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1 Heau u 3axa4y U3yYeHHsT TUCIUIJIMHBI (MOXYJIs1).

1.1 Ileanb ocBOEHHUSI AUCHUTIIMHDI.

Lenn w3yyaeMoll MUCIUIUIMHBI COCTOST B BO3MOXHOCTH (DOPMUPOBaHUS Y CTYJCHTOB
MPEACTABICHUNA O MPUHILHUIAX U METOJaX YIPABJICHUS MEPCOHAIOM MPEANPUSTUS, O MPOCKTUPOBAHUU
OpPTaHM3aIlMOHHBIX CTPYKTYp, pa3paboTKe CTpaTernii YIpaBieHUS YEIOBEYECKUMH pecypcamu, 00
OCHOBHBIX TE€OpWH MOTHBAIMH, JUACPCTBA W BIACTH IS PEIICHUS CTPATErMYECKHUX U OMEePaTUBHBIX
YIpaBICHUSCKUX 3a/lady, a TAaKKe JJIsS OpraHu3alliy TPYMIOBOW PabOThl Ha OCHOBE 3HAHUS MPOIECCOB
TPYNIOBOM TWHAMHKY M MIPHHIUTIOB (POPMHUPOBAHHUS KOMAH/IBI.

1.2 3apaum JUCHHUILIMHBI,
- PacKpbITh CYIIHOCTh U COJICPXKAHHE OCHOBHBIX TEOPHUH MOTHBAIUM, JTUACPCTBA M BIACTH IS

PEUICHUS CTPATETUYECKUX U ONIEPATUBHBIX YITPABICHYCCKHX 33/1a4;
- W3y4YUTh COBPEMEHHbIC KOHIICTIIIUY YIIPABICHHS TIEPCOHATIOM;

- AaTb OCHOBHBIC MMOHATHA CTPATCIUM YIIPABJICHUA YCTIOBCUCCKUMU PECYPCAMU;

- chopMHpPOBaTH yMEHHS TNPUMEHATH OCHOBHBIE JKOHOMHYECKHE METOIbl JUIS YHpPAaBICHUS
rOCYJapCTBEHHBIM M MYHHLMIAIbHBIM MMYIIECTBOM, NPHUHATHS YNPAaBICHUECKUX PEIICHUN 10
OIOKETUPOBAHHUIO M CTPYKTYPE rOCYIapCTBEHHBIX (MYHHUIIMIIAIBHBIX) AKTUBOB;

- copMupoBaTh 3HaHUS O HOPMATHBHBIX M MPABOBBIX JOKYMEHTOB B CBOEH Mpo(dhecCHOHAILHOM
NeSITEbHOCTH.
1.3 MecTo aucuMIUIMHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMmMbl
B MCETOJUYCCKOM IUIaHC JUCHHUIUIMHA ONUPACTCA Ha 3HAHHA, MNOJYUCHHBIC IIPpU H3Y4YCHUU

CIEAYIOIMIUX Y4EOHBIX KypCOB:

«Teopust ynpasiieHUsD,

JeJIOTIPOM3BOJICTBA U IOKYMEHTO000POTa.
[Tony4eHHble B mporecce 0Oy4YeHHUs] 3HaHUS MOTYT OBITh MCIOJB30BaHBI MPH U3YyYCHUH TaKUX
«TpynoBoe mnpaBo», «YIpaBlIeHUE KAYECTBOM M YPOBHEM JKM3HH», «YIIpaBJICHUE

JUCLIUIUIMH Kak,
U3MEHECHUSIMU.

«CoruanbHas IICHUXOJIOTH,

«OCHOBBI

1.4 TlepedyeHb mNIAHUPYEMBIX Pe3yJbTATOB OOY4YeHHMSl MO JUCHUILINHE (MOIYJII0),
COOTHECEHHBIX € MJIAHUPYEeMBbIMH pe3yJIbTATAMH 0CBOEHHUs 00pa30oBaTeJbLHON NPOrpaMMbl
Uzyuenne naHHO# y4yeOHOW IUCHMIUIMHBI HampaBieHO Ha (OpMHUpOBaHHE Yy OOydarommxcs

00IIEeKyIbTYpHBIX/TIpodeccronansHbix kKommerenimii (OITK-1, OITK-3, TIK-2, TIK-3)

Ne HNupexe Conep:xanue B pe3yabrarte nzyuenusi y4eOHo 11 CUMILUINHBI,
H.'H. KOMIIe- | KOMIeTeHIHH o0y4yamouecs 0 KHbI
TeHIHHU (msm eé yacrtn) 3HATH yMeThb BJIaJIECTh

1. OIlK-1 BJIAZICHUE HABBIKAMU | HOPMATHBHBIC U AHAJIM3UPOBATh U HAaBBIKAMM I1IOUCKA,
MOMCKa, aHalu3a U | MPaBOBbBIE HCIIOJIb30BaTh aHaJIM3a u
WCTIOTb30BaHHS JIOKYMEHTOB B HOPMaTHBHBIX U WCTIOJh30BAHHS
HOPMaTHBHBIX " | cBOCH MTPaBOBBIX HOPMATHBHBIX U
MIPaBOBBIX npo(ecCHOHaIbH | JJOKYMEHTOB B MPaBOBBIX
JIOKYMEHTOB B CBOEH | OHf IE€ATENbHOCTH | CBOEH JIOKYMEHTOB B CBOEH
npohecCHOHANBHOMN npodecCHOHaNbHO | MpodeccnoHambHON
JIeSTeIbHOCTH W 1eATeIbHOCTH JIESTeNIbHOCTH

2. OIIK-3 | cmocoOGHOCTH OpPTaHU3aIMOHHBI | TPOEKTHPOBATH HaBBIKAMH
MIPOEKTHPOBATH € CTPYKTYPHI, OpTraHM3alMoOHHbIE | POSKTHPOBATH
OpraHU3aIMOHHbIE CTpaTernu CTPYKTYPBHI, OpraHU3aIMOHHbBIE
CTPYKTYPBHI, YIpaBIICHUS y4acTBOBATh B CTPYKTYPBI
y4acTBOBATh B YeJI0BEYECKUMHU pa3paboTke
pa3paboTKe cTpaTteruii | pecypcamu CTpaTeruit
YIPaBICHAS YIIPaBJICHUS
YEJI0BEYECKUMU YeJI0BEYECKUMU
pecypcaMu pecypcamu

3 IK-2 BIIaJICHUE HaBBIKAMU OCHOBHBIE TEOpUHU | pelliaTh HABBIKAMHU
WCTIOJb30BaHUS MOTHBAIIHH, CTpaTernyecKue U | UCIMOIB30BAHUS
OCHOBHBIX TEOPHH JUACPCTBA U OTIEpaTUBHBIC OCHOBHBIX TEOPHUI
MOTHUBALIUU, BJIACTU AJIA yIIpaBJICHUYECKUE MOTHUBALIUU,
JUIEPCTBA U BIACTH pemieHus 3aJa4M, a TaKKe JTUIEPCTBA U BIACTH
JUTSI peIIeHust CTPATETUYECKUX U | JUISI OpTaHU3aIIHI JUISL pETeHUS
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N HNnpexc Conep:xanne B pesyabrare n3yyenns yueOHON QM CHUIVINHBI,
L. | KOMIe- | KoMIIeTeHIHH o0yuarouiuecs 101AKHbI
TEeHUHMHU (msm eé yacrtn) 3HATH YMeETh BJIaJeTh
CTpaTETHYECKHUX U OTIEPaTUBHBIX IPYINOBOM pabOTHl | CTPAaTETHYECKUX U
OTIepaTUBHBIX yIpaBieHUYECKUX | Ha OCHOBE 3HAHUS | OMEPATHBHBIX
yIpaBJIEHYECKUX 3aja4, a TaKKe IPOLIECCOB yIpaBIIeHYECKUX
3a1ad, a TaKxKe s JUIsL OpraHU3alud | TPYIIIOBOR 3aJad, a TaKKe JUIs
OpraHu3aluu IpyNIoBOi JTUHAMUKHA 1 OpraHu3aluu
TPYNIOBOM paboTHl HA | paOOTHI HA TIPUHITUIIOR TPYHIIOBO# paboTHI
OCHOBE 3HaHUS OCHOBE 3HaHUS (bopMHupOBaHUS Ha OCHOBE 3HAHUS
MPOLIECCOB TPYIIIOBON | MPOIECCOB KOMaH/IbI, IPOLIECCOB
JUHAMUKU U IpyNIoOBOi IPOBOJUTH ayAUT rpynIIoBOi
HPUHIIMIIOB JUHAMUKU U YeJI0BEYECKUX JUHAMUKU 1
(hopmupoBanus MPUHIHIIOB pecypcoB u NPUHIIUIIOB
KOMaH[Ibl, YMEHU I (hopmupoBaHuUs OCYIIECTBIIATD (hopmupoBaHus
IPOBOJUTH ayAUT KOMaH[bl JIUArHOCTHKY KOMaH[bl, YMEHUI
YeJI0BEYECKUX OpPraHU3allMOHHOM | MIPOBOIUTH AyJUT
pecypcoB u KYJIBTYPBI YeIIOBEYECKHUX
OCYILECTBIIATD pecypcoB u
JUAarHOCTHUKY OCYILECTBIIATh
OpraHU3aIMOHHOM JIUarHOCTHKY
KYJIBTYPBI OpraHU3aIlMOHHOM
KYJbTYpBl
4 I1K-3 YMEHHUE IIPUMEHSITh OCHOBHBIE PUMEHSTh OCHOBHBIMHU
OCHOBHBIC 9KOHOMHYECKHE OCHOBHEIC 9KOHOMHYECKHMU
KOHOMHUYECKHE METOZBI IS 9KOHOMUYECKHE METOAAMU IS
METOABI IS YIpaBJICHUS METOABI IS yIpaBIICHUS
yIpaBIICHUSI TOCYJapCTBEHHBI | YIpaBIICHUS rOCYJapCTBEHHBIM H
rOCyJapCTBEHHBIM H M H TOCYJapCTBEHHBIM | MYHHUIIUTIAJIbHBIM
MYHHULHIIAIBHBIM MYHULMIANBHBIM | U MyHHUIUIAIBHBIM | UMYILECTBOM,
UMYIIECTBOM, HMYIIECTBOM, HUMYIIECTBOM, NPUHATHS
TPUHSATHS MPUHATHS MPUHATHS yIpaBlIeHYECKUX
yIpaBJIEHIECKUX YIPaBJICHUECKUX | YHPaBICHUYECKUX peleHuii o
peLeHuii o peleHuii o peLeHuit o OIOIKETUPOBAHHUIO U
010PKETUPOBAHUIO U OIOJKETUPOBAHN | OIO/DKETUPOBAHHIO | CTPYKTYpe
CTPYKType 10 ¥ CTPYKTYpE U CTPYKTYpe roCyJapCTBEHHBIX
roCyJapCTBEHHBIX rOCYJapCTBEHHBIX | TOCYapCTBEHHBIX | (MyHHLUIIAJIbHBIX)
(MyHUIUITATIBHBIX ) (MyHUIIMIIANBHBIX | (MyHUIUNAIBHBIX) | aKTHBOB
AKTHBOB ) aKTHUBOB AKTUBOB




2. CTpyKTYpAa U cofepKaHue JUCIUTIIHHBI
2.1 PacnipenesieHue TPy10éMKOCTH AUCIUILIMHEI 110 BUAaM padoT

OOmiast TPYAOEMKOCTh TUCHUIUIMHBI COCTaBIACT 4  3aueTHBIX eauHui, 144 wdaca, ux
pacnpeiesicHIe 10 BUJIaM pa0oT NPEACTABICHO B Tabnuie (01 cmyoenmos 3P0).
Bun yueOHOI paboTs Bcero CemecTphl
JacoB (dacen)
3 |
AyauTopHble 3aHATHS (BCEro) 20 20
B ToM uncne:
3aHATHsI JCKIIMOHHOTO THIA 10 10
3aHATHS CEMHUHAPCKOTO THIIA (CEMUHAPBI, TPAKTHUECKUE 10 10
3aHSTHSA)
JlaboparopHbie 3aHATHS - -
CamocrosiTe/ibHasi padoTa (Bcero) 124 124
B ToM uncine:
Kypcosas paboma - -
Ilpopabomxa yuebrnozo (meopemuueckozo) mamepuana 30 30
Buinonnenue unousudyanvusix 3a0anuti (n0020moexa 30 30
coobweHul, npeseHmayuii)
Peghepam 20 20
Occe 20 20
Tloocomoska k meKkywemy KOHmpoJio 24 24
Ilpome:kyTouHas arrecrauuu (3auem)
O01mas TpyI0eMKOCTh qac 144 144
3a4. efl. 4 4

2.2 CTpyKTYpa AMCUMIJIMHBI:
Pacnpenenenue BuoB y4eOHOH paboThl U MX TPYAOEMKOCTH I10 Pa3liesiaM TUCUUIUINHBL.
Paznens! AMCIMTUIMHEL, H3ydaeMble B 3 ceMecTpe (3aouHas ghopma)

Ne KonnuectBo yacoB 300
paszzaena HaumenoBanue pasnenon Bcero AynutopHas paboTa CPC
J 113
1 2 3 4 5 6
1. Mecto u poIb yHIpaBIeHUs 10 2 0 8

MEPCOHAJIOM B CHCTEME YIpaBIICHUS
opranmzanueid. Pa3spaboTka crpareruit

yIIPaBJICHHSI YeJI0BEUYECKUMU
pecypcamu

2. Hcropudeckoe pa3BuTHE KOHIICTIIUN 8 0 0 8
KaJIpOBOTO MEHEIKMEHTA.

Hcnons3oBanue OCHOBHBIX TeOpI/Iﬁ
MOTHUBalLWH, JUACPCTBA WU BJIACTH JIA
peUICHUA CTpaTEruuCCKux nu
OINCPATUBHBIX YIIPABJICHUYCCKUX 3a1a1

3. [Tomxop1 K yIPaBICHUIO TIEPCOHATIOM. 8 0 0 8
Pazpaborka crpareruii ympaBieHUS
4eJI0BEUECKUMH PeCypcamMu

4, Cucrema ynpaBieHHS IEPCOHAIOM 12 2 0 10
OpraHu3ally, OCHOBHBIE MOJCHCTEMBI.
Hcnons3oBaHuEe OCHOBHBIX  TEOPHil
MOTHBALMHY, JHJIEPCTBA U BIACTU JUIA
peeHus CTpaTEerHYeCcKuX u
OTIEPATUBHBIX YIPABICHYECKUX 3324

5. DYHKITAN, COCTAB U METOJIBI 12 0 2 10
paboThl cIyx)Obl MepcoHasa. AHaW3
W WCMOJNB30BAHWE HOPMATHBHBIX U




No KonuuectBo yacos 300

pasmena HaunmenoBanme pasaeinoB Bcero AynuropHas pabota CPC
J 13
1 2 3 4 5 6
MTPABOBBIX JJOKYMEHTOB.
6. OCHOBHBIC KOMITETCHIIMA MEHEDKepa 10 0 0 10
1o TepCcoHay. OcHoBHBIE
SKOHOMHYECKHE METOJIBI JUTS

YIpaBJICHUA rocyaapCTBCHHBIM u
MYHUIUTIAJIBHBIM UMYIICCTBOM

7. OcHOBHBIE MOJICIIH KaJIpOBOIo 12 0 2 10
MEHEDKMEHTa  (THNHWYHBIC  POJIH
MeHeKepa 1o nepconany). OCHOBHbIC
KOHOMHUYECKHE METOIBI Ut
yIpaBJI€HUsT  TOCYTapCTBEHHBIM U
MYHHUIMIIATBHBIM UMYIIECTBOM

8. CucteMHBId TOJAXOJ K OpraHU3alUU 12 2 0 10
moxbopa nepcoHana. YMmenue
NPOBOMUTH  AYAWT  YEIOBEYECKUX
pecypcos

9. Kamposas MOJTUTHKA. YMmenue 10 0 2 8
NPOBOMUTH  AYAWT  YEIOBEYECKUX
pecypcos

10. WudopmanmonHoe obecrieueHne B 8 0 0 8

YIOpaBICHUM MEPCOHAIOM. AHaIN3 W
HCIONB30BaHUE  HOPMATUBHBIX U
MIPABOBBIX JJOKYMEHTOB.

