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1 Hesu v 3agaun M3y4YeHM sl JUCUMIITHHBI

1.1 Illeab ocBOeHHS AUCHUILIAHDBI

Lenp aucuumiaumHel — JaTh MArucTpaHTaM CUCTEMATUYECKOE IPEACTaBICHUE O
mpobyiieMax MEHEIKMEHTa B COBPEMCHHBIX YCJOBHSIX, HAy4YuTh WX pa30uparbcs B
MPEeIOTBPALLECHUH YIIPABIEHYECKUX MPOOJIEM M METOAAX UX PEIICHUS, UMETh MPEACTABICHUE O
MHPOBOM OIBITE TUATHOCTUKH TEXHOJIOTMH MEHEKMEHTA. Pa3BuTHE COBPEMEHHON 3KOHOMUKH,
C OJIHON CTOPOHBI, CMOCOOCTBOBaNA TMOSBICHUIO HOBBIX HHCTPYMEHTOB M METOOB
MEHEIIP)KMEHTA, a C APYroil CTOPOHBI, MPUBEJIA K HEU30€KHON KPU3UCHOW CUTYAIIMHU B YCIOBHSIX
HU3KOM aJlanTtaiuy yrnpaBIeHYECKUX PELICHUN K U3MEHSIOUIEICs phIHOUHOM cpere. B nmpouecce
n3yuyeHus: kypca «CoBpeMEHHbIE TEXHOJIOTHU MEHEIKMEHTA» MaruCTPaHThl JIOJHKHBI OCBOUTH
OCHOBHbBIE€ TEOPETUYECKHUE ACIEKThl PA3BUTHUS U JUATHOCTHUKU TEXHOJIOTMI MEHEIKMEHTa, YTO
MO3BOJIUT W3YYUTh UCTOPUYECKHI MYyTh Pa3BUTHUSL IMPOIIECCOB MEHEIHKMEHTa, pa3o0parhcs B
3aKOHOMEPHOCTSIX Pa3BUTHs OU3HEC-TPOIIECCOB U OLIEHUTH POJIb M 3HAUYEHHUE MEXKIYHAPOIHOTO
OTIBITAa PEIICHHS MPOOJIEM MEHEDKMEHTa B COBPEMEHHBIX YCIIOBHUSX.

BrinonHeHne naHHOW MpOrpaMMbl MPEANOIAaraeT HE TOJBKO OCBOCHHE TEOPETUUYECKUX
3HaHUW B OOJACTH PEIICHHs] W Pacro3HaBaHUS MPOOJIEM COBPEMEHHOTO MEHEKMEHTAa, HO U
MOJIy4eHUE KOHKPETHBIX aHATUTUYECKUX HABBIKOB B 00JaCTH (OPMHUPOBAHUS OPTaHU3AIIMOHHBIX
CTPYKTYp C YY4E€TOM aHaJIU3a PEAbHON 3KOHOMHYECKOW CHUTYallMH B MPOLECCE YNPABJICHUS Ha
Pa3JIMYHBIX YPOBHAX XO3AWCTBOBaHMA. LIl 3TOrO IUIAHUPYIOTCS JIEKLMH, HPAKTUYECKHE U
CEMUHApPCKHUE 3aHSATHSA, JUCKYCCHH, HAMHCAHUE 13CCE M AHATUTHYECKUX OTYETOB, pedeparos,
pa3bop KeicoB M JAPYruxX MNHCBMEHHBIX paloT, caMOCTOSTEeNbHAs TBOpUYecKas pabora ¢
MOCJIEIYIOIUM O0CYKIECHHUEM €€ UTOTOB U PE3yJbTaTOB.

1. 2. 3apaum AUCHUNIMHBI.

JlaTh MarucTpaHTaM TEOPETUYECKHE U MPAKTUYCCKHUE 3HAHUSA B O0JIACTH JUATHOCTUKH
TEXHOJIOTHI MEHE/KMEHTa U alropuT™Ma (JOPMUPOBAHUS YIPABICHUYCCKUX PEIICHUH, PACKPBITh
MeXaHHU3M (YHKITMOHUPOBAHUS YIPABICHYECKONW CHCTEMBI;

chOpMUPOBATh MBIIIJICHUE, OPHCHTUPOBAHHOE HA IMIOWCK pEIICHUS B BBIOOpE
3 PEKTUBHBIX YIPABIECHYCCKUX HHCTPYMEHTOB IIPH YIPABICHUH ITEPCOHATIOM;

pa3BUTh MOHUMAHUE MHOTOO0Opa3usi SKOHOMHUYECKHUX IPOIIECCOB B COBPEMEHHOM MHPE,
HX B3aMMOCBSI3H C Pa3BUTHEM TEXHOJOTUNA MEHEKMEHTA YKOHOMUYECKUX CYOBEKTOB;

cOpMHUPOBATh CHCTEMHOE TIPEJACTABICHUE O COBPEMEHHBIX TCHICHIUSX Pa3BUTHS
TEXHOJIOTHI MEHEPKMEHTa B MEXKIYHAPOIHBIX U OTEYECTBEHHBIX KOMIAHUIX.

1.3. MecTo 1UCUMIVIMHBI B CTPYKTYpe 00pa30BaTeJIbHOM MPOrpaMMbl

Hucnunnmuua b1.65.04  «CoBpemeHHBIE TEXHOJIOTUU MEHEIKMEHTA)  SIBISICTCS
00s13aTeNbHON TUCIUILIMHOW 0a30BOM gactu yueOHoro miaHa OOIl mo HampaBlIeHHUIO
«MeHeIKMEHT» W 3aHUMAeT OJHO W3 KIIOUEBBIX MECT B MPO(ECCHOHAIBHON TOITOTOBKE
MarucTpoB, JOMNOJIHASL, KOHKPETH3UPYsS M pa3BuBas [OJYYEHHYIO paHEE CHCTEMY
YIPaBICHYECKUX 3HAHUW CTYJEHTOB.

Kypc «CoBpemeHnHble TEXHOJIOTUU MEHE/P)KMEHTa» pacCuuTaH Ha CiylaTeseH,
00JIaaomuX JOCTaTOYHO IMUPOKUM CHEKTPOM 3HAHMK B O0JIACTH TEOPETUYECKON U
NPUKIAJHON  SKOHOMMKH, MEHEKMEHTa, MAapKeTUHIra, METOJOB IUIAHUPOBAHUA U
MPOTHO3UPOBAHUS, MEXIAYHAPOJHOIO MEHEIKMEHTa, MEXIYHAPOJIHBIX SKOHOMHUYECKUX
OTHOLIEHUHN, MUPOBON YKOHOMUKH.

MeTo00ru4ecKkoi  OCHOBOM ~ M3yYE€HUSI  JAUCUUIUIMHBI  SIBISIETCA  CHUCTEMHO-
CUTYAIlMOHHBIN MOAXO0JI, MPUMEHEHUE KOTOPOTo OOYCIIOBIMBACTCS HAJIMYHMEM Y OOYJarOIIMXCS
3HaHUNA PUIOCO(PCKOro, MUCTOPUIECKOrO, TYMaHUTAPHOTO, KYyIbTYPOJIOTHISCKOTO COMHAIBLHOTO,
SKOHOMUYECKOT0, MOJUTOJIOTHUECKOT0, ICUXOJIOTUYECKOr0 XapaKkTepa, a TAKKe APYruX 3HAHUH,
MOJYYCHHBIX MPHU U3YYECHHUH CIEAYIOIIUX YIPaBICHUECKUX TUCIUIUIMH: MEHEIKMEHTA, TEOPUH



opranu3anuy, HH(OpMaIIMOHHbIE TEXHOJIOTUU B MEHE/DKMEHTE, MEHEDKMEHTA, MaTeMaTUYeCKHe
METO/Ibl U MOJIENTU B MEHEJKMEHTE.

MaructpaHTbl, NIPUCTYIUBUIME K U3YyYEHUIO NUCHUUIUIMHBI «COBPEMEHHBIE TEXHOJIOTMU
MEHEJKMEHTa», JOJKHBl ITOHMMAaThb OCHOBHBIE 3aKOHBI OOIIECTBEHHOIO M IKOHOMHYECKOIO
pa3BUTHs, 3aKOHOMEPHOCTH (OPMHPOBAHUS U DPA3BUTHUS OpraHU3alMid KaK OTKPBITHIX
COLIMAJIbHO-D)KOHOMUYECKUX CHUCTEM, 3HaTh KOHIENLHWHU, MPUHIMIBI, METOJbl YIpaBICHUS
COBPEMEHHOM KoMIaHHel; (hakTOpbl BHEUIHEH M BHYTPEHHEH cpeabl OpraHu3aliy, BIUSIOIIUE
Ha €€ CHCTEeMY MEHEI)KMEHTa; OCOOEHHOCTH IIpolecca YIpPaBICHUS  SKOHOMUYECKHMU
CyObEeKTaMu MEXIyHapOJHOrO OHM3Heca, MPUHLIMIAMH YIPAaBICHUS MNPEINPUATHH HA pa3HBIX
pBIHKAX, BJIAAETh KYJIbTYpPOH MBIIUICHUS, YMETb JIOTUYHO U SCHO CTPOMTh YCTHYIO H
MUCBbMEHHYIO pPeub, apPT'yMEHTHPOBAHO OOBSACHATH CBOIO MO3UIHIO, paboTaTh ¢ MHPOpManuei u
3¢ PeKTUBHO B3aUMOICHICTBOBATH B TPYIIIIE.

OTMeueHHBIE CBSI3M M BO3HUKAIOLIME IIPU 3TOM OTHOLICHHUS, COACpPKaHUE JTUCLUIUIMHBI
«CoBpeMEHHBIE TEXHOJIOTUM MEHEIPKMEHTa» AaeT MarkCTPaHTy CUCTEMHbIE IIPEICTaBICHUS 00
n3ydaeMbIX TuciuiinHax B cootBeTcTBUH ¢ @PI'OC BO, uTto oOecnieunBaeT BHICOKUIM ypOBEHb U
MIPAKTUYECKYI0 HAIpPaBICHHOCTh B CHUCTEME OOydeHHUs M Oyaylied AedTelNbHOCTH Marucrpa
MEHE)KMEHTA.

Jns  oBnageHus  aucuuiuinHOM — «COBpEeMEHHBbIE  TEXHOJIOTMH  MEHEKMEHTa»
oOyuaronuecss JODKHBI HMETh TpEJCTaBIeHHE 00 OCHOBaX MEHEIKMEHTa, 00yagaTh
CBE/ICHUSIMU O COBPEMEHHOM MEHEKMEHTE KaK 00beKTe MpOo(eCCHOHAIBLHOU NesITeIbHOCTH,
00s13aHBl YCBOUTh HWH(OPMALHMIO IO OPraHM3aLWU YNPABICHUYECKUX pPEIICHUH U OLEHKE
NepCOHANa, 3HAaTh 3aKOHOMEPHOCTH W 3aKOHBl JUAEKTUKH, KaTeropuu Quiaocoduu,
MIPUMEHSIEMBIX B SKOHOMHUYECKUX HCCIIEIOBAHUIX, YMETh HMCIIOIb30BaTh MHCTPYMEHTApHUH JIs
HCCIIEZIOBAHUs CYLIECTBYIOIIMX U HOBBIX NPOOJEM Pa3BUTHUS COBPEMEHHOIO MEHE)KMEHTa B
MIPaKTUKE KaK POCCUMCKUX, TaK U MEKIYHAPOJHBIX KOMITAHUH.

[Tocnenyrommmy TUCHMITTIMHAME AJI1 KOTOPBIX JaHHAs JAUCLUIUIMHA SBIseTCs 0a30BOI:

KOpHIOpaTUBHBLIC (1)I/IHaHCI)I, MapKETHUHT I/IBMGHGHHfl, I/IH(i)OpMaHI/IOHHBIG TEXHOJIOTHUU B
MEHEKMEHTE.
1.4. IlepeyeHb I1UIAHMPYEeMBbIX Pe3yJbTATOB OO0y4YeHUs] 1O JMCIHHUIUINHE,

COOTHECEHHBIX € IJIAHUPYEMbIMU Pe3yJIbTATAMH OCBOEHUsI 00Pa30BaTeIbHOI MPOrpaMMbI
B pesynprare wu3ydeHHs JUCHMIUIMHBI (HOPMUPYIOTCS CIEAYIOIINE KOMIICTCHIIMA
obyuaromuxcs: OK-2,0ITK-3

Nupeke DopMynHrpoBKa B pesynbraTe nzyueHus: yueOHON AUCIUITIINHBI
KOMIIETEH | KOMIIETEHLIUU o0yyJaroImuecs 10JIKHbI
U 3HATh YMETb BJIAJIETh
OK-2 TOTOBHOCTb OCHOBHBIE OIIpELEIATh KaTerOpUaJIbHbI
JEeNCTBOBATH B TEOPETUYECKUE | OCHOBHBIE M anmnapaTrom u
HECTaH/IapPTHBIX HIOJIOKEHUS, JIEHCTBUS B aNropuTMaMu
CUTYalUsAX, HECTU KOHIICTILINH, YCIIOBUSAX OCYILIECTBIICHUS
COLUAJIBHYIO U METOAOJIOTMYECK | IIEPEX0/a Ha YIPaBIEHUYECKUX
ITHUYECKYIO ue MOOXOMBI, HOBBIE pEIICHNUH,
OTBETCTBEHHOCTb 32 ONpEAEISAIONNE | TEXHOJIOTUU MIOJTyYEHUS
IIPUHATHIC PELICHUS TEXHOJIOTMH MEHEP)KMEHTA; HE00X0AUMOM
pasBuTHE dbopmupoBath 1 | HHPOPMALIUU
MEHEI)KMEHTa U | HECTU JUISL pACKPBITUS
JUArHOCTHKY €T0 | COUUANbHYIO U CYLIHOCTH,
COBPEMEHHBIX TUYECKYIO YCIIOBHI U
npobiiem; OTBETCTBEHHOCT | PUYMH
OCHOBHBIE b 3a IPUHSTHIE BO3HUKHOBEHUS




MIPUHIIUIIBI, pelIeHus Ha po0JiemM B
CTaHJAPTHI U OCHOBE obnacTu
TEXHOJIOTHH MIOCTPOCHHUS MEHEKMEHTa
COBPEMEHHOT0 COBPEMEHHOM IIpU TIepexo/ie Ha
MEHEDKMEHTa OPTraHM3alMOHHO | HOBBIC
U CTPYKTYpBI TEXHOJIOTUU
yHpaBJIeHUsS
OIIK-3 CIOCOOHOCTH METOIBI 000CHOBBIBATH METOIaMU
POBOIUTH IPOBEICHUS aKTyaJIbHOCTb MIPOBEACHUS
CaMOCTOSITENIbHBIE UCCJIEIOBaHMM B | U30paHHOM TEMbI | HAYYHOM
UCCIIEJOBaHMSI, o0nacTu WCCIICIOBAHUS C | JUCKYCCHH,
000CHOBBIBaTh MEHEI)KMEHTa MPUMEHEHHEM 000CHOBBIBATh
aKTyaJIbHOCTH U Ha OCHOBE COBPEMEHHBIX MPAKTUYECKYIO
MPAKTHYECKYIO COBPEMEHHBIX YIpaBICHYECKUX | 3HAYUMOCTh
3HAUYUMOCTb N30paHHON | TEXHOJIOTHUH; peuieHui, 1n30paHHON TEMBI
TEMBbI HAYYHOTO Mojienel u UCCIIeIOBaHUS B
UCCIIEIOBaHUS AITOPUTMOB UX | YCIOBHUSX
peanu3anuu; W3MEHEHHUS
PBIHOYHOM
Cpelsl;
TEXHOJIOTUSIMHU
aBTOMATHU3AINH
byHKUIMHA
MEHEKMEHTA;
TEXHOJIOTUSIMHU
aHaIM3a u
TIPUHSTHS
paIMoHaIbHBIX
YIIPaBICHYECKUX
peLIeHUI

2. CTpyKTYypa H coaep:KaHue JMCIUILTHHBI

2.1 PacnipegesieHne TPyI0éMKOCTH M CIMIIMHBI 10 BUAAM padoT

OOm1ast TpyHOEMKOCTh TUCLMITIMHBI cocTaBisieT 2 3au.ef. (72 yaca), UX pacnpelesieHue
o BUJaM paboT mpencTaBieHo B Tadmmie st ctyaeHToB ODO.

Bun yae6Ho# paboTh Bceero Cemectpsl
4acoB (gackr)
5 JE—
KonraktHas pabora, B TOM 4ucJie: 12,2 12,2
AyauTOpHBIE 3aHATHS (BCEro): 12 12
3aHATHA JIEKIIMOHHOI'O THUIIA 4 4 - - -
JlaGopaTopHbIe 3aHITHS - - - - -
3aHATUS CEMUHAPCKOrO TUIA (CEMUHAPBI, 8 8 i i i
IIPAKTUYECKHUE 3aHSATHS)
WNnas koHTaKTHAsA padora:
KonTpons camoctoarensHol padotsl (KCP) - -
[Ipomexyrounas atrectauus (MKP) 0,2 0,2
CamocrosiTejibHasi padoTa, B TOM YHcJIe: 56 56
Kypcosas paboma - - - - -




IIpopabomxka yuebrHoeo (meopemuueckozo) mamepuana 10 10 - -
Buinonnenue unousuoyanvhvix 3a0anutl (n0020mosKa 18 8 i i
coobwenull, npe3eHmayuii)
Pewenue reticos 20 20 - -
[ToaroToBKa K TEKymemMy KOHTPOJIIO 8 8 - -
KonTpoas:
IToxroroBka k 3a4ery 3.8 3.8
OO6mas Tpy10eMKOCTh qac. 72 12 - -
B TOM HCIIe KOHTAKTHAS | 4, 12 2
padora
3a4. e/l 2 2

2.2 CTpyKTypa IMCHMIIJIMHbI:

Pacnipenenenne BuI0B yueOHOM pabOTHI M X TPYAOEMKOCTH MO pa3/esiaM AUCIUIIINHBL.
Paznenbl mucuuIuiMHel, H3y4aeMble B 9 cemectpe (3aounasi opma)

No KosmmyecTBo yacos
N AynuropHas CamocTodTens
pasze HaunmenoBanue pasnesnon Bceer
1 o pabota Hasi paboTa
J 113 JIP
1 2 3 4 5 6 7
Huaznocmuxa u onpedenenue
1. KIH04e8blX MexHoN02Ull 16 2 14
MeHeoHcMenma
Peunocunupune ousHec-
2. npoyecco8 U  peopeaHu3ayusl 16 2 14
MEXHOJI02UlL MEHeONCMeHmMA
TexHonornu
3. MapKETUHTOBOTO YIPABICHUS B 12 2 10
BEHUYPHOM OM3HECE
TexHonmornu YIIPaBJICHUS
4 NEpCOHAJIOM B  COBPEMEHHOM 6 9 4
OusHece
TexHonoruu YIPaBICHUS
5. KOHKYPEHTOCTIOCOOHOCTBIO 6 2 4
OPEIPUSATHS
TexHonoruu TIPUHSTHS
6. YIpaBICHYECKUX PEIICHUI 12 2 10
Hmoeo no oucyuniune: 68 4 8 56

2.3 Conep:xxanue pa3iesioB QU CHUINTHHBI

2.3.1 3auAaTuA JeKIHUOHHOr0 THIIA




HanmenoBanue dopma TEKyIIEero
Ne Conepxanue pasaena
pazzena KOHTPOJIS
1 2 3 4
1. Huarnoctuka u |TeXHOJOTMH JMATHOCTUKU U UX MPUMEHEHUE Occe
ompejieliecHue |B CUCTeMaX MEHEKMeHTa. [IpuHIUIIbI
KIIIOYEBBIX  |OINpEAEICHUS KIIFOUEBBIX npobiaem
TEXHOJOTUIl  |ympaBieHUs. TexXHONOTus  HCCIeJOBaHUS
MEHEI)KMETa | YIPaBJIEHYECKOTO HOTEHLUaNa u
oprcTpykTypsl.  HccrnenoBanue  mpobiieMm
yIpaBICHUS KOHKYPEHTOCIIOCOOHOM
KOMITaHHUEN. HccnenoBanue npobiem
MapKETHHTOBOTO YIPaBJICHUS B BEHUYYPHOM
ousnece. IlIpolecc OIEHKH TOCIEACTBUI
MIPUHSATHUS YIPaBIICHUYECKUX pelIeHui.
[Tpo6iieMbl caMOMEHKMEHTA U UX PelleHUEe
2. Peunxunupunr |TexHomoruu peurkuHUpuHra. Monenu KonTponbsubie
ousHec- Ou3Hec-cCTeM B KOHTEKCTE  TCOPHH BOTIPOCHI
MpoueccoB U |co3naHusi  crouMmoctd. OpueHTanus Ha
peopranmzanus |KiueHTa. MexyHKIMOHATbHAS TPUPOIA
TEXHOJIOTHI  |OM3HEC-TIPOIIECCOB. YCJIOBHUS TPOBEICHUS
MEHEJDKMEHTA |PEHHXHHUPHHIA OU3HEC-TIPOLIECCOB

2.3.2 3aHATHS CEMMHAPCKOr0 TUIIA

Ha ocHOBe JIEKIIMOHHOTO MaTepuaia, U3y4eHHss OCHOBHOM U JOIOJHUTEIBHON HayYHOU
JUTEPATYPBl MATUCTPAHTHI NMPOAOLKAIOT U3YYEHUE AUCLUIUIMHBI HAa NMPAKTHYECKUX 3aHATHAX.
OcHOBHast Ledb 3TUX 3aHATUH COCTOMT B YIJIyOJIEHHOM M3y4eHHH HamOosee 3HAaYUMbIX
pa3fenoB Kypca, MPHOOPETEHWH MPAKTUYECKHX HABBIKOB aHAJM3a KOHKPETHBIX COIMAIBHO-
HSKOHOMHMYECKUX SIBICHUH M MPOLECCOB, BBISBICHUH HUMEIOIUXCA MpolieM, 000CHOBaHUU
BO3MOJKHBIX MyTeH UX pemieHus. [IpakTnueckue 3aHsITHS NO3BOJISAIOT 3aKPEINTh MOJYyYEHHBIE Ha
JEKUUSAX W MPU YTEHUM y4eOHON M HAay4dHOM JIMTepaTyphl 3HaHUsA. Vcrnonb3yloTcsl pa3inyuHble
(GopMBI OpraHHM3alMy MPAKTHUECKUX 3aHATUIN: MPOBEJICHNE KOJUIOKBHYMOB, HAallUCaHHE 3CCE U

pedepaToB, TECTUPOBAHHUE.

CopepxaHue MPaKTUYECKUX 3aHATUN, CTPYKTYPUPOBAHHOE IO pa3eam:

KOHKYPEHTOCTIOCOOHOTO IPEPUSITHS

Ne HaumenoBanue TemaTuka NpaKTUUECKUX 3aHATUN dopma TEKyIIEero
) pasznena (cemuHapOB) KOHTPOJIA
1 2 3 4

1 |Texnonmoruu Texnonmorun moctpoeHus crparterun| llpesenTanus
MapKETUHT OBOTO pa3BUTHS NHHOBAIL[MOHHOTO CTapT-ana u
yIOpaBlIeHUS] B BEHUYPHOM|0OOCHOBaHHE TMEPCIEKTHB BBIXOJA Ha
OusHece MEX1YHapOAHbIN PHIHOK.

2 |Texnonorun ymnpasienus [[loctpoenue 3¢ PEeKTUBHOM Tect
[IEPCOHAIIOM B |yIIPAaBJIICHUYECKOM  OPICTPYKTYpbl B
COBPEMEHHOM Ou3Hece 3aBUCUMOCTU OT CTaJuU KU3HEHHOTO

1uKJa Ou3Heca

3 | Texnonoruu ympasieHus ([IpuHIATIBL u WHCTPYMEHTBI Keiic

KOHKYPEHTOCIIOCOOHOCTBIO|yIIPaBIeHUs] KOHKYPEHTOCTIOCOOHOCTHIO
NpEeANPUITUS MPEATPUSITHS. [Tonxons! K
(bopMHpOBaHNUIO




4 |TexHOJIOTHH npuHATHSA | TUnonorus 3aj1ad NpUHIATHS PEUICHUN Keiic
YIIPABJICHUYECKUX PELICHUN

Y4eOHO-MeTOIUYEeCKUEe MaTepHalbl ISl CaMOCTOSITENIbHOM paboThl OOy4aroumxcs M3
YHUCJia MHBAJIUIOB U JIUI] C OTPAaHUYCHHBIMH BO3MOXKHOCTAMH 370p0Bbs (OB3) npegocrasisitorcs
B (hopMax, aJaiTUPOBAHHBIX K OTPAHUYEHUSIM UX 3JOPOBBS U BOCIIPUATHS HH(POpMALIUU:

Jnst it ¢ HapyIeHUsMH 3pEHUS

— B IIe4aTHOU popme yBeIrMueHHBIM HIpUPTOM,

— B (popMe AIIEKTPOHHOTO TOKyMEHTA,

Jnist mun ¢ HapyIIeHUSIMH CITyXa:

— B miedatHou popme,

— B (hopMe AIIEKTPOHHOTO JOKYMEHTA.

st i ¢ HapyIeHUs M OTIOPHO-JBUTATEIBLHOTO amnmnapara:

— B IIeYaTHOM opme,

— B (popMe PIIEKTPOHHOTO TOKyMEHTA,

JlaHHBIN TMepedYeHb MOXET OBbITh KOHKPETHU3MPOBAH B 3aBUCUMOCTH OT KOHTHUHIEHTa
oOydJaronmxcs.

2.3.3 JlaGopaTopHbIe 3aHATHS — HE IPEAYCMOTPEHBI YU4EOHBIM ILIAHOM

.2.3.4 [IpumepHasi TeMaTHKAa KYPCOBBIX pad0T- HE IPEIYCMOTPEHbI YUSOHBIM IJIAHOM

2.4 IlepeyeHb y4eOHO-METOAMYECKOr0 00ecneYeHHs JJIsl CAMOCTOSITEIbHON PadoThl
00y4aromuxcs Mo JUCHUIINHE

[lepedeHp yueOHO-METOAUIECKOTO 00CCTICUCHHSI TUCIIUTUTHHBI

HanmenoBanue IO BBITIOJTHEHUIO CAMOCTOSITENIbHOM paboThI
Ne |pasnena
1 2 3
1| [luarnoctuka u Opunno A.A. OCHOBbI MEHEJIDKMEHTA 2-e u3n., ucrnp.

. |onpenenenue kI04eBbIx |1 A0 MeToguueckoe mocodue uis BY30B//MOCKOBCKHIA
roCyJIlapCTBEHHbIN TEXHUYECKUM yHUBEpcuTeT uMeHu H.O.
baymana (r. Mocksa).-: 2018 Pexxum mocryma https:/biblio-
online.ru/viewer/66F6B5AD-1104-4E97-946E-
C5F5A021280D#page/1

TEXHOJIOTUH
MCHCI)KMCHTA

Boponuna JI.A., Japmunosa XX.Jl u np Meroauueckuit
MPAKTUKYM HAa OCHOBE PEIICHUS KEUC-CTAAN JIsI MaruCTpOB
HamnpaBlieHus: «MeHeHKMEHT» U «Y IPaBJICHHS KAaUeCTBOM - 2-€
uznanue, Asctpus, Bena 2015- 118 c.

2 |PenryKUHUPHUHT On3HeC- | PeMHKMHUPHUHT OM3HEC-TIPOLIECCOB : y4eOHO-METOAMUYECKOE

- |IPOLIECCOB | nmocoOue I CTyIeHTOB By30B / mox pea. A. O. bauHosa ; [A.
peopranusanus O. baunos u np.]. - M. : OHUTU-JTAHA, 2016. - 341 c. : ui. -
TEXHOJIOT Uit bubmuorp. : ¢. 334-338.

MEHEKMEHTa
3|TexHomoruu Porosa, Enena MouceeBHa. BeHuypHBIif MEHEIPKMEHT : yueOHO-

- |MapkeTHHTOBOTO METOJIMYCCKOE TMOCOOMe ISl CTYIEHTOB BY30B / PoroBa, Enena
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YIIPaBJICHUS B MouceeBHa, E. A. Tkauenko, O. A. ®usakcens ; E. M. Porosa,
BEHUYypHOM OH3HECE E. A. Tkauenko, 3. A. @usxkcens ; [['oc-. yH-T - Bricias
IIKOJIa PKOHOMUKH]. - M. : U3maT. nom Beiciied mKoJibl
SKOHOMHKH, 2016

3.  |Texnonoruu ympapieHus|YipasieHue nepconanom. Teopus u npaktuka. MoTuBaius u
MIEPCOHATIOM B CTUMYJIHPOBAHUE TPYIOBO nestenbHocTH//KabakoB O.M.- M.
COBpeMeHHOM Ou3Hece  |u3aarenbcTBO [Ipocmekt , yaeOHO-MeToanueckoe nocodue
2016- ISBN 978-5-392-16686-2, Pexxum noctymna
https://e.lanbook.com/book/54893?category _pk=2144#book _na
me

5 |Texnonoruu ynpasnenus |Pozanosa HM. KOHKYPEHTHBIE CTPATEI' MU

- |KOHKYpEHTOCTIOCOOHOCTD COBPEMEHHOI ®VPMBI. Yue6u0-MeToMHIecKoe ocodue
U IPAaKTUKYM JJid OakajnaBpuara u
Maructpatypbl//HanmoHansHbIi HcciIe10BaTEIbCKHIA
yHUBepCcUTET «Bricmias mkosa 3xoHoMuKn» (. Mocksa)- 2018
| Tpud YMO BO Pexum noctyna https://biblio-
online.ru/viewer/58556D8B-5191-46BD-A5DF-

0 MIpeaAnpuiATUs

94F0A9087E65#page/1
6|Texnonorun  mpunsaTus| JlutBak, bopuc I'puropnresuu.
YIPABICHYECKUX VYupasnenueckue pemenus. [Ipaktukym : yueGHo-
pelLIeHui MeTtonudyeckoe mocobue / JlutBak, bopuc I'puropseBuy ; b. T

JlutBak. - M. : [MockoBckast ((MHAHCOBO-TIPOMBINIIICHHAS
akanmemus |, 2016. - 446 c. : ui. - (Akagemus Ou3Heca). -
bubnwmorp.: c. 445-446. - ISBN 9785425700292.

