AHHOTALIUS
K padoyeil mporpaMme JUCHUNIMHBI
b1.B.21 «OcHOBBI IPOEKTHOI 1eITEJILHOCTI

O0beM TpyaoeMKOCTH: 2 3a4eTHBIX eauHMIBI (72 yaca, u3 HUX 34 Yaca ayauTOPHOM
Harpy3Ku: JEKIMOHHBIX — 16 4., mpakThueckux — 18 u.).

Lesb TUCHMIVIMHBI: OCBOCHUE CIIOCOOOB MPOEKTHOW NESTEILHOCTH U Pa3BUTHS YMEHUN
II0O3HABATh OKPY’KAIOIUN MUP U ACUCTBOBATh B HEM.

3agauu AMCHMILIMHBI:

— W3YYUThb TEOPETUYECKUE OCHOBBI IIPOCKTHOM IEATEIBHOCTH;

— U3Y4UTh c(hepbl MPOESKTHOM eATETHLHOCTH;

— HW3YYUTh MPAKTUYECKHE CIIOCOOBI OPTraHU3AlMU MPOCKTHOM JAEATEIbHOCTH: TPHUHLIUIIBI
KOHCTPYUPOBAHHS M MPOEKTUPOBAHHS MPOEKTOB, Pa3pabOTKy CIIOCOOOB PELICHHs MPOOJIEMBI,
METO]Ibl COOpa UCXOAHBIX JAHHBIX U METOJbI IPOSKTUPOBAHUS, paOOTy MPOEKTHOM KOMaH/IbI Ha
JTanax pa3pabOTKHU U peain3alyy IpOeKTa;

— OCBOWTb METOJIbI pa3pabOTKH U peaTnu3aluu MPOEKTOB;

— NPUMEHUTh HAa TPAKTUKE METOJABl TMPOCKTUPOBAHHS B  MPO(hecCHOHATBLHOU
NEeSATEIbHOCTH.

MecTo AMCHMIIMHBI B CTPYKTYpe y4e0OHOro nJiaHa

HucuumuimHa «OCHOBBI MPOEKTHOM AEATENbHOCTU» OTHOCUTCS K 4acTH, (OpMHUPYEMOit
y4acTHUKaMU 00pa3oBaTesIbHbIX OTHOLIEHUH biioka 1 lucuuninuael (Mogyan).

OsnazeHue crnoco0amMy IMPOEKTHOM JAEATENIbHOCTH — XH3HEHHas HEOOXOIUMOCTh JUIs
KaX/I0T0 COBPEMEHHOI'0 YEJIOBEKA, IIOCKOJIBKY I103BOJISIET €My pa3BUTh TaKUE CIIOCOOHOCTH,
KOTOpbIE HYKHBI B JF000H MpodeccuoHanbHON chepe npu peainzaluyl CHelHUaIbHbIX 3HAHUH U
HaBbIKOB. [IpexJie Bcero, peub UAYT O PEUICHUH MHTEIJIEKTYaJbHBIX 3a7au (MI03HAaBATEIbHBIX U
MPAKTUYECKUX, CTAaHJAPTHBIX M HECTaHJApTHBIX), OCHOBAHHBIX Ha MPAKTHUYECKOM HHTEJIEKTE
cnenuanucta. OcBauBas criocoObl MPOEKTHON E€ATEIbHOCTH, 00yUaroluecs: pa3BUBalOT YMEHUE
aHAJM3UPOBATh MPOOJIEMHBIE CUTYallUH, MMPOEKTUPOBATh LENH, MJIAHUPOBATh UX JOCTHKEHHE,
OLICHMBATh pEIICHUs M JieNaTb OOOCHOBAaHHBIM BBIOOp, CTaBUTh M pellaTh IO3HABaTeNIbHbIE
3aa4, 3 PEeKTUBHO pabOTaTh B TPyIIIE.

