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Hean u 3a0a4n M3yYeHHUs AUCHUILIMHBI (MOXYJIS)

1.1 Heab ocBOeHUS] AUCHUILIMHBI: (OPMUPOBAHHE Yy MarucCTpaHTOB Oa30BBIX 3HAHUU B
001acTH ympaBlIeHUs] MPOEKTaMH, Pa3BUTHE YMEHUN OpraHM3aluu JESITEIbHOCTH MO peaTn3aluu
MIPOEKTOB, MPHOOPETEHHUE HABBIKOB CAMOCTOSATENIFHO OPHEHTHPOBATHCS B PEABHBIX CHUTYAIUSIX
yIpaBJIEHUS POEKTaMHU.

1.2 3apauyu TUCHUTLIMHBI

1. [lonmydyenue cryaeHTaMu OOIEH TEOPETUYECKOM TMOJATOTOBKHM B OO0JACTH OpraHu3alluf
MIPOEKTHOM JESITEIILHOCTU U YIIPABICHUS MMPOEKTAMH.

2. ®opmupoBaHHE YIPABICHUYECKOTO MBIILICHUS,
palMOHAIIBHOMN peaIn3aliu IPOECKTOB.

3. IlpakTHueckoe OCBOEHHE COBPEMEHHOIO YHHUBEPCAIBHOIO MHCTPYMEHTAapus YIpaBJICHUS
MPOEKTaMM, H3YyUYE€HHE €ro BO3MOXXHOCTEM U OTrpaHUYEHUN, METOJOB aJamnTallud JaHHOTO
WHCTPYMEHTApUsl K MOTPEOHOCTSAM COJEPkKAHUS U OKPYKEHUS KOHKPETHOTO MPOEKTa, OTPACId WIH
o0nacTu MPUMEHEHHUSL.

4. OsnnaseHWe CTYACHTAMH TEOPETHYECKUMU M TPAKTUYECKUMU HABBIKAMH pEIICHUs
KOHKPETHBIX CUTYaIlMi, BO3HUKAIOIIHNX B MPOIIECCE peaTu3allii MPOEKTOB.

5. IlpunoOpeTeHne MpakTUIECKUX HABBIKOB M0 OTPECICHUIO BOSHUKAIOIIUX BO3MOXKHOCTEH U
OIIEHKE YTpO3 MPOEKTOB, MCXOJ U3 aHaJW3a BHEIIHEH Cpellbl 1 0COOEHHOCTEH (CHJIBHBIX U CIa0bIX
CTOPOH) KOHKPETHOTO IIPOEKTA.

HaIpaBJIECHHOT0O Ha o0ecrneueHue

1.3 MecTo quCHMIIMHBI (MOIYJIsI) B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMMbl

Hucturmuinaa 51.0.03.02 YnpasneHue mpoeKTaMu SBJIIETCS YacThio MOy «OpraHu3aliOHHO-
yhpaBJieHYeCKas KyJbTypay. ucimimmHaa «YnpaBieHHe MPOEKTaMu» TECHO B3aMMOCBS3aHA C TaKUMHU
JUCHUIUIMHAMY, Kak  «CHCTEMHBIM  aHAIM3 W TOpPUHATAE  pelleHwi», «JlumepctBo
KoMaHJ00o0pazoBaHue», «TeXHOIOTMM JIMYHOCTHOTO  pOCTa». 3HAHUS, YMEHUS UM  HAaBbIKH,
nproOpeTeHHbIEe CTYJEHTaMU B pe3yjbTaTe M3y4deHUs Kypca «YTMpaBiieHHE MPOEKTaMU», HEOOXOAUMBI
st 9QPEeKTUBHON OpraHu3aluy YIpaBIEHYECKOH M HAyYHO-METOJMYECKON JESTENbHOCTH B CHCTEME

JOITIOJTHUTEIIBHOTO 06pa3013aH1/1;1.

1.4 IlepeyeHb IIAHMPYEMbIX Pe3yJbTATOB O0y4YeHHSsI MO JAUCHHUIUIAHE (MOIYJIIO),
COOTHECEHHBIX € IVIAHNPYEMBbIMH Pe3yJIbTATAMM 0CBOEHHUSI 00pa30BaTe/IbLHOMH MPOrpaMMbl
N3ydenue naHHOM yuyeOHOW MUCIHMIUIMHBI HANpaBlIeHO Ha (GopMUpOBaHUE Y OOydarOUIUXCS
cnenyromux kommnerennuii: YK-2, OIIK-2.

No Ko NHaukaTopsl 1OCTHKEHUS KOMIIETCHIIUN
HanmenoBanue
m/ | KoMmIieTe
. — KOMIIETCHIIMH 3HaeT ymeer BJIaJieeT
1 VK-2 CnocobOen - 9Tansl paboTHI HAJ - OTIPEAETIATh - HaBBIKAMA
YIPaBIIATH IIPOCKTOM C YUETOM np06neMy, Ha Ka4eCTBCHHOI' O
IIPOCKTOM Ha BCEX MOCJIENOBATEIbHOCTH pelIeHne KOTopou penreHus
TAMAX ero WX peasn3ainu; HaIpaBIieH IMPOEKT; KOHKPETHBIX 33724
JKH3HEHHOTO [HKIa | - 9Tamnbl )KU3HEHHOI'O - TPaMOTHO (uccrmenoBaHuUs
[IAKJIA TIPOEKTA. (hopMyIHpOBaTH MPOEKTA,
TeNTb TTPOEKTA; NEeATCIBPHOCTH) 32
- OTIPEAETATh YCTaHOBIIEHHOE
HCIOJIHUTEIEH BpEMS;
MIPOEKTAa, - METOIMKOH OIlEHKHU
- IPOEKTUPOBATH PHUCKOB 1
perreHue pe3yabTaTOB
KOHKPETHBIX 33724 MIPOEKTA;
MPOEKTa, BRIOUpast - HaBBIKAMU
ONTHUMAJIbHBIN MyOJIMYHOTO
crocod ux MIPEICTABIICHUS




Kog
KOMIIETE
HIUU

HaunmenoBaunue
KOMIETEHIINHU

Nuaukaro

bl JOCTHXXCHUA KOMIICTCHIINHN

3HAET

ymeer

BJajaeeT

pEIIeHHUs], UCXOIS U3
JIEWCTBYIOLIUX
MPaBOBBIX HOPM U
UMEIOITUXCSI
pecypcoB u
OrpaHUYECHUH.

PE3yIIbTATOB MPOEKTA,
00CYXICHUS X0Ja ’
PE3yJIbTAaTOB MPOCKTA.

OIlIK-2

Crnioco6eH
MPOEKTHPOBATH
OCHOBHBIC U
JOITOJITHUTCIIBHBIC
00pa3oBaTenbHbIC
IIPOrPaMMBI U
pa3pabaThiBaTh

- CYIIHOCTh
Mearornyeckoro
MIPOEKTHUPOBAHUS;
- cozep)KaHue
OCHOBHBIX
HOPMAaTUBHBIX
JIOKYMEHTOB,

HEOOXOOUMBIX IS
MIPOSKTUPOBAHUSI.

HAYYIHO-
METOIMYECKOE
obOecIieueHne ux
peanu3amn

- YYUTBIBATh
pa3iuyHbIe
KOHTEKCTHI, B
KOTOPBIX
MPOTEKAIOT
MIPOIIECCHI
o0OydeHus,
BOCIIMTaHUA U
COLIMATU3AIUH [TPH
MPOEKTUPOBAHUH;
- OCYLIECTBJIATh
MIPOEKTHYIO
ACATCIBHOCTSD 110
pa3zpaboTke
o0pa3oBaTeIbHBIX
porpamwm;

- IIPOEKTUPOBATH
OT/ICITbHBIE
CTPYKTYpHBIC
KOMITOHEHTBI
o0pa3oBaTeIbHBIX
POrpamMM.

- criocobaMu
MPOEKTHOM
JCATCIIBHOCTU B
00pa3oBaHuU;

- OIIBITOM Yy4acCTHs B
MPOEKTHPOBAHHH.

2. CTpyKTYpa u cojepKaHue TUCUMITHHbI

2.1 PacnipenesieHue TPYA0EMKOCTH JUCIHUIIMHBI 110 BUIaM padoT

OOmast TpyI0EMKOCTh TUCIMILIMHBI COCTABISIET 2 3a4.e/. (72 4aca), ux pacupeaeicHue
10 BUJIaM paboT IMpeCcTaBlIeHO B Tabuuie (05 cmyodenmos O3D0).