Y4eOHO-MeTOoIUYECKHUE MaTepUalbl ISl CaMOCTOSITENIbHOM paboThl oOyyaroumuxcs M3
Yrciia UHBAIM/IOB U JIUI] C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMHU 3710poBbst (OB3) mpenocraistoTes
B (hopMax, alanTHPOBAHHBIX K OTPAaHHUYCHUSM UX 3JJ0OPOBbS U BOCIIPUSATHS HH)OPMAITHH:

JUis U1 ¢ HapyIIeHUsIMH 3pEHHUS:

— B IIe4aTHOU popme yBeIHMUEHHBIM HIpU(TOM,

— B (popMe 3IIEKTPOHHOI'0 IOKYMEHTA,

Jns nun ¢ HapyIeHusAMHM CiryXa:

— B I1e4aTHOM (hopme,

— B (hopme PIEKTPOHHOTO IOKYMEHTA.

Jlyist U1 ¢ HapyIIEHUsIMH OTIOPHO-BUTAaTEIBHOTO arlnapara:

— B IIe4aTHOM opme,

— B (popMe AIIEKTPOHHOTO JTOKyMEHTA,

3. O0pa3oBaTesibHbIC TEXHOJIOTHH

B mpouecce wu3ydyeHus OUCHMIUIMHBI JIEKIUH, CEMHUHAphl, IMPAKTUYECKHE 3aHATHS,
KOHCYJIbTAIlMH SIBJSIIOTCS BEAYIIMMHU (opMaMu OOy4eHHUsS B paMKax JICKIIHOHHO-CEMUHApPCKOM
00pa30BaTEIbHON TEXHOJIOTHH.

B coorBerctBum ¢ TpeboBanmsMu DPI'OC BO 10 HampaBiIeHHIO TOATOTOBKU
UCHOJb3YIOTCS, TP OCBOCHUM JAUCLUIUIMHBI B yUeOHOM IPOLIECCEe aKTHUBHBIE U MHTEPAKTUBHBIC
(B3anMozeiicTBytomuMe) GOpMbI MPOBEACHUS 3aHITUIA, @ UMEHHO:

JUCKYCCHH;

IPOCMOTP BUACODHUIBEMOB (IO OTACIBLHBIM TEMaM);
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pa300p KOHKPETHBIX CUTYaIUH;

WHTEPAKTUBHOE MYJIBTUMEINITHOE COMTPOBOXKICHNE.

Briie o0o3HadueHHBIE 00pa3oBaTENbHBIE TEXHOJOTHH JaloT HauOoinee 3(deKTHBHBIC
pe3ysbTaThl OCBOCHMS AMCLUMIUIMHBI C IMO3UWLUN aKTyaJlu3allud COACpPKAHHUS TEMbl 3aHATHUSA,
BBIPA0OTKH MPOTYKTUBHOTO MBINIICHHS, TEPMHUHOIOTHYECKONH TPAMOTHOCTH U KOMIIETEHTHOCTH
00y4aeMoro B acleKTe COLMaIbHO-HAIPABIEHHON MO3UIUU Oy1ylIero MarucTpa, 1 MOTUBallUU
K UHUIIMATUBHOMY M TBOPYECKOMY OCBOCHHIO Y4eOHOTO MaTepuania.

B pamkax m3ydeHus Kypca mpearnosiaraeTcs BCTpeya ¢ IpeJcTaBuTeNsiMu paboToaTeneit
OAO «IEIICHUKO», HIIK «IIpna3oBaed1b» u «Poccuiickoro coro3a mpeAanpuHUMaTeNneil u
MIPOMBIIITIECHHUKOBY

B coorBerctBun ¢ TtpeboBanusimu PI'OC BO mno HampaBlieHMIO TOATOTOBKH—
MEHE/DKMEHT  peaiu3alus KOMIIETEHTHOCTHOTO TMOJXO0Ja MpeAycMaTpUBaeT  ILIUPOKOE
WCIIOJIb30BaHNE B YY4EOHOM TIPOIECCe aKTUBHBIX U MHTEPAKTUBHBIX (DOPM MPOBENCHUS 3aHATHUN
(KOMIIBIOTEpHBIE CUMYJISIIUMA, Pa300p KOHKPETHBIX CHUTyallmid W T.1.) B couertaHun c
BHEAyIUTOPHOUN pabOTON OHM CO3MAIOT JOMOTHHUTEIbHBIE YCIOBUS (DOPMHUPOBAHUS U PA3BUTHS
TpeOyeMbIX KOMIETCHUUH O0O0Yy4aromuxcsi, MOCKOJIbKY IO3BOJISIIOT OO0ECHEeUnTh aKTUBHOE
B3aMMOJICHCTBHE BCEX YYAaCTBYIOIIMX B Tpolecce OOy4eHHs, BKIIOYAs TMperoaaBareis. JTH
METOJIbl B HaWOOJNBIICH CTENEeHH CIIOCOOCTBYIOT JIMYHOCTHO OPUEHTHPOBAHHOMY MOAXOIY
(oOyuenme B corpyaHudecTse). [Ipm 3TOM TmpemojaBaTeNib BBICTYMAET CKOpee B PO
opraHuzaTopa mpoiiecca OOydeHHUs, JHJepa TPYMMbl, CO3AATeNsl YCIOBUW I MPOSBICHUS
WHUILIMATUBBI 00YYaIOIIHXCSI.

B pamkax pmaHHoro y4deOGHOro Kypca NpeaycMaTpHUBAIOTCS clenyromue (Hopmbl
WHTEPAKTUBHOTO OOYJYEHHUS:

VY nenbHBIM Bec 3aHITHIA, TIPOBOJIUMBIX B MHTEPAKTUBHBIX (hopmax.

Bu
a Hcnone3yemblie Kommuect
Ceme | 3aHsATHSA
MHTEPaKTUBHbIE 00pa3oBaTeIbHBIC | BO
CTp JI, I1P,
TEXHOJIOTUU 4acoB
JIP)
9 JI HHTepakTHBHBIE JTEKIIUH 4
I1P IIpe3eHTanmu 4
Keiico 2
CutyallnoHHBIC 3aJaHUs 2
Uroro: 14

JUis MHBaNMJIOB M JIUMI C OrPAaHUYEHHBIMH BO3MOXKHOCTSIMHU 3]I0POBbsI YCTaHABIMBAETCS
0COOBIi TOPSAOK OCBOEHHS yKa3aHHOM JAMCUMIUIMHBL. B oOpasoBarenbHOM Ipolecce
UCHOJB3YIOTCS COLMAIbHO-aKTHUBHbIE U pe(IEKCUBHbIE METOJbl 00ydeHus (pojeBas Hrpa),
TEXHOJIOI'nH COIII/IOKyJII)TypHOI\/JI pea6I/IJII/ITaLII/II/I C LCJbIO OKa3aHusA IMOMOIIM B YCTAHOBJICHHU
MIOJTHOLEHHBIX MEXJIMYHOCTHBIX OTHOLICHWH C JPYTMMHU CTYACHTaMH, CO3JaHUHU KOM(pOPTHOTO
IICUXOJIOTHYECKOI'O KJIMMaTa B CTy,I(GH‘IGCKOﬁ rpymme. Brrmeo3naueHHbIe 06pa30BaT€J'H:HBIe
TEXHOJIOTUM [JAIOT Hanbosee 3(PQPEeKTHBHbIE Pe3ylIbTaThl OCBOEHUS JUCLUILIMHBI C MO3UIMHA
aKTyaJindauuu COACpKaHrud TCMblI 3aHATUA, BI)Ipa60TKI/I MMPOAYKTHBHOTI'O MBIIIJICHHUA,
TEPMUHOJIOTMYECKOM TI'PaMOTHOCTH M KOMIIETEHTHOCTH O0Yy4aeMOro B acCIHeKTe COLMAIbHO-
HaHpaBHeHHOﬁ IIO3UITUHN 6yI[y1H€FO cneguajmcra, W MOTUBAlMM K HWHULOUATHBHOMY H
TBOPYECKOMY OCBOEHHMIO ydeOHOro marepuana. s JuIl ¢ OrpaHUYEHHBIMH BO3MOXXHOCTSIMHU
3/10pOBbS MIPENYCMOTPEHA OpraHU3alusl KOHCYIbTAlUN C UCTIOIb30BAaHUEM JIEKTPOHHOM MOYTHI.

4. OueHoYHbIE CPeCTBA JAJIfl TEKYLIEro KOHTPOJIS yCIeBAeMOCTH U IPOMeKYTOYHOI
aTTecTaluu

4.1 ®oHJ OLEHOYHBIX CPEACTB IS MpoBeaeHus Tekywmei arrecranuu (OK-2, OIIK-
3)



KoHTpomnb ayIuToOpHON M caMOCTOSTENIbHON paboThI OCyIeCTBIsETCS B (hOpMe YCTHOTO HITU
MMCBMEHHOTO Ompoca, IpynnoBoil paboTel. KoOHTponb BHeayIUTOPHON caMOCTOATEIbHOU
paboThI CTYICHTOB OCYLIECTBISETCS B (hOpME KOJUIOKBUYMA.

Temb! nuist npesentanuii no teme 1 (OK-2)

Pa3BuTHEe MapKETUHIOBBIX TEXHOJIOIMI B BEHYYPHOU UHAYCTPUHU
Benuyp wu crapt-an: CpaBHUTENbHBIN aHATN3

[TpakTHueckue MpuUMepbl NPoIBUKEHUST BeHUYpHBIX npoekToB B UT chepe

Tectol o Teme 2 (OK-2, OITK-3)

1. [lon BugamMu 00beKTa MEHEKMEHTA MOYKET TOHUMATHCS :

A) MapKeTHHT; MPOU3BOACTBO; (hnHaAHCHL, Kaapsl; HUOKP;

b) paGouee MecTo, y4acTok, 11eX, TPOU3BOJCTBO, O0BEAMHEHNE TTPETPHUITHIA;

B) onepanus, npoexT, cucrema;

I') Tpya, MoTHBaIMs, CTPYKTYpA.

J1) opraHu3anMoHHasi CTPYKTypa MPeapHUsTUsI.

2. AIMUHHCTpPATUBHBIC METO/IbI YIIPABIEHUS — 3TO METO/bIL:

A) Gazupyromnme Ha BIACTH, JUCIUTUTMHE U B3bICKAHUSAX, U U3BECTHBI B UCTOPUHU KaK «METOJ
KHYTa»;

b) xoTopble OCHOBBIBAIOTCS Ha MPAaBUIBHOM HCIIOJIB30BAHUM YKOHOMUYECKUX 3aKOHOB
MIPOU3BOJICTBA U IO CTIOCO0aM BO3ACHCTBUS, MHTEPIPETHPYIOTCS KaK «METOJ MPSHUKAY;

B) Gasupyrommecss Ha cmoco0ax MOTHUBAIMM U MOPAJBHOTO BO3JICUCTBHUS Ha JIIOJIEH,
W3BECTHBI KaK «METOMbI YOSKICHUS;

I') cunoBoro pemenus npoOaeM NpeAnpUsITHS;

J1) ocHOBaHHBIE Ha HKCIIEPTHOM BIACTU PYKOBOJAUTEIS.

3. Korzia MeHe)KMEHT BBLACTUICS B CAMOCTOSITEIIbHYIO 00JIaCTh 3HAHUH?
A) B XIX B

b) B XVIII B.;

B) Ha py6exe XIX u XX BB.;

I') B cepenune XX B.;

J1) B cpenHuE BEKa.

4. Kakoe rocynapcTBoO SBISETCS POJAUHON MEHEIKMEHTA?
A) Opannus;

b) CIIA;

B) Poccus;

I') Aarnms;

) T'epmanus.

5. K10 w3 3THX yYeHbIX BHEC HauMOOJIBIIMI BKJIAJ B Ppa3BUTHE KIACCUYECKON WIIH
aIMHHHUCTPATUBHOM IIKOJIBI YIIPABICHUS?

A) A. daitons;

b) M. ®omnerr;

B) . I'etty;

I') @. Teitnop;

J1) D. Meiio.



6. CiennuyeckMy TEXHOJIOTHH YIIPaBIEHUECKOHN 1eATEeIbHOCTH SBISIOTCS:
A) BpeMEHHbIE OIpaHUYEHHUS [IPU IPUHATHH PELLICHUN;
b) BbICOKast OTBETCTBEHHOCTh U XPOHHUYECKasi HEXBATKa PECYPCOB;
B) Hannuue yeTkol MpaBoBOM 06a3bl, pErIaMEHTHPYIOLIEH Bce aCIIEKThI 1eTeIbHOCTH;
I') Bce oTBETHI BEpHBI;
J1) Bepubl otBeThl A U b.

7.CymecTBYIOT CIEIYIOIIME TEXHOJIOTMM K M3YUYEHHUIO COJEp)KaHUs YIpPaBIECHUYECKON
NeSITENbHOCTH:

A) MUKpOaHaIN3 YIPaBIEHYECKON NEATENbHOCTH;

b) smmupudeckuii anamus;

B) poneBoii ananus;

I') pyHKITMOHANBHBIN aHATTN3;

J1) Bce OTBETHI BEPHBI.

8. B KakOoM TEXHOJOTMYECKOM IOJIXOJe MOJYEPKUBAETCS, YTO PYKOBOIUTENIU IOJKHBI
paccMaTpuBaTh OPraHU3alMI0 KAaK COBOKYITHOCTh B3aMMOCBSA3aHHBIX AJIEMEHTOB, TaKHX Kak
JIOIH, CTPYKTYpa, 3aJa4il ¥ TEXHOJIOTHS, KOTOPbIE OPUEHTUPOBAHBI HA JJOCTHKEHUE Pa3IMUHbIX
1eyied B yCIIOBUSAX MEHSIOIICHCS BHEIIHEN cpeIbl?:

A) TIpOLIECCHBIN;

b) cucremusiii;

B) curyarnmonHsIii;

I') MapKeTUHT OBBIif;

J1) "HHOBAITMOHHBIH.

9. Ilpouecc aHanM3a UCHOJIB30BAHUS OOOPOTHBIX CPEACTB, pa3pabOTKH, COIVIACOBAHUS U
YTBEPKACHUSI HOPMATHBOB M HOPM pacxoja 3JIEMEHTOB OOOpPOTHBIX CPEACTB WIM JPYIHX
00BEKTOB, Ha3bIBACTCS:

A) HOpMHPOBAHUEM;

b) cucreMHBIM aHaIM30M;

B) Texymum KoHTposieM;

I') KoHTpOITUHTOM;

J1) TMarHoCTUKOM.

10. Yto Ha3bIBaeTCS OPraHU3alMOHHON CTPYKTYpOi?

A) COBOKYIHOCTb B3aMMOCBSI3aHHBIX 3JIEMEHTOB, HAXOISAIIUXCS MKy COO0H B YCTOHYMBBIX
OTHOILIEHUSAX;

b) cuctema B3aMMO3aMEHSEMBIX 3JEMEHTOB, HAaXOISIIMXCS MEXAYy COO0OW B yCTOMYMBBIX
OTHOLIEHUSAX;

B) COBOKYITHOCTB 37IEMEHTOB, HE3aBUCSIIUX JPYT OT APYra;

I') cuctema 0a30BbIX 3JIEMEHTOB OIPENEISIIOIINX CYITHOCTh YIIPaBICHYECKUX OTHOLICHUM;

J1) KOHKpETHOE COCTOSIHUE OTAEJIBHBIX XapaKTEPUCTUK OPraHU3aLNH.

11. Yto He sBAsieTcs TpeOOBaHWEM K OpraHU3AIMOHHON CTPYKType?
A) 9eTKOCTB;

b) ontumanbsHOCTS;

B) crabunbsHOCTS;

I') nezaBUCUMOCTD;

Jl B3amMOCBS3b.

12. ®yHKIMs KOHTPOJII 0OBIYHO HarbOoJIee TOJIHO BhIpa)KEHa B Cllydae:
A) mubepaabHOTO CTUIISI PYKOBOJICTBA;



b) aBTOpuTapHOTO CTHIISI PYKOBOJICTBA;

B) nemMokpaTuveckoro CTUiIsl pyKOBOJICTBA;

I') MmaccoBoro o6beMa MpoON3BOICTBA;

1) BeICOKOTO ITpoheccrHoHaIM3Ma KOHTPOIMPYEMOTO TIepCOHAa.

13. ®OyHKIMOHAIBHO AaHAJW3 BHEIIHEW Cpelnbl ACATENbHOCTH NPEANPUATUS JTOJHKEH
MIPOBOAUTHCS:

A) coOpaHueM aKkIMOHEPOB;

B) miraHoBO-?KOHOMHUYECKOH CITY:KO00i;

B) cnyx060it MmapkeTuHTa;

I') renepanbHBIM TUPEKTOPOM;

J1) OyxranTtepuei.

14. D¢ hexTHBHOCTH TEXHOJIOTHU MPUHATHS YIIPABICHIECKOTO PELICHUS OTPEIeIIeTCS:

A) ciocoOHOCTBIO KOHKYPHPOBATh C IPYTMMHU aHAJIOTHYHBIMU CHCTEMaMH;

b) pa3HOCTBIO MEXIy 3KOHOMHEH, MOITY4YEeHHOH B pe3ylbTaTe BHEAPEHUS MEPONPUATHS, U
3aTpaTtaMu Ha pa3paboTKy M BHEAPEHUE STOTO MEPOTIPHUAITHS;

B) crenenbro qocTKeHNS pe3yibTaTa Ha €AMHUILY 3aTPaT IyTEeM peai3aliil peIieHH s

I') xomM4uecTBOM NMPUBJICUEHHBIX PECYPCOB;

J1) KoM4YecTBOM 3a/1eiCTBOBAHHBIX JIUI] B IPUHATHU PEILICHHUS.

15. Tlpouecc mocienoBaTeNbHOTO MepexoAa OT HJEeW BO3MOKHOTO HOBOBBEIEHHUS 10
CO3JIaHMsI, TPOAAXKH U AU(PPY3UN STOTO HOBOBBEACHUS SBISIETCS:

A) UHHOBAIIMOHHOM J1€ATE€IHbHOCTHIO;

b) nHHOBAaLIMOHHBIM MTPOLIECCOM;

B) nHHOBAIIMOHHBIM TTPOEKTOM;

I') uHHOBAaIIMOHHOM TTPOTPaMMOii.

Keticer o Teme 3 u 4 (OK-2, OIIK-3)

Keiic mo reme «TexHOIOTUM yIpaBlIeHUs IEPCOHATIOM B COBPEMEHHOM OU3HEce»

MEHE/PKMEHT YEJIOBEYECKUX PECYPCOB B KOMITAHUUN «COCA-COLA»:

Komnanust «Coca-Cola» — oHa U3 caMbIX MHOTOHAlIMOHAIBHBIX Hpeanpuatuid. Ounnansl
«Coca-Cola» maxomsarcs moutu B 200 ctpanax, okono 80% moxoma KOMIAHHUS MOJTYy4aeT OT
cBoeil nes-renpHOCTH 32 npeaenamu CIIIA. B cBsszu ¢ atum «Coca-Colay Boc-npuHHMAaeTCs Kak
HanOoJiee TUMUYHAS MeXayHapoaHas kopropamus. Ogaako «Coca-Colay mpenmoynraeT gymMaTh
0 cebe Kak 0 MHOTOHA-IIMOHAILHOW KOMIIAHWHW, Yb€ TJIABHOE MPEACTABUTEIHCTBO CIIY4aliHO
okazajoch B ATiaHTe, KoTopoe mpeactaBisieT mapky «Coca-Cola» ¢ «MECTHBIM JHIIOM» B
KaXXIOW cTpaHe, B KOTOpOW OHa nenaeT ou3Hec. CTparerust KOMIaHUH JTy4llle BCETO OTpakeHa
Bo (ppaze «/lymaii B MeXIyHapOIHBIX MaciiTadax, ACHUCTBYH Ha MECTHOM YPOBHE», KOTOpas
¢ukcupyer cytb MHOCTpaHHOM MeHTanbHOCTH «Coca-Cola». OcHoBHas uaes «Coca-Colay —
MPEAOCTABICHUE CBOUM TMPEANPHUATHSIM CBOOOABI BECTH Jeja TaKuM o00pa3oM, YTOOBI
COOTBETCTBOBATH PBIHKY, B KOTOPOM OHH KOHKYPHPYIOT.

«Coca-Cola» ympaBisieTr CcBOeH MEXIYHAPOJAHOW JEATEIBHOCTHIO C IOMOMIBIO 25
MOIpa3JeICHUi, KOTOphIE BKJIIOYAIOT B IIECTh PEeruo-HalbHbIX rpymm: CeBepHas Amepuka,
EBporneiickuii coro3, Tuxooke-anckasa rpymmna, CeBepo-3anannas Epoma, bmmkauii Bocrtok,
Adpuka u Jlatunckas Amepuka. KopmopaTHBHOE ympaBieHHE YEIOBEYECKHMHU pecypcaMu
(YUP) sBnsercs CBS3YIOIMIMM DJIEMEHTOM, KOTOPBIH OOBEIWHSAET OTH Pa3zHOOOpa3HbIE
nojapasaeneHus u rpymnnsl B kommna-Huio «Coca-Colay. KopmoparuBnoe YUP mocturaer sto
JIBYMsI CIIO-cOOaMH: BO-NIEPBBIX, MPOMAraHAUPys OOIIMNA NPUHUUI IO OTHOUICHHIO K
YEJIOBEYECKUM pecypcaM BHYTPU KOMITAHWU, BO-BTOPBIX, Pa3BHBAs TPYMIY PYKOBOIUTEICH
CpPEeIHEro 3BEHa, MBICIAIIUX B MEXKIy-HapOJHBIX MaciiTabax, [0 TMO3ULUU BBICIIETO
PYKOBOJCTBA B OyIyIIIEM.



I'pynna xopnopatuBHoro YYP BuAWT CBOIO MHCCHIO B Pa3BUTUM U TPEJOCTABICHUU
OCHOBHOM CTpaTeruu, BOKPYr KOTOPOl MECTHbIE MPEANPUATUS MOTYT pa3BUBaTh COOCTBEHHBIE
npuHiunel. Hanpumep, yeM umMeTh 0OIIyI0 MOJUTHUKY MO HAYMCIICHUIO 3apaOOTHON IJIaThl JUIs
Bcex mojapasaenennii kommannn, «Coca-Colay umeeT oOIIMI MPUHIKII TT0 3apabOTHON 1aTe —
CO BCEMH KOMIICHCALIUSIMH OO MaKeT JOJDKEH KOHKYPUPOBATh C JYyUYIIMMU KOMIIAHUSIMH Ha
MECTHOM pbIHKE. /[Ba pa3a B roj rpymnmna KOprnopaTuBHOrO YUP NpoBOIWUT NByXHE-IEIbHBIC
OpUEHTAIIMOHHBIE CEMMHAphl JJs IepcoHaia Bcex 25 moapa3leneHuil, 3aHUMAarOIIUXCS
YeJIoBeUeCKUMHU pecypcamu. Ha 3Tux cemmHapax 06001maroT crpateruto kommnanuu mo YYP u
TOBOPST O TOM, KaK MECTHBIE MPEANPUATHS MOTYT UCIIOJIB30BaTh 3Ty CTPATErHIO B IPOrpaMMax
[0 4YeJIOBEUECKUM pecypcaM B cBoux peruoHax. «Coca-Cola» cuumraer 3TOT OOMEH
nHpopManyeil caMbiM OOJIBIIIMM JIOCTHKEHHUEM, PaJid YeT0 U CTOMT cOOMpaTh NMpodecCroHaIoB
nmo YYP Bmecre. Hampumep, wMeroawl, paspaboTaHHble B bpaswimuu [ penieHus
cnenupuyeckoit mpodiemsl mo YUP, Moryr ObITh Takke mosne3Hsl B ABcTpanuu. CeMuHaphl
MPEAOCTABIISIFOT BO3MOXKHOCTD JJ1s TipodeccronanoB mo YYP o6marbest ¥ y3HaBaTh HOBOE JIPYT
y Ipyra, 4To CONEUCTBYET OBICTPOMY MEPEHOCY MHHOBAIIMOHHBIX U IIEHHBIX MeTOA0B 1o YYP u3
pErvoHa B PErHOH.

ITo mepe Bo3moxkHOCTH «Coca-Colay cTapaercs nmpuHMMaTh Ha paboOTy B CBOMX (huimamax
MECTHBIA TnepcoHan. OOuH U3 pyKOBOAM-TENEH KOMIAHUM 3asBWI: «MbI cTapaemcsi MMEThb
OTrpaHUUYEHHOE YHMCIIO MHOCTPAHIIEB, TAK KaK OOBIYHO MECTHBIE JIFOAM JyYllle IPUCIIOCOOIEHBI K
BEJICHNIO OM3HEca B MECTHBIX YCIOBHAX». OIHAKO CYLIECTBYET HEOOXOAMMOCTh HAaHUMATh
WHOCTPAaHHBI TIEpPCOHAN MO JBYM NpHU-YMHAM. BO-TIepBBIX, 3alONHUTH TMOTPEOHOCTH B
crenn(rUYecKrx HaBbIKAaX, KOTOPbIE MOTYT HE CYILECTBOBATh B ompesaeiaeHHol 30He. Hanpumep,
korna «Coca-Colay Hauama pa3BuBaThes B 3amagHoil EB-porie, oHa BBIHYX/IeHa OblTa BBI3BATH
sMHUrpanra u3 Yukaro, y KOTO-poro ObUIM MOJbCKHE KOPHH, JUJIsl BBIIOJIHEHHUS O00s3aHHOCTEH
¢uHaH-COBOTO MeHe/Kepa. Bo-BTOpBIX, KOMNaHHWS 3aWHTEPECOBAHAB COBEP-IICHCTBOBAHUH
HaBBIKOB PalbOThl MECTHBIX cOTpyaHHKOB. «Coca-Cola» yBepeHa B TOM, UTO Iepe] TeM, Kak
10001 YelloBeK 3aCTYNUT Ha JOJDKHOCTH CTapIIero MEHemkepa (senior manager), oH 00s3aH
MMETb MEKYHAPOIHBIN OIIBIT.

I'pynna xopniopatuBHoro YUP nmeer okosio 500 BBICOKOKIIACCHBIX MEHEIKEPOB, KOTOPHIE
BOBJICYEHBI B TaK Ha3bl-BaeMYIO TJI00aJIbHYIO cepBUCHYIO mporpammy. «Coca-Colay xapaxTte-
pHU3YeT 3TUX PYKOBOAMTENCH KAk JIFOJCH, BIAICIONINX 3HAHUSIMU B CBOEH cepe U 3HaHUSIMH O
KOMIIAaHWH, U CIIOCOOHBIX CO3/aBaTh, Ona-rojxaps 3apyOeXHOMY OIBITY, J00aBJICHHYIO
CTOMMOCTb U YBEJIMYUTh CBOM BKJIaA B Kommnanuto. M3 500 yyacTHHKOB nporpammel okosio 200
BBIE3)KAIOT B JIPyrUe CTPaHbl KaXabli rof. YToObl CHU3UTH 3aTpaThl 10 MEPEBOAY JUIS TaKUX
pabotHukoB, «Coca-Cola» npeaocTaBisieT UM B CBOEH MEXAyHapOAHON CEpBUCHOM MporpaMme
aMEpUKaHCKUM MakeT KomneHcanui. MM miatat mo amepuKaHCKMM CTaHapTaM, a He II0
CTaHJapTaM TOW CTpaHbl, B KOTOPOM OHU HaxXojsATcsa. Takum oOpaszom, mMeHemkep u3 Wumauwm,
paboTtaromuii B AHrMu, OyAeT mojy4yaTh 3apIuiaTy 10 aMEpUKaHCKUM KPHUTEpHsSM, a He IO
WHIAWCKUM WU aH-TIIMACKUM. OJHOW ®3 1eleld 3TOH MpOoTrpaMMbl SBIIETCS CO3/IaHUE
KaJIpOBOI'0 COCTaBa, OPUEHTUPOBAHHOTO HA MEXyHAPOIHbII YPOBEHb.

Bormpocsr

1. Hasosure ocHoBHble npuniunsl YYP B kopnopamuu «Coca-Cola». C yem cBsizaH Takoii
IIOAXOJ K YIIPABJICHUIO KaapaMu?

2. Kaxkwue ctpareruu npuMeHsieT KOpIopamus B CBOEH JeATeIIbHOCTH?

Keiic 1o Teme «TeXHOJIOruH yIpaBiIeHNs: KOHKYPEHTOCIIOCOOHOCTBIO TPEANPUITHS

TOBOJIbCKAA KOHAUTEPCKASA ®ABPUKA

I'enepanbHbIl TUPEKTOP 3aMETWJI, TO B MarasMHax M KHOCKaX CTaJId HOSIBJISATHCS TOBApHI,
BbIyckaemble (adbpukoi cocenneit odnactu. OH Obl HE YAUBHMIICS, €Ciu Obl 3TO ObUIM TOBaphl
TaKkuX INpousBoauTenel, kak «Mape», «Hectie» mwimm «Kanbepu», pa3BUBaOIUX 31€Ch CBOM



Ou3HEeCc, HO €My HE HpPaBWJIOCh TO, YTO OH CTOJIKHYJICS C KOHKYpPEHIMEH KOMIaHWH, Ybs
MIPOJYKIIMS YCTyIajga ero COOCTBEHHOM.

