AHHOTAIIUA
AUCHHUILNIMHBI «YNpaB/jieHHe H3MEeHEeHUAMM

Oobem Tpymoemkoctu: 3 3ad. ea. (108 9., u3 Hux 12,2 4. KOHTAKTHOH paOOTHI: JEKIMOHHBIX 4 .,
npaktuyeckux 8 u., UKP 0,2 u.; 92 u. camocrosTenbHON padboThl; 3,8 4. KOHTPOJIS).

He.]'lb OCBOCHHUA NTUCHHUIIIMHBI:

(bOpMI/IpOBaHI/Ie y o6yqafoumxc>1 KOMINJICKCHOI'O IHPCACTaBJICHUA OCHOBHBIX KOHI_[el'II_II/Iﬁ n MCTOOUK,
OTpaXXaromux OOCTHKCHUA COBpCMeHHOﬁ HayKH W MPAKTHUKHW MCHC/PKMCHTA U HNPHUMCHACMBIC B CHTYalHAX
HCCICOOBAHUA U 000CHOBAHHUS H606XO,Z[I/IMOCTI/I IMPOBEACHHU PA3JIMYHOI'O poaa W3MEHEHHUH B OopraHu3alugx Ha
KaXXZI0M 3Tall€ UX OCYIICCTBJIICHH.

3agauu AUCHMIVINHBI

— (opMHUpPOBaHHE CUCTEMHOI'O MPEICTaBIECHUS 00 OCHOBHBIX MOJIXO0/aX K yIPaBICHUIO U3MEHEHUSIMH B
MOBEJICHUU U KYJIbTYpE OpraHU3alNH;

— HCCIEI0OBAaHUE TEHACHLMH, OOYCIOBIMBAIOIIMX HENPEPHIBHOCTh H3MEHEHMH BO BHEUIHEH U
BHYTPEHHEHN OpraHU3allMOHHON CpelE;

— pa3BuTHE yMEHUH S((EKTUBHOW [HMArHOCTUKU IOTpEeOHOCTE B  M3MEHEHUSX, aHajlu3a
CKJIa/IbIBAIOLIEICS CUTYallH B IIPOLIECCE U3MEHEHU;

— (opMHUpOBaHME METOOB OLIEHKU U y4eTa CTEIICHH BIUSHUS pa3 JIMYHbIX (aKTOPOB Ha 3(PPEKTUBHOCTH
OpraHu3aluy;

- BI)Ipa60TKa HAaBbIKOB ITIPUMCHCHU A TEXHOJIOTHH YIIpaBJICHUA HU3MCHCHUSMU,

— TIOCTPOCHHE TPOLECCOB YIPABICHUS TPAaHCPOPMAIUSMH, MO3BOJSIOMNX aJCKBATHO aJalTHPOBATH
ACATCIIbBHOCTb KOMITAHUHW K U3MCHAIOIUMCS BHCIIHHUM YU BHYTPCHHUM YCJIOBUSAM.

MecTo AUCHMILTHHBI (MOYJIs) B CTPYKTYpe 00pa30oBaTeIbHOI MPOrpaMMbl
JlaHHAs1 TUCIUILTAHA OTHOCUTCS K AMCIUILIMHAM IO BBIOOPY BapuaTuBHOM yactu bioka 1 «/{ucuurinab
(MOaynH)» y4eOHOro IUIaHa.
JuctumnanHa «YTpaBieHue U3MEHEHUSIMUY SBIIICTCS MPOAOKEHUEM TIpoliecca GOpMUPOBAHUS U
pa3BHUTHS KOMIICTCHIIMI, OCBAMBACMBIX paHee MPU U3YICHUH JUCIUILINH 110 HAIPaBJICHUIO TTOITOTOBKH
38.03.02 MeHemKMEHT.

[Ipenmerom wu3ydeHHs Kypca «YIpaBlieHUE H3MEHEHUSIMU» SIBISETCS IEJIOCTHOE NPEJCTABIECHUE O
KOHKPETHBIX OpPTaHU3allMOHHBIX MPpo0sieMax, KOTOPbIE OrpaHUYMBAIOT A3PGEKTUBHOCTD YIPABICHUS U TPeOyIOT
BBIPaOOTKHN KOHKPETHBIX YIIPaBICHUYECKUX PELICHUH.