Bun yuebnoit paboTbl Bcero | Cemectpsl
9acoB (uacsr)

2

KonTakTHas paéora, B TOM 4HcJIe€:

AyIuTOpHBIE 3aHATHS (BCEro): 30 30

3aHATHS JIEKIIMOHHOI'O THUMA 12 12

JlaGopaTopHble 3aHATHS - -

3aHATHUS CEMUHAPCKOTO TUIA (CEMUHAPDI, MPAKTUYECKHE 3aHATHS) 18 18

HNuas koHTakTHasi padora:

KouTpons camoctosarensHoi pabotsl (KCP)

[Tpomexyrounas arrectanus (UKP) 0,2 0,2

CamocrosiTesibHasA padoTa, B TOM YHCJIe: 41,8 41.8

Kypcosas paboma - -

IIpopabomxka yuebrnoco (meopemuuecko2o) mamepuania 10 10

Buinonnenue unousuoyanvhuix 3a0anuti (no02omosxka coodoujeHull, 10 10

npezenmayuii)

Pegpepam 10 10




IloaroroBka K TeKyIieMy KOHTPOJIIO 11,8 11,8
KonTpous: - -

IToaroroBka K 3K3aMeHy - -

O01mas Tpy10eMKOCTh yac. 72 72
B TOM 4K cJie KOHTaKTHasi padoTa 30,2 30,2
3a4. e/l 2 2

2.2 CTpyKTYpa AUCUMIIUHBI
Pacnpenenenue BuaoB yueOHOM pabOTHI M KX TPYAOEMKOCTH IO Pa3/ieiaM JUCIUTLINHBI.
Pasyensl tucHUIIMHBL, H3ydaeMble BO 2 CEMECTPE (04HO-3A04HAsA popma 0Oyyenus).

Ne KonunuecTBo yacos
pas- HaumenoBanue pasznenon AyRuTOpHAA Bueayuropras
fena Bcero paboTta pabota
JI I13 JIP CPC

1 2 3 4 5 6 7

1 VYipasneHue npoeKTamu:
OCHOBHBIC MTOHATHS. BHENTHSAS 1 8 2 2 - 4
BHYTPEHHSS CpeJia MPOCSKTa

2 DKOHOMHYECKHE aCTIEKThI
npoekta. Dpdext u 8 5 5 i 4
3(h(HEeKTUBHOCTH peanu3anun
MTPOCKTA

3 [IpaBoBsie hopMbI Opranuzanuu 8 2 5 i 4
Ou3Heca U pa3padoTKa MPOEKTOB

4 VYnpasiieHrne npoeKTHBIMU 8 i 5 i 6
puCKaMu

5 [nanupoBaHue mpoeKTa.
Wepapxuueckas cTpykTypa padoT. 8 5 2 i 4
CeTteBoil aHAJIN3 U KaJICHAAPHOE
TJIAaHUPOBAHUE MPOEKTA

6 dopmupoBaHue PUHAHCOBBIX 8 i 5 i 5
pECYpCOB MPOEKTa

7 KoHnTpons peanuzaiuu npoexra,
yIpaBJjeHUE U3MEHEHUSIMHU. 8 2 5 i 4
VYnpapiieHne KOMMYHUKALUSIMHU
MIPOEKTa

8 YnpapiieHue Ka4eCTBOM MPOEKTA.
Jloructuka npoekTa u 8 2 2 - 4
ynpaBJeHHe KOHTPaAKTaMu

9 3aKpbITHE POEKTa, OCHOBHBIE 7.8 i 5 i 5.8
MIPOLIETYPhI
HKP 0,2
Hmozo: 72 12 18 - 41,8




2.3 Conep:xanue pa3iesioB (TeM) TUCHUILTHHBI
2.3.1 3aHATHS JIEKHHOHHOT0 THIIA

HaumenoBanue dopma TEeKyLEero
No Coneprxkanue pazzena
paznena (Tembl) KOHTPOJIS
(Tembl)
1 2 3 4
1 | Yopasienue YrnpasieHue npoeKTaMu: P
[MPOECKTAaMU: OCHOBHBIE |OCHOBHBIC MOHATUA. BHEMHSAA 1 K
MOHATHS. BHEIIHAS 1 [BHYTPEHHSA cpesia IPOeKTa
BHYTpPEHHSS cpejia
[IPOEKTa
2 | DxOHOMHYECKHE DKOHOMHUYECKHE aCIEKThI P
ACTIEKTHI ITPOEKTA. npoekta. Dpdext u K
Dddext n PG (EeKTUBHOCTD peaTn3aluu
P HEeKTUBHOCTD MPOEKTA
pean3alyy NpoeKTa
3 |IIpaBoBbie GOpPMEI [IpaBoBsie (hopMbI Opranuzanuu P
opraHu3anuu Ou3Heca U [OU3HEcCa U pa3padOTKa MPOEKTOB K
a3zpaboTKa IPOEKTOB
4 | IlmanupoBaHme [nannpoBanue nmpoekra. P
[IPOEKTA. Wepapxuueckas cTpyKTypa padoT. K
Hepapxuueckas CeTeBoil aHANIN3 U KaJIEHIapHOE
CTPYKTYypa pador. [JIaHUPOBAHUE MPOEKTA
CeTteBoil aHAIIN3 U
KaJIeHIapHOe
[JIaHUPOBAHHUE MPOEKTA
5 | Konrposs peanuzanuu | KOHTposib peanu3amnuu mpoeKTa, P
[POEKTa, yIpaBIeHUE  |yIpaBJIEHUE U3MEHEHUSIMHU. K
M3MEHEHUSIMH. YrpaBiieHne KOMMYHUKALUSIMH
YrpapieHue MpOEKTa
KOMMYHHKAIUSIMU
[IPOEKTa
6 | YnpaBinenue kauecTBOM | YIIpaBlieHHE KAYECTBOM MPOCKTA. P
rpoekra. Jloructuka JlorucTrka npoeKTa 1 yrnpapJicHHe K

[IPOEKTAa U yIpaBJICeHUE
KOHTpaKTaMH

KOHTpPAaKTaMH1

2.3.2 3aHATHS CeMHMHAPCKOIO THIA

OpraHnu3alun Ou3Heca u

pa3paboTka MPOEKTOB

1 pazpaboTKa MPOEKTOB

No HaumenoBanue Temarnka MPaKTUYECKUX 3aHATHI dopma TeKyIero
B pasnena (TeMbl) (cemuHapoB) KOHTPOJIS
1 2 g 4
1. | Yopasnenue npoekramu: | YIpaBieHHE TPOSKTAMU: OCHOBHBIE kosuokBuyM (K)
OCHOBHBIC TTOHSTHSL. NOHATHUS. BHEITHsISI 1 BHYTPEHHSIS cpenia HaIMcaHue
BHeNIHss 1 BHYTPEHHSS.  [IPOCKTA pedepara (P)
cpeia mpoekTa
2. | DKOHOMHYECKHE aCIeKThl| DKOHOMHYECKUE aCTIEKThI IIPOCKTA. kosutokBuyM (K)
mpoekTa. DPPexT u Dddext u r3hdhexkTHBHOCTD peanuzanuu HaIlMCaHHe
b hEeKTUBHOCTD MPOEKTa pedepara (P)
pean3aiyy MpoeKTa
3. |IIpaBoBbie (hopMBI [IpaBoBsie hopMbI oprannzanuu 6usHeca | koJutokBuyM (K)

HalvcaHue
pedepara (P)




4. | Yopasnenue VYipasieHue IpoeKTHbIMU PUCKAMU kosutokBuyM (K)
[IPOEKTHBIMU PUCKAMU HalucaHue
pedepara (P)
5 [TnanupoBanue npoekta. |I[lmanupoBanue npoekra. Mepapxuueckas | kosutoksuyM (K)
Hepapxuueckas CTpyKTypa paboT. CeTeBoil aHanu3 u HalucaHue
CTPYKTypa pador. KaJICHJapHOE IUIAHUPOBAHUE MTPOCKTA pedepara (P)
CereBoll aHaIU3 U
KaJIEHIapHOe
[JIaHUPOBAHUE NTPOEKTA
6 dopMHUpOBaHHE ®opmupoBanue (pUHAHCOBBIX PECYpPCOB kosutokBuyM (K)
(MHAHCOBBIX PECYPCOB  [MPOEKTA HanucaHue
[MPOEKTa pedepara (P)
7 | Kontpons peanmzanuu | KOHTpoIb peann3anuu mpoekra, kosutokBuyM (K)
[IPOEKTa, yIIpaBJIeHNE yIIpaBJieHUE U3MEHEHUSMU. YIIpaBJlIeHNE HanucaHue
M3MEHEHUSIMH. KOMMYHHKAIMAMH IPOEKTA pedepara (P)
YrpapieHue
KOMMYHHKAIUSIMU
[IpOEKTa

VYrpaBieHue Ka4eCTBOM
npoekTa. Jlorucrtuka
MMPOEKTa U yIpaBJIcHUE
KOHTpaKTaMU

kosutokBuyM (K)
HanucaHue

pedepara (P)

YnpasiieHnEe Ka4eCTBOM ITPOEKTA.
Ulorucruka mpoexra v ynpaBJieHUE
KOHTpPAaKTaMu

3aKpbITHE MIPOEKTA,
OCHOBHBIE ITPOLIEAYPHI

kosutokBuyM (K)
HanucaHue

pedepara (P)

3aKpbITHE NTPOEKTA, OCHOBHBIE
[IpOLIEAYPHI

2.3.3 JIaGopaTopHbIe 3aHITHA
JIaGopaTopHBIE 3aHATHS - HE IPETYCMOTPEHBI.

2.3.4 llpuMepHasi TeMATHKAa KYPCOBBIX padoT (MPOEKTOB)

KypcoBblie paboThl - HE TPEIYCMOTPEHBI.

