUS YIPABICHYECKOIO PEIIEHUS OIPEAeIIAeTCs:

A) c10cOOHOCTbIO KOHKYPUPOBATH C IPYTUMH aHAJIOTUYHBIMU CUCTEMAMU;

b) pa3HOCTBIO MEXAYy YKOHOMHEH, MMOTYYEHHOH B pPe3ysbTaTe BHEAPECHUS MEPOIPUSATHS, U
3arparaMu Ha pa3paboOTKy ¥ BHEJPEHUE STOTO MEPOTIPHUSITHS;

B) cTenenpro qOCTHKEHUS pe3yibTaTa Ha €AMHHILY 3aTpaT ITyTeM pealn3aliy PeLICHUs;

') KOTM4ecTBOM NPUBJICUYEHHBIX PECYPCOB;

J1) KoJM4YecTBOM 3a/1eHICTBOBAHHBIX JIMI] B IPHHSATHU PEIICHHS.

15. Ilpomecc mocneaoBaTEIPHOTO TIEpPEXoaa OT HIEH BO3MOXKHOTO HOBOBBEICHHUS JI0
CO3aHHUs, IPOJAXKH U TU(PPY3UH STOr0 HOBOBBEICHHUS SIBIISICTCS

A) MTHHOBAIIMOHHOM JESITEIbHOCTHIO;

b) MHHOBAaIIMOHHBIM TTPOIIECCOM;

B) nHHOBaIIMOHHBIM MTPOEKTOM;

') ”HHOBAIIMOHHOM TTPOTPAMMOM.

Keticer mo teme 3 u 4 (OK-2, OIIK-3)

Keiic no reme «TexHomoruu ynpasiieHus IEPCOHAIOM B COBPEMEHHOM OH3HECEe»

MEHEJDKMEHT YEJIOBEYECKUX PECYPCOB B KOMITAHUN «COCA-COLA:

Komnanus «Coca-Cola» — ogHa U3 caMbIX MHOTOHAIIMOHAJIBHBIX HpeAnpUATHNA. Puinaisl
«Coca-Cola» naxoasrcs noutd B 200 crpanax, okono 80% 10XxoAa KOMIAHHS MOJIY4aeT OT
cBoelt aes-tenbHOCTH 3a npenenamu CLIA. B cBsa3u ¢ atum «Coca-Cola» Boc-ipuHUMaeTcs Kak
HanOoJiee TUTMYHAA MEeXTyHapoaHas kopropamus. OgHako «Coca-Cola» nmpenmnountaer nymaTh
0 ce0e Kak O MHOTIOHa-LIMOHAJIbHON KOMIAHWHU, Yb€ TJIABHOE INPEACTaBUTENBCTBO CIy4yailHO
OKazajoch B ATiaHTe, KoTopoe mpezacrasisieT Mapky «Coca-Cola» ¢ «MecTHbIM JUIIOM» B
KaXJI0il cTpaHe, B KOTOpoil oHa JenaeT OuzHec. CTpaTerusi KOMIIAHUU JIydIlle BCETO OTpa)keHa
BO (paze «Jlymail B MEXIyHapOIHBIX MaciiTabax, ICUCTBYH Ha MECTHOM YPOBHE», KOTOpas
¢ukcupyer cytb MHOCTpaHHOM MeHTambHOCTH «Coca-Cola». OcHoBHas unes «Coca-Colay —
MPEAOCTAaBICEHUE CBOMM TIPEANPUATHSIM CBOOOABI BECTH Jea TaKUM 00pa3oM, YTOOBI
COOTBETCTBOBATH PHIHKY, B KOTOPOM OHHM KOHKYPHPYIOT.

«Coca-Cola» ympaBnsier CcBOeH MEXIYHAPOJHOW JIEATEIBHOCTHIO C TIOMOIIBIO 25
MOJpa3/ieIeHuil, KOTOpble BKJIIOYAIOT B IIECTh peruo-HajbHbIX rpymm: CeBepHas AMepuKa,
EBpomneiickuii coto3, Tuxooke-anckas rpynmna, Cesepo-3amannas Espona, bmmkauil Boctok,
A¢puxka n JlatuHckas Amepuka. KoprnopaTuBHOE ympaBjieHHE YEIOBEYECKUMH peCcypcaMu
(YUP) sBnseTcss CBS3YIOIIMM JJIEMEHTOM, KOTOpPBIM OOBEAMHSET 53TH Pa3HOOOpa3HbIe
noapaszienieHuss U rpynmnsl B kommna-Huio «Coca-Colay. KoprnopatusHoe YUP pocturaer 3to



JIBYMsl CIO-COOAMHU: BO-TIEPBBIX, MpONAraHAupys OOIIMKH NPUHIMII TIO OTHOLICHHIO K
YEJIOBEYECKUM peCypcaM BHYTPHM KOMIIAHHH, BO-BTOPBIX, pa3BUBas TPYIIy PYKOBOIUTENIEH
CPEIHEr0 3BEHA, MBICIMIIMX B MEXAYy-HapOIAHBIX MaciTabax, 10 TO3HMIUU BBICIIETO
PYKOBOJICTBA B OyIyIIEM.

I'pynna kopnoparuBHOro YUYP BUIUT CBOIO MHCCHIO B Pa3BUTUM M IIPEIOCTaBICHUU
OCHOBHOM CTpaTeruy, BOKPYr KOTOPOH MeCTHBIE MpPENIpPUATUS MOTYT pPa3BUBaThb COOCTBEHHbIE
npuHiunel. Hanpumep, yeM uMeTh OOIIyI0 MOJIUTUKY 110 HAYUCICHHUIO 3apaOO0THOM TUIATHI s
Bcex mojpasneneHuii komnanuu, «Coca-Colay nMeer 00U IPUHITUI IO 3apabOTHOM IIIaTe —
CO BCEMHU KOMIIEHCAIUSIMU OOIIMI NAKET J0JKEH KOHKYPUPOBATh C JIyYLIIMMHU KOMIIAHUSAMU Ha
MECTHOM pBIHKE. J[Ba pa3za B roj rpymmna koprnopaTuBHOro YYP HnpoBOAWT AByXHE-IEIbHBIE
OpUEHTAIIMOHHbIE CEMHMHAphl MJIs [EepCcOoHaja Bcex 25 MNOoApa3AeieHUil, 3aHUMAIOLIUXCs
yesoBeueckMMH pecypcamu. Ha 3Tux cemmHapax o600maroT crpareruto kommnasuu no YYP u
TOBOPSAT O TOM, KaK MECTHbIE NPEANPUATUS MOT'YT UCIIOJIb30BaTh ATY CTPATETUIO B IpOorpaMmmax
0 4YeJOBEYeCKHMM pecypcaM B cBoux peruoHax. «Coca-Cola» cuurtaer 3TOT 0OMEH
uHpopManueil caMbIM OOJBIIMM JTIOCTUKEHUEM, PaI Yero M CTOUT coOMparh npodeccuoHaioB
no YUP Bmecte. Hampumep, wMetonsl, pa3pabotanHsle B bpasunum ans pemieHus
cnenuduyeckoit mpodiemer mo YUP, mMoryr ObITh Takke moje3Hsl B ABcTpannu. CeMHHApHI
IPEOCTABIISAIOT BO3MOKHOCTD Ui npodeccronanoB no YUP o6maTses 1 y3HaBaTh HOBOE ApPYyr
y Ipyra, 4To COAEHCTBYET OBICTPOMY IEPEHOCY MHHOBALIMOHHBIX U IIEHHBIX MET0/10B 110 YUP u3
pEruoHa B pETHOH.

[To mepe Bo3moxknoctu «Coca-Cola» crapaercss mpuHUMaTh Ha paboTy B CBOMX (huimamax
MECTHBIA IepcoHan. OAMH M3 PYKOBOAM-TEIEH KOMIaHUU 3asBWI: «Mbl cTapaeMcsi MMEThb
OTpaHMYEHHOE YMCIIO MHOCTPAHIIEB, TAK KaK OOBIYHO MECTHBIE JIOAM Jy4Ille IPUCIIOCOOIEHBI K
BEICHUIO OM3HECa B MECTHBIX YCIOBMAX». OIHAKO CYyLIECTBYET HEOOXOIMMOCTh HaHUMAaTh
MHOCTPaHHBIA MEpPCOHAI M0 JABYM IMpH-uMHaM. Bo-mepBbIX, 3alOJHUTH MOTPEOHOCTH B
creun(ruyeckux HaBbIKAX, KOTOPblE MOTYT HE CYILECTBOBATh B ONpeseraeHHol 30He. Hanpuwmep,
korga «Coca-Colay Hauana pa3BuBatbes B 3amagHoil EB-porie, oHa BBIHYX/IeHa Oblila BBI3BATh
sMHUrpaHTa U3 YMkaro, y KOTO-pOro OBIIM IMOJIbCKHE KOPHH, JUIS BBIMOJHEHUS 00s3aHHOCTEH
(¢uHaH-cOBOTO MeEHekepa. Bo-BTOpbIX, KOMIAHMS 3aUHTEPECOBAHAB COBEP-IIEHCTBOBAHUU
HaBBIKOB Pa0OThl MECTHBIX cOTpyAHHMKOB. «Coca-Cola» yBepeHa B TOM, YTO Hepea TeM, Kak
JT000W YeNoBEeK 3aCTyNUT Ha JOJDKHOCTH CTapIlero MeHeakepa (senior manager), OH 00si3aH
MMETh MEKyHAPOHBIN OIIBIT.

['pynna xopnopatuBHoro YYUP nmeer okoi0 500 BBICOKOKIIACCHBIX MEHEKEPOB, KOTOPHIE
BOBJICYEHBI B TaK Ha3bl-BaeMYyIO IJ00albHYIO cepBHCHYIO mporpammy. «Coca-Colay xapakte-
pHU3YeT ATUX PYKOBOAMTENICH Kak JIIOJIeH, BIAACIONINX 3HAHUSMU B CBOEH c(pepe W 3HAHUSIMHU O
KOMITAaHWU, W CIIOCOOHBIX cO3[aBaTh, Oja-rojaps 3apyOeXHOMY OIBITY, JJ100aBICHHYIO
CTOMMOCTh U YBEJIMYHUTH CBOW BKJIaJ B KoMmmanuwo. M3 500 ygacTHUKOB mporpammsel okosio 200
BBIE3)KAIOT B JIPyTrU€ CTPaHbl Kaxbli roa. YToOBl CHHU3UTH 3aTpaThl 1O MEPEeBOAY Ul TaKHX
pabotHukoB, «Coca-Cola» npenocTaBisieT UM B CBOEH MEXAYHAapOJHOW CEpBUCHOM MporpaMme
aMEpUKaHCKUM MaKeT KoMmneHcauu. MM mnatat mo aMepukaHCKMM CTaHgapTaM, a HE IO
CTaHJapTaM TOW CTpaHbl, B KOTOPOM OHU HAXoJsATcsA. Takum oOpaszoMm, MeHemkep nu3 Muanwm,
pabotatouii B AHIMM, OyAeT Mmojy4aTh 3apIulaTy 10 aMEepUKAHCKUM KPHUTEpHsSM, a He IO
WHIAWCKUM WA aH-TIMACKUM. OAHOM M3 1elell 3TOM NporpaMMbl SIBIISIETCS CO3JaHUE
KaJIpOBOT'0 COCTaBa, OPUEHTUPOBAHHOTO HA MEKTyHAPOIHBIM YPOBEHb.

Bormpocsr

1. Hasosure ocHoBHbIe npuHLIUIEl YYP B kopnopammu «Coca-Colay. C uem cBs3aH Takoil
MOAXOJ K YIPABICHUIO KaJpaMu?

2. Kakwue cTpaTeruu npuMeHseT KOprnopauus B CBOEH e TeTbHOCTH?

Keitic mo Teme «TexHOnOrnu ynpaBiaeHus KOHKYPEHTOCIIOCOOHOCTBIO MPEIIPUATHS
TOBOJIbCKAA KOHANUTEPCKAS ®ABPUKA



I'eHepalIbHBII TUPEKTOP 3aMETHJI, TO B Mara3MHax M KHOCKAaX CTaJu MOSBIATHCS TOBApHI,
BBITTyCKaeMble (hadpukoi cocemaneit obmactu. OH ObI HE YIWUBUIICS, €CIU OBl 3TO OBLIM TOBApPHI
TaKuX NpousBoauTene, kak «Mapey, «Hectne» mnmm «Kanbepu», pa3BHBAIOIIUX 3/1€Ch CBOM
Ou3Hec, HO €My HE HPaBWIOCh TO, YTO OH CTOJKHYJICA C KOHKYypeHLMEH KOMIAaHWH, 4bs
IPOAYKIMS YCTYIIana ero COOCTBEHHOI.

Kpome Toro, on cibliman »ajno0bl HEKOTOPHIX PO3HUYHBIX Mara-3MHOB Ha OOCIY)XKMBaHUE
TobGonbckolt koHauTEepcKOl (padpuku. ['e-HepaabHBIN JUPEKTOp CHBIIMIAT KOHKPETHO O JBYX
npereH3usx. Bo-mepBbix, (abpuka npuHUMana 3aka3bl TOJNBKO CBEPX OIPEAEIEHHOIO
MUHUMAJIBHOTO pa3Mepa; BO-BTOPBIX, PO3HUYHBIE MPEANPUATUS TOP-TOBIU JOJIKHBI ObUIN
3aKa3bIBaTh TOBap Ha (haOpuKe 3a TPU HEJENIH BIEpel.

['eHepanbHBI JUPEKTOP YXKE MOPYYWII IUIAHOBOMY OTAEIY IOA-TOTOBUTH KPATKUH OTYET O
COCTOSIHUM DPBIHKAa M O IOJIO)KEHUH Ha 3TOM pblHKe To000sIbCKOM KOHIUTEpCKOW (habpuku.
IIpuBenem oruer naiee.

Poccutickuit peiHOK KoH(peT. B 2006 1. 00beM MPOM3BOJCTBA POCCUUCKHX MPEANPUATUN
coctaBust 777 000 T koHpet, u3 koTopbix 381 000 T ObuTa mIOKONATHON poayKuueil. ®adpuku
[0 IMPOU3BOA-CTBY KOH(ET HMenuch BO MHoOrux roponax Poccuiickoit ®denepaunu. Camble
U3BECTHBIE U3 HUX Haxowiuch B I. Mockse u Cankr-IlerepOypre. Oxunanock, 4To B TEUEHUE
HECKOJIBKUX CIIEAYIOIIMX JET PIHOK OyJIeT yCTOMYMBO pacTH, MpUYEM IPEUMYLIECTBEHHO POCT
OyZneT 00ycJIOoBIIEH YBEIMYEHUEM MPOIaX IMIOKOIaJHON poaykiuu. [loTpebnenne onieHuBalioch
Ha ypoBHe 10 Kr Ha 4eroBeKa, YTO SIBJIA-JIOCh CHUKEHUEM IO CPAaBHEHHIO C MUKOBBIM YPOBHEM
16 xr B 2000 r. PpIHOK XapaKTepu3yeTcsl CE30HHBIMU KOJIEOaHUIMHU CIIPOCa, IPUYEM CE30HHOCTh
ropas3zio OoJjibllle 3aTparuBaeT LIOKOJATHBIA CEKTOp IO CPAaBHEHHIO C CEKTOPOM KOH(peT Ha
CaxapHOW OCHOBE, YTO OOBACHSAETCS CIIPOCOM Ha KOPOOKH IIOKOJIa/la B KayecTBE IMOJApPKOB, a
Takxe noTpediieHne U B ceMbsiX. Ce30HHOCTh 0OJbIlIe BIpAXKEHA JUIsl KOPO-00K I10KO0JIa/1a, YeM
JUISL IpYTUX BUJOB TOBAPHOI'O aCCOPTHUMEHTA.

Poccuiickue mnpousBogurenu. CumuTaeTcs, 4YTO POCCUHCKHE NPO-U3BOJAUTEIN HMEIOT
IpeuMyllecTBa IMepel  3amafHbIMH, 4YTO OOyClOB-JIeHO Oojiee HHU3KMUMU  3aTpaTamu
OTEUECTBEHHBIX IIPOM3BOJAUTENEH U CBS3SIMH C MECTHBIMM DPO3HUYHBIMH TOPrOBBIMU
npennpusaTusiMu. Ca-MbIMH HM3BECTHBIMM U3 POCCHUMCKUX MPOU3BOJUTENEH SBIAIOTCS pac-
nojoxeHHass B Mockse (abpuka «Kpacubiii OkTs10ps» u baGaeBckoe o0beIMHEHNE, KYTUBILIEE
HECKOJIbKO PETrHOHaJIbHBIX ()aOpuK M CiMB-IIEecs C TpeTheil mo BenuuuHe ¢adpukoit «Por
DpoHTY.

WNnoctpanHble KOHKYpeHThl. «Mape» u «Kaabepu» mpojaroT npoAyKIMI0, OCHOBBIBAsACH Ha
BCEMHUPHO M3BECTHBIX HAa3BaHMSX CBOMX TOPrOBBIX Mapok. MX ToBapsl — 3TO NMpenMynIeCTBEHHO
HEOOJIbIIINE MIOKOJIAIHBIE TITUTKH, KOTOPhIE OCOOEHHO HPABSATCSA MOTpeOouTeNsM monoxe 30 ser.
«Mapcey» n «Kandepn» He KOHKYPUPYIOT IO LIEHE.

«Hectne» u «Kpadpt Axodc Ulyxapn» npuoOpenu poccuiickue KOHIUTEpCKUe (padbpuku u
WCIOJB3YIOT HUX JUIsl IPOABMXKEHMSI KaK POCCHUICKUX, TAK U BCEMHPHO W3BECTHBIX HA3BAaHUUI
TOPTOBBIX MApOK.

Tob6onbckast konauTepekas Gadpuka. Tobonbekas koHpeTHas (pabdpuka npousBogut 15 000
T koH(per B roi. IIpom3BoACTBO pazfe-lieHO Ha HIOKOJAJHYI MPOAYKIUI0O M KOH(ETHl Ha
caxapHoil ocHoBe (80 um 20% cooTBeTcTBeHHO). [IpOM3BOACTBEHHBIE MOIIHOCTU 3arpyXeHbI
npumepHo Ha 50%. Ha npeanpusatun He ObUIO CYIIECTBEHHBIX 3a/IE€PXKEK C BBHIILJIATON 3apIijiaThl
Y OHO HE NMEET 3aJ0JDKEHHOCTH 110 HAJIOTaM.

Ha ¢a6puke padorarot 800 uen., 70% U3 KOTOPHIX — KEHITUHBI.

[TIpomaxu B 2006 1. cocraBwiu 18 miaH non., 10% or oObema mMmpojak cocTaBisia
peanu3aius yepe3 TOProBbie TOUKH (HaOpUKH.

TobGonbckas dabpuxa UMeEET KOHKYPEHTHOE IIPEUMYILECTBO, 00-nanas
KBaJIM(ULMPOBAHHOM, ONBITHOW M T'MOKOW pabouelt cuiioi U uMes JAOCTYI K JICIIEBOMY ChIPbIO.
VYnakoBka npoaykuuu ¢paOpuKy OTINYaIach CPEIHUM Ka4eCTBOM.



70% mponaykuuu (GabpuKy MPOaBaIoCh B 3aMaJHO-CHOUPCKOM pPErHoHe, TJe MPeaIpUsTUe
umeno 70% poinka. PeiHOuHas nonst Gpald-puku yMeHbLIAeTCs MPOMOPLHOHAIBHO yIAICHUIO OT
TobGombcka.

Otaen MapKeTHHra MpOBEJ MCCIEAOBAHME U BBISBUII, UTO MOKY-MATENM WX IIOKOIaaa — Ha
80% >KEHIIUHBI W JIETH, XOTS KYIUICHHBIN IIOKOJAA €IAT W MYXXYHWHBL. J[aHHBIE MO JIPYruM
CTpaHaM TaK)ke T'O-BOPAT O TOM, YTO MOYTH BCE MOKYMKHU LIOKOJIaZa AENAloTCs >KeHIIU-HaMH,
npaBaa, 3TO MOXKET OTpaXkaTb TOT (HaKT, YTO JKCHIIUMHBI COBEP-IIAIOT HAHOOJBIINI 00BEeM
3akynok sl ceMbu. lllokonmanm — HPOAYKT C CE30HHOCTHIO CHpOca; COBIT JAPYrux KOHGeT
OTJIMYACTCA JIUIIb He-KOTOPOH CE30HHOCTHIO.

Texyiiue M3IEepPKKU Ha peKiIaMy W pachpefesieHue cocTaBisioT 3% ot mpoxpax. Obuiue
aJMMHHMCTPATUBHBIE 3aTPaThl paBHbI 5,8% OT 001LIEH CyMMBI U3JEPHKEK.

[Toxymarenn MOJKHBI pa3MellaTh 3aKa3 3a TPU HEIENd, 3aTeM OHU JIOJDKHBI IpHUexaTh Ha
¢dabpuky B TeueHue padouero aHs. @abpuka BHITOTHIET 3aKa3bl TOJIBKO 32 HATUYHBIN pacyer.

Crpareruss ToOonbckoit KoHAMTEpcKo (abpuku. ['eHEepalbHBIA AUPEKTOP CYMMHPOBAI
cTpateruto Gpadpuku creayromuM oopazom: «Mbl He CIOCOOHBI HECTH PAcXO/bl Ha peKjaMy Ha
YPOBHE MHOCTPaH-HBIX KOHKYPEeHTOB. [10 3T0il mpuunHe Mbl OyJIeM COCPEIOTOUYNBATh YCUITUS HA
TOM, YTO HaM Y/aeTCsl XOPOIIO: Ha cObITE KOH(DET C TPaIH-IIMOHHBIMHA BKYCOBBIMH Ka4eCTBAMH H
B MPUBBIYHOI yIAKOBKE, YTO COTJIACOBBIBACTCS C MPOAECMOHCTPUPOBAHHBIMU IMPEANOYTEHUSIMU
pOC-CHIICKHMX MOTpPeOUTENeH: MoaydaTh HEHHOCTh — MMPEUMYIIECTBO 3a CBOU JIeHBIU. MBI Oynem
KOHIIEHTPUPOBATh CBOU MPOJaXH...B paiioHe Tobonbscka u B Bocrounoit Cubupu, 1 TeM caMbIM
Hallla peKjaMa ¥ JTUYHbIe KOHTAKTHI OyIyT HMETh HanOombImii 3 dekT.

[Tanenue noxonoB B Poccuu cepbe3Ho 3aTpoHyno U Hac. B Takoe BpeMs MOKyMaTean XOTST
MOJy4aTh MPOAYKIHUIO, IIeHa KOTOPOW COOT-BETCTBYET MX KauecTBY (TMPOIYKIHIO, WUMEIOIIYIO
«LIEHHOCTBY»). MBI mpeanaraeM oOCTyXHBaHUE «0e3 MpuKpac». PO3HUYHBIE NPEANPUATHSL
JIEJIA0T HaM 3aKa3 W MpueskarT Ha (Hadpuky, 4roObl 3a0paTh CBOM TO-Bap. MBI pHHUMAaEM
OIJIaTy TOJBKO HANUYHBIMH (WM, KaK HCKIIOYEHHE, B BUJE CBIPbS, KOTOPOE MBI MOXKEM
UCTIOJIB30BaTh). Y HAC HET JOPOroCcTOsAmIeld paboyeid cuibl. MBI MPOM3BOANM OTPaHUYCHHBIN
TOBapHBII ACCOPTUMEHT B YKOHOMUYHBIX KOJIHUYECTBAX, U TEM CAMbIM HAIllM CTaHKU paboTaroT ¢
ONTUMaJIbHOU 3 eKkTuBHOCTHIO. [loTpeduTenu 3HaIOT, YTO, KOI/la OHM MOKYHAIOT Y Hac, OHU
TPATST CBOM JICHbI'M HAa KAYECTBEHHYIO MPOJIYKIUIO, 2 HE OTUIAYMBAIOT €€ pe-Kiamy.

[Tockonpky Hamra uyucras npuObUIb cocTaBisieT 23% OT pean3a-IuU, MOXO0XKE, UYTO MBI
MHOTO€ JIeIaeM MTPaBUIBHOY.