IlepeyeHns NJaHUPyeMBIX Pe3yJbTATOB OOy4YeHHS MO AUCHUILUINHE (MOIYJIH), COOTHECEHHBIX C
IUVIAHMPYEMbIMH Pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTeIbHO MPOrpaMMblI

W3ydyeHne qaHHOW NUCIUIUITMHBI HAINPABJICHO HAa (GOPMUPOBAHHE y OOYUYAIOIMUXCS TPOPECCHOHATBHBIX
xommeTeHuii: I1K-6

NHupexe Copepxanue B pe3ynbrare u3ydyenus: yaeOHONW AMCHUIUINHBI
KOMIIETE KOMIIETEHIINHT 00yyarouuecs T0JKHBI
HIUU (umm e€ yacTtu) 3HaTh yMeThb BJIA/IeTh
[TK-6 CriocoOHOCTh yuyacTBOBATh | - IOHATHE MPOEKTA, - HAXOJUTh TOYKY - METOJUKAMH
B YIIPABJICHUU IIPOEKTOM, | €r0 CPOKOB, 6€3yObITOYHOCTH [IpEeABApUTEIILHON
MIPOrpaMMOM BHEIPEHUS Oro/1KeTa, MPOEKTHON | POEKTa, YTOObI OILICHKH
TEXHOJIOTUYECKUX U KOMaH/IbI; OLICHUTBH €T0 3¢ (eKTUBHOCTH
MIPOTYKTOBBIX MHHOBAIIMM | - TUIIBI KOHTPaKTOB peHTabeIbHOCTh; u otbopa
WJIY TIPOrPaMMOU Ha IIPOEKTHI, B KAKUX | - IPUHUMATH IIPOEKTOB,
OpraHU3alMOHHBIX ClIy4asix OHH penieHus mocie 3¢ dexTuBHOTO
U3MEHEHUN HEOOXO/IUMBI; aHalIM3a pPUCKa; IIJIaHUPOBAHUSA
- IPUHLIHAIIHI, - OLICHUBATh W yIPABIICHUS
METO0JIOTHIO CTOMMOCTD BJIAJICHUS | IIPOEKTOM
Y COBPEMEHHBIE MIPOEKTOB; B YCIIOBHSIX
IIOAXO/bI - YCOBEPILEHCTBOBATh | OTPAHUYEHHBIX




Nunexc Conepxanue B pesynbrare n3zyueHus: yaeOHON AUCIUTIITMHBI
KOMIIETe KOMITIETEHIINH o0yuaronuecs T0JKHBI

HITUU (wu e€ yacTH) 3HATh yMeTh BJIAJIEeTh
K 3¢ EeKTUBHOMY CUCTEMY YIIPaBJIEHUs | PECYpCOB;
yIpaBICHUIO IPOEKTaMu B - COBPEMEHHBIMH
MIPOEKTaAMU; OpTraHU3aIIN METOIOJIOTUSIMU
- poJIb yIpaBIeHUS
BHYTPUKOPIIOPATHBH POEKTaMHU
BIX IIPOEKTOB U opTdensiMu
B peanu3anuu MIPOCKTOB;
CTpaTeruy KOMIaHUU - HaBbIKaMU
10 CO3JIaHUIO
KOpIIOPaTUBHOMN
CUCTEMBI
yIpaBIeHUS
IPOEKTaAMU;
- METOJIOM
OCBOCHHOTO
00beMa, YTOOBI
IOHUMATh
3¢ PEeKTUBHOCTD
KOMaH bl TIPOCKTA
Y TOYHO BBISBIISITD
«ciaboe 3BEHO»
Ha MPOEKTE

OcHoOBHBIE pa3esabl JUCHUILTHHBI

KonnuectBo yacos
Bueaynur
AynuTtopHas e
Ne HaunmenoBanue pa3zienoB OpHast
Bcero pabora
pabora
J 113 JIP CPC
Teopernueckne 0OCHOBBI aBJICHUS
1 p yrp 17 2 15
M3MEHEHHUSIMU
2 | [lomxompl 1 MOJIENH yIIpaBIICHHS] H3MEHEHUSIMH 17 2 15
3 | Dramsl mporecca ynpapieHUsI N3MEHESHUSIMU 17 2 15
4 | Ctpareruu ynpaBjieHUs: U3MEHEHUSIMHU 17 2 15
ComnpoTuBIIeHNE N3MEHEHUSM H METOJIBI UX
5 P A 17 2 15
IIPEOI0JICHUS
VYnpaBieHrne H3MEHEHUSIMH U CTPATETHUECKUI
6 P P 19 2 17
MEHEJKMEHT
Hmoeo no oucyuniune: 4 8 92

KypcoBbie npoekTbl MM padoThl: HE MPEIyCMOTPEHBI
Bua arrecranuu: 3auer

OcHoBHas JiuTeparypa:

1 KopotkoB, D.M. VmpaBieHue HU3MEHEHMSIMHU: YYEOHMK U MPAKTUKYM I aKaJeMHUYECKOTO
OakanaBpuata / 3.M. Kopotkos, M.b. Kepnakosa, T.FO. Kporenko. — M.: U3marensctBo Opaiit, 2020. —
278 c. — Pexxum nmocryna: https://urait.ru/bcode/450213

2 CaparoBues, IO.M. VYmpaBnenue H3MEHEHUSMH: YYEOHHK W TPAKTHKYM JIJIS aKaJEeMHUYECKOTO
OakamaBpuata / FO.M. CaparoBueB. — M.: UznatenbctBo FOpaiit, 2020. — 409 c. — Pexum nocryma:
https://urait.ru/bcode/450995
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https://urait.ru/bcode/433057