VYcnemHomMy OCBOGHHIO Kypca IMOMOTalOT 3HaHMs, MOTYYEHHbIE B PE3YJIbTaTe U3YUECHHUS
JTUCLUILINH «TypucTcko-pekpeauoHHOe IIPOEKTUPOBAHUEY, «MHpOpManIMOHHO-
KOMMYHMKAI[MOHHbIE TEXHOJOTMM W aHAJIW3 JIaHHBIX». 3HaHUA, TOJYYEHHbIE B pe3yJbTaTe
U3Y4YECHHs] IUCLMIUIMH «JKOHOMHKA TypusMma», «OpraHusanus AESITEIbHOCTH TYPUCTCKOIO
npeanpusITUsL», « T ypUCTCKHI MapKETHHI».

TpeOoBaHNsl K YPOBHIO OCBOCHUSI TUCIHUILIMHBI
B mpomecce ocBoeHuss JAaHHOW AUCHUIUIMHBI CTYIEHT (OPMHUPYET U OBJIAJIEBACT
CIeTyIOIUMU KoMIeTeHIsmMu: Y K-2.



Tabmuua 1 — Pe3ynbTaThl OCBOCHUS AUCHUILTUHBI «OCHOBBI TPOEKTHON AEATEIBHOCTI

No Wnnexc Coneprxanne B pesynbrate u3ydeHus: yaeOHOH TUCIMILIHMHBI 00yYaIOIIHECs TOJKHEI
KOMITeTe KOMITETEHITUH
[0 HIIAU (I/IHI/I eé ‘-IaCTI/I) 3HATh ymerb BJIA1IETh
— OTJINIUTEIILHBIC 0COOEHHOCTH IIPOTpaMM, | — OIPENeNsATh MUCCHIO U IeJTU MPOEKTa,; — HaBBIKAMH NPUHATHS PEUICHAN B
MPOCKTOB U YIPABJICHUS IIPOCKTAMHU; — BBICTPaUBaTh CUCTEMY KOMMYHHUKAIMi, | IPOEKTHOM yIPaBIICHUM;
— obmue TIPUHITUITEI OTICHKH 00eCTIeYnBaONINX JOCTIKCHHE TIeTIeH MPOCKTa; — TIPOEKTHPOBAHUS CTPYKTYPHI
OKPYXCHUS IIPOEKTA U €ro BIIMSHUSA Ha — OIpefeNATh OCOOEHHOCTH JKU3HEHHOTO  IMKJIA MPOCKTA;

YCIICIITHOE JOCTIKEHHE TeNIel MPOeKTa; TIPOEKTA,; — OIOIKETHPOBAHUS H
— COBpEMCHHBIC IIPE/ICTABICHHUS O PYKOBOJICTBE — (OpMYJIMPOBATH MUCCHIO M LIEJH TIPOEKTA; TUTAHUPOBAHHUS IIPOCKTA,;
KOMAaHJO! TIPOEKTa, CIIOCOOBI IIOCTPOCHHS — IIPHMEHSATH HABBIKU OOILIEro MEHEIKMEHTA B — 3aBepIICHUS MIPOCKTa U
BBICOKOTIPOU3BOIUTEIILHON KOMAH/IBI TPOCKTA; yIpaBJeHUH POEKTAMHU; TOJIBE/ICHUS UTOTOB MTPOCKTHOM
— 0O0BEKT, IPEJIMET, TEOPETUUECKUE U — paspabaTbIBaTh KPUTEPHH 0TOOPA MIPUOPUTETHBIX paboTEI;

Crocoen MPAaKTUYCCKUC 3a1a49M JUCIUILUINHBI YIIPABICHHUS IPOCKTOB; — HABBIKAMHU OTIEPHPOBAHHS

ONIPEACATE KpyT MPOCKTAMU; ) } — ONpENeNsTh MHCCHIO U LEJTH IPOEKTA; OCHOBHBIMH HOHHTPI?H\T[I/I

3124 B pavxax — COoJep)KaHUE OCHOBHBIX KaTErOpHH, HO.HHTI/II/I — CO3/BaTh YCIOBHS A7isi (JOPMHUPOBAHHS KOMAHIBL; yIpaBJICHUS IPOCKTaAMH;