Hekotopele oTmpaBHbIE MOMEHTHI aHanmu3a. ToOoJbCcKas KOH-muTepckas (abpuka
npousBoguT 15 000 T koHder B rox. Ecnu o6mmii 06beM poiaka — 777 000 T (mpousBeneHHas
npoaykuus), To gadpuka umeer 1,9% ot obduiero odvema npousBojacTBa B Poccuiickoit ®ene-
paruu (3To MpuOIM3UTEIHHO paBHO 1% Mmpojax, ¢ y4eToM TOro, YTO POCCHUICKas MPOAYKIIUS He
sKcnopTupyetcs). Takas pelHOYHAsI JTOJIST HE IMO3BOJIIET MM JIMKTOBATh IeHBl 10 Poccuu, HO
BbIcOKast 071 To-0onbckoit (paOpvKu Ha MECTHOM DPBIHKE O3HAYaeT, YTO OHU MOTYT HUMETh
BO3MOXKHOCTH IPOAABAThH MPOIYKT C OTIMYUTEIHHBIMHA XapaK-TePHUCTUKaMU Ha MECTHOM pPBHIHKE
10 IPEMUAIIBHOU LIEHE.

Ecnmu 06bpem npousBojctBa paBen 777 000 T mist Hacenenus B 145 MuH (MpUOIH3UTENIHHO),
TO MPOU3BOJICTBO HA YLy HACEJICHHUS COCTAaBUT

777000000 xr / 145000000 yen. = 5,3 Kr Ha 4eIOBEKA.

D10 3Ha4WT, 4TO 4,7 KT UMIIOPTUPYETCS, OJHAKO B COOTBETCTBUHU C Ta0d. 7 (JAHHBIX TO
Poccun ve umeercs) 10 Kr MOKET OBITh 3aBBI-IIIEHHOM OIIEHKOM.

Tabnuna 7.

[TorpeGieHne KOHAUTEPCKON MPOIYKIIMHA B HEKOTOPBIX CTPaHaX, KT Ha YTy

Crtpana 2006 r. (pakTude-ckoe) 2012 r. (mporuo3)

Ascrpus 10,5 111

DunHgHIUA 4.3 4.6

I'epmanus 15,6 19,7

BenukoOpuranus 14 13,6



HIBeitiapus 13,3 13,3
bonrapus 10,7 10,7

Yemickas pecriyo-nmuka 5,7 6,5
IMompmra 2,3 3,0

[Tponaxku B pacuere Ha paOOTHHKA COCTABIISIIOT

18000000/800 = 22500 mo.

DTO B J1Ba pa3a HWXKE, yeM JJis1 KomnaHuu «TopHTOH» (cM. Taou. 8). («TopHTOH» peanusyeT
MPOIYKIMIO TJIaBHBIM 00pa3oM uepe3 COOCTBEHHBIE Mara3WHBI, YTO MPEIIOoJIaracT HaIHYUE B
9TON KOMIAHUU OTHOCHTEJILHO OOJIBIIOr0 YKciia paOOTHUKOB.) « TOPHTOH» M JIpyrue KOMIaHUU
BKJIFOUEHBI B KAa4ECTBE TUIHMYHBIX KOMITAHWN HE-OOJBIIOTO pa3Mepa pPerruoHaIbHOTO YPOBHS.
Crnenyer oOpaTUTh BHU-MaHHE HA HU3KUA YPOBEHB MPUOBLIN JI0 YIUIATHI HAJOTOB, XapaKTEPHBIN
JUIS TAKUX KOMITaHHI.

Tabauua 8.
Hannsie 2006 T. 1o OpUTaHCKUM KOHIUTEPCKUM KoMIaHusaM, MitH ¢. cT. (1 ¢. ct. = 1,6 moi.)
Ha3zpanune kommnanuu «Krn6e-pu — llIBency «Hectne» «Mapcy (UK) «De-pepor»

(UK) «Topuron»  «Teppuc lly-xapm»
IMponaxxm 5115 1804 1630 46,7 111 131
[TpubbuTE O yrmaTe! HaloroB 592 105 50 081 116 4,0
[Tponaxu B pacuere Ha ogHOrO co-TpyAaHuka 119 200 299 340 126 349
Her pan-geix 32 974 8 1318
Pacxozpl Ha pekiamy 13,3 28,1 505 54 Her nagaeix 5,5

Jlns mpuBeIEeHHBIX 3aMaJHbIX KOMIAHW MPUObUIL A0 YIUIAThl HAJOTOB B JIYYILIEM cCllydae
paBHa npubnusurensHo 12%. Jns ananu-3upyemoro ciydas 23% MOXKeT ObITh 3aHHMKEHHBIM
nokazarenem. B tabn. 9 obmas cymma npogax BxirouaeT HIIC, KoTOpbii HEe HY)KHO YUUTHIBATH,
TOT/1a TPUOBUTBHOCTD COCTABHUT

23/83,3 = 27,6%.

KakoBo cooTHOmIEHWE MEXIy aIMHHUCTPATHBHBIMH W KOMMEP-UYECKUMH HaKJIaJIHBIMU
pacxoJjaMM B CpaBHEHMHM ¢ 3aTpataMu To0ojb-ckoit (abpuku (Tabmn. 9) U KakoBbI 3aTpaThl HA
pacripenielieHie B CPaBHEHHUM C CE0ECTOMMOCTBIO DPEaTM30BaHHOW MPOAYKIIMH KOMITAHHUHA
«Kanbepu» u «Hectne» (Tabmn. 10).

Tabmuua 9.

Crtpykrypa 3atpaT TobomabCcKo#l KOHIUTEPCKOH (habpuku

3arpatel %

[Tpsmeie ceipbe 1 MaTepuansl 54,0

TpynoBsie 15

[Tpon3BoICTBEHHBIE HAKIIAIHBIE PACX OB 2,0

AJMUHUCTPATUBHBIC 1 KOMMEpUe-CKUEe HAKIIaIHbIC pacxoabl 2,8

[Tpubeuts 23,0

HJC 16,7

Tao6muma 10.

Anamnz «Kan6epu-1lIsenc» u «Hectney, 2006 r.

[TokazaTenu «Ksnbepu-IlIBency, MaH ¢. CT. «Hectney», miH mBeii. ¢p.

[Tponaxu (6e3 HJIC u Hanoros ¢ mpoaax) 4505 56484

CebecronMocTb peanu3o-BaHHOM npoaykuun 2 414 30 047
Wznepxxku Ha pactpene-ieane 1004 3 676
AJMUHHCTpaTHBHBIE 3a-TpaTthl 359 16 387



Hexkotopsie Borpocs! ctpareruu. Bo-nepBbix, oOpaTuTe BHUMa-HHUE, YTO HETIOCPEACTBEHHON
IPUYMHOM, BbI3BaBIIEH OECIIOKONCTBO PYKOBOJICTBA, SIBJISIETCS] HE PACIIMPEHHUE UM COKpaIlleHHe
pBIHKA KOH(ET, a TO, YTO Ha PHIHKE MOSBISIETCS KOHKYPEHT, TPO3SIIIUi 0TOOpaTh A00 Ou3Heca,
npuHaanexamero Tobonbekol dabpuke. DT0 BMeCTe € Kajgo0aMM PO3HUYHBIX IMPEIIPUATHH
noOyxaaroT K aeicTBuio. ToOonbCkyro ¢Gabpuky HE OYeHb OECHOKOHWT yrpo3a CO CTOPOHBI
3anaiHbIX GupM, KOTOphIX (habpuka HE CUMTAeT CBOMMM KOHKypeHTaMmH. Pa3paboTka cTpateruu
(B JaHHOM ClIy4ae CKOpee Mep OTBETHOI'O pearupoBaHMs) HAlpaBlieHa HA TO, YTOObI OTBOEBATh
IPO-JaXHU Y KOHKPETHBIX KOHKYPEHTOB U 3alUTUTh T0001bCKYyI0 (pabpuky OT necTBUM THX
KOHKYPEHTOB WJIM TOTEHIMAJIbHBIX. | eHEepalbHBIA JUPEKTOp HE OOECIOKOCH YIrpO30i,
UCXOZAIIEH OT MHOTOHAIIMOHAIb-HbIX KOMIIAHUH, XOT Ul 9TOTO €CTh OCHOBaHUS.

OOpatuTe BHUMaHUE Ha ONPEICIICHUE MPOAYKIUH KOHKYPEHTOB KaK «yCTYIHAIOLIEC»
npogykuuu TK®. Eciau 3aka3uMkyu MOKynarT TOBapbl KOHKYPEHTOB, TO KOHKYPEHTBI YTO-TO
nenarot jryqie, uem TKO.

JlocTaToyHO JIM MPOYHOE IMOJOKEHHUE 3aHuMaeT To0osbckas KoHpeTHas ¢adpuka, 4TOOBI
00CITy’)KUBaTh HEOOJIBIINE MECTHBIE PO3-HUYHBIC NPEANPHUATHS U 00€CIIeUnBaTh HACBIIICHHOCTh
O0XBauyeHHOTo pblHKa? Her, Tak Kak He KOHTPOJUPYET CETh paclpesieleHuss U CeTh COBITOBUKOB,
NOCELIAONINX KUOCKM U APYTHe TOProBble TOUKH U IO-CTABIAIOIIMX HPOAYKLHIO B 3apaHee
YCTAHOBJICHHBIE CPOKM M B 3apaHee YyCTaHOBJIEHHBIX konuuyecTBax. Kpome Toro, Tobosbckoit
KOH(eTHOH (abpuke HYKHO pa3pelIuTh PO3HUYHBIM NPEANPHUATHIM 3aKa3bIBaTh MEHbBIIEE
KOJIMYECTBO ToBapa. MIHTEepechl pO3HUYHON TOPrOBIM YHIEMIIAETCS JOPOTrOCTOSALIEH MPOLENypOit
pa3MerneHusl 3aKka3oB M IONydeHHs ToBapoB Ha ToOosbckoit koHderHOU (abpuke. Ecnm
o0cCITy’)KUBaHUE MTPOU3BOIUTCS 10 MPUHIUITY «IIEPBbIA NpUObLI, Mep-Bblil 00CIYkKEH», TO 3a4eM
HY)KHO pa3MellaTh 3aka3 3a Tpu Henxenu Brepen? MuHHMManIbHbIE pa3Mephl 3aKka3a CTaBAT B
HEBBITOJHBIE YCIIO-BHS KaK pa3 TeX 3aKa3yMKoB, KOTOPHIX TpyAHEe Bcero Obuio Obl 00-
CIIy’)KMBaTh OoJiee OTHaJICHHBIM KOHKypeHTaM ToOonbckoit koHdeTHo# (adbpuku. Ecim Ha
ckinage Tobosbekoil koH(peTHOH (abpuKu HE OCTAHEeTCs 3aracoB, TO PO3HUYHBIE MPENNPUATUSL
OyIoyT BBIHYXJEHbl IOKYIaTh KaKOW-1u0O JApyroi ToBap WM BOOOILE HE IOKYIaTh, T.€.
TobGonbckoit kKoHpeTHOH (pabpuke oueHb 3aTpyIHSET MPOLECC MIAHU-POBAHUS AJIS PO3HUYHON
ToproBiu. IloMMMO »TOro pO3HMYHBIE 3a-TpaThl OLEHUBAIOTCA KaK BMEHEHHBIE 3aTpaThl
YIYIIEHHBIX TMPOJaX (3aTpaTbl YMYIIEHHBIX BO3MOXKHOCTEH) M CHMXKEHHE B KadecTBe 00-
CIIYy’)KMBaHHMS MOKyMAaTeNel, UMEIOIIHE PE3YyIbTaTOM MOTEPIO0 KIMEHTOB. 1o Bceil BEpOSATHOCTH,
HPKOHOMHMUECKH Ooiiee 1enecoodpazHo 3arpy3utb ¢ypron TobOonbckoil koHpeTHOU (abpuku
KOH(peTaMu M pa3BO3UTh UX MO PO3HUYHBIM TOYKaM (TI0 3apaHee COIJIaCOBaHHOMY rpaduky), a
HE PO3HUYHBIM MPEINPUATUSAM HaHUMaThb (GYpProH Ajs TOro, 4TroObl 3a0u-paTh KOH(ETHI C
TobGonbckoi kKoH(eTHOU (Pabpuku M y APYrUX MOCTABIIUKOB. MUHUMU3AIMUS CEOECTOUMOCTH
pOM3BOJICTBA A caMoi ToOoabckol KOHPETHOM (aOpHKi MOXKET He 03Ha4aTh MUHUMHU3ALUU
ce0ecTOMMOCTH J1JIsl BCEI CHCTEMBI.

MapkeTHHr 4acTo ONpeeNnsioT KaK HalelIeHHOCTh Ha KOHeYHOro norpeburens. Ho BaxHo
HaleJIMBATh COBIT M Ha POZHUYHOTO TOProBIia. 3/1€Ch MOKHO HCIIOJIb30BATh TaKU€ MEXAaHU3MBI,
KaK I1eHOOOpa3oBaHME W MOJUTHKY CKUJOK, peKiaMy B TOYKax IPOAaXKH, HMCCIEeJ0BaHUE
MpoLEeyp 3aKyIKH MPEAIPUATUN POSHUYHONW TOPTrOBJIH U TIP.

Cermentanust peiHka TK® ocHoBbiBaeTcss Ha pacctosHud oT To-Oombeka. K
MPEUMYIIECTBAM TaKOl CErMEHTAllMd OTHOCSTCS CTOMMOCTH TPaHCHOPTUPOBKH KOHIUTEPCKUX
TOBApOB (XOTS 3TU U3JEPKKH HECYT POSHUYHBIE 3aKYIIIUKH) U YKOHOMUS MacIiTaba B pexiame.
KoHKypeHTHOE NpPEenMyIEecTBO, JOCTUTAEMOE CETMEHTAIMEN MOKYINa-TeJIed B COOTBETCTBHUU C
paccTosHWEM 10 HHX, JOJDKHO JOCTHraTbcs 3a C4YeT OO0ecledyeHHss HX MNPOAyKIHEH u
oOciyxuBanuem. OueBuaHO, uTo ToOonbckas (abprka HEe HAWIYYLIIMM O0pa3oM HCIHOJB3YET
3TH BO3MOXKHOCTH. MOXHO ObUIO OBl CErMEHTHPOBATh PBHIHOK M0 KOHEY-HBIM MOTPEOHUTEISIM,
CIIy4asiM TMOKYIKH, THIIAM PO3HUYHBIX NPEANPU-ATHI U Mp., YTOOBI MOHATH, rae Toboabckas
¢dabpuka ymyckaeT CBOM BO3MOXXHOCTHU B 0OECIIE€UEHMH MOKyNaTejaed MpoayKuueil B KOHEUHOM
TOUYKE MPOJaku, B 00eCIIedeHNH HOBOW MPOAYKIKEN (KaKk O HeW y3HAIOT PO3ZHUYHBIE TOPTOBIBL,
€ClIM OHM BBIHYXKJEHBl 3aKa3bplBaTh ToBap Ha ¢alOpuke 3abmaroBpeMeHHo?) U B cbope



uHpopmanuu o peiHke? Hanmpumep, 3HatoT nu Ha ToOonbckoi ¢abpuke, Kak MX KOHKYPEHTHI
JEMOHCTPHUPYIOT W COBIBatOT CBOM ToBap? CKOJBKO PO3HUYHBIX MPEANPHUATHN SBISIOTCS
HKCKJIFO3UBHBIMU MPOJIABIIAMU TOJIBKO KOH-ITUTEPCKON MPoaAyKIH ToOoabcko hadbpuku?

Cnemyer M TeHEpaJIbHOMY JUPEKTOPY aKIEHTHPOBAaTh BHUMaHWE Ha 3(dekTuBHOM
UCTIONIb30BaHUU obopynoBanusi? Her, ecinu gadpuka paboTaer He Ha MOTHYIO MOIIHOCTH. Kpome
TOTO, €ciu O0OpYJOBAaHUE YCTapeBIIEE, MAIIOBEPOSITHO, YTO OHO OyJeT paboTaTh C TOW Ke
3¢ PeK-TUBHOCTBHIO, UTO U HOBOE.

CocpeoToueHrnEe YCHIIMI Ha MPOW3BOJACTBE TPAIUIIMOHHBIX KOH-(PET MOXKET NMPUBECTU K
UTHOPUPOBAHHUIO POCTa HIOKOJATHOTO PBIHKA. bojee TOro, eciy MOJOAEKb MPHUBBIKHET €CTh
HIOKONIAAKK «Mapc» ¥ T.I., OyAYyT JIM OHU IOKYIAaTh TaKOE K€ KOJIMYECTBO KOPOOOK Tpaju-
IIUOHHBIX POCCUHCKUX IIOKOJATHBIX KOH(]ET, Koraa craHyT B3pociee? Ha cerogHsmHuii 1eHb
TobGonbckast pabprka MOXKET HE BOJHOBaTh KOHKYpPEHIHs ¢ «Mapc» U mp., HO 3TO JIOJDKHO HX
3aCTaBUTh UX 3a]ly-MaThCs O OyTyIIEeM.

ToGonbckast pabpuka 3aBUCUT OT HIOKOJIATHON mpoaykiuu (80% mpou3BoACTBa), UMEOIEH
CE30HHBIM XapakTep, OCOOCHHO OT KOpPOOOK IIOKOJNaaa, KOTOpble Haubosiee MOIBEPKEHBI
CC30HHBIM KOJICOAHUsAM crpoca. MOXKHO Takke MPEINOoI0KHTh, YTO KA4YeCTBO YIMAKOBKU
0COOEHHO Ba)XHO HA PHIHKE MOJAAPKOB (Ka4€CTBO, a HE KOJIMYECTBO).

Eciu 0CHOBHBIMH TOKYTIATEIISIMH SIBJISTFOTCS KCHIUHBI U JICTH, BEPOSATHO, JU3AMH YITaKOBKH
JIOJDKEH JIeNiaTh KOH(ETHI MPHUBIIEKA-TEIbHBIMU U YAOOHBIMH Juist HUX. Y ToOonbckoi Gadpuku
OTpaHU-YCHHBI TOBAapHBI aCCOPTUMEHT, IMOTOMY YTO OHA MPOHM3BOIUT B DKO-HOMHYHBIX
KOJINYECTBAX B COOTBETCTBUHM C 3aKa3amMH. HO MOXKHO IMO-DKCIIEPUMEHTHPOBATH C pPa3HBIMU
pa3mMepamu ¥ (hopMaMH YIIAaKOBOK WM C Pa3IMYHBIMU COUYETAHUSIMHU KOH(PET B OJHOM yIAaKOBKE
U TI0-CMOTPETh, YTO OKAXKETCS MOAXOISIINM.

Ecnu OHM CTONKHYJIMCh C KOHKYpEHIIMEH Ha COOCTBEHHOH TEppU-TOPHH, HA KOTOPOH UM
npuHanexxuT 70% peIHKA, CYIIECTBYET Cepb-€3Has yrpos3a [uis ux mpuObuieii. BozmokHo,
uMesio Obl CMBICT HAaHECTH HEMEIJICHHBIH OTBETHBIM yIap, Kak, HalpuMep, OCYIIECCTBICHUE
arpecCMBHBIX MPOJAXX HA pBIHKE, MPHHAISKANIEM HX KOHKypeHTy. Ho, He wumes cetu
pacripesiesieHus, caenaTh 3To OyAeT KpaiiHe TpyIHO.

[lpencraBusiercss  OYEBHAHBIM  OTCYTCTBHE Y KOMIIAHMM  KakoOW-mMOO  cTpareruu
KOHIIGHTPallMN YCUJIMI Ha cObITe yepe3 KaHaibl pac-mipeneneHus. PosHnunas cetb B Poccun
pacmupsiercsi. PO3HUYHBIE CeTH Mara3wHOB CMOTYT TPeOOBaTh OT CBOMX IMOCTABIIMKOB HU3KUX
neH npu xopoimeMm kaudectBe. Cmoxer nu TK® oOciyxuBate Takue po3HuuHble cetu? Ilo
TEKYIIEMY TTOJIOKEHHIO JIeT, BEPOIATHO, HET. PO3HWYHBIE ceTn MOTpeOyroT OONIBIIIX 00HEMOB OT
CBOMX IIOCTaBIIMKOB, YTOOBI MpOJaBaTh AHAJIOTMYHYIO MPOAYKLHMIO BO MHOIMX PO3HHUYHBIX
TOYKaX; OHH NOTPEOYIOT YKECTKOTO COONIONEHUS CPOKOB IIOCTABOK M BBICOKOH CTENICHH
CTaHJApTU3ALMH IPOAYKIIUH, a TAKXKE, UTO ellle Ooyiee BaKHO, YIIAKOBKH).

Keiic no reme «TexHOIOIMM NPUHATHS YIPABIEHYECKUX PEIICHUI»

[TPOBJIEMA B IIEHE

B nexabpe 2005 r. xommanus «®Punanenspus Kemuxi» Bbly-cTHIa HOBBIM MPOAYKT —
MWX — nponaxu KOTOpOro, Kak 0KHJajaoCh, TOJKHBI ObUTH JOoCcTUYb 0O0bema 1 350 simukoB B
nepBblif roa. OHAKO MIECTh MECSIEB CITYCTS MPOJAHO OBLIO TOJNBKO 74 smmka. PykoBoacTBo
KOMITAHUU Pa304apoOBaHO W HAaxXOIWTCS TIepell BBHIOOPOM: CTOMT JM TpPEKpamaTh BBITYCK
IPOJAYKTa, PEOPraHU30BaTh €ro BBINTYCK MM MOJOXKAATh pe3yiabTaToB paboTel 3a roi. Ilo
IpeBapUTEIILHON OIICHKE, MOTEHIMAN phIHKA cocTaBisieT 40 MIIH JTOJ. B TOA, HO TIOKa 00beM
npogax paseH Bcero 25 000 no:.

[IpoGnema 3arpsisHeHus. MWX sBnsercss OuonuaoM (OHO-OYHCTHTENEM (IIFOCOB IS
MeTauio00paboTku). Darockl  cMa3bIBalOT W OXJAKIAIOT METallbl, IOABEprarouIfecs
00paboTKe, TakoW, KaKk CBEpJICHHE, 3aTouyka, nuindoBka u T.m. [locie 3Toro >Kuakoctb (Huihb-
TpyeTcs, BO3BpALIaeTCs B pe3epByap U HUCHOJIb3YeTCsl MOBTOPHO. B JKMAKOCTH MOSBISIOTCA
rpubku, OakTepuu OpOXKEHHS C OYEHb HENpPHU-ATHBIM 3alaxoM, W3 KOTOPBIX 00pa3zyroTcs
OpraHu4ecKre MOJIEKYINbI U (hopMupyercs buomacca, 3acopsromiasi TpyOobl.



KpynHble KOMIAaHMM XOpOIIO 3HAKOMBI C TMpoOJieMOW 3arps3HeHHs (UIIOCOB IS
METaIJIO00padOTKH  OpPraHMYeCKMMH BEIIECTBAMHU. YK€ MHOTO JIET OHHM TOJb3YIOTCS
CHEUHATBHBIMH MPOAYKTAMH JUIsl OYUCTKHU (hi1rocoB. IIpoMblnienHoe nojapasaenaeHie KOMIIaHuu
«Dunanenshus KeMukm» sBiseTcs BeAyIIMM MOCTABIIMKOM OHMOIMAA HA 3TOT PHIHOK, a 00BEM
uxX mnpoaax 3a rox cocrtaBisier 11 muH non. (3% pblHKA). BOJIBIIMHCTBO MEHEE KpPYIMHBIX
KOMIIAaHUI TONB3YIOTCS CBOMMH CPEACTBAMM JUIsl TOTO, YTOOBI M30aBUTHCA OT HEMPUATHOTO
3amaxa, MPOU3BOAMMOro OakrepusMu. Hekoropele HEOOJbIINE KOMIIAHUU MOJIB3YIOTCS
ouonmmamu, komnanus «Punanensdus Kemukm» paspa-6orana st Hux MWX | Tounee, He 1is
HEOOJIBIINX KOMIIAaHUHM, a a8 HeOosbuX pe3epByapoB. MWX OTIMYHO MOAXOAUT s
pesepByapoB eMkocThio g0 S5 000 5, Torma kak OonbIIMHCTBO W3 1,7 MIIH pe3ep-Byapos,
npuHaiekammx 15 000  HeOompmmx — KOMIaHWK-moTpeOuteneid  QmocoB  ans
MeTauI000paboTKH, 001a1af0T eMKOCThIO OT 250 10 5 000 1.