11. [IpaBoBoe  oOecmeyeHUE  CHUCTEMBI 8 0 0 8
YIpPaBICHUS] TEPCOHATIOM. AHAIN3 H
HCII0JIb30BaHHUEC HOPMATUBHBIX u
IIPAaBOBBIX JOKYMEHTOB.

12. HopmarusHo-MeTOIMYECKOE 12 2 2 8
obecreyeHue CHUCTEMbI  YIPABICHUS
MEPCOHAIOM. AHAJIM3 U UCIIOJIb30BaHUE

HOPMAaTHUBHBIX " MTPaBOBBIX
JIOKYMEHTOB.
13. KampoBoe mnaHwpoBaHme: UeIH U 12 0 2 10

3a7a4yd. YMEHHME IPOBOAUTH AyAUT
4eJIOBEYECKUX PECYPCOB

14. [InanupoBaHre ¥ TNPOTHO3UPOBAHUE 10 2 0 8
MOTPEOHOCTH B TMEpPCOHANE. YMEHHE
MNPOBOJUTH  ayIUT  4YeJOBEYECKUX

pecypcos

Hroro 144 10 10 124

2.3 Conep:xaHue pa3neioB AUCHHILIHHBI:
2.3.1 3aHATHSA JeKIUOHHOI0 THUIA.

Ne Hanmenosanue Copepxanue pas3ziena ®opma TeKyIero KOHTpoIs
pazzgena (o KaXKAOMY pa3feny)
Mecto u ponb | MecTo u poib MEHEIKMEeHTa nepcoHana B | CreneHs y4acTHst B
1 | ynpapienns yIpaBICHUN OpraHM3anne. | MHTePaKTUBHBIX (hopmax
MIEPCOHAIOM B | CoBpemeHHBIe TpeOOBaHUS K KaJpOBBIM | ayAMTOPHOMN paboTHI:
cucreMe ciryx0am. JUCKYCCHsI IO Tpo0sieMe PojH




yIpaBIICHUS YIOpaBIEHHUs] TEPCOHANIOM B
opraHu3zanuet. cucreme yIpaBieHUs
Pazpaborka OpraHu3alueH.

cTparerui

yIpaBIICHUS

YeJI0BEYECKUMHU

pecypcamu

HUcTtopuueckoe Hctopus mpaxTtuueckoil aedarenbHocTH B | CTeneHb y4acTust B
pasBuTHE o0nacTy  ympaBi€HHS  HEPCOHAIOM. | TPYIIIOBOH ayIUTOPHOMN
KOHIICTIITHH OBOMIONMS  YIIpaBIIEHYECKOW  MBICHH, | paboTe o BBIpabOTKe
KaJIpOBOT'O (hopMHpOBaHHE HAYYHOTO YMPABICHHSA. | OCHOBHBIX npobieM u
MEHEDKMEHTA. OCOOEHHOCTH ~ yHpaBJICHUs NEPCOHAIIOM | TEHACHLMH yIpaBieHHS
Hcnonp3oBanue B pa3HbIX crpaHax. OcHOBHBIE IpoOIeMEBl | IepcoHanoM B Poccun
OCHOBHBIX TEOpHH | ympaBieHus TepcoHasoM B Poccun.

MOTHBALIUH, CoBpemeHnHble TeHAeHIMH B  cdepe

JHIEPCTBA U | yOpaBJIeHUsI IEPCOHAIOM.

BJIACTH IS

pelieHus

CTPaTETHYECKUX U

OTIEPATUBHBIX

yIpaBIeHYECKUX

3a1a4

IMoaxonst K | OKoHOMHUECKHH MoaxoN K ympasieHuro | [IpopaboTka y4e0HOTO
YIIPABJIICHUIO nepcoHasioM. «OpraHuyeckuit» Moaxona K | (TeOpeTHUecKoro) marepuaia
IIEPCOHAJIOM. YIPaBJICHUIO NEPCOHAJIOM. | C OMOpPOW Ha  MOAXOABl K
PazpaboTka I'ymanuctrueckuit OAXO0H K | YIPaBJICHUIO IEPCOHATIOM
cTpareru YIOpaBICHUIO MepcoHanioM. Pasznuuue

yHpaBIeHUS MOHATUH  «yOpaBJI€HHE IEPCOHAIOM,

YeJI0BEYECKUMHU yOpaBjleHHEe  KaJpamH,  yIpaBJICHHE

pecypcamu YeJIOBEUECKUMH PECYPCaMH.

Cucrema Cucrema ympaBieHuss HepcoHasoM, ee | Jluckyccuss mo mpobiemam,
yHpaBIeHUS (yHKIMOHABHBIC MOJICUCTEMBI. | CBSI3aHHBIM  C  CHCTEMOM
NEPCOHAIOM Iloncucrema  TPyZOBBIX  OTHOLICHWH, | yIPaBJICHUS MEPCOHAIOM U
OpraHu3alvy, yciaoBuil  Tpyza, ydyera  KaJpoB, | B3aUMOCBSI3U €€ OCHOBHBIX
OCHOBHBIE IUTAHUPOBAaHUS M TMoJA0Opa IepcoHana, | MOACUCTEM

MOJCUCTEMBI. OLICHKH, pasBUTHS nepcoHaa,

Hcnonb3oBanue CTUMYJIMPOBAHUS, OpraHU3alMOHHBIX

OCHOBHBIX TEOpUH | CTPYKTYD, pas3sBUTHS COLIMAJIBHOM

MOTHBALIUH, HHPPACTPYKTYPHI, OpraHH3alMOHHOMN

JHUIIEPCTBA U | KyJbTYpBl, OpUANYECKas ciyxoa.

BJIACTH JUTS

perieHus

CTPaTETHYECKUX U

OTIEpPAaTUBHBIX

YIpaBIeHUYECKUX

3a1a4

®yHKINH, OcHoBHble (yHKIUH cIy)Obl iepcoHana. | IlpopabGotka y4eOHOTO

COCTaB U METOJIBI
paboThl CITyKOBI
nepcoHala.
Ananus H
HCITOJIb30BaHUE
HOPMATHUBHBIX |
MPaBOBBIX
JIOKYMEHTOB.

CoctaB ciyxObl mepcoHana. MeToasl
paboThl cay)Obl mepcoHana. [IpuHIUTIED
ynpasieHus nepcoHanoM. CyObeKThl
yIpaBiieHHUS IEPCOHATIOM.

(Teoperndeckoro) marepuaia
C Onopoi Ha (PYyHKIIUH, COCTAB
1 METOJIBI

paboThI CiTy>K0BI IepcoHaa.

OcHOBHEBIE

OcHOBHEBIE JIMYHOCTHBIC KadyeCcTBa

Crenenn y4acTHst B
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KOMITETCHIINU BaKHbIE  JUI1  YCIEIIHOW  PabOTHl | TPYNIIOBOH ¢dopme
MEHEDKEpa 10 | MEHeKepa II0 IEepCOHANy: 3THYHOCTb, | ayAUTOPHOMN paboTsL:
MIEPCOHAIY. KOMMYHHKa0€JIbHOCTb, YMEHHUE CIyIIaTh, | CBI3aHHOH C ONpeAeiIeHUueM
OcHoBHBIE KOHTAKTHOCTb, KOMAaHIHAsl OpPUEHTAIUs, | OCHOBHBIX KOMIIETEHIINU
KOHOMUYECKHE IOOpOCOBECTHOCTh,  PACCYAUTENBHOCTh, | MEHEIKEPA TI0 IEPCOHATLY
METO/BI IUIsl | pe3yJIbTaTUBHOCTb, HAaCTOMYMBOCTb,
yIpaBlICHUS YBEpEeHHOCT, B cebe, TNpenaHHOCTb
TOCYJapCTBEHHBI | OpraHHU3alUH U JIEJ0Basi OpUCHTAIIHS.
M u
MYHUIHIATEHBIM
MMYIIECTBOM
OcCHOBHBIC OcHoBuble  TpodeccroHanpHbie  poiu | CreneHb yqacTust B
MOJENU MeHe[pKepa Mo nepcoHany. Kazxposelii | rpynmoBoM 00CyXICHHH,
KaJpOBOTO cTparer, PYKOBOIHTENb CIIy>KOBI | OCHOBAaHHOM Ha BO3MO>KHOCTH
MEHEPKMEHTa yhOpaBieHHS  NEPCOHAIOM,  KaJAPOBBIA | UCTIONB30BaHMUS OCHOBHBIX
(TUIIMYHBIE POJIM | TE€XHOJIOT, KaZpOBbIil WHHOBATOD, | MOAEJIEH KaZpOBOTO
MEHEPKepa 10 | UCHOJIHUTENb, KaAPOBBIH KOHCYIbTAHT. MeHEDKMEHTa
MepPCOHATY).
7. | OcHOBHBIE
KOHOMHUYECKHE
METOIbI IS
yIpaBIICHUS
roCyJapCTBEHHBI
M u
MYHUIUIIAJIIbHBIM
MMYIIECTBOM
CucteMHbIN Hemm wu 3amaum mpodeccuoHanpHOrO | JlMCckyccuss 1o  mpoOieMam,
MOJXO0. K | oTOopa. OrpanuveHus MPOTHO3a | CBA3aHHBIM  C  OCHOBaMH
OpraHH3aIin 3¢ hekTUBHOCTH KaHIUAaTa. | Ioadopa mepcoHana
nmoxoopa TectupoBanne mpu OTOOpE TMEpcoHaa.
8 nepcoHaa. Opranu3zanysi mporeayp MHOTOCTOPOHHEH
' YMeHue OLICHKU KaHJIUJATOB. PaccranoBka
NPOBOJMUTH AayAWT | KaIpoB: OCHOBHBIE MPUHIMIIEL. MeTompl
YeN0BEYECKHX ornpeseneHnss NpodecCHoHaTbHO BaKHBIX
pecypcosB KayecTB, KJTFOUEBBIX KOMIIETEeHIIUH.
[IpodeccuorpamMmepl, ICUXOIPAMMBI.
Kanposas Conmepxanne W 3amaun  KajpoBoi | IIpopabotka y4eOHOTO
TTOJINTHKA. TIOJTUTHUKH. (TeopeTudeckoro) Marepuaia
YmMmenue B3aumocBA3bp  KaJApOBOW TMOJIUTHKM U | C ONOPOM Ha B3aUMOCBS3b
9. | IpOBOONTH AyAMT | CTPATETWH Pa3BUTHS NPEATIPUATHS. KaJIpoBOH MOJIUTUKU u
YeJIOBEYECKUX KanmpoBas  momuthka B YCJIOBHAX | CTpaTeTruu pa3BUTHA
pecypcosB HOBOBBEJICHUM. NIPEANPUATHS
OneHka BbIOOpa KaAPOBOil MOJUTUKY.
WndopmanmonHo | Bunel undopmarnuu u tpedoBanus K Hell. | CreneHb y4yacTus B
e obecrieuenue B | MHpopMmanmoHHOEe — o0ecrieueHHEe  Kak | TPYIIOBOM dopme
yIpaBIE€HUHU cucTeMa. ABTOMAaTH3MPOBAHHbBIE CUCTEMBI | ayAUTOPHOM paboTsr:
MIEPCOHAIIOM. KaJIpoBOH nHGOpPMaLUY. | CBSI3aHHOM c
10. | Ananu3 u | JenomnponsBoacTBo B yrpaBJieHUH | UHPOPMAITHOHHBIM
UCTIOJIb30BaHKe MIEPCOHAIIOM. o0ecriedeHueM B YIpaBIICHUH
HOPMAaTUBHBIX U MIEPCOHATIOM
NPaBOBBIX
JIOKYMEHTOB.
[IpaBoBoe OCHOBHBIC 3a1a9u npaBoBoro | I[IpopaboTtka y4eOHOro
11, o0ecrieyeHue o0ecriedeHus]  CHCTEMBbl  YIpaBJeHUs | (TEOPETUYECKOro) Marepuaa
CHCTEMBI MEepCOHANOM. XapaKTepUCTUKU OCHOBHBIX | CBSI3aHHOTO  C  3aJadyamu
YIpaBJIECHUS aKTOB, BXOJSIIUX B [IpaBOBOE | IIPaBOBOIO obecrnieueHust
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MIEPCOHAIIOM. o0ecriedyeHue  CHCTEMbl  YIPABJICHUS | CUCTEMBI YIPaBJICHUS
AHanu3 U | IEPCOHAIIOM. IIEPCOHAIIOM.
UCIIOJIb30BaHUE
HOPMATHUBHBIX U
MIPaBOBBIX
JIOKYMEHTOB.
HopmatusHo- OcobenHocty W mpaBuiaa cocrtaBieHus | CtemneHb y4acTHst B
METOIUYECKOe TaKUX JOKyMeHToB, Kak «[IpaBuia | rpynmnoBoii ¢dopme
obecrieueHne BHYTPEHHEr0 pacnopsaka», «llonoxeHnue | aynuTopHOU paboThI:
CHUCTEMBI 0 TepcoHaley, «ITonoxenue 0 | CBSI3aHHOM ¢ HOPMaTHUBHO-
yIpaBIeHUS CTPYKTYPHOM NoJpa3aeNicHun», | METOTUYECKUM O0ecrieueHneM
12. | mepcoHaiom. «/{omKHOCTHAS HHCTPYKLIMSI CHUCTEMBI YIPABJICHUS
Ananus u MEePCOHAIIOM
HCIIOJIb30BaHUE
HOPMATHUBHBIX U
MIPaBOBBIX
JTOKYMEHTOB.
Kanposoe Henu u 3agaun kaaposoro mianupoBanus | [Ipopabotka yueOHOTO
IJIAaHUPOBAHUE: B OpraHU3aLMH. XapakTepucTHKa | (TEOPETHIECKOT0) Marepuaia
HeaM W 33Ja4d. | KaAPOBOro IUIAHUPOBAHMS WU MPUHUUIBI | CBS3aHHOIO c
13. | YmMenue ero opranm3anuu. OlepaTUBHBIM IUIaH | XapaKTEPUCTHUKON KaJIpOBOTO
NPOBOJNTH ayAUT | pabOoTHI C IEPCOHATIOM. IUTAHUPOBAHUS U NMPUHIUIIAMU
YEeJI0BEUYECKUX €ro OpraHu3aluu.
pecypcoB
IInanupoBanue u | Bzaumocssa3p Ka4eCTBEHHOU u | Jluckyccus 1o mpoOiemMawm,
MPOTHO3UPOBAHUE | KOJUYECTBEHHOU nmoTpeOHOCTEH B | CBSI3aHHBIM C OCHOBHBIMHU
MOTPEeOHOCTH B | MIEpCOHAIE. OCHOBHBIE METOABI | METOIAMHU ONpeaeICHUS
TepcoHale. OITpeIeIICHUS KOJINYECTBEHHOM | KOJIMYECTBEHHOMN U
YMmenue notpeOHOCTH B mepcoHane. DakTOphl | KAUECTBEHHOW MOTPEOHOCTH B
14. | mpoBOOWTh aymuT | BHEMIHEH W BHYTPEHHEW  Cpesl | epcoHale
YeJI0BEUECKUX OpraHM3alli{, BIHUAIONIME Ha IPOTHO3
pecypcoB MOTPEOHOCTH B TepcoHaIe.
HopmupoBanue u yder YHCIEHHOCTH
repcoHana. CrpykTtypa, JBUKEHUE
repcoHaIa.
2.3.2 3aHATHS CEMMHAPCKOI0 THIIA.
Ne HaumenoBanue Copep:xanue pazziena ®opma TeKyIIero KOHTPOJIS
paszaena (TI0 KX IOMY paznerny)
Mecro u pons | Mectro u  pomp  MeHemkmeHTa | [logrotoBka cooOmiennii 0 MecTe
yIpaBJiIeHUA nepcoHasna B YIOpaBJIeHUH |M POJIM MEHEIKMEHTa IepcoHaja
[IEPCOHAIOM B | OpraHu3amuen. CoBpeMeHHBIE |B YIPaBICHUH OpraHU3aIHen.
CUCTEME YIpaBIeHHUS | TpeOOBaHUS K KaJPOBBIM CITy:KOaM.
1. OpraHu3alueH.
Pa3zpaboTka crpateruit
YIpaBJICHUS
YeJI0OBEYECKUMHU
pecypcamu
Hcropuueckoe UcTopus npakTrdeckoit | [lonroroBka  coolOmieHmit 00
pa3BUTHE KOHLUEMNIMH | AESITEITbHOCTH B 001acTH | 3BONIOLUHU YIpaBIEHYECKON
KaJIpOBOTO YHpaBIeHHS IEPCOHAIOM. DBOJIOIUS | MBICIH, (dbopMupoBaHUH
o | MeHemKMenTa. yIpaBIeHYECKOI MBICITH, | HAyYHOTO yHpaBIeHHUS,
Wcnonrs3zoBanue ¢dopmMupoBaHHE HAYYHOTO | 0COOEHHOCTSIX yIpaBIEHUS
OCHOBHBIX TEOpUH | yIpaBICHUS. OCOOEHHOCTH | MIEPCOHAIOM B Pa3HBIX CTpaHaX.
MOTHBAIINH, YIOpaBIeHHUs] TEPCOHAIOM B Pa3HBIX
JuIepcTBa M BiacTd | crpaHax.  OcHOBHbIE — MPOOJIEMBI
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ISt peleHus | ynpasieHusi mepcoHanoMm B Poccum.
CTPAaTETUYECKUX u | CoBpeMeHHBIE TEHICHINH B cdepe
OTIEPaTUBHBIX yIpaBleHHUS IEPCOHATIOM.
yIpaBieHUYECKUX
3ajga4
IToxxomer K | DKOHOMHYECKUH MTOIXOJ K | CooOmennst COracHO  IUTaHy
yIPaBICHHIO YIPaBICHUIO MEPCOHANOM. | MPOOJIIEMHOTO  CEMHHApa, c
MIEPCOHAJIOM. «Opranuyeckui» MOJIXO K | omopoi Ha MOIXOJIBI K
Pazpabotka crpareruii | ynpaBiieHHIO MEPCOHAJIOM. | YIPABJIECHUIO IEPCOHATIOM.
YIPaBICHUS I'ymanucTryeckui OAXO0J K
YeJI0BEYECKUMHU YIPaBIEHUIO TEpCOHaIoOM. Paznnuue
pecypcamu MOHSATHH «yTpaBJIeHUE