N Y IIPUHIIATIOB YIPABICHU IIPOCKTAMMU, — BBIACNSITH  YPOBHH  NPUHATHA  pemleHuid B | — HABBIKAMM OIPEACICHUA

HOCTaBHeHgOH — MPUHITAIGI KITACCH(DUKAIIUHU TPOSKTOB, X IIPOCKTHOM YIIPABIICHHH; OTpaHUYCHUI MPOCKTa,

LIEJIU U BBIOUpPATh OCHOBHBIE TUIIbI U BUBI; — HCTIONB30BATH METOJBI PAIHOHATLHOTO IPHHSTHS COOTBETCTBYIOIIUMU €r0 TUILY U

ONTUMAITLHBIC — 0COOEHHOCTH YIIPaBIEHHs IPOEKTAMH pelenyii; BUIY;

1 YK-2 CITOCOOBI UX

PEIICHHS, UCXOIS
13 JEHUCTBYIOIINX
MIPaBOBBIX HOPM,
HAMEOIIUXCS
peCypcoB u
OrpaHUYEHUN

Pa3NUYHBIX TUIIOB OTIUYHUS B LeJAX, 3a/1a49ax
U MeToJax yIpaBJIEHUs IPOEKTaAMH
(hyHKIIMOHAJIBHOTO M CTPATErHIECKOTO
YPOBHEH;
— CTPYKTYPY OKPYKEHUS IIPOEKTA U €€ IIEMEHTHI;
— JJICMCHTBI CUCTCMbI CTeﬁKXOHHCPOB IMPOCKTa 1
TMPUHIIUIIBI UX BBIACICHUA,
— 0COOCHHOCTH KOMaH/Ibl U KOMaHJHO# paboThI;
— o0nacTi NPUHSATHUS PEUIEHUH U OCHOBHBIC THITHI
pelleHui B YIIPaBIEHUU IPOEKTaMH;
— 3Talbl PAMOHAIBHOTO MPUHATHS pEILICHHUH
U UX COJIEPIKAHUE;
— KJIaCCU(UKAITUIO
(akTOPOB PHCKA;
— METOJbI OLCHKU pHCKa IPOEKTa;
— COJEP>KAHUE CMETBI IIPOEKTA;
— IOCJIE0BATEIBHOCTh ACUCTBUM IPOEKTHOTO

PHUCKOB U

— IPUMEHSATH Ha IPAKTUKE METO/bI BHIIBHKCHHUS
IBTEePHATHB PEILICHHUS;

— HCIOJIB30BATh METO/IbI OLICHKH PUCKOB IPOEKTA;

— ONpeNeIsATh YPOBEHb HEONPEAEICHHOCTH CPEJIbI
MPOEKTa;

— COCTaBJISITh CMETY M OIOJDKET NPOEKTa;

— HCIOJIb30BATh OCHOBHBIE METO/IbI INITAHWPOBAHUS;

— BBICTpaMBaTh KaHAIBI 3((HEKTUBHOTO OOIIEHS;

— OpraHU30BHIBAaThH JIEJIOBYIO MEPenucKy U
OTYETHOCTH;

— NPOEKTHPOBAaTh CHUCTEMbI KOHTPOJS C OOpaTHOM
CBS3BIO;

— B 3aBHCHUMOCTH OT 3a7a4 IPUMEHSATh T€ WA UHBIE

METOJIbI KOHTPOJISL u paspabaTsIiBaTh
KOPPEKTUPYIOIKE NEHCTBUS;
— KOMIUIEKTOBAaTh JOKYMEHTAlUI0 M Iepeaadu

3aKa34YMKYy MPOCKTa

— MeToAaMu KOOpJIMHALIUU LieNel

OpraHU3aIuH | LeJIei MPOEKTHOTO

YIpaBJICHUS;

— HaBBIKAMH MOHUTOPHHTA

HU3MEHCHHUH TTapaMeTpOB OKPYIKCHHS

MIPOCKTA;

— HABBIKAMH YTIPABICHUS

3¢ G eKTHBHOIN pabOThI KOMAH/IbI

MIPOEKTA;

— HaBBIKAMH PaAIlIOHATIHHOTO

[OIX0/1a K IPUHITHIO PEIICHUN B

YIpaBIIEHUH TIPOCKTAMH,

— HABBIKAMH MAHUMH3AIHN
PHUCKOB TIPOEKTA,

— MeToAaMHu OI0KETHOTO

YIIPaBJICHUS;

— HABBIKAMH HCIIOIb30BAHHUS




IL.II.