Kpome TOro, oH ciplmain xanodbl HEKOTOPHIX PO3HUYHBIX Mara-3uHOB Ha OOCIYXHBaHHE
TobGonbckolt KoHAUTEPCKON (padpuku. ['e-HepanbHBIN TUPEKTOP CIBIIIAT KOHKPETHO O ABYX
npereH3usx. Bo-mepBbix, (abpuka mNpuHUMaNa 3aKa3bl TOJBKO CBEPX OINPEAEICHHOTO
MUHHMAaJIBHOTO pa3Mepa; BO-BTOPBIX, PO3HUYHBIC MPEINPHUATHS TOP-TOBIH JOJDKHBI OBLIH
3aKa3bIBaTh TOBap Ha (pabpuKe 3a TpU HEJETH BIIEPEI.

['enepanbHbIN AUPEKTOP YK€ MOPYUMIT IJIAHOBOMY OTJENY MOJ-TOTOBUTH KPAaTKUN OTYET O
COCTOSIHUM DPBIHKAa M O TIOJIO)KEHUM Ha 3TOM phIHKEe To000sbCcKOM KOHIUTEpCKOW (hadpuKu.
[IpuBenem otuet ganee.

Poccuiickuii peiHOK KoH(peT. B 2006 r. 00beM NpPOU3BOJCTBA POCCUUCKUX MPEATPUSATHN
coctaBuia 777 000 T kondeT, n3 koropbix 381 000 T ObuTa TIOKOJATHOM TTpoayKIHel. Dadbpuxu
M0 TPOU3BOA-CTBY KOH(ET HMeNIuch BO MHOTMX roponaax Poccwuiickoit ®eneparmu. Cambie
W3BECTHBIC U3 HUX Haxoawiuch B I. MockBe u CankTt-IletepOypre. OXumanock, 4TO B TCUCHUE
HECKOJIBKUX CIICAYIOMIMX JIET PHIHOK OyJeT YCTOMYMBO PAacTH, IPUYEM MPEUMYIIECTBEHHO POCT
OyzeT 00yCIIOBIEH YBETMUEHUEM MPOJIaXK IMIOKOIaqHON nmpoaykiuu. [ToTpebienne olieHUBaIOCh
Ha ypoBHE 10 KI Ha 4eJOBEKa, YTO SBJISA-JIOCH CHWKEHUEM 110 CPAaBHEHUIO C MMKOBBIM YPOBHEM
16 kr B 2000 r. Pe1HOK XapakTepU3yeTCsl CE30HHBIMU KOJIEOAHUSAMH CIIPOCa, TPUYEM CE30HHOCTh
ropaszo OoJiplle 3aTparuBaeT UIOKOJAJHBIM CEKTOp 0 CPAaBHEHHUIO C CEKTOPOM KOH(peT Ha
caxapHOM OCHOBE, YTO OOBSCHSAETCS CIPOCOM Ha KOPOOKM IIOKOJIaJja B KayecTBE MOJAPKOB, a
TaKXkKe MoTpedsieHre U B ceMbsiXx. Ce30HHOCTh 0OJIbIe BhIpakeHa Uil KOPO-00K IIOKOJIa1a, YeM
JUTSL IPYTUX BUJOB TOBAPHOTO aCCOPTHUMEHTA.

Poccuiickue mpousBogutenu. CuuTaercs, UYTO POCCUMCKHE NPO-U3BOJAUTEIN HMEIOT
MpeuMyIliecTBa TMepel  3amagHbIMH, 4YTO OOYCIOB-JIEHO Ooliee HHU3KMMH  3aTpaTaMu
OTEYECTBEHHBIX TPOW3BOAMTENCH W CBSI3IMH C MECTHBIMH DPO3HHYHBIMHA TOPTOBBIMHU
npeanpusaTusiMu. Ca-MbIMM M3BECTHBIMH U3 POCCHICKMX MPOU3BOIUTENCH SIBIAIOTCS pac-
noyiokeHHast B Mockse ¢abpuka «KpacHeiii OkTa0ps» 1 babaeBckoe 00beAMHECHHE, KYITUBIIEE
HECKOJIbKO PErHMOHANBHBIX (hadpuK M CIUB-lIeecs ¢ TpeThbed mo BenuuuHe ¢adpuxon «Pot
DpoHT».

WNuoctpannbie KOHKYpeHTHL. «Mapce» u «Kaabepu» mpoaaroT mpoAyKIIMI0, OCHOBBIBAsACH Ha
BCEMHUPHO M3BECTHBIX HA3BAHUAX CBOUX TOPTOBBIX MapoK. VX TOBapbl — 3TO MPEeNMYIIECTBEHHO
HEOOMBIIINE MIOKONATHBIC ITUTKH, KOTOPbIE 0COOEHHO HPaBATCS MOTpeduTensiM Monoxe 30 ner.
«Mapcey» u «Kanbepn» He KOHKYPHUPYIOT TIO TICHE.

«Hectne» u «Kpadr Axobc Illyxapn» npuoOpenu poccuiickue KoHauTepckue (padpuku u
WCTOJNB3YIOT WX IS MPOABIDKEHHSI KaK POCCHHCKUX, TaK M BCEMHPHO W3BECTHBIX HAa3BaHHU
TOPTOBBIX MApOK.

ToGonbsckas konauTepckas padbpuka. Tobonasckas koHpeTHas dadpuka npousBoaut 15 000
T KoH(per B roxa. [Ipou3BOJICTBO pa3je-IeHO Ha IIOKOJAJHYIO MPOIYKIMIO M KOH(ETh Ha
caxapHoil ocHoBe (80 m 20% cooTBeTcTBEHHO). [IpON3BOACTBEHHbIE MOLIHOCTH 3arpy:KEHbI
npumepHo Ha 50%. Ha npeanpusitun He ObIIO CYIIECTBEHHBIX 33J€PKEK C BBIIIATON 3apIUIaThl
Y OHO HE MUMEET 3aJJ0JKEHHOCTH 10 HaJIOTaM.

Ha ¢a6puke pabdorator 800 uei., 70% U3 KOTOPHIX — KEHIUHBI.

[Ipomaxxu B 2006 r. coctaBuiu 18 mmH nom., 10% ot oObemMa mpomak CoCTaBisLIa
peanu3aiys yepe3 TOProBble TOUKH (HaOpUKH.

Tobonbckas (habpuka HMEeT KOHKYPEHTHOE MIPEUMYIIIECTBO, 00-nmanas
KBaJTM(HUIIMPOBAHHOMN, ONBITHON U THOKON pabouell CUION U MMesl TOCTYII K JICIIEBOMY ChIPBIO.
YnakoBka mpoayKiuu GabpuKky OTIu4agach CpeJHUM KaueCTBOM.

70% mnponykiuu ¢GadpUKH MPOAABAIOCh B 3aMaHO-CUOMPCKOM PETHOHE, TN MPEINPHUITHE
umeno 70% peiHka. PerHOuHas 10715 (pab-puKy yMEHbIIAETCS MPONOPIUOHATIBHO yIaJeHUIO OT
TobGomnbcka.

OTtnen MapKeTHHra MpoOBEJ MCCIIEOBAHUE U BBIABHI, YTO MOKY-TIATeNIM WX IIOKOJIajla — Ha
80% >KEHIIMHBI M JETH, XOTS KYIJICHHBIM IIOKOJAX €IIT M MYX4YuHBL. JlaHHBIE 1O APYruM



CTpaHaM TaK)Xe TO-BOPAT O TOM, YTO MOYTH BCE MOKYIKH IIOKOJaAa AENAIOTCS KEHIIU-HAMU,
MpaBaa, 3TO MOXXET OTpa)xaTh TOT (DAKT, YTO JKEHIIWHBI COBEP-IIAIOT HAWOOIBIIHK 00BEM
3akynok ansi cembu. lllokonan — MPOAYKT C CE30HHOCTBIO CHpOCa; COBIT IPYrux KOHQET
OTJIMYAETCS JIUILIb HE-KOTOPOIl CE30HHOCTHIO.

Texymme u3IepKKUW Ha peKiaMy M pacrpejeieHue cocTaBisiioT 3% ot mpogax. OOmiue
aIMUHUCTPATUBHBIC 3aTpaThl paBHBI 5,8% OT 00IIEH CyMMBI U3JIEPKEK.

[Nokymarenn MOMKHBI pa3MelIaTh 3aKka3 3a TPU HENENH, 3aT€M OHHU JIOJDKHBI MPHEeXaTh Ha
(habpuky B TeueHue padouero aHs. DaOpuKa BHIIOIHIET 3aKa3bl TOJIBKO 33 HAJTUYHBIA pacyer.

Crparerus TobGonbckoit koHauTepckoil (abpuku. ['eHepanbHBI TUPEKTOP CYMMHPOBAT
cTpateruro GpabpuKu creayromuM 00pa3oM: «Mbl He CITOCOOHBI HECTH PacXo/bl Ha peKiIamMy Ha
YPOBHE HHOCTPaH-HBIX KOHKYpeHTOB. [10 3TO nmpuunHe Mbl OyZeM coCpe0oTOYNBATD YCUIIHS Ha
TOM, YTO HaM YAAeTCsl XOPOIIO: Ha CObITE KOH(ET C TpaAU-IIUOHHBIMHU BKYCOBBIMHU Ka4eCTBaMH U
B MPHUBBIYHOM YMAKOBKE, YTO COTJIACOBBIBAETCS C MPOJEMOHCTPUPOBAHHBIMH TPEANOUYTCHUIMU
POC-CUHCKUX MOTpeOUTENEH: MoMydaTh LIEHHOCTh — MPEUMYIIECTBO 3a CBOU JeHbI'H. MBI Oynem
KOHIIEHTPUPOBATh CBOU MPOJAXKH...B paiioHe Tobosbcka u B Boctounoit Cubupu, u TeM caMmbIM
Hallla peKjamMa U JIMYHbIE KOHTAKThl OyAyT UMETh HanOOIbIIHA dPeKT.

[Tanenue noxonoB B Poccuu ceppe3Ho 3aTpoHyso U Hac. B Takoe BpeMs NMOKynaTeiau XOTAT
MOJIy4aTh MPOJYKIMIO, IIEeHAa KOTOPOW COOT-BETCTBYET MX KauecTBY (MPOAYKILHIO, UMEIOIIYIO
«UEHHOCTH»). MBI mpemaraeM oOCITyXKWBaHHE «0e3 mMpHuKpac». PO3HHUYHBIE NPEANPHUATHS
JIeNaoT HaM 3aKa3 W MpueskaroT Ha (abpuky, uToObl 3a0paTh cBOM TO-Bap. MBI mpHUHHMaeM
OIJIaTy TOJBKO HATMYHBIMU (WM, KaK HCKIIOYCHHE, B BHUJE CHIPbS, KOTOPOE MBI MOXKEM
WCIIONIb30BaTh). Y Hac HET Aoporocrosield padodeil cuiabl. Mbl MPOU3BOJUM OrpaHUYEHHBIH
TOBapHBII aCCOPTUMEHT B YKOHOMHYHBIX KOJMUYECTBAX, U TEM CAMBIM HAIIIM CTAHKHU paboTaloT ¢
ontuMaiabHOU 3 dexTuBHOCTHIO. [loTpedurenu 3HaIOT, 4TO, KOT/Ia OHU MOKYMAIOT y HAC, OHH
TPATAT CBOM JIEHbI'M HAa KAUECTBEHHYIO MPOJYKIHIO, a HE OIIAYMBAIOT €€ pe-KiIamy.

[Mockonpky Hama yuctas NpuObUIL cocTaBisieT 23% OT peanu3a-luu, MOXO0XKE, YTO MBI
MHOTO€ JIeJIa€M MPaBUIIbHO.

HekoTtopeie oTmpaBHBIE MOMEHTHI aHaju3a. 1o00onbckas KOH-guTepckas (abpuka
npousBoaut 15 000 T koHper B roa. Ecmu obuwmii 06vem peiaka — 777 000 T (mpousBeneHHas
npoaykius), To gadbpuka umeer 1,9% ot obuiero odvema mpousBoacTBa B Poccuiickoii ®ene-
pauuu (3To NpuOIN3UTENBHO paBHO 1% mponaax, ¢ y4eToM TOro, YTO pocCUiCKasi MPOAYKLUS HE
sKcropTupyetcs). Takas pbIHOYHas JOJsI HE MO3BOJSET MM JMKTOBATh IeHBI 1Mo Poccuu, HO
BbIcoKast nonisi To-Oosbeckoit (GaOpukM Ha MECTHOM pBIHKE O3HA4YaeT, YTO OHU MOT'YT HUMETh
BO3MOXXHOCTh MPOJIaBaTh MPOAYKT C OTIIMYUTEIbHBIMH XapaK-TePUCTHKAMU Ha MECTHOM PBIHKE
10 IPEMHUAJIBHON LIEHE.

Eciu o6bem npousBozctsa paseH 777 000 T miast HaceneHus B 145 mutH (IpUOJIM3UTENBHO),
TO MPOU3BOJICTBO HA YLy HACEJICHUS COCTaBUT

777000000 xr / 145000000 uen. = 5,3 xr Ha YeIOBEKa.

DTO 3HAYUT, 4TO 4,7 KT UMIOPTUPYETCS, OJHAKO B COOTBETCTBHU C TaOd. 7 (MaHHBIX MO
Poccun He umeercst) 10 Kr MOXKeT OBITh 3aBBI-IICHHOM OLIEHKOH.

Tabnuna 7.

[ToTpebiieHne KOHAUTEPCKOM MPOTYKIINH B HEKOTOPHIX CTPaHaX, KT Ha AYIILY

Crpana 2006 r. (pakTuue-ckoe) 2012 r. (mporHo3)

Asctpus 10,5 11,1

OunnaHINs 4.3 4.6

I'epmanus 15,6 19,7

BenukoOpurtanus 14 13,6

[Beitnapus 13,3 13,3

bosrapust 10,7 10,7

Yemickas pecyo-nmuka 5,7 6,5

I[lonpma 2,3 3,0



[Iponaxku B pacuere Ha paOOTHUKA COCTABISIOT

18000000/800 = 22500 mou.

D710 B J1Ba paza HUXe, yeM i Komnanuu «TopHTOH» (cM. Tabm. 8). («TopHTOH» peanu3yeT
MPOJYKIMIO TJIaBHBIM 00pa3oM uepe3 COOCTBEHHbIE Mara3uHbl, 4TO MPEANOJaraeT HaJu4ue B
9TOM KOMIIAHUU OTHOCHUTEJIBHO OOJIBLIOrO Ynciia paboTHUKOB.) «TOPHTOH» U Apyrue KOMIaHUU
BKJIFOUCHBI B KAaYeCTBE THUIMYHBIX KOMITAHUW HE-OOJIBIIIOTO pa3Mepa PEerHOHAIBHOTO YPOBHS.
CrnenyeT oOpaTuTh BHU-MaHUE HA HU3KUI yPOBEHH MPUOBLIH J0 YIUIAThI HAIOTOB, XapaKTePHBIN
JUId TAKUX KOMIAHUH.

Tabnuna 8.

Jannubie 2006 1. M0 OpUTAHCKUM KOHIUTEPCKUM KoMmaHusM, MiH ¢. cT. (1 ¢. ct. = 1,6 mou.)

Haseanue komnanuu «Koan6e-pu — llIBenic»«Hectne» «Mapcey» (UK) «De-pepor»
(UK) «Topuron»  «Teppuc Ily-xapm»

IMpomaxxu 5115 1804 1630 46,7 111 131

[TpuOsLIe 10 yrutatel HamoroB 592 105 50 0,81 116 4,0

[Iponaxwu B pacuere Ha oAHOTO co-TpyaHuka 119 200 299 340 126 349

Her nag-aeix 32 974 8 1318
Pacxonbl Ha pexiamy 13,3 28,1 505 54 Her manaeix 5,5

Jlnisi IpUBEIEHHBIX 3aIlaIHBIX KOMIIAHWH MPUOBUTH 10 YIUIAThl HAJIOTOB B JIYYIIEM Clly4yae
paBHa npubnusuTensHo 12%. Jns anammu-3upyemoro ciydast 23% MOXKET ObITh 3aHMKECHHBIM
nokaszatenem. B tabi. 9 obmias cymma npoaax BrimodaeT HIC, KOToOphIid HE HY)KHO YYUTHIBATb,
TOrJja MPUOBLITLHOCTH COCTABUT

23/83,3 = 27,6%.

KakoBo cooTHoeHHE MEXIy aAMUHHCTPATUBHBIMU M KOMMEP-YECKUMHU HaKJIaJHBIMHU
pacxofamMu B CpaBHEHHUM C 3arpaTamu ToOoib-ckoil ¢abpuku (Tabn. 9) U KakoBbl 3aTpaThl HA
pacmpesielieHie B CpaBHEHHU C Ce0ECTOMMOCTBIO PEaTM30BaHHOM MPOAYKIMU KOMITAHUN
«Konbepu» u «Hectney» (tabn. 10).

Tabmuua 9.

CrpykTypa 3aTpat ToO0IbCKOM KOHIUTEPCKON (haOpuKu

3arpatel %

[psimMbie ceipbe 1 MaTepuansl 54,0

TpynoBeie 15

[Tpou3BoACTBEHHBIC HAKIAIHBIC PACXO B 2,0

AJIMUHHCTpaTUBHBIC U KOMMEpUYE-CKUE HAKIAIHbIE pacXxoabl 2,8

[TpubsutE 23,0

HIC 16,7

Tabauua 10.

Anamuz «Kan6epu-1lIsenc» u «Hectney», 2006 r.

Iloka3aTenu «Ksnbepu-LIBency, MiH . CT. «Hectney», miH mBei. ¢p.

[Mponaxwu (6e3 HJC m HaIOTOB € TIpOIaXK) 4505 56484

CebectouMocTh peann3o-BanHou npoaykuuu 2 414 30 047
W3nepxxu Ha pacnpene-neane 1004 3676
AnMUHHCTpaTHBHBIC 3a-TpaTthl 359 16 387

Hekotopsie Bonpock cTpaTeruu. Bo-nepBbix, 00paTuTe BHUMAa-HUE, YTO HEIOCPEACTBEHHOM
MIPUYMHOM, BbI3BaBIICH OECIIOKOWCTBO PYKOBOJCTBA, SBISETCSA HE PAaCIIMPEHUE MM COKpAICHHE
pBIHKa KOH(]ET, a TO, YTO Ha PHIHKE MOSBISAETCA KOHKYPEHT, TpO3sLIiil 0ToOpaTh 10110 OU3Heca,
npuHaanexaniero Tobonbckoii (abpuke. IT0 BMecTe ¢ Kajo0aMH PO3HUYHBIX HPEANPUATHNA
MoOYXAalT K JeicTBUIO0. T0o00IBCKYIO0 (aOpHKy HE OYeHb OECIOKOUT Yrpo3a CO CTOPOHBI
3amaiHbIX GupM, KOTOphIX (pabpuka He CUUTACT CBOMMH KOHKypeHTamu. Pa3zpaboTka crpateruu



(B TaHHOM clydae CKopee Mep OTBETHOTO pPearMpoBaHMs) HANpaBjieHa HAa TO, YTOOBI OTBOEBAThH
MPO-TaXXH Y KOHKPETHBIX KOHKYPEHTOB M 3aIIUTHTH T00OJIBCKYI0 (aOpHKy OT IEHCTBHIA dTHX
KOHKYPEHTOB WJIM MOTEHIMAJIbHBIX. | eHepanbHbIi AUPEKTOp HEe O00eCHOKOeH Yrpo30i,
UCXOASIIEH OT MHOTMOHAIIMOHAIb-HBIX KOMIIAHUH, XOTS JJIs1 3TOT0 €CTh OCHOBaHMS.

OOpaTture BHMUMAaHHE Ha ONpEJCJICHHE MPOAYKIUH KOHKYPEHTOB KaK «yCTyHaroIien»
nponykuuu TK®. Eciam 3aka3uynMKu MOKYHAarT TOBAapbl KOHKYPEHTOB, TO KOHKYPEHTBI YTO-TO
nenarot aydiie, yem TKO.

JlocTaToyHO JIM MPOYHOE MOJOKEeHUE 3aHuMaeT Tobonbckas KoHpeTrHas dabpuka, 4TOOBI
00CITy’)KUBaTh HEOOJNBIINE MECTHBIE PO3-HUYHBIC TPEANPUATHI U 00€CIIeUnBaTh HACBIIIEHHOCTh
OXBadeHHOro pelHKa? HeT, Tak Kak HEe KOHTPOJIUPYET CETh Paclpe/eieHUs: U CETh COBITOBUKOB,
MOCEIAIIMX KUOCKH U APYTHe TOProBbl€ TOUKH M IO-CTABISAIOIIMX MPOAYKIHIO B 3apaHee
YCTAQHOBJICHHbIE CPOKM M B 3apaHee yCTAHOBJIEHHbBIX KoiaudecTBax. Kpome toro, Tobombckoi
KOH(peTHOH (pabpuke HYKHO pa3pelIuTh PO3HUYHBIM MPEINPUATHSAM 3aKa3blBaTh MEHBIIIEE
KOJIN4YECTBO ToBapa. HTepechl pO3HUYHOI TOPrOBIX YHIEMIIAETCS TOPOTOCTOSIIEH MPOLETYpOid
pa3MeleHusl 3aka3oB M IOJIydeHHs ToBapoB Ha ToOosibckoil koHgpeTHOH ¢abpuke. Ecnm
o0CITy’)KMBaHHE MIPOU3BOIUTCS 10 MPUHIUITY «IEPBBIA MPUObLI, Mep-Bbli 00CIYXKEH», TO 3a4eM
HY)KHO pa3MellaTh 3aka3 3a TpU Henenu Brepen? MuHHMaibHbIE pa3sMepbl 3aKa3a CTaBAT B
HEBBITOJHBIE YCIIO-BHSI KaK pa3 TeX 3aKa3uMKOB, KOTOPBIX TpyIAHEE BCero Obulo Obl 00-
CIIy’)KUBaTh 0OoJiee OTHaleHHBIM KOHKypeHTaM ToOonbckoil koHperHo# ¢dadpuku. Ecnu Ha
ckiane Tobonbckoil kKoH(peTHON (aOpHKK HE OCTaHETCs 3aracoB, TO PO3HUYHBIE MPEIIPUATUSL
OyayT BBIHYXIEHBl NOKyNaTh KaKOH-TMOO ApYyroil ToBap WM BOOOIIE HE MOKyHarhb, T.C.
Tob6onbckoit koH(peTHOH (pabpuke oueHb 3aTpyAHSET MpOLEecC MIaHU-POBAHUS sl PO3HUYHON
Toproeiu. IloMHMO 3TOro po3HHMYHBIE 3a-TpaThl OLICHUBAIOTCS KAaK BMEHEHHBIE 3aTpaThl
YIYIIEHHBIX MPOAAXK (3aTpaTbl YIYIIEHHBIX BO3MOYKHOCTEH) M CHMKEHHME B KadecTBe 00-
CIY’)KMBaHHUS TIOKYIIATENEH, UMEIOIUE PE3YIbTATOM IMOTEPIO KIUEHTOB. 10 Bcell BEepOATHOCTH,
SKOHOMHYECKU Ooiee IenecoodpasHo 3arpy3utbh Qpypron Tobonbckoit koHbeTHON (abpuku
KoH(eTaMH M Pa3BO3WUTh WX 1O PO3HUYHBIM TOUYKaM (TI0 3apaHee COTVIACOBAaHHOMY IpaduKy), a
HE PO3HUYHBIM MPEANPHUATUSAM HaHUMaThb (QYpProH IJisl TOro, 4TroObl 3a0u-paTh KOH(ETHI C
ToGonbckoi KOHpETHON (aOpPUKH M Yy IPYruX MOCTABIIMKOB. MUHHMH3AIUS CEOECTOMMOCTH
npou3BocTBa i caMoi ToOonbckoi KoH(pEeTHOH (habpuKu MOKET He O3HaYaTh MUHUMM3ALUU
ce0ecTOMMOCTH JIs1 BCEH CUCTEMBI.

MapKeTUHr 4acToO ONpEIeIIsioT KaK HaleJIeHHOCTh Ha KOHEYHOro mnotpeburens. Ho BaxHo
HaleIuBaTh COBIT M Ha POZHUYHOTO TOPIrOBIA. 3/1€Ch MOKHO HCIIOJIb30BaTh TAKUE MEXAaHU3MBI,
KaK I1IeHOOOpa3oBaHHE M TMOJUTHKY CKHUJOK, pEeKIaMy B TOYKaxX MPOAaXKH, HCCIeI0BaHUE
MpOLEAYP 3aKYIIKH MPEAIPUATUN POSHUIHOW TOPTOBIH U TIP.

Cermenranust pbiHka TK® ocHoBeiBaeTcss Ha pacctosHuun oT To-O0oibcka. K
MPEUMYIIECTBAM TaKON CETMEHTAIlMM OTHOCSATCS CTOMMOCTb TPAHCIIOPTUPOBKH KOHIUTEPCKHUX
TOBAPOB (XOTSI 3TH U3ACPKKH HECYT PO3HUYHBIE 3aKYIIIUKN) U SKOHOMUS MaciITada B peKiame.
KoHkypeHTHOE NpenMyIecTBO, JOCTUTAEMOE CETMEHTAIUEN MOKYIa-TeJled B COOTBETCTBUHU C
paccTositHMeM [0 HHUX, JOJDKHO JIOCTHUraThCcsl 3a cueT oOecrmeueHHs HUX MpOAyKUueH u
oOciyxuBanueM. OueBuaHO, uTo TobOonbcKkas (abprka HE HAWIYYIIMM 00pa3oM HCIOJIb3yeT
3TH BO3MOXKHOCTH. MOXHO ObUIO OBl CErMEHTHPOBATH PHIHOK MO KOHEU-HBIM MOTPEOUTEIsM,
CJlydasiM TOKYNKH, THUIAaM PO3HUYHBIX HPEANpPU-SITUH U Mp., YTOObI MOHATH, Ine ToOosbckas
(abpuka ynyckaeT CBOM BO3MOXXHOCTH B 00€CIEUEeHUH MOKyNaTeeil MpoAyKureil B KOHEUHOU
TOYKE MPOAaXH, B 00eCIIeueHn HOBOM MPOJYKIIUEH (KaK O HEHl y3HAIOT PO3HUYHBIC TOPTOBIIHI,
€ClIM OHM BBIHY)KICHBI 3aKa3blBaTh TOBap Ha ¢alpuke 3abmaroBpeMeHHO?) M B cOope
nHpopmanuu o peiake? Hampumep, 3HaroT a1 Ha TobOoabckol dabpuke, Kak UX KOHKYPEHTBHI
JIEMOHCTPUPYIOT M COBIBAIOT CBOHl TOBap? CKOJBKO PO3HUYHBIX MPEANPHUATHNA SBISIOTCS
AKCKJIIO3UBHBIMH TPOIABIIAMH TOJIBKO KOH-IUTEPCKOU Mpoaykuuu Tobonbekoi Gpadbpuku?

Crnenyer 1M TreHepalbHOMY ITUPEKTOPY AaKLUEHTHPOBAaTh BHHMaHUWE Ha 3(dexTruBHOM
HCIIO0b30BaHuu 00opynoBanus? Het, ecin abpuka paboTaeT HE Ha MOJIHYIO MOITHOCTh. Kpome



TOro, e€ciau 00OpYyJOBaHUE yCTapeBllee, MalOBEPOSTHO, YTO OHO OyaeT paboTaTb ¢ TOH ke
3¢ (eK-TUBHOCTBIO, UTO U HOBOE.

CocpenoToyeHrne yCHIMM Ha MPOM3BOJCTBE TPAIUIHMOHHBIX KOH-()ET MOXKET NMPUBECTH K
WTHOPUPOBAHUIO pOCTa IIOKOJAAHOrO pbhIHKA. bosee Toro, eciu Mojaoaexb HNPUBBIKHET €CTh
HIOKOJIAZKU «Mapcy U T.I., OyAyT JIM OHHU IMOKYNaTh TaKOE K€ KOJIMYECTBO KOPOOOK Tpaiu-
LIMOHHBIX POCCHUICKUX IIOKOJIAJHBIX KOH(ET, Korjaa cranyT B3pociee? Ha cerogHsmuuil 1eHb
TobGonbckas pabprka MOXKET HE BOJHOBAaTh KOHKYpEHIHs ¢ «Mapce» | Ip., HO 3TO JTOJDKHO MX
3aCTaBUTh UX 3a/1y-MaTbCs O OyayILEM.

ToGonbckast pabpuka 3aBUCUT OT mIokoNdaaHON mpoaykiwn (80% mpou3BOICTBA), UMEIOIIEH
CE30HHBIN XapakTep, OCOOCHHO OT KOpPOOOK IIIOKOJIa/a, KOTOphle HaubOosee MOABEPIKEHBI
CE30HHBIM KoJieOaHusAM crpoca. MOXKHO Takke NpPEeAroNI0KNUTh, YTO KaueCTBO YHaKOBKH
0COOCHHO Ba)KHO HA PHIHKE MOJAAPKOB (Ka4eCTBO, a HE KOJIMYECTRBO).