MEPCOHANIOM», YIIPaBJICHUE KaIpaMH,

yhpaBlieHHE YeJI0BEYEeCKUMHU

pecypcamu.
Cucrema ympasienusi | Cuctema ympasineHus nepcoHanoM, | CooOmeHns  COTJIacHO — IUIaHY
MIEPCOHAIOM ee (YHKUMOHAIBHBIE IOACHUCTEMBI. | IPOOJIEMHOIO  CEMHHApa, c
OpraHu3aluu, [Toncucrema TpyIOBBIX OTHOILEHHM, | OMOPOH Ha OCHOBHBIE
OCHOBHBIE yCIOBUH TpyAa, YydeTa KaJpoB, | HOACHCTEMBI yIpaBJIeHUs
MOJICCTEMBI. TUTAHUPOBAHUS u nogdopa | mepcoHaIoM
Hcnonp3zoBanue NepcoHala,  OLEHKH,  pPa3BUTHA
OCHOBHBIX TCOpI/Iﬁ nepconajia, CTUMYJIMPOBAHUA,
MOTHUBAIINH, OpraHU3alMOHHBIX CTPYKTYP,
JUAEPCTBA M BIIACTU | Pa3BUTHS COLMANIbHON
e peuienust | UHPPACTPYKTYPHI, OPraHU3alMOHHON
CTPaTErMUECKUX U | KyJbTYpHI, FOpUANYECKas CIIyxo0a.
OTIEPaTUBHBIX
yIpaBICHYECKUX
3aJ1a4
Oynkiuy, coctaB W | OcHOBHBIE  (QyHKUMH  CIOyxObl | Pemenue cuTyalMoOHHBIX 3a7ad,
METOABI NepcoHana. CocraB CIIy>KOBI | CBSI3aHHBIX c byHKIUSIMH,
paboTsI CITy>KOBI | TIepcoHaa. Metonas! paboThl | COCTABOM M METOJaMH PaOOTHI
nepcoHana. AHanu3 W | CiyxObl mepcoHana. [IpuHOuMIEI | Ciy:x0BI IEpcOHATIA.
HCTIOJIb30BaHHE ynpasiieHus epcoHanoM. CyObeKTh
HOpPMAaTHUBHBIX U | YIPaBJIECHUS IIEPCOHATIOM.
IPaBOBBIX
JIOKYMEHTOB.
OcHoBHBIE OcHoBHBIE JIMYHOCTHBIE KadecTBa | IlogroroBka  cooOmeHuit 1o
KOMIICTCHIIN BaXXHBIC  JIA yCHeIlIHOﬁ paGOTBI npo6neMaM, CBsI3aHHBIM C
MeHeDKepa 1o | MeHemxKepa o NEPCOHANY: | OCHOBHBIMHU KOMIIETCHIIUU
nepcoHany. OCHOBHBIE | STUYHOCTb, KOMMYHHKAOEIbHOCTh, | MEHEDKEpa MO IepCoHAY.
3KOHOMHYCCKUC YMCHHUE CJIylmarThb, KOHTaKTHOCTb,
METOAbI JJIA | KOMaHIHast opucHTauus,
yIpaBJICHUS paccyIuTenbHOCTh, HACTOHMYUBOCTD,
TOCYyZIapCTBEHHBIM U | YBEPEHHOCTh B ce0Oe, IMpelaHHOCTh
MYHUIIUTIAJIbHBIM opraHnu3anuu u JcJioBast
HUMYIIECTBOM OpHEHTaIHS.
OcnoBHble  Mozenu | OcHOBHBIE TPO(heCCHOHATIBHBIE PO | pa3paboTKa MEepevHsT OCHOBHBIX
KaJIpOBOTO MeHeKepa o nepcoHany. | mpodecCHOHATBHBIX poneit
MeHEPKMEHTa KampoBerif crparer, pyKOBOAWTENH | MEHEKEpa IO MEPCOHAITY
(TUnYHBIE ponH | Ciy:kOBl yHpaBJIEHUS IEPCOHAIOM,
MEHEKEPa 10 | KaJApOBBIA  TEXHOJOT,  KaJpOBbIU
MIEPCOHAIY). WHHOBATOP, UCTIOJHUTENh, KaJIPOBbIN
OcHOBHBIE KOHCYJIBTaHT.
9KOHOMHUYECKHE
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MCTOMBI IS
YIIPaBICHHS
FOCYJapCTBEHHBIM U
MYHHIIATIATBHBIM
MMYIIECTBOM

Cucremusiii moaxon x | Llenn u 3amaun npodeccronansHoro | CooOmEHnss  COTJIacHO — IUIaHY
opranmzanuu nogbopa | orbopa. OrpaHuueHHs: TPOTHO3a | MPOOIEMHOTO  CEMHHapa MO
nepconana.  YMmenue | 3¢p(eKTUBHOCTH KaHAWuJaTa. | OCHOBaM Noa0dopa mepcoHana
IIPOBOJUTH aynut | TectupoBanue npu orbope
YeJIOBEYECKUX nepconana. OpraHuzanysi Opoueayp
8 pecypcos MHOTOCTOPOHHEH OLICHKHU
' KaHauaaToB. PaccTaHOBKa KaapoB:
OCHOBHbIC  IpPHUHLMIBL. ~ MeToasl
oTpeIeICHUS npodeccHoHaTBEHO
BaKHBIX Ka4ecTB, KITFOUEBBIX
komrreTeHnmi.  IIpodeccrorpammer,
MICUXOTPAMMBI.
Kagposas monutuka. | Cogepkanue u 3amaud  Kajgpooil | CooOImeHust  COTJacHO  IJIaHy
YMeHne  OpOBOAMTH | MOJUTHKH. poOJIEMHOr0 CeMHHapa C OIOPOi
ayIUT 4YeJIOBEYECKUX | B3auMOCBs3b KaapOBOW MOIMUTHKU U | HA B3aUMOCBSI3b KaJpoBOM
9 peECypCoB CTPATCTHUU Pa3BUTHUA NPCATIPUATHA. IMOJIMTUKU U CTPATCTHUU PA3BUTHUA
' KangpoBas monuTuKa B YCIOBUSX | MPENNPUITHS.
HOBOBBEJICHHI.
Ornenka BBIOOpA KaJpoBOH
IIOJIMTUKU.
HNudopmarmonHoe Buner nadopmarnu u TpeboBaHus Kk | CTeeHs yd4acTUsi B TPYIMIIOBOH
obecrnieueHmne B | HEil. WNndopmarmonnoe | popme  ayamTtopHOil  pabOTHI:
yTpaBicHAN obecrieyeHue KaK cucTeMa. | CBSI3aHHOW ¢ HMH()OPMAIIMOHHBIM
10, | MEPCOHATIOM. AHanu3 | ABTOMaTU3MpPOBaHHbIE CHCTEMBI | obecrieueHHeM B YIIPaBICHUU
lm WCTIONIb30BaHME | KaJpOBOM rHPOpPMAIUH. | IEPCOHATIOM
HOPMAaTHUBHBIX u | lenonpousBoACTBO B YIPaBICHUU
MPaBOBBIX MIEPCOHAIIOM.
JIOKYMEHTOB.
IIpaBoBoe OcHoBHble  3amaun  mpasoBoro | IIpopabotka y4eOHOTro
oOecriedeHne CHCTEMbI | 00ECTIeYeHUsI CHCTEMBI YIpaBlieHHs | (TEOPETHYECKOTO) Marepuaia
yIpaBlieHAS MIEPCOHAIIOM. XapakTEepUCTHKH | CBSI3aHHOTO c MPaBOBBIM
11 | mepcoHaiom. AHanu3 | OCHOBHBIX  aKTOB, BXOIMIIMX B | oOecrieyeHneM CHCTEMBI
"|lm WCTIONB30BaHKE | IPABOBOE  OOECIEYeHUE CHCTEMBI | YIIPaBICHHUS MEPCOHATIOM.
HOPMAaTHUBHBIX U | yIpaBJIEHUA [IEPCOHAIIOM.
MIPaBOBBIX
JIOKYMEHTOB.
HopmatusHo- OcobenHocTn u npaBuia | [logrotoBka  cooOmieHuit 1o
METOANYECCKOC COCTaBJICHUA TaKUX JOKYMCHTOB, HpO6HeMaM, CBsI3aHHBIM C
o0ecriedeHne CHCTEMBI | Kak «[IpaBuna BHYTPEHHETO | HOPMAaTUBHO-METOJUYECKUM
yTpaBieHAS pacriopsinka»,  «llomoxxeHne o | obecrieueHreM CHCTEMBI
12. | nepconanoM. AHanM3 | mepcoHaie», «[lonoxenne 0 | yIpaBJICHHUS TIEPCOHATIOM.
u HCTIONBb30BaHNUE | CTPYKTYPHOM NOJpa3IeICHUN,
HOPMAaTHUBHBIX U | «JomKHOCTHAS MHCTPYKIHSD»
MPABOBBIX
JTIOKYMEHTOB.
Kanposoe IHHerm wm 3amaum kagpoBoro | CTenmeHb ydacTUss B TpYNIOBOM
IJIAHUPOBAHMUE: ICJIM U | TUIAHUPOBAHUS B OpraHu3anuu. | GopMe  ayJuTOpHOH  paldOoThI:
13, | amadu. Ymenne | XapakrepucTHka KaJIpOBOTO | CBS3aHHOW C IENSAMH H 3aJlauaMiu
MPOBOJUTH ayIuT | TUIAHUPOBAaHUsI M TPUHLUIBI €ro | KaJpoBOrO  IJIAHWPOBAaHHS B
YeJIOBEYECKUX opranuzanuy. OmnepaTuBHBI IJIaH | OpraHU3aLuu
pecypcos pabOTHI C IEPCOHAIOM.
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14.