2.4 TlepeyeHb Y4eOHO-METOAMYECKOr0 oOeclevYeHUs IS CAMOCTOSITEJIbHOH PadoThl
00y4aromuXcs Mo JUCUMILINHE (MOIYJII0)

[lepedenp y4eOHO-METOIMYECKOTO 00ECTICUCHUS TUCITUTIITUHBI

No Bug CPC IO BBITIOJIHEHHUIO CAMOCTOSITENIbHOM paboThl
1 2 3
1 |Ilpopabomka yuebnozco | Metomudeckue yKkazaHUs 110 OPraHU3aIMHA CaMOCTOSATEIILHON
(meopemuueckozo) paboThI MO TUCIUILIMHE, YTBEPKICHHbIE Kadeapoil TEeXHOIOTHH
mamepuana Y NpeIIpUHUMATENLCTBA, TPOTOKOJ Ne 18 «21» mast 2019 1.
2 |Peghepam Metonuyeckne ykasaHusl [0 HamucaHuio pedepara 1o
TUCHUIUIMHE, YTBEpXKICHHbIE KadeApoll  TEeXHOJNOTUU H
peIIPUHUMATENLCTBA, MPOTOKOJ Ne 18 «21» mas 2019 1.
3 |Bwinoanenue Meroanueckue ykazaHusl MO BBIITOJTHEHUIO WHIUBUYaTIbHbBIX

UHOUBUOYATILHBIX
3a0aHUll (N002omoexa
coobwenuil,
npezenmayuii)

3a/laHul, YTBEpKJIeHHbIE Kadeapoit TEXHOIOTUU U
NpeANpUHUMATENbCTBA, MPOTOKOJ Ne 18 «21» mas 2019 1.




4 |Iloocomoska k MeTtoudeckue yKa3aHus 110 OpraHu3alyd CaMOCTOSTEIbHOM
mekywemy kKoumpoao  (paboThI 0 TUCIUILIMHE, YTBEPKICHHBIE KadeIpoil TEXHOIOTUN
U IpeIIpUHUMATENbCTBA, TPOTOKOI Ne 18 «21» mast 2019 .

Y4eOHO-MeTOAMYEeCKUE MaTepHallbl JUIsl CAMOCTOSITENIbHONH PabOThI OOydJalOUIMXCS M3
YHUCJIa UHBAJIUIOB M JIMI C OTPAaHUYEHHBIMHU BO3MOKHOCTSIMU 3/10poBbs (OB3) mpenocTaBisitorcst
B (hopMmax, alalTHPOBAHHBIX K OTPAHHUYCHHUSM UX 37I0POBbS U BOCHPUSATHS HH(OPMAIIHH:

JUist U1 ¢ HApyIISHUSIMUA 3PSHHS:

— B I1€YaTHOH (hopMe yBETUUIEHHBIM HIPH(PTOM,

— B (popMe PIEKTPOHHOTO IOKYMEHTA,

— B opme aynnodaiina,

— B nieyaTHOU popme Ha si3bike bpaiins.

JInst AL ¢ HapyleHUs MM CITyXa:

— B IIe4aTHOU opme,

— B popMe AIIEKTPOHHOTO IOKYMEHTA.

JUiist U1 ¢ HapyIIEHUSIMHA OTIOPHO-/IBUTATEIBHOTO ammapara:

— B IIe4aTHOU opme,

— B (popMe PIEKTPOHHOTO TOKYMEHTA,

— B ¢popme ayauodaiina.

JlaHHBII TIepeYeHb MOXKET OBITh KOHKPETH3HpPOBAaH B 3aBHCHMOCTH OT KOHTHHTEHTA
00yJaronuxcs.

3.00pa3oBaTe/ibHbIE TEXHOJIOTHH

JUIs  MOCTHXKEHHsI TTOCTABJICHHBIX IIeJICH MpenogaBaHus JUCIUTUTHHBI PEaTH3yIOTCS
CIICAYIOIINE CPEACTBA, CIIOCOOBI M OPraHU3aMOHHBIC MEPOTIPUSTHS:

—HM3y4YCHHE TEOPETHUYECKOTO MaTepuayia TUCIHILIMHBI Ha JICKIHSX C WUCIOJIh30BAHUEM
KOMIIBIOTEPHBIX TEXHOJIOTHIA;

—CaMOCTOSITENIFHOE ~ M3YYCHHE  TEOPETHYECKOr0  MaTepualia  AWCHUIUIMHBL  C
ucroap3oBanueM Internet-pecypcoB, wuHpOpMaIMOHHBIX 0a3, METOIMYECKUX pPa3pabOToK,
CrenuaabHOM YIeOHOM U HAYIHOU JTUTEPATYPHI;

—3aKpeIUICHUE TEOPETHYECKOr0 MaTepuayiia T[pH  BBIIOJHEHHS  TpaHUUYSCKHX,
pOo0OJIEMHO-OPHEHTUPOBAHHBIX, TIOMCKOBBIX 3aaHUH.

[IperoaBanue  AMCHUIUIMHBL OCHOBAHO HA  HCIOJIb30BAaHWMHM  MHTEPAKTUBHBIX
MEeIarOTHYECKUX TEXHOJIOTUH, OPHEHTHPOBAHHBIX Ha Pa3BUTHE JIMYHOCTH CTyACHTa. Tak, B
YaCTHOCTH, MCTIOJIB3YETCS TEXHOJIOTH «00y4YeHHe B coTpyaHnuecTBe» (collaborative learning).

[Iponiecc rpynmoBoro OOyd4eHHUs, B OTIUYHME OT TPAIUIMOHHOTO (POHTAIBHOTO W
WH/IMBUYAIEHOTO, XapaKTEPU3yeTCsl TAKUMU OCHOBHBIMH YEPTaMH, KakK:

e yuactue. ['pynmnoBoe ydacTtue CHOCOOCTBYET pACIIMPEHHIO HH()OPMAIMOHHOTO
MOJISI OT/ACIBHO B3ATOTO CTYACHTa W Bcei rpynmbl B menoM. OHM ydaTcs paboTaTh BMECTE,
o0cyX1aTh IPOOJIEMbI, IPUHUMATD KOJUICKTUBHBIC PELICHHUS W Pa3BHBATh CBOIO MBICIUTEIBHYIO
JeSTEIbHOCTb;

o coumaym3anusi. CTyIEHTBl ydaTcsl 3aJaBaTh BOMPOCHI, CIIyIIaTh CBOMX KOJUIET,
CIICZIUTh 32 BBICTYIUICHHEM CBOMX TOBApUINEH M WHTEPIPETUPOBATh ycibllianHoe. [Ipu s3Tom
MOCTETNIEHHO MPUXOJUT MOHWMAaHHE HEOOXOIUMOCTH aKTHBHOTO YYacTUsi B paboTe TpYIIIbI,
OTBETCTBEHHOCTH 3a CBOM BKJIaJ B Tpolecc KOJUIEKTUBHONW paboTel. CryaeHTam
MPEIOCTABISIETCS BO3MOXKHOCTh «IPUMEPUTH» Ha ce0s pa3luyHble COLUATbHBIE POJIU:
3aJIal0IIer0 BOMPOCH], MEIUATOPa, HHTEPIPETaTOPa, BEAYIIETro JUCKYCCHIO, MOTUBATOPA U T. 11.;

e oO0menue. CTyIeHTHl OJDKHBI 3HATh, KAK W KOTJAa HAJIO 3a/laBaTh BOIMPOCHI, KaK
OpraHu30BaTh IUCKYCCHIO M KaK €10 yIpaBJsATh, KAK MOTUBUPOBATH YUaCTHUKOB TUCKYCCHH, KaK
TOBOPUTH, KaK M30€KaTh KOHQIUKTHBIX CUTYAIlUH U TIp.;

o pedJiexcus. CTyaeHTHl OJDKHBI HAaydyUThCS pedrekcuu, aHanu3y COOCTBEHHOM

8



NeATeNbHOCTH. JIOJDKHBI TOHATH, KaK OLEHUTb pe3ylbTaThl COBMECTHOW JESTEIbHOCTH,
WHIMBUIYAILHOE U TPYNIIOBOE y4acTHe, CaM IMPOLECC;

e B3auMojeiicTBHe ISl caMopa3BUTHA. CTyICHTHI JOJDKHBI OCO3HATH, YTO YCIEX UX
y4eOHO AeATEIbHOCTH 3aBUCUT OT ycrexa KaXJI0T0 OTJeNnbHOro odydatomerocs. OHU JOJKHBI
MIOMOTAaTh JIPYT JPYry, NOJICPKUBATh M BIOXHOBIATH APYT Jpyra, MoMoraTh pa3BUBAThCS, TaK
KaKk B YCIIOBUSIX OOY4YEeHHS B COTPYIHHMYECTBE 3TO - HEOOXOIUMBIH «B3aUMOBBITO/IHBIN
nporecc. [Ipu 3ToM KaapIil OTBeUaeT 3a BceX, 3a BCe, 3a BeCh y4eOHBIN TPOIIecC.