Ecnu oCHOBHBIMU MOKYHATENSMHU SIBISIFOTCS AKEHILMHBI U AETH, BEPOSITHO, TU3aliH YIIAKOBKU
JIOJDKEH JIeN1aTh KOH(ETH MPUBJICKA-TEIBHBIMA U yIOOHBIMH TSl HUX. Y ToOosbckoi habpuku
OTrpaHU-YEHHBI TOBApHBIM AaCCOPTHUMEHT, MOTOMY 4YTO OHAa IPOU3BOJUT B 3KO-HOMMYHBIX
KOJHMYECTBAaX B COOTBETCTBHM C 3akazaMu. HO MOXHO MO-3KCHEPUMEHTHPOBATH C Pa3HBIMU
pa3mepaMu U popMaMu YIaKOBOK WIJIM C PA3IIMYHBIMUA COYETAaHUSIMH KOH(ET B OJJHOH yITaKoBKe
1 TIO-CMOTPEThH, YTO OKAKETCS MOAXOSIINM.

Ecin OHM CTONKHYNHCH C KOHKYpEHILMEH Ha COOCTBEHHON TEeppU-TOPHH, HAa KOTOPOH UM
npuHaiexxutr 70% phIHKA, CYIIECTBYET cepb-€3Has yrpos3a aisi ux npuoOsuiei. BozmoxHo,
uMeno Obl CMBICIT HAHECTH HEMEIUICHHBIH OTBETHBIM yaap, Kak, HalpUMeEp, OCYIIECTBIICHHUE
arpecCUBHBIX TMPOAAX Ha pBIHKE, MPHUHAJJIEKAIeM WX KOHKypeHTy. Ho, He wumes ceTu
pacnpesienenus, caenaTh 3To OyieT KpailHe TpyIHO.

[IpencraBnsieTcss OuYeBUIHBIM  OTCYTCTBHE y KOMIIAHMM  KaKoW-TMOO  cTpaTteruu
KOHIIEHTpAllMU yCUJIMI Ha cObITe uepe3 KaHaibl pac-npeneieHus. PozHuunas cetb B Poccun
pacmupsieTcsl. PO3HHYHBIE ceTH Mara3wuHOB CMOTYT TPeOOBaTh OT CBOMX MOCTABIIMKOB HU3KHX
1eH npu xopoumem kadectBe. Cmoxer nu TK® obcnyxuBarh Takue po3HuuHble cetu? [lo
TEKYILEMY TOJIOKEHHUIO JIeTI, BEPOSATHO, HEeT. PO3HUYHBIE ceTH MOTPeOyI0T OONBIINX 00BEMOB OT
CBOMX IIOCTaBIIMKOB, YTOObI MpOAaBaThb AHAIOTMUYHYIO MHPOAYKLIHMIO BO MHOTHUX PO3HUYHBIX
TOYKAaX; OHMU MOTPEOYIOT KECTKOrO COOJIOJIEHUS CPOKOB TIOCTAaBOK M BBICOKOHM CTENeHU
CTaHJAPTH3ALMU TTPOIYKIIMHU, a TAKXKE, UTO elle 00Jee BaXHO, YITAaKOBKH).

Keiic no teme «TexHOIOrNM NPUHATHUS YIPABICHUYECKUX PELICHUIN»

I[TPOBJIEMA B LIEHE

B nexabpe 2005 r. xommanus «®unanenvpus KeMukim» BbIMy-CTHUIA HOBBIA HPOAYKT —
MWX — npojaku KOTOporo, Kak 0>XKHUIaloch, TOJKHbBI ObUIH 1ocTHYb 00bema 1 350 smukoB B
nepBblid ro. OHAKO IIECTh MECSIEB CIyCTS MPOAAHO ObUIO TOJBKO 74 smuka. PykoBoacTBo
KOMIIAaHWU pa30uyapoBaHO M HAXOJUTCA Iepe] BBIOOPOM: CTOUT JM MpPEKpallaTh BBITYCK
MPOJYKTa, PEOPraHU30BaTh €ro BBINYCK WM IMOA0XKAATh pe3ylbTaToB padoThl 3a rox. Ilo
MIPEIBAPUTEIILHON OIIEHKE, MOTEHLMANl pblHKA cocTaBiseT 40 MIIH J0J. B roJl, HO MOKa 00beM
nponax paseH Bcero 25 000 mor.

[IpoGnema 3arpsznenus. MWX sBusiercss Ouoruaom (Ouo-ouncturenemM QIIOCOB IS
MeTaI000padoTkn). DIFOCHI  CMa3bIBAIOT W OXJIAXKAAIOT METaJUIbl, T0JIBEpPrarolInuecs
00paboTKe, TaKkoi, Kak CBepJIeHUE, 3aTo4Ka, IuTudoBka u T.1. [locae 3TOro XKuaAKocTh Huib-
TpyeTCs, BO3BpAIAETCS B pe3epByap M MCIOJIB3YETCS IMOBTOPHO. B KHIKOCTH MOSBIAIOTCA
rpubky, Oakrepun OpOXKEHUS C OYEHb HENPU-SITHBIM 3alaxoM, M3 KOTOPBIX 00pa3yroTcs
OpraHWYECKHE MOJICKYJIBI M (OpMHUPYETCSl Omomacca, 3acopsroIiasi TpyO#bI.

KpynHple KOMIDAaHMM XOpOIIO 3HAKOMBI C MPOOJIEMON 3arps3HeHHs (IIIOCOB s
METaI000pa0OTKH OPraHUYEeCKUMHU BELIECTBAMU. YXKE MHOIO JIE€T OHU IOJb3YHTCA
CHeNHATbHBIMU MPOAYKTaMH JUJIsl OYMCTKU (1rocoB. [IpoMblnuieHHOE moipa3aeneHne KOMITaHu!
«Dunagenspus Kemuxm» sBisiercs BeAyIIUM MOCTABIIMKOM OMOIMIA HA 3TOT PHIHOK, a 00BEM
ux mnpoaax 3a rox cocrasiser 11 muH non. (3% pbiHKA). BOJBIIMHCTBO MEHEE KPYIMHBIX



KOMITAaHUH TMONB3YIOTCSI CBOMMHU CPEICTBAMHU IJISl TOTO, 4TOOBI M30aBUTHCA OT HEMPHUSITHOTO
3amaxa, Mpou3BoguMoOro Oaktepusmu. Hekoropble HeOONbIIME KOMIAHUM MOJB3YHOTCS
ouormnamu, komnanusa «®Punanenspus Kemukn» pazpa-6orana st Hux MWX , Tounee, He Ui
HEOOJIBIIUX KOMIIAHWK, a MJis1 HeOoJbImmx peszepByapoB. MWX OTIMYHO TOAXODUT ISt
pe3epByapoB emkocThio 10 5 000 ;, Torma kak OONbUIMHCTBO M3 1,7 MIIH pe3ep-Byapos,
npuHauiekamux 15 000  HeOompmmx — KOMIaHUK-TIOTpeOuTened  QurocoB A
MeTa1000paboTKH, 0071a1a10T eMKOCcThI0 OT 250 10 5 000 1.

Kommanus «®Dunanenshus Kemukn» cozmana B 1919 r. u gBisieT-cs UAepoM OTpaciu B
xuMudeckoi texHonoruu. B 2005 r. o0beM ee mpoaak Ha MHPOBOM PBIHKE COCTaBWII 4 MIIpA
noit. [Ipomaku mpo-MBITUIEHHOTO TIO/Ipa3iesieHns cocTaBuin 660 MITH 70J1., a TPUOBLIL TTOCIIE
BBITIJIATHI HAJIOTOB — 44 MIIH JTOJI.

Texnuueckass npobnema. B cBs3u ¢ HeOONbIIUMHU pe3epByapaMu BO3HHKIIA TEXHUYECKas
npobnema. buonma ans G6onee KPYMHBIX CHCTEM BBITYCKAETCS B BUAE TAOJETOK U CIHIIKOM
TOKCHYEH JIJI1 HEOONBIIUX CHCTEM. bbUIO HeoOXoaumo pa3paboTaTh 0oyiee MATKYIO CHCTEMY
ounctku. [Iponykr MWX npeacraBisieT co00il MIaCTUKOBBIA MEIIOK C MECKOM, CMEIIAaHHBIM C
koHieHTpatoMm MWX. Memok mojBemmBaeTcss B pe3epByape C  (arocoMm A
MeTauioo0paboTkn. MWX meaneHHo pacTBopsieTcs BO (utoce U 3pPEKTUBHO BO3JCHCTBYET Ha
Oaxtepuu u rpudku. Yepes tpu quss MWX pactBopsieTcs U 4ToObI 0OecrieurnBaeT 3alIuTy.

XapakTepuCTUKU. 3a JiBe HeAenu ofuH Memlok ¢ MWX MoxeT TMKBUIUPOBATh OAKTEpUU U
rpubku B pesepByape emkocThio 3 000 1, a 3a 4 Hegenu — B pesepByape eMkoctbio 1 000 1.
Hcnonp30BaHHBIA MENIOK HE TOKCHYEH, OOpalieHle ¢ HUM He TpeOyeT MpeloCTOPOKHO-CTH, H
MEIIKM MOHO BBIOpachiBaTh B OOBIMHOM Topsinke. PerymspHoe wucnonb3oBanne MWX
mpeIoXpaHseT (QIIFOCH I METAII000pabOTKH OT BO3HUKHOBEHHWsS OakTepwuili W TpUOKOB Ha
HEOTpaHUUYEHHBIN CPOK.

Pacnipenenenue. KpynHble KoMIaHUM 3aK/II04al0T KOHTPAKTHI C MPOU3BOAUTEISIMU (IIFOCOB
Ha TOCTAaBKY M MojAepxaHue (IIIOCOB I METAII000padoTKH B Xopomiem cocTossHud. [Ipu
U3rOTOBJIEHUM (JII0-COB 3TU TMPOU3BOAMUTENN JOOABISIOT OMOLM[BI, AHTUKOPPO3UNHBIE
BEIIECTBA, MPOU3BOISAT MOCTABKY, €KEHEJEIbHO MPOBEPSIIOT (IIIOCHI U BHOCAT HEOOXOIUMYIO
KOpPEeKTHPOBKY. boree Menkne KoMmaHuu CleAsT 3a (pirocamu cam, 1Mo Mepe HeoOXOIMMOCTH
3aKyMalT KOH-IIEHTPAT, OMOILUA U Apyrue 100aBKU B Mara3uHax TOBApOB JJIS MIPO-MBIIUICHHBIX
MPEANPHUATHI WK B MarasuHax CTaHKOB.

B npowmbiienHoMm mnoapazaenennn kommnanun «Punanenshus Kemukn» paboTaroT Tpu
toproBeix mpexactaButesnsi (B Can [uero, [erpoiite u ®umanensdun). [lomutuka mpomaxk
3aKJII0YaeTcsl B Mpo-Jaxax dyepes auctpudbroropoB. MWX nponaercs quctpulbiotopam (Bcero
ux 10) B simukax no 144 memnika. B ciyyae onToBBIX 3aKa30B MPEAOCTABISIETCS CKUIKA.

OtnenpHble sSmMKH TpomatoTcs B 360 monm., a 3aka3pl Ha NATh WM OoJee  SIUKOB
OTUTaYMBAIOTCS U3 pacdera 1o 290 moi. 3a sumk. Ce-0eCTOMMOCTh Ka)XJA0ro SIIUKa COCTaBIISET
150 mon. AucTpuObIOTOPHI MPOAAIOT MEIIKA KOHEYHBIM MOIH30BATEISAM IO 4 JI0I., a SIIUKH [IPO-
natot 1o 580 moi. aunepam, HagdaBKa KOTOPBIX K IeHe 00bIdHO co-cTaBisieT 10%.

Konkypentsl. «®unanenspus Kemukmn» He eIUHCTBEHHAas KOM-TIAHMS, HAIlEJICHHAs Ha
HeOompmme npennpusaTus. CylmiecTBYIOT JBa KOHKYpHUpPYHOHIMX Hpoaykra: «Xekc Hutpo» u
«dayucaiin-88». «Xekc Hutpo» — 310 50-rpammoBast Tabnerka, KOTopas MOKeT 00pabaThiBaTh
125 1 ¢uroca nst metaimooopadoTku. TabnmeTka CiyKUT TpH JTHsA, 001a1aeT BeCbMa CKPOMHBIM
BO3/IeiicTBUEM Ha OAKTEpUU U COBCEM HE JEHCTBYET Ha IpUOKH. [IMCTpHOBIOTOPHI 3aKyMalOT 3TH
TabneTKu 1o 1 0JI. 32 MTYKY M MPOAAr0T X morpedutesnsMm no 1 momn. 60 nenTtoB. «Jlayucaiin-
88» mpogaercs B ynakoBkax 1o 1 xr s oopadotku 2 500 1 drocos. «layucaiin-88» xoporio
BO3JIEHCTBYET Ha OaKTepuu W rpuOKH, HO BbLAENAET (POPMAIbIEIH]I U MOXKET HCIOIb30BaThCS
TOJILKO B pe3epByapax eMKkocTbio cBbimie 2 500 n. KujmorpammoBasi ynakoBKa CTOUT st
KOoHeuHOTO ToJib3oBatess 50 pomn. Juc-tpubproTophl muatat 125 101, 32 OJUH SIIHK C JAECATHIO
ynakoBkamu 1o 1 xr u 100 go:. 3a MK B ciIydae 3aKkasza Ha JecsITh WK OoJiee SIIUKOB.

Beimyck mponykra. Kommanus «®@unanensdus Kemukm» uctpa-tuna oxono 50 000 mgon. Ha
3allyCK MpPOJYKTa, IIOMECTHB IIPECC-PEIM3bl B TEXHUUYECKHX HKypHaJlax M peKIaMHbIE



o0BsiBIIeHUs B Tipecce. JIucTpuOBIOTOPBI MOMYYHIN OOBIYHBIE HH()OPMAIIMOHHBIE OIOJIJIETEHU O
npoaykre. YuTarensM NOpeIoKUIM  oOpamiaTbesi € BONPOCAMH, JTO  MPeIOKEHHE
OTKIMKHYJO0Ch Oosee 200 uven. OHM MOMYYWIM MOAOOPKY MH(MOpMAIMM, a UX JAHHBIE ObUIN
nepeJaHbl COOTBETCTBY-IOIEMY AUCTPUOBIOTOPY KOMIIAHUH.

Onpoc mnotpebuteneii. Kommnanus «®@unagenpduss Kemukn» He Bblenwia CpeAcTB IS
TIIATEIFHOTO M3YyYEHUs pBhIHKA, a BMECTO ATOr0 HaHsJIa CTYIEHTKY, M3YYalollylO JeJI0BOE
aJIMUHUCTPUPOBAHME, I TpoBeaeHUs TenedoHHoro ompoca 200 pecroHAEHTOB, OTKIIUK-
HyBIIUXCS Ha pexsiamy. CTy[IeHTKa BBIICHWIIA, YTO OOJIBIIMHCTBO U3 HUX 3aMEHSIOT (DIFOCHI IS
METaUI000pabOTKU pa3 B TPH — YETHIpE HEAETH M3-3a HENPHUIATHOrO 3amaxa. boNbIIMHCTBO U3
HUX HE 3HAIOT, BO CKOJIBKO 00XOIUTCS CIMB (DIFOCOB, OJHAKO HEKOTOPbIe Ha3bIBaau LU(ppsI B 10,
20, 70 u 80 meHTOB 3a JUTP. BONBIIMHCTBO 3aKkymarOT ()IIOCKI B MECTHBIX MarasuHax IO
MIPOAAKEe TOBAPOB VI MPOMBIII-JIEHHBIX MPEINPUATHI WIM B Mara3uHax 1o MpoJake CTaHKOB.
W TOnNbKO HEMHOTME 3aKymaloT (IIOCHl Yy PETHOHATNBHBIX WM  MEXpPErH-OHaJIbHBIX
IucTpuObloTOpOB. CpeiHAsa 1IeHa COCTaBlIsAeT 2 J0J. 3a JIMTP KOHLEHTPUPOBAHHBIX (DIIHOCOB,
KOTOpBI 3aTeM pa3BoauTcs B 24 1 BOABI, JaBasg TakuM oOpazom 25 1 ¢moca s
MeTamio00padoTku. [Toutn HUKTO M3 200 ONMPOIICHHBIX HE MOJB3YETCsl OMOIMIaMHU, TI0JIarasch
Ha OBITOBBIC 1€3MH(EKTAHTHI.

[Ipobnema B 1ene. Uepe3 HECKOJIBKO HEAENb CTYAEHTKA BEPHYJAchb B CBOW KOJJIEIXK U
npuciana cBOUM Koyieram B «Punanenbhun KeMuKn OTKpBITKY, Ha KOTOPOil ObUIO HAaNKCAHO:
«IIpobnema B LieHE.

Bormpocst

1. Bbl cornacHbI ¢ TeM, 4TO mpodJiema B 1ieHe?

2. Kakyto neny Bol yctanoBwim 661 Ha MWX?

3. O0ocHyiiTe Ha3HAaYaeMyr0 Bamu 1ieHy.

4. Ecnu Bame pemenune noMmoxer ycnexy komnanun «®Puna-nenbpus Kemukm» ¢ MWX|
KakoBa OyjeT 1eHa Bamero otsera?

5. Tlo xakoif neHe Bwl cormacmmmck OBl MpogaTh CBOM OTBET KOM-TaHWU «Puianenbhus
Kemukimn»?

Keiic o TemMe «CaMOMEHEKMEHT: KIfodeBbie TexHomornu » KOMITAHWS «JDKOCAIS
JOHKACTEP JIT»

Coset aupekTopoB komnanuu «Jlxocaris Jlonkactep» 4 mapta 2016 r. cobupasics BTopoi
pa3 3a mocneAHue TpU HeAenu. [ TaBHBIM IMyHKTOM MOBECTKH, KaK M paHee, ObLJI BOIIPOC O TOM,
Kakoe pEelIeHHE CTOUT MPUHATH B OTHOILICHWUU TpEIaraéMoi CTpaTerud MO0 HOBOMY TOBapy.
DTOT BONPOC BO3HHUKAJI B pe3yjbTaTe OTYETa KOHCYJIbTaHTA, BBIOJHEHHOTO MO MOPYYEHHUIO
JUPEKTOPA 0 MAPKETHUHTY.

OcHoBanHast B 1740 r. koMIaHusi 3aBoeBajia O€3yNpPEUYHYI0 PEImyTalUI0 MPOU3BOIUTEINS
KayecTBeHHOro ObiToBOrO  (hapdopa. MeEHEKMEHT TNPUACPKUBAICA — TAaTEPHATUCTCKOM
TEHJIEHIMH, ObLI KOHCEpBAaTHBEH B (DUHAHCOBOM OTHOLICHHHM M TPUBEPKEH COXPAHEHUIO
Tpaauiuii KommaHuu. OHAKO 3a IMOCIETHHE [ECSTh JIeT KOMIIAHMS BEChMa YCIICIIHO
pacmmpuia HOMEHKJIATYpy CBOeH mpoaykuuu 10 (apdopa MPOMBIIUIEHHOTO Ha3HAYECHUS
(M30JSITOPOB 117151 BBICOKOBOJIBTHBIX JIMHU).

b. XokMHC, BHOBb HAa3HAU€HHBIM JUPEKTOP IO MAPKETUHIY, OTKPBUI COBEIIAHHE
HamopucToi mnpe3eHTarmedd. Emy 35 mer, o Ob1 Ha 2071eT MoJoke Jr000oro u3
MIPUCYTCTBOBABIINX, KpoMe TOro, uMmen nurmioM MBA TlMapBapaa u Obl1 €TUHCTBEHHBIM WIEHOM
CoBera ¢ o¢puIMaTbHOW TOATOTOBKOM B 0oOMacTd MeHemkMeHTa. b. XokumHC oOpatmics K



caymatensMm: «Bo3MoxkHO, 4TO HEKOoTopble wieHbl CoBeTa MEPEeCMOTPEIN CBOM IMO3MIMH 3a
MEepUOJI, MPOLICAINNA CO BPEMEHU Halled MoclieHel BcTpeur. UTo KacaeTcs MEHs, TO MOH
pEeKOMEHJAMY HE HU3MEHWINCh 3a TmocienHue Tpu Henenu. [lo3BonpTe MHE HX emie pas
HanmoMHHUTh. KakoBbl OCHOBHBIE (DaKThI, cOepIKalMecs B OTueTe KoHCyiabTaHTa? Ilo3BombTe
pPaccMOTPETh UX O MOPSIAKY:

1. IIpu uene 4,50 eBpo 3a onuH (GUIBTPOBAHHBIA arperatr M MpU €MKOCTH
pBIHKA B | MJTH MITYK TEKYIIHA 00BEM PhIHKA B CTOMMOCTHOM BBIPQXCHUH COCTABHT
4,5 MiTH €Bpo.

2. Ogpnoit u3 upm, «Bectepn JITa.», npuHamiexut 85% pbiHKa.

3. PwIHOK GYHKIMOHUPYET BSJIO B YCIOBHUSIX MOHOTIOJIUH, OCOOCHHO ITOTOMY,
yro «BectepH JITn.» He nenaer CKUIOK Ha 00BEM 3aKYTIOK.

4.  Yucno touek nmokymnarenei onenuBaercs B 20 000, B Tom uucine 220 — B
bupmunreme, 150 — B Jlongone, 70 — B ManyecTepe; B CyMMe OHHM COCTaBISIOT 55%
OT OOIIIEr0 KOJINYECTBA.

5. CymectByeT 35 JOMHHHUPYIOIIMX Ha  PBIHKE IPOU3BOAMTEINICH
000py/lOBaHUsl C CHUJIOBBIMH YCTaHOBKAMH, HWCHOJB3YIOIIMMH CXATbIii BO3IYX, H
15 rmaBHBIX MOCTABIIUKOB BO3YIIHBIX KOMIIPECCOPOB.

6. «Becrtepn JITa.» He MPOU3BOIUT COOCTBEHHBIX AeTallei, OHAa 3aHMMAeTCs
TG COOPKOM 3aKynmaeMbIX KOMITIOHEHTOB. MBI MOXXEM TIOCTYIHTHh TaKUM JKe
o0pa3zom. OTCyTCTBYET TEXHHUUECKHI Oapbep M7 BBIX0/1a HA 3TOT PHIHOK.

7. Ilpeanonaraercs, uro y «BectepH JITA.» MOCTOSIHHBIE U3IEPKKU JOJKHBI
coctaBysiTe 100 000 eBpo mpu MEepeMEHHBIX M3JEepKKax B 2,7 €BpO Ha OAHY IITYKY.
CyMmMapHble W3JEpKKM Ha OAHY MITYKy npu obbeme mpojax B 850 000 eBpo,
MOJIararoT JOJIKHBI COCTaBIATH 2,82 €Bpo.

8. Hamm mnocrosHHBIe wu3nepkku onenuBaroTcs B 180 000 eBpo, HO
NIEpPEeMEHHBIE 3aTPaThl IBHO HUXKe, yeM 3aTpathl «BectepH JITA.» MBI OlleHUBaEM UX B
2,12 eBpo ©Ha mTyKy. lIpm Oompmmx oOBeMax CyMMapHBIE 3aTpaTbl Ha Hall
KepaMHU4eCKHil cepAeuyHuK cHuxkaroTcs a0 0,5 meHca 3a eIuHUIy, B TO BpeMs Kak
«Bectepn JITa.» 3akymaeTr cepieuyHUKH U3 MeETaUIOKepaMudeckoid OpoH3bl mo 60
MICHCOB 32 CUHUILY.

9. TIlo kepammuecKuM ceplIeYHHKaM Mbl uMeeM Haa «Becrepr Jltm.»
TEXHOJIOTUYECKOE MPEBOCXOACTBO. IIpuMeHsst MeTaluiokepaMuiyeckyro OpoH3y, OHHU
MOTYT OOecneunTh (HIBTpOBAaHUE IO YpOBHSA 64 MHKpOHA, B TO BpEMs KaK MBI
MO>KEM TOJIOTHATH HAIllA arperarthl A7 JIF00O0T0 JKeIaeMOoro ypoBHs (PUIBTPOBAHHUS.

Hakomnen, y Hac ecTb u3BecTHOE U pu3HaHHOE uMs. Bee 3Hatot o Jlonkacrepe. ¥ Hac 200-

JIETHSS peryTalns KadyecTBa.

Wrak, s mpennararo ocyllecTBUTh 3Ty uiero. Ilocmorpute Ha cxemsl... Ctpanuna 1.
Crparterus: Mcnonbp3oBaTh aHTHUMOHOIIOJNBHBIA HACTPOW pBIHKA, HAlle MPEUMYIIECTBO IIO
M3JIEPKKAM U IIPEBOCXOJCTBO B XapaKTEPUCTUKAX ITPOMYKLUH, OCYILECTBUB BBITYCK HA PBIHOK
Haiero ¢puibTpa B IpoTuBoBec puibTpam «BectepH JITa.».

Crpanuna 2. Taktuka. llena Ha 10% Huxke, uem y «Bectepn JItn.». laBate 25% ckuaky
Ha 00beM 3akymokK. OCYIIECTBIATH NEPCOHATBHYIO MPOJNAXy B KIIOUEBBIX MOKYIMATEIbCKHX
TOYKaX M MPOM3BOIUTENSIM 000pynoBaHus. OCTaJIbHYIO YacTh MPO/aBaTh, UCIONb3Ys TUPEKT-
Mei (pekiaMy 1o MoYTe) U peKiiaMy B TOPrOBbIX JKypHajax.

Crpanuna 3. Lenu: 10% poiaka B roay 1; 15% peiaka B roay 2; 25% psiHKa B TOy 3.

Crpanuna 4. U3nepxku:



O06beM MpoJax B eIUHUIAX 100 000 150 000 | 250 000
[locTostHHBIE 3aTpaThl HA €AMHUILY 1,80 1,20 0,72
[lepemeHHbIe 3aTpaThl HA €IUHUILY, €BPO 2,12 2,12 2,12
CyMMapHBIe H3/IEPKKH, €BPO 3,92 3,32 2,84

Crpanuna 5. [TpuObute/YOobiTkH. CpenHsis 1ieHa 32 €IMHUILY cocTaBisgeT 3,48 eBpo, Hala
TIO3UIIMSI OIEHUBAETCS cleayrommmM oopa3om: 0, 44 yOBITOK Ha eIUHUIY B TOX 1, T.€. YOBITOK B
44 000 eBpo; 0,16 mpubbUTF HA eAWHUIY B TOAy 2, T.e. mpudsuth B 24 000 eBpo; 0,64 nmpuObLIH
Ha eMHUIy B roay 3, T.e. nmpuosuis B 160 000 eBpo.

Crpanuna 6. 3axmioueHue. Pucku, cBA3aHHbIE C TOTEpsIMH, Majbl. be3yOBITOUHOCTH
cocraBiseT 13% eMKOCTH phIHKA. YUHTHIBas BCE, YTO Y HAC €CTh, HE JIOJDKHO OBITH MPOOJIEM B
JOCTH)KEHUH 0€3yOBITOYHOCTH, IPUYEM B OYEHb CKOPOM BPEMEHH.

Eciu Mbl 1OJKHBI BBIITIOJIHATH CBOM 00sI3aHHOCTH I1€pe]] aKLIHOHEPAaMU, TO HAILK JIeHCTBUSA
abcomoTHO sicHbl. Hukakux npanpHedmumx konebanuil. I xoren Obl mpocuth Bac onoOputh
IPOEKT. .. »

«bumn, Bamm mocnegnaue 3amevyanusi abcomoTHO HeomnpaBnanHbl. Hacrosmuit CoBeT He
HYX/IaeTCsl B HATOMUHAHUAX 00 003aHHOCTSIX Mepe]] akiimoHepammy, — ckaszan [1. Jlonkacrep.

BrickazanHoe Bamu mnpennoxeHue B TOM BHAE, B KOTopoM Bbl ero mpeacraBuiu,
CJIMLIKOM YIIPOIIAeT CUTYallMI0 U BechbMa OJHOCTOpOHHE. HeT peanpHOro yuera BO3MOXHBIX
puckoB. A pucku cymectBytoT. Eciu 061 y Bac ObuT Takoil e OmbIT, Kak y MeHs, TO Bbl Obl
MIOHSUIN, YTO CTaTh PHIHOYHBIM JIMJIEPOM — HEJErKasl 3a7ia4ya 0COOEHHO, KOTrJa KOHKYPEHT, TaKOM,
kak “Bectepn JITa.”, mpouno obocHoBancs Ha pbiHKE. PhiHOUHAs 1075 B 85% — 3TO phIHOYHOE
MIPEBOCXO/ICTBO € OOJIBLIMM 3aracom!

@uIbTpOBaHUE — ATO HUX OHM3HEC, U OHHU JENaT €ro Xxopomo. B oTuere Hurge Her
YIIOMHHAaHUS HH O TPETeH3MSX MO XapaKTepPUCTHUKAM HMX NPOAYKIHMH, HH O >Xaynobax Ha
oOciyxuBaHMe U LieHy. Bee, kK yeMy cBOAUTCS 0OLIMI KOMMEHTapHii, 3TO 3aMeYaHue O TOM, YTO
ObUIO OBbI MPEKPACHO, eciii Obl OHM HEe MMeNH Takoro npesocxozactBa!l Kak MOXHO u3Bieub U3
TaKUX 3aMEYaHUll paluoHalibHOE 3epHO Ay Oyaymero? Ha peHke cymectByror 11 apyrux
npousBoguTenel GuabTpoB. U uTto MM ynanock chenats? OdeHb mano. Y HHUX KPOIIEYHEIE,
CHeUaIn3upoBaHHbIE pa3zeiibl pblHKa. K ueMy cBoAauTCs MX cymMMmapHas pelHO4Has nois? Ha
11 npousBoaurenei — 15%.