[InanupoBanue u
[IPOTHO3UPOBaHHUE
MOTPEOHOCTH B
nepcoHane.  YMeHue
IIPOBOJUTH ayIouT
YeJIOBEYECKUX
pecypcos

Bzaumocss3p KauyeCTBCHHOM u | Pemenne CUTYyallMOHHBIX 3a/ad4,

KOJTMYCCTBCHHOW TIOTPEOHOCTEH B | CBA3aHHOE c YMEHUEM
nepconane.  OCHOBHBIE  METOMBI | AHAIU3UPOBATH (hakTOpBI
omnpenencHus KOJIMYECTBCHHOM | BHEIIHEW W BHYTPEHHEH CpEebl
nmoTpeObHOCTH B iepcoHase. GakTophl | OpraHU3alliy,  BIWSAIONHE  Ha
BHEIIHEH M BHYTPEHHEH Cpenpl | IPOrHO3 MOTPEeOHOCTH B
OpraHu3allNu, BITUSIIOIIINC Ha | TIepcoHale.

IPOrHO3 NMOTPEOHOCTH B NEPCOHANIE.
HopmupoBanue u y4eT 4uCIeHHOCTH
nepconana. CTpyKkTypa, JBHKEHHE
HepcoHaa.

2.3.3 JIaGopaTopHble 3aHATUS — HE MPETYCMOTPEHBI

2.3.4 KypcoBble padoThl — HE TIPETYCMOTPEHBL.
2.4 TIlepeyeHb YueOHO-METOAMYECKOr0 oO0ecmevyeHHs IS CAMOCTOSATEJNbHON PadoThI
o0y4yaroumxces nNo JUCHHUIJIMHE (MOTY.II0)

Ne

Bug CPC

[lepeuenp yaeOHO-METOMUIECKOTO 00ECIIeUeHNs TUCITUTUINHEI O
BBIIMOJIHEHUIO CaMOCTOSTEIBHON paOOThI

2

3

[IpopaboTtka
TEOPETUYECKOTO
MaTepuana
(moxroroBka K
MPOOIIEMHBIM
CEMHHapam)

Brinmonnenue
WHAWBHTY ATbHBIX
3aJlaHu i
(moaroroBka
COOOIIECHH,
TIpe3eHTAINN)

IloaroroBka K

TEKYILIEMY
KOHTPOJIIO

Mertonnyeckue  peKOMEHAALMM Ui CTYAEHTOB  HAIPaBIICHHUS
yIpaBlieHHE TIEPCOHAIIOM TI0 BBINOJIHEHUIO MUCBMEHHBIX padoT,
CaMOCTOSITETIBHOM paboOThl, YTBEP)KICHHBIE Kadeapoil ympaBieHUs
MEPCOHAJIOM U OPraHU3alMOHHON NCUXO0IOruei

Y4eOHO-METOMYeCKHe MaTephallbl Ui CaMOCTOATENBHON paboThl OOYyYaroIIUXCs W3 4YHCIa
WHBAJIMJOB M JIMII C OIPaHUYCHHBIMA BO3MOXXHOCTAMHU 370poBbs (OB3) mpemocraBisitorcss B Gopmax,
a/IalITHPOBAHHBIX K OTPAaHMYEHUSIM HX 3/I0POBbsI U BOCHPUATHS HH(DOPMAIHH:

Jta v ¢ HapymeHUsIME 3pEHUS:

— B [Te4aTHOH opMe YBEIMUCHHBIM MIPUPTOM,

— B (hopMe 311eKTPOHHOTO JIOKYMEHTA,

JUts v ¢ HapyImeHUsIME CITyXa:

— B IeYaTHOH (opme,

— B (hopMe IIEKTPOHHOTO JOKYMEHTA.
JU7st M1 ¢ HapyIIeHUsIMA OIIOPHO-/IBUTaTEIFHOTO amapara:

— B IeYaTHOH (opme,

— B (hopMe 31eKTPOHHOTO JIOKYMEHTA,

JanHplil nepedyeHb

o0yJaronmxc.

MOXET OBITh

KOHKPETU3UPOBAaH B 3aBUCUMOCTU OT KOHTHUHI'CHTA

3. O0pa3oBaresibHbIE TEXHOJIOTHH

VYrenbHBIN BeC 3aHATUH, TPOBOAMMBIX B MHTEPAKTUBHBIX (JOPMAX ONPEACISASTCS TIIABHOM IEIBI0
ImporpaMmal, 0COOEHHOCTBIO KOHTHHI€HTA O6yanOIlII/IXC$I U COACPKAHUEM KOHKPETHBIX JUCHUILIWH:
MpoOJeMHasT JICKIUs, JICKIUSI-TUCKYCCHsI, OpIraHM3allds COBMECTHOTO PELICHHs Mpo0jeM, aHaIu3
KOHKPETHBIX CUTyallui, CEMUHAP-IUCKYCCHS, TECTHPOBAHHUE.
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YrensHBIH BEC 3aHITHMA, MPOBOAMMBIX B MHTEPAKTUBHBIX (opMax, OmpenesieTcs TIIaBHOU 1ETIbI0
NPOrpaMMBbl, OCOOEHHOCTBIO KOHTHHI'€HTa OOYYaIOIIMXCS U COAEpKaHHUEM KOHKPETHBIX IUCLUIUINH:
npoOneMHast JIEKUIUs, JIEKIUSI-AUCKYyCCUsl, OpTaHU3alys COBMECTHOTO pEIICHUs NpoOiieM, aHaIu3
KOHKPETHBIX CUTYyallud, CeMHUHap-IUCKYCCHs, TECTUPOBAHME.

B npenopaBannu Kypca UCIONB3YIOTCSI COBpEMEHHbIE 00pa30oBaTebHbIe TEXHOIOTHH:

- MYJABTUMEIUUHBIC JCKITUU C DJICMEHTAMHU JUCKYCCHH,

- UH(HOPMAITMOHHO-KOMMYHHKATUBHBIC TEXHOJIOTHH;

- UCCIIEIOBATENLCKUE METO/BI B O0yUCHNUHY;

- mpoOsieMHOe 00ydeHHe.

B ygebHOM mporiecce ncnoiab3yloTcs aKTUBHBIE U HHTEPAKTHBHEIE (DOPMBI IPOBEACHUS 3aHATHH.

Ha sTane n3y4denns mepBeIX Tpex pa3iesioB, KOTOPHIE HOCAT B OONBIIEH CTETIEHN TeOPETHISCKHA
XapakTep HWCIONB3YIOTCA TPYIMIIOBBIE W CaMOCTOATENbHBIE (OPMBI PaOOTHI, HAIPABICHHBIE Ha
OCMBICIICHHE CJOXHBIX HECTPYKTypHUPOBaHHBIX mpobiem mpenMera oOy4deHws, (opMupoBaHue
COOCTBEHHOH apryMEHTHPOBAaHHOW TO3WIWK IO MPOOJEMHBIM acleKTaM H3ydaeMOW  TEMEI.
[Ipumensiemble 0Opa3oBaTeNbHBIE TEXHOIOTHH: Pad0Ta B MaJIbIX TPYIIaxX/mapax 1mo pa3dopy KOHKPETHBIX
CUTYyaLWi{; TIEKIHS C JIIEMEHTaMH JUCKYCCHU; TPOOJIEMHBIA CeMHHAP-ANCKYCCHSL.

[Mocnenyromme paszaensl HalpaBlIeHbl Ha pElICHHE MOCTABICHHBIX IeNiell B paMkax y4deOHOU
JUCLUIUIMHBI U TPeOYIOT HCMOIb30BAaHHUS METOAOB OOy4eHUsI, HaPaBICHHBIX Ha (JOpMUpOBaHUE YMEHUI
Y HAaBBIKOB CIICLUANBHONW aHAIMTHUKH, METOJAOB cOopa WHQpOpPMALMH AJs BBISIBICHUS MOTPEOHOCTH B
(hopMUpOBaHMM 3aKa3a OpraHu3allid B OOYYCHMHM M Pa3BUTHM TEpCOHana. [l 3TOro BHEIPEHBI
cleAyIomue 00pa3oBaTeIbHbIC TEXHOIOTHH:

1. [TpoBenenne MpoOIEMHOTO CEMUHAPA, B paMKaX KOTOPOTO CTYACHTHI PEHIAIOT IBYEANHYIO
3a/ady: a) MONydYaroT 3HaHWS MO OYepeAHON TeMe y4eOHOro Moayis; 0) amanTHpYIOT X K CTPYKType
CUTYaIlIOHHBIX 3a/1a4.

2. Pemmenne cuTyalimoHHBIX 3a/1a9 TIPEIIONAraeT NHTETPAIAIO BCEX aHATTUTHYECKUX YMEHUN
W HaBHIKOB B paMKaX OIHOTO CONEP)KaTeNBHOIO 3a/aHusl, MO3BOJSIONIETO OINEHHUTh 3()()EKTHBHOCTH
peann3yeMbIX HaBBIKOB KOOTIEpAIUH C KOJUIeTraMHu, K padoTe Ha O0Iuii pe3yasTar, 00aJaHneM HaBbIKaMU
OpTraHM3ald W KOOPAWHAIIMN B3aUMOJAEWCTBUS MEXIy JIONbMH, KOHTPOIS U OIEHKH 3(deKTuBHOCTH
JIESTENIbHOCTH JAPYTHUX; CIIOCOOHOCTHIO W TOTOBHOCTBHIO OKAa3bIBATh KOHCYIBTAUU IO (DOPMUPOBAHUIO
CIIa)KEHHOTO, HAIIEICHHOTO Ha pe3yJabTaT TPYIOBOTO KOJUIEKTHBA (B3aMMOOTHOIICHHS, MOpPaJIbHO-
MICUXOJIOTHYECKUI  KJIMMaT), yMEHHEM MpPHUMEHSATh WHCTPYMEHTHl MPHUKIAJHON COIMUOJOTHH B
(hOpMUPOBAHHUH U BOCTIUTAHUH TPYIOBOTO KOJJICKTHRBA.

3. NHpuBuayanbHblE W TPYNIOBBIE KOHCYJAbTauuu. MHauBUAyanbHbIE KOHCYJIBTALUU
MIPOBOMSATCS Pa3 B HEJEIO Mociie YIeOHBIX 3aHATHI MOCPEACTBOM MPEAMETHOTO AUANIOra MpenoaaBaTes
¢ OakanaBpoM M0 Pa3TUYHBIM COJIEPKATENHLHBIM H OPraHU3alIMOHHBIM BOMPOCaM y4eOHOTO MOJTYIIS.

HHH Jan, ¢ OrpaHMYC€HHBIMU  BO3MOXXHOCTAMHU  3I0POBbA  IMPEAYCMOTpPEHA OpraHusanusa
KOHCYJIBTAIIUH C MCIOJIb30BaHUEM JIEKTPOHHOHN TTOUTHI.

3aHsTHS, TPOBOJUMBIE C HCIIOJIF30BAHNEM HHTEPAKTUBHBIX TEXHOJIOTHI

Konugects
Bun 3ansatus Hcnonb3yeMble HHTEPaKTUBHBIE 00pa30BaTEIbHBIE
Cemectp 0
(JL, I13, JIP) TEXHOJIOTUH
4acoB
1 J JlekuMs ¢ 2NEMEHTaMH TIEJArOTHYECKUN  DBPUCTHKH, 8
JEKIHS-KOHCYIbTAIUS
13 Becenpl, pa3bop cuTyaiuii, Npe3CHTAIUs JOKJIAJ0B, 10
coo01eHuit B popmare MUHH-KOH(PEPEHITNU
Hroro: 18

4. OueHoyHble cpeacTBa IJsl TEKYILIero KOHTPOJS YCIeBAeMOCTH W MPOMEXKYTOYHOM

aTTecTanun

4.1 ®oHA OLEHOYHBIX CPEACTB /151 MPOBedeHUsI TeKyleld aTTecTanuu

INPUMEPHAS TEMATHUKA pedepatos:

®DakTophl, 00YCIIABIHBAIONINE KAIPOBYIO MOJIUTHUKY OpraHU3aI[iH
Crparterus ynpasieHHs 4eIOBEYECKUMH PECYPCAMU B OpraHU3aLUH.
CrtpyKTypa ynpaBieHus NIEPCOHAIOM B OpraHU3alHH.
Opranu3zanus ci1yx0 rmepcoHasa Ha MPeIpUsITHSIX.
I/IHHOBaHI/IOHHBIe TEXHOJIOTUH YIIPaBJICHUA IIEPCOHAIOM.

OnumuTe poJib NEpPCOHaIa B COBPEMEHHBIX OPraHU3aLMAX

ok wnE
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7. OxapakTepu3yiiTe HOBYIO MapagurMy YIpaBIE€HHS C TOYKM 3pEHUS Pa3BUTHSA IE€pCOHAA

OpTraHM3aIHH.
8. Ha xaxux npuHIMTaX CTPOUTCS yHpaBICHUE YETIOBEUECKUMH pecypcamu’?

9. KakoBbI OCHOBHBIE 1IENTH yIIpaBIICHHSI IEPCOHATIOM?

10. Kak cooTHOCHMTCS TIOHATHE «yIpaBlieHHE NEPCOHATIOM» C TMOHATHSAMH «PYKOBOJCTBO
TIEPCOHAIOMY, «KMEHEIDKMEHT OPTaHU3AIII»?

