AHHOTAINUA
AUCHHUILNIMHBI «YNpaBjeHHe IPOEKTAMM»

O6beMm Tpynoemkoctu: 3 3a4. €. (108 4., u3 HUX 8,2 4. KOHTAaKTHOW PaOOTHI: JEKIIMOHHBIX 4 4., Mpak-
tuueckux 4 4., UKP 0,2 4.; 96 4. camocTosATeNIbHOM PaboThI, 3,8 4. KOHTPOJIs)

Ieab ocBOCHUSA IMCUMIINHBL:

OCBOCHHE OCHOBHBIX KOHILENUUH M METOJOJOIMHM MPOEKTHOIO0 MEHEKMEHTa, puodpereHue 0a30BbIX
HAaBBIKOB YIIPABJICHHUS MPOCKTAMH Pa3HBIX THIIOB, (HOPMUPOBAHHE OCHOBBI CUCTEMBI KOMIIETEHIIMHI B 001acTH
000CHOBaHUs, MOATOTOBKH, IJIAHUPOBAHUS U KOHTPOJUIMHIA IIPOEKTOB Pa3IMUHbIX TUIIOB U MaclITada.

3agaun AUCHUIIMHBI:

— O3HAaKOMJICHUE CTYJEHTOB C UCTOPUEH Pa3BUTHUSA METOIOB YIPABICHUS IIPOEKTAMY;

— W3Y4YEHME HAayYHBIX, TEOPETUUECKUX U METOJIUYECKUX OCHOB CUCTEMBI YIIPABICHUS POEKTaMU;

— W3y4YeHHE METOJIMYECKUX MOJXOIOB K MPHHATUIO PELICHUN MO BHIPAO0OTKE KOHLEHIMU MPOEKTa, ero
CTPYKTYPHU3aLIMH U OLICHKE;

— UW3y4eHHe POoJH U QYHKIHUN MIPOSKTHOTO MEHEKEpa Ha pa3IMYHBIX dTarax )KU3HEHHOTO IIHKJIA IPOeK-
Ta;

— 3HAKOMCTBO C OpPraHMU3AIMOHHBIMU (pOpMaMH yHpaBlieHUS MPOEKTaMU U METOAAMH UX Pa3pabOTKH U
ONTUMU3ALINY;

— H3y4YEHHE MHCTPYMEHTapHUs IJIAHUPOBAHUS U KOHTPOJIS XO/a BBIIIOJHEHUS POEKTA;

— TpuoOpeTeHHe M Pa3BUTHE HABBIKOB HMCCIIEIOBATENBCKOH W TBOPYECKOH PabOTHI, SKOHOMHUYECKOTO
MOJEIIMPOBAHNUS IIPOEKTOB C IPUMEHEHUEM IIPOTPAMMHBIX CPEACTB.

MecTto AucuuIUIMHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

JlaHHas AMCLUIUIMHA OTHOCUTCA K BapuaTWBHOW 4acTu binoka 1 «/{uctummunsl (Moaynn)» yuyeOHOro
IJIaHA.

Kypc «VYnpaieHue mnpoekramu» Oa3supyercs Ha 3HAHUAX, MOJYYEHHBIX NPU HM3YYEHUH JUCLUIUIMH:
«Teopus opranuzauuny», «MeTopl IPUHATUS YIPABIEHUYECKUX pelieHuin», «HdopMalnoHHbIe TEXHOJIOTUHU B
MEHEIKMEHTE.

Ilepedyensb mIaHupyeMbIX pe3yJIbTATOB 00y4eHHUs 10 JUCHUILIHHE (MOLYJII0), COOTHECEHHBIX € IJIa-
HHUpPYeMbIMH pe3yJIbTaTaAMH 0CBOEHHsI 00pa30BaTeIbHON NPOrPaMMBbI
W3yuenune AaHHOM AMCUUIUIMHBI HAIMPaBIECHO HAa (OPMHUPOBAHUE Yy OOYHaIOUIMXCS MPO(EeCCHOHATBHBIX

komnerennuii: [TK-6, TTK-7, TTIK-8, ITK-16.