Komnanus «®unanensdus Kemukm» co3gana B 1919 1. u sBiseT-csi TuaepoM OTpaciu B
xuMuueckor texnosoruu. B 2005 r. 00beM ee mpoaak Ha MUPOBOM PBIHKE COCTaBWI 4 MIIPI
noi. IIpogaku mpo-MBIIUIEHHOTO TOpa3AeiieHus: cocTaBuiau 660 MITH 10J1., a TPUOBLIb MOCIe
BBIILJIATHI HAJIOTOB — 44 MIIH JI0JI.

Texnuueckasi npoOiiema. B cBsi3m ¢ HEOONBIIUMH pe3epByapamMH BO3HHKIIA TEXHHUYECKAs
npobiema. buorua nis 6oree KpyHmHBIX CHUCTEM BBITYCKAETCS B BHJIE TAOJIETOK U CIMIIKOM
TOKCHYEH JJIsl HEOONbIIMX cucTeM. Bputo HEoOXomumo pa3paboTarh 0ojee MATKYIO CHCTEMY
ounctku. [Ipogykt MWX mnpencrasisier co00il MIaCTUKOBBIA MEIIOK C MECKOM, CMEIIaHHBIM C
koHileHTpatoMm MWX. Memok mnoaBemuBaeTcs B pe3epByape ¢ GiaocoM s
MeTaiooopadbotkn. MWX MesuieHHO pacTBopsieTcst Bo (itoce U 3P PeKTUBHO BO3ACHCTBYET Ha
Oaxrepun u rpubku. Yepes Tpu nus MW X pacTtBopsieTcst 1 4TOObI 00ecrieurnBaeT 3amuTy.

XapakTepucTuKH. 3a JBe HeAenu oauH Memok ¢ MWX MoXeT TUKBHIMPOBATh OAKTEpUU U
rpuOku B pesepByape emkoctbio 3 000 71, a 3a 4 Hemenn — B pesepByape emkocthio 1 000 .
Hcnonb30BaHHBIN MEIIOK HE TOKCHYEH, OOpalleHHe ¢ HUM He TpeOyeT MpeaoCTOPOKHO-CTH, U
MEIIKA MOXXHO BBIOpachlBaTh B OOBIYHOM TOpsiake. PerymsapHoe wucnons3zoBanne MWX
npefoxpaHseTr (IIOChl Ui METauI000paOOTKM OT BO3HUKHOBEHMs OakTepuil M rpuOKOB Ha
HEOTPAaHWYEHHBIN CPOK.

Pacnpenenenue. KpynHble KOMIIaHWW 3aKIIIOYAIOT KOHTPAKTHI C MPOU3BOIUTENSIMH (DIFOCOB
Ha TMOCTaBKYy M MOJJAepkKaHHe (IIIOCOB JUIsI METAIII000pabOTKH B XOpouleM cocTostHuH. [lpu
U3TOTOBJICHUM (PIIIO-COB  3TH TMPOMU3BOJUTENH JOOABISIOT OWUOLMIBI, AHTUKOPPO3HMIHBIE
BEIIECTBA, MPOU3BOJAT MOCTABKY, €KEHEICIbHO MPOBEPSIIOT (UIIOCHI U BHOCAT HEOOXOIUMYIO
KOppeKTHpOBKY. boiee Menkue koMnaHuu ciueasr 3a (arocaMu camu, 1o Mepe HeoOXOAUMOCTH
3aKyTarT KOH-LIEHTPAT, OMOLK U Jpyrue Jo0aBKH B MaraspuHax TOBapoOB JUISl IPO-MBIIIIEHHBIX
NPEeANPUITHI UM B Mara3uHax CTaHKOB.

B npomspinuieHHOM mnonpaszneneHun kommnanuu «®Punanenshus Kemukm» pabotatoT Tpu
ToproBeix mpencraButens (B Can Jluero, Jlerpoiite u @unanensduu). [lonmutuka mpomax
3aKJII0YaeTCsl B Mpo-Aaxkax uepe3 quctpudproropoB. MWX mponaercs AuctpubbroTopaM (BCero
ux 10) B simukax mo 144 memika. B cnyyae onToBBIX 3aKa30B MPEIOCTABIISAETCS CKUIKA.

OtnenpHBIE SAMUKH TIpomaroTcss B 360 1o, a 3aka3el Ha MATh WIM OoJjiee SIIHMKOB
oIJIauMBaroTCs U3 pacyera no 290 noi. 3a Amuk. Ce-0eCTOMMOCTh KaXKAOTO SIUKA COCTABIISET
150 mon. AuctpuOblOTOPHI MPOAAIOT MEUIKM KOHEUHBIM MOJIH30BATENSAM 10 4 J1011., a ALUKU ITPO-
natoT o 580 mou. aunepam, HajgOaBKa KOTOPBIX K IeHe 00bIYHO co-cTaBisieT 10%.

Konkypentsl. «@unanensus Kemuki» He €IMHCTBEHHas KOM-TIaHUsS, HalleJIeHHas Ha
HeOonbIre npeanpusitus. CyliecTBYIOT JBa KOHKYPHPYIOIIMX Tpoaykra: «Xekc Hutpo» u
«layucainn-88». «Xexkc Hutpo» — ato 50-rpammoBasi TabieTka, KOTopas MOKET 00padaThiBaTh
125 n ¢pmroca ans metamnoo6paboTku. TabneTka ciyXHUT TpH AHs, 00J1a1aeT BeCbMa CKPOMHBIM
BO3/ICIICTBIEM Ha OAKTEpUU U COBCEM HE JIEUCTBYET Ha IpuOKH. J{ucTprOBIOTOPHI 3aKyNaIOT 3TH
TabneTku mo 1 101, 3a MITYKy M IpoAaloT uX norpedutesnsam no 1 pon. 60 nenToB. «/layncaiin-
88» mpomaercs B ynmakoBkax 1mo 1 kr s oopadotku 2 500 i1 durrocoB. «Jlayucaiin-88» xoporro
BO3/ICUCTBYET Ha OAKTEpUH M TPUOKH, HO BBIIENSAET (GOPMATBAECTHI U MOXKET HUCHOIb30BATHCS



TOJIKO B pe3epByapax eMkocTbio cBhimie 2 500 5. KumorpammoBas ymakoBKa CTOUT Jist
KOHEUHOTO mojib3oBares 50 moi. Juc-TpuObroTopsl maaTaT 125 1051, 3a OAWH SIIUK C AECITHIO
ynakoBkamMu 1o 1 kr u 100 goi1. 3a SIMK B cllyyae 3aKkas3a Ha JECSITh WU OoJiee SIIUKOB.

Beimyck mponykra. Kommanus «®@unanensdus Kemuximy uctpa-tuna oxosno 50 000 mon. Ha
3allyCK TMPOJIYKTa, IIOMECTUB MPECC-pein3bl B TEXHUYECKUX KypHajlaXx ¢ PEKIaMHbIC
00bsBIICHUS B mpecce. JucTpuObIOTOPHI MONMYYMIH OObIYHBIE HH(POPMAIIMOHHBIE OIOJUIETCHH O
npoaykre. YurarensM NOpeasiokKuiM - oOpamarbcsi € BOINPOCAMH, 3TO MPEIOKEHUE
oTkIMKHYJIoch Oonee 200 ven. OHM momydymiIu NOAOOPKY HMH(POpPMAalWU, a UX JaHHble ObUIN
nepeIaHbl COOTBETCTBY-IOIIEMY TUCTPUOBIOTOPY KOMITAHUH.

Onpoc motpeduteneii. Kommanus «Punanensdus Kemukin» He Bbaenuia CpeiacTB s
THIATEIBLHOTO H3y4Y€HHUs pPbIHKA, @ BMECTO ATOr0 HaHsJIa CTYJAEHTKY, HM3Y4Yalollylo AeJIOBOE
aIMUHHCTPUPOBaHUE, AJsi MpoBelneHus TteiaedoHHoro ompoca 200 pecrnoHIIEHTOB, OTKIIHUK-
HYBIIUXCS Ha pexiaMy. CTyIeHTKa BBISICHUIIA, YTO OOJBITMHCTBO U3 HUX 3aMEHSIOT (DIFOCHI st
METaJIJIO00paOdOTKH pa3 B TPU — YEThIpE HEJENIM H3-3a HEMPHUITHOIO 3amaxa. bonbIIMHCTBO U3
HUX HE 3HAIOT, BO CKOJILKO OOXOUTCSI CITUB ()IFOCOB, OJTHAKO HEKOTOPBIC Ha3bIBaH 1U(pPsI B 10,
20, 70 u 80 uentoB 3a nuTp. boJbIIKMHCTBO 3aKkymarOT (IIOCHI B MECTHBIX Mara3uHax IO
MIPOJIaYKe TOBAPOB ISl POMBIII-JICHHBIX MPEANPUATHI UM B Mara3uHax 1o MpoJiake CTaHKOB.
N Tombko HEMHOTHE 3aKymaroT (IIOChI Y PErHOHANbHBIX WM MEXpPEeru-OHAIbHBIX
TUCTPUOBIOTOPOB. CpemHsisl IIeHa COCTaBJIseT 2 JIOJN. 3a JIUTP KOHIEHTPUPOBAHHBIX (IIFOCOB,
KOTOpBI 3aTeM pa3BoAuTcs B 24 1 BOAbI, JaBas TakuMm oOpazom 25 1 duroca ans
MeTaimooopadoTku. [Toutn HukTO M3 200 ONMPOIICHHBIX HE TOJIB3YEeTCS OUOIMIAMU, MOJIATasICh
Ha OBITOBBIE 1€3UH(EKTAHTHI.

[IpoGnema B 1ieHe. Yepe3 HECKONBKO HEAENIb CTYIACHTKAa BEpHYJIach B CBOM KOJUICIK U
npucnana cBouM kojuieram B «dunagensdun KemMukm» oTKpbITKY, Ha KOTOPOii ObLIO HATMCAHO:
«[Ipobnema B mieHEY.

Bonpocet

1. Bl cornacHsl ¢ TeM, 4TO npodiiemMa B ieHe?

2. Kakyro neny Bbl yctanoBunu 661 Ha MWX?

3. O6ochyiiTe Ha3Hayaemyro Bamu nieny.

4. Ecnu Bamte pemienue nomoxer ycnexy kommnanuu «@umna-nenspus Kemuxin»y ¢ MWX,
KakoBa OyneT 1ieHa Bamero orera?

5. o xakoit nene Bvl cormacumuck Obl poAaTh CBOM OTBET KoM-maHuu «Dumnanenbous
Kemukm»?

Keiic o Teme «CaMOMEHEKMEHT: KioueBbie TexHomoruu » KOMITAHUS «[[PKOCAI A
JOHKACTEP JITO»

Coser nupexkTopoB komnanuu «Jxocaits Jloakactep» 4 mapta 2016 r. cobupaincs BTopoii
pa3 3a mocjenHue TpU Henenu. [TaBHBIM MYHKTOM MOBECTKH, KaK U paHee, OblT BOIIPOC O TOM,
KAaKO€ PEIIEHUE CTOUT IPHUHATh B OTHOIIEHWHU IIPEJIaraéMoil CTpaTeruy IO HOBOMY TOBapy.
OTOT BONPOC BO3HHMKAJI B PE3YJbTAaTE OTYETA KOHCYJIBTAHTA, BBIIOJHEHHOIO IO MOPYYEHHIO
JUPEKTOpa 10 MapKETHUHTY.

OcHoBannas B 1740 r. xomnaHus 3aBoeBajia OE3yMPEUYHYIO PEMYyTAIlUIO0 MPOU3BOIUTEINS
KauecTBeHHOro ObiToBoro dapdopa. MeHEIKMEHT MNPUACPKUBAICA MATEPHATUCTCKON
TCHACHIINH, OBLI KOHCCPBAaTUBCH B (1)I/IHaHCOBOM OTHOIICHHWHU W IPHUBCPKEH COXPAHCHUIO
Tpa)munﬁ KOMIIaHUH. O}IHaKO 3a TOCICAHUE MOCCATH JIET KOMIIaHUA BECbMa YCIICIIHO
pacmmpuiia HOMEHKJIATypy CBoed mpoaykuuu 10 (apdopa NpOMBIIIIIEHHOTO Ha3HAYEHUS
(U307 TOPOB /17151 BBICOKOBOJIBTHBIX JIMHUI).



b. XoknHC, BHOBb HA3HAYEHHBIA JUPEKTOP MO MApPKETUHTY, OTKPHLI COBEIIaHUE
Hanopuctod mnpeseHrauuend. Emy 35i5er, oH Obu1 Ha 207er MoJoxke J000ro u3
NPUCYTCTBOBABIINX, KpOME TOro, uMen aumioM MBA TapBapna u Obl1 €IMHCTBEHHBIM WICHOM
CoBera ¢ o¢uIMaTbHONH MOATOTOBKOW B oOiacT MeHemxkMmeHTa. b. XokuHC oOpatmics K
ciymatensim: «Bo3MOXHO, 4yTO HeKoTopble wieHbl CoBeTa MEepecMOTpENI CBOU IO3UIUH 32
HepuoJi, NPOIIEAIN CO BpeMEHU Halled nocienHeil BcTpedn. UYTo KacaeTcst MEHsA, TO MO
pPEKOMEH/alMi He U3MEHWINCh 3a IocienHue Tpu Henenu. [lo3BoiabTe MHE uX eme pa3
HarnoMHUTh. KakoBbl OCHOBHbIE (akThl, cojepxkaliuecs B oTdyere KoHcyinbTaHTa? Ilo3Bonbre
paccMOTPETh UX IO MOPSAAKY:

1. Tpu uene 4,50 eBpo 32 OAMH (PUIBTPOBAHHBINA arperat M MPU E€MKOCTH
pbIHKA B | MJIH IITYK TEKyIIUH 00BbEM PbIHKA B CTOUMOCTHOM BBIPaXXEHHUU COCTABUT
4,5 MJTH €eBpo.

2. Opnoit u3 ¢pupm, «BectepH JITa.», npuHauiexxkut 85% phIHKA.

3. PpIHOK ()yHKIIMOHHPYET BSJIO B YCIOBHSIX MOHOIOJHMH, OCOOCHHO TIOTOMY,
yro «BectepH JITa.» He nenaeT CKuIo0K Ha 00bEM 3aKyIIOK.

4.  Yucno touek nokymnareneil ouenuBaercss B 20 000, B Tom uncne 220 — B
bupmunreme, 150 — B JIongone, 70 — B ManuecTepe; B CyMMe OHHM COCTaBIAIOT 55%
OT O0IIEeTO KOJINYECTBA.

5. CymectByer 35 JOMHHMpYIOUIMX Ha  pbIHKE IMPOU3BOJMUTENEH
000py/I0BaHUsl C CUJIOBBIMH YCTaHOBKaMH, HCIOJIB3YIOUIUMHU CXaTbli BO3AYX, U
15 ryaBHBIX MOCTABIIMKOB BO3/YIIHBIX KOMIIPECCOPOB.

6. «Bectepn JITa.» HE MPOM3BOAUT COOCTBEHHBIX JETalel, OHA 3aHUMAETCs
JUIIb COOPKOM 3aKylmaeMbIX KOMIIOHEHTOB. MBI MOXEM IOCTYHHUTbh TaKHUM K€
o0pazoM. OTCYTCTBYET TEXHHUYECKHI Oapbep Uil BBIXO/a Ha 3TOT PHIHOK.

7. Ilpennonaraercs, uro y «BecrepH JITA.» NOCTOSHHBIE U3AEPKKH JAOJKHBI
coctaBiaTh 100 000 eBpo mpu mepeMeHHBIX U3JEpXkKKax B 2,7 €eBpO Ha OJHY LITYKY.
CyMmMapHble H3JIEpKKH Ha OJHY WITYKYy npu obdbeme mpojax B 850 000 espo,
MOJIararoT JTOJKHBI COCTABIATH 2,82 €BpoO.

8. Hamm mnocrosnHble wu3nepxkku oueHuBarorcs B 180 000 eBpo, HO
NepEMEHHBIE 3aTPaThl SIBHO HUXE, 4eM 3aTrpaThl «BectepH JITa.» MbI olleHHBaeM UX B
2,12 eBpo Ha mTyKy. I[Ipm Oompmmx oObeMax CyMMapHble 3aTpaThl Ha Hall
KepaMHYeCKHi cepaeuyHuKk cHuxkarorcs a0 0,5 meHca 3a eIuHUIly, B TO BpeMs Kak
«Becrepn JlTa.» 3akynaer cepAeUHMKM W3 MeTajlloKepaMHueckoi OpoH3bl mo 60
MIEHCOB 3a EIUHUILLY.

9. [TIlo kepamHuecKuM cepJle4HHKaM Mbl HMeeM Haj «Becrepn JIto.»
TEXHOJIOTHYECKOE MPEBOCXOACTBO. [IpuMeHss MeTamnokepaMuyecKyro OpoOH3y, OHU
MOTYyT of0ecneuuTh (PUIBTPOBAHUE 10 YPOBHS 64 MUKpOHa, B TO BpeMsl KakK Mbl
MO’KEM IOJIOTHATh HAllld arperarsl JUIst J1I000ro jKeIaeMoro ypoBHs (GUIbTPOBAHUS.

HakoHen, y Hac eCTh U3BECTHOE M NpU3HaHHOE M. Bee 3Hatot o JloHkactepe. Y Hac 200-

JIETHSA penyTalus KayecTBa.

Wrak, s npemiararo ocymiecTBUTh 3Ty Huer. Ilocmorpure Ha cxemsl.. Ctpanuma 1.
Crparerusi: Mcnonb30BaTh aHTUMOHOMOJIBHBIM HACTPOM pBIHKA, HAIIE MPEUMYIIECTBO IO
U3JIep’)KKaM M MPEBOCXOJICTBO B XapaKTEPUCTHKAX MPOIYKIUHU, OCYIIECTBUB BBITYCK Ha PHIHOK
Hamero ¢GuiabTpa B mpotuBoBec GpuibTpam «Bectepn JITm.».

Crpanuna 2. Taktuka. llena va 10% nuxe, uem y «Becrepn JIta.». JdaBars 25% ckunky
Ha 00beM 3aKkynok. OCYIIECTBISATh MEPCOHATBHYIO MPOJAXy B KIFOYEBBIX IMOKYHMATEIHCKUX



TOYKaxX U MPOU3BOAUTENAIM 000pynoBaHuA. OCTaJIbHYIO YacTh MPOAABAThH, UCHOIb3Yys IUPEKT-
Mei (pexyiaMy 110 IIOYTE) U PEKJIaMy B TOPrOBBIX JKypHajax.

Crpanuna 3. Lemu: 10% psiaka B rogy 1; 15% peinka B roay 2; 25% peiHka B roay 3.

Crpanuua 4. 3nepxku:

O0BeM poJax B €IMHHUIIAX 100 000 150 000 | 250 000
[TocTostHHBIC 3aTpaThl HA CAMHUILY 1,80 1,20 0,72
[lepemenHbIe 3aTpaThl HAa EAUHUILY, €BPO 2,12 2,12 2,12
CyMMapHBbI€ U3JIEPIKKH, €BPO 3,92 3,32 2,84

Crpanuna 5. [TpuOsuis/YObiTkH. CpeHss 1IeHa 3a eIMHUIY COCTaBisieT 3,48 eBpo, Hama
MIO3HIINS OLEHUBACTCS cieayomuM oopazom: 0, 44 yOBITOK Ha €IUHMILY B roJl 1, T.e. YOBITOK B
44 000 eBpo; 0,16 mpubbLTs HA eAUHULY B Toay 2, T.e. mpuObLs B 24 000 eBpo; 0,64 mpudbLIb
Ha eIMHUILy B rony 3, T.e. mpudsuis B 160 000 eBpo.

CTpaHI/II_Ia 6. 3akiroycHHE. PI/ICKI/I, CBsA3aHHBIC C IOTCpsAMH, MaJIbI. EGBY6HTO‘IHOCTB
coctaBisaeT 13% emkocTH PpbIHKA. YuurteiBas BCC, YTO y HAC €CTb, HC NOJIKHO OBITE HpO6.]'IeM B
JOCTHIKXCHHUHN 663}76LIT0‘IHOCTI/I, IIpU4YEeM B OYCHb CKOPOM BpPEMCHHU.

Ecnu MBI 1OJDKHBI BBITIOJIHSTH CBOM 00S13aHHOCTH TIEPE] aKIIMOHEPAaMHM, TO HAIU JACHCTBUS
aOcomoTHO sICHBl. Hukakux manmpHeWmux kosieOanmii. S xorenm Obl mpocuth Bac omoOputh
MIPOCKT. ..»

((BI/IJ'IJ'I, Bamm nocnegHue 3aMedaHus a0COJIFOTHO HCOIIpaBAaHHBI. Hacrosmmuii Coser He
HYXIACTCA B HAIIOMUHAHUAX 00 0053aHHOCTSX nepea akmuoHepaMm», — CKa3all IL I[OHKaCTep.

BeickazanHoe Bamu mnpeanoxkeHue B TOM Bujae, B KoTopoM Bbl ero mnpencraBuim,
CJIMIIKOM YIIPOIIAeT CUTYallMI0 U BechbMa OAHOCTOpOHHe. HeT peanpHOro yuera BO3MOXKHBIX
pHuCcKOB. A pucku cymecTBytoT. Ecnu 0661 y Bac ObUT Tako# ke OnbIT, Kak y MeHsl, TO Bbl Obl
HOHSJIM, YTO CTAaTh PHIHOYHBIM JIMIEPOM — HEJerkas 3ajaya 0COOCHHO, KOT/1a KOHKYPEHT, TaKOM,
kak “Becrepn JITa.”, npouno o6ocHoBancs Ha pbiHKE. PeiHOuHas 10181 B 85% — 3TO phIHOYHOE
IPEBOCXOJICTBO € OOJIBIINM 3aracom!

@unpTpoBaHWE — 3TO HUX OW3HEC, M OHM JIENAIOT €ro Xopomo. B oTuere Hurme Her
VIOMUHAHUST HU O NPETEH3MSIX M0 XapaKTEepUCTUKAM MX MPOAYKIMH, HU O Xajlobax Ha
obcimyxuBaHue U 1eHy. Bee, Kk ueMy CBOAUTCS 00IIMiA KOMMEHTapHUi, ATO 3aMeYaHue O TOM, UYTO
ObUTO OBl MPEKPACHO, €CIi OBl OHU HE UMENM Takoro mpeBocxozacTBa! Kak MOXXHO M3BIEYh U3
TaKUX 3aMeYaHuil paluoHalibHOEe 3epHO it Oyaymiero? Ha peiHke cymiecTByroT 11 npyrux
npousBoauTeneil puibTpoB. M uTto MM ynanoch crenars? OueHb Mayno. Y HUX KpOILIEYHBIE,
CHenualn3upoBaHHbIe pa3zeiibl pbiHKA. K uemy cBOauTCsA WX cyMMapHas pblHOuHas nois? Ha
11 npousBoaurenei — 15%.

Hert Hukakoro y4dera KoHKypeHTHOM peakuuu «Becrepn JITa.». A pearupoBars OHU OyayT.
Brictpo. U xectko. s HUX 3TO HE BTOpocTeneHHas npobiema — 3to ux xjied! Ilepexon k Ham
PBIHOYHOM JT0JH ObUT OBl )KECTOKUM yIapoM Mo MX MpHObLIsAM. PeiHOYHAs nons B 25% s 3-1o



roja yMmMeHblluiaa Obl UX BajoBYyt0 IpuObUTs HAa 25%. Hu ogHa xommaHusi HE OTHecnach Obl K
ATOMY paBHOAYIIHO. Mpbl Obl He OBUIM paBHOAYIIHBL. [loueMy MBI JIOJDKHBI OXKHJATh
CIIOKOMCTBHUSI OT HUX?