Het Hukakoro yuera KOHKypeHTHOU peakiuu «BectepH JITa.». A pearupoBaTh OHU OYAYT.
Brictpo. U xectko. [l HUX 3TO HE BTOpoCTeneHHas npodieMa — 3T1o ux xieb! Ilepexon k Ham
PBIHOYHOM A0 OBLT OBl )KECTOKUM yIapOM IO UX MpHObLIAM. PriHouHas nons B 25% ans 3-ro
rojla yMeHbllniaa Obl UX BajoBYIO NpuObLIL Ha 25%. Hu onHa xkoMmmaHus He OTHecHach Obl K
3TOMY paBHOAYIIHO. Mpbl Obl He ObuIM paBHOAYIIHBL. IloyemMy MBI JOJKHBI OXHIATh
CIIOKOMCTBUS OT HUX?

OHM  pacnojaratroT  CIOXKHUBIIMMHCS ~ CBA3SIMM  CO  BCEMH  IPOU3BOJUTEISIMU
NEPBOHAYAIBHOIO O0OpYJOBaHMSA M B pe3yiabTaTe »JTOr0 AaBTOMATUYECKH IOIY4YaroT



BO300HOBJIEHHME BCEX 3aKa30B I10 3aMEHE OT MOJb30BaTeNel Ha 3aBojax. B cpeaHeM ux GuibTpbl
ciayxat 6 sner. Sl coMHeBarOChb B TOM, YTO KaKOW-TMOO TOKyMaTesb pacCMaTpUBAeT MX Kak
3HAUUTENbHYIO 10 3aTparaM 4acTb. Paccmorpum 400 riaBHBIX MOKynHarenei... B CyMME OHU
pacxonytoT B roj okoiso 2 475 miH eBpo, T.e. 5 600 eBpo kaxkapiil. Tak Kak 3aMeHsieMble YacTH
3aKynaroTcsl B T€YEHHE BCETo I'0/ia, TO 3TO COCTaBIsAET 0kojo 470 eBpo B Mecsll. DTO ¢ TPYAOM
MO’KHO CUHUTATh 3HAYMTEIbHBIMU PACXOJaMH Ul NOKyHaTessl — KpYIHOH (pUPMBI.

Hakonen, Hajo TOMHHUTB, YTO 3TH (QWIBTPH NPEAOXPAHSIIOT UYPE3BBIYAMHO J0pOTOE
o0opynoBaHue, U creuuUKays Ha HUX COCTABISETCS C BKJIIOYEHHEM YCJIOBUI O TapaHTHH.
[ToaTOoMy HEOCTaTOUYHBI MOTUBBI AJI1 SKOHOMHMH Pa3MEpPOM B IIEHHU IPU NMOTEHLIMATBHOM PUCKE
B ThICSUU ()YHTOB, KOTOPBIE COCTABIISIET CTOUMOCTb 000PY/I0BaHUS».

«To, uro Bei, Ilonm, cka3anu B OTHOLIEHMM IOKyHaTejaeld, BO3MOXKHO, BEPHO. XOTH
WH)KEHEPhl HaBEPHSAKA OCBEJAOMJIEHBI 00 3Tux (GuiubTpax, — mnpomokun b. Mak-I'perop,
JTUPEKTOP TPOM3BOJICTBA, KOTOpOMY OBbUIO OoJiee miecTUAECATH JeT. B mokimage MeabKoMm
nenaeTcst ogHo 3amedanue. Cpok Ciay)Obl TUX QUIBTPOB B cpeaHeM 6 jeT. Mbl, Kak U Ipyrue
KOMITAaHUH, OOHAPYKUJIM, YTO JIOJDKHBI YUCTHTHh METaJUIOKEPAMHUYECKYI0 OpOH3Y Ka)/Ible TpU
Mecsa. Mbl UCIIONIb3yeM PAacTBOP KayCTHKa, 3aTeM HEUTpaiuzyeM ero ciaaboil KucioToid. ITo
JIOPOTOCTOSAIIAs ONepalusl Kak ¢ TOYKH 3pEHUs] MAaTE€pUaloB U TPy[a, TaK UHOTJA U C TOYKHU
3peHwusi MPoCcToeB obopyaoBaHus. [loueMy Obl HaM HE 3asBHUTH, YTO MPU UCIOJIB30BAHUN HAIIIUX
HOBBIX QIIIBTPOB BBI IPOCTO BEIOpAcChIBaeTe CTAphIil CEPICUHUK U CTABUTE HOBBIN?Y.

«Ecnu Mbl caenaem 3T0, TO Mbl JOJDKHBI CHU3UTH LIEHY Ha CEpACYHUKHU A (QUIBTPOB, U
3TO pacKpoeT Hall cekpeT. EQuWHCTBeHHas pa3HHIa MeXAy HalMMU (QUIBTPOBaIbLHBIMU
arperatamu u ¢uibTpamu «BectepH JITa.» — 310 cepmeunuk ¢uubTpa. OHU Ja)Xe BBITISIAAT
OJIMHAKOBBIM 00pa3oM, HE cuuTas pa3HHULbI B 1BeTe. Kpome Toro, s He MOHMMAIO, TIOYEMY MBI
JIOJDKHBI YCTAaHABIMBATh Ha PhIHKE 0o0Jiee HU3KYIO IIEHY 3a JIyYLIHHA (GWIBTp JUIIE TOTOMY, YTO
Ha PBIHKE MONYJSPHBI MPO3pauHble IUIACTHKOBBIE KOpIyca, MOCKOJIBKY TOTJa MOJIb30BaTENN
MOTYT HaOJII0JaTh OCTAaTKU Mociie (GuiabTpauuu. B To jxe Bpems i MOMHIO, U MOM COTPYAHHUKHU
MPOBEPSIIH 3TO, YTO B 1962 I. B cyne paccMaTpuBanoch J€0 O TOM, YTO OJWH U3 MIACTHKOBBIX
KOPITYCOB B30PBAJICS TOCIIE TOTO, KaK BO3POCIIO JaBlieHHe B TpybompoBoze. Toraa aToT ciyyait
MpUBJIEK OOJIBIIIOE BHUMaHUE OOLIECTBEHHOCTH. DTO OYEHb HEKCTaTH. MHe He XOTeaoch Obl,
YTOOBI OT HAC YCKOJB3HYIN TOT ¢akt, uto 80% npubbuin Hamied koMnanuu wid 1,74 MitH eBpo
oOecrieunBaeTcst oTaesieHreM ObIToBOro (apgopa. Bce, 4To MOXKET MOABEPrHYTH PUCKY 3Ty
MpUOBbLIb, TOJKHO OBITh PacCMOTPEHO O4YeHb MOAPOOHO. Eciu Mbl, B KOHIIE KOHIIOB, U Oylem
3aHMMATbHCA 3TOM 00JIACTBIO, TO MBI HE MOKEM PHCKOBATh U NMPUMEHSTH IJIACTUKOBBIE KOPITYyCa.
MBI 10JKHBI HCTIONIB30BaTh YTO-HUOY/b O0Jiee MPOYHOe: METAJI UM METAJTIMYECKHE CIUIABhI.

Buezanno B pasroBop Bctynuin /Jl. JleBuc, umeromumii caMbiii OOJBIION CTaX B Ka4eCTBE
YjieHa COBETa, (PMHAHCOBBIA TUPEKTOP. «/[XKOH, HOCTYNUTh TaK — 3HAYUT MOUTH MPOTHUB PHIHKA.
BbI 10JKHBI IOCTaBUTH HA PBIHOK TO, YTO OH XOYETH.

«Her, bum, Mbl He OyAeM IpUHUMATh Ha ce0s1 HUKAKUX 0053aTeIbCTB B 3TOM KOHKPETHOM
ciyuyae. B menom s 1oBOJIeH NpeasioKeHHEM B TOM ¢opme, B KOTOPOil OHO BBIJIBUHYTO, U s
JyMaro, 4yTo Apyrue wieHsl CoBeTa CUUTAIOT Takke. BO3MOXKHO, UTO Tenepb MBI OCBEIOMIIEHBI O
HEO0O0XOAMMOCTH MPOBECTH OoJiee MOIHOE O0OCHIEeI0BaHHE MOTEHIUAIBHBIX HOBBIX HMPOAYKTOB,



KOTOpbIe He OyIyT CO3/laBaTh PUCKH JJIs HAIIETO OCHOBHOTO TOBapa U He OyayT BKIIIOYAThH
MpUOOpEeTEeHNE TO3UIMH JOMUHUPYIOLIETO JIUJEpa PhIHKA.

S momararo, yto Bamemy sHTy3uasmy, buiin, He OyneT HaHeceH yiiep0, eclid MBI He
NpeAnpuMeM HHUKAKHX JAbHEHIINX JNEHCTBUH O ATOMY OTYETy M IMPOBEIEM OoJiee MOITHOE
WCCIIEZIOBAaHUE BO3MOXKHOCTH JUBepcH(pHUKanuy npoaykimu. S aenaro 3to npeaoxxernne CoBeTy
B opuIMasibHOM Gopme. Mory i s ipocuTh Bac mporonocoBaTs?».

Ketic mo reme «Texnonorun ¢punancororo meHexmentay. JJASEPHASI CUCTEMA P1KAM

[lenp mpoekTa — BHEIPEHHE B MPOU3BOJACTBO JasepHON cuctemsl PIKAM c¢ mmpoxum
CHEKTpaJIbHBIM Juana3oHoM u3nydeHus. Ilpubop npennHazHayeH s KOPPEKUUU (PYHKIHH
3peHuss U JedeHus 3alosieBaHuil r1na3. IlpoekT mnpeamonaraercs OCYIIECTBUTh 3a CUET
yBEIMUEHUs aKIMOHEepHOro Kamutana. O0beM BHemHUX MHBeCTUIMA —390 ThiC. moin. IIpoekt
IpeIoiaracTcs peaan3oBaTh, UCIOIb3ys IPOU3BOJCTBEHHBIE BO3MOXKHOCTH rOCYAapCTBEHHOTO
OINITUYECKOT0 UHCTHUTYTA, Ha 6a3e KOTOPOro U paboTar0T HHUIIMATOPBI IPOEKTA.

®uUHAHCOBBIN MPOPUIIL IPOEKTa

NPV, tBIC. 1011

800 T
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0
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@®unaHcoBas oOleHKa mnpoekTta. Yucrtas Tekymas croumoctb — 760 000 (mpu craBke
nuckoHTa 15%); Oyxrantepckuil ypoBeHb BO3BpAaTHOCTH — 182%; BHYTpeHHSsS HOpMa MPHUOBLIH
—22%; cpoK OKynaeMocCTH 2 roja.

Onenka poiHKa B mpoaykre. Ilpubop P1KAM moxer HalWTH NpUMEHEHHE B KpPYIHBIX
0 TaTEMOJIOTUYECKUX LIEHTPAX, B PSAAC MOJUKIUHUK M OOJNBHUI] PA3BUTHIX TOCYAApCTB MHpA,
YTO ONpENEIIeT MAaKCUMAJIbHBIA CIIPOC HA ATU 1eau B 25-30 IITYyK B rof. YUUThIBas MIUPOKHE
BO3MOXHOCTH Ja3zepHol cucteMbl P1KAM, oHa MOXET HCHOIB30BaThCA KaK HCTOYHUK
KOTE€PEHTHOTO M3ITyYCHHUs [UII HAYYHBIX M y4eOHBIX IIeJIeH, YTO BKIIIOYAET B KPYT MOTpeOUTenen



Hay4YHO-MccleoBaTeabckiue MHCTUTYTHI. [logo0HbIi cnpoc mMoxer coctaButh 10—15 mrTyk B
rof.

Hanuume MapKCTHHTOBOT'O HUCCIICOOBAaHUA. MapKCTI/IHFOBOTO HUCCICIOBaHUA HC
IIpOBOAUIIOCH.

Hamnume 3aka3oB Ha mnpoaykuuio. B Takmx ycraHoBkax 3amHTepecoBaH CaHKT-
[leTepOyprckuii Hay4HO-UCCIIEOBATENLCKUNA MHCTUTYT THUTUEHBI TPyAa U MpodhecCHOHATbHBIX
3a0oneBanuil  (otmenenue odranpmonoruu), a Takke Caukr-IletepOyprckuil  1eHTp
MHUKPOXUPYPTHH Tja3a. Takke 3aMHTePEeCOBAHHOCTh TMpOSBUIN Oosiee 20 WHOCTpPaHHBIX
HayuyHbIX 1IeHTpoB U pupm CLIA, Kopeu, Ucnanuu, Unauu, Utanuu u apyrux crpa.

CymeCTBYIOH_II/IC aHaJIOI'H. HasepOB C aHAJIOTUYHBIMHU XapPAKTECPUCTUKAMU HC CYHICCTBYCT.

[TpenmymectBa HOBOTO MpoykTa. PIKAM nMeeT cpaBHUTEIIBHO HEOOBIINE Ta0apUThl U
BeC, ynoOcH B oOpamieHnn. HoBIIECTBOM SIBISETCS HATMYME UMITYJIECHOTO U3TyUEHUST BBICOKOM
MOITHOCTH C 3a/IaHHON YaCTOTON MOBTOPEHUS.

CneuuanbHas uH(poOpManus (MHBECTULMOHHAS MPUBIEKATEIbHOCTh MpoekTa). [Ipoekt
MIPENIOAraeTCsl peain30BaTh, UCIOJB3YS IPOU3BOJCTBEHHBIE BO3MOXKHOCTU ['0Cy1apCcTBEHHOTO
ONTUYECKOro uHCTUTyTa. Ilnomanb, HeoOxoxumas g COOpPKM JIa3epHOM MeAULIUMHCKON
yCTaHOBKH cocTtaisieT, 200 M.

Tpebyembie wuHBecTHmuu. OO6mas cymma coctasimsier 390 000 mom.; WHOCTpaHHBIE
naBectunvi 390 000 goun.; coocTBeHHBIE MHBEeCTHIIMHU () TOII.

®dunaHCcOBOE oOecreueHne (3ajor, MOPYYUTENbCTBO, Op.). BrokeHus obecrnednBaroTCs
MIPaBOM COOCTBEHHOCTH JIJIsl COBJIA ICIIbIIA IPEATPHUSITHSI.

HopmatuBHas wuHpOpManus (fopuanYecKas 3allMIIEHHOCTh IPOEKTa, HEeoOXOJMMbIe
MIpaBUTENLCTBEHHbIE pa3pemieHus). Ha mpuHumm AeicTBUS Jla3epHOTO MCTOYHHMKA HMEETCS
aBTopckoe cBueTenbcTBO Ne 1085397 ot 28 okta0ps 1992 r. 3anpera Ha omyOJMKOBaHUE B
OTKpBITOW TeuyaTu HeT. [y peanu3alMu TpoeKTa TpeOyeTcsl JHUIEH3Hs Ha MPOU3BOJCTBO
MEAMLIMHCKOW anmaparypsl. JIMIEH3UIO MpeanoyiaraeTcst Mojay4uTh B TEUEHHE OJHOrO ToAa,
Koraa OyIyT 3aBepIIaThCs OMBITHO-KOHCTPYKTOPCKHE PaOOTHI.

OKOJIOTUYECKUE  aCMeKThl  (COOTBETCTBHUE  MPOEKTAa  SKOJOTUYECKHUM  HOpMaMm,
MpPEeUMYIIIecCTBa IO SKOJOruM). B cocTaB yYCTaHOBKM HE BXOMAT AKOJOTHYECKH OMAaCHBIC
JJIEMEHTBI, a XapaKTePUCTHKU H3ITYYCHHs] COOTBETCTBYIOT pa3pelieHHbIM HopMaM. [Ipoekt
HaIpaBJIEH HA COXpaHEHUE U YIy4dlleHUE 30POBbsI JIFOICH.

HNudopmanus o6 opraHu3aium.

Hassauue Pagnant

dopma ToBapwuIecTBO ¢ OTPAaHUYECHHON OTBETCTBEHHOCTHIO
OpraHu3aIuu

I'ox ocHOBaHUs 1990

Bun nearenbnoctu [Tpon3BoACTBO M pa3pabOTKa AIEKTPOHHO-ONTHUYECKUX




pruoOpOB

JIno st cBsA3Uu 3unanna Hectepona

Tenedon, daxc 7(812) 560-12-85

Anpec 193171, Poccus, C.—IlerepOypr, yn. babymkuna, 1. 36,
Kopr. 1

Kpartkoe ommcanue TeKymux omnepauuii kKommnaHuu. Pa3pa®oTka HOBBIX HCTOYHHUKOB
KOT€PEHTHOTO  ONTUYECKOTO  M3Iy4yeHHUs JUIl  MEJUIMHCKUX, (U3NYECKUX  Hay4dHO-
HCCIIEIOBATENICKUX M y4eOHBIX ILEHTPOB, pa3paboTKa M IMPOU3BOJICTBO ONTOIJIEKTPOHHBIX U
AJIEKTPOHHBIX MTPUOOPOB IS CIIYy>KO ['0CaBTOMHCTIEKITHH.

JomonanTenbHas HHGOpMAIHS ISl pENICHHS Keica MPUBOIUTCS B Ta0I.
Tabmuna .

DuHaHCOBEIC IIOKa3aTeJiv, ThIC. JOJI.

I'on 1993 1994 1995

Kpatkocpounsl 0,0 0,0 0,0
e 00s13aTeIbCTBA

OGopoTHBIC 2,1 0,9 3,0
CpeJICTBa

JlenexxHbie 11 0,9 1,0
CpeJICTBa

Honrocpoynsie 0,0 0,0 0,0
00s13aTeILCTBA

Yucras 0,6 0,0 1,8
MPUOBLITH

AKTHUBBI 2,0 0,9 3,0

OcCHOBHEBIE 0,0 0,0 0,0
CpeJIICTBa

Haxormienuas 0,0 0,0 0,0
aMOpTHU3alUs

O06beM mpogax 12,7 10,6 33,2

YucaeHHOCTh 18 4 10
COTPYJTHUKOB

VYmupasnenue. ['enepanbubpiii qupextop: Urops AnekcaHapoB, ONBIT paOOThI B KaueCTBE
PYKOBOAMTENS MPEAPUITHS — O JIET, JOKTOP (PU3MKO-MaTeMaTHUYECKUX HAYK.

Texuuueckuit nupekrop: 3uHauga HectepoBa, ombeIT paboThl Ha PYKOBOISIIUX
JOJDKHOCTSIX — 5 JIET, KAHAUAAT TEXHUYECKUX HaYK.

Keiic mo Teme «TexHomoruu AHTUKPU3HUCHOI'O MCHCI?KMCHTA »

MEXAHHMYECKMI 3ABOJ] TATAPUHA

B 9T0if cHuTyaluu OMHCHIBAIOTCS COOBITHSA, NMPOUCXOASIINE Ha OJ-HOM HOBOCHOHWPCKOM
MexaHMuecKOM 3aBOjie, KOTOPBIH Cpeau Mpovyero MPOM3BOAUT JAeTand OypoB  JJs
HedTenoObIBatOIel MpOMBIIIIEH-HOCTH. Bpems neiictBus — 1999 r., nepuon Oyma B
HeTeOypeHun no-cie HepTaHoro kpusuca 1997 r.



B navane 1999 r. B. l'arapun, npe3uaeHT MexaHUYecKOro 3aBOja, pacCMaTpPHUBal MPOEKT
MOJIEPHHU3AIIMHA CBOETO MpEeANpHsITH. 3aB0I paboTai Ha 6a3e mepeodopyI0BAHHOTO CKIIAJICKOTO
MIOMEUICHHUS, BBITyCKaJl pasHOOOpa3Hble JIeTanu A HedTe- U ra300ypeHus M sl CMEXHBIX
obmacreii. OgHMM U3 caMbIX KpPYNHBIX KIHEHTOB 3aBoja Obula KommaHus «Cubupckue
OypOBHKHN», KOTOpas 3aKymnajia JeTaau OypoB u 3am4yactu. B. [arapun paGotain mo exerogHbsiM
KOHTpaKTaM ¢ «OypOBHKaMH» Ha IMOCTAaBKy JeTanei OypoB W 3amyacTeil B TedeHue 8§ ner. B
1996-1997 rr. ux nmotpebHOCTh coctaBisia 8 400 nmerameir B roxa. PabGoramu Bce OypoBbie
ycTaHoBKH «CHOMpCKHX OypoBHKOBY». ['arapun 3Hai, 4to B peruoHe B 1998 r. paboramo 30
YCTAHOBOK 10 cpaBHeHMIO ¢ 17 yctanoBkamu B 1990 r. KonmuecTBo mpoOypeHHBIX CKBa)KUH
Bo3pocyio ¢ 679 B 1990 . no 1 474 B 1998 1.

B mexanuueckoMm Iexe 3aBoja HAaXOAMJIOCH YETHIPE KPYIMHBIX PYYHBIX CTaHKAa, KOTOPHIE
pabotanu Ha «CHUOMPCKUX OYPOBHUKOBY», HO MOTJIM MCIOJIb30BAaTHCS U JUIsl BHIIIOJIHEHUS 3aKa30B
Ipyrux norpebu-reneid. Ha xaxxqoM cranke paboTan oauH KBaTU(HUIIMPOBAHHBIA pabo-4uuii, HO
KaXkziast 1etaiib Oypa TpeboBana 00pabOTKH Ha BCEX YEThIpeX cTaHKax. B. ["arapun myman o ToM,
YTOOBI 3aMEHHMTh ATH YEThIpE PYUY-HBIX CTAHKAa OJIHUM aBTOMATUYECKHM, KOTOPBI MOT OBl
OCYIIECTBIIATh BCE OmNeparuu 00pabOTKU, KOTOphIE TPeOOBAIUCH IS JeTaliell «OypOBHUKOBY.
OTOT CTAaHOK MOT OBl MPOM3BOJAUTH CTOJBKO K€ JIETalel, CKOJIBKO W YEThIpE HMMEIOLIHXCS
CTaHKa, HO paboTai Obl Ha HEM TOJIBKO OAMH onepaTop. BmecTto HaBbIKOB 00pabOTKHM METasIOB
eMy MoTpedyeTcs KBamupuKaIys, Heo0Xoaumasi Isi aBBTOMaTU3UPOBAHHOTO YIIPABICHHUSI.

@dunaHCcOBass oleHKa. PemeHue oneHuBanoch Ha 0a3e pacueToB  OTHOCHTENIBHOM
ce0eCTOMMOCTH M aHajiu3a JUCKOHTHPOBAHHOTO IO-TOKA JIEHEXHBIX CpPEICTB, KOTOPHIE
IIOKa3aJld, 4YTO BHYTPEHHAsS HOpMa NMpHUObUIN INpeaIaraeMoro npoekra coctaBuT 32% u Oyner
3HAUU-TEJILHO BHIIIE CPEJIHEB3BEUIEHHON CTOMMOCTH KanuTaia st Ou3Heca.

Bomnpocst

1. Cnenyer nu B. T'arapuHy OCTaBUTH YeThIpe PYYHBIX CTaHKAa M YETBIpEX paboumx Mo
METauly WIM €My CleQyeT IMepelTH Ha aBTOMa-TH3UPOBAHHBIM CTaHOK, PAaHHIOI BEPCHUIO
KOMIIBIOTEPH30BAHHOTO CTAaHKAa, CIIOCOOHOTO BBITIOJHATH BCE 3Tambl 00pabOTKHM JeTaned s
«Cubupckux 6ypoBUKOB»?

2. Kak B. I'arapun meHsieT KoH(uUrypanuio nenodku eHHoctu? (s pazpaboTku cueHapus
¥ OTBETA Ha CIEAYIOIINE BOIPOCH BOC-TIOJIB3YHTECh TPEMSI HHCTPYMEHTAMHU U BO3MOXKHOCTSAMHU
CTpaTernye-CKOro MeHeDKMEHTa OyxyueTa).

3. Kakyro B3aMMOCB#3b 1IeN0UKe LIeHHOCTH B. I'arapuH neitaeTcst UCMOIb30BaTh?

4. VI3MeHHTCSl TH XOTh OJHA M3 KOHKYPEHTHBIX CHJI B IIETIOYKE IICHHOCTH B XYALIYIO JIJIS
l'arapuna ctopony?

5. Cmoxer i ["arapus moiep>KuBaTh MOJOKHUTEIBHON YHCTYIO MIPUBEICHHYIO CTOMMOCTb,
KOTOPYIO 00eIaeT mporuo3?

6. Kakue Tpu (hakropa, BIUSIONIAE HA U3ICPKKH, UMECIOT OTHOIICHHE K aHAJIU3Y PEIICHHS?
[Touemy?

7. Kakue Tpu (hakropa BIMSHHS Ha H3IEPKKHA HCIOJHHUTEIBHOTO XapakTepa HamOolee
BaXKHBI NP aHAJIN3E PeLIeHUs?

8. Kak konkypupyer ['arapun B HacTosIee Bpems?

9. Kakoii u3 nsaitu obuux crpareruii [loprepa paccmarpuBaeMasi CUTyaIusi COOTBETCTBYET?

10. IlpuBener nu penieHre K NEpEMEHE CYIIECTBYIOLIEH CTPAaTeruu Ha APYryro?

11. bynet nu u3MeHEHUe CBS3aHO C (paKTOpaMH BIMSHUS Ha U3ACPKKH (CTPYKTYpHBIMH U
UCIIOJHUTEJIBHBIMHU), KOTOpble HCHOib3yeT B. I'arapuH, 4T0oOBI HOOMTHCS KOHKYPEHTHOI'O
npeumyiiecrsa?

12. ImeeT nu cymiecTByroas ernoyka HEHHOCTH B3aMMOCBS3b C HOBBIMH IPEIJIOKEHUSIMU?

13. Cnoco6en nu ["arapun KOHKYpUpOBaTh B Ipe1aracMoil KOHKYPEHTHOH Mo3uiu?



Keiic o Teme « TexHomoruu YIIpaBJICHUA WHBCCTUIIMOHHBIMU IIPOCKTAMM»

N3BECTHSKOBBIN KAPLEP

B. 1I. ManpuukoBy HpaBHJIACh CX€Ma CJIEJIKH, KOTOPYI0 OH COOHMpaics MpeIIoKUTh
MHBECTULIMOHHOMY KOMUTETY BeHUypHOM kommnaHuu «MHBectopsl llentpansHoit Poccun»
(MLIP). D10 6BLTO ero mepBoe BayKHOE 3aJaHue Mociae paboTHl B OT/ENE KPeIUTOBAaHUS B OaHKE,
U TO, YTO OH y3HaJ O IPOEKTE, BBIVIAJAEIO OYEHb 3aMaHYMBO. 3a IOCJIEIHIOI0 HEJEN0 OH
BHUMATEIbHO  Tpouen  OW3HecC-TIaH,  MPEJACTaBICHHBIH  KOMIaHHEH-pa3paboTIYUKOM
U3BECTHSIKOBOI'O Kapbhepa, IOCETHJI Kapbep W O0OCyIusl psj BOIPOCOB C PYKOBOICTBOM
KOMIIaHUHU. Y HEro co3JajJ0Ch XOpOIlee BIEYATIECHHE O KOMIIETEHTHOCTU PYKOBOJCTBA. XOTS
HEKOTOPbIE BOIPOCHI OCTAJIMCh HE CHATBIMHU, OW3HEC-TIIaH 3aCIyKHUBaJl albHENIIEr0 U3yUYCHHMS.

[Ipennoxenne cocTosyio B  pa3pabOTKE M3BECTHSIKOBOIO Kapbepa B Topoie A,
pacniosioxxeHHOM B 700 musix (6onee 1 000 kM) or MockBbl. «I3BECTHSIKOBBIH Kapbep» —
MpEeANpPUATHE, OPraHU30BAaHHOE KaK aKIIMOHEpHAas KOMIIAHUS 3aKpbITOro Tuma, B kotopoil 30%
aKUUi NpuHaUIe)KaT MyHUIMIAIBHBIM BiacTIM, 70% — 50 coTpyqHUKaM NpeANpUsITUs, IpUu4YeM
JI0JISI PYKOBOJICTBA COCTaBIISIET 25%, TeHEepaIbHbIN TUPEKTOp BiaaeeT 5%.

Jlnist pa3BUTHsI U3BECTHAKOBOIO Kapbepa TpeOOBaJIOCh NMPHUBJIECYb BHEIIHHE HHBECTUIMU B
pasmepe 5 MutH o1, HelHenHue Biajenblbl 1aBain pabodyux, MOMEIICHUH, TUIOMAAN U T.II., HO
UM Heo0Xo1rMMo ObIJIO 3aKa3aTh 00opynoBaHue u3 Mranuu. PykoBoJICTBO MOTJI0 HHBECTUPOBATh
3 MJIH 0J1. COOCTBEHHBIX CPEICTB B BHJE JHIICH3UH, OOOPYIOBAaHMS, MPOU3BOJCTBEHHBIX
IJIOIIAEH U T.II.

busnec-mnaH yxe moyiydus oTka3 B 0aHKOBCKOM (PMHAHCUPOBAaHUHM HAa TOM OCHOBAHMHU, YTO
(uHaHCHPOBAaHUE 3alpalldBajOCh Ha CIUIIKOM JUIMTENBHBIH CPOK M HE 00ecnednBanoch
JIOCTaTOYHBIMM rapaHTUsiMU. B yacTHOCTH, OaHKM yKa3bIBaJd Ha TO, YTO Ja)Ke IpU yMEPEHHOMN
ctaBke 15%, mpoIeHTHBIE MIaTeXH Ha CyMMy 5 MJH 70J. coctaBuiau 61 750 000 mon. B ro.
Y4auTeiBass HEOOXOIUMOCTh TIOTAIIEHUSI OCHOBHOM CYMMBI KpeIHWTa M TOT ()aKT, YTO BBHIIIATHI
CMOT'YT Ha4aThCsl TOJIBKO MOCJIE MOHTaXa 000py/I0OBaHUS U MEPBBIX MPOJAK, YPOBEHb PUCKa ObLIT
OILICHEH Kak HempuemseMblii. Kpome Toro, mo MHEHUIO0 0aHKOB, pyKOBOJICTBO MOYET OIIEHUBATh
CBOM BKJAJX B 3 MJIH JI0Jl., HO B clydae peaju3aliM TaKUX aKTHBOB, Kak 00OpyJIOBaHHE,
MIPOM3BOJICTBEHHBIE IUIOMIAIN M MOMEIIEHUS, UX CTOMMOCTb OKaxkeTcs Obl ropazno Huxke. [lo
9TOM NMpUYMHE OaHKH TOTOBBI OBUIM OLIEHUBATh BKJIAJ PYKOBOJCTBA TOJIBKO B 2 MIIH JIOJI., a 3TO
BOCIPUHUMAJIOCh KaK HEJIOCTATOYHOE 00ECTIeUeHHUE ISl CCY/bI.