HNupexc Conepxanue B pesynbprare uzydeHus: yueOHON AUCIUTUIUHBI
KOMIIE- KOMITETEHITNH (WU 00y4aronuecs TOJKHBI
TEHIINH e€ 4yacTH) 3HATh yMeTh BJIA/IETh
ITK-6 Croco6HOCTh - IIOHATHE NPOEKTA, €T0 | - HAXOAUTH TOUKY - METOAUKAMH IIpe-
y4acTBOBaTh B CPOKOB, Or0/KeTa, Mpo- | 6€3yOBITOUHOCTH BApUTEIBHOMN OLIEHKH

yYIpaBJICHUU IIPOEK-
TOM, IIPOrPaAMMOU
BHEJIPEHUS TEXHOJIO-
THYECKUX U MPOAYK-
TOBBIX MHHOBAIIUH

€KTHOM KOMaH/IHI,

- TUIBI KOHTPAKTOB
Ha MPOEKTHI, B KAKUX
cilydasix OHM HE00Xo-
JIIMBI;

MIPOEKTa, YTOOBI Olie-
HUTb €ro peHTabeb-
HOCTB;

- IPUHUMATH perie-

HUSI TTOCTIEe aHAIHM32

s exTuBHOCTH

U 0TOOpa MPOEKTOB,
s¢dexTuBHOrO I1a-
HUPOBAHUS

W YIpaBICHHS MTPOEK-

WA IPOTPaMMOi - IPUHIUIIBI, METOJIOIO- | PHUCKA; TOM B YCJIOBUSIX OIpa-

OpraHMU3aIMOHHBIX TUIO U COBpEMEHHbBIE - OLIEHUBATh HUYEHHBIX PECYPCOB;

WU3MEHEHNN noaxo/bl K 3p(PeKTuB- | CTOMMOCTB BIAJICHUS | - COBPEMEHHBIMU Me-
HOMY YIIPaBJICHUIO MPO- | MPOEKTOB; TOJIOJIOTUSIMH YIIPaB-
EKTaMU; - YCOBEpLIEHCTBO- JIEHUSI IPOEKTaMH

- POJIb BHYTPUKOPIIOpA-
TUBHBIX ITPOEKTOB

B PeaIU3allil CTPATEruu
KOMITaHHH.

BaTh CUCTEMY YIIPaB-
JIEHUsI IPOEKTaMHU B
OpraHM3alIHH.

U opTdensiMu mpoex-
TOB;

- HaBBIKaMH IO CO-
3/1aHUI0 KOPIIOPaTHUB-
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Nunexc Conepxanue B pesynbrarte n3yueHus: yaeOHON AUCIUATIIMHBI

KOMIIE- KOMITCTCHITUH (HJIH o0yuaronumecs T0JKHBI

TEHIIUU e€ 4yacTH) 3HaTh yMeThb BJIaJIeTh
HOW CHCTEMBI YIIpaB-
JICHUS IPOEKTAMU;
- METO/IOM OCBOEHHO-
ro o0beMa, YToObI
MOHUMATh 3 (HEeKTUB-
HOCTb KOMaH/IbI I1PO-
€KTa U TOYHO BbISIB-
JATh «c1a0oe 3BEHO»
Ha IPOEKTE.

I1K-7 Bnanenue HaBblka- | -0a30BbIe yci0BuUS 3a- -[103TAIIHO KOHTPOJIM- | - HaBbIKAMHM 103Tall-
MU MOATAITHOTO 00- | KIF0YaeMBIX cOTJalie- poBaTh peaji3altio | HOro KOHTPOJIS peau-
nactu GyHKLIHO- HUI, JOrOBOPOB U KOH- | YCIIOBMM 3aKiltoyae- | 3allMM yCJIOBUH 3a-
HaJIbHOI'O MEHEK- | TPAKTOB JUISl TOCTUXKE- | MBIX COIJIAIICHUH, KJIFOUAEMBIX COIJIalle-
MEHTa JJIs IOCTUXe- | HUS BBICOKOM COIJIaco- | IOrOBOPOB M KOH- HUI{, JOrOBOPOB U
HUS BBICOKOM COIJIa- | BAHHOCTH IIPH BBIIIOJI- TPaKTOB JUIsl TOCTH- | KOHTPAKTOB JJIs J10-
COBAaHHOCTH IIPH HEHMU KOHKPETHBIX IIPO- | )KEHUs BBICOKOM CO- | CTUIXKEHUS BBICOKOH
BBITIOJTHEHUH KOH- €KTOB; [JIACOBAaHHOCTH IIPU | COTJIACOBAHHOCTH IPU
KPETHBIX IIPOEKTOB U | ~-OCHOBBI OM3HEC- BBIITOJIHEHUH KOH- BBINTOJIHEHUH KOH-
pabot IJIAHUPOBAHMS; KPETHBIX IPOEKTOB; | KPETHBIX IPOEKTOB;