OHu  pacronararoT  CIOKUBIIUMUCS ~ CBSI3SIMH  CO  BCEMH  MPOHW3BOJAMUTEIISIMHU
MEPBOHAYAILHOTO O0OpYIOBaHUS M B peE3ylbTaTeé »d3TOr0 AaBTOMATUYECKH TOTYYaroT
BO300HOBJICHHE BCEX 3aKa30B 0 3aMEHE OT IOJIb30BaTeel Ha 3aBoAax. B cpennem ux GuibTpol
ciayxar 6 ner. Sl coMHEBalOCh B TOM, YTO KakoW-TMOO TOKYyMAaTelb PaccCMaTpUBACT MX Kak
3HAYUTEIBHYIO MO 3arpataMm 4dacTh. PaccmMoTpum 400 riaBHBIX MOKyHaTelel... B CyMME OHU
pacxoayroT B rof okojo 2 475 muH eBpo, T.e. 5 600 eBpo kakapiii. Tak kKak 3aMeHsEMbIE YacTh
3aKyMalTCs B TEUEHUE BCETO rojia, TO ATO cocTaBisieT okoso 470 eBpo B Mecsll. DTO ¢ TPYAOM
MO’KHO CUUTATh 3HAUUTEIHHBIMU PACXO0/IaMU JJIsl OKYIATENS — KPYIHOM (GUPMBI.

Hakonen, Hazo NHOMHHUTb, YTO 3TH (QUIBTPHI MNPEIOXPAHSIOT YPE3BBIYAHHO JIOpOroe
o0opynoBaHue, U crneuupuKanys Ha HUX COCTABISIETCA C BKIIOYEHHMEM YCIIOBUH O rapaHTHH.
[TosTOMYy HEOCTATOUYHBI MOTHBBI JJI1 SKOHOMHH pa3MepOM B IIEHHU MPU NOTEHIIUATBHOM PUCKE
B THICAYU (PYHTOB, KOTOPbIE COCTABJISIET CTOMMOCTb 000PYI0BaHUS».

«To, uro Bpl, Ilon, cka3amu B OTHOLIEHMH IOKyHarened, BO3MOXKHO, BEpHO. XOTS
MH)KEHEpbl HaBEpHsAKAa OCBeIOMJIEHbI 00 3Tux ¢uibtpax, — mnpogomkun b. Mak-I'perop,
JUPEKTOp TPOU3BOJCTBA, KOTOPOMY OBbLIO Oosiee mIecTHAeCcATH JeT. B 1mokmane Menbkom
nenaercst oqHO 3aMedanune. Cpok ciykO0bl 3THX (GUIBTPOB B cpegHeM 6 jeT. Mbl, Kak U JIpyrue
KOMIIaHUM, OOHAPYKUJIM, YTO JOJKHBI YMCTUTHh METAJNIOKEPAMUYECKYI0 OpOH3Y Kaxable TpU
Mecsia. Mbl UCHOJIB3YEM PacTBOpP KayCTHKA, 3aT€M HEUTpAIU3yeM €ro ciaboil KUCIOTOW. DTO
JIOPOTrOCTOsAIIAs ONepalus Kak ¢ TOYKM 3pEHHs MaTepHajoB U TPyJa, TaK MHOIJA U C TOYKU
3peHust npoctoeB o0opyaoBanus. [Touemy ObI HaM He 3asiBUTb, YTO MPH MCIIOJIb30BAHUHU HAIIUX
HOBBIX (PMIIBTPOB BBl MpOCTO BHIOpAchIBaeTe CTaphlil CEpCUHUK U CTABUTE HOBBIN?».

«Ecnu MBI cienaeM 3T0, TO Mbl JIOJDKHBI CHU3UTH LIEHY Ha CEPJACYHUKU A QUIBTPOB, U
3TO pacKpoeT Hall cekpeT. EMMHCTBEHHas pa3HUIAa MEXIy HalUMU (QUIBTPOBAIBLHBIMU
arperatamu u ¢uisTpamu «BectepH JIta.» — 310 cepaedHuk puiabTpa. OHU Aaxe BBITJISAAAT
OJIMHAKOBBIM 00pa3oM, HE cuMTas pa3HHIbI B 11BeTe. Kpome Toro, s He MOHMMAaK0, IOYEMY MbI
JOJKHBI YCTaHABJIMBAaTh Ha pbIHKE 00Jiee HU3KYIO LIEHY 3a JIy4IIUd QUIbTP JUIIb IOTOMY, YTO
Ha pBbIHKE TMONYJSPHBI MPO3pauHble IJACTHKOBBIE KOPITyCa, MOCKOJBbKY TOIJa MOJIb30BaTeNN
MOTyT HaONIOAAaTh OCTaTKU mociie (GuiabTpauuu. B To jxe Bpems s MOMHIO, U MOM COTPYAHUKHU
MIPOBEPSIU 3TO, uTO B 1962 1. B cyZie paccMaTpuBajIoCh 0 O TOM, YTO OJIMH M3 TUIACTUKOBBIX
KOPITYCOB B30pBaJiCsl IOCJIE€ TOTO, KaK BO3POCIIO JaBjieHHe B TpybonpoBoje. Toraa 3ToT ciydait
OpUBJeK OOJbIIOE BHUMaHHE OOIIECTBEHHOCTH. JTO OY€Hb HEKCTaTH. MHE He XOTelnoch Obl,
4TOOBI OT HAC YCKOJB3HYI TOT (hakT, uto 80% mpubbun Hamel kommanuu uiau 1,74 MiH eBpo
oOecrieunBaeTcsi oTneneHueM ObIToBOro (apdopa. Bee, 4To MOXKET MOABEPrHYTh PHUCKY ITY
npuObLIb, TOHKHO OBITH PacCCMOTPEHO OuYeHb MOAPoOHO. Ecin MBI, B KOHIIE KOHIIOB, H Oynem
3aHUMAThCS 3TOM 00JaCThIO, TO MBI HE MOKEM PHUCKOBATh M MPUMEHSTH IUIACTUKOBBIE KOPITyca.
MBI 1OTKHBI MCTIOJIB30BaTh YTO-HUOY/Ib O0Jiee MPOYHOEe: METAIT WIIK METATTINYECKHE CIUIaBhl.

BueszanHo B pasroBop Bcrymui /. [leBuc, uMeromuii caMmplii OONBIION CTaK B KadyecTBe
YJIeHa cCOBeTa, (PUHAHCOBBIA AUPEKTOP. «J?KOH, MOCTYNUTh TaK — 3HAYUT NOWTH MPOTHUB PHIHKA.
BBl JOJKHBI TOCTaBUTh HA PBIHOK TO, YTO OH XOYET.



«Her, bum, Mbl He OyJieM IpUHUMATh Ha ce0s1 HUKAKUX 0053aTeIbCTB B 3TOM KOHKPETHOM
ciydae. B menom s 10BOJIEH MpeUIoKeHUEM B ToW (opMme, B KOTOPOH OHO BBIIBUHYTO, U S
JyMaro, 4yTo Jpyrue uieHsl CoBeTa CUMTAIOT Takke. BO3MOXKHO, UTO Tenepb Mbl OCBEIOMJIEHBI O
HEOOXOIMMOCTH TPOBECTU OoJiee MOIHOE O0CIEI0BaHHE MOTCHUIUAIBHBIX HOBBIX MPOAYKTOB,
KOTOpble HEe OyayT CO34aBaTh PHCKH JJIsl HAIIET0O OCHOBHOTO TOBapa W HE OyAyT BKJIIOYATh
NpUOOpEeTEeHUE MO3ULIUN JOMUHUPYIOIIETO JIUJEpa PhIHKA.

S monarato, yro Bamemy sHTy3masmy, buii, He Oyner HaHeceH ymiepO, €Clid MBI HE
OpeanpruMeM HHUKaKUX AallbHEHIINX IEHCTBUII MO 3TOMY OTYETY U IpoBelIeM Oojiee MOJIHOE
HCCJIEIOBAaHHE BO3MOXHOCTHU JUBepcUUKaiy npoaykiuuu. S nenato 3to npeioxenue CoBery
B opunmnansHoi dhopme. Mory i st mpocuTh Bac mporosocoBats?».

Keiic mo teme «Texnonoruu ¢punancoporo meremkmentay. JIASEPHAS CUCTEMA P1KAM

Llenr mpoekTta — BHEApPEHHE B MPOU3BOACTBO jdazepHoil cucteMbl P1KAM c¢ mmpokum
CHEKTPAIbHBIM JHana3oHoM wu3inydeHus. [Ipubop mpennHazHavyeH ansi KOppeKuuu (GyHKIUU
3peHuss U JieueHus 3abosieBaHui T1a3. [IpoexT mnpeamonaraercss OCYLIECTBUTH 3a CYET
yBEIMYEHUS aKIroHepHoro Kamutana. O0beM BHemHuX mHBecTUnuil —390 Thic. moin. Ilpoekt
IpeJoiaracTcs peajin3oBaTh, UCIOIb3Ys IPOU3BOJICTBEHHBIE BO3MOKHOCTH T'OCYJapCTBEHHOTO
ONTUYECKOTO UHCTUTYTA, HA 0a3e KOTOPOTo M paboTaIOT MHUIIMATOPHI POEKTA.

®uHaHCOBBIN NPOPUIIb IPOEKTA

NPV, twIC. IOM.

800 T
600
Hurepsan

400 IVIAITHP OBANINA
500 (3 vecsna)

0

8 10 12 14 16 18

-200 T
-400 L

@uHaHcoBass oleHKa mnpoekTa. Yucras Tekymas croumoctb — 760 000 (mpu craBke
nuckoHTa 15%); Oyxraiarepckuil ypoBeHb BO3BpaTHOCTH — 182%; BHyTpeHHssI HOpMa MPHOBLIH
— 22%; CpOK OKYyIIaeMOCTH 2 Toja.

Onenka peiHKa B mponykre. [Ipubop P1KAM moxer HalTH NMpUMEHEHHE B KPYIHBIX
0(pTaTbMONIOTUYECKUX LIEHTPaX, B psAA€ MOJIMKIMHUK U OOJNBHUI] Pa3BUTHIX T'OCYAApCTB MUDA,



YTO OMPENENIIeT MAaKCUMaJIbHbIA CIPOC HA ATU 1eau B 25-30 mTYK B rofl. YUUThHIBas MHUPOKUE
BO3MOXKHOCTH JiazepHod cucteMbl P1KAM, oHa MOXET HCHOIB30BAThCS KaK MCTOYHUK
KOTE€PEHTHOTO M3IyYCHHUs I HAYYHBIX M y4eOHBIX IIeJIeH, YTO BKIIIOYAET B KPYr moTpeduTeneit
HAYYHO-HUCCIIEI0BATEIbCKUEe MHCTUTYTHI. [logoOHbIil cnpoc moxer coctaBuTh 10—15 mryk B
roJ.

Hanuune  MapkeTMHroBoro wuccieloBaHUsA. MapKETHHIOBOI'O — HUCCIIEOBAHMSI  HE
IPOBOJUIIOCH.

Hannune 3aka3oB Ha mnpoxykuuio. B Takux ycraHoBkax 3auHTepecoBaH CaHKT-
[TerepOyprckuii HayYHO-HCCIEI0BATENbCKUN HHCTUTYT TUTUEHBI TpyJa U MPO(ecCHOHATBHBIX
3a0oneBanuii  (otaenenue odrampmonioruu), a Takke Cankr-IlerepOyprckuii  1eHTp
MUKpPOXUPYPruu Tiaza. Takxke 3auHTEpecOBaHHOCTh MposBuiu Oosnee 20 HMHOCTPAHHBIX
HayuyHbIX 1IeHTpoB U pupm CIHA, Kopeu, Ucnanuu, Unauu, Utanuu u apyrux crpas.

CymectByronye aHanory. JlazepoB ¢ aHaJIOrMYHBIMU XapAKTEPHUCTUKAMU HE CYIIECTBYET.

[TpenmytectBa HOoBOrO mpoaykTa. PIKAM nMeeT cpaBHUTEIIEHO HEOOIBINE Ta0APUTHI U
BeC, y1oOcH B oOpamieHnu. HoBIIeCTBOM SIBIISICTCS HATMYHUE UMITYJIbCHOTO H3JTYYCHUS BBICOKOM
MOIIHOCTH € 33JJaHHOM YaCTOTON MOBTOPEHUS.

CrenmanpHast wHQOpMaIUs (MHBECTUIIMOHHAS TPHUBIEKATENIBHOCTh IpoekTa). [Ipoekt
IPEIONaraeTcsl Pealu30BaTh, HCIOJb3Ysl IPOU3BOACTBEHHBIE BO3MOXKHOCTH [ 0Ccy1apCcTBEHHOTO
onTUYecKoro uHcrutyra. llmomans, HeoOxonumas A COOPKH JIa3epHOM MEIMLIMHCKON
YCTaHOBKHU cocTaBisieT, 200 M.

Tpebyembie wHBecTHmmu. OO0mas cymma coctaBiusier 390 000 mon.; wHOCTpaHHBIC
nasectunru 390 000 mox.; coocrBeHHbIe nHBecTHIMH O 101

®duHaHcoBOE olecrieueHue (3ajaor, MOPYYUTENIbCTBO, Ap.). BiokeHus obecrieunBaroTCs
MIPaBOM COOCTBEHHOCTH JISI COBJIAJIENBIIA TTPEATIPUSATHS.

HopmaTtuBHas wunHpopmanus (fopuaudeckas 3allUIIeHHOCTh IPOEKTa, HEOOXOIUMBbIE
IIPaBUTENbCTBEHHbIE pazpemieHus). Ha mpuHumn neicTBus J1la3epHOTO HMCTOYHHMKA HMMEETCS
aBTopckoe cBuaerenbcTBO Ne 1085397 ot 28 oktsiOps 1992 r. 3anpera Ha omyOJuMKOBaHUE B
OTKpBITOM medatu HeT. [lng peanusanmuu mnpoekTa TpeOyeTcsl JHUIEH3Ms Ha IPOU3BOJICTBO
MEIUIMHCKON amnmaparypsl. JIMneHsuro npenanonaraercs MNOJIYYUTh B TEYEHHME OJHOIO Toja,
Korja OyayT 3aBepLIaThbCsl ONBITHO-KOHCTPYKTOPCKHUE PAOOTHI.

OKOJIOTUYECKHE  aCIEKThl  (COOTBETCTBHE  IPOEKTAa  HKOJIOTMUECKUM  HOpMawm,
IIPEUMYIECTBA IO 3KOJOrMH). B cocTaB yCTaHOBKM HE BXOAST SKOJOTMYECKH OIAcCHBIE
QIIEMEHTHI, @ XAPAaKTEPUCTUKH W3JIYy4E€HHUsS COOTBETCTBYIOT pa3pelleHHbIM HopMmaMm. [Ipoekt
HaIpaBJIEH Ha COXPAHEHUE U YIyULIEHUE 310POBbsS JTIOACH.

HNudopmanus o0 opraHu3alyy.

HazBanue PaguanTt

dopma ToBapuIleCTBO C OTPAaHUYECHHON OTBETCTBEHHOCTHIO




OpraHu3aluu

I'ox ocHoBanus

1990

Bun nesareabHoct

HpOI/I3BOI[CTBO n pa3pa60TKa OJICKTPOHHO-OIITHYCCKUX

pruOOpoB

JIno st cBsa3u

3unanaa Hecreposa

Tenedon, paxc

7(812) 560-12-85

Anpec

193171, Poccus, C.—IlerepOypr, yn. babymkuna, 1. 36,

Kopi. |

Kpatkoe ommcanue TeKymux orepanuid KomnaHuu. Pa3paboTka HOBBIX HCTOYHUKOB

KOTCpCHTHOI'O

OIITHYCCKOI'O

W3yYEHHUS

JJIA

MEIUITUHCKHX,

buznuecKux

Hay4HO-

HCCICO0BATCIbCKUX H y‘le6HBIX LCHTPOB, pa3pa60TI<a U IIPOU3BOACTBO OIITOJICKTPOHHBIX H

3IEKTPOHHBIX MPUOOPOB IS cyk0 ["'ocaBTOMHCHIEKIINH.

JononuurensHas nHGOPMALIUS IS pEIICHUs Keiica IPUBOAUTCS B Ta0II.

Tabmuna .

DuHaHCOBEIC IIoKa3aTcjn, ThIC. J0OJI.

I'on 1993 1994 1995

Kpartkocpounsl 0,0 0,0 0,0
e 00s13aTeNnbCTBA

O06opoTHEIC 2,1 0,9 3,0
CpeacTBa

JleHexxHbIC 1,1 0,9 1,0
Cpe/cTBa

Jlonrocpodnbie 0,0 0,0 0,0
00s13aTennsCTBa

Yucras 0,6 0,0 1,8
npuObLIH

AKTHBBI 2,0 0,9 3,0

OCHOBHEBIE 0,0 0,0 0,0
CpeICTBa

Haxoruiennas 0,0 0,0 0,0
aMOPTU3aLHUS

O0BeM TTpoTaxK 12,7 10,6 33,2

YnciaeHHOCTh 18 4 10
COTPY/AHHUKOB

Vnpasnenue. ['enepanbublii aupexrop: Urops AjexkcaHApOB, ONBIT pabOThI B KauecTBE

PYKOBOAUTENS IPEIIPUSITUS — D JIET, JOKTOP (PU3HKO-MaTeMaTHUYECKUX HayK.

Texnnueckuii gupekTop: 3uHamga Hecreposa,
JOJDKHOCTAX — 5 JIET, KaHANW AT TEXHUYECKUX HayK.

Keiic mo TeMe «TeXHOIOTUM AHTUKPU3UCHOTO MEHEKMEHTA »

MEXAHWYECKHI 3ABOJI TATAPUHA

ONBIT PpabOTHI

Ha PYKOBOJIAIINX

B »sroit CUTyalluu OIINCBIBAIOTCA CO6BITI/I$I, MNpOUCXOoAdIIEe Ha OA-HOM HOBOCI/I6I/IpCKOM

MexaHn4YyecKoM

3aBOJIE,

KOTOPBIN

Cpend TPOYero MPOU3BOAUT JeTaM OypoB

TUTSt



HedTenoObIBatONIeH MPOMBIIIEH-HOCTU. Bpemst neiictBust — 1999 r., mepuony Oyma B
He(reOypennn mo-cie HedTsHoro kpuzuca 1997 r.

B nauane 1999 r. B. l'arapun, npe3uneHT MexaHMUecKoro 3aBojia, pacCMaTpUBal IPOEKT
MOJICPHU3ALIUK CBOETrO NpEANpusaTHs. 3aBo] padoTan Ha 6a3e nepeoOopyJ0BaHHOTO CKIIAJICKOTO
MIOMEIICHUS, BBITYCKaJ Pa3HOOOpa3Hble NeTanu A HedTe- U ra300ypeHus M sl CMEXHBIX
obmacreil. OgHMM U3 caMbIX KpPYNHBIX KIMEHTOB 3aBoja Obuia kommanus «Cubupckue
OypoBUKHN», KOTOpas 3aKymnajia feTtanu OypoB u 3am4yactu. B. ['arapun pabortan mo eXeroaHbim
KOHTpaKkTaM ¢ «OypOBHKaMU» Ha IIOCTaBKY JeTajedl OypoB W 3amyacTeil B TeueHue 8§ jer. B
1996-1997 rr. ux morpebHOCTh coctaBimsia 8 400 nmerameit B ron. PabGoramu Bce OypoBble
ycTaHoBKH «CuOMpCcKuX OypoBHKOBY». ['arapwH 3Haji, 4to B peruoHe B 1998 r. paboramo 30
YCTaHOBOK IO cpaBHEHMIO ¢ 17 ycranoBkamu B 1990 r. KomnyecTBOo npoOypeHHBIX CKBa)KUH
BO3pociio ¢ 679 B 1990 . no 1474 B 1998 1.

B MexanuueckoM Iiexe 3aBOJa HaXOJWJIOCh YETHIPE KPYIHBIX PYUYHBIX CTaHKa, KOTOpHIE
paboranu Ha «CUOUPCKUX OYPOBUKOBY», HO MOIIM MCIIOJIb30BAaThCS U JUIs BBIIIOJHEHUS 3aKa30B
npyrux norpedu-reneid. Ha xaxaom cranke paboTan oguH KBaJU(pHUIMPOBAHHBINA pabo-unii, HO
Kaxxzias geranp Oypa TpeboBana 00pabOTKH Ha BceX 4YeThlpex cTaHkax. B. ['arapun gymain o Tom,
YTOOBl 3aMEHHUTh 3TH YETHIPE PY4Y-HBIX CTAHKAa OJHMM AaBTOMAaTHYECKUM, KOTOpPHIA MOT Obl
OCYILECTBIIAATh BCE olepauuu 00pabOTKH, KOTOpbIE TPeOOBAINCH I JeTajed «OypOBHKOBY.
OTOT CTaHOK MOI' Obl HPOM3BOAMUTH CTOJIBKO JK€ JETaliell, CKOJBKO M YEThIPE HMEIOIIUXCS
CTaHKa, HO paboTai Obl HA HEM TOJBKO OJMH orepaTop. BMecTo HaBBIKOB 00pabOTKU METaIOB
emMy notpedyeTcst KBanpuKaIys, Heo0X0auMast UIsi aBTOMAaTH3UPOBAHHOTO YIIPABJICHUS.

@dunaHcoBas oleHKa. PemieHue oneHuBanoch Ha 0a3e pacyeToB  OTHOCHUTENBHOM
ce0ecTOMMOCTH U aHalu3a JIMCKOHTUPOBAHHOIO II0-TOKA JIEHEXKHBIX CPEICTB, KOTOpHIE
[IOKa3aJid, YTO BHYTPEHHSAS HOpPMa MPUObUIN Ipe/iaraeMoro mpoekra coctaBuT 32% u Oynet
3HAYU-TEJILHO BBILIE CPEIHEB3BEIIEHHON CTOMMOCTHU KanuTaia Jyuist Ou3Heca.

Bonpocet

1. Canenyer nu B. I'arapuHy OCTaBUTBH YETBIpE PYUYHBIX CTAHKAa U Ye€ThIpeX pabouux IO
METAJIIy WM €My CIEIyeT NEepPeUTH Ha aBTOMAa-TU3UPOBAHHBIM CTAHOK, PAHHIOI BEPCHUIO
KOMIIBIOTEPU30BAaHHOI'O CTaHKa, CIIOCOOHOTO BBINOJHATH BCE 3Tambl 00pabOTKU JeTaned s
«Cubupckux OypoBUKOB»?

2. Kak B. I'arapun MeHsieT KoH(puUTrypanuio nenoyku neHHoctu? (s pa3paboTku cueHapus
Y OTBETa Ha CIEAYIOINE BOIPOCHI BOC-NIOJI3YHTECh TPEMS MHCTPYMEHTAMU M BO3MOXHOCTSAMU
CTpaTernye-CKOro MeHePKMEHTa Oyxydera).

3. Kakyro B3auMOCBs3b 1IENOYKe LIEHHOCTH B. ['arapuH neitaeTcst UCIIONb30BaTh?

4. 3MeHuTcs 1M XOTh OJIHA U3 KOHKYPEHTHBIX CHJI B LIEMOYKE LIEHHOCTU B XYAUIYIO JUIS
["arapuna ctopony?

5. Cmoxer nu ["arapuH noaaepuBaTh MOJIOKUTENBHON YUCTYIO IPUBEIEHHYIO CTOMMOCTb,
KOTOpPYIO 00elaeT mporuos?

6. Kakue tpu QaxTopa, BIUSAIOLIME HA U3IEPKKH, UMEIOT OTHOIIEHHUE K aHAINU3y pelieHus?
[Touemy?

7. Kakue Tpu (akTopa BIUSHUS Ha H3ACPKKU MCIIOJHUTEIBHOIO XapakTepa HauOolee
Ba)XHBI NIPH aHAJIN3€ PELICHUs?

8. Kak konkypupyet ['arapun B HacTosiee Bpems?

9. Kaxoii u3 nsatu obumx crpareruit [loprepa paccMaTpuBaemast CUTyarusi COOTBETCTBYET?

10. I[TpuBenet nu peneHue K nepeMeHe CylecTBYIOENH CTpaTeru Ha APYyryro?

11. Byner nu u3MeHeHUe CBsI3aHO ¢ (PaKTOpaMu BIUSHHS HA M3AEPKKU (CTPYKTYPHBIMHU H
WCIIOJTHUTENIbHBIMH), KOTOpble Hcrnoib3yer B. [Marapun, 4to0bl JA0OUTHCS KOHKYPEHTHOTO
npeuMyiiecTsa’?