Texnonorust oOydeHHss B COTPYIHHYECTBE IpEAIONaraeT pa3OMBKY CTYIEHTOB Ha
rpynnsl 0 4 - 5 YenoBeK M KOJUIGKTUBHOE BBINOJIHEHHE KaKOTO-JMOO 3aJaHus: PEIInTh
mpo0eMy ¢ OTIOpOil Ha MX MPEIBIIYIIUN ONBIT H 3HAHUS, HAUTH HOBOE pEIleHUE, pa3paboTaTh
MPOEKT H T. [I.

OCHOBHBIM yCJIOBHEM pabOTBl TPYyNI SBISAETCS TO, YTO B HUTOIe COBMECTHOU
JEeSATeTbHOCTH JJOJDKHO OBITh BRIPA0OOTAHO HOBOE 3HAHUE.

I[Ipu oOy4eHMH B COTPYJHHYECTBE pPA3BUBAIOTCS HABBIKM M KOMMYHUKAIIHH,
YCTAQHABJIMBAIOTCS KOHTAKTHl C JPYTMMH YIEHAMH KOJUIEKTHBA, (opMHUpyeTcst ydeOHoe
COOOIIECTBO JIFO/ICH, BIANCIOMINX OIPENEIIEHHBIMA 3HAHUSMH W TOTOBBIX IIOJy4aTh HOBBIC
3HaHUS B Tpolecce OOMIeHUs APYr € JAPYroM, COBMECTHOH IO3HABATEIBHOU NESATETHHOCTH.
OOydeHue B COTPYJIHUYECTBE - 3TO COBMECTHOE (TOJIEJIEHHOE, paclpesiesieHHoe) o0ydeHue, B
pe3yabpTaTe KOTOPOTO CTYIACHTHI Pa0OTalOT BMECTE, KOJUIEKTUBHO KOHCTPYHPYS, MPOIYIHPYS
HOBBIE 3HAHMS, a HE TIOTPEOJISAS X B YK€ TOTOBOM BHJIE.

K oOyueHnro B COTpYAHHYECTBE MOXXHO OTHECTH CIIEAYIOIIHE TIeJarornyecKue
TEXHOJIOTHUH: KOOTlepaTHBHOE 00yueHue (cooperative learning), mpoGiemusiii metoa (problem-
based learning) u metoa nmpoektoB (project-based learning).

Pa3HOBUIHOCTBIO TEXHOJIOTUH OOYYCHHUSI B COTPYIHUYECTBE SIBISIETCS KOOIIEPATHBHOE
obyuenne. KoomepupoBaThCsi B paMKax y4eOHOTo TMporiecca - 3HAYUT padoTaTh BMeECTE,
00BeAMHSISI CBOM YCUIIMSL JUTsI pelIeHusl 001Iel 3aauu, IpU ATOM KaxK bl
«KOOTEPUPYIOLIUNCS» BBITOJIHAIOT CBOIO KOHKPETHYIO YacTh paboThl. BriocneacTBun CTyAeHTHI
JOJIKHBI OOMEHSTHCS TIOJYYeHHBIMU 3HAaHUSIMU.

B ocHOBy 00y4eHHsI B COTpYIHUYECTBE, 3aJI0KEHBI MPUHIIUIIBI TPOBEICHHS] HAYYHOTO
UCCIIEIOBAaHUSI ¢ MHHOBAIMOHHON opueHTanueil. [loaTBepxaeHreM 3Toro tesuca sBISETCs TO,
YTO AEATEIbHOCTh CTYIACHTOB IpHU paboTe, HapUMep, HaJ MPOEKTOM MPOXOAUT B MPUHLUIE T
K€ JTaIlbl, YTO U MPU IPOBEACHUU HAYYHOTO UCCIICIOBAHUSA:

e ormpeereHne MpoOIeMbl U BHITEKAIONINX U3 Hee 3aau UCCIIeOBaHUS;

® [IOMCK U3BECTHBIX PELICHUN U UX aHAJIH3;

® BBIJIBMKCHHE I'MIIOTE3bl PEHICHUS 3a/1a4H WK IPOOIeMbl;

e 00CyX/IeHHE METOJIOB UCCIICOBAHNUS;

e TMpoBejeHuE cOOpa JaHHBIX;

® aHaJM3 MOJYYCHHBIX JTaHHBIX;

e odopmIieHuE KOHEYHBIX PE3YJIbTAaTOB;

® [O/BEICHUE HUTOTOB, KOPPEKTUPOBKA, BBIBOIBI (HCIOJB30BAHUE B X0J1e
COBMECTHOTO  HCCIEIOBaHHS METOJa «MO3TOBOTO  IITypMa», «KPYIJIOTro CTOJIay,
CTaTUCTUYECKUX METOJIOB, TBOPUECKUX OTUETOB, MPE3CHTALIMHI U TIP.).

N3ydeHne qUCUMILTMHBI IPEATOIaraeT UCIOIb30BaHNE AKTUBHBIX METOJIOB O0yUEeHHUS.
B ux uucie:

e npobieMHas JeKuMs — JIeKHUOHHas Qopma, B KOTOpOil mpouecc oOydeHHs
CTY/IEHTOB NMPHUOIMKEH K IOMCKOBOM, UCCIIEI0BATENbCKON 1A TEIbHOCTH;

® aHaNM3 KOHKPETHBIX cHUTyauuil (case-study), mnpeanosaramoumii onpeaereHne
npoOsemMbl, €€ KOJUIEKTUBHOE OOCYXJEHHUE, TI03BOJIAIONIee I03HAKOMUTh CTYIEHTOB C
BapUaHTaMH pa3pelleHrs KOHKPETHOH MpoOIeMHON CUTYAITMOHHOHN 3a/1a4H;

® VMUTAI[MOHHBIE YIPaKHEHUS, OTIMYUTENbHAs OCOOCHHOCTh KOTOPBIX — HAIU4He
3apaHee W3BECTHOTO MPEMNoAaBaTeN0 (HO HE CTyAEHTaM) IPaBHJIBHOTO MM ONTHMAJIbHOTO
peleHust mpooaeMbl;



® CEMMHAp-IUCKYCCHUS, BKJIIOYAIOIIMN 3JIEMEHTBl «MO3IOBOI0 IITYpMa», KOTOPBIN
CTPOUTCS HA OCHOBE JHAJOIMYECKOro OOILICHUS YYaCTHUKOB B IIPOLECCE OOCYXACHHUS U
pa3pelIeHns TEOPETUIECKUX U MIPAKTUIECKUX MPOOIIeM;

® (KPYIJIBIA CTO», OPUCHTUPOBAHHBIN Ha BRIPAOOTKY YMEHHUN 00CYKAaTh MPOOIEeMBI,
000CHOBBIBATH MPEAIOJIaracMble PEIICHUs] H OTCTAaUBaTh CBOM YOCXKICHMS,

® «MO3IrOBOM  LITYypM», AKTYaJIU3UPYIOIIUI OpraHu3anuo KOJUIEKTUBHOM
MBICJIUTEIbHON JESATEIbHOCTH IO TMOUCKY HETPAJUIMOHHBIX IYTEH U CIOCOOOB pelIeHus
KOHKPETHOU TIPOOIEeMBI;

® TPEHUHTH, TMO3BOJSIOMME OO0ECNEUYNTh pa3BUTHE CIIOCOOHOCTEH, TBOPUYECKOTO
IIOTEHIMasa CTYACHTOB.

4, OHCHO‘-IH])Ie U METOAUYIECKHUE MaTEPHUAJIbI
4.1 OueHouHble CpeACTBA [UIA TeKYHIero KOHTPOJISI yCHEeBAeMOCTH M
NMPOMEKYTOUYHOI aTTecTalluu

OneHoYHBIE CpeACTBA TMpenHa3HA4YeHBbl ISl KOHTPOJII M OICHKH 00pa3oBaTEIbHBIX
JTOCTHKEHUH OOy4JalomMXCs, OCBOMBIIMX IPOTpaMMy y4YeOHOW JUCHUIUIMHBI «YTIpaBlIeHHE
MIPOEKTaMHU.

O1eHOYHBIE CpeNCTBa BKIIIOYAET KOHTPOJBHBIE MaTEepHalbl Ui TPOBENCHUS TeKYIIero
KOHTPOJIs B (popMe BOMIPOCOB K KOJJIOKBHYMY, TeM pedepaToB U NMPOMEKYTOYHON aTTecTalliu B
(dbopme BOIMPOCOB K 3aYeTy.