[Touemy GaHKM MOAXOAAT K OLIEHKE BKJIA/a PYKOBOJICTBA KOMIIAHMHU C TAaKUX MO3UIMii? Mx
OECIIOKOUT BO3MOXKHOCTb HEYAAauM MPEeNNpHUATUs M MOTepH CBOMX JAeHer. Ilpum TakoM mcxone
CTOMMOCTh AaKTUBOB Ou3Heca OyaeT CyIIECTBEHHO HIDKE, YeM pBIHOYHAsS CTOMMOCTh B
HOPMAJIBHBIX YCJIOBHUAX MJIM UX BOCCTAHOBUTEIbHAS CTOUMOCTb.

Kak crana 651 MLIP onenuBate nHBeCTHIMU pykoBojacTBa? OHa OyJeT OLEHHBATh HX IO
BOCCTAHOBUTEILHON CTOMMOCTH aKTHBOB (T.€. CKOJIBKO UM CTOMJia ObI pa3paboTKa MoJ00HOTO
NPEeINpUATHS. B IPYTOM MECTE), MOTOMY YTO AJbTEPHATHBOM MOTJa CTaTh CaMOCTOSITEIbHAS
pa3paboTKa MPeANPUATHS WIIH HaXOXKACHHE MOA00H0H Bo3MokHOCTH. [Ipeanonoxum, uro ULP
OIICHHUT BKJIAJ PYKOBOJCTBA Kapbepa B 3 MuiH 107. OOpaTtuTe BHUMaHHE, 4TO 3Ta IH(pa MOKET
CYIIECTBEHHO pPacXoJIuThcs C OaJaHCOBOM CTOMMOCTBIO aKTUBOB. OTMETHM, YTO MOAXOJ K
OLIEHKE 3aBUCUT OT TOT'0, KTO €€ OCYILECTBISAET. McXosd U3 CTPYKTYphl U3AEPKEK MPEATIPUATHS,
ObUIO SICHO, YTO €ro NpHOBUIBHOCTb 3aBHCENA OT IMPOrHO3UPYEMbIX 00bEeMOB. PykoBoAcTBO
oTAaBasio cebe OTYET B TOM, YTO JJII MAaKCHMHU3AIMHM NMPUOBUIEHOCTH TMPOEKTa UM HPUACTCS
paboTaTh Ha ypOBHE pacueTHbIX 00beMOB. OHM HE XOTENU MOJYYUTh TOJIBKO 4aCTh TPeOyeMbIX
CPEJICTB ¥ HEJIOTIOIYYUTh OCTAJIbHYIO YaCTh.

BeipabaTeiBaeMblii U3BECTHSK J0JKEH ObUT yaoBIeTBOPUTH 20% cripoca Ha MECTHOM PbhIHKE
1eMeHTa. 18 mpeanpusTHii y)xe moAnucany corjameHus o HamepeHusx 3akynuts 2 300 000 T
LIEMEHTa, I[IOJIyYeHHOTO U3 Kapbepa, HO Jaxke IIoclie MOJAEpPHHU3AlMU  €XKerogHas
MIPOU3BOUTENBHOCTD Kapbepa Moruia 0bITh Tobko 600 000 T.



Ilo mporHozam uepe3 MATH JIET HPEANPHUATHE JOHKHO OBUIO MpOAaBaTh ILIEMEHTa Ha
30 MJTH JTOJI. ¥ TOJyYaTh MPHUOBUTH MOCIE YIUIaThl HAJIOTOB, PaBHYIO 5,8 MIIH JIOJI. B TOM. DTH
nudpbl JaHbl B LIEHAX HAa CErOAHSIIHUMA neHb. CTpouTenbcTBO B Poccum mepexuBaeT mepuos
OyMma, a MoBbIlLIEHUE Tapu(OB HA TPAHCHOPTHBIE NMEPEBO3KH /1aBaJI0 U3BECTHAKOBOMY Kaphepy
IIPEUMYIIECTBO NIEpe]] KOHKYpEHTaMH B 3 J10J1. 3a T.

B. . ManpuukoB cuutan, yto UIP ngomxkua motpedboBats 62,5% ydacTusi B COOCTBEHHOM
KaruTalae 3a MHBECTUPOBAHHE 5 MJIH JI0J1., YTO OBLIO OBl MPOMOPLHOHATIBHO BKJIaJaM CTOPOH B
mpoekT (5 man: 3 M = 62,5 : 37,5).

Kak BeHuypHBIil KalMTAINUCT pelIaeT, CKOJIbKO TpeOoBaTh cOOCTBEHHBIX cpeacTB? CoryiacHb
JIY BbI C HUM?

Ha mnpakTuke, WHBECTUIIMOHHBIE PEIICHUS HE MPUHUMAIOTCS OTACIBHBIM JIMLIOM. Y
«MuBecropoB llenTpansHoit Poccuny ObIT KOMUTET MO pacCMOTPEHUIO MHBECTUIIMNA B COCTAaBE
nu3 3 yen., KOTOpPBhIM NPUHMMAJ PELIEHUS O NPEJOCTABICHUM HHBECTHLIMHA M 3aHUMAJCS MX
KOHTpOJIeM. 3aJjaua KOMUTETA IO MHBECTUIMSAM COCTOSJIa B PACCMOTPEHUH PELIEHUH, MPUHATHIX
COTPYIHHMKaMH, Ha TMpPEIMET TIOATBEPKICHUS HX COOTBETCTBUA LesAM Komrnanuu. HWIIP
mpeciiefioBajia 11eJb MHBECTUPOBAHMUSA HA 5 JIET ¢ TeM, 4TOObI 3aTeM BBIUTH M3 JieJa IMyTeM
NPOJaXH CBOCH JONM WM IyOJIMYHOTO aKIMOHUPOBAHMSA M TPOJAXU aKIWid Ha (HOHIOBOM
peiHKe. B paccmaTpuBaeMoM ciyyae CUMTANIOCh MAJIOBEPOSATHBIM, YTO Yepe3 S5 JIeT KOMIaHUS
«/3BECTHIKOBBIA Kappep» OyAeT TroToBa K BBINYCKY AaKUMH Ha pBIHOK, U IO3TOMY
NPEMOYTUTEIbHBIM BapUaHTOM «BbIXOJa» Obula TpoAaka A0du ydacTus. [lns oleHku
KOMITaHUH CJIEJ0BAJIO BBIOPATh MOAXOIAIINN KOI(PPHUIMEHT TUCKOHTUPOBAHHS U METO]I pacyeTa
(buHATBHOH (T.€. HA MOMEHT «BBIX0J1a») CTOMMOCTH KaJ10H 1011 WHBECTHUIIHIA.

Jlia Takoro OusHeca, Kak «V3BECTHIKOBBINA Kapbepy, AJi1 KOTOPOIO CYLIECTBOBAJIN HE OUYEHb
BBICOKHE TEXHOJOTUYECKUI U PHIHOYHBIM PUCKH, COWIN MPHUEMIIEMbIMH (PUHAIBHYIO CTOMMOCTD,
B 12 pa3 mpeBBIIaroNyo MPUObLTH OCTE YIUIAThl HAOTOB, M KO (OUIIMEHT TUCKOHTUPOBAHHUS,
paBHbIil 40% BILUIOTH 10 MOMEHTA «BBIXO/a».

PacueT n1onu coOCTBEHHBIX CPEICTB, KOTOPYIO MOTPEOYET BEHUYPHBIA KalIUTAIUCT.

1. KakoBa Oblj1a CTOUMOCTD KOMITAHUU TPU «BBIXOAE»?

Otset: 69,6 mutH non. (12 - 5,8 muH).

2. KakoBa nonst coOOCTBEHHBIX CpelCTB, KoTopyto Tpedyet ULIP?

OTBeT: 1eneBasi CTOMMOCTh uepe3 5 jeT coctaBuT 5 miH - (1,4)5 =5 mun - 5,378 = 26,89
MIIH = 38,6% CTOMMOCTH KOMITAaHUH.

3. Hackonbko 4yBCTBUTENbHA OLIEHKA MHBECTHIMM K TaKUM, Ka3ajoch Obl, IPOU3BOJIbHBIM
nudpaM, Kak GUHAIBHASL CTOUMOCTh M KOOPPHUIUEHT TUCKOHTUPOBaHUA?

OtBeT: ecnu KpaTHoe AJisl pacyera ¢puHaibHOM ctoumocTH = 10 (a He 12), To PpuHANBHAsA
ctouMocTh = 58 MiH. LleneBas croumocts yepe3 5 net = 5 muH - (1,4)5 =5 mun - 5,378 = 26,89
MIH = 46,4% CTOMMOCTH KOMITAHUH.

OtBer: ecnn KodppuuUeHT AuckoHTHpoBaHus Oymer He 40%, a 35% wu ¢uHanbHas
CTOMMOCTH B 12 pa3 BbIle TPUOBUIN, TO IEJIeBasi CTOUMOCTh 4epe3 5 et = S muH - (1,35)5 =
5mnH - 4,484 =22.4 man = 32,5% CTOMMOCTH KOMITAHHUMU.

Otser: ecnm kodddunmeHT auckoHTtupoBaHusi Oynetr He 40%, a 30% wu ¢uHANbHAS
CTOMMOCTh B 12 pa3 BbllIe MPUOBLIM, TO LI€JeBasi CTOUMOCTh uepe3 S ster = 5 muH - (1,35)5 =
5wmmH - 3,71 = 18,6 M = 27% CTOMMOCTH KOMITAaHUHU.

OOpaTture BHUMaHME, YTO MPU TAKUX JOMYILEHUSIX OTHOCHUTEIBHO LEJIEBBIX IMOKa3aTelei
HOPMbI BO3BpaTa Ha WHBECTULMU KOMIAHUSAM HEOOXOAMMO OOECHeunBaTh MSATUKPATHOE
yBeIMUeHUE NpHObUICH B TeyeHHE 5 JIET, YTOObl 3aMHTEPECOBATh BEHUYPHBIX KaIHMTAJIHUCTOB.
YuutpiBas, 4TO pPeHTAOETbHOCTh MPOIYKIUH IOJ JaBJICHUEM KOHKYpEHUUH OyIeT HMETh
TEHJIEHIMIO K CHI)KCHUIO, Ha MpPAKTUKE Takue TpeOoBaHUS OyAyT O3HA4YaTh YBEIWYCHUE
00beMoB cObITa mpuMepHO B 10 pas.

Jns HaunHatromumx ¢ Hyas npeanpustaii ULP ycraHoBuia Obl cTaBKY TMCKOHTUPOBAHUS B
70%, cpok «BbIXOAa» Obul OBl MO3Xke (MpUMEpHO dYepe3 7 JeT) U TpedyeMoe KpaTHOoe MAJis
npubbLiei 6but10 Obl Bhime (10 20 pa3). Ilpuunna xpoercs B Gosiee BBICOKMX YPOBHSX PHCKa



(umen OBl MECTO TEXHOJOTHYECKUN U PHIHOYHBIM PUCK, TPAKTUYECKH OTCYTCTBYIOLIMH B Cilyyae
«/3BECTHSIKOBOTO Kapbepa»), B MEHBIICH JMKBUJIHOCTH WHBECTUIIMA (YacCTO HOBBIE
MIPEANPUATHS B PELIAIOIIEH CTENIEHN 3aBUCAT OT JIIOAEH U MMEIOT HE3HAUUTEIBHOE KOJIUYECTBO
MaTepHaJbHBIX aKTUBOB; MAIIMHbI IPOAATH JIeT4Ye, YeM UACH) U B TOM, YTO NEPHUO IO «BBIXO/1a»
ObLT OBI OOJIBIIIE.

B kauecTBe mepBHYHOrO MNpeAsiOKeHUs Oblaa pazpaboTaHa CTPYKTypa (DPHHAHCHUPOBAHUSA,
npeacTaBieHHas B Ta0m. 22.

Tabnuua 22.

Crtpykrypa punancuposanust UIP

Y4acTHUKH WNuBectunum, noi. CroumocTs 3a Axumn

aKITUIo, JTOJI.

«lHBeCTOpB  LEHTpaILHOU 5 mutH 1295 3860
Poccun»

CymiecTByoOIHE aKIIMOHEPHI 3 MIIH 489 6140

(OOBIKHOBEHHBIE AKITHH)

Ecim nokasarenu nesiTeIbHOCTH KOMIIAHUW OYIyT OTBEYaTh PACUCTHBIM JIAaHHBIM, TO Yepes3
5 €T CTOMMOCTD JOJIH Y9acTHsl KaKIOU U3 CTOPOH OyeT cienyromei (tadm. 23).

Ta0muma 23.

CTOMMOCTB JIOJIM Y9acTHsl K&KI0T0 HHBECTOPA, MITH JIOI.

«HuBectops! LlenTpansHoit Poccumy» 26,89

CymiecTByromme AKIIMOHEPHI 42,71
(OOBIKHOBEHHBIE aKIIHH)

IleperoBopel 1O wHHBeCTHIMSIM. B meperoBopax BbIACHWIOCH, YTO PYKOBOJCTBO
«/3BECTHSIKOBOTO Kaphepa» W MECTHBIE BJIACTU HE OBUIM TOTOBBI YCTYHNUThH MMouTd 39%
KOMITAaHUH 32 5 MJTH MHBECTHIIMH. YKa3bIBAJIOCh, YTO B KOHEYHOM CYETE, PYKOBOJCTBO OyIeT
WCIIONIb30BaTh CBOM YMEHHUsS g obOecriedyeHus paboThl kapbepa, a HIIP Oymer Tombko
Ha0M01aTh, Kak 10X0/bl «3BECTHSIKOBOrO Kapbepay pacTyT. DTO Ka3ajloCh HECHPABEIHBBIM.
Kpome toro, 3ameueno, uro WI[P He cmorma Obl ympaBisiTh KapbepoM CaMOCTOSTEIBHHO.
[TomuMo 3TOrO pyKOBOACTBO «II3BECTHSIKOBOTO Kapbepa» XOTEIO 3HATh, YTO CIyYUTCS, €CIU
Ou3HEC MPEeB30UIET OXKHIaHUs U PUHAIbHAS CTOMMOCThH OKQ)KETCsl PaBHOH, K puMepy, 90 mo.

[IpeBbIieHNe MOKa3aTenel MpeaCTaBIeHO B Ta0. 24.

Tabnuna 24.

[IpeBrilieHNE TOKa3aTesei, MJIH J0J1.

duHanbHAs CTOMMOCTD 90

«MuBectopsl LlenTpanbHoit Poccumy 0,386 - 90 maH = 34,74 MmuH
CymiecTByronme akiimoOHephbI 0,614 - 90 maH = 55,26 MaH
(OOBIKHOBEHHBIE AKIINH)

Ha xaxpgeiii | muH gon., 100aBleHHBIM K (UHATBHOH CTOMMOCTH, CYIIECTBYIOIIHE
akroHeps! moxyumnn 061 618 000 mor.

Aprymentom MIIP O6buto TO, 4YTO, e€ciu NpPEANpHUSATHE pacmajgercs cpasy [ocie
MPeIOCTaBICHNUS UHBECTULIMH, KallUTal pa3eIuTCs MPONOPLHOHAIBHO J0JI€BOMY y4acTHIO (T.€.
NLIP — 38,6%, a cymiectByroinue aepxkarenu akiuid — 61,4%).

PaccmatpuBas OusHec-miaH, komuteT 1Mo wHBecTHIMsAM WIIP Toxke BBIpasmy HEKOTOpHIS
comMHeHus. «YTo Mpou30MAET, €ciii PyKOBOJICTBO HEIOBBIMOIHUT MOKA3aTENIN?» — CIPOCUIT OJIUH
YMYAPEHHBIN OMBITOM BEHUYpHBIH KanutanucT. «[Ipenmonoxum, 4yto puHagbHasi CTOUMOCTH B
pe3ynbTaTe coctaBUT HEe 69,6 MiH A01., a 34,8, T.e. B JiBa pa3a MeHbIIe oxugaecMoil. Toraa Ha
Hac JISDKET JIbBUHAS J0Js yOBITKOB». B 4em 31ech BOIpoc — B CIpaBeAJIMBOCTH HIIM B HOpME
BO3BpaTa, kKotopyto TpedyroT “NuBectopsl LlenTpanbHoit Poccun™?».

Taomuma 26.




HenoBeinonHeHue mo IIoKa3aTeiasaM, MJIH JOJI.

dunanpHas CTOUMOCTD 34,8

«MuBecrops! Lentpanbuoit Poccum» 0,386 - 34,8 = 13,43 M
CymiecTByOIIME aKIIMOHEPHI 0,614 - 34,8 = 21,36 muH
(OOBIKHOBEHHBIE aKIIHH)

Ha xaxuprit 1 mute non. venossimotaeHus VP nonecer yosiTku B 386 000 mout.

[lepeBbInoHEHHE BO3HArPAXKIAETCSA, a HEAOBBINOJIHEHHUE HAKa3yeMO B COOTBETCTBUU C
MPOTIOPITEN JOJIEBOTO YUaCTUS CTOPOH.

Oco3HaB 310, pykoBoautenu «M3BectHsikoBoro kapeepa» u MIIP npunum k cornacuto. Yem
0oJIbIIIe COOCTBEHHBIX CPEJCTB KOMIAHUH OYIET MPUHAJICKATh €€ PYKOBOJICTBY, TEM OOJIBIIYIO
BBITOZy OHO TIOJYYUT B Cydae ycrexa Wiu TeM OOoJbIue YOBITKH MOHECET B Cliy4ae Heyaauu
npeanpusTus. Vicxoas u3 3Toro, 00€ CTOPOHBI PN BEIPAb0TATh CIIOCO0, KOTOPHIN O3B0
OBl pyKOBOACTBY «/3BECTHAKOBOTO Kapbepa» MOJy4aTh OOJBIIUN BBIUTPHINI OT yclexa, a B
ciaydae Heygaun obecrieuns Obl HauMeHbinne Heynooctsa st ULIP. [IpenmeTom 6ecriokoiicTBa
NIIP 6bi10 1 TO, YTO, MOJNYYHUB WHBECTHUIIMH, TPYIIA PYKOBOAMUTENECH MOIJIa JTUKBUIUPOBATH
KOMIIAHHIO M PaclacTbCsl WJIM YTO MOTJIO BO3HMKHYTh Pa3HOIJacHe B IpyIIeE pPYKOBOJACTBA, B
pe3ynbTaTe KOTOPOro KOMITAHHS TepecTalia Obl CYIIECTBOBATh 10 OKOHUYAHUS 5-JIETHETO CpPOKa
MpoeKTa. bOJIBIIMHCTBO BEHUYPHBIX KAIMMTAJIUCTOB HE XOTAT UMETh KOHTPOJIbHBIM MAKET B TEX
KOMITAHUSIX, B KOTOpbIE OHU WHBECTHPYIOT cpeAcTBa. WM HyXHBI MOJHOMOYUS JJIst
BMEIIATEIbCTBA B CiIy4ae HEOOXOJMMOCTH, HO OHM TMPHU3HAIOT, YTO OOBIYHO PYKOBOJICTBO
CIIOCOOHO JIydIlle YIPaBIATh OM3HECOM, YEM OHU CaMH.

VayumenHnas cTpykrypa caenkd. B. M. ManbsunkoB ctan o0IyMbIBaTh CTPYKTYPY CIHEIKH,
KoTopas Obuia Obl Oosee BwurphimHON s WIIP. MIIP morna Obl MHBECTHpPOBATH CBOU
5 MJIH J10JI. B IPUBWJICTUPOBAHHBIC aKIIMU C MPABOM WX KOHBEpTHpOBaHUsA B 38,6% BiIaacHUs
KOMITAaHUEH B ciydae €€ MPOJa)KH WJIM JUKBUAALMKU WIA C MPABOM UX MOTAIICHUs MO JIUIEBOM
crouMocTtu no kenanuto MIP. Ilpu Takom cueHapur M Ipu CTOUMOCTU «HA BBIXOJIE», paBHOM
69,6 muH non. CILIA, yyactue aenuioch Obl CIeIyonmM 00pa3om:

«MuBectopsl LlenTpanbHoil Poccumy 26,89 MJIH J0JI.

W3BeCTHSAKOBBIN Kapbep 42,71 muH o

Ecmu 38,6% dunansHO# cTomMocTH OynyT MeHbie S5 MiH a0i., To WP Bocmomb3yercs
CBOMM ITPaBOM NOTALIECHUS TPUBUIIETUPOBAHHBIX aKIUH.

[IpuBmiierupoBaHHbIe aKIMKU — 3TO AKLUWU KOMIIAHUM, UMEIole 0ojiee BHICOKHI CTaTyc IO
CPaBHEHHMIO C OOBIKHOBEHHBIMU aKIUSIMU B CiIydae JIMKBHAALWW AKTHBOB KOMMNAHUH. Takum
o0pa3oM, NMPUBUIETHPOBAHHbBIE AKIUU MUMEIOT HEKOTOPbIE XapaKTEPUCTHKU KaK COOCTBEHHBIX
CPE/CTB, TaK U JOJITOBBIX 0053aTEIbCTB.

[Ipu xakoit croumoctu 310 MOXkeT mnpousoiitu? Korma 5 mun = 38,6%, ¢uHanbHas
CTOMMOCTb BCEM KOMITAHUU MPU «BBIXOJE» BEHUYPHBIX KAIIUTAJIIMCTOB COCTAaBUT 13 MIIH 1071

CTOMMOCTh «BBIXO/Ia» MOXKET ObITh CKOPPEKTHUPOBAaHA IOCPEJICTBOM KyMYJISITUBHBIX
JTMBUJICH]IOB, BbIIJIaTa KOTOPBIX MPUUYUTAETCA MO MPUBHIETUPOBAHHBIM akUUsIM. Tak 1o akiusm
OyZeT mojiyyeHa He TOJIbKO CyMMa JIMIEBOM CTOMMOCTH MPU UX MOTAalICHUH, HO U HAKOIIJICHHAs
cymma auBuzeH10B. Hanpumep, eciiu Ob1 NpUBMIIETMPOBAHHBIE aKLIMU J1aBajin nuHBectopam ULIP
BO3MOJKHOCTb II0OJIy4aTh B I'OJl JUBUJEH/bI HA CYMMY | MIIH JIOJI., TO CTOUMOCTb IIPU «BBIXOJIE» B
CJIy4ae UCIOJIb30BaHUS MPaBa MOTAIICHUS aKIHi COCTaBWIIAa 26 MITH J10JI. DTUM MOXKHO OBLIO OBl
emie Oonbine CHU3UTH puck st ULP. ApryMeHTOM Ui CyIIeCTBYIOIMUX aKIIMOHEPOB ObLIO OBl
To, uto X0Ta WIIP cHmXaeT cBOMl pHCK B cCiydae HEOJAromnpusTHOrO pa3BUTHS Ou3Heca,
CYLIECTBYIOIIME AaKI[MOHEPHl IMOJydaT OOJBIIYIO JOJI BBITOJLI B CIIy4ae MEepPEBHINOTHEHUS
II0Ka3aTesei e TeNbHOCTH 110 CPAaBHEHHUIO C OKUAAEMBIMHU.

Htak, Obut0 mpenioskeHo ciemytomiee pemrerue. MIIP wcnonb3yer 4acTh MHBECTUPYEMBIX
€10 CPE/ICTB Ha MOKYINKY NPUBUIETUPOBAHHBIX akuMid. [1o 3TUM akuusM OyayT HaKarauBaTbCs



TUBUACHIBI B TEYEHHE 5 JIET, KOTOpble OyAyT BBHIMIIAYeHBI TOJIBKO B Clydyae JIMKBUAAINH
KoMmaHuH. Takke mepes mpoaakeid 1071 MHBECTOPOB B KOMIIAHUY MTPUBUIICTUPOBAHHBIC AKITUN
JNOJKHBI ~ OynyT  moanexarb — moramieHuto.  CTpykrypa  (QUHAHCHpPOBAHHS  JOJDKHA
MpeayCMaTpUBaTh HACHTHYHYIO OKYMaeMOCTh ISl KaKIO0H CTOPOHBI B CIydae JOCTHKEHUS
0’KMJIaeMBIX TOKa3aTeliel AesTeaIbHOCTH (Tadu. 27).

Tabnuma 27.
OsxuaeMble IOKa3aTeau ACATCIbHOCTH
YyacTHUKH HHuBecTHIywy, CroumocCTh 3a Ak
JIOJI. aKIUIo, JT0JI. u

«HBecTopsI LenTpansHon

Poccuny
[IpuBHneTnpOBaHHBIE AKIIUU 4 MiH 4000 1000
OOBIKHOBEHHBIE AKITUU 1 MH 4000 250
CymiecTByOIIME aKIIMOHEPHI
OOBIKHOBEHHBIE AKITUU 3 MIH 4000 750

CymiecTByroIIMe aKIIMOHEPHI OCTABIISIOT 3a c000i 75% coOcTBeHHBIX cpeAcTB. «HBecTOpHI
HentpansHoit Poccum» nomyyator 25% coOCTBEHHBIX CPEJICTB.

3aMeTpTe, YTO TNpenocTaBieHHe (UHAHCHPOBAHUS B (popMe NPUBUIETUPOBAHHBIX aKIUi
naet UIIP BO3MOXKHOCTH MPOBEPUTH, BEPUT JIM PYKOBOJICTBO B «KOHCEPBATHBHBIC» MPOTHO3HI,
KOTOpBIC OBLTM BKJIFOYEHBI B OM3HEC-TUIaH. Eciiu pyKOBOJCTBO HE BEPUT B CBOM MPOTHO3BI, OHO
HE CTaHeT MPUHUMATh OO0S3aTEeNbCTBA IO COIVIAIICHHUIO, 1O KOTOPOMY OHO OKa3bIBAETCS
MOABEP>KEHO HAaUOOJIBIIIEMY PUCKY B ClIy4ae HEJOBBIIIOJHEHUS TTOKa3aTeleH.

Takas cxema ¢uHancupoBanus oOecneunBana ansa HWIP HagexHyo 3ammry OT
HEWCIIOJTHEHUST 00SI3aTEIIbCTB PYKOBOJCTBOM KOMIAHUM «VI3BECTHSKOBBIM Kaphep», CTaBsS HX
MPUBWICTUPOBAHHBIC AKIIMM B HAYall0 «OYepeau 3a pa3fAelieHUEeM CTOMMOCTH KOMITAHUW.
Tenepb 1011 COOCTBEHHBIX CPEIICTB CTAN MPOIIOPIIHOHAIBHEI MHBECTHIIMSIM KaXI0H U3 CTOPOH
B OOBIKHOBEHHBIE aKIUH.

Urak, ecnu Obl uHAIBHAS CTOMMOCTH cocTaBuia 69,6 MIIH J0JI., TO pacrpeaesieHne ObLIo
OBl CJIETYIOIINM.

«MuBecrops! LlenTpansaoi Poccuny:

— OOBIKHOBEHHBIE aKIUU — 5,5 MJIH 10I1.;

— TPUBWIECTUPOBAHHBIC aKiuu — 12,7 MJIH 10J. (JUIeBas CTOMMOCTh + HaKOIICHHBINA
JTUBUACH]).

CymiecTByronme akiiMOHEPHI:

— OOBIKHOBEHHBIE aKIuU — 16,6 MiIH moI.

3aTeM pYKOBOJCTBO Kapbepa BBICKA3aJ0 HEAOBOJIBCTBO IO TOBOAY TOrO, YTO WX
BO3HarpaxiaeHue OyaeT HecHpaBeVIMBO 3aBHCETh OT (PUHATBHOM CTOMMOCTH M YTO 9Ta
CTOMMOCTh  ONpEIEISICTCS  PBIHOYHBIMH  (DakTOpamMHu,  KOTOpbIE WM  TOJHOCTBHIO
HEMOJKOHTPOIbHBL. PyKOBOACTBO OTMEeTHNO, 4TO (DOHAOBBIM pBIHOK Poccunm Bce eme
dbopmupyercsi. XoTs uepe3 5 JIeT MOXKHO OKuAaTh Oojiee 3pesioro COCTOSIHHMSI pbIHKa TeM He
MeHee U Ha 3amajie TPYJAHO MPOTHO3UPOBATH HEOOXOIUMYIO KPAaTHOCTh YBEJIIMYCHHS MTPHOBLIH, a
B Poccum 310 BOOOIIE HEBO3MOXKHO. PYKOBOICTBO Kapbepa TOTOBO OBUIO MPHUHATH Ha ceOs
OTBETCTBEHHOCThH 32 BOIPOCHI B TIPe/IeIaX X BO3MOKHOCTEH, HO TIOBEJICHUE BTOPUYHOTO PhIHKA
KYIUTH-TIPOJIaKU KOMITAHUIM HE OTHOCUJIOCH K TAKOH KaTEerOpPHH.