11. KakoBbl 0cHOBHBIE (DYHKIIUH yTIpaBieHHUS EPCOHATIOM?

12. HazoBuTe cyOBeKTH ypaBieHHs IEPCOHAIIOM B OpTraHH3aIIH?

13. Uro Takoe cucteMa yrpaBieHus nepconagoM? KakoB cocrtas e€ moacucrem?

14. Kakne mnpuHOMOBI HEOOXOAMMO YUYHMTHIBaTh NpPH (OPMUPOBAHHMM CHUCTEMBI YIIPAaBICHHUS
nepconanom? Kakue npu pa3BUTUN CUCTEMBI YIIPABICHUS TIEPCOHATIOM?

15. KaxoBo mokymeHTaInmonHOe 00ecriedeHne CUCTEMbI YIIPaBISHHS IEPCOHAIOM?

16. B ueMm cocTouT oTIMYME MEHEIKEPA MO MEPCOHATY OT MHCIIEKTOpa KaapoB?

17. Kak B3anmopeiicTByeT MeHeKep 10 MEPCOHANY C JIMHEHHBIMUA MEHEIKepaMu?

18. Packpoiite CyIITHOCTS OHSATHS «TIEPCOHAT U TalTe KIIaCCU(PUKAIINIO TI0 KaTETOPHSM.

19. Uro Takoe ¢punocodus yrnpasieHns nepcoHaaom?

20. PackpoiiTe CymHOCTh aHINIMHACKOW, SIMOHCKOH, amepukaHckod u Poccuiickoit ¢umocodun

YIPABJICHUS IEPCOHATIOM.

Ilepeuens yacmu KomnemeryuU, NPOBEPIEMbIX OYEHOUHBIM CPEOCMBOM.

OIIK-1 BrnageHue HaBBHIKAMM IIOWCKA, aHAlIM3a W WCIIOJB30BaHMS HOPMATHUBHBIX U TPaBOBBIX
JIOKYMEHTOB B CBOCH MpodecCHoHaIbHON ACITEIHbHOCTH

Kpurepun ouenku:

«HEYJIOBJICTBOPUTEIHLHO/HE3aUeT» - CTYACHT HE BJaJeeT HaBbIKAMH TIOMCKa, aHauM3a M
WCIIOJIb30BaHMsI HOPMATHBHBIX M MTPABOBBIX JOKYMEHTOB B CBOCH MPO(ECcCHOHATBEHOM NI TeTbHOCTH,

«YAOBIETBOPUTEIHHO/3aU4TEHO» - CTYACHT YacCTWYHO BIIAJ€eT HABHIKAMH ITIOMCKa, aHalnW3a U
WCTIOJb30BaHMsI HOPMAaTUBHBIX M MTPABOBBIX JOKYMEHTOB B CBOSH MPOeCCHOHAEHON AesITETFHOCTH.

«XOpOIIO/3a4TEHO» - CTYACHT BIIaJeeT HaBBIKAMU TIOMCKAa, aHalW3a W HCIOJIB30BaHHS
HOPMATUBHBIX U MPABOBBIX JOKYMEHTOB B CBOSH MPO(EeCCHOHATBHOM NeITEIbHOCTH.

«OTJIIMYHO/3aYTEHO» - CTYNEHT BIAJeeT HAaBBIKAMH TIOWCKA, aHAIM3a W HCIIOJIB30BaHUS
HOPMATUBHBIX M TPABOBBIX JOKYMEHTOB B CBOCH MPO(ECCHOHANBHOU NESTEIBHOCTH, MOXKET MPUBECTH
MIPUMEPHI U3 IPAKTUKH

OIIK-3 ciocoOHOCTh MPOEKTHPOBATh OPraHW3AMOHHBIE CTPYKTYPHI, Y4aCTBOBaTh B pa3paboTke
CTpaTeruil ynpapjeHUs YEJIOBEUYECKUMHU PECYpCaMu

Kputepuu orenku:

«HEY/IOBJIETBOPUTENHHO/HE3aYEeT» - CTYIEHT HE CIIOCOOEH MPOEKTHPOBATH OpPTaHHM3AIMOHHBIE
CTPYKTYpPBI, y4aCTBOBATh B pa3pabOTKe CTpaTeTHUi yIpaBIeHHUs YeIOBEYECKIMH PECYpCaMH,

«YIIOBIIETBOPHUTEIILHO/3aYTEHOY» - CTYJIEHT YaCTUYHO CIIOCOOCH MPOEKTHPOBATH OPraHU3aIlHOHHEIC
CTPYKTYpBI, y4acTBOBATh B pa3pabOTKe CTpaTeTruii yIpaBIeHHUs YeI0BEYECKIMH PECYPCaMHU.

«XOpOIIO/3a4TE€HO» - CTYIOCHT CIOCOOEH MPOEKTHPOBAaTh OpPraHU3ALMOHHBIE CTPYKTYPHI,
y4acTBOBaTh B pa3pabOTKe CTpaTeruii ynpaBieHUs YeIOBEYECKHMHU PECYPCaMH.
«OTITUYHO/3aYTEHO» - CTYAEHT CIIOCOOCGH IPOEKTHPOBAaTh OPraHU3alUOHHBIE CTPYKTYPHI,

y4acTBOBaTh B pa3pabOTKe CTpaTeruil ynpaBIeHHUs YeTOBEUECKHMHU PECypcaMy, HIUTIOCTPUPOBATh OTBET
MIpUMepaMH U3 MPAKTHYECKOTO OIBITA.

[1K-2- BrnajieHne HaBBHIKAMU UCIIOJIb30BAHHSI OCHOBHBIX TEOPUH MOTHBALIMH, JHJEPCTBA W BIACTH
JUIsl pelIeHHs CTPATErMYeCKUX M OINEPAaTUBHBIX YIPAaBICHYECKHX 3aad, a TaKkKe AN OpPraHHu3alnn
rpynioBoil paboThl Ha OCHOBE 3HAHMS MPOLECCOB IPYNIIOBOM AWHAMUKHA M MPUHLOUINOB (JOPMHUPOBAHUS
KOMaH/Ibl, YMEHUH IPOBOJUTH ayJHUT YEJIOBEUECKUX PECYPCOB M OCYLIECTBIATH JIHArHOCTHUKY
OpraHU3aLMOHHOMN KYJIbTYpbI

«HEYJOBJIETBOPUTEILHO/HE3aueT» - OTCYTCTBUE HABBIKOB HCIIOJIB30BAHUSI OCHOBHBIX TEOpHUI
MOTHBALMH, JIUJIEPCTBA U BJIACTHU JUISl PELICHUS CTPATETMUECKUX U ONIEPATHBHBIX YIPABICHYECKUX 334,
a TaKke JUIsl OPTaHM3alldy TPYNIOBOM pabOThl HA OCHOBE 3HAHMS IPOIECCOB TPYNIOBOI JMHAMHUKH U
NPUHIMIIOB YOPMHUPOBAHUS KOMaH/Ibl, HE YMEET MPOBOAMTE ayAUT YEIIOBEUECKHX PECYPCOB;

«yZIOBJIETBOPUTEIILHO/3aUTCHO»- CTyIEHT 4YaCTUYHO BIAACET HABBIKAMU MCIOIb30BAHUS
OCHOBHBIX TEOPUIl MOTMBALMH, JIMJEPCTBA M BJACTU JUIS PELIEHUS CTPATErMYECKUX W OINEpPaTUBHBIX
YIpaBIeHUYECKUX 3a/1ad, a TaKKe IJIsl OpraHu3alliy TPYNIOBOW pabOTHl Ha OCHOBE 3HAHMSA MPOIECCOB
TpyNIIOBOM TUHAMUKY M IPUHIMIIOB (POPMUPOBAHUS KOMAHIBI.

«XOpOII0/3a4TEHOY» - CTYACHT BIIaJIeeT HABBIKAMHU HCIOJIb30BaHUSI OCHOBHBIX TEOPUIl MOTHBAIIHHY,
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JUIEPCTBA U BIACTH ISl PEIICHUS CTPATETHYECKUX U OTIEPATHBHBIX YIPABICHUECKUX 3a/1a4, a TAaKKe IS
OpraHM3aly TPYNIOBOW pabOTH HA OCHOBE 3HAHUS TPOIECCOB TPYMIIOBOW JMHAMHUKH W TPUHIIMIIOB
(hopMUPOBaHUS KOMaH/IbI, YMEET ITPOBOAUTH Ay TUT YSIOBEYCCKIX PECYpPCOB.

«OTJINYHO/3aYTEHO» - CTYJCHT B TIOJHOW Mepe BiaJleeT HaBBIKAMHU MCIIOJIB30BAHUS OCHOBHBIX
TEOpUH MOTHBAlMW, JHAEPCTBA W BIACTH IS PEIICHUS CTPAaTETHYecKMX H  OIMEPaTHBHBIX
YIpaBIeHUYECKHAX 3a/1ad, a TakKe IJIsl OpraHu3alliy TPYMIIOBOW pabOTHl Ha OCHOBE 3HAHHS IMPOIECCOB
TPYNIOBOM NWHAMUKU U TPUHIUIIOB (DOPMHUPOBAHUS KOMAHJbI, YMEET MPOBOJUTH ayJUT YEIOBEUSCKUX
PECYPCOB, TPAMOTHO apTyMEHTHPYET CBOH OTBET.

4.2 @DoH/1 OLIEHOYHBIX CPEAICTB /AJIsl MPOBEIEHNs MPOMEKYTOYHOH aTTecTauun
I[IpumepHbIii NepevyeHb BONPOCOB K IK3aMEHY 10 THCHHILINHE
«OCHOBBI yIIpaBJieHHE TEPCOHATOM)
MecTo 1 poib yIpaBieHUs IEPCOHATIOM B CUCTEME yIpaBJIeHHUS OpTaHU3alnei.
Hcropuueckoe pa3BUTHE KOHIICTIMHA KaJpOBOTO MEHEKMEHTA
OKOHOMUYECKHH ITOIXO/T K YIIPABICHHIO IEPCOHATIOM.
«OprannyecKkuiin» MoIXo/ K yIpaBIeHUIO IEPCOHATIOM.
['ymaHuCTHYECKUH TOAXO K YIIPABICHHIO IEPCOHAIOM.
Cucrema ynpaBlIeHHS TIEPCOHAIOM OPraHU3aliH, OCHOBHBIE TTO/ICHCTEMBI.
Cry»x0a miepcoHana: (yHKIIHH, COCTaB, METO/BI paOOTHI.
OcHOBHBIE KOMIIETEHIIMM MEHE/Kepa 10 MEPCOHAIY.
OCHOBHBIE MOJIENTH KaJIPOBOTO MEHEPKMEHTA (TUITMYHBIE PO MEHEKEpa 0 TIepCoHany).
0. KanmpoBas momuTHka.
1. NudopmarmonHoe oOecrieueHUe B YIPaBICHUH MIEPCOHAIOM
12. TIpaBoBoe o0OecreueHNE CUCTEMBI YIIPABJICHHUS TIEPCOHATIOM.
13. HopmatuBHO-MeETOIMUECKOE O0ECTIeUeHIE CUCTEMBI YITPABICHHUS IIEPCOHAIIOM.
14. KanpoBoe tuiaHupoBaHue: eiu 1 3a1adu. OrepaTuBHBIHN 11aH paboTHI C IIEPCOHAIOM.
15. Omnpenenenue moTpeOHOCTH B IIEPCOHAJIE.
16. AHanu3 W MIaHUPOBAHKE MOKa3aTelel o Tpyay. Pacxospl Ha mepcoHall.
17. HopmupoBaHKe U y4eT YHCIEHHOCTH nepcoHana. CTpyKTypa, ABHKEHHE IIepCOoHAa.
18. CuctemHBIi TIOIXOJ K OpraHu3alu Hoja0opa nepcoHana. MDakTopbl, BIMSIONIME HA BHIOOD
METOJIOB Habopa u oTOOopa.
19. Habop (mpuBneueHue, peKpyTUHT) KaIpOB.
20. CoTpyIHMUYECTBO C PEKPYTHHIOBBIMU (PUpMaMH (KaJIpOBBIMU areHTCTBAMU).
21. llenu u 3amaum  npodeccHoHAIbHOrO 0TOOpa. OrpaHudeHus mporHo3a 3PHEKTHBHOCTH
KaHIUIara.
22. llepBuuHoe cobecenoBaHue (BUIBI, METOJIBI IPOBEICHHSI, OCHOBBI OPTaHHU3AIIHH ).
23. JlenoBas mepenucka Opu MoA0Ope MepcoHana (COCTaBICHHE pe3loMe, PEKOMEHIATEIHLHOTO
MUCHhMa, MMChMa-TIPUTIIANIeHHUS], TMChMAa-0TKa3a).
24. Nzyuenmne pabouero Mecrta (JOIDKHOCTH). MeTOHbI OmpeseNieHus] MpoQecCHOHATBFHO Ba)KHBIX
kadecTB. [Ipodeccnorpammel, ICUXOTPaMMBbl, TPOhecCHOHANbHO-KBaTH()UKAITUOHHBIE MOJIEIIH.
25. Kputepun ycnemHocTH mpopecCHOHANBHON IS TENFHOCTH: BUBI, CIIOCOOBI OTpeIeICHuSI.
26. TectupoBanue npu ordOope nepcoHana. BammmHocTs M HazexHOCTh TecToB. CTaHmapTH3auus,
TECTOBBIE HOPMBI.
27. Tunbl TECTOB, UCHONB3YeMbIX B MpodoTdope. JIoCTOMHCTBA WM HENOCTATKH TECTHPOBAHUS B
OpraHM3aIHsiX.
28. Opranusauys NpoLeayp MHOTOCTOPOHHEH OLIEHKU KaHIUAATOB («acCeCCMEHT-LEHTPY).
Ilepeuens wacmu Komnemenyuu, NPOGEPAEMbIX OYEHOUHbIM CPEOCMBOM:
OIIK-1 BiazeHWe HAaBBIKAMH IOWCKA, aHAIHM3a W WCIIOJIL30BAHUS HOPMATHUBHBIX W TPABOBBIX
JOKYMEHTOB B CBOEH MPOo(hecCHOHATBHOM eI TeNbHOCTH
Kpurepuu ouenku:
«HEYJIOBJICTBOPUTENLHO/HE3aUeT» - CTYACHT HE BIlaJeeT HaBbIKAMH TIOMCKA, aHaiM3a W
WCIIOJIb30BaHNsl HOPMAaTHUBHBIX M IPABOBBIX JOKYMEHTOB B CBOEH MPOQeCcCHOHATBHOM esTeIbHOCTH,
«yIIOBJIETBOPUTEIILHO/3aYTEHO» - CTYJCHT YaCTHUYHO BJaJeeT HaBBIKAMHU IIOMCKa, aHalu3a H
UCIIOJIb30BaHMsI HOPMATHBHBIX M MTPABOBBIX JOKYMEHTOB B CBOEH MPOQPECCHOHATLHON JIEATEITHHOCTH.
«XOpOINIO/3a4TEHO» - CTYACHT BIIaJeeT HaBbIKAMU TIOMCKA, aHalIW3a W HCIIOJIE30BaHHS
HOPMAaTUBHBIX U MPABOBBIX JOKYMEHTOB B CBOEH MPO(ECCHOHATBHOM AEATEIbHOCTH.
«OTIIMYHO/3aYTEHO» - CTYACHT BIIQJ€eT HAaBbIKAMU TIOMCKA, aHallu3a ¥ HCIOJIb30BaHUS
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HOPMAaTHBHBIX U IMPABOBBIX JOKYMEHTOB B CBOEH MPOQECCHOHAIBHOW AESITEIBHOCTH, MOXKET MPHUBECTH
MIPUMEPHI U3 IPAKTUKH