O1neHOYHBIE CPE/ICTBA IS MHBAJIUIOB M JIUI] C OTPAaHUYECHHBIMH BO3MOXKHOCTSIMH 37I0POBBS

BBIOMPAIOTCS C YIETOM UX MHIAUBUAYAJTBbHBIX ICUXO0(PU3NYECKUX 0COOCHHOCTEH:

— MpU HEOOXOAMMOCTH WHBAIMIAM M JIMIIAM C OTPAaHHMYSHHBIMH BO3MOXXHOCTSIMH 3JI0POBbBS
MIPEOCTABIISIETCS IOTIOTHUTEIIFHOE BPEMSI JJIS TIOATOTOBKHM OTBETA Ha SK3aMEHE;

— TpU TPOBEIEHUM MPOLETYpPhl OLCHUBAHUS PE3yJbTaTOB OOY4YEHHs] MHBAJIWIOB U JIHIl C
OTPaHUYEHHBIMU BO3MOKHOCTSIMU 3/I0POBbS IIPEIyCMAaTPUBAETCSl HCIIONb30BAHHE TEXHUYECKUX
CPEICTB, HEOOXOAUMBIX UM B CBS3H C X UHIUBUAYAIbHBIMU OCOOCHHOCTIMU;

— MpU HEOOXOAUMOCTH JUIsl 00YYaroIIUXCsl ¢ OTPAaHUYEHHBIMU BO3MOXHOCTSMHU 3JI0POBBS U
MHBAJIUIOB IpOLIEypa OLICHUBAHUS PE3YJIbTaTOB OOyUEHUS MO JUCIHUILIUHE MOXKET MPOBOAUTHCS B
HECKOJIbKO 3TaroB.

[Ipouenypa oueHuBaHUs pPE3YyIbTATOB OOyYEHHUS HWHBAIMIOB M JIMI[ C OrpaHUYECHHBIMU
BO3MOXHOCTSIMH  37I0POBbSl 10 JTUCHUIUIMHE (MOIYJI0) MpeaycMaTpUBaeT MpPeJoCTaBlICHUE
unpopmauuu B ¢dopMax, aJaNTUPOBAHHBIX K OrPAaHUYCHUSIM UX 3J0POBbS U BOCIPUSATHS
nHpopMauu:

Jljis U1 ¢ HapyIIEHUSIMH 3PEHUS:

— B IIe4aTHOU Gopme yBeTMYeHHBIM HIpUdTOM,

— B (hopMe FIIEKTPOHHOTO JOKYMEHTA.

Jjig 11 ¢ HapyIIEHUAMHU CIyXa:

— B [IeYaTHOU opme,

— B (hopMe PIIEKTPOHHOTO JOKYMEHTA.

Jljis 11 ¢ HapyIIeHUMH OTIOPHO-BUTATENIFHOTO anmnapara:

— B [IeYaTHOU opme,

— B (hopMe PIIEKTPOHHOTO JOKYMEHTA.

JlaHHBIM TepeyeHb MOXKET ObITh KOHKPETH3HMpPOBaH B 3aBUCHMOCTH OT KOHTHUHIEHTA
oOyuaronuxcs.
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CTpyKTYypa OLlEeHOYHBIX CPEACTB JJIfl TeKyllei U 11

OMe)l(yTOqHOﬁ arreCranmun

No Kon HammenoBanue
o/ Kontponupyemsie pasuensl KOHTPOJIMPYEMOH OLICHOYHOI'O CpElCTBa
I (TeMBbI) TUCIUTIIIMHBI KOMIIETCHIINH (VITH Tekymmnit ITpomexyTodHas
€€ 4acTH) KOHTPOJIb aTTeCTalus
VYrpaBieHue NpoeKTaMu: YK-2 koJutokBUyM (K)
1 | ocHOBHbIE MOHATHS. BHEMHAA 1 OIIK-2 HAIMCAaHUE
BHYTPEHHSS Cpejia IPOEeKTa pedepara (P)
DKOHOMHYECKHUE aCIEKThI YK-2 kosutokBuyM (K)
o | MpOeKTa. Db dext u OIIK-2 HalucaHue
3P PEKTUBHOCTD peaTn3alum pedepara (P)
MPOEKTA
[IpaBoBbie hopMBI YK-2 kosutokBuyM (K) Bompock! Ha
3 | opranuzanuu Ou3Heca u OIIK-2 HaIlMCaHue 3agere 1-15
pa3paboTKa MPOEKTOB pedepara (P)
VYrpaBneHue NpoeKTHBIMU YK-2 kosutokBuyM (K)
4 | puckamu OIIK-2 HalucaHue
pedepara (P)
[InanmupoBaHue npoekra. YK-2 kosuokBuyM (K)
Hepapxuyeckas cTpykTypa OIIK-2 HAIMCaHWE
5 | pabot. CereBoii aHANIU3 U pedepara (P)
KaJIeH1apHOE MJIaHUpPOBaHHE
MPOEKTA
dopmupoBaHue PUHAHCOBBIX YK-2 kosuokBuyM (K)
6 | pecypcoB IpoekTa OIIK-2 HaIlMCaHNe
pedepara (P)
KonTtposb peanuzanun YK-2 koJutokBUyM (K)
7 | TIPOEKTa, yNpaBIeHne OIIK-2 HanucaHue
W3MEHEHUSMH. YTIpaBJieHHE pedepara (P)
KOMMYHHKAIMSIMU IPOEKTa
VYrpaBiaeHue KauecTBOM YK-2 koJutokBUyM (K)
8 | mpoekra. Jloructuka npoekra u OIIK-2 HanucaHue
yIpaBJICHHE KOHTPAKTAMU pedepara (P)
3aKpbITHE MPOEKTA, OCHOBHBIC YK-2 koJutokBUyM (K)
9 | mpouemxypsl OIIK-2 HanucaHue
pedepara (P)
Iloka3aTeu, KpUTEPHHU U MIKAJIA OLeHKU c()OPMUPOBAHHBIX KOMIIETeH M
KO}J Hu CooTBeTcTBHE ypOBHEﬁ OCBOCHMSA KOMIICTCHIUH IVIAHUPYEMbIM pe3yjabTaTaM
HauUMEHOBaHHue Oﬁy‘leﬂl/lﬂ U KPUTEPUAM HUX OLICHUBAHUSA
KOMIIeTeHI Ui NOPOr OBbIi | 0a30BbIii | NPOABUHYTHII
Ouenka
Y 10BIETBOPUTENHLHO Xopolio/3auTeHo OTIMYHO /324TEHO
/3a4TeHO
YK-2 3Haer - onpeneneHue | 3HaeT - ompeneieHUEe | 3HAeT - ONpEeIICHHE
OIIK-2 3TanoB pa3perieHus 3TanoB pa3pelieHus ATANoB pa3pelICHHs

npoOJIeMHOM cUTyaluu
C y4eTOM BapUaTUBHBIX
KOHTEKCTOB, HO
JOTTyCKaeT
CYIIIECTBEHHBIE
OIITNOKH.

npoOIeMHOM npoOJIEeMHON CUTYyaIlH ¢
CUTYallUU C yYE€TOM Y4ETOM BapHUaTUBHBIX
BapUaTUBHBIX KOHTEKCTOB.
KOHTEKCTOB,

JIEMOHCTPUPYET

YaCTUYHBIC 3HAHUA
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OCHOBHBIX TCPMHHOB
Y OIIPENEIEHUN

JUCHHUIIINHBI.
Ywmeer - Ywmeer - Ymeer - paccMaTpuBarth
paccMaTpUBaTh paccmarpuBarh pa3IMYHbIE BAPUAHTHI

pa3uYHbIC BAPHAHTEI
penieHust mpoOIeMHON
CHTYalluu Ha OCHOBE
CHCTEMHOTO MOJIX0/1a,
OIICHUBATh UX
PEeUMYIIECTBA U
PHUCKH, HO JOIYCKaeT
CYIIECTBEHHBIE
OLIMOKYU TIpH
M3JI0KEHUN
COJIepKaHHUS OCHOBHBIX

pa3linyHbIE BapUaHThI
petieHus mpoOIeMHOM
CUTYaIlMHM Ha OCHOBE
CUCTEMHOI'0 I10JIX0/1a,
OIIEHUBATh UX
MIPEUMYIIECTBA U
pHUCKH, HO
JIEMOHCTPUPYET
YaCTUYHBIC 3HAHUS
OCHOBHBIX TEPMUHOB
U OTIpe/IeTICHUS

pelieHus mpooIeMHON
CUTYaIliu Ha OCHOBE
CHCTEMHOTO TO0JIX0/1a,
OIICHUBATh UX
MIPEUMYIIECTBA U PUCKH.

TEPMHHOB U JUCIUIUINHBI;
OmpeneIeHu OCHOBHBIX
JUCIUTUIAHBIL. TpeOoBaHuU

00pa3zoBaTeIbHBIX

CTaH/IapTOB.
Baaneer - yactnuHO Baaneer - B Baaneer - rpaMoTHO,
apryMeHTHPOBAaHO OCHOBHOM JTAKOHUYHO,
(dhopmMmynupoBaTth apryMeHTHPOBAHO apryMeHTHPOBAaHO
cOOCTBEHHBIE dbopMynupoBaTh dbopMynupoBaTh
CYXJIEHHs U OLIEHKH, COOCTBEHHBIE COOCTBEHHBIE CYXKJIEHUS
Ipe/ularaTth CTPATETUI0 | CY)KJICHMS U OLIEHKH, | U OLIEHKH, NIpeiaraTh
NIEUCTBUI. npeyiarath CTpaTEruIo JCHCTBUH.

CTpATEruIo0 ACHCTBUM.