Unnexc
KOMIIETE
HIUU

Copepxanmne
KOMIETCHIINU
(nm e€ vacTh)

B pesynbrate u3y4eHus: y4eOHON TUCIUILIHMHBI 00yYaIOIIUecs TOJKHEI

3HATb

yMeThb

BJAACTh

OrO/KCTUPOBAHUS 3HAYCHUE TUITAHUPOBAHUS IS
YIPaBICHUS TPOCKTOM;

— COZIepIKAHUE MOHITUS «KKOMMYHHKAIUS

MPOEKTa», ero 0COOEHHOCTH U OTIINYUTEIbHbIC

YepThI;

— MECTO M 3HAYCHHE KOMMYHHUKAIUI B

JIOCTYDKCHUH TIEJICH MPOSKTa;

— 3a/1a4u, QYHKIUH, METObI MOHUTOPHUHTA paboT

O TIPOCKTY;

— CoJiepKaHue, KPUTEPHH U CITOCOOBI

OCYIIECTBIICHHUSI KOHTPOJISI IIPOEKTA;

— omepaiuy 3aBeplieHHs MPOeKTa U PYHKIUU
MEHE/KEPOB TPOEKTA;

— (QopMynHpoBaTh COBOKYITHOCTH B3aMMOCBS3aHHBIX
3a7ad B paMKax IIOCTaBJICHHOW WeaH padoTHl,
00eCIIeUMBAIOIINX €€ JOCTIKCHHE, OIpPEHeysiTh
OXHJIaeMBle PE3yJbTaThl PEIICHHS IIOCTABICHHBIX
3aj1ad;

— NIPOGKTHPOBATh pELICHHE KOHKPETHOH 3amaun
[IPOEKTa, BBIOMpAas ONTUMAIBHBIH  crmocod  ee
pEeLIeHus], UCXO M3 IEHCTBYIOMINX MPAaBOBBIX HOPM
1 UMEIOIIUXCSI PECYPCOB U OTPaHHYCHUI;

— KayeCTBEHHO  pellaTh  KOHKPETHbE  3aJauu
(uccnenoBaHus,  NpOEKTa,  JAEATENIBHOCTH)  3a
YCTaHOBIICHHOE BPEMS;

— myONMYHO TIPENCTaBIATh PE3YJbTAaThl PELICHUS
3aJ1a4 MCCIEeJOBaHNS, IPOCKTA, IeITeIbHOCTH;

METOJI0B MOHUTOPHHIA K KOHTPOJISI
MPOCKTA;

— HaBBIKAMHU COCTABJICHUS OTYETA O
MPOBEpPKE TOTOBHOCTH MPOEKTA.




Tabmmma 2 — Pa3nensl [uciuIuIneel, n3ydaemeie B 3 cemectpe ODPO

Ne HanmenoBanue tem AYAHTOPHEIC 3AHATHS Clp Bcero
Jlexkuun IIpakr.

1. [IpoexTHas nesTenbHOCTH. [IporpaMMbl U IPOEKTHI Kak 2 4 58 118
CpeACTBa PEIICHM YIIPABICHYECKUX 3a/1a4. ! '

2. Tunsl ¥ BUABI IPOEKTOB. 2 2 4 8

3. [IpoekTsl B cucteMe (hyHKIMOHATIBHOTO M CTPATErNYECKOTO 2 2 4 8
MCHEIKMEHTA.

4, OxpyXeHue MPoeKTa. 2 2 4 8

5. IIpunsaTHE penieHui B yIIPaBICHUH IPOEKTaMU. 2 2 4 8

6. CocraBiieHHe CMETHI U OIOJKETa ITPOEKTa 2 2 4 8

7. IInaHupoBaHMEe NPOEKTA. 2 2 4 8

8. KonTpons u ayauT npoexTa. 2 2 4 8
UTOI'O 16 18 33,8

HSyLIeHI/IC JUCHUITIINHBI 3aKaHYHUBACTCs aTTeCTaL[HGI;'I B CpopMe 3avera.
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