OIIK-3 cnocoOHOCTh MPOSKTHPOBATh OPraHW3AMOHHEIC CTPYKTYPHI, Y4aCTBOBATh B pa3pabOTKe
CTpaTeruil ynpapieHUs YEIOBEUYECCKUMHU PECYpCaMu

Kputepuu onenku:

«HEYIOBJIETBOPHUTEIHHO/HE3aYET» - CTYIEHT HE CIIOCOOEH MPOEKTHPOBATH OpPTaHW3AIMOHHBIE
CTPYKTYpPBI, y4aCTBOBATh B pa3pab0OTKE CTpaTeTUi yIpaBJIcHHs YSIIOBEUSCKHUMHU PECypCamu;

«YAOBJIETBOPHUTEIHHO/3aUTEHO» - CTYACHT YaCTUYHO CIIOCOOEH MPOEKTHPOBATh OPTaHU3AIIHOHHBIE
CTPYKTYpPHI, y4aCTBOBATh B pa3pab0OTKe CTpaTETHi YIIPaBIEeHHUS YEIOBEUECKIMH PECYPCAMHU.

«XOpOIIO/3a4TEHO» - CTYACHT CIOCOOCH TMPOEKTHUPOBAaTh OpPraHU3alHOHHBIE CTPYKTYPHI,
y4acTBOBATh B pa3pabOTKe CTpaTeruii ynpaBieHHUs YeIOBEYECKUMHU PECYPCaMHU.
«OTJIMYHO/3aYTEHO» - CTYAEHT CIOCOOEH IPOEKTUPOBAaTh OPraHU3aLMOHHBIE CTPYKTYPHL,

y4acTBOBaTh B pa3pabOTKe CTpaTeruil ynpaBiIeHHUs YeTOBEUECKHUMHU pecypcaMy, MILTIOCTPUPOBATh OTBET
MIpUMepaMH U3 MPaKTHUECKOTO OIBITA.

[1K-2- Bnagenue HaBBIKAMH MCHOJB30BAHUS OCHOBHBIX TEOPUI MOTHBALIUH, JIUAEPCTBA U BIIACTH
JUIsl pElIeHHs] CTPATErMYECKUX WM OINEPAaTUBHBIX YIPABICHYECKHX 3a1ad, a4 TaKXKe OIS OpPraHH3alHN
rpynIoBoil paboThl HA OCHOBE 3HAHHS MPOIECCOB IPYMIOBON TUHAMUKU M MPHHLIUIOB (POPMHUPOBAHUS
KOMaHJbl, YMEHMH MpPOBOJUTH AayIUT 4YEIIOBEUYECKHX pECYpCOB H OCYIIECTBISTh JUATHOCTHUKY
OpraHU3allMOHHON KyJIbTYpHI

«HEYJIOBJICTBOPUTEILHO/HE3aUeT» - OTCYTCTBHE HABBIKOB HCIIOJNB30BAHUS OCHOBHBIX TEOPHH
MOTHBALINY, JIWJIEPCTBA U BIACTHU I PEIICHUS CTPATETHYECKUX U ONEPaTUBHBIX YIIPABICHUECKUX 3a/1a4,
a TaKkKe Ul OpraHu3alud T'PYNIOBOH paboThl HA OCHOBE 3HAHHs IPOLIECCOB IPYNIIOBON AMHAMHUKH H
NPUHIMIIOB (HOPMUPOBAHUS KOMaH/Ibl, HE YMEET MPOBOAMTH ayAUT YEIIOBEUECKIX PECYPCOB;

«YIIOBIIETBOPHUTEIILHO/3aUTCHON» - CTYJEHT YacTUYHO BJaJeeT HaBbIKAMU HCIIOJIb30BaHUS
OCHOBHBIX TE€OpHUN MOTHBAllWH, JUACPCTBA W BIACTH Ul PEIICHHUS CTPATETMUECKUX M ONEPAaTUBHBIX
YIpaBIICHUYECKUX 3a/1a4, a TaKKe Ul OpTaHU3alWy IPYyNIoBOl pabOThl HA OCHOBE 3HAHHUS MPOLIECCOB
TPYIIOBOM JUHAMUKY U IPUHIUIOB ()OPMHUPOBAHUS KOMAHIBL.

«XOpOIIO/3a4TEHOY - CTYACHT BIIa/IceT HABBIKAMHU HMCIOJIb30BaHUS OCHOBHBIX TEOPUI MOTHBAIIHH,
JUAEPCTBA U BIACTH JUISl PEIICHUS CTPATETHYECKUX U ONEPaTHBHBIX YIPABICHUECKUX 3a/1ad, a TAKXKE AJA
OpraHu3alvy TPYNIOBOW PadOThl HA OCHOBE 3HAHHWS MPOLIECCOB TPYNIIOBOW AMHAMHUKH W HPUHIIUIIOB
(dbopMHUpOBaHUsI KOMaHbl, yMEET MPOBOIUTH ayJUT YEJIOBEYECKUX PECYPCOB.

«OTJIMYHO/3aYTEHO» - CTYAEHT B IOJHOM Mepe BIaJeeT HABbIKAMH MHCIOJIb30BAaHHMS OCHOBHBIX
TEOpUH MOTHBALIMM, JHJAEPCTBA M BJIACTH JJI PEIICHUS CTPATETMYECKUX M ONEPATHBHBIX
yIpaBIIeHUYECKUX 3a/1a4, a TaKKe JUIS OpTaHW3alWu TPYIMIOBOH pabOThl HA OCHOBE 3HAHMS TPOIECCOB
TpyNIIOBON TUHAMUKU M MPUHLIUIIOB (OPMHUPOBAHHUS KOMaH[bl, YMEET IPOBOAUTE AyAUT YEJIOBEUECKHX
pECYPCOB, TPAaMOTHO apryMEHTHPYET CBOM OTBET.

[TK-3- yMeHHE MPUMEHSITh OCHOBHBIE SKOHOMHUYECKHE METOBI IS YIIPaBICHHUS TOCYAapCTBEHHBIM
U MYHUIUNAIBHBIM HMYIIECTBOM, NPUHSITHS YIPABICHYECKUX pEIICHHH 10 OOKETHPOBAHHUIO U
CTPYKTYpE rocy1apCTBEHHBIX (MYHHULMIIANBHBIX) aKTHBOB

«HEYJIOBJIETBOPUTEIbHO/HE3aYeT» - OTCYTCTBHE YMEHHI MPUMEHSTh OCHOBHBIC IKOHOMUYECKHE
METOABl Ui  YOpPaBI€HHS TOCYAAPCTBEHHBIM M  MYHHUIMNAJIbHBIM  HMYIIECTBOM, IPHUHATHUSL
YIPaBJICHUYECKUX PEIICHUH MO OIOKETHPOBAHHIO M CTPYKTYypE TOCYJapCTBEHHBIX (MYyHHLMIAJIbHBIX)
aKTHBOB;

«yIIOBIIETBOPUTENLHO/3aYTEHO» -  CTYJCHT JIEMOHCTPHPYET YacTUYHBIE YMEHHs NPUMEHSTh
OCHOBHBIE 3KOHOMHMYECKHE METOABl JJI1 YHpPABIEHUS TOCYNapCTBEHHBIM U MYyHHIMINAIbHBIM
UMYIIECTBOM, MPHUHATHA  YNPaBICHYECKHX pEIIeHHH 10  OIPKETHPOBAHHIO U CTPYKTYpe
rOCy/IapCTBEHHBIX (MyHHUIIMIAIbHBIX) AKTHBOB.

«XOPOIIO/3a4TEHO» - CTYACGHT yMEET IPUMEHITh OCHOBHBIE JKOHOMHUYECKHUE METOMBI st
YIPaBIEHHS TOCYTaPCTBEHHBIM U MYHHIMIIAJIbHBIM MMYIIECTBOM, MIPUHATHS YIPAaBIEHYECKUX PELICHUN
Mo GI0/PKETHPOBAHUIO M CTPYKTYpE TOCYAapCTBEHHBIX (MyHUIIMTIAIBHBIX ) aKTHBOB.

«OTIIMYHO/3aYTEHOY» - CTYJIEHT B TIOJIHOM OObEeMe BIIaJICET 3HAHMSIMU M YMEHUSIMH TPUMETSATH
OCHOBHBIE JIKOHOMHMYECKHE METOAbl JJI1 YIpPABIEHUS TOCYNapCTBEHHBIM U  MYyHHIMIAJIbHBIM
UMYIIECTBOM, MPHUHATHA  YNPaBICHYECKHX peIleHHH 10  OI/PKETHPOBAHMIO U CTPYKTYpe
TOCY/IapCTBEHHBIX (MYHHUIIUITAIBHBIX) AKTHBOB.

[To utoram u3ydeHus nepBoro paszena 00pa3oBaTEIbHON NPOrPaMMbI IPOBOJUTCS IPOMEKYTOUHOE
TECTUPOBaHHE
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IIpumepHbIe BONPOCHI TECTHPOBAHUA
1. Ilepconan opraHU3aIiH — 3TO:
A. CoBOKYMHOCTh paOOTHUKOB OpraHM3aluH, OOBEIWHEHHBIX B CHELUAIN3UPOBAHHBIC
CITYKOBI.
B. JIn4aHBIA cOCTaB OpraHM3anny, padOTAOIINI IO HAMY W 00JIaJaroIuid ONpeeIeHHBIMU
MpU3HAKAMH.
C. COBOKYMHOCTb OTAEIBHBIX pAOOTHUKOB, 00BEJUHEHHBIX TI0 KAKOMY-THOO MPU3HAKY.
2. Cosznanuto JIoMKHOCTHON HHCTPYKIIMU MPEIICCTBYET:
A CocraBieHre THIHOCTHON CrIeITH()UKAITIH
B. [Ton6op paboTHI MOA CHIENUATUCTA
C. N3zyyenne u ananu3 Oynyniero paboyero mMecra
3. FOpuanyeckuii 0TET OpraHU3aIii BXOIUT B COCTaB CHCTEMBI YIIPaBICHHS IEPCOHAIOM?
A) na b) et
4. Otnen pa3BUTHs IEpCOHANA BKIIOYAeT QYHKIMHU (OTMETHTE HECKOIBKO):
A) TUTaHNPOBaHNE KaphEPHI. b) arrecramus mepconana
B) o0yuenue nepconamna I') paspemenre KOHPIUKTOB
5. Kakue cnenuanucTsl MOTYT paboTaTh B CIy0e yIpaBIeHuUs TepcoOHaIoM?
A) PKOHOMHCT b) ropuct
B) Oyxranrep I') mcuxomor
6. Kakoit n3 moixo/10B OTHOCUTCS K YIIPABICHUIO TIEPCOHAIOM:
A) ICUXOJIOTHYECKUN B) cTparernueckuit
B) npaktuueckuit I') sxoHOMHIYECKMit
7. YTO U3 MEepevYrCIeHHOTO SIBISIETCS OCHOBHOM POJIBIO MEHEKEPA 110 IEPCOHANTY:
A. HCIIOJTHUTEIh
B. TeHepaTop uuei
C. KPUTHK

Kpumepuu oyenku:

«Y0081eMBOPUMENLHOY - eCllU CIYOeHm omeeyaem npasuivho Ha 50% mecmoguvix 3a0anuii
«XOpouoy - eciu cmyoenm omeeyaem npasuiivio om 51 00 90 % mecmoguix 3a0anuti
COMAUYHOY - eciu cmydenm omeedaem npasuivHo om 91 0o 100 % mecmogulx 3a0anuil

OueHoYHBIE CpeACTBa JUISi WHBAJIHIOB M JIMI[ C OIPAaHUYEHHBIMH BO3MOXKHOCTSMH 30POBbBS
BBIOMPAIOTCS ¢ YI€TOM MX HHIMBHYATbHBIX MCUXO(PU3HYECKHX OCOOCHHOCTEM.

— TIpY HEOOXOAMMOCTH HWHBAIWAAM M JIMIAM C OTPAaHUYEHHBIMH BO3MOXXHOCTSIMH 310POBBS
IPEIOCTABISETCS OTIOTHUTEILHOE BPEMsI JUIsl ITOJrOTOBKM OTBETA Ha DK3aMEHE;

— TIpU TPOBEJCHWUHU TPOLEAYpPHl OICHUBAHUS PE3YJILTATOB OOYYEHUS WHBAIMIOB W JIUI C
OTpaHUYEHHBIMH BO3MOXKHOCTSIMH 3I0POBBSI TIPEYCMaTPUBAECTCSI HCIIOJIh30BAHNE TEXHHYECKUX CPEJICTB,
HEOOXOMMBIX MM B CBSI3H C UX WHIMBHIYaJIbHBIMUA OCOOCHHOCTSIMU;

— Tpu HEOOXOAMMOCTH JUISl OOYYAIOIIMXCS C OIpAaHMYCHHBIMH BO3MOXKHOCTSIMH 3/I0POBbSI U
WHBAJUJIOB MPOIEypa OIEHUBAHMS PE3yJbTaTOB OOYyYEHHS MO JMCIUILIMHE MOXET MPOBOIMTHCS B
HECKOJIBKO JTarloB.