Kputepuii 1esTenbHOCTH MOT OBl BEIPAXKATHCSI COBCEM JIPYTHM CTIIOCOO0M U 4rciioM. Bmecto
KpaTHOTO 3HAU€HUS MPUOBLUIM TPHU «BBIXOJE» OH MOT OBl ONpEAENsAThCS Kak JOCTH)KEHHE
OTIpE/ICIICHHBIX IIEJICBBIX MMOKa3aTeIe MPUOBLIH WM IPOAaK. DT IEJIeBbIe 3HAYCHHUS MOTJIN OBl
yCTaHABIUBATHCS B MOCIEAOBATEIBLHOCTH, TAK YTO B KaXKJOM OTYETHOM MEPHUOJIE TOJIKHBI ObLTH
OBl TOCTUTATHCS ONPEACIICHHBIC MTOKA3aTElH.

3aMeTbTe TakKe, YTO OOJBIIMHCTBO BAPUAHTOB «BBIXOJa» OCYIIECTBISETCS IMyTeM MPOAaKU
JIOJI MTHBECTOPOB, a HE IyTeM ITyOJMYHOW SMUCCHH aKIMK Ha (HOHIOBBIN phIHOK. [lyOmuunas



AMUCCHUS OOJbIle XapaKTepHa s KPYMHBIX KoMOaHuid. TakuM 00pazoM, «BBIXOA» BEHUYPHBIX
WHBECTOPOB B ciy4yae KoMnaHuu «V3BECTHAKOBBIN Kapbep» CKOpee BCEro MPOU30MIeT MmyTem
MPOJIAXKU JOJIU aKIMI B KOMIIAHHUU.

PykoBoncTBO Kapbepa TakKe BHECIO MPEIJIOKEHHE MPEIyCMOTPETh BO3MOXKHOCTH
YBEJIIMYCHHUS] UMU CBOCH JOJIM B COOCTBEHHBIX CPEJACTBAX IO MPOMEKYTOUHBIM pe3yJibTaTaM
NEeSATENbHOCTH, YTOOBI 00ECHeYMTh CTUMYJbl JJI XOpOILIEro YIpaBlIEHHs KOMIaHueil. OTo
MpuUBeEJIO ObI K CHIDKEHUIO Bo3BpaTa Ha nHBectuninu s ULP. Onnako, yBenuunBasi JOXOJHOCTh
1u1st pykoBozcTBa, MIP moomipsiia 661 MX K IEPEBBIMOIHEHUIO MPOTHO3UPYEMBIX TTOKa3aTENCH.

NHorna mo mNpUBUIETUPOBAHHBIM AaKIUSIM B TEYEHHUE CpOKa JICMCTBUS TPOEKTa
BBITUIAYMBACTCS AUBHUCH], Ha3bIBA€MbIH «TEKYIIMM J0XOAOM» (B OTJIMYME OT J0XOJa Mpu
MOTAIIeHUH UK TIPOJIAaXke), KOTOPHIM MO3BOJISIET MHBECTOPAM TMOIYy4YaTh HAa3aJl 4acTh HAJTUYHBIX
JEHE)KHBIX CPEJCTB B TMEPUOJl BOIUIOLIEHUS NpoeKTa. Takue IUBUACHIBI YacTo ObIBAIOT
KYMYJISTUBHBIMH, T.€. TMPOIYIICHHbIE BBILIATHl  JODKHBI  OBITh  MPOU3BEACHBI  JO
YIOBJIETBOPEHUS JTFOOBIX TIPETEH3UN JieprKaTesield OOBIKHOBEHHBIX aKITHM.

AHanmu3upys CPOKU MOTPEOHOCTH B JACHEKHBIX CPEJICTBAX, KOMUTET 1O WHBecTuimsm WIIP
OTMETHJI, 4TO | MJIH 107, TpeOyeTcss HeMemJIeHHO, a 3 MuH f1oi. — upe3 | roa. Takue cpoku
(uHAHCHPOBAaHUS COOTHOCHIUCH C TpadUKoM IUiaTexeil 3a obopynoBanue. Ecim neHpru He
noctynsT yepes 1 roa, «/I3BeCTHAKOBBIN Kapbep» OKaXKeTcsl 0€3 HAIMYHBIX CPEJCTB U OyaeT He
B COCTOSIHUU BBIIIOJIHATH CBOM 00513aTEIbCTBA.

Crnenyer 11 BEHUypHOMY KallUTAJIUCTY MPEJOCTABIATh BCE JEHBI'M HEMEIJICHHO?

B. . ManpuukoBy OY€Hb XOTEJIOCh MHBECTHPOBATH BCE JIEHBI'M HeMeluleHHO. OH ckazai,
YTO PYKOBOACTBO Kapbepa MPOCUT JACHEr He3aMeIJIMTEeThHO M uTOo Ou3Hec He JOJKEH
HCTBITBIBATH HEJOCTATKA B HAJTUYHOCTU. EMy TakKe KazalocCh, YTO CEMYAC CaMblid TOAXO TSI
MOMEHT JJIsl «JEUIEBOT0» MHBECTHUPOBAHUS, TaK KaK MO3JHEE PYKOBOACTBO MOXKET OTKa3aThCs
poJaTh JIOJII0 COOCTBEHHBIX CpPEICTB TakK JELIeBO, Kak ceiWyac. Bbl cormacHel ¢
B. . ManbunkoBbIM?

Jlenbru, He BIOXeHHbIE B «V3BECTHSAKOBBIM Kapbep», MOXKHO Oojiee TPUOBUIHLHO
WHBECTUPOBaTh B Apyroe npeanpusarue. Ecnu NULIP nact pykoBoICTBY Kapbepa Ooblie ACHET,
4eM UM celdac HY)KHO, TO 3TH JCHbI'H OynyT Hed(p(EeKTHBHO WHBECTHPOBAHBI C HYJIEBBIM
Bo3BpaToM. UIIP Taxke momxkHa OECMOKOUTHCS O TOM, YTO MPEIOCTABISEMBIE €10 JEHE)KHbIC
CpeICTBa MOTYT MONTH Ha JIpyrue HyKAbl. YTOOBI OBITH YBEPEHHBIM, UYTO 3TOTO HE TPOU30M/IET,
OHHU HE JIOJDKHBI 1aBaTh OOJIbIIE JEHET, YeM HEOOXOUMO.

BonbIIMHCTBO BEHUYpPHBIX KaNmUTAJIUCTOB MPEIOCTABISAIOT cpelcTBa molTtamHo. [lo mepe
pa3BUTHUSL MPOEKTa CHIDKAIOTCS Pa3HOOOpa3Hble pUCKH. Eclii MHBECTHIIMM CAENaHBI, a Kapbep
obankpoturcs, UIP MoxeT 10BOIBCTBOBATHCS TEM, UTO €€ MPUBUIETHUPOBAHHBIE AKIIUU UMEIOT
0oJiee BBICOKMI KPEIUTHBIA CTaTyc MO CPaBHEHUIO C JAPYIMMHU aKIIMOHEpaMH, HO 3TO HE Oyaer
MMETh 3HAUYEHMs, €CIM HE OKAaXKeTCsl JIeHer Juid pacrpezaeneHus. Eciau, olHAaKO, MHBECTOPHI
BJIOKAT TOJBKO JOJIF0 CPEACTB Ha HAYadbHOW CTAIWH, TO CMOTYT BBIMNTH W3 OHW3HECA B ciydae
BO3HUKHOBEHUs npoOiem. Mcnonb3ys (MHAHCOBYIO TEPMUHOJOTHIO, BEHUYPHBIH KaMUTAJIUCT
JEP>KUT «OMIUOH “TyT’ Ha clydail BBIXOJA U3 CACTKW» (T.€. IPaBO COKPATUTH CBOU YOBITKH), U
3T0 U Hero neHHo. Hopma nuckontupoBanus B 40%, TpeOyemass Ha WHBECTULUH, OyIeT
NefcTBEHHA Ha 0oJiee MO3JHUX CTAAUSIX UHBECTHPOBAHUS, KOT/Ia POU30UIET CHIKCHHE PUCKOB.

PykoBonctBo «l3BecTHSAKOBOrO Kapbepa» O€CIOKOWJIO TO, YTO 4Yepe3 TIoj, KOrja WM
notpedyeTcs nanbHelmee ¢uHancupoBanue, VI[P cMoxker mpenoctaButh €ro TOJBKO Ha
HEBBITOIHBIX YCJIOBUSAX. PYKOBOACTBO OyNeT BBIHYXIEHO NPUHATH TH YCJIOBHUS IO MPUYMHE
OTCYTCBUS IPYrOro HCTOUHUKA (pUHAHCHUpPOBaHMs. Bac ObI cTano 310 6€CroKouTh?

Ja. IToucku AOMOTHUTENBHBIX CPEJICTB BIEKYT 3a COOOM HW3IEPIKKH, BHIPAKAIOIIUECS BO
BPEMEHH U YCHIIMSIX PYKOBOJICTBA, & TAKXKE PUCK BO3MOKHOT'O HETIOJIYUEHHUSI CPEJICTB.

O6parute BHHMaHHUE, OJHAKO, YTO «l/I3BECTHSIKOBBI Kaphep» HUMEET BO3MOXKHOCTH
CBOOOJTHO BECTH TIEPErOBOPHI C APYrUMH (MHAHCOBBIMU YUPESKICHUAMU O TOJTYYCHUU
OCTaBILEHCS CyMMBI JiIeHer. PyKoBOJCTBO Kapbepa MOKET MpuBjedb (UHAHCHUpPOBaHHE Ha Ooliee
BBIMTPBIIIHBIX yciaoBusAX. Kpome Toro, ecim oHo BHOBb oOparutcs k MIIP m He cmoxer



JIOTOBOPUTHCS C HEW O IPUEMIIEMBIX YCIIOBUSIX, IPOEKT OKakeTcsl HeyaauHbiM Kak aist ULP, tax
u g «M3BectHsikoBoro kapbepay». Tem cambiM y UIIP u «M3BECTHAKOBOTO Kapbepa» €CThb
CTUMYIIL JUIsl JOCTUXKEHUS COTJIACHS.

3ametpTe, yTo ecnau MIIP mombiTaeTcss 3alUTUTh CBOKO MO3MUIMIO0 BKIKOYEHHEM B JOTOBOP
cTaTeil 3a meyarblo, Hampumep, odecreunBasi ceOe MpaBO Ha MOKYIKY COOCTBEHHBIX CPEIICTB
«V3BECTHIIKOBOTO Kaphepay M0 MepBOHAYAIBHOMN 1IeHE (OOBIUHAS CTAThs 3a MIEYaThI0) BILIOTH JI0
51% ywacTus B KOMIAHUM B TEYEHHE JBYX JIET, TO BO3MOXXHOCTb HAaXOXJACHUS JIPYrux
HWHBECTOPOB /I KoMIaHuH «3BECTHAKOBBIN Kapbep» OyIeT BecbMa COMHUTEIbHOM. [Touemy?

1. Eciu pgedarenpbHOCTh KOMIAHMM HWAET YCIEHIHO, a BO BJIAJEHUH  COOCTBEHHBIMH
CpEICTBAMHU TIOSIBIISIETCS. TPEThid CTOpoHa, TO MWIIP HeMemieHHO BOCHOJIB3YIOTCS CBOUM
onuonoM. Hukakast TpeThbst CTOpOHa He OyAeT BXOAMTH B JIOJIFO TIPU TAKUX YCIOBUSX.

2. Ecnu gena koMnaHuM OyAyT WATH IUIOXO, TOT/Ia TPEThsl CTOPOHA HE 3aXOYET BXOJIUTH B
JI0JI10 COOCTBEHHOCTH «MI3BECTHAKOBOrO Kapbepay, U MIIP He 3axo4eT UCTIOIHATH CBOM OILIMOH.

Hepenaxo BeHUypHBIN KalMTaIUCT 3aKpeIuiseT 3a COO0OM MpaBO «IIEPBOTO OMIMOHA (WM
BEIOOpa)» nnst Ooliee TO3MHUX cTaguil ¢GuHAHCHMpOBaHUS (T.e. TPaBO HA TPHUOPUTET
WHBECTUPOBAHUS M0 HOPMaJIbHBIM PHIHOYHBIM CTaBKaM).

MHorue nonararoT, YyTO A KOHTPOJS HaJ KOMIIAHMEH HY)XHO BianeTh 51% ee axuuil.
OpnHako, eciau akIMKM HaXOASATCS Y pa3pO3HEHHBIX JAepKaTeNIel WU €CIIH IPYyTrue CTOPOHBI HUKAK
HE CBSI3aHbl MEX]ly CO00M, MOKHO KOHTPOJIMPOBATh KOMIIAHHIO, UMESI TOPa3/10 MEHBIIYIO 00
ydactusi. KOHTpOJIb MOXKET TakKe OCYILIECTBIIATHCS YEpe3 COrJIAlIeHUs, CTaThbHU 3a MEYaThl0 U
T.IL., YTO OTPAHUYMBAET CBOOOMY JEHCTBUI PYKOBOJICTBA B MPUHATUHU ONPEACICHHBIX PEIICHHIA.
Crartbu 3a medaTbl0 4acTO 3alpeuialoT PYKOBOJACTBY «Pa3BOJIHSATHY) AKIMOHEPHBIA KamuTal
CYLIECTBYIOIIMX BJIAJENbLEeB 0€3 MpeJoCTaBICHUs UM BO3MOXHOCTU TMOJIy4aThb Te XK€
JMBUJICH]IbI, KaK U 110 TIEPBOHAYAJIbHBIM aKIUSIM.

3ajganus 1 camocTositebHol padorsl (OK-2, OIIK-3)

1. Bonpocs! 1151 caMOCTOSITETFHOTO U3yYCHUSI:

2. Kakue coBpeMeHHbIE TEXHOJIOTUU UCTIONB3YIOTCS A1 TUArHOCTUKUA MEHEIKMEHTa?

3. Ha3oBuTe KIIOUEBBIC TEXHOJIOTUM MEHEKMEHTAa MEXIYHApOIHBIX M OTEYECTBEHHBIX
KOMITaHU M

4. B 4eM 3aKiII04aeTcs OTIIMYHE aMEPUKAHCKOTO MEHEPKMEHTA OT MEHEIKMEHTa KOMITAaHUI
€BPOIENUCKHX CTpaH?

5. JlaiiTe onpeneneHne TOHATHIO KMEHEDKMEHT» H «yIpaBjieHue». B yem otiamumne?

6. Kakume ycnoBus JONMKHA BBINOJHUTh KOMIAHUS IS pealu3alldd  TEXHOIOTUU
PEUMH)XUHUPHUHTa OM3HEeC-TPOoI1ieccoB?

7. Kakme oOs3arenbcTBa HAkKIaIblBaeT HA MEHEKepa IpoLecc JAeJIerupOBaHMA
TTOJTHOMOYHH?

8. KakoBbl TpeOoBaHMS K JODKHOCTM M Kak HUX paclo3HaTh B Ipolecce mnoadopa
nepcoHana?

9. B uem 3akirodaeTcs IPerMYyILECTBa HEOMBITHBIX MeHekepoB? Kakue nux negoctaTku?

10. Kakum TpeOoOBaHUSM MJODKEH ~ OTBEYaTh CTapT-all Ui pealln3alldil  pOTPaMMEI
BEHUYPHOT'O HHBECTUPOBAHUS?

11. OnuiuTe pa3nuyuue Mexay pasHbIMU TUIIAMHU CTPYKTYpP YIPABIEHUS U TEXHOJOTHUH HUX
IIOCTPOEHHUSA?

12. HazoBuTe CTHIIN yIpaBIeHUs U KOT/1a OHU MPUMEHSIOTCA? .

13. Yem otinuaetcs npoOIeMHBII MEHEKep OT MEHEKepa ¢ MpooIeMoit?

14. Packporite anropuT™ npuHITHSI 3G (HEKTUBHOTO YIIPABISHYECKOTO perieHus?

15. [lepeurcnuTe TEXHOJOTHH pPa3pelIeHus] KOH(IUKTA B yIIpaBIeHUN?

16. B ueM 3axitouaroTCs MPUUMHBI HE PALIMOHAIBHOTO CAMOMEHEKMEeHTa?

17. KakoBbI TEXHOJIOTUH TJIAHUPOBAHUS MOTPEOHOCTH B MepcoHane?

18. Yto coboii mpeacTaBIsieT TUTIOJIOTHS PEIICHHSI YITPaBICHYECKUX pooIem?



19. Kakue ocHoBHble npuHIMIEl YUP peanusyer MexayHapoHast KOMIIAHUS MIPH OTKPBITUN
3apyOexHbIX punuanon?

20. KakoBbl OCHOBHBIE KpUTEpUH 3((HEKTUBHOCTH MPH YIPABICHUU CTOMMOCTbBIO On3Heca?

21. KakoBbl 0COOCHHOCTH MEHEHKMEHTA B KPU3HCHBIX YCIOBUSIX?

22.B yeM 3aKIII0YaroTCsA MPUHIMIIEI YIPABICHUS KOHKYPEHTOCIIOCOOHOCTBIO MPEANPUATHS
Ha OCHOBE IIENOYKH co3aanus neHHoctu M.IToprepa?

23. Onummmre 3¢ deKkTuBHYI0 OH3HEC-MOJIENb YIPABICHHUS BEHUYPHBIM MIPEIIPUATHEM

24. KakoBbl Ipo0Ie€MbI IPUBJICYCHUS, OIICHKHA U MOTHBAIIMU TIEPCOHAJIA

25. YTo mpeacTaBiseT coOON MpoONeMHasi CUTYalMst U areHThl IPUHATHS YIpPaBIeHYECKUX
pelieHuit?

26. OxapakrepusyiTe MpoOeMbl MOTUBAIIMH NIEPCOHATIA B MEXKTYHAPOAHBIX KOMITAHUSIX.

27. JlaliTe XapaKTEPUCTHKY JIUII, IPUHUMAIOIINX PEIICHHUS.

28. JlaiiTe ~ XapakTepUCTUKY OCHOBHBIX W  BCIIOMOTaTENbHBIX  OW3HEC-TIPOLIECCOB
MIPOU3BOJICTBEHHOT O MPEATIPHUATHSI.

29. JlaiiTe XapaKTepUCTHKY MPOOIEeM MapKETUHTOBOTO YIIPAaBIICHHUs B BEHIYPHOM OM3HEce

30.Yto mnpencraBiser co0OW CTaAWM TPUHATHS pEIICHUH W cOop wuHpOpMamuu o
pOoOIEMHON CUTYaITH

31.B uem 3aKiIOYAlOTCS JIMAarHOCTHKAa BEPOSITHOCTH KpH3HCAa B  COBPEMEHHOM
MEHEKMEHTe?

32. JlaiiTe XapaKTEpUCTHKY OCHOBHBIX COBPEMEHHBIX HMHCTPYMEHTOB 3()()EKTHBHOIO
MEHEDKMEHTA.

33. JlaiiTe onpezaeneHne ynpaBIeHUECKOW MOIUTUKHU U €€ TUIIOB.

34. OxapakTepu3yiTe METO bl POBEICHUS TUATHOCTHKY MPOOIEeM MEHEDKMEHTA.

35. B uem 3akirouaeTcst CTpecc-MEHEIKMEHT?

36. Jlaiite xapakTepuCTHKy d3(QQEKTUBHON OW3HEC-MOACIN YIPABICHUS BEHIYPHBIM
peanpUsTHEM

37. IlepeunciuTe ypoOBHH MEHEKMEHTA M UX (DYHKITHH.

38. Oxapakrepu3syiiTe 0COOEHHOCTH KPOCC-KYIbTYPHOTO MEHEKMEHTA.

39. B uem 0coOE€HHOCTH TPOJBMKEHUS WHHOBAIMOHHOTO MPOAYKTA HAa PBIHOK: IMPOOIEMBI
MapKeTHHIa U MEHEI)KMeHTa?

40. Kakue ¢akTopsl OKa3bIBAIOT BIUSHHE HA TPHUHITHE YNPABICHUECKUX pEUIICHUH B
MHOTOHAIIMOHAJILHOW KOMITaHUU?

[Mpumepsr HopM KOHTPOIIS 32 BHIIOJIHEHHEM caMOCTosATeNIbHOM paboTsl (OK-2, OTIK-3)

JUii pOMEXYTOYHOTO KOHTPOJII CTYAEHTBl NMUIIYT KOHTPOJBHYIO pPaboTy (BO3MOXKHBIE
BapUaHTbHI IPECTABICHbBI HIKE).

VYyactie B MpoBOAMMBIX (OpPMax KOHTPOJS B TEUEHUE CEMECTpa SIBISIETCS 00s3aTeIbHBIM
JUISL BCEX CTYIEHTOB. Pe3ynbTaTbl NAaHHOTO KOHTPOJSl — COCTAaBHas 4YacTh OLIEHKU 3HAHUU
CTYJEHTA B X0JI€¢ UTOTOBOI'O 3a4eTa.

BapraHTBI KOHTPOJIBHBIX 3aaHUM:

Bapuanr 1.

1. [aiite omnpeneneHue NOHATUH  «MEHEIKMEHT»,  «YIPABICHHUE»,  «YIPABIICHUE
IIEPCOHATIOM»

2. CpaBHUTE TPUHIMIBI YIPaBICHUS aMEPUKAHCKOM M  E€BPOMEHCKONH  CHCTEMBI
MEHE)KMEHTa

3. Ilepeuncnute 3Tansl AUArHOCTUKU IIPOOJIEM MEHEIKMEHTA

4. Omnpeznenute NPeUMyYIIECTBA U HEAOCTATKH PEUHKUHUPHUHTA OU3HEC-TIPOLIECCOB?

5. YKaxuTe THUNbl OpPraHU3ALMOHHBIX CTPYKTYp M MX IPUMEHEHHE B IPAKTHKE
MEHE/)KMEHTA.

Bapwuanr 2.



1. PackpoiiTe TmOHATHE «IEJIETUPOBAHHE TOJTHOMOYMI» W YKaXUTe NpoOIeMbl U
JIeJIETUPOBAHUS.

2. B uem 0cOOEHHOCTH TEXHOJIOTUI MEHEIKMEHTA SIMOHCKUX KOMIaHUN?

3. Kakwue ycnoBus HeoOOX0AMMBI JIsi TPUHATHS 3P(GHEKTUBHOTO YIIPABIECHYECKOTO PEIICHUS ?

4. PackpoiiTe mpo6aeMbl MOTUBAIMK IEPCOHANA

5. OOocHyiiTe TUIBI CTHJIEH YIpaBiI€HHUs U OINpeesuTe MpoOJeMbl MEHEIKMEHTa Mpu
HECOOTBETCTBUH CTHJIEH U criocOOHOCTEH paboTHHKA

B ocBoeHuu IUCHUIUIMHBI HWHBaJUAAMH U JIUIAMH C OrPAHUYEHHBIMU BO3MOKHOCTSIMH
3I0pOBbsI OOJIBIIOE 3HAYEHHWE HMMEET WHAMBHIyalbHas y4deOHas paboTa (KOHCYNbTAllMM) —
JIOTIOTHUTEIBHOE Pa3bsICHEHHE yUeOHOr0 MaTepuarna.

WunuBuayanbHble  KOHCYABTAlMM IO  TPEAMETY  SBISIIOTCS  BaXHBIM  (PaKTOpOM,
CIOCOOCTBYIOUIMM MHIUBUAYATH3aUN 00yYEHHs] U YCTAaHOBIIEHHIO BOCIIUTATEIHLHOTO KOHTAKTa
MEXIy TMperojaBaresieM W OOyJaromMMCs HWHBATUAOM WM JIMIOM C OrpaHUYEeHHBIMU
BO3MOYKHOCTSIMU 3]J0OPOBBSI.

KOHTpOJILHLle 3aJaHUSA Ui PoBedeHUs MPpoMexKyTOUHOo# arTectanuu (OK-2,
OIIK-3)

Jlis mpOMEXyTOYHOTO KOHTPOJS CTYACHTHI NMUIIYT KOHTPOJIbBHYIO paboTy (BO3MOXKHBIE
BapUaHTHI IPECTaBICHBI HUKE).

Yyactue B NpoBOIUMBIX (popMax KOHTPOJS B TEUEHHE CEMECTpa SIBIsieTCs 00sA3aTesIbHBIM
JUIsL BCEX CTYIEHTOB. Pe3ynpTaThl NaHHOTO KOHTPOJS — COCTAaBHas 4YacTb OLIEHKM 3HAHUU
CTYJEHTa B X0JI€¢ UTOTOBOIO 3a4eTa.

BapuaHTBI KOHTPOJILHBIX 32JaHUIi:

Bapmuanr 1.

Jaiite onpenenenrne NOHITUNH «MEHEKMEHT», «YIPaBICHHUE», KyIPABICHUE IEPCOHATIOM)

CpaBHHTE PUHLHUIIBI YIIPABJICHUS aMEPUKAHCKOW U €BPONEHCKON CUCTEMbI MEHEPKMEHTA

[lepeuncnure Tanbl AMATHOCTUKH MTPOOJIEM MEHEI)KMEHTA

Omnpenenute NpenMyIIeCTBA U HEAOCTATKH PEUHKUHUPUHTA OM3HEC-TIPOIIECCOB?

VYKaKuTe TUIBI OPraHU3aLMOHHBIX CTPYKTYP U UX IPUMEHEHHE B TPAKTUKE MEHEIKMEHTA.

Bapuanr 2.

Packpoiite moHsATHE «IeJeTHpPOBAHME IOJHOMOYUN» U  YKaXUTe MPOOJIEeMbl H
JIEJIETUPOBaHUS.

B yem ocoOeHHOCTH MEHE)KMEHTA STMOHCKUX KOMIIaHUi1?

Kakwue ycinoBust HEOOXOIUMBI ISt MPUHATHS dPPEKTUBHOTO YIPABICHYECKOTO PEIICHHUS?

Packpoiite npoGiemMbl MOTHBALIUY TIEPCOHAIIA

OOocHyiiTe TUNBI CTHJIEH YOpaBICHHS W ONPEAETUTE MPOOJIEeMBl MEHEKMEHTa IpH
HECOOTBETCTBUU CTUJIEH U CITIOCOOHOCTEH pabOTHHUKA

OneHouHbIE CPEICTBA AJI1 UHBAIMJIOB U JIUI C OTPAHUYEHHBIMH BO3MOXHOCTSIMHU 3/10pPOBbS
BBIOHPAIOTCS C YU€TOM MX MHAMBUIYaJbHBIX MCUXO(QU3NUECKUX OCOOCHHOCTEH.

— IIpU HEOOXOAMMOCTH MHBAIMJAM U JIMLAM C OIPAaHUYEHHBIMH BO3MOYKHOCTSIMHU 3/10POBbSI
MIPEIOCTABISIETCS JOMOJHUTENBHOE BPEeMsI sl IOATOTOBKH OTBETA HA HK3aMEHE;

— IpU NPOBEACHUM TNPOLEIYPhl OLECHUBAHUS PE3YJIbTATOB OOYYEHMS] MHBAIMJOB U JIMII C
OTpaHMYEHHBIMHA BO3MOXHOCTSIMU 3/10POBBS NIPENYCMATPUBAETCS MCIIOIb30BAHNE TEXHUUECKHUX
CPEJIICTB, HEOOXOAMMBIX UM B CBS3M C X MHIUBUAYATbHBIMU OCOOCHHOCTIIMU;

— MpU HEOOXOJUMOCTH Il 00y4aroIuXcsl ¢ OrPaHUYEHHBIMUA BO3MOXKHOCTSIMH 3/10pOBbsI U
WHBAJUIOB TIpolie/lypa OLICHUBAHHUS pPE3yJIbTaTOB OOy4YeHUS M0 JUCHUILUIMHE MOKET
IIPOBOAMTHCS B HECKOJIBKO JTAIlOB.

[Ipoueaypa oleHuBaHUS pPE3yIbTaTOB OOYYEHHMS WHBAJIUAOB U JIMI C OTrpaHUYEHHBIMU
BO3MOXHOCTSIMM 3[I0pOBbS IO JAMCHUUIUIMHE (MOJYJI0) MNpeaycMaTpUBAaeT MpPeIOCTaBICHUE
nHpopmanuu B (¢opMax, aJalnTUPOBAHHBIX K OrPAaHUYEHHUSIM HUX 370pPOBbsi U BOCHPHUATHUS
uHpOpMAIIIHU:

Jlis i1 ¢ HapyIIeHUSIMH 3pEHUs

— B [1€4aTHOW (hopMe YBEIMUEHHBIM IIPHUPTOM,



— B popMe 2IIEKTPOHHOTO JIOKYMEHTA.

JInst AL ¢ HapyEeHUsIMH CIlyXa:

— B [1e4aTHOM (opme,

— B (popMe 3JIEKTPOHHOTO JIOKYMEHTA.

Jlist i1l ¢ HapyHIEHUsIMU OMTOPHO-ABUTATEILHOO anmapara:

— B TIeyaTHOU (opme,

— B popMe IIIEKTPOHHOTO JTOKYMEHTa
5. IlepeyeHb OCHOBHOI W JONOJHHUTEILHON y4eOHOIl JUTEpPATYypbl, HEOOXOAMMON
JJIS1 OCBOCHM S TN CHUILIHHBI (MOYJIA)
5.1 OcHoBHasi iuTEpaTypa:

1. Boponuna JI.A., lapmunosa X.J[ u np IIpakTukym Ha OCHOBE pelleHHUs KeHC-CTaau
JUISL MarucTpoB HampaBlIeHUs «MEHEIKMEHT» U «YTpaBICHHS Ka4eCTBOM - 2-¢
uznanue, Asctpusi, Bena 2015- 118 c.