12. imeeT nu cymecTBYIOMas HEMOYKa HEHHOCTH B3aMMOCBSI3b C HOBBIMU TNPEUIOKEHUSAMHU?

13. Cnoco6en nu ["'arapuH KOHKYpUpPOBaTh B MIpeyIaraeMoil KOHKYPEHTHOM Mo3uiun’?



Keiic mo TeMe « TeXHONOIMM yNpaBiIeHHUs] WHBECTULIMOHHBIMU MPOEKTAMI»

N3BECTHSKOBBIN KAPLEP

B. . ManbuukoBy HpaBWJIach CXeMa CHEJIKH, KOTOPYIO OH coOupaics MpeasioKuTh
WHBECTUIIMOHHOMY KOMHUTETY BeHYypHOM Kommanuu «MHBectopsl lLlenTpanbnoit Poccun»
(MLIP). D10 6BLIO €ro mepBoe BaKHOE 3a/IaHKE TIO0cie padOoTHI B OT/EEe KpeAUTOBaHUS B OaHKe,
U TO, YTO OH Y3H&JI O IPOEKTE, BBIIVISAEIO OYEHb 3aMaHYMBO. 3a IOCJIEIHION HENENI0 OH
BHUMATEJIbHO  Mpoded  Ou3Hec-TUIaH,  MPEACTaBICHHBIH  KOMIAHUEH-Pa3paboTUNKOM
U3BECTHIKOBOTO Kapbhepa, MOCETHI Kapbep W OOCYyIWs psif BOMPOCOB C PYKOBOJCTBOM
KOMIIAaHUHM. Y HEro Co3JajIoCh XOpoIllee BIEYATICHHE O KOMIIETEHTHOCTH PYKOBOJCTBA. XOTS
HEKOTOPBIE BOTIPOCHI OCTAIHCH HE CHATHIMU, OM3HEC-TUIAH 3aCIy)KUBaJ JAJIbHEHIIEro H3y4eHNUsI.

[Ipennoxenne cocTosyio B pa3pabOTKEe H3BECTHSIKOBOTO Kapbepa B Topoae A,
pacrionoskeHHoM B 700 munsix (Gonee 1 000 kM) or MockBbl. «M3BECTHSKOBBIA Kapbep» —
IpeInpusITHe, OpraHM30BaHHOE KaK aKlIMOHEepHash KOMIIAHUS 3aKphITOro Tuma, B kotopoit 30%
aKIUi MpUHAUIeKAT MyHHIUIIATBHEIM BiacTsaM, 70% — 50 coTpyaHuKaM NpeanpusTys, IpuieM
JIOJIsl PYKOBOJICTBA cOCTaBisieT 25%, reHepalbHbIi TUpeKTop BiaaeeT 5%.

Jnist pa3BuTHS M3BECTHAKOBOTO Kapbepa TpeOOBAJIIOCH NMPUBJICYh BHEIIHUE WHBECTUIMH B
pa3Mepe 5 MiH 1o1. HelHeniHue Biaienbllbl 1aBaau pabounx, MOMEIIeHUH, IJIOMAAU U T.1., HO
UM HEoOX0IMMO OBLIO 3aKka3aTh obopynoBanue n3 Mrammu. PykKoBOJICTBO MOTJIO HHBECTHPOBATH
3 MJTH 10J1. COOCTBEHHBIX CpPEICTB B BHUJAE JHIEH3UN, O00OpYyIOBaHMS, MPOU3BOJCTBEHHBIX
IJIOMIAJEH U T.II.

busHec-11aH y)ke moMydns OTKa3 B 0aHKOBCKOM (PMHAHCUPOBAHMM HA TOM OCHOBaHHUH, YTO
(uHAHCUpPOBAaHUE 3aNpAIIMBAIOCh HAa CIMIIKOM JUIMTEIbHBIM CPOK M HE 00eCHeunBalIoCh
JIOCTaTOYHBIMH TapaHTUsIMU. B yacTHOCTH, OaHKU yKa3bIBaJId Ha TO, YTO JaXKe MPU yMEPEHHON
ctaBke 15%, MPOIIEHTHBIC TUTATEXKH HA CyMMY 5 MIIH A0J. coctaBuiau Obr 750 000 momn. B rom.
YuuTeIBas HEOOXOAUMOCTH IMOTAIICHHUS] OCHOBHOM CyMMBI KpeauTa U TOT (PaKT, YTO BBIILIATHI
CMOT'YT Ha4aTbCsl TOJIBKO MOCIIE MOHTaXXa 000pYI0OBaHUS U TIEPBBIX MPOJAXK, YPOBEHb PUCKA OBLIT
OlLIEHEH Kak HerpuemieMblil. Kpome Toro, o MHeHUI0 0aHKOB, pyKOBOJICTBO MOXET OILIEHUBATh
CBOHM BKIax B 3 MJH JI0JI., HO B Cllydyae peaju3aluy TaKUX aKTUBOB, Kak 00OOpy/J0OBaHUE,
IPOM3BOJICTBEHHbIE IUIOIAAN M MOMEUIEHUs, UX CTOMMOCTh OKaxkeTcs Obl ropaszno Huxe. [lo
ATON MpUYMHE OAaHKU TOTOBBI ObUIM OLIEHMBATh BKJIAJ PYKOBOJACTBA TOJIBKO B 2 MJIH JI0JI., & 3TO
BOCIIPMHUMAJIOCh KaK HEJJOCTaTOYHOE oOecrieueHue JUisl CCyabl.

[Toyuemy OaHKM TOIXOMAAT K OIIEHKE BKJIa/a PYKOBOJCTBA KOMITAHWHU C TaKWX Mmo3uimii? Mx
0ECIOKOUT BO3MOXKHOCTh HEyJauu MPEeANpHUATHS U MOTepu cBouXx jeHer. IIpu Takom ucxoze
CTOMMOCTb AaKTHBOB OHu3Heca OyJeT CYIIECTBEHHO HM)KE, Y€M pbIHOYHAs CTOMMOCTh B
HOPMAaJIbHBIX YCIIOBHSX T UX BOCCTAHOBUTEIBHASI CTOUMOCTb.

Kak crana 6b1 ULIP onenuBath MHBeCTHLMH pyKoBoacTBa? OHa OydeT OLEHUBaTh HX IO
BOCCTAHOBUTEIHHON CTOMMOCTH aKTHBOB (T.€. CKOJIbKO UM CTOWJA Obl pa3zpaboTka Mmogo0HOTO
OpeANpusTHs B JPYroM MecCTe), MOTOMY YTO allbTepHATHMBOM MOIJIa CTaTh CaMOCTOSTENIbHAs
pa3paboTKa MpeaNpUsATHS WK HaXOXKJIEeHUE MOJ00HON Bo3MOXKHOCTH. [Ipennonoxum, uto ULP
OLIEHUT BKJIAJ PYKOBOJICTBA Kapbepa B 3 MJH J0. OOpaTuTe BHUMAaHUE, YTO 3Ta HU(ppPa MOXKET
CYIIECTBEHHO PACXOAUTHCS C OAJIAHCOBOM CTOMMOCTHIO aKTHBOB. OTMETHM, 4YTO TMOJIXOI K
OLIEHKE 3aBHCUT OT TOTO, KTO €€ OCYIIeCTBIAET. MIcXo/is U3 CTPYKTYphl U3EpKEK NPEANPHUITHS,
OBLIO SICHO, YTO €ro MpHOBUIBHOCTH 3aBHCENAa OT MPOTHO3UPYEMBIX 00beMOB. PykoBoacCTBO
oThaBasio cebe OT4ET B TOM, YTO JUII MAaKCUMH3ALMM NMPHOBUILHOCTH NMPOEKTa UM HpPUIETCS
paboTaTh Ha YpOBHE pacueTHbIX 00beMOB. OHM HE XOTENU MOIYYUTh TOJBKO YacTh TPEOYEMBIX
CPEZCTB U HEJOMOIYYUTh OCTAJIbHYIO YaCTh.

BripabatpiBaeMblii M3BECTHSK JAOKEH ObLT ya0BIeTBOPUTh 20% cripoca Ha MECTHOM PBHIHKE
HeMeHTa. 18 nmpeanpusaTuil y)xe MoAnucanu corjameHus o HamepeHusax 3akynutb 2 300 000 T
[IEMEHTa, I[OJIyYeHHOTO M3 Kapbepa, HO JaXe [oclie MOJIEPHHU3ALUM  €KErojHas
POM3BOIUTENFHOCTh Kapbepa Moriia ObITh ToabKo 600 000 T.



[To mporHozam uyepe3 MATH JET NPEANPHUATHE TODKHO ObUIO TpOjAaBaTh IEMEHTa Ha
30 MJIH 1071. ¥ TOJIyYaTh MPUOBLIL MOCJE YIUIAThl HAJIOrOB, PaBHYIO 5,8 MIIH J0J1. B ToA. OTU
mudpbl AaHBl B LIEHAX HA CErOAHSAIIHMNA JeHb. CTpouTenscTBO B Poccuu mepekuBaeT mepuos
OyMa, a moBblllIeHHEe Tapu(poB HA TPAHCIIOPTHBIE NMEPEBO3KHU JaBAJI0 M3BECTHIKOBOMY Kaphepy
IIPEUMYILECTBO Nepe]] KOHKYPEHTaMHU B 3 J10J1. 3 T.

B. . ManbuukoB cuutan, uro ULP nomkna notpeboBars 62,5% yyacTusi B COOCTBEHHOM
KaruTajie 3a MHBECTHPOBAHUE 5 MIIH JOJ., YTO OBLIO ObI MPOMOPIMOHAIBHO BKJIaJaM CTOPOH B
npoekT (5 min: 3 M = 62,5 : 37,5).

Kak BeHYypHBII KalmuTaINUCT PEIaeT, CKOIbKO TpeOoBaTh COOCTBEHHBIX cpeacTB? CoriacHbl
JIY BbI C HUM?

Ha mnpakTtuke, WHBECTULIMOHHBIE pEIICHHUS HE IPUHUMAIOTCS OTACIBHBIM JIMLIOM. Y
«uBecropoB LlentpanbHoit Poccuny ObL1 KOMHUTET 1O PACCMOTPEHUIO MHBECTULIUN B COCTaBe
U3 3 yenl., KOTOpPbIH NPUHMMAJ PEUIEHHs O IPEJOCTaBICHUM MHBECTULIMHA W 3aHUMAJCS HX
KOHTpOJIeM. 3a/1adya KOMUTETA 110 HHBECTHUIMSAM COCTOsJIa B PACCMOTPEHUH PELICHU, MPUHATHIX
COTpYyIHUKAMH, Ha MpEeAMET IMOATBEPKIEHUS HX COOTBETCTBUS LenasiM KommnaHuu. WIIP
npecieoBaia 1elb WHBECTUPOBAHUS HAa 5 JIET C TeM, YTOOBI 3aT€M BBIUTH U3 Jella MyTeM
IPOJaXH CBOEM JOJIM WM IYOJIMYHOrO AaKIMOHUPOBAHUSA M MPOAAXKU akuuil Ha (HOHIAOBOM
pbeiHKe. B paccmarpuBaeMoM ciydyae CUMTAIOCh MallOBEPOSTHBIM, YTO 4epe3 S5 JNeT KOMITaHUS
«3BeCTHAKOBBIM Kapbep» OyJeT TroToBa K BBIIYCKY akKUUH Ha pPBIHOK, U IOITOMY
MPEIOYTUTENbHBIM BapUAaHTOM «BBIXOJAa» ObUTa Tpofaka aonu ydactus. [lns oneHku
KOMITAHUH CJICOBAJIO BBIOPATH MOAXOMAIINNA KOAPPHUIMEHT TUCKOHTUPOBAHUS M METOJ] pacyera
(buHaANBHOH (T.€. HA MOMEHT «BBIX0J1a») CTOMMOCTH KaJ10H J10JI1 WHBECTHIIHA.

Jlns Takoro OusHeca, Kak «/3BECTHIKOBBINA Kapbep», UIsl KOTOPOI'O CYILIECTBOBAIM HE OYEHb
BBICOKHE TEXHOJIOTUYECKUIN U PHIHOYHBIN PUCKH, COWIN MPUEMIIEMbIMH (UHATBHYIO CTOMMOCTD,
B 12 pa3 npeBpIIaoNIy0 MPUOBLIH MOCIE YIUIAThl HATOTOB, U KO (OUIIMEHT TUCKOHTUPOBAHHUSA,
paBHbIi 40% BIJIOTH JO MOMEHTA «BBIXOJIa.

Pacder nomm coOCTBEHHBIX CPENICTB, KOTOPYIO NOTPEOyeT BEHUYPHBIN KA TAIHCT.

1. KakoBa Oblj1a CTOUMOCTh KOMITAHUH MIPH «BBIXOAE»?

Otsert: 69,6 miH gom. (12 - 5,8 muH).

2. KakoBa /101151 COOCTBEHHBIX CPEJICTB, KOTOpYyto Tpedyetr ULIP?

OtBeT: 1e5eBasi CTOMMOCTh depe3 5 neT coctaBuT 5 muH - (1,4)5 = 5 mon - 5,378 = 26,89
MIIH = 38,6% CTOMMOCTH KOMITaHHUU.

3. Hackoibpko 4yBCTBUTEIbHA OLIEHKA MHBECTHIMM K TaKMM, Ka3ajoch Obl, MPOU3BOJIbHBIM
mudpam, Kak GUHAIbHAS CTOUMOCTh U KOA(PPHUIIUEHT JTUCKOHTUPOBaHUSA?

OtBeT: ecnu KpaTHoe Ajs pacuera QuHanbHON ctoumocTH = 10 (a He 12), To QuHaNBHAs
ctouMocTh = 58 miH. LleneBas croumocTs yepes 5 et = 5 miH - (1,4)5 =5 muH - 5,378 = 26,89
MJIH = 46,4% CTOMMOCTH KOMITaHUH.

OtBer: ecnu Kod(pUUUEHT AucKOoHTHpoBaHus Oyner He 40%, a 35% wu ¢uHanbHas
CTOMMOCTh B 12 pa3 Bblllle IPUOBLIU, TO IIEJIeBasi CTOUMOCTh 4epe3 S et = S muH - (1,35)5 =
5 mmn - 4,484 =22.4 maa = 32,5% CTOMMOCTH KOMITAaHHUHU.

OtBer: ecnu kodbdummeHT auckoHTHpoBaHus Oymer He 40%, a 30% wu ¢uHaTbHAS
CTOMMOCTh B 12 pa3 Bblle MpHOBLIN, TO IIeJeBasi CTOMMOCTb uepe3 5 et = 5 muH - (1,35)5 =
5maH - 3,71 = 18,6 MaH = 27% CTOMMOCTH KOMITAHHH.

OOparure BHUMaHHME, YTO MPU TAKUX JOMYIIEHUSX OTHOCHUTEIBHO LEJNEBBIX IOKa3aTele
HOPMbI BO3BpaTa Ha WHBECTULIMHM KOMIAHHUSAM HEOOXO0AMMO o0ecrneunBaTh MSATUKpPaTHOE
yBeJIMYEeHUE MPUObUIEH B TeueHHe 5 JIeT, YTOObl 3aWHTEPECcCOBaTh BEHUYPHBIX KANHMTaIMCTOB.
VYuurteiBasg, 4TO peHTA0ETbHOCTh MPOAYKLIUHU IO/ JaBJI€HUEM KOHKYpEHLUUH OyIeT HUMETh
TEHJEHIMIO K CHW)KEHHUIO, Ha NpPaKTUKe Takue TpeOoBaHUS OyAyT oO3HauyaTh YBEIMYCHHE
00beMoB cObITa MpuMepHO B 10 pas.

Jns HaunmHaromux ¢ Hyns npennpustiuii MIP ycranoBuia Obl cTaBKYy IHCKOHTHPOBAaHUS B
70%, cpok «BbIXOJa» ObLT OBI MO3kKE (MPUMEPHO uepe3 7 JeT) W Tpedyemoe KpaTHOE st
npubsuiel 6buto0 Ob1 Bhie (10 20 pa3). Ilpuunna kpoercs B Oojiee BBICOKMX YPOBHSX PHUCKa



(umern OBl MECTO TEXHOJOTMYECKUN U PHIHOYHBIN PUCK, PAKTUYECKU OTCYTCTBYIOIIUH B Clly4ae
«/3BECTHIKOBOrO ~Kapbepa»), B MCHBIICH JIMKBUIAHOCTH HMHBECTHIMI (4acTO HOBBIC
NPEANPUATHS B PEIIAIONICH CTENICHU 3aBHUCAT OT JIOJICH U UMEIOT HE3HAYUTEIbHOE KOJIMYECTBO
MaTepHalbHbIX aKTUBOB; MAIIMHbI [IPOJATH JIETYe, YeM HICH) U B TOM, YTO HEPHOJ 10 «BBIXO/IA»
ObL1 OB OoJIBIIIE.

B kadecTBe NEpBUYHOrO NPEIUIOKEHUs ObLIa paspaboTaHa CTPYKTypa (pUHAHCHPOBaHUS,
npeJcTaBiIeHHas B Ta0I. 22.

Tabnuua 22.

Crpykrypa punancuposanwms I[P

YuacTtHUKU NuBecTtuinm, 107I. CroumocTs 3a Axnun

aKIIMIo, JIOI.

«/lHBecTOpBl  LEHTpaJIbHOU 5 muH 1295 3860
Poccun»

Cy1iecTByIOIIME aKIIHOHEPHI 3 MJH 489 6140

(OOBIKHOBEHHBIE AKIIHH )

Ecnu mokasarenu AesTenbHOCTH KOMIIAHUU OYyIyT OTBEYaTh PacdyeTHBIM JaHHBIM, TO 4Yepe3
S JIeT CTOMMOCTD JIOJIM YYaCTHsI KaXI0 U3 CTOPOH OyzaeT creayronieit (Tadm. 23).

Tabmuua 23.

CTOUMOCTB JIOJIM Y9acTHS KKJO0TO HHBECTOPA, MITH JIOJI.

«MuBecropsl LlenTpanbHoii Poccuny 26,89

CyuecTBytomue aKLIMOHEPBI 42,71
(OOBIKHOBEHHBIE AKIIHMH )

[leperoBopsl MmO WHBECTHIMAM. B meperoBopax BBIICHWIOCH, YTO PYKOBOJICTBO
«3BEeCTHSKOBOTO Kapbepa» W MECTHbIE BJACTM HE OBUIM TOTOBBI YCTYNMUTh moutu 39%
KOMITAHWH 32 5 MJIH UHBECTHIIMH. YKa3bIBAJIOCh, YTO B KOHEYHOM CYETE, PYKOBOJCTBO OyIeT
UCIIONIb30BAaTh CBOM YMEHHUS A oOecriedeHus paboTel kapbepa, a HWIIP Oymer Tombpko
Ha0JI0/1aTh, Kak J0X0/bl «/3BECTHAKOBOIO Kapbepa» pacTyT. DTO Ka3aJloCh HECTPABEIJIMBBIM.
Kpome toro, 3ameueno, uto UI[P He cMornma Obl ympaBisiTh KapbepoM CaMOCTOSATEIHHO.
[Tomumo 3TOr0 pyKOBOACTBO «VI3BECTHSKOBOIO Kaphepa» XOTENO 3HaTh, YTO CIYYUTCS, €CIIU
OuM3HEC MPEeB30UIET OXKHUIaHUs U (UHAIbHAS CTOUMOCTH OKa)KETCSl paBHOM, K mpumepy, 90 mom.

[IpeBbIienne mokazareseit mpeacTaBieHo B Tadi. 24.

Tabmuna 24.

IIpeBblieHre noka3arenae, MIIH JI0J.

DuHagpHask CTOMMOCTh 90

«MuBecrops! LlenTpansHoii Poccun» 0,386 - 90 muH = 34,74 miH
CyuiecTByo1Me aKIIMOHEPhI 0,614 - 90 mnn = 55,26 MaH
(0OBIKHOBEHHBIE aKIIMH)

Ha xaxnmeiit 1 MuH  gos., moOaBiieHHBIH K (UHATBHONW CTOMMOCTH, CYIIECTBYIOIINE
akuoHeps! noyymin 661 618 000 mor.

Aprymentom WIIP Oputo TO, YTO, €CAM TPEANPHUATHE pacmajeTcss cpazy Iocle
IIPEIOCTABIIEHUS NHBECTULIMH, KaIUTAJl Pa3esInTCs IPONOPLUOHAIBLHO J10JIEBOMY Y4acTHIO (T.€.
UILIP — 38,6%, a cymiecTByrolue aepxarenu akuuii — 61,4%).

PaccmarpuBast Ou3Hec-Tu1aH, KOMUTET 1Mo uHBecTHIMAM MI[P Toxe BbIpasmn HeKOTOphIE
coMHEHHUs. «UTO mpOU30iAeT, eClIi PYKOBOACTBO HEAOBBIIOIHUT MOKA3aTEIN?» — CIPOCHIT OJIUH
YMYIPEHHBIN OMBITOM BEHUYPHBINA KanmuTanucT. «[Ipenmonoxum, yto GuHaIbHAS CTOUMOCTH B
pe3ysibTate cocTaBUT He 69,6 MiH noi1., a 34,8, T.e. B JIBa pa3a MEHbIIE OKugaeMon. Toraa Ha
HacC JISDKET JIbBUHAs J0Js YOBITKOBY». B uem 31ech BONpoc — B CHIPaBEAIMBOCTH WM B HOpPME
BO3BpaTa, Kotopyto Tpedytot “HUuBecropsl Llentpanbroit Poccun™?».

Tabnuma 26.




HCI[OBBIHOJIHCHI/IE) I10 ImoKa3saTcijiaM, MJIH JOJI.

ODuHaIbHAS CTOUMOCTh 34,8

«MuBecropsl LlenTpanbHoii Poccuny 0,386 - 34,8 = 13,43 muH
Cy1iecTByIoOIIME aKIIHOHEPHI 0,614 - 34,8 =21,36 mun
(OOBIKHOBEHHBIE AKIIHH )

Ha xaxnprit 1 miaa goa. HenoBeimosHeHus UILP nmonecet yosiTkn B 386 000 mout.

[lepeBbInosiHeHHE BO3HATPAXJACTCs, a HEIOBBIIIOJIHEHUE HAaKa3yeMO B COOTBETCTBUHU C
MIPONOPLMEN AOJIEBOIO Yy4aCTUs CTOPOH.

Oco3HaB 310, pykoBoautenu «M3BectHskoBoro kapbepa» 1 UIP npunum k cornacuto. Yem
00JbI1Ie COOCTBEHHBIX CPEICTB KOMITAHUU OyJeT MPUHAJIekKATh €€ PYKOBOJICTBY, TEM OOJIBIIYIO
BBITOJIy OHO TMOJIYYUT B ClIy4yae ycrexa WM TeM OOJbIIne YOBITKM MOHECET B Cllydyae Heyaauu
npennpusaTus. lexons U3 3Toro, 06e CTOPOHBI PEeLIId BbIpadoTaTh C1O0cO0, KOTOPBIN MO3BOIHII
OBl pyKOBOJACTBY «VI3BECTHSIKOBOTO Kaphepa» MOIydaTh OOJBIIMIA BBIUTPHINI OT yCIeXa, a B
ciydae Heygauu obecrieuns Obl HanMeHble HeynoocTsa st ULIP. [Ipeamerom GecriokoiicTBa
NIIP 6b110 ¥ TO, YTO, NOJYYUB MHBECTULMU, IPYIIA PYKOBOAUTEIEH MOIJa JIMKBUAUPOBATH
KOMITAHMIO M PaclacTbCsi WM YTO MOIJIO BO3HHMKHYTh Pa3HOIJIacHE B IPyNIE PYKOBOJACTBA, B
pe3yabpTaTe KOTOPOro KOMIIaHUS Mepectaia Obl CYIIECTBOBATH /10 OKOHYAHHS S-JIETHETO CpOKa
MPOEKTa. BONBIIMHCTBO BEHUYPHBIX KAalUTAJIUCTOB HE XOTAT UMETh KOHTPOJBbHBIM MakeT B TeX
KOMITAHHMSIX, B KOTOpPbIE OHHM WHBECTUPYIOT cpeacTtBa. M HyXHBI MOJTHOMOYHS JJIs
BMEIIATENLCTBA B Cllydae HEOOXOJUMOCTH, HO OHHU MHPHU3HAIOT, YTO OOBIYHO PYKOBOJCTBO
CIOCOOHO JIYYIlIE€ YIPABJISATH OM3HECOM, YEM OHU CaMHU.