[Mpouenypa oueHWBaHHS peE3yJbTATOB OOYYCHHS HMHBAIMAOB W JIMI C OIPaHUYCHHBIMU
BO3MOXKHOCTSIMHU 3JI0POBbS TIO JIUCIMIUIHHE (MOJYIIO) MpeIyCcMaTpUBaET MpeI0CcTaBIeHue HHPOPMAITUH
B popMax, alanTHPOBAHHBIX K OTPAaHHYEHUSIM HX 3JI0POBbS M BOCIIPUSATHS HH(POPMAIIHH:

JUost M1 ¢ HapyIICHUSIMU 3PEHHS:

— B [Te4aTHOH opMe YBEIMUCHHBIM MIPUPTOM,

— B (hopMe 31eKTPOHHOTO TIOKYMEHTA.

Jiist u1 ¢ HapyIISHUSIMU CITyXa:

— B IeyaTHOH (opme,

— B (hopMe 31eKTPOHHOTO TIOKYMEHTA.

Jiist i1 ¢ HapyHIEHUSIMH OTIOPHO-/IBUTAaTEIILHOTO anmapara:

— B IeYaTHOH (opme,

— B (hopMe 31eKTPOHHOTO IOKYMEHTA.

JlaHHBIN TIepeYeHb MOXET ObITh KOHKPETH3UPOBAH B 3aBUCIMOCTH OT KOHTHHI'CHTA
o0yJaronmxcs.
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5. IlepeyeHb OCHOBHOI M JONMOJHHUTEJLHOH Y4eOHOW JMTepaTypbl, HEOOXOMMMOW ISt

OCBOEHUSI JUCUMILIUHBI (MOTYJIA)

N

10.
11.

12.

13.

14.

5.1 OcHoBHas auTEpaTypa:

Macnos B.U. D¢ dexkTrBHOE yrpaBieHHe COBPEMEHHBIMH COTPYIHUKAMHU [DJIEKTPOHHBIN pecypc] :
yaebHble mocobmus / B. U. MacnoB. - MockBa ; bepmur : [upekr-Memma, 2017. - 133 c.
https://biblioclub.ru/index.php?page=book&id=455583

Heiinexa A.B. YnpaBneHue nepcoHajioM opraHu3auu [DIEKTpOHHBIH pecypc] : yueOHuK/A.B.
Heitnexa — M.: Tamkos u K, 2017. — 288 ¢. - http://biblioclub.ru/index.php?page=book&id=454057

5.2 Jlono/iHUTEIbHAS JIMTEPATYpa:

KubanoB A.f. OcHOBHI ynpaBieHHs MEPCOHATIOM: y4eOHUK Uil CTYyIeHTOB By30B. M.: UTHOPA-
M, 2012.

JlykameBna B.B. OcHoBsl ynipaBnenus nepconanoM. M.: Kuo-Pyc, 2011

Eropmmn A.I1. OcHOBBI ynpaBieHHsI IEpPCOHAIIOM: y4eOHOe mocoOue JJisi CTyICHTOB By30B. M.:
NH®PA-M, 2008.

Becunn B.P. Ympaenenue nepconamom. Teopust u mpaktuka: yue6. — M.: TK Benbu, 13n-Bo
[Ipocnexr, 2007.

Kubanos A.fl. OCHOBHI ympaBieHHS EPCOHATIOM: YIeOHUK JUTs CTYACHTOB By30B. M.: UHDPA -
M, 2008.

VYnpasieHue nepcoHAIOM OpTaHU3alyu: YIeOHUK JJIsl CTYJACHTOB By30B / KubanoB A. f. u ap.;
nox pen. A. 5. KuGanosa, M.: UH®PA-M, 2002.

Apmctporr M. IlpakTthka ympaBieHHs dYellOBeYeCKMMHU pecypcamu.8-¢ m3a.: Ilep.c anr. —
M.:MHOPA-M,2004.

YnpapieHue NepcoHanoM: yueOHoe 1mocodue aiisi cTyaeHToB By30B / 0. @. 'opauenko, /. B.
O6yxoB, C. 1. Cambirun; otB. pex. P. I'. Slnosckwuii. - Poctos v//I: ®enukce , 2004.

VYnpasneHue nepcoHaIOM OpraHU3alUU: NPAaKTHKyM: ydyeOHOe mocoOue Ul CTYyJEHTOB BY30B /
nox pen. A. 5. Ku6anosa, M.: UH®PA-M, 2001.

Kapramoga JI.B. Ynpasnenue yenoeueckumu pecypcamu. - M.:MHOPA-M, 2005.

Kubanos A.fl., UBanoBckas JI.B. Crparernueckoe ympaBiieHHE MEPCOHAIOM: Y4eOHO-TIPaKT.
nocobwue / [Tox. pen. A.fl. Ku6anosa - M.:MMTH®PA-M, 2000.

Marypa M.U., Kyp6arosa M.b. CoBpemeHnHsle mnepconan-rexnonoruu.-3A0 «buzHec-mkona
«uten-Cunares», 2003.

Mopnosun C.K. YnpaBneHnue nepcoHagoM: COBpeMeHHasi poccuiickas mpakTuka. 2-e uza. - CII6:
[utep, 2005.

HuxonoBa T.B., Cyxapes C.A. VYmpasnenueckuil ayaut: nepconan./ Ilox. pexn. mpod.
FO.I'.Onerona. - M.: Ok3amen, 2002.

5.3. Ilepuoanyeckue U3IAHNUS:

— Xypuan "VYmopaBnenwe mepcoHamoM'"[DNeKTpoHHBIH pecypc] — Pexum  moctyma:

http://www.top-personal.ru.

— XKypnan «Kagposuk» (panor.ru/journals/kadrovik/).
— OdummansHelii caiit HanmmonanesHoTO coto3a kanapoBukoB (http:/www.kadrovik.ru)
— HWHudopm. mopTai i CHenuarucToB Mo KajipaM | yrpasieHuro nepcoHanom (http:// www.pro-

personal.ru/).

— XKypnuan «Henosek u Tpyn» (chelt.ru).

— moptai "MeHeKMEHT U MapKeTUHT B Ou3Hece" (aup.ru).

— MOHHUTOPHHT pbIHKA TpyAa (http://www.hrmonitor.ru/ ).

— xypHan «Pabora ¢ mepconamom» (http://www.hr-journal.ru/).

— Ormrara Tpyaa ¥ MOTHBaIUs TepcoHANa (IEKTPOHHBIN XypHAN) "[DNeKTpoHHBIA pecypc] —

Pexxum mocryna: http://www.zarplata. com

— ®@epnepanbHadg cmyk06a rocygapcTBeHHON ctatrctuku P® "[OnexktponHsiii pecypc] — Pexum

Joctymna: www.gks.ru.

— uHPOPMALMOHHBIA TOpTal B 00nacTH oxpaHbl Tpyaa "[DnekTpoHHBIH pecypc] — Pexum

Joctyna: www.ohranatruda.ru.

— «Poccniickas Undopmarmonnas Cuctema Oxpansl Tpyna» "[OnekTpoHHbIH pecype]| — Pexum

Joctyna: www.risot.safework.ru.
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— KypHaI «BeCTHHK TOCYIapCTBEHHOTO COMMAIIEHOTO CTPaxXOoBaHUsD» [ DIEKTPOHHBINH pecypc] —
Pexxum goctymna: www.vgss.ru.

6. Ilepedyenb pecypcoB HH(POPMALMOHHO-TEJIeKOMMYHUKALMOHHOIT ceTn «IHTepHeT», B TOM
Yucjie coBpeMeHHbIe npodeccuoHaIbHble 0a3bl JAaHHBIX U HH(POPMALMOHHBIE CTIPABOYHbIE CUCTEMBI

—  CmpaBouHo-nipaBoBasi cucteMa «Koncymnpsrant [Iimrocy (http://www.consultant.ru)

—  Tlopran otkpeiThiX naHHBIX Poccuiickoii denepeparmu https://data.gov.ru

— baza oTkpeITBIX JaHHBIX ~MuHHCTEpCTBA TpyJa M COLMANbHOM  3amutel  PD
https://rosmintrud.ru/opendata

—  Baza nanubix Hayunoii anextponnsiit ondimoreku eLIBRARY.RU https://elibrary.ru/

—  baza mannbix Beepoccuiickoro HHCTHTYTa HaAyYHOU 1 TexHI4Yeckoi nHpopmarmu (BUHUTH)
PAH http://www2.viniti.ru/

—  ba3el nanHBIX B cepe NHTEIUIEKTYalIbHOW COOCTBEHHOCTH, BKJIIOYas MaTeHTHBIE 0a3bl JaHHBIX
Www.rusnano.com

—  ba3el maHHBIX ¥ aHANUTHYECKUE MyOIMKAMK «Y HUBEPCUTETCKasi MH)OPMAOHHAS CHCTEMa
POCCHSI» https://uisrussia.msu.ru/

— bBaza pmaHHBIX MEXIyHApOOHBIX WHICKCOB Hay4yHoro mutupoBanusi Web of Science
http://webofscience.com/;

—  Baza nannbix pedeparos u mutHpoBanus Scopus http://www.scopus.com/;

—  baser nannsix kommaanu «Mcr Berox http://dlib.eastview.com/;

—  AmepuKaHcKas aTeHTHas 6a3a panHbix hitp://www.uspto.gov/patft/;

—  YHuBepcuTeTCKas rH(POPMAIMOHHAS cucremMa POCCHA (Yuc Poccus)
http://uisrussia.msu.ru/;

—  basza mannsix Springer Materials http://materials.springer.com/;

—  basza mannsix Springer Protocols http://www.springerprotocols.com/;

—  Tlopran otkpeiThiX TaHHBIX Poccuiickoii denepeparmu https://data.gov.ru
ba3za OTKpBITBIX JAaHHbIX MuHHCTEPCTBA TpyJa M COUM&IBHOM  3amurel PO
https://rosmintrud.ru/opendata

—  Basa manubix Hayunoii anextponnsiit ondimorexku eLIBRARY.RU https://elibrary.ru/

—  baza mannbix Beepoccuiickoro HHCTUTYTa Hay9HOU U TexHMYeckor nadopmarm (BUHUTN)
PAH http://www2.viniti.ru/

—  ba3pl nanHbIX B cdepe HHTEIUIEKTYaIbHOW COOCTBEHHOCTH, BKIIIOYast HAaTCHTHBIE 0a3bl JaHHBIX
WWwWw.rusnano.com

—  ba3el 1aHHBIX ¥ aHANUTHYECKUE MyOJIMKAIMK « Y HUBEpCUTETCKas MHOOPMAIIOHHAS CHCTEMa
POCCUI» https://uisrussia.msu.ru/

—  Hudopmammonno-npasosas cucrema «Koncynprant [Imoc» [InekTpoHHbIH pecype] — Pexim
nmocryma: http://consultant.ru/

—  Dnekrponnas oubaroreunas cuctema eLIBRARY.RU (http://www.elibrary.ru)

—  OduumanbHas cratuctuka P®: PeiHOK Tpyna, 3aHATOCTH U 3apaboTHas miata [DIeKTPOHHbIH
pecypc] — Pesxum moctyma: http://www.gks.ru/wps/wem/connect/rosstat_main/rosstat/ru/statistics/wages

—  MuHHCTEpCTBO TpyAa U COIMANBHON 3amuTel PO [DnexTpoHHbIH pecype] — Pexxum goctyma:
http://www.rosmintrud.ru

—  HayuHo-uccrnenoBaTenbCKuii MHCTUTYT Tpyda W coldanbHOro crpaxoBanus (HUUM tpyna)
[Dnexrponnsrii pecype] — Pesxum mgoctyma: http://www.niitruda.ru

— Toc. nacnexnus tpyna B KpacHomapckom kpae [OneKTpoHHBIN pecypc] — Pexxnm pocrtyma:
http://git23.rostrud.ru/

— IlpodeccruonansHple  cTaHmapThl  [DNeKTpoHHBIH  pecypc] — Pexum  mocryna:
http://profstandart.rosmintrud.ru

—  HR-mopran [DnextponHslii pecypc] — Pexxum goctyma: www.hr-portal.ru

— Ilopram o0 KagpoBOM MEHEKMEHTE [ODJEKTpOHHBIA pecypc] — Pexum gocryma:
www.hrm.ru.

7. MeToguveckne yKazaHusi Ajsi 00y4aroIMXxcs M0 0CBOCHUI0 TUCHUIIMHBI (MOAYJIs1)

CamocrosiTennpHast padoTa CTY/ICHTOB SIBJISIETCS COCTABHOM 4YacThiO0 y4eOHOW NEATENLHOCTH, TIPH
KOTOpPOH Ipeamnonaraercsi ONpEeAETICHHBIH YPOBEHb CaMOCTOATENILHOCTH CTyIEHTa BO BCEX €€
CTPYKTYPHBIX KOMIIOHEHTaX: OT IIOCTAaHOBKH IPOOJIEMBI A0 OCYLIECTBICHUSI KOHTPOJISl, CAMOKOHTPOJIS U
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KOPPEKIUH C IUAJEKTHYECKUM IepexXoJOM OT BBIIOJHEHUS INPOCTEHINNX BUAOB paboTel K Ooiee
CJIO’KHBIM, HOCSIIIIUM IIOUCKOBBIN XapakTep.

Lenbto camocTosTENBHON paboThl siBhsieTcs (HOPMUPOBAHME METAKOTHUTHBHBIX CIIOCOOHOCTEH
00y4aeMbIX, HX TOTOBHOCTH K HENPEPLIBHOMY caM000Opa3oBaHui0. B CBs3M ¢ 3TUM pemiaeTcs psj 3aiad:
3aKpeIvieHHe M yDIyOJieHHE IOJIyYeHHbBIX 3HaHUH, OOyuyeHHE CTYyAEHTOB METOAaM CaMOCTOSATENILHON
paboThl ¢ y4eOHBIM MarepuajoM, IIOMCK M MPHOOpETeHHE HOBBIX 3HAHWN, BBINIOJHEHHE y4YEOHBIX
3aJjaHii, TOATOTOBKAa K MPEACTOSIIMM 3aHATHsIM M dKk3ameHy. CamocrosTensHas paboTa
IpeaycMaTpuBaeT, Kak [IPaBUiIo, pa3padoTKy pedeparoB, HaMcaHWE 3CCE, IOATOTOBKY U BBINIOJHEHUE
3aJaHUi B COOTBETCTBHMHU C y4EOHOM MpOrpaMMoi (TeMaTHUSCKUM IIAHOM U3Y4EHUs JUCLUIUINHBI).