OpmuanioB A.A. OCHOBBI MEHEJIDKMEHTA 2-e u3n., ucnp. u gom. YaeOHoe mocobue s
By30B//MOCKOBCKUI roCcylapcTBEHHBIN TeXHUYeCKUi yHUBepcuTeT umenu H.D. baymana (r.
Mockga).-: 2018 Pexum nocryna https://biblio-online.ru/viewer/66F6B5AD-1104-4E97-
946E-C5F5A021280D#page/1.

. bannuun K.B., Bopooses C.H., YTkun U.b Ynpasnenueckue pemenus//"Jamkos u K", 2017,

496 c-ISBN:978-5-394-02269-9

5.2 JlonoTHUTEIBHAS JIUTEpaTypa:

4. PoroBa, Enena MouceeBHa.BeHuypHbIii MeHEIKMEHT : ydeOHOe mocolOue Maus
cTyneHToB By30B / PoroBa, Enena Mouceesna, E. A. Tkauenko, 3. A. @usikcens ; E. M.
Porosa, E. A. Tkauenko, 2. A. @uskcens ; [['oc-. yH-T - Briciias mkosia 3KOHOMHKH . -
M. : Usnart. nom Bricureii mikoas sxoHoMukH, 2016

5. Jlamben Xan XXak. MeHemxMeHT, opueHTUpOBaHHBINA Ha pbiHOK: CIIO: ITutep, 2016-

718c
6. YcmanoBa D. PeIHOK cTapTamoB B KpU3HUC: IIar Brepel. MaTepualibl BCEpPOCCHHCKOTO
MH(GOPMaLIMOHHO-AHATTUTHYECKOTO rnopTajia «Benuypnas Poccusy, URL:

http://www.allventure.ru/articles/130/#replies_pagel (aara oopamenus — 3.06.2015)

7. KouetkoBa A.M., KouetrkoB II.LH OcHoBBl ympaBieHus B YyCIOBUSAX Xaoca.
AHTUKPU3UCHOE yIpaBlIeHHEe : YYeOHHK U TPaKTUKyM g OakanaBpuaTa U
Maructpatypsl - M. : : Poccuiickas akaieMust HApOJAHOTO XO3SIICTBA U TOCYIAPCTBEHHON
cmyx0b1 ipu [Ipesunente PO (r.Mocksa), 2017. - 503 c. : un. - bubnuorp.: c. 456-458. -
ISBN 978540600073 1. Pesxum moctymahttps://biblio-online.ru/catalog/3D618090-24F1-
4AT70-BD74-8379A7833C48

8. PenmxuHUpHUHT OM3HEC-TIPOIIECCOB : yUeOHOE MOCOOHe IS CTYACHTOB BY30B / MMOJ pe/l.
A. O. bnunosa ; [A. O. baunos u ap.]. - M. : KOHUTU-IIAHA, 2016. - 341 c. : un. -
bubmuorp. : c. 334-338

9. ®uHAHCOBBIII WHCTPYMEHTAPUH B HMHBECTUIMOHHBIX M WHHOBAIMOHHBIX IPOIECCAX:
yueOHoe mocobue / B. M. Maxkonos, H. JI. I'ycekoBa, . H. Kpakosckas, 1O. IO.
Cnymkuna. - M. : Hayunsiii koncyibTanTt, 2016. - 208 c. - (MaBecTnuun). - bubauorp.
B KOHIIE TEM. - ISBN 978-5-9909261-8-9 pexuM JIOCTYyTIa
lanbook.com/book/95093?category _pk=2137#book_name..

10. Poszanoa H.M. KOHKVYPEHTHBIE CTPATETMU COBPEMEHHOU ®WPMBEI.
Y4eOHUK W TpakTHKyM Ui OakamaBpuata W MaructpaTypsl//HanmoHanbHBIH
HCCIIEIOBATENLCKUI YHUBEPCUTET «BbIciiast mikojga 3KOHOMHKH» (r. Mocksa)- 2018 /
I'pud YMO BO Pexwum moctyma https://biblio-online.ru/viewer/58556D8B-5191-46BD-
A5DF-94F0A9087E65#page/1

5.3. llepuoanyeckue u3IaHus
Kypnan «busznec. Menenxxment. [IpaBo»
Kypnan «KagpoBslii MEHEIKMEHT)



Kypnan «MenemxmenT B Poccun u 3a py6exom»
KypHan «Poccuiickuii )KypHal MEHEI)KMEHTa
KypHnan «YnpasineHue KOMIIaHUEH»

KypHan «YnpaBieHHe 4eJI0BEUECKUM MOTECHIIUATIOM))
Kypnan «3¢pdekTnBHOE aHTUKPUZUCHOE YIIPABICHHUE)»
Kypnasn « JKOHOMHUKA: TEOPUS U MPAKTHKA»

6. Ilepeyenbp pecypcoB  HMH(POPMANMOHHO-TEJIEKOMMYHUKAUMOHHONH  CceTH
«AHTEpHET», HEOOXOAUMMBIX IJISI OCBOEHH S TUCHUNINHBI
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/. MeToau4ecKue yKazaHus AJ1s1 00y4aI0MHXCS 10 OCBOCHHIO THCIHILINHbI
[ToaroroBka K JEKIOUSIM M MPAKTUYECKUM 3aHATUSAM 3aBUCUT OT (OPMBI HPOBEAECHUS
3aHsaTUH. Hanpumep 171si mpakTUYECKHUX 3aHSATHUH , HA KOTOPBIX PEHIAlOTCS KEHChI, OOBIYHO
pa3bop KEHCOB COCTOMT W3 MPOYTEHHMs, PEIleHHs U Ipe3eHTaluuu. BHauane 3amarorcs
YCJIOBHSI, 3aT€M OHM OOCYXKJAIOTCSl B XO7€ 00IIel TUCKYCCUU — 1e0aTOB. DTO OYCHb BaXKHO,
TaK Kak B OM3-Hece HaJ0 HE TOJIbKO HalTH MPaBUIBHOE PELIEHHE, HO U CYMETh 0OOCHOBATh
ero, yoequTh Apyrux B cBoeil mpasorte. Jlanee perieHre mpeacTaBisieTcst Ha CyJ ayIUTOpUn
(mpe3eHTaLUA).

[Ipu pa3bope kelica Mpexae BCEro CIEAYET ONPEAENIUTh KPYr BO-TIPOCOB U KIIIOUEBBIE
npobaemsl. [’ TaBHOE — OHATh, KaKUe U3 MPEACTABICHHBIX JaHHBIX BaXKHBI JJIs pEIICHUs, a
KaKhe HY)KHO OTOpOCHTH B CTOPOHY. YSICHUB 3aJlayMl U OIpPEAETIUB KPYr mpoodsieM, cieayer
BBI-OpaTh METO[ J1JIs pa3zdopa.

Bri06op mMeTona aHanmu3a kelica 3aBUCUT OT €ro TUMa (OmucaTeabHbId, MApKETUHIOBBIN HIIN
(MHAHCOBBIH, CTPYKTYPUPOBAHHBIN HITH HET).

CyImecTByeT MHOXECTBO ypOBHEH H  pa3HOBHUAHOCTEH pa3dopa. Ecim ananms
[0JIpa3yMeBaceT TIIATEIbHOE UCCIIEI0BAHUE KIIFOUEBBIX BOIIPOCOB, TO KEIC paccMaTpUBAETCs
CO BCeX CTOpPOH. Moxker ObIThb M TaK, 4TO MOTPeOyeTCs COCPEAOTOUMTHCS JMIIL Ha
oTIpeieJICHHOM pobieme.

Kax mnpaBuio, mpu pa3dope 3ampemiaercs HCIOJIb30BaTh WHGOPMAIUIO CO CTOPOHBI.
Hanpumep, ecnu CTyAeHT yBHJeN MyONHMKAIMIO B Ta3eTe O KOMIIAHHH, pa3dop mpobdiem
KOTOpOH SIBIIsSIETCS KEHCOM, TO OH HE HMMEET IpaBa IOJb30BaThCS ATUMH CBEACHUSMH,
IIOCKOJIBKY MEHE/KEP KOMIIAHUH, HA MECTE KOTOPOI'0 OH HaXOAMUTCSA, B MOMEHT NPUHATUS
peumieHus AaHHOW wuHGopmanueil He Biaaen. Ho wuHorma, HaoGopoT, Tpelyercs
BOCTIOJIb30BAThCS JIOTIOJTHUTENIFHBIM MaTepHUAIOM, OOBIYHO B ATOM Clly4yae 3aJaHUE JAeTCs
Ha JIOM.

YacTo ucnonp3yercss METO «urpa mo poiisimy» (role playing). Hampumep, o ycioButo keiica
yMHpaeT npe3uaAeHT KoMmaHuu. CTy-IeHThl BXOIAT B pOJb COBETa JUPEKTOPOB.
[Ipennaraercss BbIOpaTh HOBOI'O MpPE3UJEHTA KOMIIAHMU. Y  JKEHBl IOKOMHOIO
MaKCUMalbHBIA makeT akuuid. KTo ee mepeTsHeT Ha CBOIO CTOPOHY M CTaHET TIJIaBOM
KOMIaHUU? 31ech OONBINYI0O pPOJNb HUrpaeT yMeHHe mepeyoexnars. Po-neBbie UTpHI
pa3BUBAIOT HABBIK MPHUHITHS pEHICHWH, YMEHHUS UATH Ha KOMIPOMHCC U padoTaTth B
KOMaH/ie. 3aBepIIUB aHAINU3 Keiica, Hy’)KHO CTPYKTYPUpPOBaTh BBIBOABL. UTOOBI jierue ObLI0
JOHECTH HUX JO0 OKPYXKAIONIMX, Jy4Ylle OTMOJHUTh CBOU PACCYKACHHS pPa3IUYHBIMU
npuMepamMu u3 ku3HU. Camoe TiaBHOE IpHU paboTe ¢ KedcaMu — HE CTOJBKO NPHUHATh
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NpaBUIbHOE pelle-Hhe, CKOJIBKO CyYMeTh JI0Ka3aTh, YTO OHO BepHO. Pemienue u mpen-
CTaBIIeHHE Keiica MpoxoisaT B (opMe Mpe3eHTaluii, KOTOphle 3aHMMAIOT CYIIECTBEHHYIO
4acTh Keic-00ydeHusl.
OnHUM U3 IVIaBHBIX METOAOB M3ydeHHsl Kypca «COBpEMEHHbIE TEXHOJIOTMM MEHEKMEHTa»
SBIISICTCSL CaMOCTOATENbHAsE paboTa MAaruCTPaHTOB C Y4ueOHOH, HaydyHOW U ApYyrou
PEKOMEHIyeMOM NpernoaaBaTeIeM JIUTEPaTypol.
Lesb camocToATENBbHOM paboThl — pacIMpeHe KPyro3opa u yriryoieHrne 3HaHui B 0061acTu
TEOPUM M IPAKTUKU PEIICHUS COBPEMEHHBIX MPOOJIEeM MEHEKMEHTa. MexXayHapo HbII
MEHEJDKMEHT pPE3KO OTJIMYAeTCs] OT OTEYEeCTBEHHOr0, MOITOMY aJamlTalus 3araJHbIX
UHCTPYMEHTOB K OTEUECTBEHHBIM KOMIIAHHMAM  TpeOyeT NPHUCTAIbHOIO BHUMAHUA K
BOMpocaM ero 3(PQPEKTUBHOCTH U BIUSHHUS HA Pe3yabTaThl ACSITEIBHOCTH OHM3Heca. DTO
TpeOyeT TMOCTOSTHHOTO OTCJICKHUBaHUSA WH(MOpMaIuu, MyOJUKyeMOW B TEPHOIUYECKON
neyaTH.
CamocrosTenbHas paboTa IpOsIBISETCS B IBYX aCHEKTaxX:
03HAKOMJICHHE C HOBBIMU MHCTPYMEHTAMHU U METOJIaMHU MEXIYHApOIHOTO MEHEDKMEHTa U
CTaHJapTaMH MX peaIu3alyy [0 MaTepHuanaM MepuoAnYecKol evaT U uxX o0CyXAeHue Ha
CEMHHApaXx;
B JIONOJHEHHE K JIEKIMOHHOMY MaTepualy HeoO0XoauMma caMocTosATelbHas paboTa ¢
yueOHOU IUTeparypoil mis QopMupoBaHus (QyHIAMEHTAIBHBIX 3HAHUH CHCTEMHOTO
Xapakrepa.
KoHTpOJb 32 BHIOTHEHHEM CaMOCTOSITENILHON pabOThl MPOBOJUTCS TPU M3YYECHUH KaXKION
TEMBbl JUCLUIUIMHBI HA CEMUHAPCKUX 3aHATHSX. DTO TEKYLUIMH OMNpoOC, TECTOBBIE 3aJaHMUs,
MOJITOTOBKA pedepaToB.
CamocrosTenbHas paboTa MarucTpaHTa B HpPOLIECCE€ OCBOCHMS TUCIMILIMHBI BKIIOYAET B
ceost:
— M3y4YEeHHE OCHOBHOM U IOMOJIHUTENIBHON JIUTEPATYPHI IO KYpCY;
— paboty ¢ anekTpoHHbIMU yueOHbIMU pecypcamu (KOIIP);
— U3y4YEeHHE MaTepHaJIOB NEpUOINUECKOll neyatu, IHTepHeT - pecypcos;
— BBHITIOJIHEHUE dcce, pedepaTos;
— MOATOTOBKY K 3a4eTy;
— MHIUBHUIYaJIbHBIE U TPYIIOBBIE KOHCYIBTAIINH.
[Tocemenne JIEKIMOHHBIX M TPAKTUYECKUX 3aHATHH sABIsSETCS HEOOXOJUMBIM, HO
HEIOCTaTOYHBIM YCIIOBHEM JIJIsl YCBOSHHSI HEOOXOIMMBIX 3HAHHHA 10 Kypcy «CoBpeMeHHbIE
TEXHOJIOTUM MeHeKMeHTay. KaxkIplii MarucTpaHT JOJKEH UHIMBUAYaAIbHO TOTOBUTHCS 110
TEMaM JTUCIMIUIMHBI, YUTass KOHCIIEKTHI JIEKIUH W PEKOMEHAYEMYIO JTHUTEPaTypy, 3ayduBast
6a3oBble ompezeneHus, Kiaccuukanuu, cxeMmbl U Tunonorud. CamocrositenabHas paboTa
MO3BOJIET CTYJIEHTY B CIIOKOIHON 0OCTaHOBKE 00yMaTh, pazo0paThcs ¢ HHpopManuen mno
TeMe, IPU HEOOXOUMOCTH 00paTUTHCS K CIIPAaBOYHON JIUTepaType. BHUMareapHOe uyTeHne
U TIOBTOPEHHE TPOYUTAHHOTO TIOMOTAeT B TMOJHOM OOBEME YCBOHWTH COJCpIKaHUE TEMEI,
CTPYKTYPUPOBATh 3HAHMUS.
8. Iepeuenb HHPOPMALMOHHBIX TEXHOJIOTHIA, HCIOIb3yeMbIX IIPH OCYIECTBICHHH
0o0pa3oBaTeILHOIO NMpoLecca no JMCUMIVINHEe (MOaYJ/I10) (P HEOOXOAMMOCTH) — He
1peycMOTpPeH
8.1. IlepeyeHb HEOOXOAMMOI0 NPOrPAMMHOI0 O0eceYeHn s
[Ipu mpoBeneHHM JIEKIIMOHHBIX, CEMHHAPCKUX (IMPAKTUYECKHUX) 3aHATHA MO JUCLUIUIMHE
IpY HAJIMYHUU ayJUTOPUN, 000PYAOBaHHBIX MHTEPAKTUBHON JOCKOH BO3MOXKHO NPUMEHEHUE
KOMITBIOTEPHBIX «ITPOHUKAIOIINX)» TEXHOJIOTHI 00yueHHs 10 OTAEIbHBIM TEMaM Kypca.
Ilpn wn3ydyenun gucuuiuiMHbl «COBpEMEHHbIE NPOOJIEMBbI MEHEIKMEHTa» HEeO0OXO0IUMO
UCTIOJIb30BaTh CIIEAYIOIIEe MPOrpaMMHOE 0OecTIeYeHue:
- [Iporpamma Excel, Koncynerant Intoc, I'apanT, Power Point .
8.2 IlepeyeHb He0OXOAMMBIX MHGOPMAIHOHHBIX CIIPABOYHBIX CHCTEM



OOyuarommmMcsl J0KeH ObITh o0OecreueH JTOCTYNl K COBPEMEHHBIM NpOQecCHOHATBHBIM
0a3aM MaHHBIX, MPO(ECCHOHATBHBIM CIIPABOYHBIM M TIOMCKOBBIM CHCTEMaM:
OnexkTpoHHO-0ubnMoTeunas cuctema (3bC) BOOK.ru,
«Koncynprant crymenta" (Www.studentlibrary.ru),
OnexTpoHHas 6ubimoreyHas cucrema "YHuBepcurerckas oudnuoreka ONLINE",
OnexTpoHHas 6ubanoreynas cucrema "FOpait",
crnpaBo4HO-TIpaBoBas cuctema «Koncynprant [Tmocy (http://www.consultant.ru),
DnexTponHas oubimoreynas cucrema eLIBRARY.RU (http://wwwe.elibrary.ru)/.

9. MarepnajibHo-TexHH4Yeckasi 0a3a, HeoOXoauMMasi sl  OCYLIeCTBJICHHS
0o0pa3oBaTeIbHOr0 Mpouecca Mo JUCHUNJInHe (MOIYJTI0)
B kauyecTBe AJIEKTPOHHBIX CPEJICTB OOYYEHHS MO AMCLUUIUIMHE, C TO3MIMU pealn3aluu
MHTEPAaKTUBHBIX 00pa30BaTEIbHBIX TEXHOJOTHH, MCHONB3YIOTCS ayAUTOPHH, OCHAILICHHBIC
KOMIIBIOTEPAMU M MYJIbTUMENUNHOM anmaparypou. [l mpoBeAcHUS JIEKUUHA U
MPAKTUYECKUX 3aHITUH MO AUCHUIUIMHE ucnionb3dyeTcs LCD-npoekTop.
bubnuoreunsiii ponn Kyol'Y: yueOHuKH, yueOHbIE MOCOOUS, MEPUOINIECKUE KYPHAIbI, B
AJIEKTPOHHOU U OyMakHOH (hopmax.

Bun pabor

MartepuaabHO-TEXHUYECKOE O0ECIeUeHHEe TUCIUTUINHBI
(MOMyJIsT) ¥ OCHAIICHHOCTH

1. JIeKIIMOHHEBIE

3aHATUA

Aynuropuu , 000py10BaHHBIE MYTbTUMEAHUITHBIM
obopynoBanuem 207H, 208H, 2091, 2144, 212H, 520a, 205a,
201a, 202611, 202711,

40331, 403451, 403551, 403611, 40367, 403811, 40391, 5040571,
5041, 504251, 50451, 50461

2. Cemunapckue

3aHATUA

AynuTopun, OCHAIICHHbIE MPE3eHTAIlMOHHON TEeXHUKOM
(mpoexTop, DSKpaH, HOYTOYK) U COOTBETCTBYIOLIUM
nporpammubiM obecriedenueM (I10) Power Point , Excel,
Microsoft Office. 513a, 514a, 515a, S16a, 50431, 208Ha,
202a, 210H, 216H

3. IIpomexxyrounas

aTTeCTalyAd

AynuTopuu, OCHAIIEHHbBIE IPE3EHTAMOHHON TEXHUKOU
(mpoekTop, 9KpaH, HOYTOYK) W COOTBETCTBYIOIIMM
nporpammubiM obecriedenneM (I10) Power Point , Excel,
Microsoft Office. 513a, 514a, 515a, 516a,.

4. CamocTosTenpHasa

pabota

KabuHeTsl 111 caMOCTOSATEBHOW pPabOThI, OCHAICHHBIC
KOMIIBIOTEPHON TEXHUKOU C BO3MOKHOCTBIO IMOIKIFOYEHHUS
K cetn «MHTEepHET», MPOrpaMMOil 3KPaHHOTO YBEJIUYEHUS
u o0ecIieYeHHBIN JIOCTYTIOM B AIEKTPOHHYIO

nH(OPMaIIMOHHO-00Pa30BaTENbHYIO CPEAy YHHUBEPCUTETA
203H, 2021, 203Ha, 201H.
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Peuenzus

ua pabouyio nporpammy aucuHInHbl «CoBpeMeHHbIE TeXHOIO0IHH
MeHeZKMEeHTa» /178 Hanpasjienus noaroTosku 38.04.02. Menexmmenr

Pa3surHe COBpeMEHHOH 3KOHOMHMKHM, C OIHON CTOPOHbI, cnocobeTBOBANA
MOABJIEHUIO HOBBIX HHCTPYMEHTOB H METO/IOB MEHEKMEHTA, a C JIPYIOi CTOPOHSI,
npuBena K Hew3OexHOH KPHU3HCHOW CHTyalldd B YCIOBHSX HH3KOH ajanTaimy
YIIpaBIeHYECKHX pelleHuil K u3MeHsiomencs peiHOuHOH cpepe.  Pabouas
[IporpaMMa OPHEHTHPOBAHA HA Pa3BMTHE COBPEMEHHOH TEOPMH W MPAKTHKH
MEHEIKMEHTA, BCE CeMHHAPCKHE 3aHATUS CONPOBOXKIAAIOTCA pa3bopoM KeHcoB H
ZIENOBBIX CHTYallHii W3 OW3Heca peanbHbIX Komnauuit. Conepxanme paboueii
nporpammel  cootBercTRyer ®I'OC BO, B pesyibrare H3y4eHHA AHCHMIIMHLI
dopMupyIoTCs CrleAyioLHe KoMIeTeHImH y ofydaionmxcs maructpantos: OK-
2,0I1K-3, koTophie MNOAPOOHO OmHMCaHbl W PAacKpbiThl ¢ TOYKH 3pEHMA HX
COZIEp/KaHKs M COOTBETCTBUA 3HAHHH, YMEHHH H HABBIKOB.

Ha ocHOBE JEKIIHOHHOTO MaTepHaia, W3y4eHHs OCHOBHOM ¥ JONONHHTEIBHOH
HAY9YHOH JIMTEPaTypbl MArHCTPaHTHEl NPOACIDKAIOT H3yYeHHE IHCIHMIUTWHBI Ha
TIPaKTHYECKUX 3aHATHAX. OCHOBHAA LieJb ITHX 3aHATHI COCTOMT B yIiyO/JeHHOM
H3y4eHHH Haubo/lee 3HAYMMBIX Pa3jesoB Kypca, MPHOOPETEHHH MPaKTHYECKHX
HABBIKOB AHANH3a KOHKPETHLIX TeXHOJIOTHH H HHCTPYMEHTOB MEHE/KMEHTA,
BBRIABIEHUH MMEIOIMXCs pobaeM, 000CHOBAHUH BO3MOXKHBIX ITYTEH HX pelIeHHs.
Hcnone3yioTcs pasiuuHbie  (OPMbI  OPraHM3alMK  MPAKTUYECKUX 3aHATHIH:
NpoBeICHHE AMCKYCCHH  Hamucanme 3cce, pasbopa KeiicoB, peleHHs
MHOTOYPOBHEBBIX 3a1ady.

OpH¥M ¥3 rIaBHBIX METOA0B H3y4YeHHs Kypca «CoBpeMeHHbIe TeXHOIOTHH
MEHE/UKMEHTay SBISETCS caMocTosTenbHas paboTa MarMcTpaHTOB ¢ y4eOHOH,
Hay9HOM M IpYyroil peKOMEHIYEMOH MpernoJaBaTeieM JHTepaTypoil.

Llens camocToATENbHOH paboThl — paciIMpeHHe Kpyrosopa H yriayOneHue
3HaHMH B 001acTH TEOPHH ¥ NPAKTHKH pELIeHHS COBPEMEHHBIX TEXHOJOTHH
MeHe[DKMEHTa. 10 TpebyeT IMOCTOSHHOIO OTCHeKHBaHHA HH(Opmaimu,
ny6aHKyeMoil B IepHOAHYEcKOi meyaTH, uto orpakero B PIT/L

Peuensupyemass PITJ] akryamsna, comepxkanme pabodeil nporpamms
coorercteyer ®IOC BIIO no wanpasnenuto 38.04.02  «MeHemkMeHT»
kBanuukaums (cremens) Marucerp. Pabodas nporpamMma  COOTBETCTBYET
TpeGoBaHUAM, NIPEABABIAEMBIM K pabo4HM NPOTpaMmam, UMest Bee HeoOXOmMMEIe
CTPYKTYPHBIE /IEMEHTHI, H MOKeT OBITh MCHOIb30BaHa B yueDHOM mpoLecce JUis
NOArOTOBKH MarucTpOB.

["enepasbHBIN JHPEKTOP

000 «VK® «Bexrop rmmoc» E.A. Bepba




Peuenzus

Ha pabo4yio nporpamMmy AHcUHNIHHBI «COBpeMeHHbIe TEXHOI0THH
MeHeKMeHTa» /I HanpaBJjieHHs noAroroBku 38.04.02. MeHeaskMeHT

Jluctiumuinaa "CoBpeMeHHblE TEXHOJIOTHM  MEHEDKMEHTa  M3ydaercs
CTYIAEHTaMHU NEePBOro rojaa o0y4eHHss MarucTepCKON MPOrpaMMbI M MPEICTABIAET
NPOJIBUHYTHI YpOBEHb H3yY€HUS COBPEMEHHbIX KOHLENIMA KOPIOpaTHBHBIX
¢unaHCcoBBIX pemieHud. Kypc uutaercs B 9 cemecTpe u siBisieTcsi 6a30BbIM , 4TO
no3BoJiseT Haubosee 3pdexkTHBHO ycBauBaTh yueOHBIM MarTepuan. Y4eOHBIM
TUIAHOM  TIPelyCMOTPEeHbl  JIEKUMOHHblE,  TMpaKTUYECKHUe  3aHIATUS U
camocTosiTelbHass paboTa, MO OKOHYAHWUHM KOTOPBIX CTYIAEHTHI CHAIOT 3ayer.
Conepxanue paboueid mporpammsl coorBercTByer ®PI'OC BO, B pesynbrare
M3y4eHHUs  JUCHMIUIAHBI  (OPMHUPYIOTCS  CIEAyIOLlHMe  KOMIIETEHLUH Y
obyuarouuxcs: OK-2,0I1K-3, kotopsle moapoOHO ONMUCAHbI U PACKPBITHI ¢ TOYKH
3peHHs UX COIEepIKaHUSI M COOTBETCTBHS 3HAHUH, YMEHUHI U HaBBIKOB.

Pone u Mecto Kypca "CoBpeMeHHBIE TEXHOJIOTHM MEHEeIKMEeHTa " B
BBICIIIEM 3KOHOMHYECKOM O00pa30BaHMM OIPEENSeTCsl BO3pACTAIOLIEH pPOJIBIO
yIpaBlIeHHs B IeATENbHOCTH Kopnopauuii. B pesynbrate u3y4eHus: TUCLUTUIAHEI
CTYJI€HTBI Hay4arcsi CTpOUTh dS((EeKTUBHbIE MOIENU MEHEIKMEHTa,
OpPMEHTHPOBAHHBIE HA POCT KOMIIAHWH; BBIAEIATh (yHJaMEeHTalIbHbIe (HaKTOPEI,
BIIMSIIOLIME HA MPHHATHE PELIEHUH MeHeIKepOM KOMITAHWH; BBIIENSATh (HaKTOPBI
CHCTEMATUYECKOTO0 M CHenu(pUYecKoro pHUCKOB, BIMSIOLIME Ha IPUHATHE
yIpaBIeHYECKUX HWHBECTUIIMOHHBIX pPELICHUH, aHaIM3UPOBaTh SMIIUPUYECKHUE
JIaHHBIE, TI03BOJIAIOIINE ONPEAEIUTH YPOBEHb MPOOJIEM B MEHEKMEHTE.

Coneprxanue, CTpyKkTypa paboueit mporpaMmsl AUCHMILIMHBL "COBpeMEHHbIE
TEXHOJIOTHH MEHeDKMEeHTA" IOJIHOCTBIO COOTBETCTBYET IOCTaBJIEHHOM LIETH U
copMyIMpOBaHHBIM 3afa4aM. Y4eOHbIH MaTepuan MOA0OpaH METOAUYECKH
rpaMoTHO W paszeied Ha 10 TeM. B pamkax camocTosTebHON pabOTHI Hapsady ¢
HAIMCaHHWEM JCCe TMpPeayCMOTpeHbl WHAMBUIyallbHbIE 3aJaHUs II0 PELIEHHIO
KEHCOB  KPYIHBIX POCCHHCKMX M 3apyOeXHBIX KOpPIOpalMi, 4TO IO3BOJIMT
OLIEHUTh KOMITETEHIIMA MaruCTpaHTOB.

Conepxanune paboueir mnporpammsl coorBerctByer ®I'OC BIIO mno
nanpasienuio 38.04. 02 «MeHeKMeHT» KBanu(UKalus (CTENeHb) Marucrp.
Pa6ouyas mporpamma COOTBETCTBYeT TpeOOBaHHSM, MpeIbsBIsieMbIM K pabodum
nporpaMmam, UMesi Bce HeOOXOMMBbIE CTPYKTYpHbIE 3JI€MEHTbI, 1 MOXET ObITh
KCIIOJIb30BaHa B y4eOHOM Iporiecce

3aB kadenpoii
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