VYayumiennas ctpykrypa caenku. B. M. ManpunkoB ctanm o0ayMbIBaTh CTPYKTYPY CIEINKH,
KoTopasi Obuta Obl Oosyiee BeIATpHIIHON s WIIP. MIIP morma Obl MHBECTHPOBATH CBOU
5 MJIH 10J1. B MPUBUJIETUPOBAHHBIE aKIMK C MPABOM WX KOHBEPTHpoBaHUS B 38,6% BiajgeHUs
KOMITAHHEH B Cilydae €€ MpOAaXH WM JUKBUAAIMH WM C TPABOM HMX IMOTAIICHUsS MO JIUIEBON
croumoctu 1o xenanuro UIIP. Ilpu Takom cueHapuu M Ipu CTOMMOCTH «HA BBIXOZE», PaBHOMN
69,6 muH non. CIIA, ygactre Aeiuioch OBl CIEAYIOINUM 00pa3oM:

«MuBecrops! LlentpansHoii Poccun» 26,89 muH no71.

M 3BeCTHAKOBBIN Kapbep 42,71 mnH poa.

Ecmn 38,6% ¢unanbHoii crouMoctu OyayT MeHble 5 MiH 1oi., To MIIP Bocnomb3yercs
CBOMM IIPaBOM IOTallIEHUS TPUBUIIETUPOBAHHBIX aKIIUH.

[TpuBHaETNpOBaHHbBIE AKLIUU — ATO AKIIMHM KOMITAHUH, UMEIoIIne 0oJjiee BBICOKHMH CTAaTyC IO
CPaBHEHMIO C OOBIKHOBEHHBIMM aKIUSMHU B Cily4ae JIMKBUAALWU aKTUBOB KOMIaHUM. Takum
00pa3oM, MPUBWIETMPOBAHHBIE AKLIUU MMEIOT HEKOTOpPbIE XapaKTEPUCTUKU KaK COOCTBEHHBIX
CPEJCTB, TaK U JIOJTOBBIX 00s13aTENIbCTB.

ITpu kakoit ctoumoctu 3T0 MOXkeT mnpousodTn? Korma 5 mun = 38,6%, ¢(unanbHas
CTOMMOCTH BCEM KOMITAaHUU IIPU «BBIXOJI€» BEHUYPHBIX KallUTAIUCTOB COCTAaBUT 13 MIIH 7071

CTOMMOCTh «BBIXOJIa» MOXET OBITh CKOPPEKTHPOBAHA IOCPEACTBOM KYMYJISTHUBHBIX
JTUBUJICH/IOB, BbIMJIaTa KOTOPBIX MPUUUTAECTCS MO MPUBUIIETUPOBAHHBIM akIusAM. Tak Mo akuusm
OyzeT moyiyuyeHa He TOJIBKO CyMMa JIMIIEBOM CTOMMOCTH IPU HUX MOTAIICHUH, HO U HAKOIUIEHHAs
cymma AuBUIeHI0B. Hampumep, eciy Obl MpUBUIIETUPOBAHHBIE aKIMK JTaBayid nHBecTopam MIIP
BO3MO>KHOCTb I0JIy4aTh B IO/ JUBUJEH/BI HA CyMMY | MIIH J0J1., TO CTOUMOCTB IIPH «BBIXOJE» B
ClTy4ae MCIOJIb30BaHUS MPaBa MOTAICHHUS aKIIMi COCTaBHIa 26 MITH JTOJI. DTUM MOKHO OBLITO OBl
emte OosbIie CHU3UTH puck Juid UIIP. AprymMeHTOM i CYIIECTBYIOUIMX aKIIMOHEPOB ObLIO OBl
To, uro x0T WIIP cHmkaer cBOW pHCK B ciydae HEOJAarompusITHOTO pa3BUTHS OW3HEca,
CYIIECTBYIOIIME AKIMOHEPHI MOJydaT OOJBIIYIO JOJNIO BBITOABI B Clydae IEpEeBBIIOIHEHUS
MoKa3aresel JesTeIbHOCTH 110 CPAaBHEHUIO C OKUIAEMbIMH.

Hrak, 6bU10 mpemsoxeHo cienyomee pemenue. UIP ncnonp3yer yacTb MHBECTHPYEMBIX
€10 CPEeJICTB Ha MOKYIKY MPUBUIETUPOBAHHBIX akiuid. [lo 3TuM aknusm OyAyT HakariMBaThCs



TUBUJICHABI B TEYEHHE 5 JIET, KOTOpble OyIyT BBHIIUIAYEHBI TOJIBKO B CIy4yae IUKBHIAIUU
koMmmaHuu. Taxoke mepea npoaaked 0JU HHBECTOPOB B KOMITAHWH NPUBUIICTUPOBAHHBIC aKI[UU
JIOJDKHBI  OynyT  momnexkarh — moramieHuto.  CTpykrypa  (QUHAHCHpPOBaHHS  JIOJDKHA
peIyCMaTPUBATh HIACHTHYHYIO OKYITAeMOCTh I KaXKJIOW CTOPOHBI B CIIy4ae JOCTHIKCHUS
0’KUAEMBIX TTOKa3aTesen aeaTeIbHOCTH (Taou. 27).

Tabmuma 27.
OxuiaeMble MOKa3aTeIu ACATEILHOCTH
YuacTtHUKU NuBectunum, CroumocTh 3a Axiu
JIOJI. aKIHIO, TOJI. "

«HBecTopsI entpanbHOM

Poccumy
[TpuBHIETUPOBAHHBIE AKIIUU 4 MiH 4000 1000
OOBIKHOBEHHBIE aKI[UN 1 mmH 4000 250
Cy1iecTByloIIMEe aKIIHOHEPHI
OOBIKHOBEHHBIE aAKI[UA 3 MIH 4000 750

Cy1iecTByIoIIMEe akKIIMOHEPB! OCTABIAIOT 3a co0oi 75% coOcTBeHHBIX cpelcTB. «HBecTOpHI
LlentpansHoii Poccum» nomy4arot 25% coOCTBEHHBIX CPENICTB.

3aMeThTe, 4TO MpenocTaBieHue (UHAHCUPOBAaHHUS B (OpMe NPUBUIETUPOBAHHBIX aKIHUil
naet UIIP BO3MOXHOCTh MPOBEPUTH, BEPUT JIU PYKOBOJACTBO B «KOHCEPBATUBHBIE» MPOTHO3BI,
KOTOpbIe OBUIM BKJIIOYEHBI B Ou3Hec-1IaH. Eciau pykoBOJACTBO HE BEpUT B CBOM IMPOTHO3bI, OHO
HE CTaHET NPUHHUMATh O053aTEIbCTBA [0 COIVIAUIEHHMIO, 110 KOTOPOMY OHO OKa3bIBAeTCS
HOJBEPKEHO HAUOOJIbILIEMY PUCKY B CIIy4ae HEIOBBIIOJHEHUS IIOKa3aTeseH.

Takast cxema ¢uHaHcupoBaHus oOecmeunBana s MWIIP  HagexHyo 3ammry OT
HEHCIIOJIHEHUsI 00s513aTeNbCTB PYKOBOACTBOM KOMIAHUU «V3BECTHSAKOBBIM Kapbep», CTaBs MX
IPUBWIETHPOBAHHBIE AKLMKM B HAYaJO «OYEpEeIu 3a Pa3/EICHUEM CTOMMOCTH KOMIIaHUM.
Tenepb 10711 COOCTBEHHBIX CPEACTB CTAJIM MPONOPLUOHATIBHBI MHBECTULIMSM Ka)KI0M U3 CTOPOH
B OOBIKHOBEHHBIE aKI[1H.

Wrak, ecnu Obl puHaANbHAs CTOMMOCTh cocTaBWia 69,6 MIIH 10J1., TO pacnpeseneHue ObLIo
OBI CIIEAYIOIIHUM.

«MuBecropsl LlentpansHoit Poccun»:

— 0OBLIKHOBEHHEBIE aKIUK — 5,5 MJIH H01.;

— NpPUBMIIETUPOBaHHbIE akUuMM — 12,7 MiH 0. (IMLEeBas CTOMMOCTh + HAKOIUIEHHBIN
JTUBUJICH]T).

Cy1iecTByIONIME aKIIUOHEPHI:

— OOBIKHOBEHHBIE AKX — 16,6 MIIH I0II.

3aTeM pYKOBOJACTBO Kapbepa BBICKA3aJl0 HEAOBOJBCTBO IO MOBOAY TOTO, 4YTO MX
BO3HarpaxjaeHue OyJeT HeclpaBeJIMBO 3aBUCETh OT (PUHAIBHOW CTOMMOCTHM M 4YTO 3Ta
CTOMMOCTb  ONpeAeNsieTcss  pPhIHOYHBIMH  (aKTOpaMu,  KOTOpPbIE UM  IOJIHOCTBIO
HENOJIKOHTPONIbHBL. PykoBoacTBO oTMeTmino, uTo (oHAOBBI peIHOK Poccum Bee eme
dopmupyercs. XoTs uepe3 5 JIeT MOXKHO OKUAATh OOJee 3peloro COCTOSHHUS PbIHKa TeM He
MeHee M Ha 3amajie TpyAHO MPOTHO3UPOBATh HEOOXOIUMYIO KPAaTHOCTh YBEJIUYEHUS TPUObLIH, a
B Poccun 310 BOOOIIE HEBO3MOKHO. PyKOBOJICTBO Kapbepa TOTOBO OBLIO NMPHUHATH Ha cels
OTBETCTBEHHOCTbH 32 BOIIPOCHI B IIPEEIaX X BO3MOKHOCTEH, HO TIOBE/IEHUE BTOPUYHOTO PhIHKA
KYIUIM-ITPOJa’kKH KOMITAHUIM HE OTHOCUJIOCH K TAKOM KaTETOpHUH.

Kputepuii nesTenbHOCTH MOT Obl BBIpaXaThCsl COBCEM JIPYTHMM CIocoO0oM U yuciioM. Bmecto
KpPaTHOTO 3HAa4YeHHUs MPHOBUIM MpPU «BBIXOJE» OH MOT Obl ONpenensaTbes Kak JIOCTHUKEHUE
OTIpe/IeNIEHHBIX 1IEJIEBBIX MMOKa3aTeseil MpuObLIN UIH MPOAaK. DTH IieJIeBble 3HAUE€HUs MOTJIN Obl
YCTaHABJIMBATHCS B MOCIEA0BATEILHOCTH, TaK YTO B KaXJ0M OTYETHOM MEPHOJIE JOJKHBI ObLIH
OBl JOCTUTATHCS ONPEIENIEHHBIE TOKA3ATEH.

3aMeThTe TakXKe, 4TO OOJIBIIMHCTBO BapUAHTOB «BBIXOJ[a» OCYILECTBIIETCS MyTEM MPOAAXKH
JIOJI1 MHBECTOPOB, a HE MyTeM MYyOJUYHON SMUCCHM akuuil Ha (GoHAOBBIN pbIHOK. [lyOnnyHas



sMHCCHUs O0JIblIe XapaKTepHa A KPYMHbIX KomMmanuid. TakuMm oOpa3oMm, «BBIXO/I» BEHUYPHBIX
MHBECTOPOB B Cily4ae KoMIaHUU «/I3BECTHAKOBBIN Kapbep» CKOPEE BCEro MPOU30MAET IIyTEM
IIPOJIaYK! JOJIM aKLIIMK B KOMIIAaHUU.

PykoBOOCTBO Kapbepa TakkKe BHECIO IPEMIOKEHHE MPEIyCMOTPETh BO3MOXHOCTH
YBEIIMYEHUSI UMHU CBOCH JIOJIM B COOCTBEHHBIX CPEJCTBAX IO MPOMEXKYTOUYHBIM pEe3yJibTaTam
JeSITeIbHOCTH, 4TOOBI OOECIEeUYUTh CTHMYJbI JUIl XOPOIIEro YIpPAaBICHUsS KOMIAHUEH. OTo
npuBeso Obl K CHUKEHHUIO Bo3BpaTta Ha uHBectuiuu it ULP. OqHako, yBennuuBas 10X0IHOCTh
Ui pykoBozcTBa, MIIP moomipsina 661 MX K NEPEBBIIOIHEHNIO IPOTHO3UPYEMBIX TOKa3aTeseH.

WNHorna mno NpPUBUICTMPOBAHHBIM AaKLUAM B TEYEHHE CpOKa JEHUCTBHUS IPOCKTa
BBIIJIAUMBACTCA JUBHUJEHJ, Ha3blBAEMBIH «TEKYIIMM A0XOAOM» (B OTIMYME OT J0XO0Ja MpHU
NOTAIIEHUH WM IPOJake), KOTOPbII MO3BOJISET HHBECTOPAM MOJIy4yaTh Ha3aJl 4acTh HAJIMYHBIX
JICHEeXKHBIX CPEJCTB B IEPHOJ BOIUIOLIEHUsS NpoekTa. Takue AMBHUIEHIBI 4YacTO ObIBAIOT
KYMYJISATUBHBIMH, T.€. TPOMNYIICHHBIE BBIUIATBI  JOJDKHBI  OBITH  IPOHM3BEAEHBI  JIO
YJIOBJIETBOPEHMSI JTFOOBIX MPETEH3UH Jeprkaresiell OObIKHOBEHHbIX aKIHi.

AHanM3upysi CPOKU MOTPEOHOCTH B JIEHEKHBIX CPEACTBAX, KOMUTET 1o uHBectuuusm MIIP
OTMeTHJI, 4TO | MIJIH 70/1. TpeOyeTcss HeMeIUIeHHO, a 3 MiH aos. — upe3 1 rox. Takue cpoku
(uHAHCHPOBAaHMSI COOTHOCHJIMCH C TpauKOM IUiaTexei 3a obopynoBanume. Ecim neHpru He
noctynsaT yepe3 1 roa, «3BecTHIKOBBIN Kapbepy OKaxeTcs 0e3 HaJMYHBIX CPEICTB U OyAeT He
B COCTOSTHUU BBINIOJIHSTH CBOM 00513aTENbCTBA.

Crnenyer 11 BeHUYypHOMY KallUTAJIUCTY IIPEIOCTABIIATH BCE AEHBIM HEMEIJICHHO?

B. . ManpunkoBy O4€Hb XOTEJIOCh MHBECTUPOBATH BCE JE€HBI'M HeMeluieHHo. OH ckazal,
4YTO PYKOBOJACTBO Kapbepa IPOCUT JEHEr HEe3aMEeAJIUTEIbHO M 4YTO OM3HEC He JOJIKEH
WCIIBITHIBATh HEJOCTATKA B HAIMYHOCTH. EMy Takke Ka3ajloCh, UTO CEMYac CaMbli MOAXOISAIINN
MOMEHT JJISl «JIELIEBOr0» MHBECTHUPOBAHMS, TaK KaK I03[IHEE PYKOBOACTBO MOXKET OTKAa3aThCs
npojaTrb J0J0 COOCTBEHHBIX CpEICTB TakK [EIIeBO, Kak ceiiyac. Bbl corjmacHsl ¢
B. 1. ManpuukoBbIM?

Jlenbru, He BHOXeHHblE B «V3BECTHSIKOBBIM Kapbep», MOXKHO Oojee NpUOBUIBHO
UHBECTHPOBaTh B Jipyroe npennpusrue. Ecin NP nact pykoBoACTBY Kapbepa OoJIbllie JEHET,
YyeM MM celuyac HYXHO, TO 3THU JeHbI'W OynyT He3((EKTMBHO HWHBECTUPOBAHBI C HYJIEBBIM
Bo3BparoM. MIIP Takxke nomkHAa OECHOKOUTHCA O TOM, YTO HPEAOCTABIISEMBIE €10 JICHEXKHbIE
CpeJCTBAa MOTYT NMOUTH Ha Apyrue HYKJbl. UTOOB! OBITH YBEPEHHBIM, UTO 3TOI'O HE MPOU30MIET,
OHHU He JIOJDKHBI JJaBaTh OOJIbIIE JIEHET, 4eM He0OXOA1MO.

BOIBIIMHCTBO BEHUYpPHBIX KalMTAIMCTOB IPEAOCTABIIOT cpeacTBa noltanHo. [lo mepe
Pa3sBUTHSI MIPOEKTa CHIDKAIOTCS pazHooOpa3Hble puCKU. Eciin MHBECTHIMM CHENaHbl, a Kapbep
obGankpoturcs, MLIP MoxxeT 10BOJIBCTBOBATHCS TEM, YTO €€ MPUBHIJIETHPOBAHHBIE AKI[UH UMEIOT
0oJsiee BBICOKUI KPEAUTHBIA CTaTyC MO CPaBHEHHUIO C JAPYIMMHU aKIMOHEpPaMHM, HO 3TO He Oyaer
MMETh 3HAYEHMs, €CIIM HE OKaXeTCs JEHer I pacupeaeieHus. Eciau, ogHako, MHBECTOPHI
BJIOXKAT TOJIBKO JOJIO CPEJICTB Ha HayaJbHOM CTaJAMM, TO CMOTYT BBIMTH M3 OW3HeEca B cilydae
BO3HUKHOBEHUs NpoOieM. Mcrnonb3ys (pUHAHCOBYIO TEPMHHOJIOTHIO, BEHUYPHBIH KaIllUTaJIMCT
JIEPKUT «OIMLHUOH “TIyT” Ha ciaydail BBIXOAA U3 CAEIKU» (T.€. IPaBO COKPATUTH CBOU YOBITKH), U
T0 ana Hero 1eHHo. Hopma nuckonTtupoBanus B 40%, Tpebyemas Ha WHBECTULUHU, OyneT
JeiicTBeHHa Ha OoJiee MO3JHUX CTAAUSIX HHBECTUPOBAHMS, KOTa IPOU30MIET CHIYKEHUE PUCKOB.

PykxoBoacTBO «l3BECTHAKOBOTO Kapbepa» OECHOKOWJIO TO, 4YTO 4Yepe3 ToA, Korja UM
notpedyercst aanbHelmee (uHancupoBanue, MIIP cMmoxeT mpenocTaBUTh €ro TOJNBKO Ha
HEBBITOJIHBIX YCIIOBUSX. PyKOBOACTBO OyIeT BBIHYXKIEHO MPUHATH 3TH YCJIOBUS MO MPUYMHE
OTCYTCBUS IPYrOro UCTOUHMKA (PUHAHCHpOBaHUs. Bac Obl cTano 310 6eCroKouTh?

Ja. Iloucku IOMONHUTENBHBIX CPEICTB BIEKYT 3a COO0OM H3JIEP)KKH, BBIpAXKAIOIIHUECS BO
BPEMEHU U YCWIHSX PYKOBOJCTBA, a TAKIKE PUCK BO3MOKHOI'O HETIOJIYUYEHHUsI CPEICTB.

OOpatute BHHMMaHHE, OJHAKO, uTO «V3BECTHSKOBBII Kapbep» HMEET BO3MOXKHOCTb
CBOOOJTHO BECTH TNIEPEroBOpPBHl C JAPYTUMH (UHAHCOBBIMU YUYPSKICHUSIMHU O TOJIYYEHUHU
OCTaBIIEHCS CyMMBI JIeHeT. PyKkoBOJICTBO Kapbepa MOKET MpuBJedb (UHAHCHpOBaHUE Ha Ooliee
BBIMTPBIIIHBIX ycioBusix. Kpome Toro, ecnmu oHo BHOBb oOparutcs k MIP u He cmoxer



JIOTOBOPUTBCS C HEH O IPUEMIIEMBIX YCIOBUSX, IIPOEKT OKakeTcs HeynadyHbIM Kak st UIP, Tax
u mis «M3BectHsikoBoro kapeepa». Tem cambim y UIIP u «M3BECTHIKOBOTO Kapbepa» €CTh
CTUMYJI JUIsl JOCTUKEHUS COTJIACHUS.

3amerbTe, yTo ecin MIIP momeiTaeTcs 3allMTUTH CBOIO NMO3ULUIO BKJIIOUEHHUEM B JOrOBOD
cTaTeil 3a meyarblo, Hampumep, odecreunBas ceOe MpPaBO Ha MOKYNKY COOCTBEHHBIX CPEJICTB
«V3BeCTHAKOBOrO Kapbepay I10 MepBOHAYAIbHOM 1IeHe (00bIYHAs CTaThs 3a eYaThio) BIJIOTh 10
51% ydyactus B KOMIAHMM B TEYEHHME JBYX JIET, TO BO3MOYKHOCTb HAXOXKIEHHUS JPYIHX
MHBECTOPOB JUIsl KoMIaHuu «V3BecTHAKOBBIN Kapbep» OyleT BecbMa COMHUTENbHOI. [Touemy?

1. Ecnmu pedarenbHOCTh KOMIAHMM HUAET YCIENIHO, a BO BJIAJCHHH  COOCTBEHHBIMHU
CpPEICTBAaMHU MOSABISAETCS TpeTbss CTOpoHa, To HMIIP HemenneHHO BOCHONB3YHOTCS CBOUM
onunoHoM. Hukakast TpeThbsi cTopoHa He OyIeT BXOJHUTD B JOJIO MIPU TAKUX YCIOBHUSX.

2. Ecnn gena xomnanuu OyayT WATH IJI0OXO, TOTJA TPEThsl CTOPOHA HE 3aX0YET BXOJUThH B
J0JTE0 cOOCTBEHHOCTH «VI3BECTHAKOBOTO Kaphepay, U MIIP He 3ax0oueT HCHOMHATH CBOM OIMIIMOH.

Hepenxo BeHUypHBI KamMTaIMCT 3aKpeIuisieT 3a cOOOHM IMpaBO «II€pBOr0 OMIMOHA (MU
BEIOOpa)» nns  Oojee MO3MHUX CcTaguil  (uHAHCHpOBaHUS (T.e. TPaBO HA MPHOPHUTET
MHBECTHPOBAHUS 110 HOPMAJIBHBIM PHIHOYHBIM CTaBKaM).

MHorue nonararoT, YyTO A KOHTPOJS HaJl KOMIIAaHWEH HYXHO BiafeTh 51% ee akumid.
Opnaxo, eciy aKuy HaXOAATCS Y Pa3pO3HEHHBIX Jep KaTeleil WK eClM IpyrHue CTOPOHbI HUKAK
HE CBSI3aHbl MEXY CO0O0M, MOKHO KOHTPOJIMPOBATh KOMIIAHUIO, UMESI TOPa3/l0 MEHBIIIYIO JI0JII0
yuactus. KOHTponp MOXKET TakkKe OCYHIECTBIIATHCS 4Epe3 COIVIAIEHUS, CTaThbU 3a NE€4YaTbio U
T.Il., YTO OIPAaHUYMBAET CBOOOY JAEMCTBUI PYKOBOACTBA B MPUHATUU ONPEICICHHBIX PELICHUM.
Cratpy 3a mevyaThl0 4acTO 3alpelialoT PYKOBOJACTBY «pa3BOJHATHY» AKLUMOHEPHBIM KaluTal
CYLIECTBYIOIIMX BJIAJIENIbLIEB 0€3 IMpPEJOCTaBICHUS UM BO3MOXHOCTH [OJdy4aTb Te IXKe
JUBUJECH/IBI, KaK U 110 IIEPBOHAYAJIBHBIM aKIUIM.