K Teme - MecTo ynpaBjieHusi IePCOHAJIOM B CHCTEMe yNPaBJIeHUs OPraHu3anmeii.
JlenoBasi Urpa: MPoEKT CO3AaHUS CJIYKObI EPCOHAA.

Memoouueckue pexomenoayuu. irpa IpoBOAUTECS € LIEIbIO 3aKPEIJIeHUs] 3HAHUI O CTPYKTYpe,
OCHOBHBIX (YHKIMSIX, COCTaBe CIYyXObl mepcoHana. Mrpe jkemaTenbHO NPUAATH COCTSA3ATENbHBIN
xapaktep. s 3TOro rpymmy meiaecoo0pa3HO pa3fefUTh Ha JBa TBOPYECKHX KOJJIEKTHBA — KOMAaHIBI.
Komangs! paboTatoT napajuiebHO M IO OKOHYAHUM BBIHOCST CBOM IPEIJIOKEHUS M PEKOMEHIAIMU Ha
BceoOmee oOcykaeHHe. OTO TIO3BOJSIET COTNOCTaBUTh OOOCHOBAHHOCTb W MPOAYMaHHOCTh
PEKOMEHIAIMH, OLIEHUTHh KauecTBO pabOThl M OCYLIECTBUTh OOMEH 3HaHWsAMH. Mrpa mpemycmaTpuBaet
HECKOJIBKO 3TaIOB.

Ha nepBom 3Tane mpoBOOUTHCS AUCKYCCUS O TOM, OT YEro 3aBUCUT CTPYKTYpa KaApOBOil CIyKObI
1 Kakue (PyHKIWU JTOJDKHA BBITIONHATH CIyk0a repcoHana.

Ha BTOopoM sTane hopMUpPYIOTCS KOMaH/IbI.

Ha tperpem »3Tame ydwacTHMKaM paccKa3blBaeTCsi O ILEJIM WIPBL, €€ 3aJadax, O MOpsaKe
npoBelieHHs, POPMYITUPYIOTCS KOHEUHBIE PE3yJIbTATHI.

Ha derBepTOM 3Tame KOMaHABI CaMOCTOATENLHO pPa3pabaThIBAIOT MPOEKT CO3JMAHHS CIYKOBI
MIEPCOHANIA B COOTBETCTBUH C 3a1laHHBIMH YCIOBUSIMH.

Ha msrom stame BelpaOOTaHHBIE KOMaHAAMH TPEIUIOKEHHS W PEKOMEHIALMU 10 CO3JaHHMIO
ciykObl TepcoHaJIa BBIHOCATCS Ha obiee oOcyxaeHue. [IpoBoAMTCS AMCKYCCUS O JOCTOMHCTBaX M
HEIOCTaTKaX MPeaIoKeHHBIX TPOCKTOB.

YcnoBus nenoBoil Urpel: ToproBas (Gupma 3aHHMaeTcs Npoaaxedl KoHAWIHOHEepoB. OCHOBHEIE
3a1aun (PUPMBI — MOUCK TOKyIaTesel, npojaxka Topapa. dupma HeJTaBHO CO3/]aHA U BBIXOJUT Ha PHIHOK.
HucneHHOCTh TMepcoHaja Ha HaYaJlbHBIN nepuon pabotel 41 uyemoBek. Ho B manmbHeimem
MPOTHOZUPYETCS pOCT o0beMa paboT, TMOSBICHWE HOBBIX (YHKIWH, a1 dYero moTpedyercs
JOTIOJTHUTENbHBIA TepcoHan. Cnmyx0a mepcoHajga Ha JaHHBIM MOMEHT OTCYTCTBYeT, HaOop, oTOop
MIEPCOHANA BBITIONHSI HEMOCPEICTBEHHO JUPEKTOp (HUPMBI, BeIEHHE KaJpPOBOH JIOKYMEHTAI[UH
ocymecTBIsu1 Oyxrantep. AupeKTopoM NPUHSTO pelieHne co3aaTh Ha pupMe ciayx0y nepcoHana.

K teme - UndopmanuonHoe odecrieyeHue B yIpaBJeHUH EPCOHATIOM.
IpakTnyeckas paGoTa: NocTpoeHne cXeMbl IOKYMEHT0000POTA.

Hens  paboThl:  3akperuieHHMe 3HAHWH  ydamuxcss 1O TemMe HH(OPMAlMOHHOE U
JIeJIOTIPOM3BOJICTBEHHOE O0ECIIEUeHNE CUCTEMBbl YIPABICHUS [IEPCOHANIOM. YUalluecs B MajbIX IpyInax
BBITIOJTHSIOT TOCTABJICHHYIO 3aJlady, MOCcJe Yero MpeiaraloT CBOM pellieHHs Ha o0lee 00CYKICHHUE, B
npolecce KOTOPOrO pacCMaTpUBAIOTCS W AHATU3UPYIOTCS JIOCTOMHCTBA W HEJOCTATKU TPEII0KEHHBIX
CXEM JIOKYMEHTO0000pOTa.

[locranoBka 3agaun. 1. mpoaHaNM3UpPYHTE CTPYKTYPHOE MECTO TIJIABHOIO MEHEKEpa IO
nepconairy AO.

2. cOCTaBbTE CXEMy JOKyMEHTOOOOpOTa IJIABHOIO MEHeIKepa IO IepcoHall, OTPa3uB B HEH
COCTaB CBSI3aHHBIX C HUM IIO/pa3A€iICHUIl WIN NOJDKHOCTHBIX JIMI, a TaKKe Ha3BaHUE JOKYMEHTOB,
WHQOPMAITUH, TIOTY4aeMOH U TiepeiaBaeMOoi INIaBHBIM MEHEIKEPOM TI0 TIepCOHAITY.

Onwucanve 3agaun. [TaBHBIM MEHEDKEp IO MEPCOHATY IMOMYHHSCTCS HAYAILHUKY CITY>KOBI
yhpaBiieHHs MepcoHajioM. EMy MoauuHsIeTCs HECKOIBKO MOpa3liesieHHii: HaliMa B 0TOOpa NepcoHana,
OpraHu3aliid U HOPMHUPOBAHUS TPYJa, COIMAIBHOW WHPPACTPyKTyphl. JlJisi HOpPMAaNBHOTO Ipoliecca
BBIPa0OTKH, OOOCHOBAHMA M TPHUHATHSA YIPABIEHYECKHX PEHICHHH eMy NPUXOAWThCA paboTaTh C
JOKyMEHTAllMel: MOoJy4yaTh €€ W3 JPYyruX T[OJApa3leleHuil, OT CBOEro HayaJbHUKA, a TaKKe
pa3pabaTeIBaTh JOKYMEHTAIHIO B COOTBETCTBUH C BO3JIOKEHHBIMU Ha HETO (YyHKIUSAMH.

K Teme - HopmaTuBHO-MeTOIMYecKOe 00ecnedeHre CUCTEMBI YIPABJIeHHS NMePCOHAJIOM.

IpakTnyeckas padora: cocraBieHue «/{oMKHOCTHAS HHCTPYKIIUSD)

Memoouueckue ykasanus. HopmaTHBHO-METOIMYECKOE OOECIEUEHUE CHUCTEMbl YIPaBIICHUS

MIEPCOHANIOM CO3/1aeT YCJIOBHS Ui S(PQGEKTHBHOTO Ipoliecca MOATOTOBKH, MPUHATHS W pealn3aliuu
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pELIeHHH 10 BOTIPOCAaM YIIPABICHHS MEPCOHATIOM, YTO JOCTHIACTCS MyTEM Pa3pabOTKH M NMPUHSTHUS psijia

JIOKYMEHTOB, KOTOPbIE YCTaHABJIMBAIOT HOPMBI, IIpaBa, TpeOOBaHU, METOAbI, UCIIOJIb3YEMBIE B IIPOLIECCe

ynpasneHus. [logoOHble NOKYMEHTHI pa3padaThIBalOTCS KaKk B CaMoOil OpraHM3alldH, TaK W OpraHax

rocygapcTBeHHol BiacTH. K gokymeHTam, pa3pabaTblBaeMbIM KaKIOW OpraHM3alued, OTHOCATCS

MOJIOKEHUS O TIOAPA3JENCHUAX, MOJDKHOCTHBIE WHCTPYKIMH, IIpaBmiia BHYTPEHHETO  TPYAOBOTO

pacrnopska, TaTHOE PacIuCcaHue M T.n.

3agaya 1. Ha ocHoBanum TumoBOH CTPYKTYypbl MOJOKEHUS O IMOAPA3JACICHUN COCTAaBbTE
MOJIOXKEHUE O MOAPA3ICICHUSAX, BBINONHIIOMNX (YHKIUK CIEAYIOIUX MOJACHCTEM: TPYAOBBIX
OTHOLIEHUH; 0(OPMIICHHE U yUET KaJpOB; pa3BUTUS IepcoHana; Habopa u 0T0opa nepcoHaia.

3agaya 2. Ha ocHoBanmu TumoBOH CTPYKTypBl IOJDKHOCTHOM HMHCTPYKIMH pa3paboTtaiite

JTOJKHOCTHBIE MHCTPYKLIMU AJI CJIEAYIOIUX OJDKHOCTEW: MEHEeIKep IO IMEepPCOHaly; MEHEKep IO

0TOOpY IIepcOHana, MEHEIDKEP II0 Ppa3BUTHIO IIEPCOHANA, PYKOBOAWTENb CIY)XOBl YIpaBICHUS

IEPCOHAJIOM.

JTansbl NPoBeeHNs 3aAHATHA:
1. VYuyacTHMKaM paccka3plBaeTCsl O ILE€IM 3aHATHSA, €ro 3ajadax, O MOpSAKE IPOBEACHUs,
bopMynupyOTCS KOHEUHBIE PE3YIbTaThI.

Pasoupatotcs TumnoBbie CTPyKTYphI MOJIOKEHUS O MOAPA3AEICHUH U TOIDKHOCTHON MHCTPYKIINH.

3. lns Hanbosee aKTUBHOTO y4acTHs U TPOTYKTUBHOTO BBIIIOJTHEHHS 33/1a4H IPyINa JeIUThCS Ha 4
KOMaHJpl, KaXIas M3 KOTOPBIX COCTaBISET IOJOXEHHE KaKOM-TMOO OFHOM MOACUCTEMBI H
JTOJKHOCTHYIO MHCTPYKIIHIO JIJISI ONIPEeNIEHHON JOKHOCTH.

4. KomaHABI C€aMOCTOSITEIHHO pPa3pabaThIBAIOT JOKYMEHTHI
YCIIOBUSMM.

5. BrlpaboTaHHbIe KOMaHIAMH JIOKYMEHTHI BBIHOCATCS Ha oOmiee oOcyxaeHue. [IpoBomutcs
JUCKyCCHS O JIOCTOMHCTBaX M HENOCTAaTKax IMpeIIOKEeHHbIX JIOKyMEHTaX, BBICKa3bIBAIOTCS
3aMeuYaHWs W JOIOJIHEHUS o0Imero (mo CTPyKType, MOJHOTE COACpKaHHWA) M KOHKPETHOTO
Xapakrtepa.

N

B COOTBCTCTBHUU C 3aJaHHBIMH

8. Ilepeyenr WH(POPMAUMOHHBIX TEXHOJIOTMIA,
00pa3oBaTeJIbHOIr0 NpoLecca Mo AUCHUILIMHE (MOAYJIIO).
8.1 Ilepeyens HH(OPMALTMOHHBIX TEXHOJIOTHI.
— KomMmyHukanmm co cTylneHTamM, IIpOBEepKa JOMAIIHHUX 33/IaHuH,
OCYIIECTBIISIOTCS Yepe3 HHTEPAKTHBHO-00pa30BaTENbHYIO Cpeny (JTMYHBIE KaOMHETHI)
— HMcnonb3oBaHue JIEKTPOHHBIX NMPE3CHTALMN PU MPOBEACHUH MIPAKTUIECKUX 3aHITHH.
8.2 Ilepeyens HEOOXOAMMOr0 MPOrPAMMHOI0 o0ecedeHHsI.
—  Microsoft Windows 8, 10
— Microsoft Office Professional Plus
9. MaTepuajibHO-TeXHHYeCKasi 0a3a, He00X0AUMAas JJIsl OCYLeCTBJIeHUs 00pa30BaTeIbHOIO
npouecca no JAUCHUNINHE (MOIYJII0).

HUCIIOJIB3YEMBIX IIPH  OCYIIECTBJICHUU

KOHCYJIbTallUN

MartepuanbHO-TEXHUYECKOEe O0ecTieueHne JUCIUTUTHHBL (MOTYTIs) U
No Bun pabor
OCHAIIEHHOCTb
1. JleKmoHHBIE 3aHATHUS JlekuuoHHas ~ ayOUTOpHs,  OCHAIIEHHAs  MPE3eHTAlMOHHOU
TEXHUKOH M COOTBETCTBYIOUIMM MPOrPAaMMHBIM 00eCIIeYeHUEM
2. CeMmuHapcKue 3aHATHS CrneunanpHOe  TOMEIIEHHE, OCHAIIEHHOE  IPE3eHTAIMOHHOU
TEXHUKON M COOTBETCTBYIONIMM MTPOTPAMMHBIM 00€cIIeYeHHEM
3. I'pynmossie Kabuner, ocHameHHBIE MeOenpl0 M pa0OYUMH CTAHIUSAMH C
(MHIUBUAYAIBHBIE) noctynom B MHTEpHET
KOHCYJIbTAIIUU
4. Texymunii KOHTPOJb, | AyIUTOpHSA, OCHAIICHHAs TPE3CHTAIIMOHHON  TEXHUKOW W
MIPOMEXKYTOYHAS COOTBETCTBYIOIIMM MPOTPaMMHBIM 00ecIiedeHuEM
aTTeCcTaIus
5. CamMocrogrenbHas KaOuuer JUIA CaMOCTOSITEIbHON paboTHI, OCHAIIEHHBIN
pabota KOMIIBIOTEPHOH TEXHUKOW C BO3MOXKHOCTBIO HMOAKIIIOYCHHUSI K CETU
«UHTEpHETY», MPOrpaMMOM SKPAaHHOTO YBEJIIMYEHHUS U 00eCTICeUeHHBIN
JIOCTYIIOM B DJICKTPOHHYIO HH(GOPMAIHOHHO-00Pa30BaTEIbHYIO
Cpelly YHUBEPCHUTETA.
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