TunoBbie KOHTPOJIbHBbIE 32JaHUA U1 HHbIE MaTepUAJIbl, He00X0IMMbIe /15l OLleHKH 3HAHMIA,
YMeHH, HABBIKOB U (MJIM) ONBITA AeSITEJIbHOCTH, XaPAKTEPHU3YIOIIMX 3Tanbl GopMUpPOBaHMS
KOMIIETEHIIMi B Mpoiecce 0CBOeHUS 00pa30BaTeIbHOI NMPOrpaMMbl

Ipumepnvie memvl peghepamos
. DKOHOMHUYECKUE PUCKHU TIPU pa3pabOTKe IKOJIOTUICCKUX MTPOSKTOB.
. Kputepuu n MeTo1bl OIICHKM WHHOBAIIMOHHOTO MIPOEKTA.
. ®opMHpOBaHUE KUZHEHHOTO IMKJIA TIPOCKTA.
. [lonroToBka u peanmsaius rpaduka pa3padOTKH HHBECTHIIMOHHOTO TIPOCKTA.
. Opranuzanus yrpaBjieHHs IPOEKTaMU B OPTaHU3aLIUH.
. DKOHOMHKa OM3HEC-TIJIaHA MMPOEKTa M0 3aMEHE TEXHOJOTHYECKOT0 000PyI0BaHHUS.
Y4er HEONpEeNeNIeHHOCTH W PHUCKOB TpH pa3paboTKe MPOeKTa CTPYKTYpPhl OpraHU3aluu
(mpenmpusTus).
8. YnpaBneHue mpoeKToM Mo OpraHu3allii Majoro IpeanpUsITUSL.
9. DxoHOMHYECKOe 000CHOBAaHKE IPOEKTA IO MOJIEPHU3AIIUU 000PYIOBAHUSI.
10. CoBepieHCTBOBaHHE IIpoliecca pa3padOTKH MHHOBAIIMOHHBIX TPOEKTOB.
11. YopaBneHne MHBECTULIMOHHBIM TIPOEKTOM.
12. CtpykTypa 6u3HEC-TIIIaHa MPOEKTa MO COBEPIICHCTBOBAHUIO KOHTPOJIS HA MPEANPUATHH.
13. YopaBneHue NpoeKToM MO PECTPYKTYPHU3ALUU MPEAIPUSITHS.
14. Ctparerudeckoe IIaHUPOBaHUE Kak 0azuc uisg GOpMHUPOBAHHS MHHO BAIIMOHHBIX MPOEKTOB.
15. ®opmupoBaHue CTPYKTYPbl HHBECTUIIMOHHOTO MPOEKTA.

NN kR LW
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Ipumepnvie 6onpocel K KOAIOKGUYMY
1. ITpoekT Kak 0OBEKT YIpaBICHHUS.
2. IlpeumyniecTBa NPUMEHEHHS IPOEKTHOIO YIIPABIEHUS B COBPEMEHHBIX YCIOBUSX.
3. OcHOBHBIE 0COOECHHOCTH PA3JIMYHBIX BUIOB IIPOCKTOB.
4. BzauMmoielicTBUE IPOEKTOB U BHELITHEN Cpebl.
5. Kakum o0pa3om mpoekt pasomBaercs Ha ¢daszbl ku3HeHHoro 1wkina? [lepeuncnure u
OXapaKTepU3ylTe OCHOBHBIC (pa3bl )KM3HEHHOTO IIUKJIA TPOEKTA: WHUIIMHUPOBAHUE, IIJIAHUPOBAHUE,
OCYILIECTBJICHUE U 3aBEpLICHUE.
6. OnpeneneHue NpeIMeTHON 00JIaCTH IPOEKTA.
7. OcHOBHBIE TpeOOBaHUSI, IPEBSABISEMBIE K IIJITAHUPOBAHUIO BPEMEHHU.
8. Metoa cereBbIX IpauKOB IPU IUIAHUPOBAHUHU IpOEKTa. B uem 3akitoyaroTcsi X OCHOBHbBIE
HeZoCTaTKu?
9. CtpyKkTypa 3aTpaT MO MPOEKTY.
10. CrpykTypHast MOJI€b YIPABIIEHUSI PECYPCaMHU MTPOEKTA.
11. MoHuTOpUHT NpoekTa. B 4em ero 0CHOBHbIE OTJIMYHUS OT KOHTPOJIS?
12. llenp u 3a1a4u MOHUTOPUHTA MPOEKTA.
13. MeTonpl onepaTUBHON OLIEHKH (MOHMUTOPHUHIA) BPEMEHHU M CTOMMOCTHBIX MOKa3aTeneil paboT B
MIPOLIECCE pean3aliy MPOeKTa.
14. OcymiecTBiieHHE KOHTPOJIS 32 IPOECKTOM.
15. B yem cocrout cuctema koHTpousst npoekrta? [IpuBeaure npumep noctpoeHus: 3¢pGeKTUBHON
CUCTEMbI KOHTPOJISI TPOEKTA.
16. [lepeuncinure HHCTpYMEHTAPUNA KOHTPOJIS POEKTA.
17. Opranu3zanyst OTYETHOCTH IIPU YIPABICHUU TPOESKTOM.
18. HeoOxoaumble AeHCTBUS pYKOBOIAUTENS MPOEKTA MPHU YIPABICHUN N3MEHEHUSIMU.
19. Db dhekTHBHOCTH OpraHU3aIMK YIPABJICHHUS TPOOIeMaMu B X0/I€ PEaI3alliy MTPOCKTa.
20. YnopaBieHre U3MEHEHUSIMU TTPOEKTA.
21. TlocnemoBaTenbHOCTh OCYHIECTBICHUS KOPPEKTUPYIOIIUX ACHCTBUH, B TOM Cllydae €cCld
(hakTHYeCKOE OCYIIECTBIEHNE TPOEKTa OTCTAET OT 3allJIaHUPOBAHHOTO.
22. Jlns pemieHHMs KakuxX 3aJad UCIojb3yeTcs (opma oTtdera 00 oTkioHeHusx? Ilpuemute
MIPUMEPBHI.
23. Kimaccudukanusi mpoeKTHBIX puckoB. OCHOBHBIE METO/IbI YITPABICHUS PUCKAMH.
24. Metoapl KOJTUYECTBEHHOIO M KAYECTBEHHOT'O aHAJIN3a ITPOEKTHBIX PUCKOB.
25. JleHicTBUSL PYKOBOJIUTENS] MPOEKTa JUIsl YIPaBICHUS PUCKAMU COIJIACHO KJIacCH(HUKAIIUU
MIPOEKTA.
26.Kaprouka pucka NpoeKkTa U €€ IpuMEHEHHE.
27. Komanaa npoekTa u B 4eM €€ 0COOCHHOCTH.
28. Heo0X0oauMOCTh «CyIIeCTBOBAHUS» KOMAH/IbI U1l IPOCKTHOTO YIIPABJICHUS.
29. OcHoBHbIE NPUHIUIBI (HOPMHUPOBAHUS KOMaHIblI, MPUMEPHBIA COCTaB KOMaHMABI MPOEKTa,
OCHOBHbBIE TpeOOBaHUS K MEHEKEPY MPOEKTA.
30. IIpusHaku HedpeKTUBHON pabOTHI KOMaHAbl TpoekTta. [IpommmtocTpupyiite cBOW OTBET
MIpUMEpPaMHU.
31. Komananbie ponu. Pacckaxute 00 onpeieicHU KOMaHIHBIX POJIEH.
32. Llenb u 3a7ja4n CTaAUU 3aBEPIICHUS MIPOEKTA.
33. AHanu3 U OLIEHKA Pe3yJIbTATOB, MOJYYEHHBIX HA CTAJANH 3aBEPLICHUS TPOCKTA.
34. IIpouecc 3aKpbITUS IPOEKTA.
35. OcoOeHHOCTH T€XHOJIOTUH MTPOBEAECHUS pabOT HA CTAJMH 3aBEPILIECHUS ITPOEKTA.
36. Opranusanus paboT Ha CTAAUU 3aBEPILICHUS IPOEKTA.
37. Kpurepun OLIEHKH YCHEIIHOCTH BBIMOJHEHHsS MPOEKTa, PabOThl PYKOBOJIUTENS MpPOEKTa H
KOMaH/Ibl B LIEJIOM.
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3a‘leTHO-3K3aMeHaHI/IOHHLIe MaTepuaJabl 1/ HpOMe)KyTO‘{HOﬁ aTreCTanmmuu (3aqu)

Bonpocul k 3auemy
. YpaBiieHHE IPOEKTaMU: OCHOBHBIE ITOHSTHSI, BHELIHSS U BHYTPEHHSS Cpella IIPOEKTa.
. DKOHOMHYECKHE aCIEKThI IPOEKTA.
. D dexT u 3pPeKTHBHOCTD pean3anny IpoeKTa.
. [IpaBoBbIe (hopMbI Opranu3anuu OU3Heca U pa3padoTKa MPOCKTOB.
. YpaBiieHHuEe NPOEKTHBIMU PUCKAMH.
. [ImanupoBaHue npoekra.
. Uepapxuueckas cTpykTypa paboT.
. CereBoll aHaNU3 U KaJ€HIapHOE IUIAHUPOBAHUE IIPOEKTA.
. @opMmupoBaHue (PUHAHCOBBIX PECYPCOB MPOEKTA.
10. KoHTpoJib peanuzannu IpoeKkTa, ynpaBjieHue U3MEHEHUSIMHU.
11. YpaBnenne KOMMyHUKaIASAMHU IIPOEKTA.
12. YnpaBneHue KaueCTBOM MPOEKTa.
13. Jloructuka mpoekra.
14. YnpaBneHue KOHTpaKTaMH.
15. 3akppITHE IPOEKTA, OCHOBHBIE MTPOLIETYPHI.
[lepeyeHp KOMIETEHIIHIA, IPOBEPSEMBIX OIIEHOUHBIM cpenacTBoM: YK-2, OTIK-2.