3aganus 15 camocTosiTebHoit padorel (OK-2, OIIK-3)

1. Bompocsl ajsi caMOCTOSITEIBHOTO H3yYCHUS:

2. Kakwue coBpeMeHHbIE TEXHOJIOTUHU UCTIONB3YIOTCS Il  TUATHOCTHKU MEHEKMEeHTa?

3. HazoBuTe KiIOYeBbIE TEXHOJIOTMHM MEHEKMEHTAa MEXIYHApOJHBIX W OTEYECTBEHHBIX
KOMIIaHUM

4. B 4eM 3aKII0YaeTCs OTINYHE aMEPHUKAHCKOTO MEHEHKMEHTA OT MEHEDKMEHTa KOMITAHU I
€BPOIENHCKHUX CTpaH?

5. [aiiTe onpeneneHue MOHITHIO «KMEHEPKMEHT» U «yIpaBieHue». B uem oriauune?

6. Kakwe ycioBus [JOKHA BBIMOJHUTh KOMMAHMS IS pealu3aliil  TEXHOJIOTHUHU
PEUHXMHUPUHTA OM3HEC-TIPOIIECCOB?

7. Kakme oOs3aTenbcTBa HaKIaIblBae€T Ha MEHEMKepa Mpolecc JelerHpoBaHUS
MTOJTHOMOYHH?

8. KakoBbl TpeOoBaHHMs K [OMKHOCTH M KaKk HUX paclo3HaTh B Ipoliecce moadopa
nepcoHana’?

9. B dyem 3akirodaercs MperMYIIeCTBa HEOMBITHRIX MeHekepoB? Kakue ux HenocTaTKu?

10. Kakum TpeOoBaHUSAM JODKEH  OTBEYATh CTApT-am s peaju3allid  POTPaMMBI
BEHYYPHOT'O HHBECTUPOBAHUS?

11. OnummTe pa3inuuue MEXIy Pa3HbIMHA THITAMH CTPYKTYD YIPABJICHUS W TEXHOJIOTHHA HX
MIOCTPOEHHUS?

12. HazoBuTe CTHIIN YyIIpaBICHHS U KOT/1a OHA IPUMEHSIOTCS? .

13. Yem ornmnuaercs mpoOIeMHBIM MEeHeKep OT MEHEeKepa ¢ MpoosIeMoii?

14. PackpoiiTe alropuT™ NpuHATUS Y3PPEKTUBHOTO YIIPABICHYECKOTO peIIeHUs?

15. TlepeunicnuTe TEXHOJIOTUU pa3pelIeHus KOH(MIUKTA B YIIPaBICHUN?

16. B yem 3axitoyaroTCst MPUYMHBI HE PAIMOHATBHOTO CAMOMEHEKMEHTA?

17. KakoBbI TEXHOJIOTUY TUIAHUPOBAHUS IOTPEOHOCTH B IepcoHane?

18. Uto co0oii mpeACcTaBIIsSIeT THIIOJIOTHS PEIICHHS YIIPABICHYCCKUX TPOOIeM?



19. Kakue ocHoBHbIe npuHIHUIE YUP peannsyer MexayHapoaHast KOMIIAHUS IPU OTKPBITHH
3apyOeKHBIX (PUITHATOB?

20. KakoBbl OCHOBHBIE KpUTEpHH 3(P(HEKTUBHOCTH MPH YIIPABICHUN CTOMMOCTBIO OM3Heca?

21. KakoBbl OCOO€HHOCTH MEHEJKMEHTA B KPU3UCHBIX YCIOBUAX?

22. B yeM 3aKJII0YalOTCs MPUHIMIIEI YIPABICHUS KOHKYPEHTOCIIOCOOHOCTBIO MPEAIPUSTHS
Ha OCHOBE LIENOYKHU co3aaHus neHHoctu M.Iloptepa?

23. Onmummre 3¢ dekTuBHYI0 OM3HEC-MOJEINb YIPABICHHS BEHIYPHBIM MPEIIPUITHEM

24. KakoBbl Ipo01eMbl IPUBJICUYEHUS, OLICHKH U MOTHBALIMK IIEPCOHANA

25.Yro mpencrasisier coboil mpoOiaeMHasi CUTyalMst ¥ areHThl IPUHSATHS YIPABICHUECKUX
peleHunin?

26. OxapakrepusyiTe mpooIeMbl MOTHBAIIMH IEPCOHANIA B MEKYHAPOIHBIX KOMITAHUSX.

27. JlaiiTe XapakTepuCTUKY JIUL, IPUHUMAIOIINX PEILICHHSL.

28. JlaiiTe  XapaKTepHCTUKYy OCHOBHBIX M  BCIOMOTAaTEIbHBIX  OWM3HEC-TIPOIIECCOB
IPOM3BOJICTBEHHOTO MPEIIPUATHS.

29. JlaiiTe XxapakTepuCTUKY MPoOIeM MapKETHHIOBOTO YIIPABICHHUS B BEHUYPHOM OU3HEce

30.YTto mnpencraBiusger coOOW CTaAMM NPHHATHS pPEIICHHWH W cOop uHpOpManuu o
po0JIEMHON CUTYallUU

31.B uyeM 3aKkiIOYalOTCS JMArHOCTUKAa BEPOSTHOCTH KpHU3UCAa B  COBPEMEHHOM
MEHEIPKMEHTE?

32. JlaiiTe  XapakTEepPUCTHUKY OCHOBHBIX COBPEMEHHBIX HWHCTPYMEHTOB 3(P(HEKTUBHOIO
MEHEDKMEHTA.

33. JlaiiTe onpezeneHne ynpaBaeHUECKOW MOJIUTUKU U €€ TUIIOB.

34. OxapakTepu3yiTe METO bl IPOBEIACHUS TUATHOCTHKY TPOOIEM MCHEIKMECHTA.

35. B ueM 3akiIrodaeTcs CTpecc-MEeHEeIKMEHT?

36. Jlaiite xapakTepucTHKy J(PQGEKTHUBHONW OHM3HEC-MOJICIN YIPABJICHHUS BEHUYPHBIM
OpeanpUsTHEM

37. Ilepeuncnure ypoBHU MEHEIKMEHTA U UX (QYHKITUH.

38. Oxapakrepu3yiiTe 0COOEHHOCTH KPOCC-KYIbTYPHOTO MEHEKMEHTA.

39. B gyem 0co0E€HHOCTh TPOJBMKEHNST WHHOBAIMOHHOTO MPOAYKTa HAa PHIHOK: IMPOOIEMBI
MapKeTUHIa U MEHeKMeHTa?

40. Kakue QaxToppl OKa3bIBAIOT BIUSHHE HAa TPHHATHE YIPABICHYECKHX pEIICHUH B
MHOT'OHAIIMOHAJILHOW KOMITaHUU?

[Tpumepsl HopM KOHTPOIIS 32 BHIIOJIHEHHEM caMOCTosTenbHOM padoTsl (OK-2, OITK-3)

Jis IpOMEeXyTOYHOTO KOHTPOJISI CTYAEHTHl MHIIYT KOHTPOJIBbHYIO paboTy (BO3MOXHBIE
BapHaHThI MPEJICTABIICHBI HUXKE).

VYyactie B MpoBOAMMBIX (OpPMax KOHTPOJIS B TEUEHHE CEMECTpa SIBISETCS 00s3aTeIbHBIM
JUISlL BCEX CTYACHTOB. Pe3ynbTarel JAaHHOTO KOHTPOJISL — COCTaBHAas 4YacThb OLICHKM 3HAHWUU
CTYJIEHTAa B XOJI€ UTOrOBOI'O 3a4€Ta.

BapraHTBI KOHTPOJIBHBIX 3a1aHHMN:

Bapwuanr 1.

1. [laiite omnpeneneHue NOHATUH  «MEHEKMEHT»,  «YIpAaBICHUE», «YIPABICHHE
IIEPCOHAIIOM»

2. CpaBHUTE TIPUHIMIIBI  YIPABICHUS aMEPUKAHCKOM W  €BPOIEHCKOW  CHUCTEMBI
MEHEIKMEHTA

3. Tlepeuncnute Tamnbl AMATHOCTUKH MPOOIEM MEHEKMEHTA

4. OmnpenenuTte NPEeUMYIIECTBA U HEAOCTATKU PEUHKUHUPUHTA OU3HEC-TTPOIIECCOB?

5. VkaxuTe TUIBl OpPraHU3alIOHHBIX CTPYKTYp M HUX MPUMEHEHHE B IPAKTHKE
MEHEKMEHTA.

Bapnanr 2.



1. PackpoiiTe TmOHATHE «AEJIETUPOBAHHE TOJHOMOYMI» U YKKHUTE NpoOIeMbl U
JIeJIETUPOBAHUS.

2. B uem 0COOEHHOCTH TEXHOJOTHI MEHEKMEHTA SITOHCKUX KOMITaHUH?

3. Kakue ycioBust He0OXOAUMBI I IPUHATHUS (P (HEKTUBHOTO YIIPABIEHUYECKOT0 pereHus ?

4. Packpoiite npobaemMbl MOTHBALIUY TIEpCOHANA

5. OOocHyiiTe TUIBI CTWIEH YNpaBieHHUS U ONpelnenuTe NpoOjIeMbl MEHEIKMEHTa IpU
HECOOTBETCTBHHM CTHJICH U crlocOOHOCTEH paboTHHKA

B ocBoeHMM IMCUUMIUIMHBI MHBAJIUAAMH M JHULAMH C OIPAaHUYECHHBIMH BO3MOXHOCTSMU
3I0pOBbsI OOJIBIIOE 3HAYEHHWE HMMEET WHAMBHIyalbHas y4deOHas paboTa (KOHCYJIbTAllMM) —
JIOTIOJIHUTEIbHOE pa3bsiICHEHNE Y4eOHOro MaTepuara.

WunuBuayanbHble  KOHCYJIBTALlMM IO  NPEAMETY  SBISIOTCSA  BaXHBIM  (PAKTOPOM,
CHOCOOCTBYIOUIMM MHIMBUAYAIN3aLUU OOYUYEHHs U YCTAaHOBJIEHUIO BOCIIMTATEIbHOTO KOHTAKTa
MEXIy IMpernojaBaTesieM M OO0yYalomUMCS HHBAJIHIOM WM JIMIOM C OrpaHUYCHHBIMHU
BO3MO>KHOCTSIMH 37J0POBBS.

KoHTpoJibHBIE 321aHUSI 1S NpoBeeHus MPOMeEKYTOuHO# arrectamuu (OK-2,
OIIK-3)

JUis pOMEXYyTOYHOTO KOHTPOJISI CTYAEHThl MHUIIYT KOHTPOJIbHYIO paboTy (BO3MOXKHbBIE
BapHaHThI IPE/CTABIICHBI HUXKE).

VYyactie B NMpoBOAMMBIX (OpPMax KOHTPOJIS B TEUEHHE CEMECTpa SIBISETCS 00s3aTelIbHbIM
JUIsL BCEX CTYIEHTOB. Pe3ynbpTaThl JaHHOTO KOHTPOJS — COCTaBHAs 4YacTh OLIEHKU 3HAHUU
CTYJEHTA B X0JI€ UTOIOBOI'O 3a4eTa.

BapuaHTBI KOHTPOJILHBIX 3aJaHUI:

Bapuanrt 1.

Jaiite onpenesnenne NOHATUN «MEHEDKMEHT», «yIPABICHUEY, «yIPABICHUE IEPCOHATIOM)

CpaBHUTE NPUHIUIIBI YIIPABICHHUS AMEPUKAHCKON M €BPONIEHCKOM CHCTEMbl MEHEPKMEHTA

[lepeuuncnure 3Tanbl AUarHOCTUKU MTPOOIIEM MEHEIKMEHTA

Onpezaenute npeuMylIiecTBa U HEJOCTATKH PEMHKUHUPHHTA OU3HEC-TTPOLECCOB?

VYKa)KuTe TUIbI OPraHU3alMOHHBIX CTPYKTYP U UX IPUMEHEHHUE B MPAKTUKE MEHEI)KMEHTA.

Bapuanr 2.

Packpoiite moHsATHE «JI€NETMPOBAHME IMOJHOMOYHUI» U  YKaXUTe NpoOJeMBl H
JIEJIETUPOBaHUSI.

B uem 0coOeHHOCTH MEHEI)KMEHTA SIMOHCKUX KOMIaHU?

Kakue ycnoBust He0OX0IUMBI 17151 TPUHATUSA 3PPEKTUBHOTO YIPABIEHYECKOTO pEIIeHuUs ?

Packpoiite npo0iemMbl MOTHBALIUK NIEPCOHAIIA

OO6ocHyiiTe TUNBl CTHJIEH YHpaBieHHs M ONpeAeTauTe MNpoOJeMbl MEHEIKMEHTa IpHU
HECOOTBETCTBUH CTUJIEH U clTOCOOHOCTEN pabOTHUKA

OneHouHBIE CPECTBA AJI1 MHBAIUIOB U JIML C OTPAHUYEHHBIMU BO3MOYKHOCTSAMHU 3/10POBbS
BBIOMPAIOTCS C YUETOM MX MHIAUBUAYAIBHBIX ICUXO()U3NUECKUX OCOOCHHOCTEM.

— IpU HEOOXOJMMOCTH MHBAJIUAAM U JIMLAM C OIPaHMYEHHBIMH BO3MOKHOCTSIMHU 370POBbS
IIPEIOCTABIISETCS AOMOJHUTENBHOE BPEMs JUIsl TIOATOTOBKHM OTBETA Ha SK3aMEHE;

— IpU TPOBEAECHUM NPOLEAYPbl OLEHUBAHUS Pe3yIbTaTOB OOYUYEHHS WHBAJIUIOB U JIMI[ C
OTpaHUYEHHBIMHU BO3MOXHOCTSIMHU 3/10POBbsI MPEAYCMATPUBAETCS HCIOIb30BAaHUE TEXHUYECKUX
CpeACTB, HEOOXOIUMBIX UM B CBSI3U C UX MHAWBUIYAIBHBIMUA OCOOEHHOCTSIMH;

— IIpU HEOOXOJIMMOCTHU Ui 00YYaroIIUXCSl C OrPaHUYEHHBIMU BO3MOKHOCTSIMH 370POBbS U
UHBAJIUAOB TMpolelypa OLEHUBAaHUA pe3yIbTaTOB OOY4YEHHs M0 JUCHHUIUIMHE MOXKET
MIPOBOAMTHCS B HECKOJIBKO 3TAMOB.

[Iponienypa olleHMBaHUS Pe3yabTaTOB OOYYEHHS HHBAJIUAOB M JIMI C OrpPAaHUYEHHBIMH
BO3MOXXHOCTSIMU 37I0POBbSl MO JUCHMILIMHE (MOAYNIO) MpeaycMaTpUBaeT MPelOoCTaBlIEHUE
uHpopMmanuu B (opMmax, AZANTUPOBAHHBIX K OTrPAaHMYEHHUSIM HX 370POBbS U BOCIPHUATHUSA
uH(popMauu:

Jlis i1 ¢ HapyIIeHUsIMU 3pEHUS:

— B IleyaTHOH popme yBeTMueHHBIM HIpUdTOM,



— B hopMe IIEKTPOHHOTO TOKYMEHTA.

Jlis ui ¢ HapyIIeHUSIMH CITyXa:

— B miedaTHoi popme,

— B hopMe JIEKTPOHHOT0 TOKYMEHTA.

JList TUIT ¢ HapYIICHUSIMEA OIIOPHO-/IBUTATEIILHOTO arapara:

— B [Ie4aTHOM opme,

— B (popMe PIIEKTPOHHOTO TIOKyMEHTa
5. IlepeyeHb OCHOBHOW M JONOJHHUTEJIbLHOH Y4yeOHOUW JUTEpPaTypbl, HEOOXOAUMOM
JJISE OCBOEHM Sl JUCUMILIMHBI (MOXYJIs)
5.1 OcHoBHasi IuTEpaTypa:
OcHoBHast TuTepaTypa
1.OgunnoB, A. A. OCHOBBI MEHEKMEHTa : y4eOHOe TocoOme mis By30B / A. A.
OpuHIOB. — 2-€ u31., ucrp. u gon. — M. : U3garensctBo HOpaiit, 2018. — 210 ¢. —
(Cepus : Yauepcutetsl Poccun). — ISBN 978-5-534-04814-8. — Pexxum noctyma :
www.biblio-online.ru/book/66F6BSAD-1104-4E97-946E-C5F5A021280D

2. . KouerkoBa, A. 1. OcHOBBI ynpaBicHUs B YCIOBMSX Xaoca. AHTUKPU3MCHOE
ynpasienue. B 2 u. Yacts 1 : yueOHUK U IpaKTUKYM JUIsl OakanaBpuaTa U MarucTparypbl
/ A. W. Kouetkosa, I1. H. KodyerkoB. — 2-¢ u3n., ucnp. u gon. — M. : M3naTenscTBO
FOpaiir, 2018. — 383 c. — (Cepus : bakanaBp u maructp. AKaJeMHYECKUN KypC). —
ISBN 978-5-534-06405-6. — Pexwum goctyma : Www.biblio-online.ru/book/30528EDB-
86C1-4796-9A61-98ECD1270750.

3. Pozamoa H.M. KOHKYPEHTHBIE CTPATEIMM COBPEMEHHOM ®UPMBI.
VY4eOHMK ¥ TpakTUKYM Juis OakajnaBpuata H — Maructparypsl//HanmoHansHbIH
UCCIIeI0BATEIbCKUI YHUBEpCUTET «Bbicmiasi mkosia skoHoMukn» (r. Mocksa)- 2018 /
I'pud YMO BO Pexxum nocryma https://biblio-online.ru/viewer/58556D8B-5191-46BD-
A5DF-94F0A9087E65#page/1

5.2. JlonmonmHutenpHas TUTEpATypa:

1. PeumxuHupuHr OusHec-mporeccoB : yuebHoe mnocobue / A.O. bamnos, O.C.
Pynaxosa, B.5l. 3axapos, 1.B. 3axapos ; pea. A.O. baunosa. - Mocksa : FOuurtu-/lana,
2015. - 343 c. - bubmuworp. B kH. - ISBN 978-5-238-01823-2 ; To e [DneKTpOHHBII
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=117146

2.@unancoBbIil MeHepkMeHT / Kupuuenko T.T. - M.:[lamkos u K, 2018. - 484 c.: ISBN
978-5-394-01996-8 - Pexxum moctyma: http://znanium.com/catalog/product/415005

3. AnTHKpU3UCHOE yrpaBieHnue: Yuebnuk / Ilog pea. Jlapuonos UK. - M.:Jlamkos u K,
2017. - 380 c.: 60x84 1/16. - (Yuebuble uznanus s maructpos) ISBN 978-5-394-
01505-2 - Pexxum poctyma: http://znanium.com/catalog/product/329130

5.3. llepuoguyeckue u3aHus
XKypnan «buznec. Menemxment. [IpaBo»
Kypnan «KagpoBslii MEHEIKMEHT)
Kypnan «MenemxmenT B Poccun u 3a pyoexxom»
Kypnan «Poccuiicknii )xypHasl MEHEKMEHTa»
XKypHan «YnpaBineHue KOMIIAaHUENH»
Kypnan «YnpapieHre 4e10Be4eCKUM TOTEHIUATIOM)
Kypnan «3¢pdekTnBHOE aHTUKPUZUCHOE YITPABICHUE)
Kyprann «JKOHOMUKA: TEOpUS U MTPAKTHKA


http://www.biblio-online.ru/book/66F6B5AD-1104-4E97-946E-C5F5A021280D
http://www.biblio-online.ru/book/30528EDB-86C1-4796-9A61-98ECD1270750
http://www.biblio-online.ru/book/30528EDB-86C1-4796-9A61-98ECD1270750
https://biblio-online.ru/viewer/58556D8B-5191-46BD-A5DF-94F0A9087E65#page/
https://biblio-online.ru/viewer/58556D8B-5191-46BD-A5DF-94F0A9087E65#page/
http://biblioclub.ru/index.php?page=book&id=117146
http://znanium.com/catalog/product/415005
http://znanium.com/catalog/product/329130

6. Ilepeyenb pecypcoB HMH(OPMALMOHHO-TEICKOMMYHUKAIIMOHHOH  CeTH
«HTEepHET», HEOOXOAMMBIX VISl OCBOCHU S JUCIHHILJIMHBI

WWW.mgpu-econom.ucoz.ru

www.circle.ru

www.avtopilot.ru

WWWw.sostav.ru

www.pressclub.ru

www.marcus.spb.ru

www.ecsocman.edu.ru

WwWw.aup.ru

WWWw.e-xecutiv.ru

7. MeToau4ecKue yKazaHusi 1151 00y4al0UIMXCS 110 OCBOEHHIO TUCHUILIHHBI
[TonroroBka K JEKIUSM M NPAKTUYECKUM 3aHATHSAM 3aBUCHT OT (HOPMBI IPOBEACHUS
3aHATUI. Hanpumep A npakTU4ecKuX 3aHATUH , HA KOTOPBIX PELIAIOTCs KEHChl, OOBIYHO
pa3dop KEHCOB COCTOMT W3 TPOYTCHHWs, PEIICHHs W Ipe3eHTaluh. BHauaie 3amarorcs
YCJIOBHS, 3aT€M OHHU OOCYKJIAIOTCs B X0Z€ 001Iel TuCKyccuu — 1e6aToB. DTO OYEHb Ba)KHO,
TaK Kak B OM3-Hece HaJ0 He TOJBKO HAWTH MPAaBHIBHOE PELICHHEe, HO U CyMETh 00OCHOBATh
ero, yoeauTb Ipyrux B cBoel mpasorte. Jlanee pelieHue npeicTaBiseTcs Ha Cyl ayAuTOPUH
(npe3eHTanus).

IIpu pa3bope keiica mpexnae BCEro cienyeT ONpeNeNuTh KPYr BO-IIPOCOB M KIIIOUYEBBIE
npo6nembl. [ TaBHOE — MOHATH, KaKUe U3 NMPEACTABICHHBIX JaHHBIX Ba)KHBI IS PEHICHUs, a
KaKHie HY)KHO OTOPOCUTb B CTOPOHY. YSICHMB 33Jaud M ONpPENEIUB Kpyr npobiem, cieayeT
BBI-OpaTh METOJ I pa3dopa.

Bei0op MeTosna aHanu3a Keiica 3aBUCUT OT €ro THmna (OmucaresIbHbI, MapKETUHIOBBIA WK
(UHAHCOBBIN, CTPYKTYPHPOBAHHBIA WX HET).

CymiecTByeT MHOXECTBO YpOBHEH M pa3HOBuAHOCTeH paszbopa. Ecmm ananums
[10/Ipa3yMeBaeT TUIATEIbHOE UCCIIEI0BAaHUE KIIFOUEBBIX BOIIPOCOB, TO KEHC paccMaTpUBaeTCs
CO BC€X CTOpPOH. MoxkeT ObITh M TakK, 4YTO NOTPeOyeTcsi COCPeAOTOUYUTHCS JIHIIL Ha
oTpezieNIeHHOM mpobiemMe.

Kak mpaBuno, mpu pa3bope 3amperaercss HCHOoIb30BaTh HH(POPMALUIO CO CTOPOHBHI.
Hanpumep, eciu cTyneHT yBuen NMyOJUKalMIO B ra3eTe O KOMIIAHWU, pa3zdop mpobdiiem
KOTOpOHM SBJIsIETCS KEHCOM, TO OH HE MMEeT IpaBa I0JIb30BAaThCSl 3TUMH CBEJICHHSIMH,
MOCKOJIBKY MEHEKep KOMITAaHWHU, Ha MECT€ KOTOPOTO OH HAaXOJWTCS, B MOMEHT MPHHSATHUS
pemieHust JaHHOM wuWHpopmauuedl He Biagen. Ho wuHornma, HaoOGopor, TpeOyercs
BOCIIOJIb30BaThCS JTOTIOJHUTEIBHBIM MaTepHaioM, OOBIYHO B ATOM Ciy4yae 3aJaHue JaeTcs
Ha JIOM.