- METOJMKHU KOHTPOJIL U | - IO3TAITHO KOHTPO- | - HABBIKAMU 103Tall-
peanu3anuu Onu3Hec- JUPOBATh peannsa- HOT'O KOHTPOJIS peau-
IUIaHOB; 1110 OM3HEeC-IIJIaHOB | 3allMu OW3HEC-IJIaHOB
- METOJNYECKUN UH- Y yCIIOBUU 3aKJIK04ae- | U yCIOBUM 3aKJIIO-
CTpYMEHTapuil peain3a- | MbIX COIJIAILICHUH, YaeMbIX COIJIallleHul,
LU YIIPABJIEHYECKUX JIOTOBOPOB U KOH- JIOTOBOPOB U KOHTpPAK-
peleHuii B 001acTi TPaKTOB,; TOB;
(YHKIIMOHAJIBHOTO M€- | - KOOPAUHUPOBATD - HaBbIKAMU KOOP/IH-
HEJDKMEHTA JUIsl IOCTU- | JeSTEeIbHOCTh UCIOJ- | HUPOBATh Jies-
JKEHUS BBICOKOH corjla- | HUTENEH C IOMOIIBIO | TEJIbHOCTbh UCIIOJIHUTE-
COBAHHOCTH IIPU BBINOJ- | METOAUYECKOTO UH- | JIEH C IIOMOILBIO METO-
HEHUH KOHKPETHBIX IIPO- | CTPYMEHTapHsl pealu- | IUYECKOro HHCTPYMEH-
eKTOB U paboT 3allMM yIpaBiIeHYE- Tapusl peajln3alyu
CKHX PEIICHHH B 00- | YIPaBJICHUYECKUX pe-
JacTy QYHKIMOHANb- | IIEHUH B 00JIaCTH
HOTO MEHEJKMEHTa | (PYHKIIMOHAJIBHOTO Me-
JUISL JOCTHKEHUS BbI- | HEJDKMEHTA Ul J10-
COKOM COIIaCOBAaHHO- | CTHUKEHHUS BBICOKOU
CTH IIPH BBINOJIHEHUN | COTJIACOBAHHOCTH IIPU
KOHKPETHBIX MPOEK- | BBIITOJIHEHUU KOHKPET-
TOB U paboT HBIX ITPOEKTOB U PadbOT
I1K-8 Brnanenue HaBbikamu | - 0a30BbIe paBuia 10- | - JOKYMEHTAJIbHO - HaBBIKAMU JJOKYMEH-

JOKYMEHTaJIBHOT'O
odopmiieHus perie-
HUU B YIIPaBJICHUU
OTIepalMOHHOM (TIpo-
M3BOJICTBEHHON) Jiesi-
TEJIBHOCTHU Opra-
HU3aLU{ IPYU BHE]-
PEHUH TEXHOJIOTHYe-
CKHX, IPOJTYKTOBBIX
WHHOBALUM WJIH Op-
TaHU3aLMOHHBIX U3-
MEHEHHU

KYMEHTAJIBHOTO 0(pOpM-
JICHUS PELICHHI B
YIPaBIEHUH Olepaly-
OHHOH (TIPOU3BO/ICTBEH-
HOM) JESITENBHOCTH Op-
raHu3aluy Npy BHEApe-
HUU TEXHOJOTUYECKUX,
MPOJYKTOBBIX NHHOBA-
LIMI WIN OpraHu3aluoH-
HBIX U3MEHEHUI.

0QOpMIIATD pelIeHus
B YIIPaBJICHUH OTlepa-
LUOHHOM (MPOU3BOI-
CTBEHHOM) JI€ATENb-
HOCTH OpraHu3aluu
MIPU BHEJPCHUH TEX-
HOJIOTUYECKHUX, TIPO-
JTYKTOBBIX WHHOBAITHIA
WJIU OpraHu3a-
IUOHHBIX N3MEHECHUM

TaJIbHOTO O(OPMIICHHS
peuIeHui B yrpasiie-
HUU OIIEpPaIlMOHHON
(IpON3BOACTBEHHON )
JESATENBHOCTH Opra-
HU3allUY IIPYU BHEIpE-
HUU TEXHOJIOTHYE-
CKHUX, POJTYKTOBBIX
VMHHOBALMI UK Opra-
HU3alMOHHBIX H3Me-
HEHHU.