O 0 1N DN K W~

4.2 MeTonuyeckne MaTepuaibl, ONpelesiOlie TMPoueAypPbl OIEHWBAHUS 3HAHMIA,
YMEHHUii, HABBIKOB U (MJIH) ONbITA JAEATEJIbHOCTH, XapAKTEPHU3YIOIIUX dTanbl (JOPMUPOBAHUS
KOMIIeTeHI M

Memoouueckue pekomenoayuu, onpeoenatouiue npoyedypvl OUeHUBAHUA HA 3a4eme

HrtoroBoit ¢opmoit KOHTpOJIE CHOPMUPOBAHHOCTH KOMIETEHIIMH y OOy4Jaromuxcs 10
IUcUMIUIMHE siBisieTcs: 3a4eT. CTyAeHThl 00s3aHbl CAATh 3a4€T B COOTBETCTBUU C pAaclHCaHUEM U
Y4€OHBIM TIJIAHOM

OOC npoMeKyTOYHOM aTTECTAllUM COCTOUT M3 BOMPOCOB K 3a4€Ty MO JUCIUIIIAHE.

3aueT Mo JUCHMIUIMHE TpecienyeT Ledb OLEHUTh padoTy CTYIEHTa 3a KypC, MOJydeHHE
TEOPETUYECKUX 3HAHUN, UX TPOYHOCTh, PA3BUTHE TBOPUYECKOIO MBINIJICHHS, TPHOOPETEHNUE HABBIKOB
CaMOCTOSITENIbHOM padOThl, yMEHUE MPUMEHSATH MOJYyYCHHbIC 3HAHUS Ui PELICHUS MPAKTUYECKUX
3azad.

dopma NpoBeACHUS 3aUeTa: YCTHO.

[IpenogaBaTento MpeIoCTaBIAETCS MPABO 33/1aBaTh CTYACHTaM JIOMOJIHUTEIIBHBIE BOIIPOCHI 11O
Bcell yueOHOMH mporpaMMe IUCHUTUTHHBI.

Pesynbrar cpaum 3aueTa 3aHOCHUTBCS IperojaBaTelieM B HK3aMEHALMOHHYIO BEIOMOCTb U
3a4ETHYIO KHIXKKY.

Kputepuu onenku:

3auTeHo: mpu coOeceOBaHUU CTYJACHT MOKAa3bIBaeT 3HAHMS MaTepuaiga B JIOCTaTOYHOM
CTETEeHHU, IPOSBISET COOCTBEHHOE KPUTHUECKOE IIOHUMAaHUE BOIIPOCOB.

He 3auteno: mpu cobeceoBaHUM CTYJCHT MMOKa3bIBAET HEJAOCTATOYHOE 3HAHUE MaTepHUaa.

Memoouueckue pekomenoayuu, onpeoensaoujue npoyeoypsvl OUEeHUBAHUS 60NPOCOE HA
KO110K6uymax

- OILIEHKa «OTJMYHO»: €CIIM CTYJEHT MOJHOCThIO OTBETMJI HAa BOINPOC KOJUIOKBHyMa U 0e3
nepepbIBa aKTUBHO CIIOCOOCTBYET Ipolieccy Oecesibl BO BpeMs OCYKIEHHs BOIPOCOB AMCKYCCHU IO
T€ME€ KOJUIOKBUYMA; PEYb B3aMMOCBS3aHA, TEMII PE€YM €CTECTBEHHBIM; YMECTHOCTb BBIPAXKCHMI,
0e3011MO00YHBIE BBICKAa3bIBAHUS HA MPOTSHKEHWH Bcel Oecelbl € JIOCTaTOYHBIM KOJIUYECTBOM
npodeccruoHaIbHBIX TEPMUHOB;

- OIICHKA «XOPOIIO»: CTYEHT OTBEYAET Ha BOIPOCHI KOJIOKBUYMA JOCTAaTOYHO 3((PEKTHUBHO,
IPEPBIBAsCh U C MPOJODKUTENBHBIMH OCTAaHOBKaMHU CHOCOOCTBYET aKTHBHOMY Ipolieccy Oecenbl,
BBIPKEHUS MOTYT OBITh HE B3aUMOCBSI3aHbI, HEJJOCTATOUHBINM OBICTPHIN TEMIT PEUH;
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- OLEHKAa «YyIOBJIETBOPUTEIBHO»: IUCKYCCHMOHHAas TeMa KOJUIOKBUYMA pAacKpbITa HE
MOJIHOCTBIO, CTYACHT OTBETHJ Ha BONPOC KOJJIOKBHYMa IIOBEPXHOCTHO, B TIIpolecce Oecelsl
y4acTBYET PEAaKTHBHO, P€UYb C 3aMUHKAMHM, HPEMATCTBYIOIIMMH TOHUMAaHHIO; JJOCTaTOYHO OOJIbIIOE
KOJIMYECTBO OIIMOOK B OTBETE HA BONPOC KOJUIOKBUYMA;

- OLICHKA «HEYJIOBJICTBOPUTEIILHO»: PEYEBOM BKJIAJ OYEHb KOPOTKUH, BBICKA3bIBAHNS HE SICHBI,
y CTyJEHTa TPYIHOCTH B y4acTUHU B Oecesie, OCHOBHOE BbICKAa3bIBAHHE HEMOHSATHO B CBS3U C OOJIBIINM
KOJIMYECTBOM OLIMOOK B PEUH.

5. IlepeyeHb OCHOBHOH M JONOJHHUTENbHOH Y4eOHOW JHMTepaTyphbl,

He00XO0AUMOii 1JIsl OCBOEHHUS TUCIHUIJINHBI

5.1. OcHoBHas1 TMTEpPaTYypa:

1. 3y6, A. T. YmpaBneHue npoekTamu [ DNEKTPOHHBIA pecypc| : Yy4eOHHK W TPaKTHKyM /
A.T.3y0. - Mocksa : FOpaiit, 2018. - 422 c. - https://biblio-online.ru/book/2966A025-2AC5-4E36-
BE06-456F3FO9ECE3B.

2. PeibanoBa, E. A. YmpasiieHue npoektamu [DIeKTpoHHBIN pecype] : ydeOHoe mocobue /
E.A. PpiGanoBa ; MunucrepctBo oOpazoBanusi U Hayku Poccuiickoit ®enepaunu, Tomckuit
l'ocynapctBennsiit YHuBepcurer Cucrem Ynpasienus u Pagunosnextponuku (TYCVYP), ®akynbTeT
JIMCTAaHIIMOHHOTO 00y4deHus. - Tomck : DakynbTer mucranimonHoro ooydenus TYCYPa, 2015. - 206
c. - http://biblioclub.ru/index.php?page=book_red&id=480900.

Jly11 ocBO€HUs TMCUUIUIMHBI UHBAIUJIAMU U JIMIAMHU C OIPaHUYEHHBIMU BO3MOXKHOCTSIMU
3I0pOBbSI UMEIOTCA H3/1aHUs B 3JEKTPOHHOM BHJE B 3JIEKTPOHHO-OMOIMOTEYHBIX CHCTEMaXx
«JTanb» n «fOpaiit».

5.2. lonoJIHUTEJILHAS JIUTEPaTypa:

1. Tuxomupona, O.I'. YnpaBienue npoekToM: KOMIUIEKCHBIN MOJIXOA U CHUCTEMHBINH aHAIN3
[Texct] : monorpadus / O. I'. Tuxomuposa. - Mocksa : UHOPA-M, 2014. - 300 c. : un. - (Hayunas
MBICITB. MeHeKMEHT). - bubmmorp.: ¢. 296-298. - ISBN 9785160063836 : 370.92.

2. YrmpalieHHE TPOEKTaMHM ¢ HCIoJb30BaHneM Microsoft Project [Dmekrponusiii pecype] /
T.C. BacrwoukoBa, H. A. MBanueBa, M. A. Jlepxo, T. Il. IlyxnaueBa. - 2-¢ u3z., ucnp. - M. :
HammonanbsHblit OTKpBITHINA YHuBepcurer «HTYUT», 2016. - 148 C. -
http://biblioclub.ru/index.php?page=book_red&id=429881.

3. Xurnu, [Ixo3ed. OcHoBBI mpoekTHOr0o MeHemkMeHTa [Tekct] = Fundamentals of project
management : Kiaccuueckoe pykoBojcTBo / k. Xurnu ; mep. ¢ anri. M. IlomoBa ; [mox pen. B.
bornanoga]. - Mocksa : Mansn, Banos u @epoep, 2018. - 239 c. : wir. - ISBN 978-5-00100-938-2.