YacTo ucnons3yercsi MeTo ] «urpa mo possim» (role playing). Hanmpumep, o ycnoButo kerica
yMUpaeT npe3uJeHT KommaHuu. CTy-IeHThl BXOASAT B pPOJb COBETAa JAUPEKTOPOB.
[Ipemiaraercss BBIOpaTh HOBOTO — MpE3WACHTa KOMIAHWHM. Y  JKEHBl TOKOHHOTO
MakCUMaJbHBI mMakeT akuuil. KTo ee mepeTsHeT Ha CBOIO CTOPOHY M CTaHET IJIaBOM
KoMIaHuu? 37ech OOJNBIIYI0 pOJIb HWIrpaeT yMeHue mnepeyOexnarb. Po-nmeBble HIpbI
pa3BUBAIOT HABBIK TNPHUHATHUA DPEUICHWH, YMEHUsS HJATH Ha KOMIIPOMHCC U paboTaTth B
KOMaHie. 3aBepIInB aHAJIN3 Keiica, HY)KHO CTPYKTYpUpPOBaTh BBIBOJBL. UTOOBI jerde ObLIO
JOHECTH HX JI0 OKpYXAloIlWX, JydYlle JHONOJHUTH CBOM PACCY)XKICHHs Ppa3IMYHBIMU
npuMepaMu u3 km3HH. Camoe TIaBHOE NpH paboTe ¢ KeiicaMu — HE CTOJIKO TMPHHATH
NPaBUIIBHOE pelle-HUe, CKOJBKO CyMeTh J0Ka3aTh, YTO OHO BepHO. PemieHue u mpen-
CTaBIICHHE Keiica MpoxomsaT B (opMe Npe3eHTaluii, KOTOphle 3aHHMAIOT CYIIECTBEHHYIO
4acTh Keilc-00yueHus.

OnHUM U3 TJIaBHBIX METOJIOB U3ydeHHs Kypca «COBpeMEHHbBIE TEXHOJIOTHA MEHEDKMEHTA)
ABIISICTCS CaMOCTOSITENIbHAs paboTa MAarucCTpaHTOB C Y4eOHOH, HayyHOW U JApYyroi
PEKOMEHTyeMOM MpernogaBaTeIeM JIUTEPAaTypO.
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Lenb caMOCTOATENBHOM pabOThI — pacHIMpeHne KPyrozopa u yriyOieHue 3HaHuii B 001actu

TEOPUHM U IPAKTUKH DPELICHUs COBPEMEHHBIX NPOOJIEM MEHEIKMEHTa. MexayHapoHbIN

MEHEPKMEHT PE3KO OTJINYAeTCs OT OTEYECTBEHHOrO, IO3TOMY aJanTalys 3amaJHbIX

MHCTPYMEHTOB K OTEUECTBEHHbIM KOMHIAHMAM TpeOyeT NpPUCTAJBbHOIO BHUMAaHMUA K

BOMpocaM ero 3(PQPEKTUBHOCTH W BIUSHHUS Ha pe3yJabTaThl ACATEIBHOCTH OHM3HEca. DTO

TpeOyeT NOCTOSHHOIO OTCIEKUBaHUS HH(POpMALMU, IYOJUKYeMOM B IepHOAMYECKON

[eYaTu.

CamocrodrenbHas paboTa NposBIsAeTCA B ABYX aCHEKTax:

03HAaKOMJIEHHUE C HOBBIMM MHCTPYMEHTAMU U METOJAMHU MEXIYHApOAHOIO MEHEUKMEHTA U

CTaHJapTaMM MX pealM3alyy [0 MaTepuanaM MepuoJndYecKoi nevaT U uxX o0CyXIeHHe Ha

cEeMHHapax;

B JIONOJHEHUE K JIEKIMOHHOMY MaTepualy HeoOXoIuMa CcaMOCTOsATeNbHas paboTa c

y4eOHOI nuTepaTypoil ans ¢dopMmHupoBaHHA (YHIAMEHTAIbHBIX 3HAHUH CHCTEMHOTO

Xapakrepa.

KoHTponb 3a BBINOJHEHHEM CaMOCTOSITEIBHON pabOThl IPOBOIUTCS MPU U3YYEHUH KaXKIOH

TEMbl JUCLUIUIMHBI Ha CEMUHAPCKUX 3aHATUAX. DTO TEKYLIUI OMpoc, TECTOBbIE 3a[aHMUs,

MMOJITOTOBKA pedepaToB.

CamocrosrenbHas paboTa MarucTpaHTa B IPOLIECCE OCBOEHUS AMCLUIUIMHBI BKIIIOYAET B

ceost:

— U3y4YE€HUE OCHOBHOM U JIOMOJIHUTENIBHOM JIUTEPATYpPBl IO KypCY;

— paborty ¢ anekTpoHHbIMU yueOHbIMU pecypcamu (KOIIP);

— U3y4YEHUE MaTepUaIoB EpPUOINIECKOM reyaTu, IHTepHeT - pecypcoB;

— BBITIOJIHCHUE 3cce, pedepaTos;

— MOATOTOBKY K 3a4eTy;

— UHJUBHUIyaJIbHBIE U TPYIIOBBIE KOHCYIBTALINY.

[locemenue JIEKIMOHHBIX W MNPAKTUYECKUX 3aHATHH SBISETCS HEOOXOJUMBIM, HO

HE/IOCTaTOYHBIM YCIIOBHEM ISl YCBOCHHUSI HEOOXOIMMBIX 3HAHHHA 10 Kypcy «CoBpeMeHHbIE

TEXHOJIOTUU MEHeIKMeHTay. KaxIplii MarucTpaHT JOJDKEH MHIMBUAYATbHO TOTOBUTHCS 110

TeMaM JUCLUMIUIMHBL, YUTasi KOHCIEKTHI JIEKIIUH U PEKOMEHAYEMYIO JIMTEPATYPY, 3ay4uBas

0a30Bble ONpeseeHus, KiIacCupUKaluml, cxeMbl U Tunonoruu. CamocTosTenbHas paboTa

MO3BOJISIET CTY/ICHTY B CIIOKOWHOM 00cTaHOBKE 00/lyMaTh, pa300paThcs ¢ HHPOpMAIUeH 1o

TeMe, IpU HEOOXOIUMOCTH OOpaTUThCS K CHPAaBOYHOU JuTepaType. BHUMaTenbHOe YTeHue

U TOBTOPEHUE MPOYUTAHHOIO TMOMOTaeT B IOJHOM OOBEME YCBOMTH COJIEpP’KaHUE TEMBI,

CTPYKTYpUPOBATh 3HAHMUSI.

7.1 MeTtoaudeckue yka3zaHus JAJs MOATOTOBKH K 3aHATHUSAM JIEKIIHOHHOTO M CEMUHAPCKOI0

TUIa YTBEPKJEHbI Ha 3aceqanuu Cosera skoHOMHUYeckoro akynsreta PI'BOY BO «KyoI'V».
Cespixa: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

7.2 Meroauueckue yKazaHWs Uil TIOJTOTOBKH 3cce pedepaToB KypCcOBBIX paboT
yTBep)KJIeHbl Ha 3acenaHuu CoBeta skoHOMHUYeckoro ¢akyinprera @I'BOY BO «Ky6oI'V».
Cepixa: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

7.3 Metonnueckne ykasaHus 1o BelnmoiaHeHuto PI'3 yrBepkaeHsl Ha 3acenanuu CoBera
YKOHOMHUYECKOTO ¢baxynbTera OI'bOY BO «KyoI'Y». Ccpuika:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

7.4 Metoauueckrie yKazaHUs 110 BBITIOJHEHHIO CAMOCTOSITENIbHON paboThl YTBEPKIEHBI Ha
3aceqanun  CoBera skoHoMuyeckoro ¢akyinereta PI'BOY BO «Kyol'Y». Ccpuika:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

B ocBoeHuM IHCHUIUIMHBI MHBAIUAAMM U JIMIAMH C OFPAaHUYEHHBIMU BO3MOXHOCTSMHU
3I0pOBbsl OOJbIIOE 3HAUEHHWE HMEET WHIUBUIyaldbHas ydeOHas paOoTa (KOHCYJIbTAaIlMHM) —
JIOTIOJTHUTEIbHOE pa3bsiCHEHUE YUeOHOro MaTepuara.
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WupuBuayanbHble KOHCYJIBTAllMM IO MPEIMETy SABISIOTCS BaXHBIM  (aKTOpOM,
CHOCOOCTBYIOUIMM MHIMBUAYAIN3aLUU OOYUYEHHsS U YCTAHOBJIEHUIO BOCIMTATEIBHOTO KOHTAKTa
MEXIy IMpernojaBaTeieM M OO0yYalomUMCS HHBAJIHIOM WM JIMIOM C OrpaHUYCHHBIMHU
BO3MOKHOCTSIMU 3/10POBbSI.

8. Ilepeuenb MHGOPMALMOHHBIX TEXHOJIOTHIi, HCNOJIb3yeMbIX NPH OCYLIECTBIEHUH
00pa30BaTeILHOIO MPOIEcca MO TUCHMUILINHE

8.1 Ilepeyenb MHGOPMALMOHHBIX TEXHOJIOTHH.
1. VudopManuoHHBIE TEXHOJOTMH CO3[JaHUS, PEHAKTHPOBAaHHS W  HpPEANCYaATHOM
noarotoBku TekcToB (Microsoft Word)
HudopmanroHHbIE TEXHOJIOTHH pacuéToB B 3JeKTPOHHBIX Tabumax (Microsoft Excel)
3. HudopmannoHHbIE TEXHOJOTHH MYJIbTUMEAHA: paboTa CO 3BYKOM, H300pa’keHHEM,
rpadukoii, anumarueit (Microsoft PowerPoint)

N

8.1 [lepeuenb HE0OXOAUMOTO MPOTPAMMHOI0 00ecTeYeHUust

[Mpy W3ydyeHHH AMCIUILUIAHBI HEOOXOIMMO HCIIOJIB30BaTh CICAYIOIIEE MPOrPaMMHOE
obecneyeHue:

Microsoft Office Professional Plus No73-AD®/223-D3/2018 Cornamenne Microsoft
ESS 72569510

8.3 llepeuenb He0OXOAUMBIX HHGOPMANMOHHBIX CIIPABOYHBIX CHCTEM
1. CnpaBouno-nipaBoBas cucrema «Koncymnprant [Tmocy» (http://www.consultant.ru)
2. DnektponHas 6ubnuoreuynas cucrema eLIBRARY.RU (http://www.elibrary.ru)/

9. MarepuanbHo-TexHU4eckass 0a3a, HeoOXoaumMasi JJsl  OCYLIECTBJICHUS
00pa3oBaTeILHOIO NMPoIecca Mo JUCHUILIHHE

No B paor MarepuaibHO-TEXHHYECKOE 00eCTIeYeHNE T CIIUTIIMHBI
(MOayIsT) U OCHALIICHHOCTh
1.| 3aHATHA JEKIMOHHOTO | AYyAUTOPHH, YKOMIUIEKTOBaHHBIE IIPE3EHTAallOHHOU
THIa TEXHUKON (TIPOEKTOp, BKpaH, HOYTOYK) M MPUKIATHBIM
nporpaMMHbIM obecriedenneM (Microsoft Office).
Ayn. 520A, 207H, 208H, 209H, 212H, 214H, 201A, 205A,
4033J1, 4038J1, 4039J1, 5040J1, 5041J1, 5042J1, 5045J1, 5046J1
2.| 3ansatus AynutopunA208H, 202A, 210H, 216H, 513A, 514A, 515A,
CEMHMHApPCKOT0 THUIIA 516A, a  Takxke  ayAUTOPHM,  YKOMIUIEKTOBAaHHbIE
MPE3EHTALMOHHON TEXHUKOM (IIPOEKTOp, IKpaH, HOYTOYK) U
NPUKITAIHBIM — OporpaMMHbBIM  oOecnieuenuem  (Microsoft
Office).
Ayn., 2026J1, 2027J1, 4034J1, 4035J1, 4036J1, 5043JI, 201H,
202H, 203H, A203H
3.| I'pynnoBsie u | Kadenpa mupoBoii SKOHOMHMKHM M MeHekMeHTa (ayn. 236),
WHJIUBHAYAIbHBIE ayn. A208H
KOHCYJIbTaIlUH
4.| Texymuii  KOHTPOJb, | AyAUTOPUH, YKOMIIJIEKTOBAHHBIE IIPE3eHTAlNOHHON
IIPOMEKYTOUHAs TEXHUKOW (TMPOEKTOp, HKpaH, HOYTOYK) M MPHUKIAJHBIM
aTTecTanus nporpamMMHbIM obecriedenuem (Microsoft Office ).
Ayn. 520A, 207H, 208H, 209H,212H, 214H, 201A,205A,
A208H, 202A, 210H, 216H, 513A, 514A, 515A, 516A,2026J1,
2027J1, 4033J1, 4034J1, 4035J1, 4036J1, 4038J1, 4039J1, 5040J1,
5041J1, 5042J1, 5043J1, 5045J1, 5046J1, 201H, 202H, 203H,




A203H

CaMocrogrenbHas
paboTta

Kabuner st caMOCTOSITENBHON  pabOThl, OCHAIICHHBIN
KOMIIBIOTEPHONH TEXHHMKOW C BO3MOXHOCTBHIO TMOAKITIOYEHHUS K
cetu «/HTEpHET», NPOrpaMMOM 3KPaHHOIO YBEIWYEHUS U
00€eCreveHHbIl TOCTYIOM B AJIGKTPOHHYIO HH(GOPMaIMOHHO-
00pa3oBaTesibHYIO Cpelly YHUBEPCUTETA

Ayn. 213A, 218A, 201H, 202H, 203H, A203H




PENNEH3US
HAa pa®o4ylo NPorpaMmy rocyiapcTBeHHOM HTOrOBOM ATTECTAMMHI
JJI 00y4aKOIIMXCsl 10 HANpaB/IeHHI0 moAroToBKu 38.04.02 «MeHemKMeHT»,
HAIPABJICHHOCTDH (Mpodmib): nporpamma «MapKeTHHI
(akagemuyecKasi MAaruCTPaTypa),
pa3paboTanHyIo Ha Kadeape MEPOBOi 9KOHOMHKH H MeHEUKMEHTA
PI'bOY BO «KybaHckuii rocy 1apcTBEHHBIH YHHBEPCHTET

ITpencraBiaenHas K peleH3UPOBaHHUIO paboyas MporpamMma rocyIapCTBEHHOM HTOrOBOM
arrecranuy 10 HampapieHutr0 noAarotopku: 38.04.02 «MenemkMeHT», HAaIIPaBIEHHOCTD
(mpodumib) — mporpamma «MapKeTHHI», YPOBEHb Marucrparypa, peammsyemas ®I'BOY BO
«KybOanckuif ~ rocymapcTBeHHBIH — yHHBepcuTeT»  cooTBerctByer ®I'OC  BO 1o
COOTBETCTBYIOIIEMY  HalpaBileHHto. Pabouass mporpamma packpbIBaeT Leld, 3aJauu,
COZEpIKAHNE ¥ OCHOBHBIE ACHEKTBHI IPOBEICHUSI TOCY JAPCTBEHHON HTOTOBOM aTTECTAIHH,

Pemenne m packpeiTue 3a1ay roCyAapCTBEHHON HTOrOBOM aTTECTAIlMH HAIpaBlIeHO Ha
CHCTEMATU3AIMIO, YIIIyOJIeHUE U 3aKperIeHHe 3HaHUH (yHIaMEeHTATBHBIX OCHOB MEHEIKMEHTA
B chepe MeXTyHApPOJHOrO OH3Heca, a TAKXKe Ha 3aKperieHre MOTyYeHHBIX BO BpeMs 00ydYeHns
IPAKTHYECKAX HABBIKOB CAMOCTOSTENLHONO PEIIeHHs TOCTABIEeHHON KOHKPETHOH MpOGIeMBI B
pesyibTare OCYLIECTBICHUSI HAYUHO-UCCIEIOBATELCKON U aHAIMTHYCCKON JIEITEILHOCTH, YTO
cr1ocoOCTBOBAIO (POPMHUPOBAHHIO CIICAYIOIIUX KOMITETEHIHIA:

- CIIOCOOHOCTBIO K a0CTPAKTHOMY MBIIIICHHUIO, aHanu3y, cuuresy (OK-1);

- TOTOBHOCTBIO HEHCTBOBATH B HECTAHJAPTHBIX CUTYAIWsIX, HECTH COLHAIBHYIO H
OTHYECKYIO OTBETCTBEHHOCTH 3a NpuHsAThIe pernenus (OK-2);

- TOTOBHOCTBIO K CaMOPA3BHTHIO, CaMOpEaIM3alliy, HCIOJB30BAHUIO TBOPUYECKOTO
norenmuana (OK-3);

- TOTOBHOCTBIO K KOMMYHMKalMH B YCTHOH M IIMCBMEHHOH (opmMax Ha PycCKOM H
HHOCTPAHHOM SI3BIKAX JUIA peIleHHs 3aaay npodeccuonansHol gestensuoctd (OITK-1);

- TOTOBHOCTBIO PYKOBOJIUTH KOJJIEKTHBOM B cepe CcBoeH mpodheccroHanbHoMl
JEATEIbHOCTH, TOJEPAHTHO BOCHPHHUMAs COLHUAIbHBIC, STHHYECKHE, KOH(ECCHOHAIBHBIE H
KyabTypHble paziaaans (OITK-2);

- CIHOCOOHOCTBIO IMPOBOAUTH CAMOCTOSITENIBHBIE  HCCIIENAOBAHUSA, OOOCHOBHIBATE
AKTYaIbHOCTE M IPAKTHYECKYIO 3HAYUMOCTh H30paHHOM TeMbl HayuHoro uccienosanus (OITK-
3%

- CHOCOOHOCTBIO HCIOJB30BATh KOJIMYECTBEHHBIE W KAYECTBEHHBIE METOMBLI IS
IPOBEJICHUs] TNPUKIAAHBIX HCCIEJOBAaHMA M YIpPaBICHUS OW3HEC-MIPOIeCcCaMM, TOTOBHTH
AHAJIMTHYCCKUE MaTepUallbl 110 pe3ynbTratam ux npumenenus (I1K-4);

- BIAJCHHEM METOJaMH JKOHOMUYECKOI'O ¥ CTPATETHYEeCKOr0 aHajiu3a I[OBEICHHUS
OKOHOMUYECKHX areHTOB ¥ PHIHKOB B riodansHoil cpene (ITK-5);

- CIOCOOHOCTBIO 0000IIAaTh M KPHUTHYECKH OIEHHBATh PE3YJILTATHI MCCIIETOBAHMI
aKTyalbHBIX IIpOOIIEM  YIPAaBICHHUS, IMOJNyYCHHbIC OTEYSCTBEHHBIMA U  3apyOe)KHBIMU
uccienoaressimu (I11K-6);

- CIIOCOOHOCTBIO MPEACTABIATh PE3YNBTAThl NPOBEICHHOIO HCCICAOBAHUSA B BUJIE
Hay4HOTO OTYeTa, ctaThy win joknana (I1TK-7); ‘

- CIOCOOHOCTBIO OOOCHOBBIBATH AKTYaIbHOCTb, TEOPETHYECKYIO H IIPAKTHYECKYIO
3HaYUMOCTh H30paHHON TeMbl Hay4yHoro uccnenoBanus (I1K-8);

- CIOCOOHOCTBIO IPOBOIMUTH CaMOCTOSITENILHBIE MCCIIEJAOBAHUS B COOTBETCTBHH C
pazpaboranHoit nporpammoii (ITK-9).

B paGoueit mporpamMme 0TpaxkeHb! BOIIPOCH! OPraHU3aIMOHHOTO XapaKTepa — MOITAIHEIH
IPOLECC MPOBEAEHUS TOCYAapCTBEHHOM HMTOrOBOM aTTeCTAIlWM, OMPEAETeHBI IETH U 3a7au.
M3nokenbl OCHOBHBIE TPeOOBAHMS 110 COACPIKAHUIO, CTPYKTYpE, MOPSIAKY IIPOBEICHHUS
FOCYZIapCTBEHHOH MTOrOBOM aTTecTalud B ()OpPME 3al[UTHI BBITYCKHON KBATH(DHUKAIMOHHON



Peuenzusn

ua paGouyro nporpaMmy AHCHHIIHHLI «COBpeMeHHbIE TeXHO/IOIHH
MeHEeKMEeHTa» /15 Hanpasjenus noarorosku 38.04.02. MenexmenT

PasBuTHE COBPEMEHHOM 3KOHOMHKH, C OHOI CTOPOHBI, CrOCOOCTBOBAA
MOABICHHIO HOBLIX HHCTPYMEHTOB H METO/IOB MEHEKMEHTA, a C IPYIOi CTOPOHbI,
npuBena K Hew3OeKHOH KPH3WCHOH CHTyalld B YC/IOBHSX HHM3KOH ajanTanuu
VIIpaBieHYECKHX pelueHuli K u3MeHsroueiics pbiHouHoH cpeme.  PaGouas
IPOrpaMMa OPHEHTHPOBAHA HA Pa3BHTHE COBPEMEHHOH TEOPHM M TNPaKTHKH
MEHEKMEHTA, BCE CEMHHAPCKHE 3aHATHA CONPOBOXKIAIOTCA pasbopoM KeHCOB U
JeNOBBIX CHTyaumii u3 Om3neca peansHbIX Kommanwit. Conepxanue paboueii
nporpammel cootsercteyer ®I'OC BO, B pesy/brare H3y4eHHS AMCLMIUIMHLL
(opMHpyIOTCS ClieayiolHe KoMneTeHuun y obydalonmxcs MaructpanTos: OK-
2,0I1K-3, koTopble MOApPOOHO OmuCaHbl W PacKpbiThl ¢ TOYKH 3pEHHA HX
COZIEpXKaHUs U COOTBETCTBHSA 3HAHHI, YMEHHH H HAaBBIKOB.

Ha ocHOBE IeKIIMOHHOTO MaTepHaa, H3y4eHHA OCHOBHOMN U JONOTHHTENBHOH
HAYYHOH JMTEPaTypbl MArHCTPAHTHI IPOOIDKAIOT H3YYCHHEe NHCIHMIUIMHBI Ha
MpaKTHYeCKHX 3aHATHsAX. OCHOBHAS 11e/lb 3THX 3aHATHI COCTOMT B yrilyOJeHHOM
W3yYeHUH Haubolee 3HAYMMBIX Pa3le]oB Kypca, MpHOOpETEHHH MpPaKTHYECKHX
HABBIKOB AHANW3a KOHKPETHLIX TEeXHOJIOTHH H HHCTPYMEHTOB MEHEDKMEHTa,
BBIABIEHUH UMeIOLIHXcs npobaeM, 000CHOBAHHH BO3MOKHBIX IyTeH HX pelIeHHs.
Mcnons3yioTcs  pasiuuHble (OPMBI  OpraHM3alMM  NPAKTHYECKHX 3aHATHIH:
NpoBeieHHe AMCKYCCHii Hammcanme o5cce, pasdbopa KeiicoB, pelleHHs
MHOTOYPOBHEBBIX 3aa4.

OfHHM M3 TIaBHEIX METOA0B H3ydeHHs Kypca «CoBpeMeHHbIE TEXHOJIOTHA
MEHEUKMEHTa» SBISETCS CaMocTosTenbHas paboTa MarMcTpaHToB ¢ y4eOHOI,
Hay4HOMH H JIpYroif peKOMEHIyeMOH MpenoaaBaTeeM JIHTePaTypoi.

Llenb caMocTOATENBHOM paboThl — pacmmpeHne Kpyrosopa H yrayOneHue
3HaHMH B 00JACTH TEOPDHH H TNPAaKTHKH PpelleHHs COBPEMEHHBIX TEeXHOJIOIHH
MeHe[UKMEHTa. 710 TpedyeT MOCTOSHHOIO OTCIeXHBAHHA HHpOpMauHH,
nyGnMKyeMol B lepHoauyecKoii neyaTH, uro otpaxero B PI1/L

Peuensupyemass PITJ[ axryanmeHa, comepxkanue paboueil nporpamMmel
coorserctByer ®I'OC BIIO no wanpasnenuioo 38.04.02  «MeHemxMeHT»
kBanuuKkaums (crenedHb) waructp. Pabodas nporpaMma  COOTBETCTBYeT
TpeGOBaHUAM, NPEABABIAEMBIM K pabouiM NporpavMmam, HMes Bce HEOOXOIuMbIe
CTPYKTYpHBIE 3JIEMEHTEI, § MOXeT GBITh MCIONL30BaHA B yueOHOM npoLlecce JUis
MOATOTOBKH MariCTpOB.

["enepanbHbIH THPEKTOP

000 «YK® «Bekrop mmocy E.A. Bepba
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