Nunexc Conepxanue B pesynbrarte n3yueHus: yaeOHON AUCIUATIIMHBI

KOMIIE- KOMITCTCHITUH (HJIH o0yuaronumecs T0JKHBI
TEHIUU e€ yacTn) 3HATh yMeTh BJIa/IeTh
[1K-16 Brnanenue HaBbIKaMu | - BOSMOXKHOCTH MIPUMe- | - TPOBOAUTH OIIEHKY | - MPUEMaMH 0TOOpa
OLICHKY MHBECTHUIIM- | HEHHSI KOMIIBIOTEPHBIX | MPOTPAMMHBIX IPO- | HHCTPYMEHTAIBHBIX
OHHBIX MTPOEKTOB, porpaMM JJIs pacyeTa | JIYKTOB IO KPUTEPHUSM | CPEICTB sl 00padoT-

(bMHAHCOBOIO IUIAHU- | PKOHOMUYECKHUX MOKa3a- | TEXHUYECKUX XapakK- | KU SIKOHOMUYECKOU
POBaHMSI U IPOTHO3H- | TEJICH MHBECTULIMOHHBIX | TEPUCTHUK, ynoOcTBa | MH(OpPMAIIUU B COOT-

POBaHMUS C yUETOM MIPOEKTOB uHTep(deiica, OTKpbI- | BETCTBUU C MOCTaB-
ponu GUHAHCOBBIX TOCTH ¥ CTOUMOCTH; | JICHHBIMU 33/la4yaMUu;
PBIHKOB U UHCTHUTY- - BBOJIUTH JIaHHBIE B | - HABBIKAMU PabOTHI C
TOB CrieluaIu3upoOBaH- KOMITBIOTEPHBIMHU

HBIC KOMITBIOTEPHBIE | TPOTPaMMaMHu I10 KO-
MPOrpaMMBbI ¢ COOJIIO- | HOMHUYECKON OLIEHKE
JIeHueM TpeOyeMbIX | MHBECTUIMH U yIIpaB-
apameTpoB; JICHUIO UHBECTUIIUOH-
(bopMHpOBATh dNICK- | HBIMHU NIPOSKTaMU
TPOHHBIE TOKYMEHTHI
UISL TIPOBE/ICHUS He-
00XOJIMMBIX PacYETOB

OcHoBHbBIE pa3aebl JUCHAIIJITHHBI

KonnyecTBo yacos
AynutopHas Bueayu-
Ne HanmenoBanue pa3nenos TOpHas
Bcero pabora
pabora
JI 113 JIP CPC

1 [TporpamMMbl ¥ IPOEKTHI KaK CPEJICTBA PEIICHHS 99 9 9 18

YIIpaBICHYECKHX 33134
2 VYrpaBneHne NpOeKTaMu: KOHIICTIIHS 21 9 19

Y METOJIOJIOTHUS

[TnanupoBanue npoexra. dpdext
3 21 2 19

1 3(pPEeKTUBHOCTD pean3alvy IpoeKTa
4 | YmparieHue peam3anueil mpoeKTa 20 20
5 |KoHTpoib, perynupoBaHue U 3aBeplieHne MpoeKTa 20 20

Hmoeo no oucyuniune: 4 4 96

KypcoBbie npoexTsl Wiin padoThl: HE MPEAYyCMOTPEHBI
Bua arrecranuu: 3auer

OcHoBHas iMTEepaTypa:

1 3y06, A.T. YnpaBinenue npoekTamu : yueOHUK M HpakTukym s By3oB / A. T. 3y6. — M.: U3natens-
ctBo FOpaiit, 2020. — 422 c. — Pexxum pocrtymna: https://urait.ru/bcode/450229

2 VYmpaBieHHE TNPOEKTaMHU: Y4eOHHK M TpakTHKyM i By30B/ A. . bamamos, E.M. Poroga,
M.B. TuxonoBa, E.A. Tkauenko; mox o6mieit pegakuuein E. M. Porosoii. — M.: U3marensctBo FOpaiit, 2020. —
383 c. — Pexxum mocryna: https://urait.ru/bcode/449791
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