5.3. llepuoguveckue u3IaHus:

1. XKypnan «Ilemgaroruka

2. Kypnan «Borpocsl cuxoaorum

3. XKypnan «Beiciiee obpazoBaHue»

6. MeToauyeckue yKa3aHusi sl  00y4YalOIIUXCA 1O OCBOEHHIO

AUCHMIIMHBI (MOIYJIS1)

TCKYH_[aH " onieperKaromas CPC, HallpaBJICHHAA Ha YFJ'IY6J'I€HI/I€ H 3aKpCIIJICHUC 3HaHI/II71, a
TAaK¥KEC Pa3BUTUC ITPAKTUICCKUX YMeHI/Iﬁ 3aKJIF0YAaCTCA B:

—pa60Te MAruCTpaHTOB C JICKIMOHHBIM MaTepuajioM, TOHUCK W aHAJIHU3 JIUTCPATYpbl U
QJICKTPOHHBIX HCTOYHHUKOB I/IHq)OpMaI_II/II/I 110 SaﬂaHHOﬁ HpO6J'IeMe,

—HanMcaHuM pedepara,

—HU3YUYCHHUU TEM, BBIHCCCHHBIX HA CAMOCTOATCIIbHYTO npopa60TKy.

TBopueckas npoOieMHO-OpUEHTHPOBaHHas camocTosiTesnbHas padora (TCP) nampasiena
Ha Pa3BUTHE MHTEJJIEKTYaJbHBIX YMEHUH, KOMIUIEKCA YHUBEPCAIbHBIX (OOIIEKYJIbTYpHBIX) H
HpO(beCCHOHaHBHBIX KOMHCTGHHI/Iﬁ, IOBBIIICHUE TBOPYECKOI'0 IOTCHHOHAJIA MAruCTpaHTOB U
3aKJIK0OYACTCA B.

—TIOMCKE, aHAJIM3€e, CTPYKTYPUPOBAHUH U IIPE3EHTAlMK HHPOPMALIUH,
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—aHanM3e y4eOHO-TeMaTUYECKOTO IUIaHa,

—HCCIIEIOBATENbCKOM paboTe M ydyaCTMHM B HAYYHBIX CTYACHYECKHX KOH(EPEHLHUSX,
CEMHUHAapax U OJIMMIINAJaX.

OOyuaromue WHBAIMIBI, KaK M BCE OCTaJbHBIE CTYJICHTHI, MOTYT 0OydaTbCs IIO
WHIMBUIYaIbHOMY y4eOHOMY IUIaHY B YCTAQHOBJIEHHBIE CpPOKM C YYETOM OCOOEHHOCTEH
00pa3oBaTeNIbHBIX MOTPEOHOCTEH KOHKpETHOro oOyuwaromierocsd. CpoK MOJIyYeHHs BBICHIETO
oOpa3oBanusi Tpu OOyYCHHH 10 WHIMBUAYAJIbHOMY IUIaHY MU WHBAIAJIOB M JIMI C
OTpaHMYEHHBIMU BO3MOXHOCTSMH 310POBbsI MOXKET ObITh IPU HEOOXOAUMOCTH YBEIUYEH, HO HE
Oosee yem Ha mosroja. [Ipu cocraBieHUH WHAWBUIYAILHOTO Tpaduka oOy4eHHS MOTYT OBITH
IIPEyCMOTPEHBI PA3IMYHbIE BAPUAHThI IPOBEACHUS 3aHATHI: B 00pa3oBaTeIbHON OpraHu3aluu
(B akageMHuyecKodl rpynne M HHIUBUIYalbHO), Ha JIOMY C HCIIOJIb30BAaHHUEM 3JIEMEHTOB
JMCTaHLIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHIl.

B ocBoeHuu AMCHUIUIMHBI MHBAIWJAMU U JIMLIAMU C OTPAaHUYEHHBIMH BO3MOKHOCTSIMU
310pOBbsl OOJIBIIOE 3HAYEHHE HMEeT HWHAMBHJyallbHas y4yeOHas paboTa (KOHCYNIbTalluu) —
JIONOJIHUTEIBHOE Pa3bsICHEHNE YUeOHOTr0 MaTepHana.

WunuBuayanbHble KOHCYIbTAlMM 10 HPEAMETY SBISIOTCA BaXKHBIM  (aKTOpOM,
CHOCOOCTBYIOUIUM MHJIMBUTyaIU3allii 00y4eHUsI U YCTaHOBJIEHHUIO BOCIIUTATEIbHOTO KOHTAKTa
MEXAy I[pernojaBaTesieM M o00yJarollMMcs HWHBAIMJIOM WIA JIMIOM C OTpaHUYEHHBIMU
BO3MOXHOCTSIMU 3/I0POBbSI.

7. IlepeyeHb WH(OPMAUMOHHBLIX TEXHOJOTHH, HMCHOJbB3yeMbIX MPH

OCYIIeCTBJIEHUH 00Pa30BaTEJbHOI0 MPOLECCA MO0 TUCHUIINHE
7.1 Ilepeyenb nHGPOPMALMOHHO-KOMMYHHUKALMOHHBIX TEXHOJIOT Ui
— IIpoBepka moManiHuX 3aJaHUK M KOHCYJBTHPOBAHUE MOCPEACTBOM JIEKTPOHHOU
MTOYTHI.
— Hcnosp30BaHHE DIEKTPOHHBIX IPE3EHTAlM IPU IMPOBEICHUM JIEKIHOHHBIX U
MPAKTUYECKUX 3aHIATHH.

7.2 llepevyeHb JIMIEH3MOHHOTO H CBOOOJHO PACHPOCTPAHAEMOr0 TPOrPaMMHOIO
ob0ecrnieyeHust
[IporpamMmbl It IeMOHCTpanMMl M co3fgaHus mpeseHTarui («Microsoft Power Pointy).
[IporpamMMmebl, J€MOHCTpaIUU BUIe0 MaTepuaioB (mpourpeiBarens « Windows Media
Player»).

7.3 IlepeyeHb coBpeMeHHBbIX NMPO(ecCHOHANBHBIX 0a3 JaHHBIX U MH(OPMAIMOHHBIX
CIIPABOYHBIX CHCTEM

1. CnpaBouno-mipaBoBas cuctema «Koncynprant Ilmroc» (http://www.consultant.ru)

2. DnextponHas obubnunoreunas cucrema eLIBRARY.RU (http://www.elibrary.ru)/

3. T'apanTt.py: uHGOpMAIIMOHHO-TTPaBOBO# mopTtan http://www.garant.ru

4. MunuctepcTBO 00pa3oBanus U Hayku http://MunoOpHayku.pd

5. VYuuBepcuterckas  uHpopmanumonsas cucrema POCCUA  (YUC Poccus)

http://uisrussia.msu.ru
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8. MarepuajibHO-TeXHHUYECKOE o0ecnevyeHne no JUCUMIInHE (MOAYJII0)

HaunmMenoBanue yae0HOM ayIUTOPUH, €€ OCHAIIICHHOCTh

Ne Bup pabot
000pyJOBaHNEM M TEXHUYECKUMU CPEICTBAMH OOyUCHHS
1. JlexuuonHble 3aHATUA | JIeKMOHHAs ayAUTOPHSI, OCHAILIEHHAs IIPE3EHTALMOHHOMN
TEXHUKOU (IIPOEKTOP, IKpPaH, KOMIBIOTEP) U
COOTBETCTBYIOIIUM TporpaMMHbIM obecrieuenuem (I10) mpo
npoUITI0, CIIENNATU3UPOBAHHBIC IEMOHCTPALIMOHHBIC
YCTAaHOBKH: MYJIbTUMEIUNHBIN UHTEPAKTUBHBIN
JEMOHCTPALMOHHBIA KOMILIEKC
2. Cemunapckue 3anatia | CrienuainbHOE OMEIEHHE, OCHAIIICHHAs Pe3eHTAHOHHOM
TE€XHUKOU (IIPOEKTOP, IKPaH, MyIbTUMEAUNHBII
VWHTEPAKTUBHBIA IEMOHCTPALIMOHHBINA KOMILIEKC
3. I'pynmoBeie  (wHAMBH- | Ayautopus, (kabuner) 22
JyaJIbHBIE) MynpTUMEIUWHBIA ~ WHTEPAKTUBHBIM  JEMOHCTPAllMOHHBIN
KOHCYJIBTAIIUN KOMIIJIEKC
4, Texymuit  KOHTpOJb, | Ayautopusi, (kaOunert) 22
IIPOMEKYTOYHAs MynbTUMEIMIHBIA ~ MHTEPAKTUBHBIM  JIEMOHCTPAIlMOHHBIN
aTTecTanus KOMIIIEKC
5. CaMocTosTennLHas Kabuner mnsi camMoCTOSITENBHOW  pabOTHI, OCHAIICHHBIN
pabota KOMITBIOTEPHON TEXHHUKOW C BO3MOKHOCTBIO MOJKIIOUCHHS K

cetn «VHTEepHET», MPOTPAMMOM SKPAHHOTO YBEIWYCHHS U
00€CTIeUeHHBI JOCTYIIOM B DJIGKTPOHHYIO WH(OPMAIMOHHO-
00pa30BaTeNbHYIO CPEAy YHUBEPCUTETA.
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